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Double-Headed Freight Train Special 
0 n Saturday, 

May Z2 . 
199:\. lhc 

1-l'"Jends will sponsor 
a special freight train 
over the C umbrcs 
& ToJtcc Scenic 
Railr<>ad. The train 
will depart Chama 
c..irl)' in the morning 
and go forty.five 
miles. almost a.JI the 
wa)' across the 
Railroad, to the Big 
Horn wye. There the 
traln will be turned, 
and it will then return 
10 Chama. The 
Friends is pleased to 
announce that this 
special train wi ll 
offer many or the 
benefits and experi­
ences o f the very 
cxpc.nsi\'C fan trips at 
onl)• a fraction of the 
<:<)St. 

The train will con­
sist of a rcprcsent~­
tlve number of his­
toric freight car~ 
behind the lead loco­
m()tivc. and will fea­
ture a midtrain scc­
onJ engine as .a 
helper. As was. done 
historically. the 

Ou Smulay, Oc10/Ntr 18. 1992. K-37 locom(Hi1•e ,w. 497 is on ,Ire polm a.s a cha,ur freight wlrlr 27 cmprie, aud 6 
loaded cars comes arnwrd tl1e curve at Los Pim;,,, Colorado. K-36 m,. 484 is tire midtrain helpe,· e.11gi11e. The 
Friends specialfrc1'g/11 traiu 011 May 22, 1993. will also have a midtrain helper. For a complete. accomtt of t/11! cl,ar­
terf,·eiglus 0111he C&TS bi Oc1obet 1992, see Joltn Craft's onic/.c ·'Tire. 'Ultimate' Pit.ow F,·efg)u" /11 1l,e Febr«CJI)' 
1993 Railfa11 & Railroad. fo the same is.me see Earl Knoob's "At tltc Throttle o.f tlte Helper." Pluuograph by 
Jo/111 Cruft: used ivirh pcrmfrsitm. 

caboose will follow the second engine. The 
train will run the Saturday before the opening 
or the regular season on May 29, and this 
should allow many photographs to be taken 
of 1he remaining snow pack. Perron~ who 
participa1ed in the prescason train last year 
will recall bow bcautiful 1he Railroad was at 
that time of year. There will be numerous. 
carefully p lanned photo runbys. including 
some al locations not nom1a1Jy photographed. 

The ticket price will be S7S.OO to mem­
bers. and like the Moonlight Train. a portion 
of the price will be tax deductible Be.cause 
the Osier dining facility will not yet be open. 
a box lunch o n 1he train is included in the 

price o f the tickel. There will be plenty of 
sea,s on this do uble-headed train~ howc\'cr, 
1icktlS will he ~oll.l on II fi rst-come. first­
serve basis. A brochure will be malled 

on the Railroad, you will also be contributing 
to the b is todcal preservation work of the 
Friends. ■ 

IQ you in February so that you can 
convenicotl)' scod in your reservation. 

We can be especial!)' proud ths1 
these histotie freight cars are available 
for a trip like this because of the 
effotts of the Friends in preserving 
and rnaintaining the unequalled rolling 
stock collection o n the Cumbrt.s & 
Toltec Scenic Railroad. We hope that 
you will be on this special freigh t 
train- while having a wonderful day 
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The Friends or t.hC' Cumbrtli & Toltec Sctnle R11ilroad is a New 
Mex.Co nonprot11 corpora1ion. 

The Frit'nds is dcdicaled to the prcscr.•a1ion and inierprctation of 
tbe Cumbres & Tohec S«n.ic Railroad, a 64~mile•long operating rail· 
road and museum o( railroad histo ry and 1echnology between 
Antoni10. Colonldo, and Chama, New Mexico. The railroad is owned 
by Color;iOO and New MextCO and is opetated by KyJe Railwa.)'s, Inc. 
Voluncccrs from the Friends have been especially aclhe in restoring 
and prc5oef\1ing equipment and s1ruc1urcs on 1bc line. 

Family membetship in the Friends is S20.00 per year. AU contribu­
uo~ arc fu lly t.a:ic deductible and will be gnncfully ac.«pled .. Plc.:LSC 
wri\C to us in Chama for information abou1 the Friends. The Ctunbre.s 
& Toltec Scenic R3iltood ~s both a NationaJ and a State 8.egistcrcd 
Hist.or-ic Sile. 

Cumbres & Toltec Scenic Railroad 

Antonito 

N!E-W MEXICO 
Denver & Rio Grande Railway- 1880 to 1921 

Denver & Rio Grande Western RJ,ilro•d - 1921 to 1970 
Cumbr~ & Toltec Scenic Railroad - 1970 to ptesent 

C 1993 Friends or the Cumbrcs & 'foll«..-c Scenic: Railroad, Inc. 

PRESIDE NT'S COLU MN 

I ulways look forward to this time of the yea.r as winter is 
drawing to a close and spring is just around the comer. l 
especially enjoy looking forwar<l to wh,u the oew year 

will bring. Unquestionably, 1993 wi11 be a great year for the 
Friends. 

Contributions for 1993 are coming in very well. Thank you 
so mucb for your support. If you have not made your 1993 
contribution , plea.,;e do so at your carlic.,;1 opportunity so tha1 
we can plan o ur expenses for the year. I am so thankful for 
1hc large number of members who have sent in exlra money, 
which will really help with our program of restoration and 
interpretation of the Cumbrcs & Toltcc Sc<:oic Railroad. 

Our Board of Din:ct0N- met in late J1U1unry and approved 
the proje(.."1$ for the year. Among lhe m◊Sl cxciling project~ 
for 1993 will be 1he Friends coming in force to Osier'. I' am 
pleased to repon ,hm the Board has approved our going ahead 
with major work on the Osier Section House, including the 
demolition of the porch that was added during the 1970s (as 
part of the dining facilities) and extensive wotk on the roof. 
Our goal will be to re~torc this building to it::- original condi­
tion und. of course, 10 enable it lO withstand the h.1rsh winter$ 
out 1here in rhe mountains. Other major projects include the. 
Section House and the Snowshed at Cumbrcs, the "new•· s tock 
cars at Chama, and finishing the work rhat we started last year 
at Anwnito. 

As I look forward to 1993, J am challenged by several new 
a.~pects of our upcoming work sessions. Certainly, one of the 
greatest challenges will be the logistics posed by having lhc 
back-to-back sessions, one right after the other. All our mate• 
rials must be anticip;.ucd am.I purchased in advance (we do not 
get a second chnncc this yet,r if we forget something). I 
apprecialc the long ho urs put in by the Projec1s Commiuee 
and the Procurement Suhcommiu ec in o rder to acc.omp1i~h 
this fea t. The~e ,..,•ork sessions a lso offer a challenge to see 
how our volunteers will react to this new format. I have 
" lway~ admired the flexibility of our people, and 1 actually 
anticipme a large turnout because of these work sessions. 

Finally. 1993 should aJso be a great year for the Cumbccs & 
Toltec Scenic Railroad. Ridership will undoubtedly inc-rcasc 
again. and there is very likely to be three additional passenger 
cars. As you will read elsewhere in this issue. employees arc 
hard al work on the engines 1h.is winccr. l 992 was the ftri,t 
year thnt the C&TS had five engines under s team at one time. 
and with the hoped for add ition of engine no. 463, 1993 
should find s ix e ngines ;.wailahlc for service. After seeing the 
little K•27 in pieces for so many ycnrs. I am really excited ::1nd 
looking. forward to see ing it run this year for its ninclicth 
birthday. I ccttainly congratulate Kyle Railways for the out• 
s1anding job that they arc doing in maintaining and res toring 
this cquipme1H. 

l rrust that 1993 will be an excellent year foe you as weU as 
for the Friends. Thank you again and best wishes for 1993. 

