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Standard-Gauge Box Cars Donated - Volunteers Start Restoration

The Friends of the Cumbres & Toltec Scenic Railroad is pleased to announce that the Denver & Rio Grande
Western Railroad Company has donated two standard-gauge box cars to the Friends for display on the
newly installed dual-gauge display track in Antonito, Colorado. Further, volunteers participating in the
June work session of the Friends have started the restoration of these two historic box cars.

Standard-gavge box cars X-5082 and X-5086 (originally
numbered Nos. 66306 and 66977, respectively) have been sitting
in the Alamosa, Colorado railroad yard of the Rio Grande
Western since the time of abandonment and sale of the narrow
gauge in 1970, The picture below demonstrates that by 1976 the
siding on which these two cars were sitting had been isolated
[rom the rest of the railroad. Here they are used as storage for
the Rio Grande ontil their transport by truck to Antonilo in
November 1990, These box cars were then rolled off the lowboy
truck onto the east end of the dual-gauge track installed by
Friends volunteers in August 1990,

The tweo donared siandard-pavge

bewears in the Alamosa raifroad yards on July 14, 1974 X- 5082 is on the feft and X-5086 is on the dght. The poo cart are tanding

Friends President William Lock has been working on the
acquisition of these two cars for a dual-gauge display since
August 1984, The cars were built in 1916 and are very special
from a historical standpoint in their own right. Rio Grande
records  indicate that the cars were buill as SG  class,
standard-gauge revenue freight cars and were uwsed in that
capacity for 43 years. In Junc 1959, at Alamosa, Colorado, they
were converled to Maintenance of Way Tool-Material cars and
issued new numbers of X-5082 and X-5086. They served in this
capacity out of Alamaosa for 22 years until April 1981 when they
were retired as being "worn out.” Between 1981 and 1990 the
cars continued to be used for storape.

Please Tirn 1o Page 3
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o the west end of the dial-gaige rrack which, by 1976, was aiready isoiered. Phowograph by Joseph P Hereford, Jr.
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THE FRIENDS is dedicated to the preservation and
interpretation of the Cumbres & Toltec Scenic Railroad,
ag4-mile-long opamﬂnggailrmd and museum of railroad
history and technology betwean Antonito, Colorada; and
Chama, New Mexico. The rallroad is owned by Colorado
and New Mexico and operated by Kyle Railways, Inc.
Volunteers from the Friends have been especially active
mr??!unng and preserving equipment and buildings on

@ line,
FAMILY MEMBERSHIP in the Friends Is $15.00 per
year. All contributions are fully tax deductibie and will be
gratefully accepted. Please write to us in Chama for
information aboint the Friends. The Cumbres & Toltec
Ec:enic thilruﬂd is both a Mational and a State Registered
istoric Site.
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The Windy Point

1991 has already been a busy year for railroading on the
Cumbres & Toltec, and the upcoming summer schedule of
events should keep the Friends very busy. Elsewhere in this
issuc you will find a report om the tremendous work
accomplished at our firsl summer work scssion. Our Third
Annuzal Moonlight Train held June 22, 1991, was again sold out
and was an outstanding success,

I just completed my vacation with my family. On our drive back
tonorthern [linois, we saw several short-ling railroad operations
that were working on former mainling railroads, We also had
the opportunity to visit the Illinois Railroad Museum, There,
volunteers have accomplished tremendous amounts towards the
preservation, display, and operation of significant numbers of
traction and other railroad cquipment. | was awed by the
collection that is there. Even more impressive, however, were
the many covered shelters that they have erected for the
preservation of their collection. 10is apparent that the Cumbres
& Toltec must take steps in the long run to protect our collection
in the same way.

Most importantly, I want to tell you that even after visiting an
impressive museum like the Illinois Railroad Muscum, in my
opinion there is absolutely no comparison between thal muscum
and the Cumbres & Toltee. Being able to ride on the mainline
railroad as we can in its original setting offers a very special view
into the past that cannot be recreated. 1 am so pleased that we
have mainline railroading at its best from a historical standpoint
- the narrow gauge is interesting, the mountains and scenery are
spectacular, but how fortunate we are that this unigue mainling
railroad has survived [or our cojoyment.

On page 7 you will find a list of nominations for Directors, 1
want to publicly thank all of our Directors for their dedicated
and valuable service to this organization. Even il you arc not
attending the Aungust work session, I hope that you will fecl free
to attend our program ard Annual Meeting on Saturday, August
10, 1991. Best washes.

- Bill Lock
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locatsd st Alamoss, Colormdo:

ATTEST:
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0. 8. ¥Vebeter, Assist

BILL OF SALE

KNOW ALL MEN BT THESE PRESENTS:
RAILROAD COMPANY, a Delawars corporation, pariy of the firet part, hershy dosntes
Lo FRIENDS OF THE CUMBRES AND TOLTET SCENIC BATLROAD, INC., s Hew Mexlono nenprofit
garparstion, party af the sscond pari, the fallovieg described propsriy prosently

1. Woodsm Bowcar Mo. XI-%082 . = standard gmoge, tool-ssterinl car.
8. WVWoodes Bowcar No. B-5084, a stendard gaige, tool-materinl car,
IN WITWNERS MIFEREOF, ssild party of the Cirst part has csused this leosirument

ta B smigned by its duly asuthorlzed Presfdent and Asslatant Sscretary and Iis
sorparats ssal to be hers unto affixed, this 9+ day of SR + 19%L,

Escretary

That TIE DENVER AND RI0 GREANDE WRESTERN

TIE DENVER AND RI0 GRANDE WESTERN
RAILROAD COMPARY

HQ%L_
L T zang, Genersl Manager

RIGHT: Bl of Sale, dated April 19, 1991, from the Demver & Rio Grande Wistern donating these two cars o the Friends,

Standard-Gauge Box Cars
Donated - Volunteers Start
Restoration

Covetived from Page |

Following the restoration of the two cars,
the Friends plan to donate them to the
Cumbres & Toltec Scenic Railroad
Commission. The Friends and everyone
interested in the preservation of western
history appreciate the donation of these
cars by the Denver & Rio Grande
Woestern. The cars will be displayed in
historic Ric Grande letiering and will
make an excellent display in the Antonito
yard. The Friends also wishes to thank
the Historical Societyof Mew Mexico, and
all those who have purchased books on
the logging railroads of New Mexico
written by Vernon Glover, for the
donation of the transportation cost
associated with moving the
standard-gauge cars from Alamosa to the
display track in Antonito. Also thanks go
to Leo Schmitz, Director of the Cumbres
& Toltec Scenic Railroad Commission,
who coordinated and supervised the
moving of the cars. As part of this
transportation operation, the
standard-gauge idler car was moved [rom

the display track on the southwest side of
the Antonito railroad yard in May 1991
to the new dual-gauge display track.

