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ABOVE: Laying track at Antonito, Four seperaie crews were working of once, Chre group joined thy rails;
another group spiked the firid sardard-gange rail; the third group, shown in the foreground, gouged and
sl the other stamdard-gange rail; and ihe fourth growp, in the backgrownd, gauged awd spiked the
marraR- e il

BELOW: "With the assirance of safery harnewies, the crew ascended the roof af the car inspecior’s o
at Cramibies for ihe first fime and compieed repair and installaiion of the sheathing, removal af the old
roefing mictenial, and installasion of temporary reaf covening on e south-facing partion of the roof,
Although ir was nor ax badly deteriorated o che soneh face, the movth-fucing roof was pot covered with new
niaterial and this meeds o be done next year.  Permanemi roof covering on both will be needed. ™ Bob
Canamad,

From the Editor

This tast 1930 issus of the Dispatch |s an
expanded one because there are. many
stories 1o tell and sach one s important,

A Aailroad Commission report appeared in
the June issue, but since then the
Commission has mat several times, |asked
Lea Schmitz to BrAng us up to date, and he
willingly accepted, and met, the challenge of
reporting on many activities within limited
EpaCe,

For tour days in August it was my privilege
to walk and ditve over most of the CATS In
record with camera, pendl, and notebook
the wark of the volunteers, | walked the
Chama yard fromi the bridge over the Fio
Chama to the end of Wack. And [ drove ta
Artonite and saw the dual-gauge track erew
swinglng their spike mauls as i Genéral
Willlarm Palmer was urging them on,

| appreciated Mark Smith's comment at the
Sunday morning seminar that wherever he
went on he property a volunteer was close
by working on aproject. | spent several hours:
on  Sunday afternocon talking  with
Mark-about  his  obsenations of the
enthusiasm, achievements, and matunty of
oul organization. In the next ssue of the
Dispateh, there will be more about Mark's
visit to the CATS, his Saturday and Sunday
presantations to the Friends, and how our
work  fite into the national railroad
preservation movement.

| also want to acknowledge the contributions
of Friends who were in Chama but are niot
shown in the following pages: Gerald Biea,
Duane Koppes, B. J. Samaora, Lea Schmite,
and Joe Vigil.

The serles of articles cbsering the twentieth
anniversary of the CATS concludes with the
confribution of Terry Aoss, who hand carried
MNew Mexico's check for its share of the
purchase price to the Denver and Rio Grande:
Western office in Denver. | thank Terry for
retailing the adveniure,

Bl Lock |n the Windy Paint reflects on the
significance of the August work - and
highlights. how the Railrcad Commizsion,
Eyle Rallways, and the Friends are working
together toward common goals,

And finally, | am very pleased that a new
feature, Leners 1o the Friands, beging in this
lsgue. And now, send in those letters!

- Art Nichols
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Cumbres & Toltec Scenic Railroad, Inc., P.O. Box 222,
Chama, New Mexico 87520. The Friends of the Cumbres
& Toltec Scenic Railroad, Inc., Is a New Mexico nonprofit
corporalion.

THE FRIENDS is dedicated to the preservation and
interpretation of the Cumbres & Toltec Scenic Rallroad,
a 64 -mile-long operating railroad and museum of rallroad
history and technology between Antonito, Colorado, and
Chama, New Mexico, The railroad is owned by Colorado
and New Mexico and operated by Kyle Railways, Inc.
Volunteers from the Friends have been especially active
h|11 r?istm-lng and preserving equipment and buildings on
the line.

FAMILY MEMBERSHIP inthe Friends is $15.00 per year.
All contributions are fully tax deductible ;ﬂncfne w;ieba
gratefully accepted, Please write to us in Chama for
information about the Friends. The Cumbres & Toltec
Scenic Railroad Is both a Mational and a State Registered
Historic Site.
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The Windy Point

In just slightly more than two vears, the Friends of the Cumbres
& Toltec Scenic Railroad has become one of the nation's
premicr restoration groups. 1thank each of you for the part you
have played in making this possible. Onc-hundred and two
volunteers from seventeen stales participated in the August 1990
work session. Mot only is that a record for our organization, but
it is an auspicious record for any restoration organization. In
fact, not counting preparatory and travel time, over 3,000 work
hours were contributed by our volunteers to the railroad in just
one weckend, The overall impact on the railroad property was
awesome,

This issue of the C&TS Dispatch describes all our activities that
took place in August. As you read about and reflect upon the
impact they have for the preservation of this historic property,
do not overlook the scope of this volunteer work in terms of the
number of volunieers and the fact that these volunteers worked
literally all across the sixty-four miles of the railroad, from
Antonilo to Chama and everywhere in between. In addition, all
of us who were able to be present were very motivated by the
terrific talk and seminar presented by Mark Smith, editor and
publisher of Locomative & Raifway Preservationn magazine,