- BILL LOCK 
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Fifth Annual 
Moonlight Train 

Saturday. July 31, is the date for the Hnh 
Annual Moonlight Train. As in past yea.rs. 
the train wilt leave Cham.a. New Mexico. at 
appro,dmatcly 3: 15 p.m. for Osier. Colorado. 
Again rhis year at least one photo runby is 
planned. A steak dinner will be served at the 
Osier dining facility, and after dinner the gift 
shop ~•ilJ be open. The train will return to 
Chama in 1he moonlight. arriving at about 
11:00 p.m, 

The fare will again be dir.countcd for mcm• 
bers of the F rlendi-SS0.00 for members 
and S.55.00 for nonmembers. Pan of the tick• 
et price will be tax deductible. and profits 
from this annual event have been of great 
assistance in meeting our expenses for 
rcsttm!llion and preser\•;nion of historic rail• 
road equipment and structures. 

The Annual Meeting of the Friends will 
be held in Chama on Friday evening, July 30. 
A program will be prcsen1cd, open to mem• 
bcrs and nonmembers a l no charge. 

Watch for 1hc Moonligh1 Train brochure, 
which will be mailed to aU members in the 
near fu1ure. The brochure contain:, a form 
for ordering tickets From the Friends 
Albuquerque office. ■ 

1993 Back-to-Back 
Work Sessions 

For Work Senion 93 the Board of 
OirectorS has adop1ed a back-to-back scheJ. 
u le. Work will begin o n Wednesday. July 
28. and run through Friday. July 30. We will 
rec.css on Saturday, July 31. and Sunday1 

Augu~l I. for the Fifth Annual Moonlight 
Train and 10 recharge our ba u cries. 
Monday, August 2. we will gather again and 
work through Wcdne~day, August 4. 

There are se\•eral advantages rn this 
restructuring: (I) fragile historic artifac ts 
will not be subjected to five o r six weeks of 
exposure to the elemenlS with only temporary 
CO\'ering; (2) scafrolding wiU no< be disman• 
tied and then reconstructed; (3) equipment 
and material will be checked out and in only 
once: and (4) volunteers wishing to attend 
both work sessions may t'ind it easier to 
schedule time off. The time saveJ by this 
restructuring should also result in greater pro. 
ductivi1y and familiarity with the job. 

T hese arc the projects adopted. by the 
Board of Directors o n January 23 during their 
telephone Board meeting, subject to approval 
from the State Ii istoric Presen•,nit)n Offices. 

Chama 
Stock Pen - cleanins up and repairing 
Outfit Cat- flooring a.nd painting 
30.foot Reefer - working on suspension 
Stock Can; - c leaning and linseed oiling 
Coal Tipple House - fin ishing .siJing and 
priming 
Tank Cars - lettering 
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Food Prcparat-,n Car - finish remodeling 
Osier 

Section House - replacing roof 
Spur Track- moving 

Antonito 
RoUing Stock - carpentty and sheet metal 
work; painting and lettering 

Cumbres 
Snow Shed - completing roof 
Section House- replacing roof 
car Inspector's House - s.ur\'eying 

Sublette 
Section House- in.stalling trim a nd painting 
Log Bunk House - painting 
Shingle Bunk House - painting 

All WorkSilu 
Windows- building s«:ure closures 
New Projects - surveying potential new 
projects 

Two new jobs ha\'e been added to the 
!-Cope or the Friend~' work. Th.is summer 
each major work site will have a person 
whose sole responsibility will be to photo• 
graph and write descriptions of the work in 
progress. These persons will be called the 

Leone Knee Goulding 

Mrs. l..eone Knee "'Mike .. Goulding died 
Thanksgiving Day 1992 at her boroe .in 
Monument Valley, Utah, She was- 87. 
Members of the frJends will remember 
Mike as the speaker at the 1991 Annual 
Meeting, where she uUked of h¢r life grow­
ing Up in Chama.. 

Leone married Harry Goulding of A1.tec. 
New Mexico, in J922. They moved lo 

Monument Valley, where th:y built a lodge 
a nd trading pos1. T he Goutdings were 
instruments! in getting di.rector John Fc,rd to 
fiJm "Stagec:oach ... and then eleven olhcr 
films 111 Monument Valley, 1hu$ bringing 
much-ncc-dcd emplO)'mtnl and income to 
the local Nc1,·ajo people. 

Mike's nephew, Michael Duggan of 
AJbuquerque, recalls That Harr)' could never 
cope with her name, always misspelling or 
misprono11ncing. i1~ finally. in eJtasricra1ion, 
he. said. ··weu. I _guess I'll c-llU you Mi.kc 
fl'OOl nQw Qn!" And Mike i1 wa.,;. 

Mike and Har,y were proudest of the fac t 
1ha1 lhey were able t0 gel a hospilal and a 
clinic established at Monument Valley. 
Buih in 1950, il was the only hospital on the 
Utah part of the Navajo Nation for many 
years. The fitsc building, were-made of 
lumber salvaged frQm the " Fort Apache" 
movie set. 

Her father, L.urton J. Knee, was a boomer 
fireman for the Rio Grande. firing both 
frcis,ht and passenger kxomotives. He was 
killed on Septcmbe-r 29. l922. in the head• 
on collision a t milepost 310, near Tol1ee 
Siding. He was firing locomotive no, l69. 
which today is o n display ,n Alamosa. 
Colorado. 
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chroniclers. The o ther new job will be sut• 
,·eying and p lanning new projects~ a full-time 
crew will be assigned to this task. 

The.ProjcclS Commit1ce would like co beat 
from anyone interested in these two acti,•ities 
or any other aspect of the 1993 work ses• 
sions. Please write tO 

Glenden Casteel 
Projects Committee 
12029 BrentwOOd Hills NE 
Albuquerque, NM 871l2 

Registration forms for the work sessions 
will be mailed in April. ■ 

Work Session Tape 
Ready 

The \'idco tape of the 1992 work session is 
now ready for distribution. This fantastic 
tape, produced by Railway Productions. for 
lhe Friends, shows the volunteer-s working 
on the projects along the line, from Antonito 
to Chama. Other ~pccial scenes arc included 
that will make this tape a real keepsake, 
inc;ludiog the operatio o of the coal tlpple, the. 
arrival in Chama o f o ne o f our ··new'' stock 
cars, and scenes from 1be October 1992 
freight trains. 

You can o rder this tape th rough the 
frh:nds ofticc in Albuquerque, Kew Mexico. 
for $2.2.00. postage included. 

For 1hose volunteers who anended the 
1992 work Sc:-~sion:r., the report of 1he ses• 
sions. 1hc list of names and addresses of the 
volunteers. and pictures of the volunteers will 
be mailed to you shortly. 

Please support the hard work of Railway 
Productions in video taping o ur work session 
by purchasing one of these citcc11ent tapes for 
just S2Z.OO. ■ 

New Election 
Procedures 

At its 1'0\'cmbcr 7. 1992. meeting the 
Board of Directors approved amendment:- to 
the Byl aws o f the Friends, lncludint a 
change in the procedure for electin g 
Directors. Ballo ting will now take place by 
mail prior to the Annual Mee1i ng. 
Nomination$ c:an be. made by the Nominating 
Committee or by pelltion. The Nominating 
Committee will besin its work soon on 1he 
seven seats up for elec1ion th is year. 
Membe.rs wishing to initiate a nomination 
mus t subroil the name of the nominee. the 
nominee's con~ent to .:-ervc, the seconding 
signatures or three \'0ting members. a brief 
biography oi the no minee, and the nominee's 
sta1emen1 of candidacy to the Kominating 
Committee no later than May I, 1993. 
Petitions and inquiries should he directed to 

Friends of the Cumbres & Toltec 
Scenic Railroad 
S73~ Osuna Rood NE 
Albuquerque. NM 87109 
(505) 880-I 100 ■ 
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1t 

The Clrama depor duri,ig a bli.uord. /The Ria Grande. Smr newspapu for Jamwry 28. 1993. 
re{'()rted 1Jw1 "the heavy .mo,,fa/1 rhis wi,11er has the back s1ree1s of Clttmto looking mere like 
tu1111els: some residem.1 say rhere has11'1 bec11 a sm,w year like rMsfor JO years. " .,Jtc £.ditorf 

Locomotive Work, 
Winter 1992-1993 
Text and photos by EARL KNOOB grapbofno. 463 io service a1 ,hat tune'!). 

