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The C&TS Dispatch is published four times each
year by The Friends of the Cumbres & Toltec
Scenic Railroad Inc., a New Mexico nonprofit
corporation. The Friends is the official museum
arm for the Cumbres & Toltec Scenic Railroad, a
sixty-four mile-long Railroad and museum of rail-
road history and technology, operating between
Antonito, Colorado, and Chama, New Mexico.
The Railroad is owned jointly by the States of
Colorado and New Mexico. As the museum arm,
the Friends is dedicated to the preservation and
interpretation of the Railroad. The Friends is an
Affiliate Member of the Heritage Rail Alliance
(HRA). All contributions are fully tax deductible
and will be gratefully accepted. For information,
please write us in Albuquerque at the Friends

of the Cumbres & Toltec Scenic Railroad, Inc.,
4421 MclLeod Rd. NE, Suite F, Albuquerque, NM,
87109, or call us at (505) 880-1311.
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The Cumbres & Toltec Scenic Railroad is both a
National Historic Landmark and a
State Registered Historic Site.
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he Cumbres & Toltec Scenic

Railroad’s 2025 season opened
on Saturday, May 31, 2025 with a
warm welcome to all our Friends
members, volunteer docents, work

session participants and guests, fol-
lowed by a train ride out of Chama.

We have a lot on our platter for the

2025 season. Here’s just a sample of

our offerings:

As always, the Friends have a large
series of work sessions planned

in both the Chama and Antonito
yards, as well as in Cumbres,
Sublette, Osier, and the Colorado
Springs CRF. You can follow our
volunteer projects through the

Friends website, the Dispatch Extra

and the schedules published in
the quarterly Cé»TS Dispatch and
social media.

This year the Friends will have three

charter trains based out of Chama.
We hope you didn’t miss the Mem-

bers’ BBQ dinner and train ride that

took place on June 20,

Our Moonlight and Wine Train,
featuring New Mexico wines,
steams on August 2nd and a
two-day Photo Charter is sched-
uled October 26 and 27, Log
onto the Friends website to make
reservations. There will also be a
special K-36 100" Anniversary
event, Wednesday through Friday,
August 13t through 15%, includ-
ing a Behind-the-Scenes History
Tour of the normally off-limits
historic coaling tipple and work-
shop facilities.

The Friends have several new pub-
lications available for 2025, includ-
ing a eight-page Complementary
Issue of our Dispatch magazine
and a pocket-sized Brochure. Both
highlight the many aspects of our
Friends historical restoration and
volunteer work. Both will be avail-
able to passengers and visitors.

For all our members that love to
watch our online web cams at the
Chama yards, we are pleased to
announce that the system is being
rebuilt and includes a new camera.
It should be completed shortly!

As always, the Friends organization
is deeply committed to the historic
preservation of the Cumbres &
Toltec Scenic Railroad, and all of
the supporting rolling stock and
buildings. This important work
would not be possible without your
support and kind donations,

Thank you,
Rick Marsden

President, Friends of the
Cumbres & Toltec Scenic Railroad

On the cover:

Visit the Friends on the internet at friendsofcumbrestoltec.org

Owning and operating a railroad is one thing. Promoting

its excursions, events, donations, safety and excitement is
something else altogether. Over the years, the Railroad and
the Friends have published colorful materials to promote and
explain their combined mission. Much of that material is in
the Friends Library collection and presented here.

C&TS Dispatch
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Friends of the C&TS: ON'T WAIT! JOIN THE

RIENDS OF THE C&TS!

The 2025 season opened on May 31...almost. At Chama, there was a decent 2025 is going to be a great year for
turnout of passengers and celebrants. K-36 No. 484 did the honors pulling the the Railroad and the Friends!

first train out to Osier and back. The Osier turns ran daily that first week except If you love trains, history and volun-
one day when the train was canceled due to a mechanical problem. teer activities, JOIN US as we help

preserve the “Living History” of the
Cumbres & Toltec Scenic Railroad.
For $40 a year, you become a member
of he Friends and receive the quarterly
C& TS Dispatch, train ride discounts,
invitations to special events and the
opportunity to participate in restora-
tion projects, along with the satisfac-
tion of supporting and investing in the
historic cultural heritage that is the

Cumbres & Toltec!
: Only $40 per year for a basic
As always, the Opening Day events in Antonito began with a blessing from the Membership! Call for Family
local clergy. However, a plan to use the Railroad’s new Diesel 114 for the open- and Foreign memberships.

ing train had to be abandoned when a test run the day before was unsuccessful.

The locomotive suffered an equipment failure on the way back from Osier. To join, send us this

application (or a facsimile):

Name

Address

City, State, Zip

My check for $ is enclosed,
or
Fortunately, crews worked on 168 on Saturday and it was available for the 1 F
Sunday departure. Due to its size and tractive effort, it was limited to pulling the el
three premium cars as far as Osier and back. 168 has worked most days but the Card #
train was canceled a couple of times due to mechanical issues.
Exp. Date
Current Locomotive Status, June 19, 2025 Signature
« 484 was out of service for one day due to a “not serious” mechanical Email
problem. It's now back in regular duty. Mail to:
o 487 is being reassembled after new cylinder liners were fitted. Almost Friends of the C&TSRR, Inc.
ready for test runs. Hopefully ready for work soon. 442;;;’5%:3 5;’3131\121;’7 ?gge F
» 488 is being worked on in Chama with issues with spring rigging. It is %05_%80’_1311

still several days away from being ready.

www. friendsofcumbrestoltec.org
 489’s drivers have been sent away for turning.