Friends volunteers under the leadership
of Director Howard Bunte started
restoration work on the standard-gauge
cars on Thursday, Junc 20, 1991, al the
beginning of the June work session. This
crew worked hard to inventory delects in
the cars and 1o begin the replacement of
broken boards and other needed ilems.
Elsewhere in the Dispatch you will find
photographs of the crew at work on the
project. The crew also started working
on the restoration of the standard-gange
idler car, as you can see from the

photographs,

Upon completion of the restoration work
by the Friends volunteers, an important
part of the inlerpretation of the Cumbres
& Toltee property will be added. Now
visitors to the Railroad will be able to see
the display of historic equipment in the
actual context of & mixed-gauge freight
train. It is also hoped that the dual-gauge
switchon the west end of thisdisplay track
will be installed during the winter of
1991-1992 so that this display will be
complete.

ALVA F. LYONS
MEMORIAL FUND

Alva F. Lyons, former conductor with
|| the Denver & Rio Grande Western
Railroad, died in Durango, Colorado,
January 30, 1990,

A number of his [riends feel ot
important that he be remembered for
his fifty-one years of service, during
which time he played a major role in
saving the Silverton Branch [rom
abandonment,

The Durange & Silverton MNarrow
Gauge Railroad, the successor
company (o the Silverton Branch, has
granted permission fo place a bronze
plague in the historic Durango depo
in memory of Mr. Lyons,

Dedication of the plaque is set,
tentatively, for Augpust 3, 191
Donars will be notified on the exact
date and time.

Contributions to the memorial fund
may be seat to:

Alva F, Lyons Memorial Fund

Vol. 4 No. 3

C&TS Dispatch

First National Bank of Durango
P.O. Box "L”
Durango, CO 81302
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Highlights from the June 1991 Work Session

Bight: For the first time major work aimed
at restoring the Snowshed wes accomplished
under the leadership of Jack Schuh. Here
the entire crew are hard at work, including
Sam March, Dick Soos, Tom [onovah, apd
Warren Ringer.

Below: The Suhlette Section Hoose Roofing
Team uader captaln Roger Breeding got a
good gtart on essantial repairs to that
bullding, Friday afterncon found Marvin
Sandmire, George Canham, Terry Woolsey,
Frank Woback, Wade Hall, Richard Mathews,
Dick Kremers, Jim Woods, Mike Schalk, and
Les lzsacowitz hard at work.

Bbove: Jack Ryan apd Wayne Welkenback of the Antonito Car Repalr Crew
under Woward Bonte's leadership work on the standard-gaoge idler car now
oo lhe dual-gauge display track. The two standard-gaoge boxcars are In
the background. Other crew members incloded David Peterson, Andrea
Peterson, and Jennie Welkenback.

Below: The Cumbres Section Mouse Paint Crow under Red Day did a great
job. The large crew included Vicki Mayfisld, Jessica Ratliff, James
Schalk, Frank Wilson, Nancy and Steve Borgmann, and Craig and Renee

Btory.
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Right: We had 2] women among cur 80 volunteers and
here 3 bard-working members of the Property

Maintenance Crew were loading lumber, Left to right
Judy Pratt, LaMerle Boyd-Hoback, and Phyllis Reever.

Right: The Chama Car Repair Crew did such work
on several freight cars in the Chama yard,
especially including bunk car No. 04407, Bill
Kepner and Wayne Freeark headed up this project
with a crew incloding Ralph Flowers, Drake Rice,
Ken Rice, Ross Wells, Dick Smith, Dan Browm, and
Mike Levrich.

Right:; The Property Maintenance Team in Chama did
an excellent job on pumercus projects, incloding
landscaping arcund the Chama Station, the rehab of
the Fire Hose Shed in the porth part of the yard,
and the rebuilding of parts of the loading ramp for
the coal tipple. Here Phyllis Reewer has juost
finished rebuilding a section of the stome wall
asasisted by team members Bernie Mimon, Deayne Reever,
LaMarle Boyd=Hoback, and Judy and Orville Pratt.

Laft: Temporary roofing of the Car Inspector's
House at Cumbres wags completed under the
leadership of Ted Norcross. Ted was assisted by
Eyle and Stacia Morcross, Mark Yates, Bill Mimon,
Greg Roberts, and Charles and Celeste Curran.

Vaol. 4 Ne.3 C&TS Dispalch Page 5




The Friends is pleased and proud that we are recelving tremendous sopport from the
msrchints aof Chama. Left: Marguee on the Chams Valley Super Market welcoming the
Friends. Above: Cake donated by the Super Market to our volunteers.

Right: Feeping 80 volunteers from 15 states well fed throogn the
middls of the day took talented Betty Schuh and her crew of the
famos 3 B's restaurant ("Betiy's Boscar Beapery"). hssisting on
the lumeh crew were Dorothy Sandmire, Jamie March, Flo Staplston,
and Helen Schalk.

Lett: Our seeling and program were excellent. Featured speaker was

(& Leoome ™Mke" Goolding, co-founder of Goulding's Lodge in Monument
K4, Vallay, Utah, who spoke on ber days growing up in Chama, '"Mike"

anewered nomerous questions about what the olden days were like in
Chama Lo the satisfaction of the large avdience of over 100 pecple.
- left to Right are Spencer Wilson, Joe Vigil, Mrs. Goulding, and Bill
Lowdk. Rfter 2 break, Earl XKnoob gave an exciting slide overview of
the running of Rotary OY 1n May 1991.

irther June 1991 volunteers Included Bob Dike and Brt Wichols, Lettering; Frank and Anne Burton, Registration;
8ill Lock, Linda Donovan, and Mike Duggan; the Lava Pump House Crew, with Spencer Wilson and Leo Schmitz; the
Chama Operations Crew with Joe Vigil, Earl ¥noob, and Gerald Blea; the Pacilities Management Survey Crew with
fisorge Swain, Anne Woolsey, Fred and Dale Springer, and John Stapleton. Worklng in the Toal Car were Chuck
Emery and Jack Dillahunt, and Ken Spencer worked on the materials/paint inwentory.

