
Cumbres Pass: 1956
Lobato Trestle: 1880, 2010 and 2020
The Day of Two Noons: 1883 
Friends Work Session Health and 
   Safety and Schedule Update
C&TS Operation Schedule Update
    Plus: Spring Special Session Reports

NOTE: All summer and fall 
schedules for the Friends 
and the Railroad are subject 
to change due to Covid-19. 
Receive updated informa-
tion from the Friends at any 
time at cumbrestoltec.org 
and from the Railroad at 
cumbrestoltec.com. 
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President'sForum

Venturing Forward

As I write this, it’s approaching 
mid-June and what a horren-

dous past four months we have been 
through as a nation, and the world as 
a whole. For both the Friends and the 
Railroad, this has been a most challeng-
ing year to manage and navigate. 

As we are all aware, due to COVID-19, 
C&TS canceled or modified its regular 
summer schedule and the Friends have 
suffered cancellation of a number of 
work sessions and events. The pre-sea-
son May work sessions were cancelled 
as well as Sessions C & D, but John 
Engs and the Projects Committee were 
able to reschedule some special sessions 
in Antonito plus other strategic loca-
tions along the Railroad. One example 
is Bob Conry and his crew at Cumbres 
reconstructing a replica of the historic 
Car Inspector’s House (see page 4 and  
19). We really appreciate those mem-
bers who had the flexibility to change 
from a scheduled session or project to 
one of the special sessions that were 
offered. 

These sessions are being conducted 
under CDC guidelines and recommen-
dations and may provide some sense of 
normalcy to our lives, normalcy that we 
have not seen for months.

Our June 27th & 28th Locomotive 168 
photo charter was cancelled as we did 
not have enough passengers to break 
even, and the historic passenger train 
we had expected to roll out on that 
Saturday was not completed due to 
closure of the shops. The Friday July 
31st Moonlight & Wine Tasting Train 
is on, but we will have limited seating 
given the social distancing guidelines. 
The train will operate from Chama to 
Osier and return.

The Railroad’s “Iron Horse” celebra-
tion in late August has also been can-
celled and will now be held at approxi-
mately the same time and schedule in 
2021. If an individual had reservations 
for this year’s event then you automati-
cally have reservations for next year’s 
event. This is unfortunate but another 
casualty of the pandemic. 

As for this year, the Railroad’s open-
ing weekend, rescheduled to June 13th 
& 14th, got thrown a curve ball; origi-
nally a Chama/Osier round trip was 
scheduled for Saturday the 13th but due 
to restrictions placed by New Mexico’s 
Governor and limitations in the State 
of Colorado, an Antonito/Osier round 
trip operated both Saturday and Sun-
day instead. Because the Railroad oper-
ates in both States, we are required to 
follow two different sets of guidelines.

Until further notice, the Railroad’s 
schedule will be limited to Antonito/
Osier/Antonito round trips. By July the 
Railroad hopes to add Chama/Osier 
round trips to the schedule. Those 
would last through Friday, September 
11th, at which time the fall seven-
days-a-week trains from both stations 
schedule begins.

Even with some curtailment in 
activities, we are still working to return 
to normal as much as possible. With 
special sessions and Session E still hap-
pening, the organization can continue 

On the Cover:
Over the last 30+ years of the C&TS Dispatch there has 
rarely, if ever, been a cover photo that didn’t include a 
C&TS locomotive, a piece of rolling stock, a historic struc-
ture or a member of the Friends. The photo of the s-curve 
above Chama shows the unfortunate quiet pall that settled 
over the Railroad this spring and early summer. Hopefully, 
steam and steel will return soon!                       Photo by Chris James
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C&TS Friends Telegraph: News

to work on several important projects. 
Our Albuquerque office has returned 
to normal both with the staff and our 
group of Library and Photo Collection 
volunteers. They are happy to be back 
and we are glad to see them. I sense 
the enjoyment of these members and 
those participating in the work ses-
sions that their lives are just a bit more 
normal than three months ago. People 
want to be back contributing and hav-
ing some fun.

Most of you are also aware of the 
Chama-Antonito Relief Fund that 
was established. The organization has 
committed $50,000 towards the goal of 
raising $200,000. The Executive Com-
mittee approved donating $150,000 
towards Chama’s water system repairs 
and $25,000 to the food pantries in 
Antonito and Chama. We appreciate 
all those who have made contributions 
as we near the $100,000 mark in gifts. 
If you wish to donate, send your dona-
tion to the Friends Albuquerque office 
and include a note that the funds are to 
go specifically to the Relief Fund.

As we look toward the fall, the 
Friends are planning for the Octo-
ber Banquet and Board Meeting. We 
anticipate these events will take place 
in Colorado Springs. The banquet 
would be held on Friday, October 23rd, 
with the Board Meeting on the follow-
ing Saturday, October 24th. So as we 
continue to navigate through the re-
mainder of the year please be safe. We 
will keep everyone informed as best 
we can and look towards some sort of 
normalcy in our lives. Thank you for 
everything you do to support us!

Tim Tennant

The first train of the season departed from Antonito, Colorado and a modified 
schedule of departures from Antonito only will continue through the sum-

mer season. “We are hopeful that we will have permission to run trains out of 
Chama, NM soon. Because the train operates in two states, we have to follow the 
guidelines of each state. The town of Chama, only 50 minutes from Antonito, is 
open for business and welcomes visitors.”    John Bush, President & CEO, C&TS

Beginning Saturday, June 13, 2020, 
there will be departures out of An-
tonito, Colorado only. Trains will 
leave from Antonito and stop at Osier 
for lunch before returning back to 
the Antonito station. There will be 
no half-day rides. UPDATE! On June 
22, John Bush announced that due to 
increased ridership, the Railroad will 
now run six days a week. “We are al-
ready sold out on several departures. 
On July 1st we will begin six-day-a-
week schedule, A-O-A until at least 
July 12.”