The other aspect of this work that was much more significant
this year than in previous years was the financial contribution
that the Friends made to the restoration of the property. Your
contributions to our work enabled us tospend more than $10,000
in the purchise of restoration and preservation materials and
supplics. We also continued our purchase of rcasonable
amounts of equipment 1o ensure the produclivity and safety of
our workers. The Railroad Commission and the operator of the
railroad, Kyle Railways, kindly provided us with an additional
boxcar in which to store some of this equipment and the
malerials and supplies that are on hand for Tuture work. The
maost important single financial contribution was the purchase
of 200 new standard-gauge ties, parchased for the laying of the
dual-gauge track in Antonito, at a cost of over $3,000. 1 also
want to assurc you that the Railroad Commission and Kyle
Railways are making significant financial coniributions to the
purchasc of materials for our restoration of the property. In
fact, 1 continue to believe that the three enlilies are working
together very harmoniously and extremely successlully for the
preservation and interpretation of the railroad,

Here is an illustration of how well this partnership is working
among the three entities. One of the highlights of our volunteer
session this year was in the area of interpreting the property 1o
the public. A video tape poriraying the railroad from each end
was installed in the Chama and Antonito stations for the bencfit
of passengers and luture patrons of the railroad,  The
Friends—through our outstanding and taleated video

Continued on Mext Page
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VIDEO REVIEW

CUMBRES!

Railway Productions, 7287B Orinoco
Avenue, Indianapolis, Indiana 46227,
Color, sound, 60 minutes, YVHS/Beta.
$30.95,

On September 6, 1970, the Cumbres &
Tolice Scenic Railroad operated its first
train that reopened the ex-DERGW line
between  Antonito, Colorado, and

fabled San Juan Express. There are also
interesting  scenes  of  volunteers
reopening the line and preserving
equipment. The interviews with
historians, including Robert Richardson,
el al., and those wath retired and active
narcow-gauge railroaders were
fascinating. The video intertwines the
present with the past to give usa complete
story of this historic three-fool road.

Most of the show 15 of the trains
themselves with lots of onboard and
along-the-line shots of this extraordinary

—
the tape held my interest throughout. 1
am pleased to see another quality
producer that knows how to tell a story
and entertain at the same time. We need
more fresh and wvaried wdeos like
Cumbres,

FPK.  National Railway Bulleting

Mational Railway Historical Society.
Reprinted with permission.

{Les Jarrett, producer of Cumbres and
owner of Railway Productions, i a
mentber of the Friends, and he prodiced
the video programs in the Chama and

Chama, New Mexico. The wideo
Cumbres shows us this and much, much
more. It is the most complete tape that
I have seen on the CETS.

Railway Productions has made a line
documentary-siyle wvideo while sull
delivering plenty of narrow-gauge flavor,
The current day C&TS sits on the border
of Colorado and New Mexico and is a
western monument where people can
experience and touch living history. The
producers use both still photos and old
movie footage to depict the former
D& RGW operations from the beginning,
which include various Ireights and the

RIGHT!: Harry BHabeock (knecling ), Rager
Breedung (left), and Hawiey Secley working on
caboase N, 0503, The old eod 5l has been
remnovied,

railroad. The eatire line was covered and

Anionito depots. )

The Windy Point

Continued from Preceding Page

photographer and member, Les Jarrett, of Railway
Productions—prepared these excellent ten-minuie videos, The
videos tell about the history of the railroad and invite the viewers
to ride the railroad and also to participate in the Walking Tour
(the Friend's Walking Tour brochures are conveniently located
next (o the video machines). During the August work session
volunteers installed the machines, which had been purchased by
the Raileoad Commission. The machines are mounted on stands
provided by Kyle Railways, and they will pay for the continuing
cosl Lo operate and service the machines. 1 could not be more
pleased with how these three entities are working togethor
toward our common goals,

Much more remains to be done on the C&TS Railroad, and 1
assure you that your financial contributions to cur work will be

put 1o great use, 1o the past we have had a significant number
of members making: additional contributions greater than the
minimum contribution for membership, With the membership
renewal form that you will receive in December, you will be given
the opportunity to assist in our work at designated Bnancial
participation levels. 1 hope that those members who have
assisted us with additional contributions in the past, as well as
others who have not, will contribute at a higher level for 1991 1o
assist us in our work.

Thank you again for your support during 194, Owur growth this
vear has been phenomenal; our membership has grown from
302 10 442--and | look forward to even greater growth next year.
Please accept my best wishes for a blessed holiday season and
a wonderful New Year,

- Bill Lock
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RIGITT: Repair crew for Calwnose No, 0513, Leftw
Fn'}.:."ﬂ_. back, are Mlake Forbes, Raondal! Hr'rlrm'rj;
Manvin Sandmire, and Roger Hreeding; front are
Hawiey Seeley, Harry Baboock (leader ), Man
Jameson, and John Carson. The crew romoved the
ol end 56T on e A cnd {opgosite the cupala end),
Jebrcaied a mew ovve ont of oak, and installed and
perinied ii—all in one weekend! Mot of the bolts on
thi ol st werd eitfer swisted off o couldn 't be
rennaved, so mew tvres drend fo e made. Jokn Carson
feivd ont e mew end sl and e arher meemfers cut
dvrid cfralfiedd, Joter repaores s Hawley Seeley and
Marvrn Sardmire were o croafive in .Hm]'m# mevgded
Bunles awvad rods, il ey conld probably find paim
trees e Afnskn.”

