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Derrick OP Restoration Complete! by Roger Breeding 

The Friends of the Cumbres and Toltec Scenic Railroad began the restoration of construction derrick OP 
and its boom tender flatcar 06063 in the summer of 1989. The museum-quality restoration was finished 
during the work sessions in July and August 1990. This unique piece of equipment has received the special 
protection it deserves, and its future is now secure. 

The derrick ha, new dceking outside the cabin wilh his1orically 
accurate shiplap planking; a new roof wllh tongue and groove 
siding and a canvas covering scaled with a tar compound; new 
roor running boards; new fa.s<:ia; new doors on the boom end of 
the cabin; and new lettering and painL The electrical system 
and winch machinery have ~n tested, and the boom has~• 

rajsed and lowered using compressed air from I he Chama engine 
house. 

Wooden-frame Oolcar 06(J63 also received a grca1 deal or 
attention. To repair lhe erreccs or dry ro1. m06t oflhe ccnlcr sill 

Pl<~ Tum IO Pille JO 

Dmkk OP "'4ding «Kpnfmtmal pa,can for sltipm~III 10 IN U.S. Arm,; Alamosa, Colorado, 19SS. PhnMgraplt b)' lwbm Richardson, Colorado Railroad Mus,eum, 
usrd •llh P""fflis.Tion. 
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The C & TS Dispatch is published by the Friends of the 
Cumbres& ToltecScenic Railroad, Inc., P.O. Box 222, 
Chama, New Mexico 87520. The Friends of the 
Cumbret & Tohec Scenic Railroad, Inc., is a New 
Mexico nonprofit corpcratlon. 
THE FRIENDS is dedicated to the pr8$8rvatlon and 
interpretation ol lhe Cumbres & Toltec Scenic Railroad. 
a 64.mle.lor,g operating rallroadand museum of railroad 
history and technology between Antonito, Colorado. and 
Chama, New Me•lco. The railroad Is owned by Colorado 
and New Mexico and operated by Kyle RaUways, Inc. 
Volunteers from the Frier,ds have been especially aciive 
in restoring and preserving equipment and buidlngs on 
the Una. 
FAMILY MEMBERSHIP in the Friends is $15,00 per 
year. Alt ccntrlbutlons are fully ta> deductible and will be 
gratefully accepted. Please write to us In Chama for 
information aboot the Friends. The Cumbres & Toltec 
Scenic Railroad is both a National and a State Registered 
Historic Site. 

CUMBRES & TOLTEC SCENIC RAILROAD 

COLORADO 

NEW MEXICO 
Denver & Rio Grande Rallway-1880 to 1921 

Denver & Alo Grande Western Railroad • 1921 to 1970 
Cumbres & T oltec Scenic Railroad - 1970 to Present 

(e} 1991 Fr~nd• of ttw Cumbie• & Totlec ScenJc Railroad, Inc. 

PRESIDENT'S COLUMN 

The Windy Point 
February I, 19!11, was a big day for me personally, as well as for 
our organization. With two new memberships received that day, 
our total membership now stands at 501! These are family 
memberships rcpresenting39 states and 3 foreign countries. To 
have achieved this important membership level in less than three 
years of exi.ilcncc is very exciting. 

Y out Officers and Directors are c:ommiued to continue our 
positive growth and achievement. We know that achieving this 
level of membership bas come because of the important role 
that the Fri,nds is playing in preserving and interpreting the 
Cumbres & Tohc,c Scenic Railroad. We will continue to mcer 
the challenge of doing this job better and belier in the future. 

Our very dedicated Board will be meeting in Denver on 
Saturday.March 9, 19!11., to work on corporate business and most 
importantly guide our organization tbtough 19!11 and the future. 
Our Directors arc totally uncompensated for their cxpcnse.i and 
time in auending our mectin~ and for this particular Board 
Meeting. the 12 out-of-Colorado Board members will be 
traveUng ovcr9,000 miles to partjcipalc. The importance of thi~ 
sta1is1ic is to demonstrate to you the commitment that the 
Directors have to this organization and its goals. 

1991 will be a ti,ne of growth incn some new areas. Our 
volunteers will be working on many exciting new projects, as well 
as completing ones already begun. It has become evident that 
the role that the friends can play in the preservation and 
i,uerpretation of the property is even greater than we originally 
an1icipated. We wilJ be talking much more about these specific 
arc.as in the future, but I wanted you to know that our 
development is not static but very "1?8'CSSive and downright 
exciting. 

Everything is io place and Iain excited about the upcoming third 
annual Moonlight Trnln ride, scheduled for Saturday, June 22, 
1991. The Moonlight Train is not only a great fund raiser for 
the organization, but is a great opportunity for fun and 
fellowship. Additionally, it is an excellent opportunity for new 
people to learn about our work. 

Speaking of fund raising. I wanted to tell you that our 
contributions for 19') 1 have been outstanding. Many people have 
taken advantage of the opportunity of making additional 
contributions 10 help support our work through the categories 
of membership that were provided. lf you have not yet 
contributed to our 1991 work, I urge you to do so as soon as 
possible. Thank you so much for your tremendous support. 

• Bill Lock 
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Mark Smith Visits the C&TS 

Mark Smith, Editor and Publisher of Locomotive & Railway Preservation magazine, visited the Cwnbres & 
To/tee Scenic Railroad during the August 1990 volunteer work session. Mark's magazi11e is the 011/y 11aJiona/ 
journal to address preservatio11 of historic railroads in the United States. There are a number of other magazi11es 
that will include articles touching on the particular issues of historic preservation of railroads, but 11011e in quite 
such depth and with such style as does Locomotive & Railway Preservation. Spe11cer Wilson, a member of the 
Cumbres & To/tee Scenic Railroad Commission, describes Mark's visit to the railroad, and Arthur Nichols, Editor 
of the C&TS Dispatch, reflects on Mark's presentation to the Friends at the 1990 annual meeting and the 
seminar on historic preservation. 