Fhitographs by Art Nichols and Bill Lok
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NOTICE OF ANNUAL MEETING
AUGUST 10, 1991, 7:30 P.M.

The fourth Annual Meeting of the Friends of the
Cumbres & Toltec Scenic Raiiroad, Inc., a New Mexico
nonprofit corporation, will be held on Saturday, August
10, 1991, at 7:30 p.m. in the gymnasium of the Chama
Valley Schools, located at the corner of Pine and First
Streets in Chama, New Mexico.

All members as well as the general public are invited. The
official purpose of the meeting is 1o elec! nine Directors
-- se@ the Report of Nominations below. In addition, we
will have an auction,

AGENDA

1. Call to order

2. Introduction of Directors and special guests
3. Report of nominations

4. Election of nine Directors for two-year terms
8. Other business

6. Auction

7. Program

The Right Degree
of Restoration by John H. White, Jr,

REPORT OF NOMINATIONS

The Board of Directors has nominated a slate of
candidates pursuant to the By-Laws for election as
Directors. The By-Laws provide that at the Annual
Meeting the members elect up to twelve Directors o
saerve a two-year term, this term being from August 1991
through August 1993, Inaddition tothe nominations from
the Board of Directors, additional nominations may be
made from the floor at the Annual Meeting. The Board
of Directors has nominated the following nine persons
for this two-year term:

Howard Bunte (Claremont, California)
Glenden Casteel (Albuguerque, New Mexico)
Wayne Freeark (Santa Fe, New Mexico)
William Lock (Albuquerque, New Mexico)
Roger Siverson (Dallas, Texas)

Calvert Smith {Jacksonville, Florida)

Hugh Wilson (Lakewood, Colorada)
Spancer Wilson (Socorro, New Mexico)

Joe Vigll (Chama, New Mexico)

The elght remaining Directors who will continue in office
until August 1992 are:

Harry Babecock (Grand Junction, Colorado)
Roger Breading (Albuguerque, New Mexica)
Frank Burton (Albuquerque, New Mexico)
Bill Kepner (Ft. Collins, Colorado)

Fred Knight (Cherry Valley, California)

Earl Knoob (Chama, New Mexico)

John Rupley (Albugquerque, New Mexica)
Christina Tebbens (Denver, Colorado)

Radical Lefi: Believers in radical surgery favor this method of
cutting away all of the old tissue when removing a cancer. Any
part of the old fabric that shows the slightest wear is removed
and replaced. Small blemishes, cracks, and holes are enough 1o
condemn a piece. Everything must be made solid and like new.

In the Middle: Those who abhor extremes favor removing only
the most battered or rotted picces. When possible the more
solid part of badly worn pieces will be saved by a skillful splicing
with new material. Holes, cracks, and dents are repaired and
made to blend in with the old surface. The major goal here is
to make the object look neat and well cared for but not
necessarily like new.

Radical Right: According (o the less-is-better school, nothing
much beyond prayer should be wndertaken when (reating
historic objects. The arrest of corrosion and decay is a high
priority. Even cleaning is done at a conscrvative level.
Mechanical repairs are made only if necessary to stabilize and
hence insure long-term preservation.  After the work is
completed, the object, looking no better than it did before the
process began, is put in a safe environment free from pollution
and sunlight,

{Editer's Note: The sbove article from the July-August 1988
insue of Locomotive & Railway FPreservation is reprinted with

permission here so that readers may have s glimpse into
different theories of restoration.)

PROGRAM: AUGUST 10, 1991

"A Race Against Time - The Completion of the
Ft. Collins Municipal Railway"

Director Bill Kepner of FL Collins, CO provides an insight
into the 1986 rebuilding of the Fi. Collins Municipal Railway.
Through an exciting slide presentation, Bill discusses the race
tocomplete the 1% miles of track in time to meet the deadline
imposed by the city of Ft. Collins.

INVGC&TION PR&YER GFFERED BY
'I'l_-l_li? REVEREND STEPHEN HERGR’IANN
- "; FRIENDS JUNE 1991 WGRK SESSIGN

o {)* Gt?tfw a.:kmcr bfesmg upon this ,gwﬂwi:;g upon the
_membership of the Friends, its  leadership, and directors. We
- ask You to bless and guide us in our work as stewards nj".r!us
- living legacy. May we become aware of your Presence in all
. that we do. Bring us closer to You and each other 5o that we
maj}gmw mgnétﬁfr ﬁlfdiomﬂfp and fncndrhqp Amen

Vol. 4 No.3 C&TS Dispatch Page 7




Friends of the Cumbres & Toltec
Scenic Railroad, Inc.

7801 Academy NE, Building 2, Suite 102
Albuquerque, New Mexico 87108

1991 SCHEDULEOF
EVENTS

August 8 - 11,1Tusdajrjé'5undaf
Volunteer Work Session
Chﬂ"'lam Anfmﬂu S

. August10, Saturday
Annual Meeting and Program

October 13, Sunday
End of season on the C&TS

LEFT: Cumbres Section Honse, Surday,

June 23, 1991, foliowing the final coar of palnt by
volunteers during the June 1991 work wision,

Photograph by Bilf Lock.
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Preservation and Restoration Projects: Summer 1991

Once again it is time to look back on the accomplishments of the summer work sessions on the Cumbres
& Toltec Scenic Railroad. The 1991 work sessions were outstanding, quite productive and beneficial to the
railroad. All together 189 volunteers came to Chama this summer, with 80 volunteers in June and a record

109 in August.

Al both sessions there were
major progects at Antonilo (the
eastern terminus of the railroad),
Sublette, Cumbres, and Chama
(the western terminus), as well as
along the rght of way. A
summary of the accomplishmenls
is presenied in this issue, along
with a photographic overview of
the August work session, which
begins on page 6. An overview of
the June work session was
presented in the July issue. This
summary will starl in Antonito
and work westward along the
railroad.