Already a Member?
> . . . . .
o 463’s drivers have been dropped, the old tires removed, and the wheels Give this to a friend!
sent away for turning. New tires waiting in Chama for their return.
10 . . o . . Friends of the Cumbres & Toltec Scenic Railroad, Inc.
» 168 didn’t run for one day, issues with valve timing, now repaired o e e g e i
. . 501(c)(3) of the IRS Code.
o 315 StlH needs bOller Work All contributions are deductible to the fullest extent

of the law. IRS# 85-036487

o 114 (Diesel) has electronic issues, currently undergoing diagnosis.

Summer 2025 Visit the real-time C&TS Chama Yard Cams at friendsofcumbrestoltec.org Spring 2025 3



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

Wanted: Chair of the Friends Safety Committee

The Friends are looking for a Safety Officer to administer the Friends Safety Program.
As Safety Officer and Chair of the Safety Committee, he or she will work with the
OPERATION C&TS Railroad Safety Officer to ensure a safe environment for Friends volunteers and
LIFESAVER" direct safety programs at work sessions. He or she must have experience in the safety
field or has been involved in safety in the private sector such, as an Operation Lifesaver
volunteer providing safety training for the general public. The person must also have
good communication skills in order to explain safety issues to volunteers, especially
when working around railroad operations.

' Rail Safety Education

The Friends Safety Committee serves as a focal point for the development of plans, policies and procedures
designed to enhance the effectiveness of safety as it relates to the Friends’ mission. The Committee’s goal is to
promote the Friends Safety Program by techniques, developments, effective safety practices and standards. There
are five members on the Committee with a Safety Officer and alternate. The Friends Safety Committee convenes
once a year at the fall meeting and deals with issues relating to safety throughout the year. We try to broadcast the
meeting over the web (via Teams or Zoom) for those who cannot attend in person.

For more information, contact: John Engs, jengs@cumbrestoltec.org

Work Session Schedule, 2025 (as of 6/29/2025)
Listed below is the schedule for Sessions A-D. E-G will be posted in a later issue. Please note that the project

schedule is often quite fluid and may change throughout the season without notice. The most current schedule is
posted on the Friends website at www.friendsofcumbrestoltec.org or the QR code to the right.

To wiew tho full description of a project, click on its Project Numiber,
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Premium Car—$200/person
Deluxe Car—$180/person

Coach Cars—$110/person

Purchase Premium, Deluxe and Coach seats on the Friends website, friendsofcumbrestoltec.org

All tickets include the train fare, dinner, snacks, and gratuity. Seating in the Parlor, Premium, and Deluxe cars is limited
and will be sold on a first-come, first-served basis.
The Wine Train Charter will depart the Chama station
Saturday August 2~0, 2025 at 5:30PM, and return to
Chama at approximately 11:30PM.
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A Paper Trail of C&TS Railroading:
1969-2025

Back through the years

I go wanderin’ once again

Back to the seasons of my youth.
Dolly Parton
The Coat of Many Colors

ouldn’t we all like to wander back to the “seasons

our youth,” at least as far as narrow gauge rail-
roading is concerned? Smoke and steam! Long strings of
loaded box cars, cattle cars and tank cars crawling up the
pass toward Cumbres!! Getting a ride in the caboose. Or
maybe just standing trackside and watching and listening
as a train rumbles past.

Thanks to the Cumbres & Toltec Scenic Railroad, that’s
exactly what we do. We even think back to when our parents
or grandparents did the same in their day.

Most of us weren't around for early days of the C&TS.
But thanks to back issues of the C&TS Dispatch online
and the vast collection of printed materials about both the

Railroad and the Friends that can be found in the Friends
Library in Albuquerque, one can go “back through the
years” and enjoy the C&TS in those early days between
Chama and Antonito.

What follows is but a small part of the Friends Library’s
collection, a sample of the many events, projects,
successes—and a few problems—that represent the Friend’s
history since the two states purchased the 64-mile line back
in 1970, and Bill Lock organized the Friends as a formal,
incorporated group of volunteers in 1988.

As members of the Friends of the C&TS, we can all be
proud of the time, efforts and dollars we have contributed
to the Railroad’s survival, restoration and history in New
Mexico and Colorado.

Whether you are a new member of the Friends or a
seasoned volunteer, here is a paper trail you can follow
that reflects the last fifty-five years of historic narrow gauge
railroading on the C&TS. Enjoy! Chris James ~ Editor

[FAR LEFT] By 1969, the D&RG was ready to scrap the entire line east of
Durango. The public, politicians and railfans had other ideas. In 1970,
the Cumbres & Toltec Scenic Railroad was created with ancient loco-

1969
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[BELOW] In 1972, the C&TS had only two
locomotives in operation, K36s 483 and
484. Special events often used the 1943
“Pineapple,” an ex-Navy diesel acquired
from Hawai’i. It is still used today as a
yard switcher.

972
TARE 1 RIOE 08 THE SCENIC & FICTURE3QUE
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motives, deteriorating rolling stock and tumble-down buildings, but an
enthusiastic following. The Railroad “will run again (with people.)”

[BELOW] Even in the earliest years of the Cumbres & Toltec, the tickets
and timetables looked as professional as any mainline railroad in the
early 20t century. Why, one might even expect to see an upper-crust
gentleman like Lucius Beebe riding the line through the aspen trees in
support of the Santa Fe Opera!

1971

1972
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The Friends wouldn’t exist for another ten years so the Railroad Club of New

Mexico and the Narrow Gauge Railroad Association handled the membership.

8  Summer 2025

Visit the Friends on the internet at friendsofcumbrestoltec.org

C&TS Dispatch



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

In 1973 the call went out for “Car Attendants,” the precursor of today’s Docents, who
handed out literature, watched for safety issues among the passengers, answered ques-
tions and reported problems and complaints. Volunteers began offering two “Back to Back
Work Sessions” Wednesdays through Fridays in July and August. Later that summer, K-36
487 entered the locomotive roster. This gave the C&TS three operational locomotives. The
ICC granted 484 a one year extension on its required inspection. 487 would take up 484’s
duties in 1974.