An entire new water tank has been buill 

During the win,er months preventive using the original for hanJwart and as a pat• 
maintenance. boiler inspections, and tern. The steel was cut and formed in 
major mccbanlcaJ work are carried 

out to prepare for the upcoming sea.son. The 
status of the locOmQtive wo rk being done in 
Chama is presented here: h is up to date as of 
January J I, 1993. In Antonito work will 
begin shortly on three passenger coaches. 
The steel frame work is being done in 
Pueblo, Colorado, aod the first frame and 
body is scheduled for deli very at the end o f 
January. 

No. 463 (K-27) 

This is o ne or three major projects going 
on in the Chama s ho p this winter. 
Rehabilitation o f 1ooomofrvc no. 463 is prob­
ably one of the most ambitious projects thar 
1he Cumbres. & Toltec Scenic Railroad has 
ever undertaken. This K-27 has not run since 
1954 or 19SS (doc,; any reader have a photo• 

Uft: C(J.b intcrfor- of 110. 463, s1towhtg 11ew 
ai,..brake piping 011d ltard"'C1rt. 

Rig/11: No. 463, pi.\·to,r and rod. 
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Albuquerque, and the tank was assembled by 
riveting in the Chama shop. New oak end 
sills were in~tallcd on the tender frame. Yet 
to he done arc rebuilding the tender trucks. 
replacing a co uple of wheel sets, and painting 
the tender tank. 

Boiler work to be done is quhe extensive. 
Scvc.raJ o ld patches in the boiler barrel that 
were inco rrectly installed arc being reap• 
plied: 1his will be done by riveting the new 
patch on to the ou1side or ihe boiler shell. 
Aficr removint;: an old exterior patch, it was 
discovered that at one time a spring hanger 
had rubbed on the boiler and had left a gash 
in the boiler almost one.half-inch deep-it's 
a iOOd thing that the boiler shell is flve­
ciih1hs-inch thick! After the patches arc 
applied. the cubes will be installed. The fire­
box on no. 463 appears to be in good condi­
tion. 

The running gear is in retati\•ely good 
shape. The driving hOXc!\ and crown brasses 
arc gooJ. New wedge and s hoe castinis 
h3\'C been acquired. The driving wheels have 
had their tires turned and j ournals and 
C'rankpins trued. The i-pring rigging looks 
good, with only a little work needed. Both 
1hc pilot truck and trailing truck wheel sets 
will be replaced. The "aJvc cages and cylin­
ders arc being bored; the ri&ht sic.le has been 
fini~hcd and the left s ide is being done. A 
mechanical luhricator i-: being jn-.zallcd co o il 
the valves Md cylinders. 

The brake system ls being modernized to 
1920•era equipment (similar to that of the 
olher locomoth·cs of 1hc C& TS). No. 46'.'r s 
original brake system dated from 1903. when 
the loco moth•e was built, ~md the technology 
nf the Original air brJkcs dated from the 
1890s. 

Pan of lhe wooden cab wiJI be replaced. 
With some luck (everyone pray to the 

steam gods). K-27 no. 463 will run sometime 
this sumincr. 
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No. 463, vafre a11d rod. 

No. 484 ( K -36) 

The second major project at the Chama 
shop i.s re.tubing no. 484's boiler. The loco• 
motive has been running si,occ 1985 on the 
current boiler tubes. Also, a portion of the 
rear (firebox end) tube sheet will be replaced. 
No. 484 is torn down for staybolt cap inspcc• 
tion: the plumbing, jacket. and lagging have 
been removed, There will be some minor 
running gear wort. 

No. 489 (K-36) 

This locomotive is the third maj°' project 
at Chama. The running gear is being rebuilt. 
The drive whceJ!s have bcc:n sent to Durango 
(D&S Railtoad) for tire turning and Journal 
truing. Seven new crown brasses will he fit~ 
led 10 the driving boxes. and the pins: and 
bushings in the spring rigging rebuilt.. 

No. 487 (K-36) 

Only routine annual work and mlnor 
repairs arc needed; the locomotive bad a 
major running gcat overhaul last winter. 

Rigli1 rear ~·iew of ,ro. 463 i11 the Chama shop. 
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No. 463, driving wheels. 

No. 488 (K-36) 

Smokehox appliances have been rcmo•;ed, 
as well as the two bottom tubes from the 
boiler. The FcdcraJ Railroad Administration 
bas done its l.nspection. and when 1he one, 
year extension has bun granted. the locomo­
tive can be reassembled. Like nQ. 484, 
plumbing, Jacket. and lagging have been 
removed from the firebox end of 1hc boiler 
for stayholl cap inspection. And like no. 487, 
the running gear is in good condition-only a 
couple of rod bushings need replacement. 
Bec.ause no. 488's front cod bas to be opened 
every fall from this year on fol' tlue exten• 
sion. the snowplow has been replaced by a 
standard pilot. 

No. 497 (K-37) 

Several staybolts will need replacement in 
the firebox, and other minor boiler wotk wiJJ 
be done. One driver will be dtoppcd out to 
be rcbabhited heeau~ there is cxct.ssive lat­
eral motion in one of the driving boxes. ■ 

No. 463 right-side cyUnder and ,,afve cage 
CJfter borl11g. 

No. 489. ~ft /,i 1/ie cold. 
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Triad Agreement and Memorandum of Donation Signed 

The Friends of the Cumbrcs & 1'0/Jt!c 
Scenic Railroad Is 110w 1he official muscum 
support group for rite Railroad. .At the 
Cumbres & To/tee Scenic Railroad 
Commission mce1i'11g in Socorro, Neh 
Mexico. 011 December 4, /991. the 
Agreemem desig11arhtg rhe Frie,,ds AS the 
support group was sig11ed by Lewis H. Emz 
for the Commission. Lymr T. Cecil for Kylc 
Railways, and \Vil/lam J, Lock for 1ht1 
Friends. At the meeting 1he Friends also 
presc,ited the Commissio,r wllh a 
Mcmorcmdum of Donation for fifteen historic 
freighl cars-a shon refrigero1or car, six oil 
tank cars. six .,heep stock cur.<r, a11d two sta11~ 
dard-gc:rnge boxc-urs. The ,:ompletc tut of 
the Agreeme,11 and the Memorandum are 
presc,ued here. - the Ed/U>r 

0 Trlad Agreement" 

MEMORANDUM OF AGREEMENT 
BETWEEN 

CUMBRes & TOLTEC SCEl\1C 
RAILROAD COMMISSION. 

ST. LOUIS CAR COMPANY. d/b/a 
CUMBRES & TOLTEC 
SCENIC RAJLROAD, 

AND 
FRLENDS Ot' THE CUMURES & 

T0LT1'C SCENIC RAILROAD, lNC. 

THIS MEMORANDUM OF AGREE­
MEt\'T [hereinafter referred to as 
"Agreement .. ) is made and entered into this 
4th day o f December, l992, by and between 
Cumbres & ToJtec Scenic Railroad 
Commission. crea ted b)' virtue of an 
Intc.rstate Compact [hereinafter referred to as 
"Commission··1. Sc. Louis Car Company. a 
Kansas Corporation, d/b/a Cumbres & Toltcc 
Sc-cnic Railroad (hereinafter referred to as 
"Operator"J, a.nd Friends of 1he Cumbres & 
Toltcc Scenic Railroad. foe .. a New Mexico 
nOn•profit Corporation fhcrc.inaftc r referred 
to as "Fricnds"J, 

WITNESS ETH: 
WHEREAS. the State-~ ()f Colorado anll 

New Mcxjco acting tb.rovgh the Commission 
ha\•e acquired the 64-milc long portion of the 
former mainline. of the Denver & Rio Grande 
Western narrow gaua:e r&ilroad between 
Antonito. Colorado and Chama. New 
Mexico, now called the Curobrcs & Toltcc 
Scenic Railro,d (hereinafter sometimes alter• 
nately referred to as "C&TSRR" or 
"Railroad"J and the Commission has been 
empowered 10 operate, p~erve, and improve 
the C&TSRR; and 

WHEREAS, the Commission has leased 
the operation of the C&TSRR to the 
Operator. for the purpose of operaling the 
Railroad as a tourist anraction and maintain• 
ing such Railroad; and 
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WHEREAS. the Friends bas been 
formed to assist in the preservation an<l lntct• 
pretatlon or the Cumbres & Toltec Scenic 
Railroad and as a pan of that purpose the 
Friends desires to come o nto the C umbres & 
Toltec Scenic Railroad for 1he purpose of 
interpreting and ptcscrvlng historical aspe<:ts 
of the Railroad and improving the ph~ical 
property and appearance of the Railroad; and 

WHEREAS, the Commission, the 
Operator, and the Friends. share the goal of 
preserving. operating, and interpreting the: 
Railroad as a natfomtl historic. site fo r the 
benefit of th-e citizens of Colorado and New 
1\t1exico, both current and future gene.rations, 
and for the public; and 

WHEREAS, for the purpose o( fulfilling 
s.uch goal the Commi~ion and Operator are 
both desirous of ha\'ing the Friends. assist in 
the preservation and interpretation of the 
Railroad. 