Departures from Chama, NM have 
been temporarily suspended due to 
COVID-19 restrictions in New Mexico. 
Once restrictions have been lifted, the 
Railroad intends to add departures 
from Chama. 

From September 12–October 18, two 
trains are expected to depart daily and 
run between Antonito and Chama 
with a lunch stop at Osier Station, fol-
lowing the traditional C&TS schedule.

If you need to cancel your reservation 
this season, you will get a full refund 
if you cancel at least 48 hours prior to 
your trip.

Masks are required for all passengers 
and there will be a temperature check 
before boarding the train. Anyone 
with a temperature of 100.4 degrees 
or higher will be refunded their ticket 
and refused a ride on the train.

The 2020 schedule is subject to change 
and passengers will be required to fol-
low all current federal and state safety 
precautions. Passengers are encour-
aged to check the website

cumbrestoltec.com 
for the most up-to-date information.

Operating Schedules for the
Summer 2020 Season on the C&TS

Oops! A couple of errors crept into the Spring 
edition of the Dispatch. On p. 4, the NPS tour 
was November 1968, not 1969. Also on p. 4, 
Russ Sperry’s photo of the equipment transfer 
was taken on September 6th, not on the 9th. 
Russ’ photo of #19 at Cumbres  on p. 5 was 
taken in 1975, not 1974.

Also the correct URL for the publisher of the 
Rotary pamphlet is www.periscopefilm.com, 
not “periscopefilms” (no S.)

Thank you Russ Sperry and Periscope Film 
for pointing them out. My apologies!

h A Letter   From the Editor

Putting the Dispatch together four 
times a year is (usually) quite fun, 

despite the self-imposed deadline I set 
to try in order to get it out “on time.” 
That said, this issue, Summer 2020, is a 
little different and a little more difficult 
to assemble than other Summer issues 
I’ve done in the last four years. I have 
always designated each Spring issue as 
the “History Issue” as there isn’t much 
Friends activity going on during the 
winter. The remaining three issues 
of the year are generally “Friends-
focused” because there’s a lot to report 
from the summer work sessions.

Not so this with this Summer issue. 
There just hasn’t been a whole heck 
of a lot to write about because with a 
couple of exceptions, there’s not been 
a whole heck of a lot going on this 
spring. Thus, a second “History Issue” 
is presented here.

I’d been planning on writing up 
the history of the Lobato Trestle for 
about a year, considering 2020 is the 
10th anniversary of its devastating 
fire. I would have included that story 
sometime this year, but it seems fitting 
to present it now. Like the amazing re-
covery from that disaster, the Railroad 
and the Friends will recover from the 
current “disaster” as well, stronger and 
ready for the future. Let the response 
to the Lobato fire in these viral days be 
an inspiration for us all. 

I also dug into the Dispatch vault 
and pulled out a reprint from the April 
1956 Trains magazine. It foreshadows 
a similar resilience of the Railroad that 
became the C&TS, a resilience we all 
need today. 

So enjoy this second “History Is-
sue.” Stay safe and look ahead for 
better days. ~ Chris James, Editor
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C&TS Friends Telegraph: 
COVID-19 Safety 

Requirements for Friends
Volunteers, Summer 2020

CDC and Colorado State COVID-19 Guidelines 
for “Phase 1” Opening

The Friends as an organization is not considered a retail 
establishment so there are no specific requirements for our 
opening, and since we fall under the direction of the Railroad 
while working on the property and they have already obtained 
authorization to open, the Friends have no direct guidance from 
which we can work (e.g. work sessions). That said, we do have 
an obligation to follow CDC directives and those required by the 
States, in this case Colorado. The special sessions, scheduled 
this June (and beyond) are all within the State of Colorado and 
thus the Friends must follow Colorado’s standards for “Phase 1” 
opening. At this writing, New Mexico has not yet opened to full 
participation or operation. Here is a list of the necessary actions 
for Colorado events:

1. Upon entry each morning, the attendee will be asked if 
they are sick or have been sick in the last 24 hours; if the an-
swer is yes, they will be asked to return to their residence. 

2. Upon entry each morning, the attendee or others entering 
will have a temperature check; if they are above 99.5° F they 
will be asked to return to their residence.

3. While at the work site, each attendee will wear a mask and 
gloves, if not work gloves then appropriate Nitrile gloves. In 
addition, the appropriate and required safety equipment must 
be worn. Social distancing must also be practiced. Nitrile gloves 
and face masks will be provided by the Friends if necessary. 

4. Personal location and tracking will be maintained through 
registration and local contacts documented at check-in for the 
work session. 

5. Disinfect all common areas at least three times a day such 
as eating tables, chairs and break areas, including coffee pot 
handles, faucets and any common areas of touch without gloves 
such as rest room areas and portable toilets. Hand sanitizer 
dispensers will be available throughout the work area. 

6. No on-site food preparation and no exposed food will be 
allowed onto the site. All lunches will be contracted and all 
snacks shall be commercially wrapped. No water bottles or 
dispensers of liquid drink will be permitted. All drinks shall be 
commercially bottled. No open food can be brought into the 
work area. Attendees who wish to bring their lunch must leave 
the facility to eat.

NOTE: It is expected that some requirements may change as 
Colorado State moves into Phases 2 or 3. The Friends will adjust 
to those changes as we move through the opening levels. 

     ~ John Engs

StillMore News!