LEFT: Mark Smudh fleft ), editor/publisher of
Locomone & Raihway Preservanon; William Lock,
president of the Friends; and Spencer Wilson (right),
Friends tuscorian and member of the CATS Railroad
Commissgon, wait on Sunday aftermoon at the west
entd of the Chama yard for the phote run-Iy with
locamonve No. 488 derrick OF and boom wender
car, and coabaose No, 0501

LEFT: Hr_gu'-.'l'rm_g minre s JJHr'-Il!IJIFJ.rﬂ':IWSI'I!I.l'
awrd keepeng mack of we focariong of the vlunieers
WNITF A I‘E‘.f,,'.x'.-.l.'\m'h'r.'}' rJ_,"r.l‘u' n'gj'l:r.rru;:'lrl e, The
.f;.ll.ll'.r [reparaiion {rlw-rp.lr"wrwﬂ funches .,I'.':r
virlurreers bn Chamag and those ol on the line, of
Chmbret, and ap Antomito, Ax Bewy Schah reported,
T wias u.rgmrr'.'nf as o wohad was gomg (o be prepared
I tiongh | kevew for feovw many, Thar mumber secmes]
fer ehangd Iy the howr, Bt [ had ne idea what [ war
lnng 1o Ravt f prepore i on, To my detight { had a
kifchen grect bevond sy drgams, No minning water
bt i beantifiel sink with a drain, Nota shelf or
curpbodsd is sTghi, but a gleaming white counter mp
fheat winilel peres state Rl departement mister.™
'1.'.-|J.'1'|.I'm_1_: iy _|':l'|l.'|.' ||_|"r.h|_' wenrmeer clach cor
{kitchenoffice) are, feft fo righs, Betry Schuh (food
pregairetion Mader), Anne urton {registration
feader], L Walion (fowrd preparation ), aad Dorotin
Sandmire (food preperation ),
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LEFT: Matniaiming tooli and eguipmens in the
vilerreer tood cior @t Chapn {shown here) amd seeing
Jie i ohart anld crews P e right tods of the rpht fre
way the respeensibiling of she tool-car crow-—-Fufiis
March (lefr), Crardan Forbes, and leader Charies
Entery (right)

OME
CUMBRES &
R.UI,R{HD ]

" WELC
8 (RIENDS of the
& JOITEC SCENIC

RIGITT: The rogary swaw plow O crew .':n'.l'lp;'}é‘d
work long exough on e Chang yard for a group
phota next 1o M. Left to righs are Jack Ditlahun,
Muicolm Pynn, Cilenden Caxteed (co-leader ), Rioger
Shverson (co-feader), Bl Wauben, Lyle Anderson,
Maleolm: Mackey (work session safety officer], ancd
Warren Ringer. Roger repeonts that "I managed [o
make a few photographs inside the plow winile
discovering to whart paaes the roof” Bad detenionaied.
At rirtes wiven the rein wias steady, fierd wein 't a gpor
in the rorary where Lyle could hold s pad level and
coninng io sketch without the paper gering soaked.
Hehem we baepan, the rowf ecised i paeme aly,”
Prepararory wirk was done so thai the roof bearns
can e replaced mext vear,  Thiz work included
foasering and removing bolts o the bedms,
loaseTiing ey on the wriical ple rody info the n:ll.'ll|r
b, and TEFHERIINE Sl werd soasd 1o _fr:u'f‘n imterior
purlins. Temporary tarpaper was alse ingalled on
the roaf to shield the interior and Bl further
dererioeaiion of the reof and the interior.

*;1 | LEFT The car repair crew pogers in the door of the

A rieint willisifeer i COF fll'.h'.l'l'llt'.rll_}' Nia, 3686]
Chaneg, fr boek i D Chrisrensen; feft fo nght,
front, are Kenneth Spencer, Gy Combe, Dvake Rice,
et Klaws Hease fleader ). The crew ﬁm ched sk
o e derrick O and Do dender car, wilich
ineluded camtinge and chamfering Bolty, coverng rv
nadls with Indidonl compenind, gesting the electreeal
warent, amd replacing woodcn componenis.of the
aiciliary {spreader) bars. Other work consisied of
asmising v indalfing the clnl car cownger fap and
complening the club car elecirical spternr. The crew
winrkied our the thew SIOFEQE Car, STipping e exising
interior, replacing shding door Rardware, ircdalling
the efecirical sy, amd febricating acoess shpi dnd
Hurarvy |.I'arr_|,' racks for lwember morage. Lighes avd
gecest sieps were alio incailed in the paint cor, and
ronaf [l e LR feneel CdF were .l"tf‘dfmi
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LEFT: Lettering crow in the Chama yard with the
dervick OF ard boom tender car in the background.
Left to right are Art Nichots, Robin Kumler, Robyn
Schroeder, and Robert Dike (leader). The locations
of levtering on the rotary snow plow O were
recorded for fusure relenering.  Palnes in the paint
car were reovpanized, iwmusabic paini was discanded,
and rhe revaaining cans were anranged for easy
gocess, The cable and waler cars were relettered, sfar
topos on cars o the souh end of the yard were
finished, and demick OF and boom tender car were
refeitered,