KOW, THEREFORE. FOR AND IN 
CONSrOE..RATlON of the above recitals and 
for good and \•aluable consideration, THE 
PARTIES HERETO AGREE AS FOL , 
LOWS: 

I. Recognition. The Commission and 
Opcntor hereby rccogni1.e the. f'rit.nds as the 
museum support group for the Railroad and 
hereby allow the Friend.'! to engage in its mis. 
sion of preserving and Interpreting the 
Railroad to the public. pu~u.ant to 1he t·erms 
and provisions of 1his Agreement. 

~. Autboci(y. Pursuant to the terms 
and conditions oi chis Agreement, the 
Commission and Operator hereby grant 
Friends the au1hority Hl e nter Ont() the 
C&TSRR and to undertake preservation and 
improvement projec1s. subjc-et to the here­
inafter contained term~ and conditions. The 
parties specifically ag:rec that any persons 
performins; physical volunteer work on 
Railroad property must be members or the 
Friends and ha\'e Friends' authorization to 
perform such work. In undertaking such 
work, the Friends spcciticall)' agrees 10 fol . 
low the directions and requirements of 1hc 
Operator and the Commission while on the 
Railroad. 

3. Independent Status. The 
Commission, the Operator. and the friends 
agr~ that a t all times and for all purposes 
under this Agreemen t, each entity hereto 
shall act In an independent. separate legal 
capacity and no party hereto ~hall act 11s an 
agent of an)' other party. 

4. Liability. Concerning liability, the 
parties agree: 

A. The Friends and its members 
arc performing their activities on their own 
behalf. As members o f the Friends. members 
coming ontQ the Railroad are volunteers and 
arc acting on behalf or the Friends in that 
capacity. When a member of the Friends is 
acting in a c!pacity ~s a YOlunteet. such 
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member is not an employee of the Operator. 
the Commission, or the States of Colo rado 
and New Mexico, and no such member shall 
accrue any of the benefits of employment 
with .such entities. 

8. Within the limits and re.stric• 
tions of the New Mexico Tort C laims Act. 
Section 41 •4• I et ~cq., N.M.S.A .• 1978 
Comp .. each party agrees t() be responsible 
for Its own negligent acts or omi~,;ions which 
may occur during the performance o f this 
Agreement and which re-sulis in claims by 
indi\'iduals or entities no t a party to this 
Agreement. The parties and insurance cafri. 
c:rs for the parties hereto shall be prohibited 
from seeking subrogation from any other 
party. rr fca!:iblc the Commission and the 
Operator shall be named insureds on the 
Friends· liability policy. This Agreement 
shall not, however, he in any manner con· 
SlrUed as a waiver o f sovereign immunity or 
other privileges or protection provided under 
federal or state: law. 

C. fn addition to the pro\'isions of 
paragraph 4.8. Immediately above. the 
Friends agrees '° secure a public liability 
insurance policy with a minimum limJ1 of 
Sl,000.000.00 for each occurrence (or such 
Other lower limit approved in writing by the 
Operator and the Commission}. 

D. The scr\'ices to be performed 
by Friends a.re those of an inJcpendent oon­
tr.tctor and as set forth in th.is paragraph, d:,c 
Frientl~ or any of it!. members is not an agent 
or employee of either the Coinmission or the 
Operator and shall not represent otherwise to 
third parties. 

S. HoJd Harmless. The f'riencls will 
ho ld the Commission and the Operator harm­
less from any and all claims. loss. ti.image, or 
liabHity, from any and all claims for damages 
o n account o f or b)• re.ason of bodily injury. 
inclui.ling death. which may be sustained or 
claimed to be sustained by any person, 
including employees and agents of the 
Friends and any subcontractor of the Friends. 
and from and againS1 any and an damages to 
property. including loss ot' use caused hy o r 
arisins; out of o r c laimed 10 have been C-Au$cd 
by or to ha,'c arisen out of any act or omis• 
sion of the Friends or its agents, employees. 
vo1untctrs, or subcon1ractorS in connection 
with lhc performance of thi:; Aifccmcnt The 
Friends shall pay any and all judgments 
which m1ty he recovered in any such action, 
claim, proceeding. c,r suit and defray any and 
all expenses. including costs and attorney 
fees. which may be incurred in or by reason 
of such actions. claims, proceedings. o r suits. 
Nothing contained herein $hall be consrrued 
or opcrale to impose on 1he Friends any 
obligation or duty to indemnify. ho ld ham,. 
less. or <Jcfend when suc-h action, claim. pro­
ceeding. or suit !i-hall arise out of the liability 
or alleged liability of the Commission. its 
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agentS, employees, o r subcontractors. or the 
Operator, o r its agents, employees or subcon­
tractors. Each of the parties hereto agrees ro 
notify each o ther promptly of any such claim 
being made. 

6. Planning and Pro!ects., The partic..~ 
stipulate and recognize the need for coopcra­
liOn and frequent communication in the 
development. undertaking, and accomplish­
ment or any project o r acti vity on the 
C&TSRR. Sp«irically, the Friends, the 
Operator, and the Commission shaU endeavor 
to communicate and cooperate fully in the 
selection, implementation, and accomplish­
ment of all projects. 

A. APPCOYMI of Projects. Projects 
to be undertaken during the ensuing year 
shall be proposed by the Friends or the Triad 
Commiuce eslablh:hed hereinafter in para• 
graph 7 to lhe Operator and the Commission 
in writing: in advance. The Operator and the 
CommJssion shall review such projecrs and 
shall respond to s1Jch proposaJs in wtiting, 
Any objections by the Commission or the 
Operator shall also ht made in writing and 
shall be precise and detailed and shalJ sug­
gest modifk.ations which. would eliminate the 
objection. If obj~tion is made. the parties 
wiU in good faith attempt to resolve the mat­
ter by muwal ag,re.cmc.nl. Absent g()()d cause. 
neither the Commission nor 1he Opera10r 
shall unreasonably withhold permi$sion for 
any project propQScd by the Friends. In no 
<:asc will the Friends undertake a project 
which has been disappro ,•cd by the 
Commission. 

8. Timing of Planning. The 
Friends agree. to $Ubmit an annual schedule 
or projects and planning to the TrJad 
Committee ror di~tribution to the 
Commission and the Operator. 

C. Historic: Re,•iew. The 
Commission agree!; to promptl y submit 
copies of all proposed work to both New 
Mexico and C()lorado Historic Preservation 
Offices for their review and suggestions. The 
friends will furnish any additional informa­
lion subsequently requcs1ed by the 
Commission and will reasonably assist the 
Commission in submitting plans for 1he pro• 
posed woJ'X to tho State Historic Preservation 
Offices. 

7. Triad Commiu~. The parties agree 
and hereby establish a committee (hereinafte r 
referred to as "Triad Commiucc'"J composed 
of one mcmhcr from the Commission. one 
member from the Operator. and one member 
from the Friends. The Triad Committee shall 
make recommendations to the Commis..i:ion, 
the Operator, and the Friends regarding the 
Railro:1d. historic reiaoration projcctit, 1tnd 
historic inteJJ)rCtation of the Railroad. The 
Triad Committee shall ttlso study and make 
recommendations to lhe parties concerning 
acquisitions of nny ro11ing: s tock. historical 
artifacts. or other property. The Tri ad 
Committee sbaU meet a.s often as necessary 
in order to fulfi ll its function and !-hall be 
owailable co implerneot good communication 
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between the parties to this Agreement. 
8. AC91l\!-jtioni; and Property. 