1) Changes to opening day: The New Mexico Governor, as 
a part of COVID-19 restrictions, is not allowing the C&TS 
to open out of Chama. UPDATE! On June 22, John Bush 
announced that with increased ridership, the Railroad will 
run six days a week. “We are already sold out on several de-
partures. On July 1st we will begin six-day-a-week schedule, 
A-O-A until at least July 12.”
2) Chama Village Water System: As of this writing (June 
26th), two separate water purification tests have been con-
ducted and have passed quality standards.  Currently the 
village is waiting for the State to give approval to the system. 
Until approval is received, opening of restaurants is on hold.
3) Work Session Schedule for 2021: The Railroad is in hopes 
of duplicating the schedule of events that were planned for 
2020. That said, scheduled Sessions C, D, E, F1, F2 and G 
will remain the same, adjusted for the calendar. The Projects 
Committee will meet to decide on sessions for the early part 
of the season as well as to determine if to offer Sessions A 
& B or one split session. We do know there will be one or 
two Special Sessions prior to prepare Car 470 for charter on 
opening day. The schedule dates will be published after ap-
proval by the Board of Directors.
4) TRAINS Magazine “STEAM OVER CUMBRES: 50 Years 
of the Cumbres & Toltec” features many segments of the 
C&TS history including rotary snowplows in action and res-
toration of Engine 168. This is one-of-a-kind special edition. 
Copies are available from the Friends office for cost of $8.00. 
Call the office or e-mail info@cumbrestoltec .org to order a 
copy for yourself, family or friends. 

News Updates!

Special Session SS8, June 1 - July 19, continuous)
SS8 Project 1005—Reconstruct Car Inspector’s House at 

Cumbres Pass.

In the fall of 2019, the foundation for the Car Inspector’s 
House was completed. During the winter months the plans 
were drawn to match the original construction in 1911 us-
ing full dimensional lumber. 

This is a complete reconstruction using the “current day” 
structural design. No food provided.

Come spend a few days, weeks or months working on 
this important project. See also page 23.
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Project Updates for Work Sessions
F1 (Aug. 20-25) and F2 (Aug. 25-30, 2020)

ANTONITO CRF: In Work Sessions F1 and F2 the follow-
ing will be added:

Project 1118—Reassemble truck frames for Tank Cars and 
install under Cars 11036 and 11037.

Project 1276—Upgrade Caboose 05635, install new electri-
cal system, install pressurized water system and new 
toilet.

Project 1250—Construct walkway from southeast corner 
of the C&TS parking lot to northwest corner of the CRF 
building. Install walkways over four tracks and install 
rock fines on dirt path.

Project 0706—CRF and CSF: clean-up on Friends prop-
erty, relocate ground storage and place on pallet, arrange 
storage to be consistent. 

These Projects now in the schedule will stay:
Project 1246 and 1332 Rebuild Tank Cars 11050 & 11056 

for service.
Project 1317—Rebuild Drop Bottom Gondola Car 731.
All Antonito support projects 200/300 series will be staffed. 

Go to the Friends of the Cumbres & Toltec web site at
www.cumbrestoltec.org

and click on the “News” link for complete descriptions of 
each of the Special Sessions. 

Complete descriptions of the numbered projects can be 
found at the FIDO link on the web site by project number. 

We look forward to seeing you this summer!

If you love trains, history and volunteer activities, JOIN 
US as we help preserve the “Living History” of the Cumbres 
& Toltec Scenic Railroad. 

For $35 a year, you and your family can become Friends 
and receive the quarterly C&TS Dispatch, train ride dis-
counts, invitations to special events and the opportunity to 
participate in restoration projects each summer, along with 
the satisfaction of supporting and investing in the historic 
cultural heritage that is the Cumbres & Toltec!

Only $35 per year for a basic 
Family Membership! Foreign: $50

Other membership levels are also available. Call us.

To join, send us this  
application (or a facsimile):

Name___________________________________________

Address ________________________________________

City, State, Zip __________________________________

Email or Phone No. _______________________________

My check for $ _________  is enclosed, or
Charge my Visa / MC / Discover 
[circle one] for $ ___________

Card #__________________________________________

Exp. Date_____________

Signature _______________________________________

Mail to: 

Friends of the C&TSRR, Inc.
4421 McLeod Road NE, Suite F 

Albuquerque, NM 87109 
505-880-1311

www.cumbrestoltec.org

Already a Member?
Give this to a friend!

Friends of the Cumbres & Toltec Scenic Railroad, Inc. is a non-profit, tax 
exempt corporation under section 501(c)(3) of the IRS Code. 

All contributions are deductible to the fullest extent of the law. 
IRS# 85-036487

Don’t wait! Join us 

this year on the C&TS!
CHAMA: In Work Sessions F1 and F2 the following proj-

ects will be added:
Project 0704—General yard and Friends area clean-up, 

dispose of trash and re-stack storage in yard.
Project 1361—Repair wood dock, remove old surface 

decking and replace at the Carpenter shop. Provide three 
treatments of boiled linseed oil and turpentine. 

Project 1316—Stencil car roof repair, remove metal repair 
wood sheathing, install Ice/Water shield and reinstall 
repaired metal roof.

These Projects now in the schedule will stay:
Project 1351—Conversion of P-Box 207 to Boxcar 3414 as 

a Rider-Box for charter service.
Project 1313—Reconstruct High Side Gondola Car 1000. 

This car is the first of the 1000 series cars constructed by 
the D&RGW. 

All Chama support projects 200/300 series will be staffed. 
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In the April 1956 issue of Trains 
Magazine, 64 years ago, fre-

quent Trains contributor and pho-
tographer Philip R. Hastings trav-
eled over the San Juan Extension 
through “the freezing darkness” 
from Alamosa to Chama and back 
by way of a steam powered, nar-
row gauge Denver & Rio Grande 
Western freight train. 

His essay, “Into the Freezing 
Darkness,” was one of the earli-
est introductions to both the public 
and the railfan community to the 
unique nature of the right-of-way 
over Cumbres Pass. The article 
and that initial awareness was one 
of the seminal events that sparked 
the interest that evolved, fourteen 
years later, into the preservation 
effort that became the Cumbres & 
Toltec Scenic Railroad.
Philip R. Hastings’ 1956 article is reproduced here in full with 
the kind permission of Kalmbach Media, publisher of Trains 
Magazine. ~ Chris James, Editor
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While it may feel that the Cumbres & Toltec Scenic 
Railroad is currently living under a dark, viral 
cloud, it may worth remembering that ten years 

ago in June the Railroad had to survive under dark clouds 
as well, although that time the dark cloud was smoke and 
not disease. And perhaps ironically, just as we are planning 
our 50th anniversary celebration, it was during the Rail-
road’s 40th anniversary that those dark clouds descended 
over Cumbres Pass. Thursday, June 24th, 2010 should have 
been another regular day of railroading on the Cumbres 
& Toltec Scenic 
Railroad. Regu-
lar trains were 
scheduled to 
leave Chama and 
Antonito and a 
special Cinder 
Express was going 
to delight kids 
and families and 
introduce them to 
steam railroading. 
Unfortunately, 
June 24th did not 
turn out that way.