Tb.is was not Mark's first visit to Chama. 
He was here about six years ago. That 
was when I fust met him. L«omotive & 
Railway /'reseMJtion was already in 
production but only very recently, and our 
volunteer program was in the earliest 
stages. At that time the volunteers were 
under the auspiees of the Historical 
Society of New Mexico. 

Mark's visit was highly recommended last 
spring by Board of Directors member Cal 
Smith, who had seen and beard him at a 
meeting in Florida and immediately 
called Fr iends president, Bill Lock, 
urging that Mark be invited to Chama for 
the August work se.,;sion. The Board of 
Directors acted quickly lo invite him, and 
Lhe stage was set for his visit. 

Thursday. Albuquerque lo Chama 

I volunteered to serve as transporta1joo 
and tour guide. I met Mark at the 
Albuquerque airport at noon, Thursday, 
August 16. We then drO\oe norlh toward 
Chama, stopping for lunch at an 
appropruite New Mexican restaurant 
outside of Santa Fe. Mark had never 
driven from Albuquerque to Chama, and 
be really enjoyed tbe spectacular scenery 
aloog the route. Arrival in Chama meant 
an almost immediate visit to the railroad 
yard and hobnobbing with some of the 
assembled Frieods. 

Friday. Chama to Antonito and back 

Mark and I drove to Antonito to begin a 
tour by pickup truck into various parts of 
the property. lo LeoSchmitz'spickupwe 

RJGlm Ma,< Smtu,, E<Jilo,/f'ubllsh,r of 
Locomom~ & Railway P'n-scrvalion, and John 
BuJII, Cltirf .Vtchanic:a/ Off,c.w of tN C.&1s., in 
Wcabofa K,J61ocomodwin WC/tamayard. 
PlwXograpl, b)• Sp,ncw W,bon. 
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headed up the rood tow-.u-d Osier. Mark 
had not seen the new dining £acility there, 
and I wanted him to have time to tour the 
facility as weU as to look at the historic 
buildings. We discussed the evolution of 
the new facility- its impact on the 
atmosphere at Osier and the future of the 
hiuork structures. Mark was very direct 
in bis comments oo the potential conflict 
between historic areas and the need for 
new construction, such as that at Osier. 

From Osier we drove to Sublette and 
were in time for 1he arrival of train No. 
1, the Colorado Limited, from Antonjto. 
Those of u., who heard Mark's Saturday 
talk will remember bis descrip(ion of 
sitting on the hillside as the Limited 
approached while a track crew and 
speeder waited on the siding. A very 
railroad experience. 

We talked about the need for <0mc 
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planned deYelopment of Sublette, 
witbout any firm ideas, as well as 
continued maintenance of the historic 
building;. I was determined that Mark 
sec as much of the railroad property that 
day as possible wilh time to wal.k around 
and consider the size and complexity or 
it. So, from Sublette, we took the very 
unimproved road down i.nlo the Los Pinos 
Canyon and to the pump house. where 
water was pumped a1 oae time up to Lava 
tank. Markwascxtremelyimpressed with 
this very solid, stone structure, and again 
we talked of the future or historic 
structures. From Los Pinos we went back 
into Antonito for a lunch break. 
Because he had never been Lhere, Mark 
was particularly anxiou~ to visit the 
Antonito yards. The ftt51 objects of bis 
interest were locomotive No. 463, the 
engine bousc, and the car repair facility. 
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We also toured the new depot, the waiting 
room, the ticket office, and the living 
facilities for crews located upstairs. 

Of great inlcrc.st 10 Mark was the laying 
of the three-rail display track by 
"F-Troop.' Indeed, he was so impressed 
with the progress of that work that he took 
up a mallet and proceeded 10 ronLribu1c 
by driving in some spikes. He actually hit 
them; I didn't even try. By the middle of 
the anernoon we were ready to return to 
Chama. After saying good-bye to Leo 
Scl,mit7, we headed back up the Conejos 
River, over La Manga Pass, and on lo 
Cumbres Pass. 

At Cumbres we stopped to see all the 
work being done and, needless to say, we 
stayed on and on. Mark was visibly 
impressed with the work on the section 
house, the ear inspector house, and the 
snowshed (later he came back to 
Cumbrcs). We finally beaded down to 
Chama to prepare for I.hat evening's 
lraditional volunteer dinner. 

Saturday: Chama 

Mark spent mo.st of the day on his own, 
getting acqu.ain1ed with volunteer'-, 
1alking shop with Kyle crews, laking lots 
or photographs, and generally observing 
the work in 1he yard. Thal evening a1 the 
annual meeting he used a slide 
presentation lo eq,lain his philooophy of 
railroad preservation. There was lively 
discussion afler the forma.1 presentation. 
which was cut short by the management 
or the school facility wanting 10 go home. 

Sunday: Cl1a11111 

Mark did 001 make a formal prescn1a1ioo 
al lhc breakfasl meeting but opened the 
meeting to general discussion. 
Afterward. be commented to me on Lhe 
ac1ivi1y generated, the ideas tossed 
around, and his impression of a veiy 
active and focused volun1eer group. He 
thought this meeting with it.s discussion 
was of special significance in light of Lhc 
relatively shorl life span of the Friends. 

Sunday afternoon's fun was tiding a work 
I rain from lhe Chama River bridge to the 
south cod or the yard. The Crain was a 
great pholo opportunily: lhe helper 
locomotive No. 488 after its return from 
Cumbres, the restored derrick OP and 
boom tender flat, the work rta1 with some 
or the 1elephone poles that had not been 
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used in stabili1.ing the snowshed al 
Cumbres, and caboose 0503. We all had 
a great time! 

