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Mark Smith, Editor /Publisher to Speak at Annual Meeting 

The Friends or the Cumbres & Tollee Scenic Railroad, Inc., is pleased to announce that Mark Smith, 
Editor / Publisher of the nationally renowned Locomotive & Railway PreservaJion magazine will be the fea­
tured speaker at the annual meeting on August 18, 1990. 
Mr. Smith's talk will be "The Future is a Funny Place." He likes this title "because it implies some unknowns, a sense of fun, and 
the options and alternatives for the Friends of the C&TS." Smith will nOI only give his talk, but will come in advance to observe 
and understand the work of the volunteers. Tn his talk he will try to put these factors together with what he has seen and experienced 

in railway preservaLion elsewhere around the 
country. He will also lead a breakfast seminar 
on Sunday morning, August 19, al which there 
will be a give and take between him and mem­
bers or the Friends concerning how to succeed 
in the preservation we have undertaken. 
Smith, of Richmond, Vermont, started lqco­
motive&. Rallway Prcse1'\'aiion because be saw a 
void and thought that he could do something 
creative on behalf of historic railroading and 
preservation. Before starting the magazine, he 
taught for fifteen years in the College of Edu­
cation at the University of Vermont. He has a 
d0ctorate in developmental psychology and did 
advanced degree work in cognitive psychology. 
Smi1h believes that his liberal arL< background 
is a veryvaluableas.set that gjves hiru perspec:tive 
on historic railroading. 
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The C& TS Dispatch is published by the Friends of the 
Cumbres & Toltec Scenic Railroad, Inc., P.O. Box 222, 
Chama, New Mexico 87520. The Friends of the Cumbres 
& Tolle<: Scenic Railroad, Inc., is a New Mexico nonprolil 
corporation. 
THE FRIENDS Is dedicated to the preservation and 
interpretation of the Cumbres & Toltec Scenic Railroad, 
a64-mile-long operating raBroad and museum of railroad 
history and technology between Antonito, Colorado, and 
Chama, New Mexico. The railroad Is owned by Colorado 
and New Mexico and operated by Kyle Railways, Inc. 
Volunteers from the Friends have been especially active 
in restoring and preserving equipment and buildings on 
the line. 
FAMILY MEMBERSHIP in the Friends is $15.00 per year. 
All contributions are fully tax deductible and will be 
gratefully accepted. Please write to us in Chama for 
rnformatlon about the Friends. The Cumbres & Toltec 
Scenic Railroad Is both a National and a State Registered 
Historic Site. 
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The Windy Point 

'This month I wan! 10 report to :,o11 on a number of important 
and newsworthy items. II is .,ith great regret 1ba1 I tell you 1ha1 
General Manager R. Dan Ranger has acccp1cd a position in 
California and has left the C&TS. Dan is a very talented railroad 
historian, and he literallywro«e !he boolc oo the Shay locomotive. 
We will miss Dan, and we certainly wish him well in his new 
venture. 

I am very pleased to report !bat a long-time supporter or the 
railtoad. Joe Vigil or Chama, has been appointed by Kyle 
Railways as the new General Manager. Joe brings a wealth or 
business expe,iencc and background to the C&TS. We con­
gralulatc Joe and wish him well as be undertake.< the re.,ponsi­
biljtics: or General Manager. 

I am pleased to report that lhtcc K-36 locomotives were 
operating on opening day as over 400 persons rode lhe railroad 
on Saturday, May 26, one ohbeearlicsi day,; ever thal the C&TS 
bas begun operations. 11 is expected Iha! lhe fourth locomotive 
will be up and running before the end of June. 

All members should have received a packet of work M:SSion 
materials. lf you did not, please let us know and we will send it 
10 you. If you are planning 10 volunteer for either or both ofthe 
work sessions. you should send in your registration packet as 
soon as possible. 

Spencer Wilson will be the speaker at theJulyprogram and slide 
show. Spencer Wilson, a Director of lhe friends and currcn1 
Chair of the Cumbrcs & Tollcc Scenic Railroad Commission, 
will present an excellent dual-dissolve slide show on the C&TS. 
It's a show you will not want to miss! 

Our growth continues, and our work bas received cxccJlcnt 
coverage in many national maga,,.incs. I certainly hope you saw 
the fantastic article about the C&TS in lhc July 1990 issue of 
Railfa11 a11d Railroad magazine. If you did not see it and would 
like a copy, we hope to sell copies later this summer. We 
definitely will have a supply on the Moonlight Train. Thank you 
for all the support thal every member has given to this organi­
zation. Bes! wishes 10 you for an excellent summer. 