1974 started out well with the first Rotary Plow event on the C&TS. But in June it was an-
nounced that Scenic Railways, the Railroads operator, would start using Diesel #19, the
“Pineapple” for regular trips. Approval of the Diesel in 1972 was “temporary,” though
Scenic Railways thought otherwise. The State Railroad Authority was not happy, as the line
was supposed to be steam only. Only twenty steam runs were made during 1974..

1974
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" The 1973-4 oil embargo occurred at
exactly the wrong time for the C&TS. With
limited gasoline, tourist traffic dwindled, a
difficult situation for the new Railroad”
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— [ABOVE] Not good news: “Business condi-
tions have forced a substantial reduction
in days of operation. To avoid disappoint-
ment obtain firm reservations before

traveling to the C&TS RR this year.”
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" o) 1562191 was once again possible as tourists were

returning and steam locomotive operation

was slowly getting back to normal.

gh Dicrober 14, 1974

In 1974, the Chama
Centennial Commis- 1975
sion proposed building
a new Chama depot.
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dbépota is st?llosrtlggﬁc';;ng SP]: CTAC[TI,{AR
" € NARR
bistory of the Denver OW-GAUGE

srogordeode o RAILROAD
| BUILT IN 1880!

CUMBRES & TOLTEC
W COENIC RAILROAD W

By 1975, animosity was growing between the NGRRA
and Scenic Railways, including Car Attendants’ nega-
tive opinions about Scenic, the employees, and the
Railroad. These continued conflicts spilled over into
the 1976 operating season. Over the next few years it
would only get worse.

C& TS Dispatch Visit the Friends’ Forum at friendsofcumbrestoltec.org Summer 2025 9



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

By 1976 and 1977, Scenic Railways decided it had
enough of the NGRRA. The Railroad first banned 1978
the opinionated Car Attendants and later banned Y

the NGRRA from working anywhere on the Railroad d i
property. Volunteer help was over, at least for now, DISEUVER

TRAINRIDE |

and willing volunteers would just have to wait.

HF' - .N'."‘ Fil

Thi Wil s A et shelbl g s Wl )
L i ..'.H'.i'-'l.:l-n- swherers il

Eadoanda

MF 29'? .IFI'.’ Jo0

-.-ulrul,

|_..~-. g i b Tt elepdnms e w 0w
n...--...

MF 304- .HP J’f-';'
i valley b vl BT B Ty by s e s
r":.-.'::.'.:'f ot T .a.."_:.-nul::-l .uvru

[Left and above] Prior to the first edition of Doris

Osterwald’s guidebook, Ticket to Toltec, the Railroad

offered a simple guide with maps and sights along

the route. Since its first edition in 1977, Ticket to

Toltec replaced this simple guide and has since gone

OUNIBRES & TOETES through multiple printings. Hundreds of copies have
SUENIC RATLROAD been sold to passengers.

“Finl oL FFiC doser TL1T 1 978
In the days before the World Wide Web, there was the...

CK&TS NEWS

WINTER SPECIAL EDITION FEBRLUARY <1 & 5.1978

DISGOVER |2
HﬂlEﬂlﬂﬂ%  DE |

TN RAILRGAD

—_—
Norw' and Imgroved Servics for 1988 Gur 18061k Yesr!

THE COLORADO LITITED

————— A AND————
NEWMEXICO EXPRESS
Day-Long Excursion Trains TTE COLOH.“.DD leTED
Through the High Country Antomito, GO to Osder, GO and Retarn
of the Historic Old West, o = The Rocky Mountain Railroad Club was
AL L‘umln:.&; Ih!w. NEWMEXICOEXPRESS formed in 1953 and sponsored many trips
H “ScenicRatlroad = L P e S on the C&TS and elsewhere in Colorado.
Alas, the RMRRC dissolved for lack of
1980 1982 membership in 2025.

10 Summer 2025 Visit the Friends on the internet at friendsofcumbrestoltec.org C&TS Dispatch



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

1988: Welcome to the Friends of the Cumbres & Toltec Scenic Railroad, Inc.

The transformation toward today’s Friends of the Cumbres & Toltec began in 1981. The Railroad, no longer operated by
Scenic Railways, grudgingly allowed Bill Lock and a few volunteers back onto the property to restore some rolling stock.
Over time, more and more volunteers began to arrive. The Railroad took notice and became more accepting to what Bill

called the “Friends of the Cumbres & Toltec Scenic Railroad,” an informal band of railfans with hammers and paint brush-
es.

In 1988, the Friends was incorporated as an official 501(c)3 non-profit organization and has never looked back. As time

went on, more members joined up and photographic specials and charter trains began operating over the line and the
quarterly C&TS Dispatch was created...

on a typewriter.
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1989 1994
. The Friends TﬁNK CﬁRS
ik then D
pmsﬁ;\ﬁn America's CUMBRES
SATURDAY, JUNE 11. 1954

railroad heritage

Railian Photo Excursion
on the Cumbres & Toltec
Scenic Railroad
Charna, New Mexicoo
Oxsier, Colorado
and Fetum

Friends of the Cumbms & Tollec
Somic Faiiecad. Inc.

Pl e 222, O, NM 6T220
(5665 BB 130

Sposored by the
Friends af the Cumbees &
Tettee Seema: Railsead, Ine

C&TS Dispatch

patéh, and espechlly WOiZZ
Raflroad, Inc. 7]

a0, 1983

ispateh

PUBLICATION OF
¢ TOLTEC SCENIC RATLROAD,

me to the Frie

Hag LUt L4 E u“!

S
Mountain scens

IRC.

nidz of the
pon-p

hd Colorudo

pafit’

3 10 .
Chama, New
wtes A

uniqu blend of

Friends of the Cumbres &k Toltec

BUEND FAL RO, INC,
P OB 222, CHAMA, NH BF520

[ABOVE] Some of the early printed materials were rather rough.
That didn’t last long. Even a volunteer group can look professional.