Late on June 
23rd, after the last 
westbound train 
passed over Lobato 
Trestle, four miles 
east of Chama, a 
tiny spark, probably 
a hot cinder from a 
K-36 Mudhen, fanned by evening breezes funneling through 
Wolf Creek gorge and fueled by the creosote-saturated cross 
ties, grew in size and slowly began to consume the wooden 
deck of the trestle. The trestle is far enough away from 
Highway 17 that no one noticed the growing fire until it was 
well underway and by then it was too late. The initial call 
was made to the Chama Fire Department at 11:00 pm and 
several units responded but the men and equipment were no 
match for what had now become a major conflagration. 

Fire 
on the 
Mountain

Lobato Trestle: 
Its History, the Fire and reconstruction

by Chris James
Photo by Roger Hogan

Locomotives 419 and 406 pull a stock train across Lobato Trestle, ca. 1908. Later No. 406 
was renumbered 346 and is preserved at the Colorado Railroad Museum.

FCTS Dorman Collection, RD103-024

The wooden portion burned through the night and was 
still smoldering on the morning of June 24th. Overnight, the 
Railroad had to come to grips with a monumental disaster.  

             Q
The San Juan Extension of the Denver & Rio Grande 

Railway was built over Cumbres Pass in 1880 and 
arrived in Chama in January 1881. Building fast and cheap 
to reach Durango and then north to the rich mines around 
Silverton, the D&RG had to contend with two major 

chasms between 
Antonito and 
Chama: Cascade 
Creek west of 
Osier, and Wolf 
Creek, east of 
Chama. Accord-
ing to former 
C&TS employee 
Earl Knoob, the 
original plan was 
to build wrought 
iron trestles over 
the two gorges. 

According to 
the Journal of 
Preservation and 
Technology, a 
design for a cast 
iron bridge at 
Wolf Creek was 
already on the 
drawing board. 

“The earliest date…on the surviving drawings of the 
Lobato Bridge is November, 1880…” However the D&RG 
management felt that the line over Monarch Pass, being 
constructed around the same time, took precedent and 
requisitioned the cast iron structures for that route, leaving 
the Cumbres right-of-way bridge-less. So, typical of so 
many western lines, available materials were used; the two 
gorges were spanned by tall timber trestles constructed 
by the carpenters of the D&RG Bridge and Building crew. 

50
1970 - 2020
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 HistoricBridges.org. Public Domain

C. Shaler Smith’s Through Girder Rafter Bridge, “The Hanging 
Bridge” in the Royal gorge.

Doris and Becky Osterwald Collection, used with permission

C&TS No. 463 crosses Lobato Trestle, June 25, 1995
Photo by Thomas H. Goldersleve, FC&TS Dorman Collection 

THG01-195

A similar cross-section of Lobato Trestle showing some of the con-
nection plates and rivet patterns.
Historic American Engineering Record (HAER), Library of Congress

The complex engineering of the Lobato Trestle is easily observed in 
the drawing of this typical plate girder. 
Historic American Engineering Record (HAER), Library of Congress

Little is known of the two wooden structures and no pho-
tos have been located. It could be surmised that, because 
the rails reached Cumbres in December 1880 and Chama 
in January 1881, much of the Wolf Creek trestle construc-
tion may be been done in the fall and winter months.

With the San Juan extension completed through to Sil-
verton in 1882 and the Monarch Pass right-of-way opera-
tional, the 1880 plans were pulled off the shelf, carrying 
the name of the foremost bridge designers of the post-Civil 
War era, C. Shaler Smith, and put to use. 

Rail historians familiar with the D&RG/Santa Fe Royal 
Gorge War will recognize C. Shaler Smith’s name. He was 
the 1879 designer of the “through girder rafter bridge,” 
built to support a section of track in the narrowest part of 
the Royal Gorge, partially on land and partially over the 
Arkansas River, a location that was not wide enough to cre-

ate a full-width roadbed. The structure soon became known 
as the “Hanging Bridge” and for years was a favorite stop for 
passenger trains in the Gorge. While the bridge is always 
associated with the Rio Grande, Smith built for the Santa Fe 
who still controlled the canyon at the time of construction. 

The “Treaty of Boston” ended the Royal Gorge War 
and the right-of-way was transferred to the Denver & Rio 
Grande in 1880. With “the earliest date…on the surviving 
drawings” being 1880, it would appear that Smith began 
the design for the Lobato Trestle soon after completing 
the Hanging Bridge, though it would be another three 
years—1883— before the cast iron bridge would be con-
structed at Wolf Creek. 
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Before and after.
Photos: Left: Roger Hogan  Right: Marvin Casias

The damage, as seen from below
 Photo by John Mathews

The Railroad posed four questions:
Could the damaged metal be repaired in place?

If not, could replacement be limited to damaged members 
only?

If repaired in place, could the repaired structure meet 
modern structural requirements as well as the require-
ments of the Federal Railroad Administration? 

If total replacement were necessary, could the historic 
appearance be retained, or should a modern railroad 
bridge be constructed?