RIS The Jl.:,'r:.'.:'.li,.-;a_'pm;_: oreve, showr bere in
Adine, Wy h:pr. i Biprith emedy |l__" i Liem |'.r:_r.l
[ .er.lh' bk, e o Jmu'_'.' Fowler, Al Knmitnser,
Laroia Danaghe, and Martha Mackey {leader); from
e Parker Foviler, Robert Rothechuld, and Julie
Rathschidd The crew prumned, painted, auad
miimbered posty o the walking fosrs in Chamig and
Aniiniza, armd ihey dug halex for the walling-ronr
poits. They alse tnsafiod the video display miachines
@ Chigmed and Andomine, efegned bunk ear dand
Surveyed thie Chama yard for ot (o et and
bl R VT

LEFT: Vodumteers in flonr of caboose No, 0503 i
the Chama vard on Susday morning are, left to right,
i '.rur}.__' Srowy (ear e ), Reree Siory J.u';'n'la'.rr.r:g J, L
Jarren {videe photographyl, Narcy Berpmann
{honsekeeping ), amd Stephen Bergrann
{Fasnisekeeprimg )
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RIGHT: Phoiographed tn Ohgina on Sisddy
neorring are, deff o right, Alicia Tebbers
{housekeeping), Jennifer Lock (registration), and
Carolyn Tebbaris (housekeeping),

RIGH T A special crewe was i charge of saw
aperations af Chama this pear. Here, the crew hows
off one af their many projects, the mamifacinre of a
fiafly mew window for one of the bunk cars. Left o
right are Justin Freeark, Frank Burian, George Swiin,
and Wayme Freeark (leader), Frank Burcon way alvo
coordinaiar af the Chama crews and constricted amd
installed the wink and [Loneres fn the voliimteer cluly
car.

s =

LEFT: Rooftng crow for cabanse No, 0503 wil the
eailwnoge art Hhe .!Iuh'.'::"gmuru.{;_rn"r.-.lr.'.-.l,;r...'phrcf im e
vard. Lefi oo right, back, are Jack Schuh, Craig
Kumier, grd Charles Danaghe; frinet are Foward
Hurrie (leader) ard Fd Waltew, The erew removed
all r.'A.'.'_f' Rardware gnd old muﬁng rrierids dhove
ihe Wondd sncderlavennesid cier bl Emdds aed on e
‘:'"r"'\'-"'"" rocd,  Some r.-]*-n'm'-'n:._-'.lr:,«. wre e becaner
.-.'_l' vrikd mof,  The roof waer e pe-covered wini O

PR r A i ||.,I' derifenlared r-’.lrl:;m.';n.f. |'J.|:'r|'L:|' cerrmviy, diril
angther cogl of Indukril. The carmvis war estalled in
Fhe scme Wy s done in [85Y--everflapping edges o
inches aned (hen .I'I'lH.'.l’F.‘].E' B "hﬁlg'r Wt rl'np!::rc
wrsfers. A fher the work sesston the fong-end roof
FLtning Bogrds were prafalled |'l_'.- vieWlisreicer Kemmerh
",I'" ey o e COETY ,-..".'.;.Tr CFe,
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LEFT: Chama yard paining crew in frovit of derrick
O, Left o mght are Jessica Rl Fod Doy
{leader), Robert Seller, and Mike Schalk. The erew
seraped, privied, and painted the derrick OF and
besnim tender car, They also scraped Hhe inside of
caboose Mo, 0503 and prepared it for painting.

R 'I:'.r' 1.|.'u'l'|: r.":-__l'.'.l Pl 'i'u.l..'lll.'.".'. amd Par
Carnfor frighr}, 1 SnEVRE Pany wiinane Wk W
domared |'l_l.' Hre wnbionad eninnering firmy, Crreiner
Incy, aof Albmquergque. - The party =
witral for LRCOFRERR SEhe TR ECTI
srvey I ficd fo o mew bl £ap bhaat w

I rhe {haing
v

E N g e
i the aid emgitee howse by Jokn and Janer Ruphey

LEFT: Imrevigr view of the Fraendy niwe sorape oar,
ex-[RERGH boxear No. F656
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LEFT: Working an the Cumibwes secrion Rouse.

BELOW: The car inspecior’s houte crew With the
hanse in the hackgronund, Left ro right are Steven
Schroeder, William Nimon, Mark Yares, Bob
Girovind {feader ), Bl MoCarnin, and Roy Blizzard
The crew placed o mwew foundanon snder the
sodithwest comer of the billding, fromed &
replacenieny wall and window openng, msrdiied
mew second. fToar poisy and o plywood oo, ded
did extensive roof repairs and replacements, Chiher
mecmibery feon the sroseshed, The seclion Rosuse, fhe
_'..:rn'q_";l'ng‘ vl the dititl-froek CRevs i Wt i an
different firies.