• BIii Lock 
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Reopening the Abandoned Narrow-Gauge Line by George Swain 

(Twcnry )'fUll'S ago there wa.r a small group of people who had the foresigh4 dedicatio11, and pene1"eTance 11eedcd to preserve the D&RGW 
narrow-gauge line. T1re staff of the C&TS Dispatch expresses its tha11ks to George Swoin, 011e of that group, for allowing us to print 
some of his expe,iences from those early days. George was a member of the Dem•er and Rio Grande Western Narrow•Ga11ge Railway 
Pre.sM·atiOII Association. He is a /011g-time member of the Rail,oad Club of N,w Mexico and ha.r se,wd a.r its prtsuknt. Today ht 
serves 0,1 the club's boa,d of dinclOI$. George wrQlt the following account i11 1970. He begins a few days after the states had purchased 
lltt lint bttwet11 Antonito and Choma.) 

July 11-12, 1970 
Right at the summit of a high mountain pass the sun was painting the San Juan slopes in colors appropriate 
for a glorious summer <lay. John Pritchard, Bob Hawes, George Wagoner, aa<l I were helping unload an 
orange motor inspection car (also called a speeder) from a pickup LrUck. Cliff swallows nesting on the east 
side of Curnbres section house took off at the commotion and wheeled and shrieked for a moment in protest 
of this disturbance. After all, they had claimed this spot and had been undisturbed by the Denver and Rio 
Grande Western Railroad men or their trains for almost two years. 

C0n1inutd 01t Ntxi P~ 

• 

On Cum.bra, Sepuntbtr 4 ,m /@ train of lhe Cumbn:s 4 Toll«. S<:t11k RA&iroud. Amoniu, IO Cha.ma. Rtprinltd k-ilh ptrmlJS/(Jn fro,,, Ibt Nor Maitn 
Rnil,oqdtr. MayJun, /971, P/lq/ograph by Mall0'1 /lop< Fm-di. 
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Reopening the Abandoned 
Narrow-Gauge Line 

Co11dm1td from PT«,ding Page 

But oo July 7, 1970, the New Mexico 
Board of Fonancc gave ics go-ahead, and 
the s1a1es of Colorado and New Mexico 
were finally clear of all obstacles and 
could pr()(Ud 10 consummate the 
agreeDlenl of the stales 10 purchase 
sixty-four miles or narrow .. g.3.ugc railroad 
line and rolling stock and shop equipmen1 
from the O&RGW. 

A casual observer that day in mid-July 
might have been inclined to believe the 
wtcs were not getting much for their 
$547,120 pledged for this acquisition. The 
locomotives were steamers buill or 
rebuilt in the 1920s, only five of the nine 
being operable; Lhc cars were weathered 
and b.lttered; the good part of the track 
wa., ru.<ty and some1imes choked with 
weeds. There were mud sUdcs and rock 
falls, and worst of al~ there \I/CCC four 
miles of line near Cha.ma 1ha1 set ooe 
wondering if lhis little t.r3in would ever 
run again. 

The New Mexico Highway Depatlment 
was i-n tbe process of having slate route 
17 improved casl of Chama. The con­
tractor for the highway grading work, 
Siegris, Cons1ruction Company, had 
pointed out that the proposed highway 
alignment might not be compatible with 
the railroad. Bu1 the O&RGW had 
received approval to nbandon the line and 
so did not objeei to highway fill sloping 
o,·eronto theirrigln of way. The highway 
dcpatlmenl, ii appears, also chose lo 
ignore the problem, and accordingly, 
Sicgrisl had gone ahead wilh lhc work. 
Dirt and boulders came tumbling down 
the mouniainside closer and closer to the 
!rack. 

Finally, the bighway fill came righ1 up IQ 

the track in places, aod large boulders sa1 
on top of Lhc badly kinked-up rails. 
Bulldoi.crs moving back and forrh had 
chewed up tjcs and bad bcnl rails or 
knocked 1hem loose. In addition, 1here 
were ten places where rail sections had 
been removed by D&RGW crews in 
order lo allow 1he highway con1rac1or 10 
place culverts that were lo extend under 
both the railroad and the highway grades. 
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Most or us that came up that day did not 
know how bad it was. We sensed .some­
thing of the potential of the line as a 
Lourisl attraction. as a wonderful 
operating museum of our railroad heri• 
rnge of for1y to ninety years ago, aod as a 
key 10 open a whole complex of 
recreational facilities i.n the scenic Toltcc 
Gorge and Chama regions. We came to 
wave the nag for this newly formed 
Cumbres and Toltcc S<:enic Railroad, 10 
show the highway people that we wanted 
the line put back in shape, and 10 show 
1hc states that people were interested in 
seeing this project get rolling. We 
e,cpected that it would be fun working on 
the railroad. 

There were times when we had our fun, 
but we soon found, if we didn't already 
know, that working on the railroad in the 
style of half a ccn1ury ago WllS bard, dirty, 
near back-breaking manual labor. Al 
Stevenson, Ernie Robart, and others 
Crom Albuquerque joined Herman 
B:irkmann and Terence Ross from Santa 
Fe ln replacing the lies and rails at the 
lirsl or the ten gaps for 1hc culvcrlS, The 
rails were near the Lrack bed, but the Lies 
thal had been token oul were worthless. 
Ernie hauled up tics [rom Chama for 
some or this work on the trunk lid of his 
car. 