1995

TRAIN TO

TOLTEC

SATURDAY, JULY 29, 1995

Railfan Photo Excursion an
the Cumbees & Telec
Scesic Ragiroad
Chama, Mew Mezico 1o
Big Hom, MNew Mesico

SPCl'.-!ﬂrt’d by ihe
Friends of the Cumbess &
Totter Scenic Railroad. Inc

1997

1870s
FREIGHT
TRAIN:
THE EURERA

Satu nl-c'l_r.
June 21, 1997

Fesition Photo Eadoruon
o the Crenbron & Tole
Soeme Hanlmad
Chama, MNew Mexio, o
Diwior, Colorad, s Returs

Sprienmend by the Friends
of the
Cambres & Tolier Soanic
Railrmad, Tne.

Visit the real-time C&TS Chama Yard Cams at friendsofcumbrestoltec.org

1998

PRE-SEASON
PASSENGER
TRAIN TO
SUBLETTE

Saturday,
May 2, 1998

Rl lan Photo Exgursbon
o e Cumibres & Tode
Sernic Ratbogd

Arrign i, Codersdo, iy
Subsbetie, Now Moxion, snd Bensm

r

B Tl
Sponssged hy the Friends
of ithe
Cumbres & Tolice Sccmic
Rsilroad, Ine.
T —
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Friends of the Cumbres & Toltec Scenic Railroad, Inc.

Leased To and Operated By:
KYLE RAILWAYS, INC.

alr

SPONSORED BY THE FRIENDS OF THE CUMBRES & TOLTEC SCENIC RATLROAD, INC MAY 4.5, 1991

1991

EXCURSION TICKET
N.M. mm Good moming sad welcome aboard The engine that s pulling our train Railroad in May, 1983, OY weighs
FHEy : 2 the 1991 ROTA T e B 156,000 pounds and its rotary wheel
From: PASSENGER Ex 1 993 meter,
Chama, l-;;.w Mexico Tolter Seenic | IMPORTANT NOTICE
.'. \'_"'-_.-.
Osier, Colarado Scenie Rallms SNOWEAY HAPRIL 18, 1993, WE ReCEIVE
und Return Via RALL Ro O WILL BE: NECESSARY 1 (e ICE THAT ROTARY
Cumbres Pass N LINE THIS YEAR. THERE 15 A Maias o, OFEN THE

Our train will ON WINDY POINT (271 pg

_ DEPARTS: The fine we. MAY ALTER 1o VELL AS OPERATING AND MEcra ) WEATHER
Chama, NM — 10:30 am, pct R 'THIS SCHEDULE OR BVEN CANCEL S50 Gz CONDITIONS

(mbres & Toltec Scoc Rattewnd Caleradoto ycii., 1P YOU PLAN 0,00 on Tiis Tiih L TRAIN O MAY 22
1991 Corir Uty S AT MDAt ' WU UL Sm T
and wg
; | QUESTIONS RE THE END OF APR) i
ROTARY SNOWPLOW o ].uII_v E FLJ ALauqugaqﬂﬁESf.ﬁ .';’;? f_ﬁ'ﬁgﬁsg ATE TO cun#ﬁc:-i-”u{,‘-;u HAVE ANY
n Ju o
PASSENGER EXTRA 2

MAY 4“5' CHAMA1 NM Juan Mown,

Cumbires & Toltec Scenic Raflroad

1991 ExcuRrsiON TICKET
ROTARY SNOWPLOW
PASSENGER EXTRA

L Spansored by the

RIGHT: Camdwes Pass—Alry 15, 1982
Fhztograph by Jiseph P Henied, I

l-rnu;:mgz mﬁ Tolter 1 992
kReadtraad fac [BELOW] The National Narrow Gauge
T — Convention rotates through different loca-

12 Summer 2025

tions each year. This year they are back in
Denver and riding on the C&TS again.

OTH DRIFT OF SN
_ 3 1 of the most sy VHE LEVEL AT THE T THIS WRITING) 4 ki
DATE: AUG 3 11990 the Rocky Me SALLED OUT on HuugKTDFﬂiu i o

, : EAST THAT s MAY 3, 1993, AND 5 £
B the 4% grade oo DAY AND TURSDAY PECTED TO woRrk
cAR—_ T seaT_ & Rt

1893, AN
. . T?jgNFgﬁMﬁl:JEF l? ‘%‘NDS' &CTPU?’??BIQ o
UNDERSTAND THAT CHANGJ?;Y; \ Wy THE

Railmad wh SEATS LEFT on THE{{ LET YOU KNOW THAT TgRg ARE A FEW

Departure May 5, 1991 - 7:30 am.

Friends of the Cumbres & Toltec
Scenic Railrosd, Inc. No, i1

: 5 WELL AS 5 FE
ASS. ROTARY OY wiLg, E;I;:m

[ABOVE AND LEFT] Some of the most
interesting, exciting and historically
realistic events on the Railroad in the
1990s were the Friends-sponsored
Rotary snowplow events featuring
D&RGW Rotaries OM and OY.

The events drew hundreds of photog-
raphers and railfans willing to stand
in the snow and catch the action.

Following the 1997 event, starring
1927 Rotary OY, the plow was put on
display in the Chama Yard and didn’t
operate again until 2020 when the
Railroad and the Friends restored the
plow and opened the line to Cumbres.