A. Acgui~itit,n~. The. acquisition 
of historic equipment, artifacts, or o ther prop­
erty previously unowned by 1hc Commission 
has an impact on the. C&T SRR. The 
Commission musl approve in writing any 
such acquisitions before any such equipment. 
artifact, or property is allowed to be placed 
onto the C&TSRR. 

8. Title LO Property. Any SIJCh 
piece of historic equipment. artifact, or previ­
ously unowned propc.r1y, which is to become 
ll permanent part of the C&TSRR, shall 
eventually have title m such property \'est.Cd 
in the Commission. Prior to transfer of tiOc 
to the Commission, the Friends may lease 
such equipment. artifact, or propeny to the 
Commission for short periods of lime, nor­
mally not e:xcceding one year in length; pro• 
vidcd, however, the Commission and the 
Friends may extcod such lease. Under no 
circ1Jmstanccs shall s.uch equipment, artifact, 
or propeny be brought o n 10 the C&TSRR 
without it being owned by o r leaitcd to the 
Commission. except as provided in subpara• 
grnph 0. hc.rcinaftcr. 

C. Memorandum of Donation. 
The parties here10 agree that when tide to 
property is 10 be vested in the Commission, 
the friends and Cornmissloo shalJ utilize the 
form or ~femorandum of Donation 1tuached 
hereto. marked Exhibit A, and made a pan of 
this Agreement 

D. Tools and Materials. Nothing 
contained in this paragraph shall he C<.ms.t.r1Jed 
to prevent the Friends from aeq1Jiting and 
storing in locations assigned by the 
Commission and the Operatoc tools. materi­
als, and objects 1.1tilizcd by the friends in 1hc 
perfon-nancc of their rcstorntion projccL~ and 
functions under this Agreement. 
Spcciri<:ally. lhc Comm ission and lhe 
Operator hereby allow the Friends to store 
such too ls. materials. and objects on the 
Railroad; provided, however, neither the 
Commission nor the Operator shall be 
responsible for s uch items in the event of 
loss. 

E.. Qpcramr's Property. Nothing 
contained in this Agreement shall be con­
strood to govern the agreement between the 
Commis$i<>n and lhc Operator ror the opera­
tion of the Railroad and the provisions in this 
Agreement shall nol apply to the operation of 
the Railroad or the Opetator's property. 

9. Financial Responsibility. All pro­
jects undertaken by the friends arc the sole 
responsibility o f the FrienJs and any finan­
ciaJ obligations ioc1.1rred in their undertaking 
are the responsibility or the Friends, unles..<; 
other arrangements arc made in wriling in 
ad\'ancc prior to any such projects being 
undertakcn. No pany will invoice any other 
party without the advanc.e approvnl of the 
pany to be invoiced, However. nothing con­
tained herein shall preclude a party from 
reimbursing another party once de1ailed 
accounting for such expenditure-. has been 
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completed, which necessarily will occur after 
the project has been completed. When possi­
ble, upon request by the friends, the 
Commission will eodca,·or to assis1 in the 
purchase of materials inoorporated in projects 
undertaken by the Friends on t he 
Commission propeny. 

10. Project<. 
A. CcrtiOcatc of Pre:-erva1ion. 

The Friends may petition the Operator and 
the Commission. during 1he planning process 
as provided hereinabove in paragraph 6, to 
take «:rtain property or cquip1nent out of sc.r• 
vice. Such historic property or equipment 
shalt be returned to service as soon as rcat;(>n­
ab1y practical by the friends. The Friends 
shall certify as soon as possibJe that such 
presen1ation or restoration project has been 
completed. The Operator shall have the sole 
autliority to permit th.c o peration of piece~ o f 
rolling stock o n the Railroad. 

8. Re.cognition fpr Work, 
Where,•er possible, the Commis~ion and the 
Operator 11grec to give recognition and credit 
to the Friends for its donations and restora• 
tion acth•ities, espcciall)' in the utilization of 
a particular piece of equipment. building. or 
project. The Operator agrees to recommend 
to its customers that 1hey incl1Jde in publicity 
for special Lrains the. fact that equipment to be 
utilized lo such trains has been restored 
and/or donated by the F'rlc-qd-". 

I I. Pi®Jutjgp. The Friends agrees to 
use its best effort to operate in such a manner 
that will retain 1he 'Friend's legal status as a 
tax exempt. noo*profit o rganiz.ation pursuant 
to Section 50l(c)(3) of the Internal Rc\'enue 
Code or 1tny successor statute. Exccp1 as 
pro"ided hereinafter. upon dissolution of the 
Friends for any reason, all remaining assets 
and property of the Friends, subject to the 
discharge of valid obligations of the Friends 
and to applicable pro\'isions of law, shall be 
distributW to the Commission, or iii- .succes­
sor, proYided the same i s an insii1ution 
described in Section 170(c)(I) of 1he Internal 
Revenue Code or any successor pto\'lsion. or 
if said Commission or iti; successor is no 
longer in existence, then such propc.rty shall 
be distributed among any one or more corpo­
rations. hjs.torical societies. tn1sts, communi­
ty chcs1s. funds or foundat1ons described 1.n 
Section S0l(c)(3) or lhc Internal Revenue 
Code. or an)' successor provision. as de1er­
mincd by 1he Board of Directors or the 
Friends. 

12. Dcfauh. Each and every tenn and 
condition or this Agreement shall be deemed 
10 be material. Time is of the e~scncc. In the 
e\'cnt any party bcrtto should materially fail 
o r refu!.C to perform according to the terms of 
this AS,rt.cmenl, the defaulting party shall be 
allowed a period of thirty (30) days after 
written no11ticadon within which time 10 cure 
soch default. In the evenl 1bat the Friends 
foHs co cure such default. the Commission 
and the Opcrntor, acting jointly for !-uch pur-
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Conlinutd from pagt 7 

poses, shall have the right to terminate this 
Agreement. 

13. Termination. Thi.s Agreement. and 
the relationship created hereby, may be ter­
minated by the Commission withollt cause at 
any time upon one year"s written notice 
given to the friends. Upon termination of 
this Agr«.mcnt, all of the outs.tanding o bliga• 
lions and responsibilirjc~ by and between the 
panics to this Agreement shall be completed 
as provided in this Agreement. How(n,•cr, in 
the event of temiination by the Commission 
without ~use, all of tbc assets of the Friends 
shall remain with the Friends notwithstand­
ing tho terms of paragraph 11 herein above. 

14. AdditionaJ Condition.~. The partic$ 
further agree ,o the following terms and con­
dit.ions: 

A. The Friends shall neither 
assign any of its rights or delegate any of its 
duties impo~d pursuant to the provisions of 
this Agreement without obtaining the prior 
written consenl of the C.ommission, 

B. This Agreemeot may not be 
enlarged, modified, or aJtered except in \l.'rit­
ing and such amendments must be sigoed by 
the panics hereto prior to their taking effect. 

C. No wai,•er or breach of thi s 
Agreement shall be held or construed to be a 
wah•er of an)' subsequent breach thereof. 

0. Any notice required or desired 
to be given under the 'provisions of Ibis 
Agreement shall be considered given if prop­
erly deposited lo the United States man. 
postage pre-paid, to the parties at the follow­
ing addresses: 

Commission. P, 0 . Box 561, Antonito, 
co 81120 

Operator, P. 0 . Box 789, Chama, NM 
87520 

Friends, P. 0. Box 222, Chama, NM 

hereto have executed this Memorandum of 
Agreement tbe di!le and year first abo\'C writ­
ten. 