ANTONITO

Standard-Cauge Boxcars, As
reported in the July 1991 issue,
two  standard-gauge  bowcars,
donated Lo the Friends by Lhe
Denver & Rio Grande Western
Raitroad, were moved in November
1990 on to the dual-gauge track in
Antonito installed earlier that year
by Friends wvolunteers. This
dual-pauge display track is located
between the station and Uhe
engine howse in the middie of the
vard, [uring the June work
session minor repairs were made

RIGHT: The Cumbres spowshed
photographed on  Sunday.
August 11, The structure is now
stabifized, The new bay put into
place at the August work session
is at the fef. The new siding can
be seen. Photograph by Art
Nichols.

o the wobden siding of both
boxcars, and they were: prepared
for painting. Car no. 66306 (MW
nio. X-5082) was primed in June.
In Augusl car no. 66977 (MW no.
X-5086) was primed, and bolh cars
were painled and letlered. They
look terrifict

ldler Car. Important work went
on al both work sessions on Lhe
idler car, the standard-gaupe flat
car thal joins narrow-gauge and
standard-gauge cars in dual-gauge
service,  In June what litthe
remained of the old decking was
remaoved and installation began of
new nailing boards. |n August the
brakes were reassembled by

reattaching the brake ripging,
running a irain lime for brake
service, and repairing the
hand-brake system o operating
condition. After the nalling boards
were completed, mew decking was
instalied on the «car, with
historically  accurate B4-in.
shiplapped, rough-sawn material.
A the end of the session the
decking was preserved with a enat
af linseed oil. Fimal mechanical
repairs, painting, and lettering will
be done in 1942,

SUBLETTE

This isclated mountain ghost

fown 26 miles west of Antonito is
unigque hecause its section hous
and clther structures are typical of
similar sites that have existed at
other Iocations along the line; this
site is fully representative of a
section town in the early days of
thie railroad.

section House.
190 it was noticed thal the
section house roof was extremely
deteriorated and, in fact, leaking
from the roof had begun to cause
serionis damage W e bullding
itself.

The reroofing of the section

Please Tum o Page 5
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The C&TS Dispatch is published by the Friends of the Cumbres
& Toltec Scenic Railroad, Inc., P.O. Box 222, Chama, New Mexico
&7520. The Priends of the Cumbres & Toltee Scenic Railroad is a
New Mexicn nonprofil eorporation.

The Friends is dedicated to the preservation and interpretation
of the Cumbres & Toltec Scenic Railroad, a 64-mile-long operating
raitroad and museum of railroad history and lechnology between
Antonito, Cokorado and Chama, New Mexico, The railroad is ovmed
hy Coforado and New Mexico and operated by Kyle Railways, Inc.
Volunteers from the Friends have been especially active in restoring
and preserving equipment and buildings on the line.

Family membership in the Friends is 515.00 per vear. Al
contributions - are fully tax deductible and will be gratefully
accepled, Please wrile to us in Chama (or information about the
Friends. The Cumbres & Tollec Scenic Railroad is both a National
and a State Registered Historic Site.

Cumbres & Toltec Scenic Railroad
!CDLGHADQ

Cunbres

Antonito

* Lawn

* | ehabs

Chama NEW MEXICO

Dénver & Rio Grande Railway - 1880 1o 1921

Wi% Point

Our August 1991 Work Session was a special and
rewarding experience. As you will read elsewhere in this
issue of the Dispateh, over 100 persons volunteered their
time, money, and talent to help preserve and restore the
Cumbres & Toltec Scenic Railroad. However, the most
special part of these volunteers in my book is their high
guality as human beings. | have told numerous people
that just having the opportunity to know our volunteers
gives me a very optimistic view of our world.

Another good experience [ had after the work session
was to call and thank the Chama Valley Supermarket for
the donation of all the food that we used for our volunteers
at the August session. This in effect was a very significant
contribution to our restoration work. Not only was
Maureen Gonzales and her staff very solicitous of our
volunteers, but she told me when I called to thank her that
she was "awed that people actually paid to come and work
s0 hard on the Railroad." [ assured her that her donation
would go for important restoration work on the Railroad.

Many of our projects have taken more than one work
session to complete. Those volunteers who worked on a
continuing project only in June, and who were perhaps
somewhat frustrated at a seeming lack of progress, should
take heart in that because of the actual progress they
made, the August work session completed almost all of the
projects that had been started in June.

Finally, [ want to thank all of you who purchased Rotary
Snowplow tapes produced by our member Les Jarrelt
(Railway Productions). As a result of those tape sales, well
over $1,000 has been donated to our work by Les. It is not
too late to buy one of these excellent tapes and have a
portion of the sales price donated to our restoration work.
In addition, Les has agreed to prepare a tape of volunteers
working at the August work session. Volunteers from both
sessions will receive an order form for this tape, but if there
are any other members who would like to see what was
done during the work session, you are welcome to order
one with the form that will be in the November Dispatch.

Best wishes to each of you for a fine fall.

Daenver & Rio Grande Western Railroad - 1921 to 1970 = Bill Leck
Cumbres & Tollee Scenic Rajlroad - 1970 bo present
21951 Friends of the Cumbres & Toltec Scenic Hailroad, Inc.
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Large Crowd Attends 1991 Annual Meeting

More than one hundred persons
turned oul for the annuwal meeting
of the Frends on Saturday
evening, August 10, The meeting
was held in the gymnasium of the
Chama Valley Schools. The
highlight of the evening was Bill
Kepner's siide presentation on the
rebuilding of the FL Collins
Municipal Railway. His slides were
excellent and his talk was very
interesting and informative,

Also, of special interest to the
audience were Earl Knoob's slides
showing the moving into  the
Chama yard of the short (30-foot)
refrigerator car purchased by the
Friends. A fulure issue of Lhe
C&TS Dispatch will feature the
car and Earl’s photographs.

Directors elecied lor two-year
terms were Howard Bunte,
Claremont, California; Clenden
Casteel, Albuguerque, New Mexico,
Wayne Freeark, Santa Fe, New
Mexico; William Lock,
Abugquergue, New Mexicr; Roger
Siverson, Dallas, Texas; Calvert
Smith, Jacksonville, Florida; Joe
Vigil, Chama, New Mexico; Hugh
Wilson, Denver, Colorade; and
Spencer Wilson, Socormo, New
Mexico, Elected o a one-year
term  was Richard Mathews,
Palisade, Colorado. At the annual
Board of Directors’ meeting on
Sunday, August 11, Wade Hall of
Deita, Colorado was elected o il
the vacancy left by the resignation
of Harry Babeock.