Monday: Cbama to Sanla Fe 

We drove to Santa Fe by way or Tres 
Piedrasand the Rio Grande gorge bridge. 
As we approached from the wesl I asked 
Mark if he wanted 10 gel OUI and walk 
across the bridge. He thought not--unlil 
we had driven a short distance on it. Then 
looking down into the gorge, he said, "My 
God!" He got out or the car and walked 
the re.st of the way across the bridge. That 
aflernoon I lefl Mark in Santa Fe, where 
he intended 10 spend a couple of nights. 
He relumed 10 Vermont on Wednesday. 

Summing Up 
I believe that Mark is very impressed with 
the impact or the Friends on 1he C&TS. 
He was cnlhusia.\lic and complimentary 
in our dlscus.sion-s on the dose 
coopcraLion among the Commission, 
Kyle Railways management, and the 
Friends. He is offering us the closest kind 
of cooperation with Locomot,'i-e & 
Roi/way Preservation. All in all, ii was a 
wonderful visit. My thanks lo everyone 
for making him fool so welcome and for 
giving him access 10 all aspcc1s or our 
favori,e, and very historic, railroad. 

- Spencer Wllson 

When Colorado and New Mexico 
pwcbascd the narrow,gauge line in 1970, 
something bad lo be done immedia1ely to 
slabilize and prcvcol further 
deterioration or 1he track, rolling stock, 
and buildings, Theearlyvolunlccrsofthc 
Narrow•Gaugc Railroad Associalion 
stabilized some equipment, bul 1ha1 
orgaruralion died out by lhe mid 1970s. 
A new breed of volunteers, who later 
became the f'riends or the Cumbres & 
Tollec Scenic Railroad, came on the 
scene in the early 1980s, and the work of 
restoring the museum collec:Lioo or 
(reightequipmenl andbuildlng:salong1he 
line began in an earnest and systematic 
way. The \'Oluotcers from the Friends 
have slabilizcd the equipment and 
buildings that arc not used for the 
day-to-day operalions o( lhe railroad. 
The ncXI step, historical restora1lon and 
interpretation., is aow under way. 
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J usl as lhe preservalion work of the 
Friends has moved along lo a new phase, 
so has our orgaoiulion. Over the past 
few years membership has increased 
dramatically, our relationship< with 1he 
Commission and Kyle Railways have 
matured, and 1he Friends bas become an 
importanl and visible pare of the runional 
raiJway preservation movement. 

I though! or these changes dwing Mark 
Smith's slide prescnlalion at the annual 
meeting in Chama last August. His 
description or the modern railway 
preservation movcmcol fit.s so well with 
what ow orgaoi2atioo bas become and 
what we have done. and YtiU continue to 
do, here in the valleys and mountain. of 
northern New Mexico and southern 
Colorado. 

Railway preservalion today is 
characterized by, among other thing,s, 

concern with issues pertaining to Lhc 
quality of life, that i..s, the value of 
craftsmanship and 1be concern for the 
natural environment. 

- the youths or 1he 1940s and 1950s, who 
have run on nostalgia energy, mat-uring 
and being at the height of their aeative 
capabilities. 

• the beginning of experimentation 
wi1hin the railtoad-preserwlion and 
tourlSl•railroad communities with 
crca1ivc intcrpretalion as well as some 
initial examination of phiJosophical and 
operations alternatives. and the 
growing recognition that historic 
railroading occurred within a 
social/economic/culcural context. 

a belief thal as American culture 
matures the past will become more 
appreciated and thus more integrated 
with the present. 

We are moving into a new era or railway 
preservation, one 1ha1 can be called a 
post-nostalgia era. 

As Mark said at the annual meeting: 
"This will occur as the nostalgia 
generation wanes and more and more 
young people rome into the field because 
they are m01iva1ed by created railroad 
environments, that ~ the environments 
created by preservationists. lo the 
posl-nOSlalgia era, 1he railroad 
preservation community will be able 10 
perpetuale it.self because of it.s own 
crealive efforts." 
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The seminar on 1hc morning after our 
annual meeting g;,ve tbe volunlcers tbe 
chance 10 1alk about their vision of the 
future and how 1he friends can aehie,·e 
lhe best ·created environment• for the 
C&TS. (The next issue of the C&TS 
Dlspalch will present 1be volunteers' 
ideas about the future.) 

Mark led the Sunday morning seminar, 
and after hearing bis presentation and 
talking with him later 1h01 afternoon, I 
was struck with how he views the Friends. 
Several things stand out: 

• The Friends have tremendous 
enLhusiasm and ene.rgy. 

• The organization and leadership are 
sound. Our house is in order. 

• There is an evident in1cgri1y in our 
projects. We have a,-oided a narrow 

focus, that is, we have avoided a 
concentralion on only a few aspects of 
the railroad. We arc allempling a 
comprehensive approach to preserving 
and interpreting tbe C&TS. 

• We are indeed looking 10 the years 
ahead, but do we have an actual vision 
of the future? Each person probably 
feels what 1he ·created environmenl" 
mighl ~ but as a.n organiza1ion can we 
formalize i1 to some degree through a 
s1atemen1 of our mission? By defining 
our mi.~ion we can help reaJ.i7.e the 
great potential of the Friends. 

I left Chama lasl August musing on the 
idea Lhat accomplis.bmcots in railway 
pre.c.ervaLion are the sum of individual 
efforts. On an individual level the 
long-term cITeets may be hard to sec, but 
the cumula1i;,e effect of people working 

/ff 

1, 

over weeks and months can certainly be 
seen. As individuals become youps, and 
weeks and months become years, Iiulc by 
liuJe the world change.,. Other persons 
take nol.ice, realize that something 
important is happening, and want to join 
in. Organizations become slrongcr ~ and 
what took years lo happen now is doae in 
only a fow mon1hs or a year. 