How a formidable timber structure could be replaced 
by a wrought iron structure without a major interrup-
tion of important rail traffic on the San Juan Extension 
is a mystery that doesn’t appear to have been addressed. 
Nonetheless, the bridge was fabricated in Pittsburgh by 
the Keystone Bridge Co. and shipped to New Mexico. Six 
individual spans, five 
measuring 54 feet and 
the sixth measuring 40 
feet—totalling 310 feet 
in length—made up 
the bridge. Five vertical 
bents, the longest being 
100 feet above Wolf 
Creek, supported the six 
spans, with stone abut-
ments at either end. The 
bridge was a complex 
structure made up of 
wrought iron and thou-
sands of rivets, designed 
to support the locomo-
tives and traffic rolling 
at that time. The timber 
trestle at Cascade Creek 
stood until 1889 when 
it too was replaced by a 
C. Shaler Smith project, 
a structure similar in 
design and construction 
to the Lobato Trestle.

Q
As soon as news of 

the Lobato Trestle 
fire hit the railfan uni-
verse, speculation of the 
cause spun out of control. 
In discussion forums and 
print and video news, 
there were initial 
claims that an 
“explosion” was 
heard before the 
fire. There was 
talk of fireworks, 
a lightning strike, 
vandalism, even 
a terrorist attack. 
In the end, the 
State Fire Marshall 
“definitively ruled 
out fireworks 
and lightning” as 
possible causes. In 
all likelihood, it was 
cinder from a westbound locomotive that was the culprit. 
The Fire Marshall noted that the log of the Fire Patrol that 
followed the westbound train on June 23 showed that six 
small spot fires occurred in the wake of the train’s passage 

that day, “including one that was fairly close to the trestle.”
The Public Regulation Commission, the group oversee-

ing the Fire Marshall’s office concluded, “There is no evi-
dence that a criminal act was committed in regard to the 
fire,” but still concluded, “The cause of the fire has not been 
determined.” The phrase, “a fire of undetermined origin” is 

still the overall conclusion 
today, ten years later.

Q
Regardless of the 

cause of the fire, 
the Railroad was in deep 
trouble. It was clear that 
the trestle was seriously 
damaged, but how seri-
ously damaged could only 
be assessed by a profes-
sional structural evalua-
tion. Could the ties and 
rails be replaced, and the 
trestle put back to work? 
Did the fire damage the 
wrought iron-plate girders 
that support the track? 
Did it damage the verti-
cal bents as well? Would 
the entire historic struc-
ture need to be replaced, 
right down to the footers, 
bents and foundations? 
Was the trestle safe to any 
degree? Could the trestle 
be repaired in time for the 
C&TS’s late-summer an-
niversary celebration? 

The “historic appear-
ance” of the trestle was, 
and is, important to the 
overall mission of the 

Railroad as well. 
The Railroad and 
the designers had 
to confront the dif-
ficult balancing act 
of preservation and 
public safety along 
with financial and 
schedule consider-
ations. The financial 
consideration for 
trestle repair was 
especially dire. 
The Railroad had 
insurance on the 
trestle to the tune of 

$360,000 with a $50,000 deductible. It was going to take a 
lot more than that to repair the bridge. 

   Q
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Some girder damage was less obvious, but more dangerous
Photo by John Mathews

Moving Locomotive 488 from Chama to Cumbres. 488’s tender 
and multiple passenger cars were also transported to the pass 
by flatbed truck.             Captured from videos by Roger Hogan

But first: What was the condition of the damaged 
trestle?

Inspection of the bridge showed that almost all of the 
wooden portion of the bridge, the ties and walkway along-
side the track, were destroyed. The heat generated by the 
burning creosote cross ties was so intense that it resulted in 
the bucking of the rails and the underlying support beams. 
At the eastern end of the bridge, the main girders showed 
severe damage, having lifted completely off the supporting 
stone abutment. That meant that it was cantilevered from 
the next interior support, 54 feet away. Temperatures on 
the upper parts of the girders, close to the burning ties, 
were much hotter than the lower parts, as evidenced by the 
discoloration of the paint. It was determined that the verti-
cal bents, farther away from the fire, suffered no permanent 
damage, though on two of the vertical bents, the rivets on 
connecting plates were either sheared off or distorted. It 

was determined that the four eastern spans had suffered 
“irreparable damage.” And that was just what was visually 
apparent during the initial inspection. 

The inspection and evaluation continued with the col-
lection of the almost-invisible data. Metallurgical samples 
from 1880 “as built” areas with no damage were compared 
to samples from “as built”locations that had been subject to 
the considerable heat from the fire. Testing of samples for 
tensile strength were also made on variety of the structural 
components. All in all, the testing suggested that the sup-
porting bents were not severely damaged by the fire and 
could be left in place with some repair of the footers and 
abutments, and the trestle would not need to be com-
pletely demolished and rebuilt from the ground up. This 
in situ approach would save construction dollars but the 
cost advantage would be lost to the addition of structural 
upgrades to improve the overall strength of the historic 
structure. While all the load factors were taken into consid-
eration, it was noted that the trestle had been designed for 
19th century rolling stock and locomotives that weighed 
considerably less than the 1926 K-36 locomotives now in 
use on the Railroad. Analysis determined that the condi-
tion “at the bridge spans, the pre-fire bridge was over-
stressed by 20 to 30 percent when loaded…by the current 
(heavier) trains.” Ultimately, it was decided to replace 

the underlying beams, the girders and bracing and leave 
the bent supports to remain as original except where the 
heat might have affected the connecting points between 
the girders and bents. The design would also upgrade the 
overall strength of the trestle to modern standards to cre-
ate the “maximum…factor of safety.” 

There was also the issue of historical accuracy. Lobato 
Trestle was constructed with wrought iron and rivets, a 
process as antiquated as an 1880 horse and buggy; cast 
iron fabrication on that scale simply doesn’t exist any-
more. But that didn’t matter; the bridge simply had to 
be repaired or replaced, but it still had to be done with 
a nod to historical preservation. Ultimately the deci-
sion was made to fabricate the new girders out of steel 
and utilize “tension-controlled bolts,” (TCBs). The bolts 
have a rounded, rivet-like head on one end. They weren’t 
historically accurate for fabrication but when used on the 
external and visible places of the structure, and viewed 
from a distance, they gave the appearance of rivets. That 
would have to do.