When the 1ies were in place, it was all 
eight of uscoulddo 1opick up one of those 
rails, which weigh aboul half a Ion each 
(these sections were eigh1y-five pounds 
per yard). Driving spikes into a tough old 
tic w.;1s no pushover cilher. With one rail 
in place, \\'C moved the other rail up to 
close the gap on one side or 1he !rack. 
What's this! h won't fill Rails beyond 
the gap had crep1 down 1he mountain 
011e-.four1h 10 one-.half inch or more. We 
would not have been smart to have taken 
a torch (if we had had a torch) and to have 
cut 1he roil down 10 fi~ as 1h31 would have 
taken 1he 1cmpcr oul of 1he steel. 

We pul that rail back the hard way (from 
what we learned later): we loosened the 
spikes with spike pullers on several exis-
1ing sec1ions or rail on either side or the 
gap and then took a track wrench and 
loosened the boles through the fisbplates 
joining the rails. By 1aking out all the 
slack in those joints, we shortened the 
rail~ on ci1her side of the gap just barely 
enough to slip in the last rail. With all 
1ha1 elTort we were exhausted and didn't 
try to spike 1he rail down that day. 
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The crew on the pass started the one• 
cylinder, eight-horsepower gasoline 
engine with its hand crank and began 
checking and opening the line from the 
grip or ilS small natural disasters. With 
pick and shovel and muscle we removed 
enough rock and gravel to operate the 
speeder O\'Ct ten miles of line that day, 
from below Coxo on the west to below 
old Los Pino,; Siation site on the east. 

The following day, Prilchard, Terence 
and David Ross, Hawes, and Wagoner 
ran the speeder from Cumbresall the way 
lo Toltcc Gorge and back-fifteen miles 
each way. Ooe cut oear Cascade Creek 
trestle had scattered boulders sitting on 
1he uack throughout its length and gravel 
several inc.hes over the ra.il heads in spots. 
They managed to shovel through the 
gravel and to move the rock.I, including 
one aboul a cubic yard in size. They used 
aJl the strength they coUcctivcly mus• 
tcrtd, including young David's lo move 
that one. rmally, just beyond the cast 
portal ofTohcc tunnel they came upon a 
rock se,-cral cubic yards in size, which had 
slid dowo the mountain and had kinked 
the track out where it had pushed in10 it. 
Al that poin1, they turned back. 

Meanwhile, back at the gap, we were 
spiking down rails. Terry AUen, Steven• 
son. Robart, and Swearengen were tired 
but doing OK. I was about bu.shed. 
Someone complained about the so~and• 
so's joy riding around on speeders while 
we did the work. We finished closing that 
gap, except for one rail joint which we lef1 
because ooe rail end was bent. That 
af1croooo I qui~ but later I saw Ernie, 
Herman, David, and others working on 
the uppermost gap, up near Lobo Lodge. 
Onccduringlheday, FraoBarkmannsaid 
lo me, "What do these students and 
business men think they can do, working 
up here weekends and working at home 
all through the week too?" Our progres.< 
did look small compared lo the work 
remaining to be done. 

August 1.2, 1970 

Ernie and other '"luntccrs kept coming 
back weekend a!tcr weekend. Sid 
McKinney and his friend Sam came over 
from Amarillo and set up to stay for the 
season. By the middle of this weekend, I 
found these lrac.1, crews had only three of 
the ten gaps 10 close up, with one of those 
already leveled for ties. Dirt had been 
moved off the rai.ls at highway crossings 

C(Hr1mued on Pa~ 6 
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R/Glm Volunlttn rrpJ«Jng tia O\'t7' a MK' cuA'ff't ntar Cumbres, summ" 
1970. PNNogr,ph by Fton 1/a,/u,,ann. 

RIC/rT: lltm1an and P~.Y IJarkmann and TerthU /los..f rt-placUfg a l~ngth of 
raff O\'<r a new mAm, Dm,,;d Ross looks mt, smnmer 1970. Photograph by 
Fr/ln &fkmOM, 

J.£FT; Paw BarlanaM (cm,a} and 1/mnan /Jmkmann (rig/ti) fo«in& a 
lmg,h of rail in10 place, .run11utr 197d Photograph by Frtl1' IJarJcmaM. 
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NT.st train of the C,m,bra &: Toll« Sa,-ic Railroad, Antonito ,o Chama, <,wsing Lobato tllSII«', Sqxrmbl:r 4 19'70. Rtpn·n,ed ,.~·h'i pmmssio,, from 11tt Ntw 
Mme Rqilrqqdcr, May-I™ 1971. Pltotograph l:JIJMallory 1/op,e Fmdl 

Reopening the Abandoned 
Narrow-Gauge Line 

CtNltlnu,d fro,,, l'•gt; 

so 1ha1 the speeder could come down 
from Cumbres with tools, and ties were 
being brought down on a speeder trailer. 
(Al and Ernie purchased one speeder 

Page6 

trailer for ten dollars from the Santa Fe 
Railway and converted it 10 nan-ow 
gauge.) 