Mark summed up things very well when 
he said, •roday it's not just the equipment 
we're saving - it's a way of life. We who 
preserve aren't jos1 an1iquarians, 
embedtlcd in• forgollco and useless past; 
rather, we're saving things that serve the 
spil'lt, 1hin8-' that will create a richer 
foturc: 

. Art Nichols 

I 
' 

- .. . -~,.~- \; 
~-, --- - -

RrnorN l>trrid OP and iu boom tendt'I" jlauxu O(i06J att /«uurnt in a sp«iDI ~wk troiA Sundaj, Ai.gust 19, 1990 ,M first "-Yltbound '"'Orlr mra" om of Chama 
tit~"" 11 ytars! PhlNl'Jgroph by Bill lAtJc. 
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LETTERS TO THE FRIENDS ... 

Readers a.re tncouruged 10 write on any topic peninellt ro the work of the Friends and the hi$t0')', preseTWitio,,, and interpretat,'on of 
the C11mbffs & To/tee Scenic Railroad. Send yo<ir letters 10 tire editor at the Los Alamos, New Mexico, address given on page 2. All 
lc11crs will be ack11owledged, and some editing may be done to consc,ve space. 

h w-.s a plc:t<urc Lo read about the 
volunteers' activities on Lhe railroad when 
I received the l'lovcmbcr 1990 issue of the 
C&TS Dispatch. Spencer Wilson had 
told me oft hat activity, but ilS scope did 
nOI hir home unril I saw the photoo of the 
workers wilh their projects. 

Clearly, the volunteers in the early days 
were the ones who saved the railroad for 
pos1erity. Now, the volunteers appear to 
be serving an equally important task of 
providing fl<>pufar support which not ortly 
expand.< Lhe preservation effor1, but also 
could be called upon when needed 10 
ensure Lhot elected official~ continue to 
support the railroad. 

When 1 came into the picture volunteer 
morale wa, low. Discouragement had sci 
in as how 10 resolve problems between 
the: operator, which ~-as lhen Scenic 
Railways, Inc., and the two states. The 
chief issue was the responsibility for the 
capital plant, in tel'mS o( mainten.ance 
versus c.apital improvements. The 
operator and the st3lcs were able to sort 
through thing.\ once we were able lo raise 
fonds for work. Fortunately, not all of the 
money 1h;:1r the states had Ol"iginally 
appropriated had been spent - abou1 
S 149,000 remained on hand. 

Under a 3•to--J ma1cl1ing arraogcment 
wiI.h Lhe Economic Dcvc.lopment 
Administration of the U.S. De()'lrtmcnl 
of Commerce, we were able to put 
together almost 5'iCJO,OOO, in 1he rirs1 
phase of our work. to gel slatted. Two 
additional ma1ches with newly 
appropriated funds from the stales and 
new money from EDA fonded lhc ncXI 
lwo phases of work, which came in al 
around 1 miJlion dollars each. 
Additionally, historic prestrvation grants 
from the two states' H~liloric Preservation 
Officers funded engine restoration and 
other work to the lune of about $500,000. 
Essential lo the success of the program 
were four men whom I privately called 
•1 he four horsemen"; the CommiMion 
members who hung in there and backed 
me up every time I asked for more money. 
Clarence Quinlan, of Antonito, and John 
Sheldon, of Alamosa, arc boLh gone now, 
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and truly the railroad is a monument to 
the memory of both men. On 1he l'lew 
Mexico side it has been particularly 
satisfying to me 10 sec Joe Vigil, one of 
the four horsemen, continue in a vital rQlc 
on the railroad. And Sam Graft. the 
former Director of State Parks and 
Recreation. rounded out lhc group. 

Other members came and went on the 
Commki;.ion, and some have had 
im_portant contribution.~ to make. But the 
four horsemen wc:rc the re when the going 
w-,s really tnugh, and $OW 10 it that the 
situation turned around. 
I have alw-•yslx:cn gratiricd by bow things 
turned out 1hen and by how things 
continue LO improve on the railroad. 
Once in a while I eatch myself boasting 
1osomconc 1ha1, for example, al Anlonito 
we built the world's only narrow-gauge 
railroad passenger car construction shop 
that's passive solar heated (try to say all 
of thal in one brealh)! We did thal after 
the energy crunch hjt, when we 
discovered how e-xpensi"'e it was to heat 
the new engine house we hadju.'i.l built in 
Chama. 

There was always a backdrop of good will 
towards the c.:&TS, ev,;n when volunteers 
were scarce, People have always wanied 
it to succeed. A continuum of people like 
Spencer Wilson, coau1hor of the Historic 
Prcsen1ati'on Study, Commi4iSion 
bL'i.'.lorian, and now Commission member; 
Leo Schmit1., a wi'l,ard granrsman in his 
OW!l right; Cici Martine,~ Lhc operator's 
sialwarl in Chama; and others stay with 
the project b«ause they believe in it. 
A name that should also be mentioned as 
essential lo lhc success of our programs 
is Jim Swearingen, the New Mexico 
representative of EDA, who first 
proposed thal we request fund.< from 
EDA and 1hen ntadesurcthal each ofour 
applications was in apple pie order and 
had 1he best possible chance of success. 

I stay in t0uch wilh the project because I 
am proud of it. Keep up the good work. 

Sincerely, 

Carlton Colquitt 
l'lcw York, New York 
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P.S. Wouldn't it be great to have a 
railroad museum in Antonito some day? 

Carlton Co/quill ser.-.d fir,t as consultanl 
to the Joint E.ttculii,e Commillee of the 
Colorado and New Mexico Railroad 
Authority and then as Extcutiwt Director 
of the Cumb,.s & T o/tec Scc11ic Railroad 
Commi.ssionforsn-en years,from 19'74 to 
1981. Duri11g that time over 3 mil/i{.)(1 
dollars in state and federal funds ,.,.,. 
raised 10 create the ruil yard al Anloriito 
and 10 stabiliu and ,xpand facilities at 
Chama, as well as along the entire tine. 