RELOW LEFT: Cumbres siirveying cresi i front of
the seceinn fotse-- Casey Rupley (heft), Bob Young,
eng Jenied Rupley (leader).  The section Bouse wizs
mieaeured fnstde and owr. The erew ||'|'.|'.'|'-.r-‘.‘¢'..ll
seerveying amd obiining measanerncs for the
wenthaund rack on che other side of vhe old Mgl
brides, locared o portion of the old siphway, ghd tid
dowin Jorine of bhe “micong poeces " Tl crew il
iriwiened s coordinared M beginming
£ Zﬂruu..'J'.'r:r.l‘ by rie Careiner fean.

wrey Of the

BELOW RIGHT: Cumbres painiing crow i
Berekof the sectlon owse. Lefi fo right are William

Crnend, Ted Fi o

Woreen Oreeding, Mugh
Wilmn (feader), ard George Keed, Work inclnderd
scraping the ald pains off the seciion hose, rraking
Ty sl FEEMRERT 02 0, Gppiying @ el
painning much of the mm a final coat af
beor® bronin. - By the énd of the work session, 90
pereomd of vhe buillimg ad Bbeer prised and wex
reidy for a IH-.'r.ujnl i

Vol.3 No. 4 C&TS Dispatch Page 9




LEFT: The Cumbres section house crew with the
front of the howute i the background. Left fo right are
Betoy Adama, Bell Clair, Mary Rupley, Tina Tebbens
{leader), and Archie Adams. The crew helped the
Climbres painting crew prepare the section house for
painting. Al ederior siding was repaired and
replaced where necessany. Cedar shake shingles were
replaced {ithree bundles), and next year's shingle
replacement wizs efimared. The inside of the section
house was eleaned--the front room and kilchen were
mapped mice! No broken windows were found, and
the interior i5 in very good condition. Ting reports
that "Wt year we plan fo paind the bulding witk
saffron yetlow and finish all the oim."”

RIATT- The Cumbares ovomeshed crewe with ihe thesd
i the backprinend. Left ie vight are Jofm Rupicy
f.:'urlr.-i.f.'rnrnrql_f'r wmires work ), Malfcodm Mermhew,
Card Tebbens (snowshed erow Feader ), Richard
Eftimgron, Samuel March, and Wayne Rancher. Carl
reports therd “The ristion .'.\_," ihe Curnbres Pass
svinahed crew was fa sapEpont the snoveshied by
buttress e supports from the sides (o keep it from
_ﬁ:.leng e lf.mu.l The u'ﬂg}ﬂ' rlll'rhr wraw nd the I'n'lr'c':f
rl_." thve winds o the [P, T Doaitress SHIROTS Were
made from e power poles delivaned o o Taiar by
the CATE." Savn supipores were heaved oo pldce
With the Bl off e O inspecion’s crew,

LEFT: The Cumbres snowshed Lierlnu.l'rg thae iherer
britress supsports on the west tide,  Four supports ane
an the east sde. The suppores are located ar every
il st dhad TPV the mrrl_,l‘n.fm: |15 ) o
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RIGHT: The dual.gauge mack and
aintengice-af-way crew (known afong the CETS
a5 "F-Troop™) i the Antonito yard.  Left fo right are
Robert Mundis, Danid How, Wade Hall, Tason
Rupley, Cal Smith {co-leader}, amd Peter Snith,
Under the supenvision of Kule Roilway's rack team,
the crew had three-hundred feet of three-rail irack in
Pploce after just two days. The threerail rock wat
donated by the DERCGH and will be used to display
standard-paupe and narrow-paupe rolling stock

This ix the omly chree-rail mack in Antowiio excepe for
the Rowe 285 grade crossing west of the C& TS depor.
I'n addition fo the track work, ihe crew sel, painted, or
telfered sivicen mileposts and paimied various swirch
targers- and “raise flanger”™ signs. On Sahrday some
of e crew belped owr on Cumbees Pagy with the
wik on the snowiked ond the car ingpector’s fowse

RIGHT: The work iv done, Peter Smdeh (loft) and
Jason f-.'.'l:ll.#ﬁ'

Y A
...J'*

LEFT: Ocher mrechbers af the dual-gauge rack and
micintenance-af-way ceew (- Troop ™) in the

Andcniter wred, Lefi i right are Sulicn Maine:

(CRTE) Dean How, May Pocheco (CRTR ), Jimi
Terron, Kevin Corwin, ard Bl Keprer (co-learder)
Tt i reperried wha ot the gl Connrey dirser om
Frideay nigit F-Troop vikienteeresd fo standand gasge
tha fine frowm Artivtine o Clama mexs weogr,

e “ {?'