Visit the Friends on the internet at friendsofcumbrestoltec.org C& TS Dispatch



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

1992 [LEFT] An Opening Day postmark

cancellation event took place

i ) aboard the RPO car. Mail was
. - carried to Osier with stamped,
| special-cover envelopes for mail-

U.5. PostaL SEAVICE — Chama, ‘New Mexicn 87520 ing. First Class postage? 29¢

FOR RELEASE
May 23, 1992

The U.S. Postal Service, Chama,
last in a series of Speclal Cancellaf
Cover Station". The 1992 cancellatls
caboose shown below. The event will 4
of the Cumbres & Toltec Scenic Rallr _, M
to be operated by Chama Postmaster Abigall French, wi o
located in an original Railway Post Office car. The RPQO car w. N G
travel with the train as a working post office to Osier, Calorado arrow-Gauge

and back to Chama on May 23rd only. Steam Railfan
1993 Excursion on the
Cumbres & Toltec
V== Scenic Railroad
: Saturday, May 22, 1993
A T Chama, New Mexico to
Big Horn Siding
and Return

1993

ende of the C&TSER
5732 Osuna Road KE ,‘
ylbugquergque, HM 87108
Bponsored by
the Friends of the Cumhres & Toltee Scenic Rallroad
1994 [BELOW] Before FIDO, the
=y work session schedule was Sponsored by the

: sent out to the Friends Friends of the Cumbres &

members by mail. The work Toltec Scenic Railroad, Inc.

* n‘;ﬁﬂﬁl'\ %Hg | sessions were still limited

in both number and days.
Both would soon change. 1995

MOEHCREY Friends at Work

1995 Summer Work Sessions
__Session A -- July 26 to 28 & Session B - July 31 to Aug. 2

This summer, volunteers for the Friends will again be working at five sites along the

line on a variety of new and continuing projects to maintain and restore the buildings
and rolling stock of this uniqoe living museum.

= g =
e\ TIOR3 L )

e ram s i ——

i i in Ri _ On the reverse is a brief description of the projects anticipated and the skills needed of
[{\BOVE] .The Ifrlelr7ds Moonlight Train Rides (some e piaticipunts, 1 yols plan s s o S boh of the WA eatione. 1 s
times with wine!) have always been a popular an- registration packet by completing the coupen below. Registrations will be timited o
nual event! 100 volunteers per session, so please respond no later than Friday, May 19, 1995,

C& TS Dispatch Visit the Friends’ Forum at friendsofcumbrestoltec.org Summer 2025 13



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

1997 1997
A Trip Map [LEFT AND BELOW] In 1997, artist —
byt and Friends member Jack Ostrom mm,

created a detailed map of all 64
miles of the Cumbres & Toltec. His
work also graced the cover, scenic
features, buildings and geogra-
phy. The map, and the accom-
panying overview of the history
of the Railroad and descriptions
of the many structure and views
along the route, became a regular
handout for the passengers.

CUMBRES & TOLTEC

SCENIC RAILROAD

Now, twenty-eight years later, the
“Trip Map” has gone through in-
numerable printings and a couple
of upgrades, but it is still a staple
among the Friends’ and Railroad’s

HGHEH& mmmmmm hﬁﬁqw lhuur

F literature provided by the Docents. ‘vill depart Rio (Chama) for Vance Jct (i Horm) on..
Riows L0 o, T 70w _ mmmm
el Bl ¢ L‘:‘"":.T.‘::.. ko
ey ‘.':::.:.:-.‘—_L - _— ,_. ek e i rl’_ﬁ
'--..--.-.-_L ol s, g, o s . P F \‘ Lo T - oo Bt b, ey - W
e T, i dptpelh LS LY Brten T e, e o 8 et w1 aing T ror i v i
g i 1" = 8 e o e el el eIl = =
" “* s g e g ey Tt
h* %’ Lt N TakbeTre R e vy iy I--.-n;-:.-
b "'*" : s T
G ”h'-df ) T =i

e e e N s L SRR Wiy S
LT T ———
i p——- o e T oy el e

Crtm Lt v et i

WIS g b o et 7o ol i pabpieen, ~oparrug

CUMBRES & TOLTEC

: , SCENIC RAILRDAD
i
The Friends of the 1998 ﬁl Osier, Colorado
Cumbres &lr'[li]]ﬁc ' ""‘"{'?f,r 1 | FLEVATION 9,437 FEET
Scenic Rai
invite you to join e (3 \
with ljlem - drat
' -l \
R [ . 191;II;; '.Ill

...in preserving America’s railroad heritage.

14 Summer 2025 Visit the Friends on the internet at friendsofcumbrestoltec.org C& TS Dispatch



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

2000 [RIGHT AND BELOW] In 2000-2001, Los Amigos del Pi
Pintoresco de Ferrocarrel de Cumbres & Toltec Ferrocarril toresco

issued bilingual walking tour brochures of both the C“Iﬂhf&ﬂ Toltec
POST-SEASON Chama and Antonito railroad yards, facilities and y

FREIGHT equipment. These included maps and numbered
EXTRA illustrations of the buildings, rolling stock, locomo-
tives and facilities. The Spanish version identified
Friday & Saturday, the Estacionés (Depots), Las Vagones para Trans-
October 20 & 21, 2000 porte de Ganado (cattle cars), El Tanque de Agua

(you can guess that one!) and more.

* Una Excursiéon X

Chama, Nueve México
Antonite, Colorado

[ARRIBA] “El Pintoresco Ferrocar-
ril Cumbres y Toltec consiste de 64
millas que un tiempo eran parte del
Denver and Rio Grande Railway.

Ha sido conservado por Colorado

* WALKING TOUR * y Nueve México como parte del

Chama, New Mexico patrimonio de Oeste de los Estados
Antonite, Colorade Unidos. Es el mejor ejemplo que

existe en el pais de una via estrecha
de ferrorcarril de vapor que pas por
las montafias.”

14 —""'"::— e R ——._
e —— i —————— —
- Lo 4 e

TERAACE AVE

\( \( IS

4th 51 Sth &t G1h 5t
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Friends of the Cumbres & Toltec Scenic Railroad, Inc.