Willis B. Kyle

As the C&TS Dispatch was heing prepared for printing, we
learned of the untimely death of Willis 8.
Railways, Inc., on Monday, September 2, 1991, in Califomia.

More information about Mr. Kyle will be presented in the

November Dispatch,
W. Earl Bell

W, Eari Bell, a former official of 5cenic Railways, Inc., died in Hyde
Park, California, on May 24, 1991, He was 70 years ofd. Mr. Bell
managked the Gperations of the Cumbres snd Tollee Scenic Railroad

in the early 1970s.

Robert Kurt Ziebarth

Robert Kurt Ziebarth, a resident of Taos, New Mexico, died on
November 4, 1990, He was 80 years old. Mr. Ziebarth was a
member of Mew Mexico Governor Diavid Cargio's planning staffin the
late 1960s and was instrumental in the acguisition of the DERCW
rarrow-gauge line and Lhe establishment of the Cumbres and Tollec

Scenic Railroad,

Kyle, President of Hyle

August 1991 Work Session Roster

* denctes Crew Leader Drake Rice Bob Ground® Warren Ringer Dean Howt
Ken Rice Bill Nimon Jack Schuh Richard Mathews

Administrative and Craig Stovy Mark Reed Dick Sons Bill McCartin
Miscellaneous: Tim Taylor Nicholas Wilsan Bob Mundis

Cerald Blea Mark Yates Painting - Cumbres: Casey Rupley

Anne Burton Special Car Repair Crew: Richard Caldwell Janet Rupley

Les Jarrett Harry Bahcock Lettering: Tom Cardin John Rupley”

Earl Knooh John Carson® Guy Combe Robin Kumler Herry Swart

Bill Lock® Matt Jameson Bob Dike' Jessica Rathil® Gerald Winski

Toe Vigil Anila Taylor Arl Nichols Casey Seaman

Renee Story” Antonitn Car Repair Crew:

Lunches - Chama: Facilities Managemen Property Maintenance - Carl Tebbens Jack Ryan®

Mary Cardin Imventory - Chama: Chama: Tina Tebbens Mike Schalk®

Beth Lock Frank Burton® Bill Lock™ Lyn Walton Bob Seller

Mancy Rice Hugh Fowler Robbie Lock Ann Wauben Wayne Welkenback

Belty Schuh’ Parker Fowler Michele Martin Bill Wauben

Mabcolm Merrihew Wayne Rancher Maintenance of Way:

Tool Car; Creg Roberts Fred Rice Carpentry and Grounds James Cross

Chuck Emery” Genrge Swain® Henry Rothchiid Crew - Cumbres: Wade Hall

Gordon Forbes Julig Rothchild Fred Knight Cal Smith”

Car Painting: Robhy Rothchikd Craig Kumler James Smith

Chama Car Repair Crew - Andrew Dahm* Gene Skoglund Steve Schroeder” Peter Smith
Bunk Cars, OP, Mobile Randy Worwag Con Slaviero Ed Walton
Supply Car: Snowshed - Cumbres:

Dan Brown Engine Shed - Chama: Fen Abbaott Section House - Sublette: Osier Display:

Dennis Chiles Roger Hriggs Glenden Casteel Roy Blizzard Leo Schmitzs

Ralph Flowers Charles DeWitt Linda Donovan Noreen Breeding Spencer Wilson®

Blake Forbes Charles Donaghe Tom Donovan Roger Breeding”

Justin Freeark Loretta Donaghe Jim Herron George Canham

Wayne Freeark’ Ralph Fehr Chris Mahony Kevin Corwin

Bill Kepner" Carol Anne Freeman Cary McMills David Hoyt
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The Moonlight Train - June 22, 1991

Photogrmphs by: Bill Lock top left), Tracy
Griffin fbop right and bottom ), and Geonge
Swaln (middie)
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Summer 1991

Continued from Page 1

housé began In June 1991. A
hard-working crew was able to
tackle the most severely damaged
portion of the roof and Install a
temporary roof over that portion
by the end of the June session.

Between sessions  agreement
was oblained from the State
Oifices of Historic Preservation
(Colorado and New Mexico—which
oversee the preservation of the
railrond)  to install Jong-lasting
asphalt shingles that will help with
the preservation of the building.
In August stripping of the old roof
and repairs to the underlaver were
first completed, and then shingles
were laid upon all the roof by the
end of the session.

Some minor details on the roof
need altending Lo next year. Other
buildings at Sublette are in equally
serious need of reroofing, which
will begin in 1992,

CUMBRES

Twenty-four miles farther west
from Sublette, and 14 miles east
ol Chama, lthree differenl crews
worked on the structures at
Cumbres Pass.

Section House. Some add ional
repairs were made to the siding
and skirting on the section house
al Cumbres, and the painting of
the bullding was completed. Most
of the Saffron Yellow was
completed in June, the rest ol it
was finished in August, as was the
brown Lrim. Passengers on lrains
nos. 2 and 3 can see the colorful
building nutlined against the sky
from just below Coxo—it s a
beautiful sight!

Car__Inspeclor's  House.
Continuing the major work during
the 19490 sessions, crews again
worked on the ear inspector's
house at both sessions this year,
In June volunteers compleled the
west-facing roof, which had not
been dome during 1990, A
temporary roof is now completely
in place, with all new decking
undemeath and many structural

repairs made beneath the decking.
The structure is now ready for a
permanent metal rood, which the
Friends hope to cost share with
the Rallroad Commission,

The Augusi session saw a
carpentry crew do much work on
the siding and battens and even
some interlor work on the house,

Although the goal had been just
to prime the building with paint
during August, our efficient crew
was not only able to prime the
entire bullding bul (o painl most
af the building with Saffron
Yellow. A small post-session crew
has volunteered W complele the
painting of the final coat this fall

Wext year volunieers will finish
the trim painting and work on
making window and door
coverings o secure Lhe building,
as well as do numerous other
tasks. This building has come a
long way since two years ago,
when it was thought that the
structure was ready for imminent
collapse.