More track tools bad been delivered by 
the O&RGWand were being put to good 
use. Now, when rails would not fit in the 
g11ps, a track jack was put under the 
overlapping rail ends and the rails jacked 
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up until the ends could be made 10 bun 
and fishplates loosely bolted on. When 
the jack was released, the weight of the 
rails would then be working for the track 
crew and would tend lo move the 
adjoining rails for a fit. If the rails 
snapped out 10 the side when the jack was 

CondnuM on Na.t Pagt 
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released, it was a straigbtforwatd matter 
to pu.sh them back with aligning bars to 
the corrcet plaec, where they could be 
spiked. 

Dick Glass industriously worked the 
three-foot handle of a traek wrench back 
and fonh; the ratchet action $lowly 
tigh1ened the heavy nul on a boh pene­
trating a pair of fashpla1es and one of the 
rail ends they were to join. 

Many hands steadied 1hespeeder as it was 
rolled up on itslurntable, which consisted 
of a pair of slightly Oattcncd rubes spaced 
three feet apatl for rails, and a simple set 
of straps tha1 held lhe tubes at ibis gauge 
and made a pivot point. When the 
speeder had been rolled up the rubes over 
the piVQI, it wa.,casily balanced there, and 
the speeder and 1urn1able togetlter were 
soon rotated l&l degrees. The rube ends 
were again placed on the railheads, and 
the speeder backed off, now facing in the 

opposite direction. The turntable w-•s 
placed aboard, and the lillle speeder 
began its journey up 10Cumbres, barking 
loudly as it struggled up the four percent 
grade using the lower or its two gear 
ral.i~. 
Before I left for home, I stopped to snap 
some pictures of the badly kinked-up 
track and of the new highway crossing 
near Chama, where weeds and bushes 
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Near CrtKO. /mt tr0ln o/fht Cumbn:s & Toll« Scmk Railroad. AntMUo ID Oama, Stpmnbtr 6; 1?70, Rl.'pri111cd 14'WI pumission from Th( New Mqcico Rpil~ 
Q1j1J/a; May.Jun, JP71. P~ by Mallory /lop, F,,-,,(1, 
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had almost hidden lhe track and where 
one rail lay awry, lhc victim or road 
construction machinery. 

August 29-30, 1970 

Whal a change had been wrought when I 
roturned! John Pritchard had learned 
how to blast away some of the larger 
boulders along the line. Volunteers bad 
shoveled lhe dirt, about eight inches 0\'er 
the rail tops, orr the old highway crossing 
near Chama. Walter Himes, of Beaulah, 
Colorado, had been hired to come in with 
bis front-end loader and clear our the 
mud slides, the worst of which buried 
some 300 feet of traclrncar mile post 313, 
near where Toltcc section house used to 
stand. Ties and rails bad been placed in 
the remaining gaps. Three bent rail ends 
had been persuaded back into position 
with a comc~along winch arrangcme-nl. 
Men from Sicgrist1s construction crews 
had been helping move roe.ks and repbce 
mils and tics al 1hc baucrcd and 
kinked-up sections. It was really begin­
ning: to look like a railroad ag_ain. Ernie 
arrived. complaining or sore fingers Crom 
culling letters out of stencils for labeling 
the long side or a locomotive tender with 
CUMBRES AND TOLTEC SCENIC 
RAILROAD and a herald design related 
to the herald used by 1he Denver & Rio 
Grande a1 the 1urn or 1he cenlury. One 
oflheslcndls was promp1ly used 10 apply 
lhc C&TS seal 10 1he Chama depot. A 
brick building across the cracks was given 
lhe long-name label. 

A young man and I SCI ou1 for Cumbrcs 
in my vnn co pick up some spikes and 
Olhcr tools and supplies we needed from 
the sec:tion house. My companion was 
from Chicago; he had built his own 
three-foot gauge speeder and had come 
10Chama wi1h his bro1her about a mon1h 
earlier 10 see some or the "abandoned· 
narrow-gauge line before it was com up. 
Thal party had been chewed ou1 by Ross 
and some oflhe other fellows for running 
around on this scctjon of 1hc line. which 
was 001 10 be abandoned, and cndan• 
gering our men working up Chere. for­
tunately, there was no collision between 
their speeder and ours. Now, chebrothers 
had come out lo help us with the work. 
The next day, the two brothers set out for 
Aotonitoon their speeder in order to see 
if the mountain weather had lef1 any new 
surprises for us along the line. The nexl 
Monday the O&RGW was to start 
hauling narrow-gauge rolling s1ock Jown 
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from Alamosa, and we hoped to have the 
line ready lo start moving it over to 
Chama for sloragc and refurbishing. 