PRESERVATION
EXPLORER ...
A MuseuM Tour

Saturday, June 23, 2001

Railfan Passenger Train to
Explore the Preservation Activities
on the Cumbres &
Toltec Scenic Railroad

2004

s Christmas Train—December 4,2004
CUMBRES & TOLTEC

— S GEMNIC RATLROAD

Toltec~ Scenic

I{aad

ANOTHER
NARROW GAUGE

The future of both the Railroad and the
Friends of the C&TS relies on more than
dues and state funding. “Another Century
of Narrow Gauge Steam” offers a oppor-
tunity for individuals and organizations to .

’ TRIP GUITE
provide grant money to further the opera- MAY 29, 2004 - OCTOBER 17, 2004
tion and restoration of the historic Rail- CHRISTMAS TRAIN - DECEMBER 4. 2004 °
road for “another century” and beyond.

16 Summer 2025 Visit the Friends on the internet at friendsofcumbrestoltec.org C&TS Dispatch



C&TS Dispatch

Friends of the Cumbres & Toltec Scenic Railroad, Inc.

J008 HOCENT WORK DATES

MAY 28 - OCTOBER 16 2005

2006

FRIENDS OF THE
CUMBRES & TOLTEC SCENIC RAILROAD

present

THE RICHARD L. DORMAN COLLECTION
OF
NARROW GAUGE RAILROAD
HISTORIC PHOTOGRAPHS

Frigndus of tha Cumbres & Tolles Seasnic RRE Acquins the
Richard L Dormes Fralograps Collecien
Do g AL, 300

O Agel 3, 2008, m Frierts ook i Fagor s ieward expimdig i masion by completeg e Sl siage m
oty e Fichard L Dorrran Mo Gasgs Protegrach Collecion. The collecion, ssembled by M.

Dorrran cwwr 3 paroa of mons fan 30 pans, coranty of approcmstsly 77000 biasi snd shis privi Sepecing
Do & Ry Grancis Wl Fic, Grards Soufrem, s Coicrsdo & Southam rormos gasgs ralrmade
ok snd s blawics: by scidiion, i Dorman b g donated sl rostand oolor
Fanscarencias of AAnCW JaU0A Mgt o e Frisncs

Visit the real-time C&TS Chama Yard Cams at friendsofcumbrestoltec.org

2006

Special Charter
Moonlight
Train Ride

Saturday August 5, 2006

From Chama, New Mexico
to Osier, Colorado
and Return

Spomsoned by The Friends of the
Cumbres & Toblec Scende Rallraad, Ing.

2007

WORK & SAFETY RULES FOR VOLUNTEERS

Friends of the | Frens cfvs CTsa ine tailroad, Inc.
a hvu-nqmae SuteF

Summer 2025 17



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

2010

Lobato Trestle Fund

[ABOVE] Unlike back in the early days of railroading, there have been no “cata-
strophic” events on the C&TS; no head-on collisions, no major runaways, no
spectacular derailments. That is until the night of June 23, 2010, when the Lobato
Trestle caught fire. It burned through the night and, while only the wooden por-
tion of the trestle burned, the intensity of the fire warped and weakened the gird-
ers and deck plates of the trestle. Repair was a herculean effort that cost over

S1 million dollars. Reconstruction took a year but the 1883 bridge was not only re-
stored but strengthened, thanks to bi-state funding and generous donations from
the Friends. It is once again a historically accurate structure on the Railroad. See
the story of the fire and the reconstruction in the Summer, 2020 C&TS Dispatch.

1 JOIN THE FRIENDS
TODAY

- _— ) Pl e
A S pramer hmtonc ralosd Al Sl itee o
ity CETSR publicatien s G IF Docaich, cracums, fron.
e dStountl, moesn 1o the Friensy’ Foum, niistions o
peccial everis, 8 OPpOundy o partiapile B ek G

CUMBRES & TOLTEC s, surrarms, ! U ssbntacion of wpoorbog and Favnsing 1

e o cfrd Tav-Lage
2 e Mgrranih aus A
*

" PRIDE
| ROCKI

-
5
:
g
/
i
i

The C&TS may still
run on steam but

Mol i parts of the Friends
b TP R

are becoming very
digital!

= v oy
Mooy Hieconnsc Copy of e 875 et f desiresd
[r—

1 i | o B 10 e P Dl
e iy P [ D s F e
i el LTy
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Friends of the Cumbres & Toltec Scenic Railroad, Inc.

“Fans of superb historic engineering are invited to ride the Cumbres & Toltec

2013 Scenic Railroad on Saturday, August 24, 2013, to celebrate the role of engineer-

ing in the development of the railroad and the West. The ride will begin in Chama,

Eng‘l.na 463 New Mexico, with special stops at two spectacular iron bridges of unusual design,
the Lobato and Cascade Trestles.

m“ﬂ'“ral Run Included: Special engineering lectures at two trestle stops and mid-day lunch at
Special Train Osier Station with an engineering presentation.”
Monday, May 20, 2013 '
;:l:::itu, éolﬂradn [LEFT] “The long awaited #463 2016
—To - ? charter ran Monday, May 20, The
Chama, New Mexico day started out “brisk” but no one Welcome and best wishes 1o

actually noticed the brisk part be- “Rio Grande Railway Preservation
cause all attention was focused on Corporation,” the operator of the
the 463. The engine looked fantas- Cumbres & Toltec Scenic Railroad

tic! The fresh paint and the great
job of lettering on the tender by
Jake Vigil had it looking like it was
just delivered from the factory.”