Snowshed. One of the most
speclacular  projects  attempled
during 1981 was major work on
the Cumbres snowshed (shownon
page 1).  Historically, this
important strocture protected the
Cumbres wye lrom heavy snowfall
50 that trains could be Lurmned on
the wye, Particutarly, in order for
the rolary snowplows  coming
from the east (based in Alamosa)
to tum around, they had (o back
out of the wye, and therefore the
wesl leg had to be clear of snow.

Over the years the snowshed
had fallen Into serious disrepair.
Of the 13 remaining 8-foot bays,
the oulermost one was i
extremely damaged condition and
was ready 1o fall al any minute.
Work on stabilizing the structure
began in 1990 and conlinued in
June and August 1991, With the
requisite government approval, the
Friends wolunteers bullt a
replacement structure for the first
bay and, wilth an elaborate sel of
block and tackie, pulled it into
place in August. The placement of
this bay, which is estimated o
weigh in excess of 2,000 pounds,
was quite an achievement without
using any heavy equipment; it
ook a great deal of planning.

New roofs of boards and hatiens
have now been installed over the
first three bays of the snowshed,
including the mew bay. In order
to help stabilize the structure,
many pieces of siding have also
been installed.  Although the
snowshed will need much
additional work in years to come,
the structure B now stabilized,
and crews have a secure platfomm
from: which to carry on their work.

CHAMA

Engine House Shed. Rebuilding
the shed attached 1o the east side
of the historic engine house was a
new major project in Chama in
Augiust.  This proect entailed
building a covered shelter for work
and storage of materials, The
work was necessitated by Lhe
removal of the old shed in order
to make repairs on the old engine
house where it joined the new
enging  house. This  work,
repairing an eroded brick wall, was
done by the Commission during
July and early August. The
framing of the new struclune was
completed and most of the rool
decking was laid in August. A
crew will continue the work in the
middle of September so that the
shed will be enclosed and
prodected (rom winter weather.

Bunk Cars. The work on the
bunk cars thal began in June
continued in August.  Cars nos.
04407 and (4982 now have new
roods and roof walks, new window
frames and windows, and
rehabilitated interiors. The work
on car no. 04982  imvolved
rebullding the enlire wood rool
wilth the replacement of historic
tongue and groove  planks
underneath  the: roof covering.
Additional work needs to be done
to all of the bunk cars, including
painting in 1992,

Refrigerator Car.  The newly
acquired 30-Toot (shorl)
relnigerator car no. 55 was scaped
and linseed oiled in order 1o
protect il for fulure restoration.
There will be more about his
acquisition and the history of this
unique car in a fulure issue,

Chama Yard, The property
maintenance crew linseed oiled a

section of the west side of the
slock vards in August.  In June
this crew painted the fire-hose
shed, repaired the stone wall below
the loading ramp for the coul
tipple, and undertook skgnillcant
landscaping tasks around Lhe yard.
This crew has done a lot to ensure
visitors 1o the vyard see a
well-manicured facility.

One of the most important
projects begun fn 1991 was Lhe
imventory of historic rolling stock
Work (0 evaluate and pholograph
the rolling stock continued ot both
sessions. By the end of August
94 of the 124 historic rolling stock
items had been inventoried and
photographed. The information
from this inventory will become a
computer dalabase for  fubure
historic. preservalion and
restoration.

RIGHT OF WAY

While crews al Anlonito,
Sublette, Cumbres, and Chama
were working during the August
session, another crew was oul on
the line painting milepests and
new stale line signs. Three mile
posis and four state line signs
were painted.

SUMMING UP

As a result of the volunteer
fabor  comtributed by FPriends
members during 1991, over 4,360
hours ol restoration work was pul
into the Cumbres & Toltec
property. This is a very impressive
number in its own right, but
unstated is the effect of ime and
wealher on this historle property
without the volunteer work by Lhe
Friends. President Bill Lock
commented at the beginning of
the work session aboul the triad of
cooperation among the Friends,
the Rallroad Cosmmission, and the
operator. With these three entities
working Logether, and Lhe Friends
furmnishing materials and labor, the
Cumbres & Toltec Scenic Railroad
is a vastly improved property—the
future &5 bright indeed as the
narrow-gauge line approaches the
twenty-first century.
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Highlights from
the August 1991
Work Session

All photogiraphs by Bill Lock and Art Nichols except as noted,

ABOVE: “How much longer do we have o hold these
up?®  Stenciling the standand-gauge boxcars in
Andonitiy,

- _ LEFT: The special freight train crossing Lobato trestle
EEEEFEEE e - g g . s during the firsi af three photo run-tos, Pholegraph by
: : Robbie Lock

e qw , '_ Tty BELOW LEFT: The special frefght train in fromt of the

section house at Cumbres. Engine ne. 4587 fumed on
the wye for the relum to Chama. Photograph by
Robhie Lock.

OFPOSITE PAGE:

TOP LEFT: The Cumbres Snowshed needed a fod of
help fa fixer-upper).

TOP RIGHT: “thd armvone bring the linseed of 7
Working avy Lhe stock vards.

MIDDLE: The Chama car repair crew i extensive
repairs o bunk car no. 04407 and, shown here, car
vy (4882,

BELOW LEFT: Casey and Jessica painting themsehes
into-a cowner on the Cumbves section house porch.

BELOW RIGHT: [s Subiette really the back of the
beyord?
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TOP LEFT: Waiting for lunch after a hard morming ‘s work on the
Car Inspecior's House.

TORP RIGHT: The standard-gauge boxcars aller painting and leltening
on the dual-gauge display track in Antonito.

LEFT: "But | thought you were doing the ocounting!™ The facilities
mmanagement crew al work on the imvenlory prosect.

BOTTOM LEFT: The engine house shed was a narmow-gauge "ham
raising.” The old engine house [s behind the shed framing.

BOTTOM RICHT: "Why do { always get the short ladder®™  Finishing
tive painting of the Curtbres seclion house.
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TP LEFT: Refrigeraior car no. 55 is scraped before linseed il Is
applted,

TOP RIGHT; The westbownd, moming train from Antonia
approaches Sublette, Supplies for the Friends volunieers were
hrowght to the site from Chama on the two cars parked o Uhe siding.

