
2026 Team Leader and Assistant Incentive Program 
Through cooperative efforts between the C&TS and Friends an incentive program for Team 
Leaders and their Assistants will continue during the 2026 season.  This appreciation program is 
based on the number of work session weeks a Friends member serves as a Team Leader and/or 
Assistant throughout the Friends work session season, as follows: 

- When a Friends member volunteers as a Team Leader or Assistant for a minimum of two 
(2) weeks during the season, that individual will receive  
one (1) complimentary coach fare ticket 

- When a Friends member volunteers as a Team Leader or Assistant for a minimum of 
four (4) weeks during the season, that individual will receive  

- two (2) complimentary coach fare tickets 
- When a Friends member volunteers as a Team Leader or Assistant for a minimum of six 

(6) weeks during the season, that individual will receive a complimentary season pass 
good for coach.   

Rides via this “pass” must be used during the 2026 summer season May 23 – September 11, 
2026, and doesn’t include lunch or bus ride options, payment may be required at the time of 
booking. 

A list of members who qualify for these incentives will be provided by the Friends office to 
ticket agents at the railroad, who will check for eligibility.  In making your reservation let the 
agent know you are on the list.  In qualifying for a season pass you must go to the ticket office 
in Chama to have your pass issued.  Railroad guidelines apply to the use of coach tickets and 
the season pass. 

This is a recognition of the job that Team Leaders and Assistants accomplish in helping to 
complete work projects dedicated to the support of the National Landmark that is the Cumbres 
& Toltec Scenic Railroad. The railroad has taken a major step in recognizing the Friends mission 
by offering this opportunity to the Team Leaders and their Assistants.  

Plan to come early or stay late and make your reservation(s) to ride before or after your work 
session.   

With this incentive the Friends Board and the Railroad hope to encourage more members to 
step forward and accept the challenges of becoming a Friends Team Leader or Assistant. It is 
not too late for you to become a Team Leader or Assistant during the 2026 work session 
season.  Contact Scott Hardy to indicate your interest at: scotthardy@fctsrr.org. 
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