Throughout all the inspection, evaluation and decision 
making, the Railroad had to keep running. In the days fol-
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The “rivet busters” begin the tedious task of breaking the rivet-
ed connections between the bents and the girders and between 
each of the girders themselves.             Photo by Roger Hogan

The gantry crane hauls a damaged section of girder to the west-
ern end of the trestle.               Photo by Roger Hogan

A pair of new girders, manufactured off-site, arrives to await 
installation on the trestle.               Photo by Steve Forney

lowing the fire, Locomotive 488 was trucked up to Cum-
bres to add to the stable of locomotives already on the An-
tonito end of the line. The Railroad decided to operate on 
a truncated route and timetable. Passengers with Chama 
reservations were bussed by motor coach to Antonito and 
the trains would run Antonito-Osier-Antonito, with the 
passengers bussed back to their cars in Chama at the end of 
the trip. Antonito passengers had the same “A-O-A” route, 
minus the motor coach. Because of the shorter train ride, 
along with the inconvenience of two 50-minute bus trips, 
the Railroad reduced ticket prices by 10%. 

Unfortunately, major coverage of the fire in print and 
video media resulted in a large number of cancellations 
and ridership remained down throughout the reconstruc-
tion process. 

Estimates for reconstruction ranged from $1.5–$2 mil-
lion dollars. Fortunately, donations, grants and loose change 
was collected by the Railroad from individuals, foundations 
and others. New Mexico Governor Bill Richardson pledged 
$1.1 million dollars. Insurance, minus the $50,000 deduct-
ible, covered some, but not all of the balance. 

With the inspection complete and a report on the find-
ings presented, bidding for a contractor began. Design of 
the reinforced structure would take place during the winter 
months of 2010. Reconstruction would begin early in the 
spring and would continue on an accelerated schedule to 
facilitate completion and certification, hopefully by Opening 
Day, 2011. The winning bid went to Reiman Corp. of Chey-
enne, Wyoming (“Our Core Values: Build Bridges, Don’t Burn 
Them”). To achieve that date, the contractor estimated thirty 
days to completion. 

In early April, an access road was completed to the trestle 
and replacement ties were staged in the Chama parking lot. 
Dismantling of the damaged structure began in mid-April 
with the “rivet busters” breaking the joints between the bents 
and the girders and other connection points. 

Reiman Corp. designed a unique gantry crane that would 
travel out to each damaged section supported on tempo-
rary beams connected to the original bents. The gantry 
could roll out over the structure, lift out the damaged pair 
of girders and pull it back to solid ground where they 
would be carted away. Each of the six new spans arrived by 

truck and were installed in the reverse order with the gan-
try crane, rolling them out into position one by one and 
placing them on the tall bents. New ties and rails were then 
laid. The new ties replicated the dimensions of the burned 
ties, which had been replaced more than once since the 
initial 1883 construction.

An interesting discovery had been made during the 
initial investigation and planning: for an unknown reason, 
the original track had been laid slightly off the center-line 
of the bridge. The new track was correctly centered during 
reconstruction.

The thirty-day reconstruction plan was complete but 
the Railroad could not open until final testing of the 

structure was complete. The first railroad equipment to 
cross the bridge was C&TS Diesel #19 plus two M-O-W 
cars, followed by an empty Chama-bound passenger train. 
The trestle passed the load testing with flying colors and 
while the bridge wasn’t quite completed by Opening Day 
over Memorial Day Weekend, Locomotive 497 pulled the 
first revenue passenger train traveling west across the trestle 
on June 10, 2011, four days short of one year since the fire. 
“Train crew and passengers ‘high-fived’ the Reiman team, 
who, in turn, took photos and slapped hands with the 
people on board the train.” 

In the end the States of New Mexico and Colorado 



 20 C&TS Dispatch  Summer, 2020 Visit the Friends on the internet at www.cumbrestoltec.org

Friends of the Cumbres & Toltec Scenic Railroad, Inc. 

Data, information and photographs for this story came from a variety 
of sources. Special thanks to Roger Hogan, John Mathews, Marvin Ca-
sias and Steve Forney for sharing their on-the-spot photographs of the 
fire, the immediate aftermath and the reconstruction process.

Much of the investigative, design and reconstruction data was 
sourced from “Fire and Reconstruction at Lobato Bridge in New Mexico” 
by Fredrick R. Rutz, Todd M. Riley and Peter Foster, published in APT Bul-
letin: Journal of Preservation Technology, 45:1, 2014 and is referenced 
here with their permission. The entire article is available online at:
https://www.apti.org/assets/docs/Rutz%20article%20for%20web.pdf

Additional information was found in the Historical Americian Engi-
neering Record, National Park Service, US Department of Interior, Den-
ver & Rio Grande Railroad, Wolf Creek Trestle, (HAER) NM-16, Vernon J. 
Glover, Principal Author.

Complete drawings of the design of Lobato Trestle are available from 
the Library of Congress at: https://www.loc.gov/item/nm0318/

The Lobato Trestle Bridge 339.78 Foundation Inspection Report can 
be found online at:

http://www.drgw.net/info/uploads/Main/
HDREngineeringReport-Aug2010.pdf

Q

chipped in financial help, the insurance was applied and 
donations rolled in from the Friends, railfans, founda-
tions and funds that covered the final $2 million cost of the 
bridge repairs.

It was a heroic effort on all parties; the Railroad, the 
contractor, the donors and the supporters who all came 
together to make sure that a replacement for Lobato Trestle 
would be a safe and strengthened but yet historically accu-
rate structure and the Railroad could continue running the 
full 64 miles of narrow gauge steam for years to come. 