MIDDLE: *F kow | lelt the hammer around here somewhere.” (the
sriowshed)

BOTTOM LEFT: Laying the deck on the standard-gauge idler car.

BOTTOM RIGHT: Framing the mew engine house shed in Chama.
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LETTERS TO THE FRIENDS

Readers are encouraged io write on any topic pertinent to the wark of the Friends and the history, preservation, and interpretation of the Cumbres
& Telec Scenic Raitmad. Send your letters to the edifor at: 1307 45% Street, Los Alamos, NM 87544, Al letters will be acknowledged and some
editing may be done fo conserve space.

It is with real regret that | write
to inform you that 1 will not be
ahle to attend the work holidays at
Chama. They were so enjoyable.

The doctor says | am no longer
able o derate the elevation, so |
must be eonfined Lo the flatlands.

| Bad such a good bime al
Chama and rejoiced 1o see the
interest, all over the country, as
represented by our Friends. The
amount of actual work s almost
unbetievable.

| enjoyed meeting so many fine
and wonderful people—Hazel and
John Carson, Hawley Seely, Frank
amnd Anne Burtom, Ed and Lyn
Wiallon, you and Mrs. Lock, your
girls, and 50 many others,

Wonderiul fellowship. Thanks a
miliion.

Mrs. Bealrice Bunte
Claremont, California

Bl Lock received this letter in
May. Mrs Bunte’s many friends
missed her al the work sessions
Lhis surmimer.

I had a wonderful time working
with the Friends this past session.
- . - Thanks again for the
opportunity o work with 2 fine

group of people.

Roger W, Briggs
Colorado Springs, Colorado

Koger W, Briges was a wolunieer
al the August work session and
was @ member of the Chama
erghine-house-shed crew.,

Im April | had the opportunity to
fo tw the Friends' dinner in
Albuguergue. Frank Burton asked
me if T could be in Chama on
Tuesday for the June 1991 work
session o help get malerials
moved. | said | coubd.

When | arrived just before noon
on Tuesday, June 18, Frank was

already busy with a couple of
mher volunteers getting things
imventoried. | was just in time for
lunch, after which we wenl lo
work ...

In the early evening
[Wednesday] we got the plywood,
scaffolding, wood, nails, roofing,
and whatever would it that was
bound for Cumbres and Sublette
loaded on two flat cars. There was
also an empty pipe gondola for the
rotten roofing to be removed from
Sublette’s section house.

The nexl moming no. 489 and
diesel no. 19 doubleheaded oul of
Chama with our three-car work
train. What a combination! The
489 actually went out o test a
bearing that had been replaced the
previous night.

Saturday | rode Lhe Moonlight
Train, which was pariculary
special o me because it was the
first time | had ridden out on the
ling. . . . The Moonlight Train was
a spectacular Lrip and the photo
run-bys al Lobato and Coxo were
superh, as Mother Naturé
cooperated with clear skies and
cool temperatures.  Everybody
seemed toenjoy themselves as we
meandered through some
spectacular scenery. [t was a time
Lo reminisce about times gone by,
to talk about what each had done
during the work session, or Lo
enjoy one another’s company. . . .

Romance filled the air on the
relurn Irip as the stars and moon
shone ever 50 brightly, lacking any
competition from city lights. The
combination of dinner, lhe cool
evening, the gentle swaying of the
cars, and clickety-clack of the
wheels on the joints put many to
sleep, . . . We amived back in
Chama at 11:05, only 5 minules
late; Amtrak could hardly have
done better,

We finizhed up the rool of the
car inspector's house late Sunday
maming. The train had Just et
Chama aboul the time we finished
taking down the scaflolding, so

the two of us who were poing to
ride got on at Cumbres, while
some of the Priends got off, |
imagine it has been quite a few
years since any passengers hoth
boarded and terminated there. ...

The August work session was an
experience of defa wvu. | again
arrived early in order 1o help Frank
Burton and others load three
flatcars bound for Cumbres and
Sublette. . . .

| chased the train wp the
mountain. It was an interesting
gight because the flat car hound
for Cumbres was sandwiched
between the helper and the road
locomotive, while the cars bound
for Sublelte were immediately
behind the mad locomotive.
Thoughts of mixed trains and
midirain helpers filled my mind
while | was foliowing Lthe train.

During the August work session
| helped build the new shed,
which is almost the sise of
another stall, adjacent to the
roundhouse.  We finished the
framing and rafters and nearly
finished pulting the plywood
sheathing on the rool before time
ran out. Comments were made at
the High Country dinner as to our
having the dirtiest job, since we
would get covered by soot from
the locomolives silling on Lhe
track next o us. This is probably
true, but it was also a lot of fun; it
was a vanlage point of the yard
thal few gel W have.

Of everything | enjoy when 1
come Lo the railroad, | enjoy the
people the most. There is a
camaraderie among the members
that | have found in few other
places. We, the Friends, have
something special going that gves
U @ unigue opparlunity Lo be par
of raifroad history by preserving
and restoring the buildings and
cars of the Cumbres & Tollec
Scenic  Railroad. The work
sessions are not just a lot of hard
waork, bul an opportunity Lo renew
old acquaintances and oo make

MEW CMes.

Many thanks go to those who
put a lot of time and effort into
the preparations that have made
and continue to make the work
sessions @ success, Special thanks
go toour President, Bill Lock, who
has given much of himself o the
Friends. Tharks alo go o Lthe
empioyees of Kyle Raflways, which
operales the C&TS, for making us
feel at home, and to the Railroad
Commission, which oversees the
railroad, for  supporting  and
encouraging our endeavors.

Mark Yates
Hansas City, Missouri

The gallant Friend who loaned
his gray, hooded Jacket to a
shivering young woman on the
special  freight  train,  Sunday,
August 11, should call
505-822-8200 for its refum.

Tracy Criffin
Albuguergue, New Mexico

My wife, Celeste, and | attended
our first Cumbres & Toltec work
session  in June. We were
assigned to the crew repairing the
roof of the car inspector's house
on Cumbres Pass. Our crew chief
was Ted Noncroas, who came from
Horth Camolina with his family for
the work session. We appreciated
his patience with us greenhorns
from Ohio.