Railfan Special Train to Inaugurats C&TS Dis
patch 2 ;
the Return to Service of Vol. 26 No. 3 This ”"""}L“;.‘l“m; i‘:"h':r:,f“' K-ompany
ENGINE 463 Summer, 2013 {505) 888-3737
e ] il

2014 2019

cumMBREs & ToLTEC

SCENTE RAILROAD

SATTORSLEIET SR LA EN i

CUMBRES & TOLTEC
SCENIC RAILROAD

LA

The Galloping Goose may not exactly have run
on the original Southwest Extension of the D&RG,
but it is an important part of the railroad history

of southwestern Colorado. Thanks to the Gallop- KIDs b

. . . . . oy
ing Goose Historical Society in Dolores, Colorado, o) ol |
the Rio Grande Southern Geese occasionally fly okl 20N T A & aedsl
southeast to the C&TS and migrate between ek i i 4

Chama to Antonito and back. Honk! Honk! cambrestolfed.com

C&TS Dispatch Visit the Friends” Forum at friendsofcumbrestoltec.org Summer 2025 19



Friends of the Cumbres & Toltec Scenic Railroad, Inc.

g .'T._ru.':l.'zuru:l.':\
d do Historc Preserva
rrdbicn Sdnderonets

2023

[LOWER RIGHT]: In cooperation with
the Railroad, the Friends have begun
an educational program for young-
sters on history of the C&TS.

Cumbres & Toltec Scenic Railroad
Junior Engineer Guide

Wicloomn 1o i kit Ban Juan Extrasion of the Domar & Ris
Crraede Raibroad” Buili i 1550, dhis roughly J00-mile lne
pronided sddEanal lranspertation for mening bowea in Windom
Celionudo. However, as sstosmobibes bocamne more widdly usod,
v maed o the raibroad dwindled. By P8, the Denver & Rie
Ciramads Wieiomm ¢oasid epsrations on this poftion of B fng, ln
19700, ihe staies of Colotads and New Mlnir panily porshaed 5
E-mily soction of S San Juan Extmaica. Afler the parihass,
volustoons stepped i md belped the wies prepane the new
Cumbres & Toliow Soonic Raload for passrageors te enjey a8
Az 2y Sorcmasd mxning masdum.

Prescaried by the Friends of The Cumnbres &
Toltes Scenic Raihosd, Ine

20 Summer 2025

2021

t's m greal feeling to finally cross sometiving off youwr bocker [,
Mlost bocket list entries are truly ome-timers: You dio the experi
erce. check it ol ds] move an o the next ome. Sometimes, bowey-
e, a bucket st chadlcege can open a whole new world of isterest,

dedication, loyehy, snd commitment

1 am = long-time tragn bufl. Wihen | was twi, sy dad. a com
meercial artisg, brought home a popular Kenner “Girder and Panel
Fuilding Set” kit. complete with a section of HO scale track and &
raie, b Iniidd fos bos- =t prhooto shusits of the kit 1 eosldni take
ey eyes off the HO gauge car. One, s orange tank car, came 1o
bed winh me repeatediy:

Orver the vears. | have watched and ridden a ot of trains. In 196,
# age eight. | was introdoced 10 the Durango & Sihverton, & long
way (rom my Cincinnati bometows, | love steam, § love the narmow
gausge, and | lerve Colorado,

%o naturally when the Cumbres & Toltec Scenic Raibroad came
tio life, | was elabed. But it took a move 1o Californda. a job, paid va
calsin, sl Kinse 10 Enally ckde the CERTS—which | have now doos
s cight of Bine thmes sinee e mid-1960s

Throwgh 1he Ciambees & Toltec, | became sware of the Friends
of the Combees & Tolec. a group that nsanages soene of 1hse marni

FR!FNDS-
OF Tl Omasmgd L '1:" '|H:
Vo i TioA

Returning History to the Rails:

The Restoration of Pullman Tourist Sleeper 470
by the

Friends of the Cumbres ¢ Toltec Scenic Railroad

liman Sleeper 470 was built at the Detroit facility
of the Pullman Palace Car Company in late 1889,
one of a series of ten “Tourist Sleeping Cars” contracted
by the Denver & Rio Grande Railway for operation over
s marrow gauge rslroad lines in Colorado and Utah.
The cars provided inexpensive transportation (o the
Western frontier, opened up by the Railroad in 1880,

Pt coucsy o the CaRfOvaar Staic Ansiound Minsuse, Sacramestn
For this contract, Pullman's *Plan 701" was utilized and
“Lot 1612° was developed to meet the specific require-
mants of the DERG. Constructon began in August,
1889, on Cars 461 through 470, The photo above shows
sister Car 466, the sixth in the series, on standard gauge
trucks, ready for shipment to Denver,

Upon arrival at the DERG's Burnham Shops, the stan-
dard gauge trucks were re-equipped with narmow gauge
ailes that had been shipped with the car. The Tourist
Sleeper was now ready to travel the narrow gauge
routes throughout the Derver & Rio Grande system,

Thee cars remained in service on the narmw gauge lines
for nerarhy ten years until the demand for travel to the
mining towns subsided and the main fines were convert-
ed to standard gauge. In 1898, the DERG sold Cars 467,
469 and 470 to the Colorado Northwestern Railroad. Car
A70 was renumbered 33 Number 9.

The CENW was rearganized as the Denver Boulder &
Western, which renumbered the car as Car 21. By

The last ten-plus years have not only seen a variety of long-term restoration
projects but also continued preservation of C&TS historic resources that may have
been “restored” or “preserved” by volunteers in the past; in the environment of
the southern Rockies, nothing stays restored forever; rolling stock, structures, and
the right-of-way needs constant attention. Thanks to the work of the Friends, it’s
all still here. [BELOW]: Folding eight-panel brochure of the Dispatch, abridged
from the larger eight-page “complementary issue” of the usual twenty-to-twen-
ty-four page quarterly Dispatch. [LOWER RIGHT]
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Friends of the Cumbres & Toltec Scenic Railroad, Inc.