3585
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Check’s in the Mail

This is the fourth, and last, article for 1990 about the preservation of the D&RGW narow-gauge line and the formaiion af the Cumbres
and Toltec Scenic Railroad twenty years ago. Terry Ross describes how he delivered the check for New Mexico's share of the pun:'.iruw
price ta the DERGW affice in Deaver. Terry has plaved an imporiant role in the development of the C&ATS. He founded and was chair
r,tf the Denver and Rio Grande Western ."l.-nn'rnl. [pur:g{ Raiiwey Preservation Association {as Terry says, "That’s the one aecused of
huving @ name longer than the ratirogd”). Govemor David Cargo of New Mexico appointed him (o the riﬂgirrﬂf commitice to study and
preserve the raifroad, and fie was the first pablic member, and vice chairman, of the New Mexico Railroud Authonty. Terry was one of
Jonir members, and wag elected chair, of ihe arginal Colorado-New Mexico Joinl Executive committee that operated the raifroad uncder
the two guthoriies for several vears with the Jirt fessee. Among his awards for public service in saving the narrow gatge is the New
Mexico Arts Commission Histonc Preservaiion Awidrd.

{ The three earlier Dispateh aricles on the history of the C&TS are The National Park Senvice Excursion: November 23-24, 1968, with
contributions by Fran and Hervian Barkmann and Emest Robant, Vol 3 No. T, March 1%#X); Reopening the Abandoned Narow-Gauge
Lire, by Geoge Swain, Vol 3 No. 2 Jiene 1990; and The Railrogd and the Commission. by Spencer Wilsan, Vol 3 No. 2, June 19%).)

by Terry Ross

Ernest Porter, General Solicitor for the Denver and Rio Grande Western Railroad, called Tuesday, July
14, 1970. His message, unlike many previous discussions, was clear and ominous. New Mexico’s check to
purchase the narrow-gauge line from Chama, New Mexico, to Antonito, Colorado, had to be in the
D&RGW's Denver office by close of business Wednesday or the deal was off. With the D&RGW's approach
to scrapping, this was no idle threat. Many years of substantial effort appeared in jeopardy.

Bath MNew Mcaco and Colorado'’s

lepistatures had appropriated purchase
lfunds in February 1970, Colorado's check
was ready, bul New Mexico continued 1o
place roadblocks preventing purchase,
Finally, on June 22, 1970, New Mexico
approved the Joint State Narrow-Googe
Railroad Agreement. Colorado signed
the agrecment on June 30, and New
Mexco followed on July 1, 1970, New
Mexico placed another roadblock by
requiring Mew Mexico State Board of
Finance approval for the narrow-gauge
agrecment. Meeting only once a month,
the board’s next meeting was July 7, 1970,
allowing  insufficient time 1o place
approval on the agenda. 1 had jumped
the gun and requested in an carlicr letier
that Bob Kirkpalrick, board executive
officer, place the agreement on the
agenda. He did and success was ours. Or
was it?

Maively, | expected the Board of Finance
and  Governor Cargo, New Mexico
Railroad Authority chair, lo secure
immediately the check and mail it to the
D&RGW. Porter's calls during the
cnsuing weck were polile, and continoed
to assure him that the check was on iis
Wy,

RAGHT: The checks have been delivered! July 15,
1970 Eugene Cavaliere {lefi), Terry Ross, and W.
I Holtrman (rightl, Phowcgraph Copyright 190 by
Terence W. Hoss.

With the significance of his last call, 1
immediately sct off for the Board of
Finance office 0 the Roundhouse,
otherwise known as the New Mexico
State Capitol. The secrctary, Mary, had
ablank look as did the others in the office
when asked about the cheek, Finally, they
determined that the Govermor would
have 1o request the check of the board.
Then, after the board’s review, it could be
sent to the processing cenler across the
strect in the retirement system building.

The whole operation would normally
take a minimum of one week, and
knowing New Mexico as [ did, probahly
longer. Obwviously, this was not
acceptable, and besides, the governor was
unavailable.

Recognizing the urgency of the moment,
I asked for a cheek request form, Olled it
oul, signed #, and stated my legal
authority as Vice Chairman of the New
Mexico Railroad Authorily to do so. Not

Pivase Turn e Page 15
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COMMISSION REPORT

BY LEO SCHMITZ

Exeentive Director; Cumbres & Toltee Scenic Railroad Commission

The vaicancy on the commission because of the death of Howard
Coleman last February was Giled on June 5 by Colorado
governor Roy Romer, who appointed State Representative
Lewis H. Entz. Representative Entz owns and operates a polato
and grain farm near Hooper, Colorado. He has served in the
Colorado House of Representatives since 1983, Enlzis amilitary
veleran, a railroad enthpsiast, and a licensed pilot.