COMMISSION: 

CUll!BRES & TOLTEC SCENIC RAIL• 
ROAD COMMISSION 

By: S~ed ~ Lewis H. Entt. 
IS . ENTZ. Chairman 

OPERATOR: 

ST. LOUIS CAR COM PANY. a Kansas 
Corporation. d/bla CUMBRES & TOLTEC 
SCENIC RAILROAD 

FRIENDS: 

FRIENDS OF THE CUMBRES & TOLTEC 
SCENlC RAILROAD, INC, a New Mexlco 
non- profit Corporation 

By: Sip;ned b~ Wi11iam J. Lock 
IA J. LOCK, President 

MEMORANDUM Of IJONATION 

KNOW ALL Ml!N BY THESE PRE­
SENTS: That for good and valuable consid­
eration. the receipt of which is hereby 
acknowledged. the FRIENDS OF THE 
CUMBRE.S & TOLTEC SCENIC RAIL• 
ROAD. lNC .. a New Mexico oon· pront cor• 
p0rstion ("hereinafter referred to as ,.Oonor'1 
bereby donates, grants and con vcys to THE 
CUMBRES & TOLTEC SCENIC RAIL­
ROAD COMMISSION. created by lntcrsratc 
Compact [hereinafter referred to as "'Doncc.'1 
that certain property dc$Cribed as: 

87520 ! - ~ 
E. This Asroement shall be bind- I Stalldard 0au11,e DOI: Ci.rll66306 D&ROW 40 COOi 

ing upon and inure to the benefit of the sue- SlalllhrdCJaug.eBoxC.-'66977 Dlt.ROW 40Cooi 
ce~sors and assigns of the parties hereto. J .. ,hM"mrig«iwrbody 155 D«ROW JO foot 

IN WITNESS WHEREOF. the parties • N.__•O•ug~TwikCwwP.fSO UTLX j,roo,.i. 

Cumbres Pass 
Snow Conditions 

Al1hough the San Juan Mountains of 
Southern Colorado have received a trcmen• 
dous amount or snow this winter, Cumbrcs 
Pass has n01 gotten nearly as much. At the 
tlmc of publication, j1 is reported thal thero is 
approximately 6 feet of snow on the Jc,vel at 
the Pass. The Friends office has ceceived 
inaoy calls concerning whelher Rotary 
Snowplow OY will be needed to open the 
line this sprlng. 
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The. t ... rlends will not run a special train in 
conjunction with the Rotary Snowplow. even 
if the snowplow is needed. As you will read 
on pa1,,oe I, we arc nlnnlng a photographer's 
freight b'ain on Saturday, May 22, 1993, and 
we a.re concentrating on this project. Every 
effort will be made, howc\'Cf, to send out a 
special maiHng to notify our members of a 
running of Rotary Snowplow OY, so that 
persons who are interested can come to 
observe this impressive spectacle. At this 
writing the employees of the Railroad are 
unsu,te whether the snowplow will be 
needed, • 
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' t'..un'lw Oai~ T:ant: C• WPf 5 J l1tU SJXX>gal. 

6 Kanow O~~ Tlmk Car W}>lli 6l tm.X $,OCl)tal, 
7 l\'Mtow Gau~ Tan\: Car Wl'# 63 tm.X s11X>1,1, 

3 NJlfl'Ow Gause T1111.t ear WP# 6' tm.X 5JXX>ta1. 
9 t-.'llffOW Oal&e 'fQn\; Car V,rpjll 6j tm.X $1:tX>tal 
10 Doubk Doe:kStocltC.ilSSSJ O&ROW ,oroo1 
ll Double.l)c,ek:St«kt"ar- il~74 O&ROW ,or°"' 
L2 ~I~ Dock Stock C. •5649 O&ROW 

,0 '"" I) Double Dock St.oc:k Dr ilS600 O&ROW '°'""' l4 Double D«kSt«tC.•S6Jl D&ROW '°'"" 15 J)o(tileDKkStoetDrllS341 D&ROW '°'""' 
[hereinafter referred to as "Historic Railroad 
Equipment"] 

This Memorandum of Oonadon ls cxe• 
cuted and delivered S'Ubject to the following 
express conditions and understandings: 

1. That Oonee wiU retain Lhe above­
described Hismric Railroad Equipment on 
public grounds belonging to the Cumbres & 
Tollcc Scenic: Railroad Commission. or on 
s uch other site upon the. express written 
approval of Donor. 

2. Donor specifically rcprc~nts that it 
has good and sufficient title to the above. 
described Historic: Railroad Equipment and 
1hat such property is free a.nd clear of any 
liens or encumbrances whatS()C\'Cr. 

Ii'/ WITNESS WHEREOF, the under• 
signed Donor acting through its President 
and by direction or its Board of Directors has 
set its hand this 4th day of Occ:embet. l992, 

FRIENDS OF THE CUMBRES & TOLTEC 
SCENIC RAILROAD, L'IC., • New Mc,ioo 
non-profit Corporation. 

By: Signed by William J. Lock 
WILLIAM J. LOCK, President 

This Memorandum of Donation is here• 
by acce()(ed this 4th day of D<lceinbcr. 1992. 

CUMBRES & TOLTEC SCENIC RAIL• 
ROAD COM MJSSJON 

RPO Cars to Run 
A~ reported elsewhere in this issue of the 

Dispatch, the. Friends will sponsor openfog 
day run$ of the Railway Post Office cars 
from both ends of the Railroad on Saturday, 
May 29. 1993. Look for a special mailing in 
March for how )'OU can have your mall car­
ried by the United States Postal Service over 
the C&TS and how you can obtain unique 
cachet envelopes commemo rating the 
event. • 
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Highlights of the November 1992 Board of Directors Meeting 

by ART NICHOLS - Editor 

Pursuant to 11 call by the President, 11 

Special Board of' Directors meeting of the 
Friends of the Cumbres & Toltec Scenic 
R.allroad, Inc .. was held on November 7. 
1992, at <he office of Steven Schroeder (6301 
Indian School Road, NE) in Albuquerque. 
New Mexico. Ditectors present were Roger 
Btceding. Howard Bunte. Glenden Casteel, 
W•ync Frceark. Wade H•II. IVilliam Kepner, 
Fred Knight. Earl Knoob, William lock, 
Richard Mathews. John Ruple)', Tina 
Tcbbcn8. and Spencer Wilt.on. Al!-o attend­
ing were Consultins Dltectors Frank Burton 
and Theresa Shaw. Carmen Knoob. and 
PubJicationi; Committee members Arthur 
Nichols a.nd Steven Schroeder. A quorum 
was ptcsent. 

The minutes ol' the AnnuaJ Meeting of the 
Membership on August l, 1992, were 
approved. and the minutes of the Annual 
Meeting or the Board of Directors oo August 
2. 1992, were approved as amended. 

The report of the treasurer, Wayne Prceark, 
was approved. Concerning the Friends' 
financial affairs, the Board approved the 
adoption of a purchase order system. the 
detail$ of which will be worked out by the 
Executive Commiuec. The operator. Kyle 
Railways. will not be billing tbc Friends for 
any unloading fees for the stock cars 
acquired from Carl He1fin or Alamosa, 
Colorado; the cars arc on their truck~ in the 
Cham:. yard. President WilHam UX:k men• 
tioned that there is the pOS!>ibility the 
Railroad Conimjssion will reimburse the 
Frle-nds for ~me of the material~ u~ dur• 
ing the 1992 won.:. sessions. 

On other matters:. President L<>ck rep<>rtcd 
on rncmbe~hip data. By the end of 1bc cal• 
endar year, membership should total approxi• 
mately 890. 

Regarding 1hc final adoption of the Triad 
Agreement and the Mcm<.1randum of 
Donation amon~ the Railroad Commis~ion, 
KyJe Railways as operator. and the Friends 
[see pa£e 6], there had been some re.\'isions 
to the agreements thait the Board had 
approved in August 1992, bul none of the 
revisions were substantive. rather they clari­
fied the document. The Board :1ppro,1c:d the 
final drat'I of the Triad Agreement and the 
Memorandum of Donation. a.nd the Directors 
will receive copies of the final version in 
advance of the Commlssion·s December 4 
mccling. 

1ne Board wa'> informed that two narrow­
gauge boxcars without t.rocks may be avail• 
able for purchase in the Espanola area. Jc 
W:t.'- the con~en:i;:u~ of the Board tha1 addition­
al boxcars ate not needed at this lime for the 
historical collection o f 1hc Railroad. 