Because only a limited number
of persons could be on the roof,
Ted and his son, Kyle: Bill Nimorm,
and Mark Yates spent most of
their ime on the roof while Ted"s
daughter, Stacia; plus Creg
Roberts; Celeste; and | had the
lask of interior carpentry and
cleaning and removal of clutter
surrounding the bullding, Thanks
I the imstruction from Greg
Roberts, we leamed how o rough
oul window frames, On the lasl
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day, Ted and the crew on the roof
had reached their goal of repairing
and larpapering it. . . .

Because the work crew size al
times exceeded Lthe work available,
Celeste and | also helped paint the
section house al Cumbres Pass
with Rod Dav's crew, a
cooperative, motivated, and
effective group of enthusiastic
volunteers. Although | visited the
snowshed project  only  twice
during the work session, | was
impressed with how well the team
performed very heavy carpentry
with essentially only hand Lools,

We rode the raiiroad for the first
time the day afber Lhe end of the
work session. On the retum Lrip
from Osier, technically we rode a
mixed train because two cars of
materials and supplies retuming
from. . Sublette; . .were coupled
behind the engine. To be able to
ride a steam-powered,
namow-gauge mixed train in the
year 1991 was a thrill,

Celeste and | derived a lot of
satisfaction from participating In
our first work session. We finally
gol to see the Cumbres & Tollec.
For a few days, we had the
pleasant experience of having our

lunch time punciuated by the
arrival of a narrow-gauge Lrain,

| was pleased to find that the
C&TS has a complete, integrated
*feel.” From my perspective of
having worked in a signal tower
on the Milwaukee Road prior to
college, before. first seeing the
C&TS, | wondered whether It was
a real railroad or just & quaint toy.
It's a real rmailroad, and the
operating employees are dedicated
and professional. They made us
feel welcome and part of their
team during the time were there.

We leamed much from the
work session and also made a lot
of new friends. When we began
Uhe work session, several people
mentioned that volunteers initially
come because of the railroad but
retuirn again and again on account
off the peaple. We agree.

It was very satislying Lo be able
Lo conbribute to the maintenance
of a significant part of the history
of the American West, This was
our first volunteer work session,
but we plan o make it the first of
many work sessions for us.

Chuck Curran
Db, Ohic

Director Frank Burton.

MEET DIRECTOR... |

FRANK BURTON

Albuguerque, New Mexico

| asked Frank, a Director since 1989 and oulgoing Treasurer” of the
Friends, o send me malerial o use as the basis for this profile. Rather
than change any of his words, here is what Frank wrote.—the Editor

It is absolulely fanlasiic to me as | watch persons from all over Lhe
country and from all walks of life gather in Chama each vear to spend
their vacations working on the railmad. They come with one driving
force—to save and restore one of the best examples of nanow-gauge
railroading from the effects of time and weather, and to preserve it for
their children.

When | got my first job after high schood, in Follansbee, West Virginia,
| bought mysell @ Christmas present—an American Flyer electric train.
Az Hime wenl on | added swilches, track, and accessores, Bul this
hobby had to be pul on hold when | ook séeveral long train rides as a
guest of Uncle Sam. One memorable Lrip was from Camp Lee, Virginia,
to Fort Lawyton, in Seattle, as a prelude to a long boat ride—all the way
to Tokyn.

As a professional engineer, refistered in New Mexicn, Colorada, and
Texas, with an advanced degree in raific and transportation engineering,
| have always had an interest in all elements of tansporiation. My
prodiessional work has included serving as transportation studies engineer
with the Codorado Department of Highways, where | helped to comrdinate
planning among the state, city, county, regional, and federal agencies,

While working for a consulting engineering firm, | had many
interesting assignments. In Cairo, Egvpt, we developed a plan to
connect roral roads with major city arterals and to begin a
transportation planning effort for the Caimo metropolitan area.  In
Allanta, Ceorgia, | helped develop the Lransportation coordinalion
procedure made necessary when the 3 billion dollar subway system was
built along existing corridors,

Rae Haynes intrgduced my wile, Anne, and me o the Cumbres &
Toltec by way of a two-day bus and train Lrip, sponsored by the
Albuguergue Museum, to Chama and Antonito during the aspen season
in 1987. Rae had been o the August work session in Chama Lhat year,
and she used the time on the bus o extol the benefits of "working on
the raiiroad.” She introduced me to Bill Lock at the time when the
Friends was being organized. He sure put the bite on Anne and me.

My biggest thrill comes from walching the results of the Friends'
work. For example, saving the car inspector's house and the snowshid
at Cumbres Pass, And as outgoing treasurer o the Board of Directors,
my attentions were lwmed W finding the funds necessary to finance our
needs. With more persons attending the work sessions, our budget has
grown enormously. We need wood, nails, paint, roofing—the list goes
on and on. Many volunteers who can, bring their own tools, bul many
of our projects require special tocls, equipment, and safely devices Lo use
on the job site.

I azk members to help where they can;  through their participation at
the work sessions, through an extra financial contnbution, or through
their contnued interest and support of e Friends. This organization
hag become a real force on the Cumbres & Tollec Scenic Railroed.
Really big things are coming.

* Although Frank is retiring as Treasurer, he will continue his dedicated
service on the Board of Directors,
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1992 WORK SESSION
DATE ANNOUNCED

The Direclors  of  Lhe
Friends of the Cumbres &
Taolter Scenic Railroad have
announced the date for the
first 1992 work session. The
firsl . session  will  be
Wednesday through Friday,
June 14-12, 1992, in Chama.
The Fourth Annual Moonlight
Train. will be Saturday,
June 13. The date and
location of the August work
session will be announced as
00N &% arrangements have
been confirmed.

LEFT: Following the Aughrst
work session, volunteers erjoved
riding! a special freight train (rom
Charma to Cumbres and back.
Here. the train with engine no.
487 pauses al the Cresco waler
lank on the way o Cumnbres;
Sunday, Aughust 11, 1991,
Photograph by Bill Lock

Mon-Profit
Friends of the Cumbres &Toltec ?‘g“;m;:
Scenic Railroad, Inc. PAID
7801 Academy NE, Building 2, Suite 102 “::*;T;qq:ff;;l';f
Albuquerque, New Mexico 87109 St
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