A group of Colorado legislators, including Entz, rode the
railroad on the Fourth of July, at the same time the British
Broadcasting Corporation was filming a documentary on the
attempt by American Water Development, Inc, to obtain the
righis Lo 200,000 acre feetl of water annually, to be exported from
Colorado’s San Luis Valley, The docomentary centers on waler
exportation throughout the world and will be shown in Junuary
1991,

I'm very happy to report that the commission has reccived a
second grant from the Farmers Home Admindstration 1o
purchase and install 3500 new tics. (Mare than 5000 tics were
purchascd and installed with the first grant.) Installation of the
new ligs has begun and is expected to be completed by spring,
1991,

In ather news, electrician and Friends member Wendell Putz
has donated his time and materials to install outdoor lighting
systems in the Chama and the Antonito yards,

Twao projects have been funded by the states during 1990, First,
the Osicr seplic sysiem has been completed.  This projeat
consisted of installing six septic tanks and a leach Aeld, Also
included was the addition of a storage tank for the chlorinated
water supply for the new dining facility. Second, work to
rehabilitate four of the Antonito passenger cars will be done this
winter. Work will consist of removing the wooden windows,
reframing for metal-framed windows, installing new windows,
adding insulation, replacing the interior woodwork with a better
quality pancling, and refinishing and painting.

Problems were uncovered with a structural load-bearing wall in
the old roundhowse /shop portion of the Chama shops, and the
shop roofs in Chama and Antonito are Jeaking. The commission
had hoped to corrcet the problems, but they have not been able
1o afford the repairs. The commission is including this project
in their requests to the two states in the upcoming legishative
sessions. Funding will be requested Tor the Tollowing prisjects:

1. Antonito passenger car rehabilitation (second half of the
project)

2, Chama roundhouse structural and shop roofs rehabilitation
3. Chama depot rehabilitation

4. Chama River bridge and pier abutment work

5, Cumbres buildings rehabilitation (mainly materials)

. Locomotive No. 463 restoration

John Bush, chiel mechanical officer for the railroad, has been
cxperimenting this year with different screening combinations
for the locomotives to reduce the number of fires along the right
of way caused by sparks, John tricd using a double sercen;
however, this reduced the draft, decreased performance, and
increased coal consumplion.  Nest, he tned using a different
sereen configuration with smaller holes, narrower strips of
metal, but-a more transparcnt total screen; This screen has been
effective in reducing the amount of cinders that pass through
the sereen and the number of resulting fires.

Finally, the Friends will be bappy Lo learn that the commission
15 allempling (o aoguire locomotive Na. 223 from the State of
Ultah, and discussions between the two entitics have hogun.

RIDERSHIP UP IN 1990

The numbers are in, and Leo Schmite, Exceutive Dirvector
of the Cumbres and Toliec Scenie Railroad Commission,
reports that the ridership for the 199 season passed 50,000,
The incrcase is about 13 pereent over the TUH9
season--44, 459 riders in 1989 and 50,2446 in 199K,

JAMES WILBUR HAYNES

It is with sorrow that we report the death of James Wilbur Haynes on May 15, 19%), in Durango, Colorado, alter an illncss
of more than two years. He was 64, Mr, Haynes was an clectronic engineer with General Electric and later a marketing
manager with Sperry Flight Systems until his retiremént in 1986. He was a graduate of the University of Idaho, and he served
in the U8, Navy. Mr. Haynes wasa member of the Railroad Club of New Mexico and the Friends of the Cumbres and Toltec
Scenic Railroad. Many Fricnds remember working alongside him on maintenance of rolling stock and right-of-way during
the summer 1988 volunteer work session, He is survived by his wife, Rae; three sons, James and Paul, of Montana, and
Donald, of Wyoming; one daughter, Carolyn Edlund, of Colorado; and lour grandchildren,
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LETTERS TO THE FRIENDS...

Readers are encouraged to write on any topic pertinent to the work of the Friends and the history, preservation, and interpretation of
the Cumbres & Toltec Scenic Railroad. Send your leiters to the editor at the Los Alamos, New Mexico, address given on page 2. All
leiters will be acknowledged, and some edifing may be done to conserve space.

Fricnds of the C&TS
P. ). Box 222
Chama, MM E7520

Gentlemen:

Reading the recent Railfan & Railroad
article on the CETS certainly brought
back some old memorics. And what can
1 say about the beautiful Kodachromes
accompanying that arlicle. Seeing the
name of Jack LaMunyon under one of the
photos of 483 "in Winter" brought back to
mind many fond moments in 1965-1970
when many voluntcers, including Jack,
Terry Ross, John Pritchard, and many
others (including mysclf!), worked 1o
reopen the Chama Lo Antonito line prior
1oy 483°s triumphal catry into Chama in
1970 under the CETS banner. Much

e

Chama Qotley Chombet

R THER

SERVING N

hard work was endured to remove
boulders and debris from Lhe track
particularly between  Chama and
Cumbres due 10 the Highway 17
relocation project. Our rewards came in
simple ways: knowing that a segment of
the narrow ga;g,c would  survive, a
speeder ride 1o Big Horn for a restful
respite, ele.

I have only been back to the Land of
Enchantment once since | left the Air
Force in 1970, and that was in 1975,
MNaturally 1 had 1o ride the linc that 1
helped to preserve for future generations
lo cnjoy: a one-way train ride (rom
Chama to Anlonito with a return ride in
a school bus that was operated by Scenic
Railways. It was a fabulous trip, and that
being in the days prior Lo sunscrecns, 1

NERCE

o IO ARRIEA COUMTY

had a beautiful sunburn Lo prove it.