October l, 1970 

Ab, steam locomotion! Number 483 
emiued dclight£ul sounds and smells as 
John Pritchard moved her up Crom lhe 
ash track and backed her down within 
reach of the fire hose lhal lei her 1al:c on 
Chama village water. Then, it felt good 
to sit for a moment by lhe coal slO\'C in 
car No. 04982 (foreman's outfil car) 
because the sun had nol yet taken Lbe chill 
off the air from the night before. Car No. 
04982 and caboose No. 0503 served as 
sleeping quarlcr-s for the volunteers who, 
off and on since Scp1cmbcr 1, had been 
accepling equipment delivered by the 
D&RGW al Antonito and had been in 
the proces..\ or moving it o,•er to Chama, 
\\there there was room to store lL What 
wilh rust and weeds (bo1h can cause loss 
or traction), and tests and final adjust­
men1s 10 be made on the crack and 
roadbed, it had taken six days for the crew 
to make the inilial run from Anlonito to 
Chama. At chis s1~ge, there were ears and 
dead loa>niOli\'es scauered all along 1he 
sixty-fourmil.csofline: atChama, Toltcc, 
Sublette, and Big Horn, as well as al 
Antonito. 

The train movemenl planned for this 
weekend was not for moving more of the 
cquip1ne.nt, however. The return ltip 
from An1oni10 on Oclober 4 was to 
convcyvnrious government officials from 
lhe IWO s1a1cs and newsmen, who we 
hoped 10 impress with 1he charm and 
spectacular scenery or chis little railroad. 

The train consls.ted of three box cars, a 
loo] car, outfit car No. 04982, four gon· 
dolas (for the passengers), and Lbe 
caboose, wilh Mikado No. 483 on the 
fronl end. Al mid-morning, Sam and I 
and another young fellow from Chama 
set out a.head of Lhc train with speeder 
No. 349AD. Our job was 10 check for 
obslacles, such as boulders that may have 
rolled down onto the track or wash-ins 
from mountain rains. 

Fall had been working her magic on lhe 
mountain foliage, The short oaks along 
the Chama valley were all shades of red 
and russet brown, and farther up, the 
a_spcns were changing from light green lo 
brilliant yellow. Some cattle grazing 
along lhe route reluctantly gave us the 
right of way. II was grea1 10 go zipping 
over 1he part of 1be crack that had taken 
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so much or our efforts and sweat not so 
long before. Past Cumbres we found a 
few pebbles (up to eight inches) to be 
removed from the track, one right at lhe 
exi1 or Toltcc tunne~ bu1 no serious 
obstacles. 

Just beyond Subleuc my gaze tried to 
en com pass the depth and breadlh of the 
Los Pino. valley below. Above, a red­
tailed hawk was doing "lazy circle$ in the 
sky." (We had also seen wild duck$, deer, 
and lots of ground squirrels.) We had 
stopped while men on the train behind 
jacked up a low spot in the track at 
Phao1om Curve and tamped a liule bal­
last under the ties. At length the train 
appeared around a point across the valley 
from us, and we started down lhe Cur\'CS 

and twists of the long, moderate grade to 
Big Horn, Lava, andAntooito. The crew, 
with Sid al the throttle, turned lhe train 
on 1he loop at Lava, and backed slowly 
into Antonito. arriving about 6:00 p.m.~ 
an hour behind us. 

Epilogue 

Oc1obcr 25 was lhe end or 1he 1970 
operating season. By that time locomo-­
ti,·e No. 483 (the only one or nine loco­
m01ives chat had been steamed up) bad 
rolled over L,200 01iles and could boast 
over 9,(X)() car•milcs in its service lo the 
road. Six dead locomotives, seventy-four 
freight cars, and nineteen pieces or work 
equipmenl had been hauled to Chama. 
Two other locomolives, No. 494 and 49S; 
rotary snowplow OY; and seven cars were 
lcf1 a1An1oni10; and twenty-five cars were 
left at other places along the line. In all 
these operations, 1hcre had been only two 
minor derailmenls (neilhcr or which was 
due IO lhe condition of lhe track, we 
volunteer gandy dancers were glad 10 

point out) and no major injuries to pas• 
sengers or crew. 

Ken Pruitt, a volunteer who worked 
slcadily wilb lhc operating crews since 
Seplernbcr 1, has served as foreman for 
the conversion of two box cars to a 
passenger car and snack car for excursion 
service. Al Antonito, land was donated 
for siding,5 and s1a1ion fadlilies. Other 
dedicated volun1eers have constructed a 
wye track for turning trains at that c;nd of 
the line, and have provided 1cmporary 
storage space for shop equipment. 
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The Railroad and the Commission by Spencer Wilson 

(Spencer Wilso11 is Chair of the C11mbres & To/tee Scenic Railroad Commissio,,. He has had a major infl,umce on the tkvelopment 
of die railroad si11ce 1974, when he became Chair of the New Mexico RailroadAuttwriiy. Spencer is coauthor, Mih Vernon Glow,r, of 
The Cumhres and Tnlfec &rni, Bui/rood: Th¢ Hi$CQric fa:.uryq(iqo ShuJy, published by the U11iversiry of New Mexico Pnss.) 
The Cumbres and Toltec Scenic Railroad is owned jointly by the states of Colorado and New Mexico and 
is operated, under contract, by Kyle Railways, Inc., and is governed by the Cumbres & Toltec Scenic Railroad 
Commission. These agencies are responsible in varying degrees for the maintenance, operations, and 
restoration of this historic railroad. Each entity, in iL~ own way, has evolved over the years as a result of 
experience, good and bad, gained through operation.~. And it all started out in a state of emergency. 

