Friends of the Cumbres & Toltec Scenic Railroad, Inc.
Executive Committee Meeting - Virtual
Thursday, September 18, 2025

I. Call to Order:
The meeting was called to order at 5:05 PM MT by Don Stewart, Chairman.
Present:
Don Stewart - Chairman Bill Lock
Rick Marsden - Ex-officio, non-voting  John Engs Steve Jorgensen
Caroline Tower — Vice Chair John Ferrell

Absent: Melissa Sellers
Minutes: Caroline Tower on behalf of Melissa Sellers, Secretary
Il. Approval of Minutes — Don Stewart

M/S: Tower/Lock— Moves to approve the August 21t Executive Committee meeting
minutes. Passed unanimously.

lll. President’s Report — Rick Marsden

e PBS Rail Journeys will be visiting Antonito this September.

e The Fall Board and related meetings will be held at Holiday Inn Colorado Springs
Airport November 5-7. Call 719-380-8516 to make your hotel reservation.

e Rails along Rio Grande train show will be held in Albuquerque in late November
Rick and his wife will staff two tables.

e The Fall photo rail charter train is basically sold out. 56 seats total sold, we have 4
left, but we are at the cusp of having issues with the bus being overfilled.

IV. Financial Report — Rick Marsden

e Expenses are higher than revenue by $183,210. This is due largely to a payment of
$110,320 in restricted funds owed to the Commission.

e Contractor expenses are also over budget but should balance out by end of the
year.

e Materials and insurance costs are running higher than normal. Unrestricted cash
balance is $459,197.

V. Projects Committee — John Engs

e Projects Committee will be working with a contractor to bevel the log end of the
bunk house. The Colorado Sprigs membership event is all ready to go. There has
been nice local media coverage of the event. There could be close to 200
attending.
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VI. Development — Caroline Tower

e The PNGPF campaign has received $148,917 in contributions.

VIl. Interpretation — John Ferrell

e The interpretation Committee is exploring the Fair Use Act to be able to show
movies in the Hollywood car.

VIll. Membership — Steve Jorgensen

e Membership stands at 1771 but more renewals are expected this Fall.

IX. New Business

e The railroad has the documents on the Chama Round House the Friends produced
and is reviewing them. It is unclear if there is funding for that effort. Some
questioned whether it would be better to build a car storage facility.

X. Old Business

e Budgets for 2026 will be reviewed at October EC meeting.
e The EC declined to authorize the purchase of the flat car due to high transportation
costs.

Xl. Adjournment

M/S: Lock/Ferrell — Moves to adjourn. Passed unanimously.

6:10 p.m. adjourned.

Respectfully submitted,
Isl Melissa A. Gellers

Melissa Sellers
Secretary
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