The Sad Demise of Rory the Snowman
Operation Lifesaver pro-
motes safety around trains, 
tracks and crossings. Unfor-
tunately during the winter 
Rotary Snow Plow event, 
Rory the Snowman failed to pay attention to the oncoming 
plow and paid the ultimate price. Let Rory the Snowman 
be a lesson to all: Always be safe and alert around railroad 
property and trains!

https://www.youtube.com/watch?v=_dMbBlfjKD0



minute there; what’s the big deal? Add up the accumulating 
seconds and minutes over any distance and it is a big deal 
if you are trying to run a railroad. Fortunately, the D&RG 
had adopted its own time standard so, regardless of what 
the sun was doing, the trains could usually navigate the 
rails safely. However, the D&RG standard was most likely 
different from standards on larger lines such as the Union 
Pacific or the Santa Fe. That would soon change.

Today we generally take time for granted.
Time. It’s on our wrist. It’s on our phone. It’s on our desk-

top and kitchen wall and standing tall in the living room, 
quietly tick-tocking and chiming on the hour. It helps con-
trol when we eat and sleep and work. And we hardly give it 
a second thought.

It also runs the trains, not only between Chama and An-
tonito but virtually every other train in every other railroad 
in America. Train time. 

And “train time” is no longer Sun Time, but Standard 
Time. For those of us around the C&TS, it’s Mountain 
Standard (or Daylight) Time but the “time zones” across 
the United States and North America range from Hawaii 

-Aleutian Standard 
Time to the west 
to Newfoundland 
Standard Time to the 
east. Across the lower 

forty-eight, of course, there are four time zones, Pacific, 
Mountain, Central and Eastern, each separated (in theory) 
by 15° of the earth’s circumference, corresponding to one 
hour’s difference between each time zone. Of course, the 
accurate thirteen-second difference per mile still applies 
but the time zones artificially codify the times, so they are 
“standard” across each zone. The only time we pay attention 
to any of them is when we cross from one zone to another. 

Much of our “taken for granted” attitude toward time we 
owe to one source: The railroads. In the “Golden Age of 
Railroads,” the correct time was king and was the only way 
to keep the trains running smoothly and safely. However, 
for much of the 19th century there was no “correct time,” 
only “local time,” time based on the transit of the sun at 
noon, town by town, station by station: Sun Time. 

 Case in point: According to the pamphlet, The Day of 
Two Noons from the Association of American Railroads, 
“In the Chicago district the New York Central and the 
Pennsylvania used Columbus (Ohio) time, which was six 
minutes faster than Cincinnati (Ohio) time and nineteen 
minutes faster than Chicago time…

“When it was noon in Chicago, it was 12:31 in Pitts-
burgh; 12:24 in Cleveland; 12:16 in Toledo, 12:13 in Cin-
cinnati, 12:09 in Louisville, 12:07 in Indianapolis, 11:50 in 
St. Louis, 11:48 in Dubuque, 11:39 in St. Paul, and 12:27 in 
Omaha…

“A traveler going from Maine to California…would 

A traveler going from Maine to California would 
change their watch some twenty times during 
the journey.

Photo: railswest.com

Train Time!
It’s the early summer 

of 1883. The snow is 
finally gone from Cumbres 
Pass and trains are roll-
ing in both directions over 
the San Juan Extension. 
The line was completed to 
Silverton the previous year 
and ore, freight, mail and 
passengers are traveling 
smoothly—or as smoothly 
as might be expected—over 
the line. 

In Antonito, the conduc-
tor of a westbound freight 
sets his pocket watch with 
the help of a Railroad 
Regulator Clock, a highly- 
accurate timepiece in the 
dispatcher’s office. His 
train heads west but by 

the time his train reaches 
Sublette, about thirteen air-miles (and twenty-five milepost 
miles) west, the actual time in Sublette would be about one 
minute earlier when compared with the time at Antonito. 
When his train reached the division point at Chama, 33 
air-miles (and sixty-four milepost miles) west, his train 
would be arriving about 2 minutes, 25 seconds earlier 
than an Antonito-set watch would indicate. And when the 
freight reached Durango, another 100 or so air-miles west, 
there would be close to eight minutes difference between 
Durango time and Antonito time on the conductor’s watch. 

The problem is not the conductor’s timepiece. The prob-
lem is the sun, and the fact that most towns in America, 
and the world, created their own local time based on the 
transit of the sun at noon: Sun Time. 

As the earth turns, Sun Time gains or loses time at a rate 
of about one minute every thirteen miles or one second 
every 1,144 longitudinal linear feet. Thus, the conductor of 
that westbound freight would be viewing an increasingly 
inaccurate time (based on the Antonito clock) through-
out his journey and wouldn’t be able to coordinate with 
crews of eastbound trains by means of telegraph and train 
orders—where to stop, where to wait, when to go—without 
some kind of time coordination along the Railroad  

On top of that, in 1883 seasonal variations had to be 
added into the mix; the exact Sun Time at a given location 
will be different in January than in June. A minute here, a 

by Chris James

Visit the real-time C&TS Chama Yard Cams at www.cumbrestoltec.org 

Friends of the Cumbres & Toltec Scenic Railroad, Inc.

C&TS Dispatch Summer, 2020    21



were also dictated by the railroads so major cities served by 
the lines—Denver, St. Louis, Chicago, New York—would 
all be well within each zone. This was less a problem in the 
sparsely-populated western states then the more densely- 
populated eastern quarter of the country. However, a St. 
Louis newspaper speculated that it wouldn’t make much 
difference which time zone Dodge City, Kansas was in, 
“except for a man about to be hanged…He will be good for 
another hour of life if he can induce the sheriff to stage the 
act by Mountain instead of Central Time.”  

In Colorado, now fully within Mountain Standard Time, 
it seems that there was very little discussion, at least in 
print. In the run-up to the magical “Day of Two Noons,” 
there appears to be little mention of the time standardiza-
tion in the available historic Rocky Mountain papers. In 
several papers around the state, the Denver & Rio Grande, 

operating under its own time standard—six 
minutes faster than the new stan-
dard— decreed that at 9 am Saturday 
December 1st 1883, two weeks after 
the official change, all employees in the 
operating department would set their 
watches and clocks back by six minutes.