In 1967, when the Denver & Rio Grande 
Western Railroad petitioned the Inter• 
state Commerce Com.m.ssion 10 abandon 
its naTTOW•g.-iuge lines, that action set the 
stage for various volunleec groups to try 
to save aJJ, or a portion, of the line from 
Alan,osa, Colorado, through Chama, 
New Mexico, to Durango, Colorado. 
Varlous preservation groups united to 
save the line. They appealed to Ll,e 
National Park Service to buy and run the 
entire line, but that crfarlended when lhc 
park service cooled to the idea. The 
service, however. did run a special train 
over the line in November 1968 (see the 
March 1990 Dispatch), but to no avail. 
Finally, the following year, 1%9, the 
voluoleers influenced both state leg.is~ 
laturcs lo purchase the sixty-four-mile 
segment from Chama to Antonito, over 
Cumbrcs Pass. This pressure succeeded 
in 1970 in the purchase by both s101cs for 
a to!al price of SS-17,120. The price 
included substantial numbers of rolling 
stock, locomotives.. and sundry other 
toot" and equipment The stage was set 
for a major preservation effort. 

On September l, 1970, the rtrst transfer 
of rolling stock Crom Alamosa to the 
Cumbres and Tohec at Antonito took 
place. Other deliveries soon folloWlld. 
The first train arrived in Chama on Sep,­
tember 6, and the first excursion trip ran 
on October 4. Up to this point lhc entire 
project was handled by dedicated volun· 
tcers. 

lo 1971, excursion trains were operated 
under a short•term lease by a private 
company, Scenic Railways of California. 
In May 1972, &cnie was granted a 
twenty-year lease. 

The two slates were represented in the 
project by two commillecs·•the New 
Mexico and Colorado Railroad Autho­
rities, respectively. The two agencies 
were joined together by an executive 
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committee, made up of two members 
from each authority. Thus, 1hc stage was 
set for operations to begin on a regular 
basis. 

The aulhority arrangement soon proved 
to be a dirr.cult working arrangement at 
best. The two s1a1e au1horities were both 
subject 10 individu>I state laws, and these 
were incompatible. This was especially 
true wilh the individual purchasing and 
personnel laws, and in meetfog afler 
meeting. the executive committee would 
ha,•c to poslponc action until the AUor­
ncy Generals of each stale could be 
consuhcd. The simplest purcha'-C.~ were 
delayed until a resolution was provided 
by the two AOs. II made 1hings difficult, 
lo say the least, but the railroad did run. 

Into this act came another slate agency. 
In New Mexico all mailers of historic 
preservation came under the purview or 
New Mexico's CulturaJ Properties 
Review Comminee and in Colorado 
under a like body, the Colorado I lislor­
ical Society. Both or these agencies wtre 
concerned with the historic character of 
1he property. Also, to funher complicate 
thesituaLlon, the volunteers, represented 
principally by the Narrow.Gauge Rail• 
road Association. were actlve in prcscr-­
v-,uion projects on 1he property and 
provided ear a1tendnnts on excursion 
lfocs. fl was somewhat of an adminis­
trative mess, to say the least. The opcr-­
ator was responsible for running tourist 
trains and, by the contract, was funher 
responsible for only that equipmenl, 
rolling s10<k, and the general upkeep of 
the road itself•· rails, ties, roadbed, ere. 
The two authorities were trying to pro-, 
vidcgencralguidance, further funding for 
capital improvements, and policies 
relative lo the continued development of 
the property as a bistorica~ tourist 
operation. The hi.s.toriam were 
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demanding a la,gcr mle in that devel• 
opmcnt while the volunteers were helping 
to run the !rains. 

On top of this came a serious blow to all 
tourist operations: lheAraboil embargo 
in 1hcearly1970s, which had a devastating 
effec1 on 1otal numbers or riders. All in 
all, it created an atmosphere or doubt, 
fear, recrimina1ion, and derogatory 
a.nicle..~ in local newspapers.. In some 
respccts the operator never really had a 
chance to recover from Lhevcry first years 
of operations. Taking over a ltis1orical 
industrial plont in dire need of reno­
vation., rcstora1ion, prcserva1ion, and 
development wa.~ a taU order. 
Some order out or the adminis11ati\'c 
confusion finally came in 1974, when the 
U.S. Congress authorized the creation of 
the Cumbres and Tol1eeS<:enic Railroad 
Com pact. This was followed by acts of 
both legislatures 1hrough enabling laws 
that succeeded the authorities with the 
present commiMioo. This action made 
Lhc commission into an interstate agency 
able 10 handle its own affairS••especially 
in mailers of purchase, personae~ con• 
tracts. construction, rund raising, aod t.he 
like. II also meant 1ha1 this commission 
could hire a.n executive director who 
replaced the previous "consultanl' of 
auLhority days. The director now occu• 
pjcs 1hc commission office in Antonil<>. 
Leo Schmitz has been the director since 
then. 