At the 1990 August work session in 
Chama, Mark Smith, Editor and 
Publisher of Locomotive & Ruilwuy 
Pr,servalion magarine, posed the 
question: "Do you knowwhy1heFrlends 
arc successful .so that you ean keep doing 
it?· Herc arc my thoughts as a non .. board 
member. 

I feel our success i"' a result of four special 
things that we have,thelast three of which 
especially interlock and build on each 
Olhcr IO make the whole more than the 
sum of 1hc parts. These four 1hings arc 
that 

1. we have a historically significant and 
interesting collcctioo of equipment 
and Lraditions in a spectacular 
moun1ain seuing. 

2. we have outstanding leadership. 
Voluniecrs are cherished and made to 
feel cherished. Learning and teaching 
craftsmanship are cmphasi:t..cd. 
Enjoyment and interpretation of the 
railroad for both the public and the 
volunteers is a goal. The two- lo 
four .. day work sess.ions have allowed 
team building to lake place. (The 
board or directors is also a good team.) 
Planning has focused on projects 1hat 
are reasonable for volunteers to 
undertake and u.sually to complelc in 
one or two sessions. Large goa1s are 
La.ken in reasonable bites. 
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Fall and Winter Activities on the Railroad, 1990-1991 by Joe Vigil 

The railroad has been kept busy since the end of the 1990 season by doing extra contract work in addition 
to our normal winter program. 

Immediately after the season ended the railroad ran a charter train for the Gadsden Railroad Club from 
Tucson, Ariwna. The trip was on Sunday, October 21, a day after our first snowfall, which accumulated to 
1 and 1/2 feet. The train was a double-header, the 489 helped by 487 with a snowplow. The train went to 
Los Pi nos siding with several photo run-bys made in what turned out to be a perfect day for winter scene 
photos. In fact, one of the photos made the front cover of the January I 991 Locomotive&: Railway PreservaJion 
magazine. 

Max Pacheco, Track Foremen, and four 
trackmcn from Lhe Cumbres & Toltec 
&enic Railroad returned home in lime 
for Christmas (and the l0t1g winter) 10 

Chama/Antonito after completing a 
track construction project in the LahaiJ1a, 
Kaaoapali & Pacific Railroad ("Sugar 
Cane Train") in Maui, HawaiL Max and 
his crew spent a month at LK&Pbuilding 
a pas.sing siding which is to be Lhe meeting 
point of the second train with the current 
one. The trip to Hawaii involved much 
hard work but at least they did not have 
to shovel snow in order to find lhe track 
to work on a, would have been the case 
back home in the San Juan Mountains of 
New Mexico and Colorado. 

November 24-26 were dedicated to the 
filming of the musical video Hearrbreok 
Station, featuring the famous rock group, 
Cinderella. Much prcparatorywork went 
into this project. 

In .December the railroad enlered into a 
contract to do ye, more film work for 

Letters .. . 

3. we have a good relationship with the 
Commission, wilh Kyle Railways, and 
with the communities of Chama and 
Anlooito. This is an outgrowth of our 
good craftsmanship and our goal of 
benefiting Lhc public as wcU as the 
equipment and the volunteers. lo turn, 
these good relationships help us 
choose meaningful projects and get 
support for them. 

4. we have been able to take advantage 
of good luck and to minimize the effect 

Vol. 4 No. l 

Desperado Productions, Inc., doing 
Spa11ish Gulch. Much preparatory work 
al.so went intothlS project, including snow 
removal during and after two major 
snowfalls that left us with a four-foot snow 
depth at the filming site, Lobato Siding 
and up to Dalton. During the month of 
preparation, diesel locomot.iveNo.19was 
reassembled and put into service for the 
film work. A lot of the work took place 
during days that bad temperatures drop 
down 10 30 degrees below zero Lhc night 
before. Conditions were most difficult 
wilh keeping equipment fund.ioning 
properly in addition 10 keeping switches 
from freezing. 

lmmcdialcly after Lhis project was 
completed, the C&TS started the car 
rchabiJjtation program on four unjts in 
the car shop al Antonito. A crew of seven 
arc progressing very wtll, and the projca 
is on schedule. 

The engine shop prepared locomotive 
No. 484 for boiler inspection in October 

of bad luck. The safety program is 
effective because ii is con~jdercd a part 
of doing the job right, the teams care 
for one another and discourage the 
person who docs rash Lhings, and 
lriendly safety officers keep track of 
what is going on. As an ou1growth or 
the high esteem in which each 
volunteer is held, and the friendships 
developed in the work teams, we 
attract and keep outstanding 
craftspersons. This and the 
satisfaction rrom seeing projects 
oomplclcd and the opportunities given 
the volunteers to understand and 
enjoy the railroad minimize the cffe<:ts 

C& TS Dispatch 

and proceeded 10 redo the driver wheels 
and boxes in addition to overhauling the 
spring rigging. Thi~ looomotivesbould be 
in exccllcnl condition and ready for 
service prior to the 19')1 season. 
Locomoti,•cs 487,488, and 489 are ready 
for service excepe for some normal 
maintenance work 1hat will be completed 
in the nc~, two months. 

The 1991 brochures are presently being 
distributed, and our advertising program 
is wcU in place. We continue to enjoy the 
support of the Friends and are looking 
forward toworkingvcrycloselywith them 
now and in the future. The relationship 
among the CommiW<>n, the t .. riends, and 
the operator continues to be an cxccUcnt 
one, and most of all, very enjoyable for 
all involved. 

It>< Vigil i< Ger,erol Manager of th, 
Cumbrts « Toltec Scenic Railroad. 

of complainer and powcr•manipula1or 
types. 