HISTORIC PRESERVATION ON THE CXTS, 2023

SESSION A (MAY 26-30), SESSION B (.ll',INIIZ"Z-;‘)):'_:! ':""""i'_""--'f-__]e‘-'-i'-' g’

pLus SPECIAL COLORADO SPRINGS SESSIONS ror EXPRESS CAR 163

Photos by Sharon McGee (Session A) and Don Atkinson (Sessions A and B). Don and Sharon were the only two photographers
working during the A and B Sessions in Antonito and the overall submissions of Team Leader reports for those sessions to FIDO
was...um....thin. So this issue’s collection of Work Session photos is representative of the sessions, but is not complete.

] 1 B i . . .
e~ i E 5 x Proj. 0770: Required Mechanical
ANT ONLTO, COLORA'E.O: B NS - - i Maintenance Session A

£ LowrAnce

Proj. 0210/0222: Volunteer Sign-in
and Merchandise Sales,
Sessions A and B

-
.|III

el

Proj. 0231: Demonstration, AED
Defibrillator and Safety Lecture
Sessions A and B

Proj. 0763: Chronicling and
Session Documentation
Session A

Summer 2025 Visit the real-time C&TS Chama Yard Cams at friendsofcumbrestoltec.org Spring 2025 21




Friends of the Cumbres & Toltec Scenic Railroad, Inc.

Proj. 1390: Railway Post Office
Car 054 Restoration Session B

D&RG EXPRESS CAR 168
RESTORATION at tue COLORADO SPRINGS CRRF

Text and photos by Don Atkinson and Glenn Butcher from the March through early
June at the Colorado Springs Car Restoration Facility

Spring work on Express 163 continued
with the initial demolition of the roof and

the metal-clad cover of the clerestory. The east end roof arch was installed in

. . ) : y . i June. Much of the work will stop during the
/7 pd e e ; : : summer work sessions up at the railroad.

s

Work continued inside with the fabrica-
tion and instillation of rafters and car-
lines (transverse bars wooden or metal
bars that extends across the top of the
car to support the roof and clerestory.)

22 Summer 2025 Visit the Friends on the internet at friendsofcumbrestoltec.org C& TS Dispatch




Friends of the Cumbres & Toltec Scenic Railroad, Inc.

Calendar Clearance Sale!
sites in Chama and Antonito.

But wait! There’s more! If you
neglected to buy the 2025 Calen-
dar this year, you can still get six
months of use out a new copy for
the discounted price of only $8.00
at the work sessions or $8.00 (plus
$7.50 shipping) if you order a
copy from the Friends office.

Both calendars are filled with a
dozen 12x12-inch photographs
along with two extra photos that
accompany every month of the
year, all taken by some of the
Friends’ best photographers.

Here’s your chance! Twelve
spectacular photos of the 2024
and 2025 C&TS calendars. Yes,
your 2025 calendar may still be
in use but with the 2024 copy
in retirement, those images are
ready for framing.

The 2024 edition is available

for FREE at the work session Pick up both copies!

VICTORIA VERACRUZ
Secrets of the Narrow-Gauge
Railroad Queen: A Denver
& Rio Grande Western RR
Adventure

by Billy Anders

This is the latest book by Billy
Anders, a C&TS Docent since
2009 and author of Murder at Toltec Gorge.

Victoria Veracruz follows the life of 15-year-
old Victoria who fakes her age as 19 and fol-
lows her own path into adulthood as a circus
performer, a WW!I “Hello Girl” for the troops,
a Harvey House waitress and captivates a
series of lovers among soldiers and crews and
businessmen of the D&RGW in Denver.

As she grew and matured in her lifelong quest
for sexual equality, she recounts many of

her “Secrets of the Narrow-Gauge Railroad
Queen.” Billy Anders reveals those “secrets”
in Victoria Vedacruz.

The book is available through Amazon, but
better yet, purchase a copy at a C&TS depot
gift shop. The author gives all proceeds to the
C&TS. Outskirts Press (2025) 521.95.

VICTOR)
ERAEPU%

levels. Check out this unique live flipbook at:

New Promotional Brochure for the Friends!

The Friends of the C&TS is proud to announce a new promotional brochure for
the recruitment of new members, volunteers and donors! It will be made available
to passengers and visitors, and at participating train shows around the country.
The eight-page booklet describes the role of the Friends, a bit of their history,
and shows examples of the variety of work sessions available to all volunteer skill

https://tinyurl.com/fctsrrpromo

Send this link to your railroad friends so they can discover the Friends too.

Otr.q:
TS

-"n.

Help Wanted for the
Friends Historic Photograph Collection

The Friends Historic photo Collection staff is in
need of volunteers to process Ernie Robart’s
many photos of the standard gauge Santa Fe and
BNSF lines.

We are looking for people interested in looking at photos, analyzing the
content, scanning, and entering the data into our MS Access computer
database. We work with 35mm slides and various sizes of negatives and
prints that make up the collection.

Work is done in the Friends Albuquerque office during normal business
hours, 9AM—4:30PM Monday through Friday. It would be most helpful
if four or more hours could be offered each week. A lot can be accom-
plished in that amount of time.

Although basic railroad knowledge is helpful, it is not essential and can
be learned over time, simply by working with the images.

Computer knowledge is not essential as the work is done on computers
that are not overly complex and can be learned with a small amount of
training from our current volunteers. We use Windows OS as a base so

some knowledge of Microsoft Office would be helpful.

If you can assist us, please contact Wes Pfarner at wes.pfarner@comcast.
net or Dave Ryerson at deryerson@gmail.com for more information.

C&TS Dispatch

Visit the Friends” Forum at friendsofcumbrestoltec.org
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“fl place where Priends can join
with Eriends!”

Hearty gourmet breakfast served in time
to get to your train, bus or work session!

10% discount for Eriends of the
Cumbres & Toltec |

. hama.com
WWW. thevictorianc
575-756-2675
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Early Friends Promotional Brochure for a Moonlight Ride Artist unknown