In 1he course of these change.~ there were 
other developments. The Narrow•Gaugc 
Railroad Association, the volunteers, 
went out of business, dissolvod the cor• 
poration, and transferred their remaining 
assets to the llis1orical Society of New 
Mexico. That nonprofit agency assumed 
the role as a parent entity 10 try and 
rebuild a volunteer effort. The direction 
of that effort being changed from car 
a11cndan1s 10 preservation or rolling stock 
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unused by lhe operalor, buildings, and 
other pre.servalion projects. This was 
rollow.:d in 1987 by a new organizalion, 
the Friends or the Cumbres & Tohec 
Scenic Railroad. Those or you reading 
this account in the C&TS Dispatch arc 
only 100 aware or that organization. 

Another development came with a 
change or operators. Scenic Railw-•ys 1061 
Lhcir contract, mainly because or 
declining revenues. They were replaced 
by Kyle Railways, a california corpora­
tion with considerable experience in 
railroad operations. K)•le owns and 
operates a number or short-line roads, 
including two lourlsl lines,. one on the 
island or Maui and the other between 
Fort Bragg and Willits, California. 

Since these more recent developments, 
and certainly in large part because or 
them, the Cumbrcs and Tollcc has seen 
development and grov.1h. The new dining 

facility at Osier finally put the lunch stop 
indoors. In the past the sometimes harsh 
weaLher al Osier, 9,600 feet above sea 
leve~ pul a severe strain on public rela­
tions! J can attest to the horizontal 
slee1--and there are many other such 
slorics. Last year 1he 1own or An1oni10 
sold locomotive No.463, 1he Gene Autry, 
to the commission for one doUar in 
anticipation or res1ora1lon 10 use. The 
commission is actively looking for fonds 
10 ae,,omplisb this exccllenl project. 

In 1he past several years, ridership has 
grown with the active and effective pro­
grams provided by Kyle Railway man­
agement. In 1989, Lht number or riders 
grew by 13 percent in one year! This 
growth v.'35 1he resul1 of cffce1ive and 
iniag.inative promotion and an atmo­
sphereor open and friendly relations wilh 
lhe visiting public. 

MEET DIRECTOR ... 

GLENDEN CASTEEL 

So, all in all, tbe future of tbe railroad is 
looking very good. The commission, wi1h 
i1s executive director, fonclion.s smoothly 
and is the governing body. The com­
mission relations witb tbc management 
of Kyle Railways is open and friendly, 
with a serious working almosphcre tbal 
looks forward lO continued growth and 
devclopmcnl of the property. The 
Friends arc making a substantial contri­
bution 10 1be preservalion, 1he restora­
tion, and the overall appearance of the 
whole property. 

Here is a personal nO(c. Years ago I ga,-c 
a slide presen1a1ion on 1he railroad 
enlilled: "The Ups and Downs and Ups 
or the CUmbrcs and Tollec Scenic Rail­
road.• Mypointthcn,asnow, was to show 
just exaelly lhal - how this very bis1oric 
projcCI has bad ils low momcnls, bul 
those momenls are certainly in the past. 
The Cumbres and Tohcc is on a perma­
nent UP. 

"As I look around, it troubles me Lhtit so many historical traces 
.1re disappearing. And as they disappear, we lose our eonnec-
1ions lo the past and, therefore, our perspective. I don't wane 
what is irreplaceable to Ix: 1061." These arc the words or Glenden 
Casteel, who we feature in this issue or 1he C&TS Dispatch. 
Glenden and bis wile, Dolores, live in Albuquerque. She leaches 
13nguage and literalure al Jackson Middle School, and he 
teaches mathematics a1 El Dorado I ligh School. 

Over Lhe pasl ten years, the C&TS propcr1y has bun stabili:tcd. 
Now, Glenden is looking ahead 10 ,he next phase-in1erpre1ing 
the railroad lo current and foturc generations. Glenden and all 
the Friends arc looking forward to 1his challenge of the 1990s. 

Glenden's firsi encounter wilh the C&TS ""35 in 1980, when 
with Bill Lock be had his firsl ride on lhe railroad. The next 
year he went back to Chama with Bill and worked on restoring 
1he end platforms on caboose No. 0503 and lhc siding on several 
other ears. ll was natural for Glenden to begin his volunteer 
work wilh c-.i.rpcatry because he is an cxccUcnl craftsman. Hjs 
skills a.re certainly welcome in Chama, where so much of the 
property requires hand-made replacements. Since 1981 Glen­
den has been heavily involved in helping stabili1.e the rolling 
stock and buildings of 1he C&TS. Last summer he worked on 
the roof or derrick car OP and on rc0ooring cars for the 
moonlight train. 