I very much cherish Lhe leaders and 
craftspersons ( of all types) Lhal we 
presently enjoy, but in this letter I have 
tried to see what things independent of 
particular persons are at work. 

Appreciatively yours, 

C.,orge Swain 
Los Alamos, New Mexico 

George Swain is a volwJtetr with the 
Fri,.nds, and he was ooe of the early 
voluntee,s in the 197(/s. 
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WEtco 
ENDS of the c \ .... 

ABOVE: n,rumec.n (II t.M •r'i4tnd5 /)()()th art h(n--mg a good lirtlt OS they talk. I'(} 

,isiwn am/ pJ,ig tJv rtt1lr0ad and tiw r~nds at the OreUJ A,,1t:ricon Troin Show, 
Sacurday, February 14 1991, in Albuquerque. V(){unt«TS art (1,ft IQ righl) Waynt 
Ranche1', (;ATS Cl,alnuan St~'I! Dock, Go/dlt [J.;ekna, Gt()r'j,-t ('anh/Jm, and 8"lJ 
St/let. TM Frie-.ndi a/$() par6c,'patr'd u, troin $h(Jl4'$ ,'n £>,n~'t'f, Co/(lf'<JdlJ, um/ 
Jacksomi/le, Florida. Ph«o>:,•Of>ll by Bill L,«k. 

RIG Im Volmueen break for lm1cl1 ouukk ,~ Frit-nds Club Car and T(J()} Car 
(drh We/eQmt $'gn). lu/.j ~ /990. PhQuJgrtJph by~ .... Gill«). 
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LEFT: Loc.omotiw 481 slows ash approachrs Cwnbus, July 4 1990. l'hotograplt by Da\v 
Cillio. 

BELOW: O\'t'T J()() blucluua abom 1M r<Jilroad. O\'<"" IS<> br-<><h.""' about the t 'rkncb. and 
numerotU ()d,r.r bt«hura wtn' NJ.lid~ OUJ w 1-Uitnn at the Guat ArKttit'<Jn Train Shl)w ~It/ 
In Albuquc,q1;e On Saturday and Sunday, Febnul,y 16 and /7, /991. 1/ndtr UN! laidnSlu'p of 
Stn..-c Dock of AIWqr,,ffifU<$ at ltwt (OW' ,®ntt"<TJ Wff"t preS<n.t for n"')' (1,1,'0•hl.JUr sluft. 
V,sison k'tf'f' l1Mtttl U) vidf'OS af CUITMI t!'J'ffllS Olli tM railroa.d, inchuJing J:Omf' r«ent Sn<.lk' 
wains irt Orcwbtr. NO'o~mber. altd January. 0.'t'f' SJOO in books and mer<.hanU~ kW sold. 
and eight~ m<mixrships fortM frien~ kl'J't r«,.,,.,rtf a., o ,,-_w/1 ()/tlM- S/,(Jw.•. A ~"C17 
sucussftsl t4'('dcnld/ Photograph by BiU Lock. 

WI:J,CO~tE 
lRl(\lh ol Liu· Cl \IBRE.~ &. 
T< EC "·,;; \I( II Ill 

C&TS Dispatch Page9 



Derrick OP Restored! 
CtH1Mutd from Page J 

and several longi1udinal sills were 
replaced The car also has a new end sill1 

new deck planking, new beams for lhc 
boom cradle, and new tellering and painl. 

The Denver and Rio Grande built derrick 
OP in 1911 from gondola9562 and rcbuill 
ii in 1920. It was normally kel)l in 
Alamos.i, Colorado, and used as needed 
allovcrlhcnanow-gaugesystcm. Before 
the 1920 rebuilding. the derrick had a 
wooden boom qui1e different from 1he 
steel boom now on 1he OP. Before the 
current black lcltering on grey, the 
derrick was painted red with white 
leucring. 

Derrick OP is technically known as a 
stiff-legged derrick. The stiff leg. or 
A-frame, at !he lronl or OP is rigidly 
attached to the car. The center p,osl in 
the A •frame pi\'ot.s. allowing moljon lo as 
much as 45 degrees from dead center-, 
The boom is moved from side to side by 
block and tackle between the side or the 
boom and the A-frame, as shown in the 
photographs on pages 1 and 16 taken by 
Robcr1 Richardson of 1hc Colorado 
Railroad Mu.scum in 1955. 
The winch in OP bas two cable spools and 
an auxiliary drum. One cable rai~s and 
lowers 1hc boom. and 1hc O(bcr one raises 
and lowers the hook. The drum allows 
tension to be taken on the rope from 
either block anJ tackle to turn the boom 
from side 10 side. The derrick does noL 
have a boiler; Lhe winch is powered by 
steam from a locomotive. 

The 01,cn deck ahead or the winch cabin 
has screws that are used wi1h rail clamps 
10 secure the derrick to the rails during 
operation, and two large U•hrackcL'i for 
the outriggers. The outriggers provide 

the la1eral Slability required 
0

when the 
boom is more than a few degrees or so 
from straight ahead. One outrigger 
supported by a horse and a block can be 
seen in the pho1ograph on page l. Ou! 
or the yard, jacks and blocking might be 
used in place of the horses. The jacking 
pads ( one is seen in the photograph on 
the dee~ or OP, just above the D in 
D&RGW) would have been used if sof\ 
or unc\<·c.n ground \\-as encountered. 
These pads, which were in very poor 
condition, were rcbuill in 1990. 