Olcodcn Casteel reported th.at the ProjC<;ts 
Commiuee met fot a full day at Osier in 
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Ot1obcr to evaluate projects there. The com. 
mince· s recommendation is that the number 
of projects be Jimitc<I because they would be 
large. with high manpower rcquircmen1s. A 
major project at Osier would be repairs to the 
section house roof. Another major project 
would be repairs to the roof of the Cumbccs 
section hou,-.e. These two projects would 
probably be spread over both work sessions. 
Although it does not need to be finished at 
this lime, the C umbres s nowshed project 
coultl be completed during both 1993 work 
sessions. Other ongoing projects include 
work on the stockyard~ and outfit car~ in 
Chama and various smaller painting projects. 

There was an extended discussion concern• 
ios the timina and structuring or the work 
sessions. The consensus was to pursue Osier 
and Cumbtcs as the priority sites for 1993. 
Back-to-back sc~~ons would be most practi­
cal. The Oircccors approved the 1993 work 
sessions to run from Wednesday. July 28, 
1nrough Friday, July 30, and from Monday, 
Augus1 2, through Wednesday, August 4; the 
$CSSlons IQ be designated a.i- the A amt B SCS· 
sions. Volunteers wiJI have the option of 
attending either o ne or both of the sessions. 
The Moonlight Train will be Saturday. July 
31. 

The Board then tumtd its auenlion to the 
organization of 1be work sessions. A two­
legged organi:tadon, shown in the chart. was 
approved for the sessions. 
Fred Kni~ht \'Qluntecred 10 
be the 1993 Safety Officer 
( the safety booklet will be 
revised i1.1 lime for the work 
SCS~On$). 

John Rupley rcponed on 
the activitie~ of the 
Historic.al Comminee. He 
noted that the Colorado State 
Hi~torical Pret;:ervation 

percent annual gain in membership, along 
with at least an SO percent retention nnc for 
currenl members. An important function of 
the committee is to work vigorOU$ly on 
retaining inactive members. A four-page 
supplement to the C&T$ Dispatch was pre­
sented to the Directors~ it will be jnc;ludod in 
1he November 1992 issue and will also be 
used for membership recruit:men1. 

William Lock teponcd on the wotk of the 
Fund Rai~int Committee. The Directors 
authorized the comm.iuec lO purSue a com• 
mc,ciaJ sponsorship fot the Moonlight Train, 
as well as grant applications in coordination 
with the Rail.road Com.miss.ion. 

Roger Breeding distributed a list of goals 
for the Long-Range Planning Committee. 
The Directors appro\led a car restoration 
racility as a Hrs1 p,:iority long-range goal. 

The Frltuds will operate the opening day 
Railway Post Office (RPO) cats, Thls opera­
tion is not a "'mo ney maker:· and lhc cars 
wilJ be ciUTicd by the Railroad at no charge. 
The Fricndti, will be responsible for produc­
ing the cachet and envelopes. Non-Post 
Office material cannot be :r.old in the RPOs. 

The Directors approved se,•eral changes. to 
the Bylaws of the l<""rlends. 

A teftphone Board meeting will be held on 
fal'luary 23. 1993; the next regular Board 
mceling will be in Denver. Colorado, on 
),larch 12 and 13, 1993. ■ 

SUMMER WORK SESSION 
ORGANIZATIONAL CHART 

As adopted November 7, 1992 

WORK SESSION LEAOER 
(PRESIDEl'IT) 

Safety 
Offioec 

Office (SHPO) was .. very 
pleased'" with the Prlends• 
work. The Colorado SHPO 
officer is planning a prcsen• 
tation in c()ojunction with the 
March 1993 Board of 
Directors meeting in Denver. 

PROJECTS 
CHAIRMAN 

OPERATIONS 
CHAIRMAN 

Wllliam Kepner reviewed 
the activities of the R11ilfan 
Committee. Because It will 
not be possible to run the 
Moonlight Train out of 
Antonito, the 1993 train will 
be run. as in previous years.. 
from Chama. The Directors 
approved a May 1993 railfan 
lfip before the season opens 
(,cc page I). 

Howard Bunte presented 
the Membership Committee 
report. The goo.I of the com• 
miuce is to maintain a 10 
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Chama Site 
Uador 
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William Lock 
Albuquerque., New Mexioo 

This profile of Friends Prtsltktu BIil lock Is a Uuk bit of history. 
Twelve ye.ors ago rhis June. Bill rook o,ie of the steps 1h01 C\'tnrually 
led to tlte cua1io11 of the Friends of the Cumbres & To/Jee Sunlc 
Roi/road. lVe present a historical trace of 1ha1 step-BUl's leJter to 
Spt!ltCtf Wllso,,. 

Al the rime of Bill's let-u:r, Spencer, Pro/eJsor of Jli.uory at New 
Mexico lm1it11tt of Mlnbrg a11d Tulmology a11d currently the Vice 
Cltalrma,r of the Cumbrts & To/rec Scenic Railroad C<Jmmis..tlo,i, 
wa., llu: Commission ·s historian. He had coa1uhored The Cumbres & 
Toltec Scenic Railroad: The Historic Pre.vervatlon Studv The 
U11fversi1y of New MeAlco Press, /980. • rhe Editor 

June 17, 198 1 

Dear Professor Wilsoo: 

Thank you very much fot ,he fine scudy and book which you ha\•e 
written concerning tbe.Cumbrcs & Toltcc Scenic Railroad, in which I 
have been and continue to be most intcret.ted. Our paths have almost 
crossed on several occasions, but 1 have not had the opponunlty co 
meet you, and I am looking forward to doing so in chc fututc. 

In addition to being an attorney at law, I am a iraduate of the 
College of William and Mary in Virgina, whh a major in u rly 
American Histor)'. Since I moved to New Mexico ~me eight years 
ago. I have become very inteteSted in New Mexico railroad and mili­
tar)' history and with the Cloudcroft and Chama rajJ.roads. in partic.u• 
lat, as my prl.maty i.nterest. 

Your book Is a mHestonc for future work that needs to be done on 
the Chama railroad. I have been in c-0ot11ct all last year with Mr. 
Vigil. up at lhe railroad, in the hopes that some volunteer work . , , 
could be done. Finally, this spring Mr. Vigil basically told me that 
there had been very few YQluntccrs in approximately lW<'> years and 
that h~ was hesitant to use volunteer help for any purpose. FinaJJy 
though. 1 did convince him to gi\'e me an opportunity, and last week 
a friend or mine here in Albuquerque [Glenden Casteel] and I painted 
the car•body hout:e in the Ch.ama yard, ide-ntificd 11s photograph num• 
ber 54 on page 54 or your book . ••• 

I remain anxjous to do any work which nce<ls to be done on the 
ra11tood and. in fact, am Interested in helping to coordfoate such work 
if that is needed. My friend and I would be willing to <:onsider work• 
inQ o n the ttle~rr.tph line project or do ing any other work which can• 
not or will not be done by the operator. 

l wou ld certainly like to get together with you, so that we may dis• 
cuss the.c;e ideas and perhaps Jo some planning for the future. In the 
meantime, l have asked Clif Palmer co speak to 1he Kiwanis Club, of 
which I was president last )'ea.r, and he hl':ts accepted an invitation to 
speak at the 
Four Seasons o n 
Wednesday. July 15. 
1981, at 12:00. I 
would be pleased If 
you wouJd be my 
guest at that time ... • 

Thank you agai n 
for your work. and J 
will be looking for­
ward to meeting you. 

Sincetely. 

William J. Lock 
AttOrney at Law 

Bill Lock. August I J, /99 J, Cl,ama, N~'1 
Mexico. Plrotograplr by Art Nichols. 

Bi, LIO SCHMITZ - EXECUTIVE DIRECTOR, CUMBRES 
& TOLTEC RAILROAD COMMISSION 

DECE.MB£R 4, 1 H ·2. SOCORRO, NEW MEXICO. Commissioners pre­
sent were Rep. lewis H. Entz. Chairman: Spencer Wilson, Vice 
Chairman; Wa)'ne Quinlan , Sec::retary; and Carl Turner. Treasurer. 
Also p resent were Leo Schmitz; Lynn Cecil, Presiden t, Kyle 
Railways, lnc.; Joe Vigil. General Manager, C&.TS; John B ush: 
Steve Hannon; Earl Knoob~ carmen Knoob; William Lock; and Dan 
Pyzel. 