Let me say in closing, that when 1 finished
reading the C&TS article and saw the
invitation to join the Friends of the
C&TS, 1 didn’t hesitale a moment: my
check for $15.00 s enclosed for aone-year
membership. My only regret is that the
Friends wasn't organized years ago,
Notwithstanding Friends late arrival on
the C&TS scene, let it be long-lived for
many years Lo come!

Sincerely,

Michael J. Paul

1780 Maricopa Drive
Oshkosh, W1 54904
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INVOCATION PRAYER OFFERED BY
THE REVEREND STEPHEN BERGMANN
CHAMA, NEW MEXICO, AUGUST 146, 1994

Almighty God, we ask you to bless and strengthen the work
and efforts of all who gather here this day as the FRIENDS.

Make us mindfid of your presence now, and as we pursue
GiiF Various projects and work.

Make ws mindful of vour presence and guiding hand in the
lives of those before our time in a new frontice who from the
wonderof vour creation shaped a fand gnd region in building
this property and railroad. We rememberand recall all those
who before our day plonned and envisioned; thoge whose
hands shaped wheel, rail, car, and locomotive: and those
miany move who through all the years ran, maintained, and
preserved this praperty and hentage.

Assist us to be good stewards of this living legacy. May our
care and preservation of this special property remindg us of
your creation and sustaining of all things in life.

We thank vou for this gathenng and for seifing us af tasks
which demand our best effonts, and for accomplishmenis
which satisfy end delight us. We thank you for minds o
think, hands to serve, and hears (o care. May our fime
together further our work in a manner productive and safe;
Jostering of friendship and appreciation of the many and
varied pifts and skills each one has to offer; and too, may
ouir fime here be marked by jov and friendship. Amen.

—

Check’s in the Mail

Cowtimned from Page |2

waniing (o risk anyone linding if this was
truc, T insisted that they approve it at
once! None of these items fit their normal
operations. After considerable cajoling,
pleading, and looking up the approved
board meecting mingtes, the board
secrelary al last signed the check
requisition

OK, things were going well, Across the
street was different. No checks could be
run through their standard automated
process in less than several days. Asking
what clse might be done, I found it
possible for them 10 hand process a check
by late afternoon. Then next morning,
the check could be logged and signed,
That meant no trip to Denver on the 14th.
Now il dawned on me, with an uncertain
check date and no cash or time {o secure
commercial airling tickets for Denver,
other means had to be found,

Larry Meyer, president of L. E, Meyer
Mechanical Contractors, had an interesl
in railroads and most importantly a
twin-engine plane. Larry was in his
Cerrillos Road officc and graciously
offered on short notice to fly the check
a;tdh me to Denver on Wednesday the
Exh.

Placing a call to Clarcnce Quinlan, the
major force in Colorado for purchasing
the railroad, 1 asked him 1o set up a
meeting with the D&RGW. He arranged
to exchange checks for deeds al the
railroad’s Stout Street office as soon as
New Mexico's check was ready. Securing
the check early on the 15ih, [ called Ernie
Porter and told him we would arrive afier
lunch. His mood was that of a cearly
harassed bui happy individual. Ernie
abways wanted to sec the line preserved
hut scrupulously followed the DERGW's
line of scrapping cverything when
possible.

Picking up MNew Mexico check No.
BY924741 lor $273,560 was a major thrill.
Barcly floating to Santa Fe's airport, |

thought that an airplanc  seemed
HNNCCEssSary.
We arrived at Denver’s Centennial

airport, ate a quick lunch, and set off for
the D&RGW olfice. Ever try Lo park in
downtown Denver? We arrived late;
Ernic Porter grected us looking very
concerned, tired, and with a two-day
beard and no suit, greatly unlike his usual
impeceable appearance.

Colorado. assistanl  altorney general,
Eugene Cavalicre, and 1 presented the

states’ checks o W. J. Holtman,
Executive Vice President and Gencral

Manager of the D&ERGW. We then
received  the  Agreement  of  Sale,
Resolution of the Board of Direclors
authorizing the sale, Ouit Claim deed for
the real property, and a Bargain and Sale
deed for the cquipment and tools. Aficr
much hand shaking all sround, Ernic
Porier left for a good night’s sleep, and
Larry and | headed back 1o the airport,

Very tired and doubly excited, we fMlew
directly back 1o Santa Fe in Larry’s plane.
Hallfway there pure panic set in when |
realized that all the original decds were
on a chair in the Denver Cenlennial
airport. Larry radioed the problem to the
basc operator. Afier what seemed like
forever, the operator radioed back that
he had found the deeds under some
maga#ines on a table and he would mail
them tome. My heart stopped pounding
only when they arrived and copics made.

Taking several months, Archulella and
Concjos counties eventually recorded the
decds. Alter hand delivering them to the
Colorado Atterneys General olfice, the
deeds now reside in their safe, And thus
goes the tale of the railroad that almost
never was because the “check’s in the
mail."

[} Copyright 1990 by Terence W. Ross
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Scenic Railroad, Inc.
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