RoslerNo. l0oflhcO&RGW {1916) lisLS 
Lhrcc narrow gauge derricks: 
construction derrick OP with a capacity 
of25 tons, construction derrick 0278 with 
a capaci1y of 10 ions, and wrecking 
derrickOA ..;thacapaci1yof10tons. The 
roster Slates 1hat OP had both 
narrow-gauge and slandard-gauge 
lrucks, although I here is no record of OP 
cvc.r having worked on standard~gaugc 
lines. Nothing more is known of derrick 
0278. Derrick OA was disman1led in 
1942-

ln ilS early years ()P was used for all sorlS 
or heavy lirting chores around the yard 
and out on 1he line. II would have been 
used, for example, 10 load and unload 
rails, bridge limbers, and stone for bridge 
abutmeot~. While mostly used in such 
mundane work. the OP was called out lo 
retrieve the passenger <"ars carried down 
the hill by an avalanche thal struck the 
San Juan passenger 1rain at Phantom 
<.:urve in 19-18 (sec Doris 8. Osterwald, 
1ickel to To/cec, Western Guideways, 
1976, p. 20). Robert Richardson reports 
lha1 when a dcrailmenl blocked the track 
ahead of a Rocky Mountain Railroad 
Club cxcursioo cast or Osier in the 19.SO., 
the OP was brought out from Alamosa to 
clear !he 1rack. When Richard.<nn ~vcd 
in Alamosa in the 1950s, the only time be 
found OP in use there was when it loaded 

MODELING IDEAS FROM THE C&T$ 

seven U.S. Army experimental Hat cars 
on s1andard-gauge flat cars for shipment 
back to the army (he took Che 
photographs during tha1 loading). The 
derrick was also used for picking up the 
wreckage of 1he many cars derailed 
during the heavy trame period of lhccarly 
1950s, when pipe was shipped 10 
Farmington. New Mexico, for the oil 
boom there. 

In transit a Hatcar is always required next 
to the derrick for the boom 10 resl on. 
Wooden-frame flatcar 06063 appeMs to 
have been used for this purpose for many 
decades. (Roster No. LI, 1923, indicates 
that Hatcar 06051 and boxcar 04549 were 
assigned for use with OP, and both cars 
came to the C&TS along with OP and 
06063.) 

In 1989, when the Friends began the 
restoration of OP, the 06063 wa., carrying 
the boom extension and lwosprcadcrsfor 
lirring cars. To place the OP in use the 
boom would be raised off the boom 
tender 0a~ and Lhcn the Hat would be 
pushed ahead or parked on a siding. This 
was probably not too ioconvcnicol in the 
yard, by il must have posed problems out 
on the line. 

And now, eighty years after it was built, 
derrick OP i., in the Chama yard, restored 
and ready for the decades ahead. 

Roger Breeding is a Directo,ojlhe friends 
and o member of /he Procedures 
Committee, which plans the worlr Jt!.u-ions. 
Ht also is president of the Railroad Club 
of New Mexico. !11 preparing this mticle, 
he used i11fonna1ion presented ;,, Jerry 8. 
Day. Narrow Gaum fidorial Volume 11, 
Denw & Rio Grande W<.ttcm Worlc 
Equipment OA ca OZ. Robert L. Grt111dl, 
publisher, 1989. 

Number 2 of a Series 
We ,hank Ken 'Pruitt or'Bclen, New Mexico, for allowing the C&TS Dispatch to reproduce his copyrighted scale drawing, 
of derrick OP Qn the follQwing pages. Ken wa., one of ,he early volunteers, and he SCC\'Cd on Lhe board of dircctors of the 
Colorado and New Mexico Society for the Prescrv-Jtion of the Narrow Gauge. • 
Thtf11>i draMnp in th& series 'were of a D&.RGJII stoc/c car and agolldo/a. ~ appeand in ihe,April 19891,sue (Vol. 2, ' 
No. I). 
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By LEO SCHMITZ 

Ex«uti\v Dillcwr; Cumbrc:s & Toll« Scenic Railroad Coinmiss.ion 

There is much work being done to the four Anlonilo passenger 
cars. They are having their old, rouen wooden windows removed 
and replaced wilh newalurnlnum ones. These new windows will 
prevent moisture from entering Lbc wall or the cars and causing 
damage. The old interior paneling is being removed and 
insulation and new birch paneling installed. The new paneling 
will be stained a walnut color and will be sealed with 
polyurethane. The seal-turning mechanism will be modified. 
allowing the scats to be lurncd wilhoul hilling the walls. The 
finished interior wiU be a pleasant one for the passcngcts. 

The effort to acquire engine No. 22.1 (a 2-8-0 buill by the Grant 
LocomQlive Works in l88l} from Utah was thwarted by the 
Governor of Utah. He intervened and prevented the engine 
from leaving the stale. The Commission would like 10 thank all 
persons who helped in the effort to acquire this locomotive. 

An cicamination of engine No. 463 (class K-27) was conducted 
by John Bush, Chief Mechanical Officer fortbeC&TS, and Chris 
de Wilt, boiler expert from the Nevada State Railroad Museum. 
Both men agree 1ha1 the current boiler on the engine may be 
resto,cd 10 operating condition by the replacement of two 
patches and of rivets in two other paichcs. To bring No. 463 and 
its tender back into service will require a considerable amount 
of work aad money. The eAfimate is approximately $250,000. 
Grants have been received for the project from the U.S. West 
foundation and Lhc Ma.ovillc Fund. Funds were a.lso raised 
through donations taken during a chartered train trip. The 
Commission is .continuing to seek funds for this restoration 
project. 

The C.Ommi~\ion is sc.cking funding for capilaJ improvements 
from the two state$. New Mexico Governor Bruce King bas 
included a request for funding for 1he following C.ommiss.ion 
rehabilitation projects: (1) completion of Antonito passenger 
cars; (2) eagine house/shop complexes; (3) Chama depot; (4) 
Chama River bridge; and (5) Cumbrcs buildings. The funding 
request of $133,000 is New Mexico's oae-third share of these 
projects (Colorado and the Commission would each contribute 
one-third or the total costs). Matching fonds arc being sought 
in Colorado. 