It isn'1 a surprise 10 those who know Glenden thal he bas been 
one of the drh,i.ng forces behind the volunteer work in Chama. 
He srew up in the Washington, DC, area, and while in high 
school spent much time a1 the Smithsonian. (Glenden has visi1ed 
lhe Smithsonian 1wicc so far in 1990.) This early love of thi111jS 
historical and an appreciation for the importance or continuity 
.from one generation to the next is certainly evident in the work 
Glenden has done with the Friends. Gfmdtn Castffi'1 f,M ccupcntry sluf/J or~ aJ-,nys nt<dtd and appttdaud. 
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SUMMER 1990 WORK SESSIONS ... 

This year tbe Friends of the CUmbres & Toltec Scenic Railroad will have two major work sessions. The 
first session will be Thursday, July 5, through Saturday, July 7. The second session will be Thursday, August 
16, through Saturday, August 18. Each of the sessions will have a particular attraction: the Moonlight Train 
for tbe July session and the Annual Meeting and program at the August session. All members of the Friends 
have been seat a registration packet. 

There will be many projects this summer. For July we will: 

8 finish the work currently started on 1he OP 
Derrick and Boom Tender Car 

8 reroof caboose No. 0503 and pa.in! lhe 
interior 

8 complete wagnosis of work necessary for 
restoration of rotary snowplow OM 

8 replace mileposls, yard limit signs, Slate line 
signs, and dual gauge track a1 Antonito 

A few weeks later at the August session, we will: 

8 paint and reroof the OP 

8 begin restoration of OM, replace the roof 

8 conlinuc work on the Cumbrcs scclion 
house 

8 solicitsuggestiooson 1hebunkhouscinterior 
design 

8 identify and catalog spare parts in the 
Chama yard. 

8 stabilize the section house at C\Jmbrcs 

8 do housekeeping and yard cleanup. 

If you need more information about the volunteer sessions. 
please get in touch wi1h any one of our di reel ors. Please submit 
your registration forms as soon as pos..~.Iblc. 

1990 MOONLIGHT TRAIN 

There are only a few tickets remaining for the Second Annual Moonlight Special Train. Saturday, 
July 7, is the date for the moonlight ride, and as lase year, it will include a steak dinner at the new 
dining facility in Osier, Colorado. Members who have purchased their tickets should have received 
them by now along with information about lodging in the Chama area. The price to the public is 
$45.00 for adults, which includes the dinner. Our members are eligible for a reduced fare of $40.00. 

CLIP COUPON • MAIL TODAY 

One-year family membershlps are avaiable ror a $15.00 conl!ibution. Membership for the calendar year indudes lour 
Issues of the C& TS Dispatch. All contributions are fully tax deductible. Additional contributions are welcome and will 
be used for the preseNation and interpretation of the railroad. 

Name (Please list each family member); ...................... ...................................... ..... ........................................................... .. 

Street· ................................................................................................. .. I Membership: $ 15.00 

City, Stale, Zip: ...................................................................... .............. . ) Additional Contribution: $ ___ _ 

Phone: ...................................................................................... ... ....... .. Total Enclosed: $ ___ _ 

Pf ease tear off this coupon and mail with your check payable to: 

Friends of the Cumbres & Toltec Scenic Railroad, Inc. 

Vol 3 No. 2 

P.O. Box222 
Chama. New Mexico 87520 
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1990 SCHEDULE OF EVENTS 

May 26, Saturday 
Opening day on the C&TS 

July 5 - 7, Thursday - Saturday 
Volunteer Work Session · Chama 

July 6, Friday 
Slldeshow 

July 7, Saturday 
Moonlight Special Chaner Train 

(open to all membefs and public) 

August 16 - 18, Thursday • Saturday 
Volunteer Work Session - Chama 

August 18, Saturday 
Annual Meeting & slide show• Chama 

October 14, Sunday 
End of season C&TS 

NOTICE OF ANNUAL MEETING: 
AUGUST 18, 1990 

Notice is hereby givetl that the Third Annual Meeting of 
the friends or Ute Cumbres & Toltec Scenic Rallroad, 
Inc, a New Mexico nonprofit corporation, will be held on 
SatUiday, August 18, 1990, at 7:30 p.m. in the gynu1asium 
of the Cbama Valley Schools, located at the corner of Pine 
and F,rst Streets in Chama, New Mexico. First Street is 
approximately oppooitc the coal tipple in the north part 
of the Chama yard (turn left and go west to Pinc, turn 
right, and then turn tight into the parking lot). The 
purpose of the meeting is to elect eight Directors for a 
two-year term and to transact any other business that may 
properly come before the Annual Meeting of Members. 
As it was last year, there will be a raffle and an auction in 
conjunction with the Annual Meeting as well as the slide 
show and program in July. 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 
P.O. Box 222 
Chama, New Mexico 87520 

Spencer Wilson 
Box 1833 
Socorro, NH 87801 
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