Slowly towns along the D&RG, and 
subsequently around the state and 
the nation, began to accept Standard 
Time, nudged on by the all-powerful 
railroads. There were still questions and 
contention. Some wanted one uniform 
time zone for the entire country; others 
wanted a 24-hour time as used by the 
military. Some railroads briefly adopted 
the 24-hour time for their time tables and 
schedules but being in the minority, they 
reverted to the 12-hour clock within a few 
months. 

By dictating the need for time zones, 
the railroads not only held sway over local 

time, it also dictated the time for the nation. The time zones 
were put into effect by the railroads without any federal leg-
islation of any kind. In fact, it wasn’t until thirty-five years 
later, on March 19th, 1918, during the First World War, that 
Congress passed the Standard Time Act, that codified the 
railroads’ designs. The Interstate Commerce Commission 
was empowered “to define…the boundaries of each Stan-
dard Time Zone and to make such boundary changes as it 
deemed necessary.”

Today, riding the trains between Antonito and Chama, 
neither the passengers nor crew need to be concerned with 
what time it really is. The dispatcher, in Chama, communi-
cates with all trains by radio and notes the time and loca-
tion of every interaction, arrival, departure, grade crossing, 
in Mountain Standard or Daylight Time. 

Sit back and enjoy the ride, knowing the clock that you 
take for granted is keeping you safe—and on time. 

change their watch some twenty times during the journey.” 
The movement to adopt a “standard time” began in May 

1872 when railway superintendents met in St. Louis to ar-
range their summer passenger train schedules. From that 
meeting grew the Time-Table Convention, which became 
the General Time Convention, which then became the 
American Railway Association that, in 1934, became the 
Association of American Railroads, today the railroad in-
dustry’s policy, research, standards and technology organi-
zation. 

In St. Louis, the secretary of the General Time Con-
vention, William F. Allen, pushed for the adoption of a 
standardized time system to be used by the railroads. 
And because the railroads were the powerhouse industry 
of transportation, the standardized time structure would 
naturally (they hoped) spill over into the localities along 
the right-of-way. 

The adopted plan, known as “Interconti-
nental Time,” divided North America into 
the five time zones we know today, the 
four zones we normally consider, plus a 
fifth for the eastern coast of Canada, based 
on the mean Sun Time of the 75th, 90th, 
105th and 120th meridians, approximately 
on the longitudes of Philadelphia, Mem-
phis, Denver and Fresno. 

Secretary Allen directed that all railway 
clocks governing the operation of trains 
be set to the new standard at exactly 12 
o’clock noon on Sunday, November 18, 
1883.

Not everyone was pleased with the 
decision.

“There were those…who felt that, by 
the adoption of Standard Time, they 
were being robbed of some of their day-
light, or that they were being compelled 
to reckon time ‘contrary to nature.’” [One 
local] “…flourished his hickory cane…saying, ‘Damn old 
Vanderbilt’s time! We want God’s time!’” 

In Columbus and Cleveland, “Standard time has proved 
to be so inconvenient…that the councils of those Ohio 
chiefs have voted to return to the local stand of solar time. 
Local time still prevails in Cincinnati and Chicago (the 
two cities with a nineteen minute difference in Sun Time) 
and the authorities of Louisville are daily importuned to 
reinstate solar time, by which most of the factories of that 
city continue to run.” 

Still, 12 o’clock noon on Sunday, November 18—a date 
that became known as “The Day of Two Noons,” as noon-
time clocks were set back or ahead—began the adoption 
process. It did not, however, happen instantly. While based 
on the four meridians, the four time zones were not estab-
lished as meridian-straight lines. The actual boundaries 
had to be negotiated between the states and municipalities 
so as not to split cities or adjacent cities into two differ-
ent time zones; a look at today’s time zone map shows 
these deviations, sometimes by hundreds of miles to keep 
population centers under one time zone. These changes 

Much of this story was built from “The Day of Two Noons,” (1957 edi-
tion) by Carlton J. Corliss, published by the Association of American 
Railroads. The author wishes to thank John Engs for providing him a 
copy of the document. 

Pueblo Daily Chieftain, November 24, 1883

Q
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Historic Preservation on the C&TS, 2020
Special Sessions, June, 2020

Photos by Don Atkinson and Tom Simco

Colorado Springs
Work Site

Proj. 1115: Restoration of D&RG 
Tourist Sleeper No. 470, continuous

Unlike like usual Spring Work Sessions, projects were reduced to Special Sessions only due to the virus. That doesn’t mean nothing got done. Spe-
cial Sessions were held during the spring at the Colorado Springs Work Site and in June in Antonito. Regular work sessions are scheduled to resume 
with Session F-1 (August 20th) and additional Special Sessions are scheduled as well. See pages 4 and 5 and the Friends website for details.

Cumbres, Colorado
Proj. 1005: Stabilization, Repair 
and Restoration, Car Inspector’s 
House: June 1—19, continuous 

In the fall of 2019 the foundation 
for the house was completed. During 
the winter months the plans for re-
construction were drawn to match the 
original construction in 1911, using 
full dimensional lumber.

With the foundation in place, the 
crew installed the base for the chim-
ney, and laid in the floor joists for the 
first floor of the structure. 

Also installed was a water drain 
line and a sump filled with four feet 
of gravel. This will drain accumulated 
water from around the foundation to 
protect the structure. 

The project is proceeding at a rapid 
pace, too fast to keep up with, as Tom 
Simco’s photos arrive almost hourly 
and the Dispatch is about to go to 
press. There will be a complete story 
on the reconstruction in the next issue.

Though slowed by the closures, the 
restoration of Tourist Sleeper contin-
ues with many small finishing tasks 
and details to complete the  project. 

Opening Day, 2020

    Photo: Don Atkinson
It might not have been a “typical” 

opening day for the C&TS, but it was 
a “Grande” success, nonetheless. The 
train was twelve cars long with only 15 
passengers per car, but everyone was 
well masked and the three open gon-
dolas allowed everyone to be “socially 
distant” while they enjoyed the ride. It 
was the beginning of another great sea-
son, regardless of the circumstances.
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