Two standard-gauge boxcars clonated by the Denver & Rio 
Grande Western Railrood were moved 10 Antonito on 
November 16 and 17, 1990. The boxca,s w.:rc tran.:.'J)Orted by 
truck and lheo rolled onto 1be dual-gauge display track, which 
had been constructed during the volunteer work session ln 
August 19'.)(). 

CHRISTINA TEBBENS 

(cnglcwood, Cclorodo) 

My first train ride was from my birthplace, Plymouth, to 
Paddington Station in London, England. when I was just a baby. 
My family and I were cnroute 10 our new home in Port JcJ"\ilSi 
New York. My second train ride was on Lhis same line when we 
visited our English relatives in 1969. Those trips w.:rc my only 
railroad experiences until I took a ride oo the Cumbres & Tollec 
Scenic Railroad. 

In 1987 my new husband, Carl, and my new daughters, Alicia 
and Ca,olyn, took me with them to the August voluntec, work 
session. Carl bad gotten involved in 1982 with the C& TS when 
Bill Lock and Glenden Cas1eel decided 10 repaint a caboose long 
before the Friends existed. Carl was one of the workers during 
the 1987 work session, and the girls (who were 12 al the lime) 
helped with registration. I spent my lime enjoying the beautiful 
scenery, watching the real volunteers, and talking with the 
railroad employees. I noticed that everyone (tourists, 
employees, volunteers, and even some local folks) stopped 10 
watch the I rain leave and return to the yard. I thought it wa.~ an 
interesting sight to watch but l didn't understand what wa~ so 
special about it. 

' -• 

' 

Tina, ,,om lt/Ukr for,~ Cumbtts Sttcion fl~IM m'W in tk summer of 199q 
painJS OM of lM sec1;0tt.Jtouse • ·indow {rCllMS. Ph<Mogrupli l1'j }Jill Lode. 
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Meet Director . . . 
By the end of that weekend I rode the train! I also purchased 
my fu-sl train book, 1ickd lo To/tee by Doris Osrcrwald. 
Sometime later I bought the book 1ha1 Spencer Wilson 
coauthored, TheO,mbm& To/tee Scenic Railroad: Tht Historic 
l'rtstMJtwn Study. Now I was beginning to understand: what 
we have here is a major piece or hlSLory. 

The second year, 1988, was when I really got hooked. Carl and 
I worked maintenance-of-way with a couple of special people. 
We painted milepost markers, and I got luel-y, the guys let me 
watch 1hemdig holes for whistle posts. We worked 1helinefrorn 
the Chama yard to just the other side or Lobato Trestle. I was 
enjoying the work so much I forgot that I was afraid of heights 
and walked OYer the trestle twice. At 50tne point in the day Cal 
Smith said be really liked this work because we were saving 
history. That comment made it all come together for me. 

I am honored lo serve on the Board of Directors of the Friends 
and lo share in the experience of saving the history of the C&TS 
with all of you. I've met some wonderful pe<Jple and have had 
fun learning a great deal about such things as paint, shovels, 
socket wrenches, hammers, and shingles. 

Tobe honest, I don't think I really want toknowwhal the model 
number of lhe engine is or how engines work, bul I appreClate 
their beauty and the important role they played in the past. What 
I do want to know is how we can keep them ali\'e for my 
grandchildren. We can all help by teaching others, by talking 
about the C&TS,aod by just stayinginvoh·ed. In the meantime, 
I continue to learn. 

1991SCHEDULE OF EVENTS 

March 9. Saturday ,. 
Board of Directors Meeting • Denver 

April 27, Saturday 
Dlnn&r Meeting and Program. Albuquerque 

May 25, Saturday 
Opening day on lhe C&T$ 

June 20 • 22, Thursday • Saturday 
Early Volunteer Work Sesslon - Chama and Antonko 

" June 21, Friday 
Meeting and Program - Chama 

June 22. Saturday 
Moonlight Train • Chama 

August 8 -10, Thursday• Sau.Jrday 
Volunteer Work Session• Chama and Antontto 

August 1 O, Saturday 
Annual Meeting and Program - Chama 

Ociober13,Sunday 
End ol season on the C&T$ 

First Dinner Meeting Announced 

The Friends or the Cumbres & Toltec &enlc Railroad is pleased to announce that its first dinner meeting for members 
and guC$1s will beheld Saturdayev,:ning, April 27, 1991. The meeting will be held at the Albuquerque Marrioll commencing 
at6:30, when there will be asocial lime. Dinner will beat 7:15. A complete roaSI beef dinner is the fare at an all-inclusive 
price or s21.oo. 

Arter dinner the program will be a special multimedia slide presentation by John and Marsha Lucas of Los Alan>os. New 
Mexico. Their exhibition or 535 slides (all shown in just 35 minutes) is nationally rccognil.cd. This showoovers all of the 
New Mexico railroads from as far back as 1940 and includes both standard gauge and narrow gauge. 

This will be an excellent time for members and their guests to gel together and enjoy each other's company and share 
their thoughts about New Mexioo history and railroading. There will be a short presentation aboul this summer's schedule 
on the railroad. Additional information about the meeting will be forthcoming in a special mailing to New Mexico members. 
However, all Friends are welcome, and, if interested, please write and we will send you more details. 
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Drm'cJc OP toadin.g opmmm tal flatcars for WP"'~"' to the U.S. Am1y, Alamo.JOt Colorodo. 19.SS. N«c I.hot th< boom kndtr fk,, 06063 ls park<d t~·hcrc tt.•htn 
1M d<mc-k is oprrating, Ph«ograph by Robm Rkhanbott, Colurodo Rai/TOQd MUSNIJ\ w.td • •Uh pamissio,,. 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 
7801 Academy NE, Building 2, Suite 102 
Albuquerque, New Mexico 87109 

Spencer Wilson 
8-0X 1939 
Socorro, NM 87801 

Spencer