Joe Vigil rcponed that the total pa1ronagc forthc l992 season was 
581 855-a 5 percent inctease over the 1991 figure of 56,014, He also 
noted that engine no, 497 derailed once in l 99Z-John Bush found 
the problem and corrected it and there were no funhc-r problems with 
the K-37; three new spur rracks were added in the Cham.a yards, from 
the north end of the engine house and from the new lean-to structure 
on the engine house~ Kyle Railways is purchasing new computer 
equipment and installing it in the depot,; to handle all reservations 
and bookkeeping-the practice of allowing a 10 percent discount for 
persons riding in the old boxcar passenger cars markedly reduced 
oomplainu. 

John Bush reported that <luring his tTip to Columbia, South 
America. he inspected the car-body trucks, but found that the center 
plates were 33 Inches above tbc rail: the C&TS requires a 19 and 
1/2•inch height. There is no way to modify the trucks in Columbia to 
lower them to the requited height. John is now conocnt:ratlng his 
search io the Uniled States for eilhcr Bettendorf o r Andrews trucks, 
He looked at two sets of Bettendorf trucks in Hill City, Souih 
Dakota~ however. the)' h,1d cracked ~ide ( rnmcs that arc not 
repairable, There are Andrews truck sets for two cars ir. Grand 
Island, Nebraska. and for three e-ars in Orbisonia. Pennsylvania, 
which John will inspect. There are also Est.ado truck !:CL~ for sh cars 
in ~fount Pleasant. Iowa. 1'hc E~t;.1do trucks arc lc.s$ de~irablc than 
the o thers for C&TS operation. 

The supply of used trucks is very small. and the possibility of 
buildins trucks is bcins examined. John di$p1aycd his desi,sn or a. 
new passenger-cat truck lhai would provide a smooth ride whh less 
fric.::tion through 1bc u.sc of rQllcr bearin;s 11nd ~wing motion. The 
trucks could be retrofitted undct the existing passenger c.ars. The 
estimated cost is SlO,«x> to $1 S.000 per truck. 

In regard to Other cquipmc.nt. scat~ for three passcngc.r cars have 
been purchased, There arc four cars wi!h walkover sc-ats coming up 
for sale in Pennsylvania. T"•o axles on engine no. 489 need to be 
rtplaced. The currenl axles were. installed In 1935 and 1938, Work 
is al$0 needed on 4g9·!> air cumpre~or. 

The Chama Rh-er bridge project is progressing w:ry well, accord• 
ing m Leo Schmirt. The concrete on the bridge is now in good con• 
dition. The pins were inspectc<l by ultrasonic testing and were also 
fouml to be in good coodilion. Some addhiona1 concrete work and 
paln1ing remain to be done. 

A report on a waste.w1ttcr uc:nmcnt system was reviewed b)' the 
Commis..'"Qncrs. who will C(>ntinue to s1udy the matter. 

The Corn.missioners received draft copies of an agreement among 
the U.S. Forest Service, the Commission. and Kyle Railways that 
would aJlow a volunteer 0 1) each traJn during the season to answer 
questions and provide info nnalion. (Forest Service employees had 
been o n trains at the end of the season to prepare for the types of 
questions they could expect.) Joe Vigil and Leo Schmitt will meet 
with Fort.st Scrvic.t personnel and repon back to the Commission. 

Bill Lock presented the linal ,·ersion of 1hc Triad Agreement. Bill 
signed the Agreemen t fo r the Friends, Lewis En t:,, fo r the 
Commisi-.ion, and Lynn Cecil for Kyle Railways. The Commission 
was also presented with a Memorandum or Donation for the fifteen 
historic cars that the Friend~ ha\'e acquired O\'er the par.t two year$ 

Pleo.u: mm 10 page I J 
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LETTERS TO THE FRIENDS 

Readers ure e11cQuraged to write 011 a11y topic pertincm 10 the work of ,he Friends 011d the history, prcscrvarlou. a.,,d lnurprcta.1ion of tlie 
Cumbrcs & To/tee Sce11fr; Railroad. Send your teuers ro tlk! Editor at: 1307 45'- Street, Los Alamos. NM 87544. All lcutrs will be aclmowl­
cdged 011d some editing may be dtme to conserve space. 

The Friends new policy of using bulk-rate 
postage to save postage co.sts is no t good. I 
appreciate receiving materials from the 
Friends and o ther raHroad organi1.ations in a 
timely manner. A year or two ago 1he Rocky 
Mo untain Railrond Club . . surveyed its 
members and asked them to reply as to when 
they received their mailings of the club's 
newsletter. As a result the club .. abandoned" 
its use or bulk-rate mailing ...• l suggest the 
Friends survey the membcn-hip o n how long 
it take:,; to receive the Dispatch .... Let's hear 
from the members on this topic. 

Cr<Jig B. s,ory 
Napa. Califomia 

For 1/14 past thrte )-<ars tire Friend, ltas 
had a two-tiered maW11g sy$tem and, as 
Craig poltf/s out. some members do rece,'ve 
tlte Dispatch larer rlro1t 01/,er nicmbers. 
T;me-urgem materials ant senr by first-class 
mail. Two years ago tlle Publications 
Commitlec decided lo improve tlte physical 
<Appeurtmce of the Dispatch 1/,ruugh u new 
formal, a ltiglt grade of paper, and gQQd pllo­
tograp/,fc reproduc1io11, ,md i,i dol11g so. 
slJme compromises were ner;essary in order 
10 keep our budget il1 line. If a regular 
/'1-page i.s~ue of the Dispatch were to be 
set11 by first class, 11,e mailing cost would be, 
from 1Jr4 Edlror·, poi,u of ,·lew. unreasonably 
Mgltcr (o ,•cr four limes) thou IJy ,ro11profit 
rose. 01tr two-tit.red m<Ailing system appears 
to be 1J1e most rea.uJ11ablc opp,-ooch co,t.Sid­
eri11& sl,e ,wmber a11d geographir: dis1r;b11-
tllm of 011r membus. Readus c0mmen1s are 
ccr1ai11/y welcome. • tlte Editor 

In August 1991 we lrundled o ur RV 
through New Mcx.ico towards Colorado. Of 
course, we were diverting lO sec the Cumbres 
& Toltcc Scenic Railroad. We have many 

Commission Report 

Cm,timu•dfrom png, JO 

J shon refrigerator car 
6 oil tank ca.rs 
6 sheep stock cars 
2 standard-gauge boxcars. 

A proposal by the Friends to operate the 
RPO cars on opening day of 1hc 1993 season. 
a,,; Mel Koven had do ne for the previous fi"e 
years. was accepted. The Commissioners 
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prestrved lines in England., but it was hard 
for us to envisage a Litle 64 miles long! We 
were amazed to find a hive of activity at 
Anto nito, with restoration of freight wagons 
taking place. 

We stayed overnight at a loca.l RV park. 
whe1c we were told wHh cnthusi3sm of the 
benefits the railway has brought to the area, 
T he- fo llowing day we travelled the full 
length of the line. What an amadng experi­
ence! Truly a journey back in time: it was 
not hctrd to imagine the "frontier days" of 
American railway~Butch Cassidy and the 
Sundance Kid were always a possibility. 
This was a wooderf'ul experience that no visi• 
tOr should miss. 

Whilst the C&TS is not unique. thcte ate 

\'CC)' few $Uch enterprises. We do hope that 
funding docs not "dry up:· The States of 
Colorado and New Mexico are contribu1.ing 
to the prc~rvation of their history. as well as 
providing local employment. 

We also hope th.at the C&TS has increas­
ing numbel'S of visitors-you may be hatd to 
reach, but what an cxpcric-ncc r<..1r so few dol· 
Jars! 

Jolw and Doro1li'v Powell 
Li11colnshire, ·c,,glcmd 

Sorry I didn't get a chance to ride the 
C&T$ in 1992 (first miss since 1987) o r i;et 
to help wi1h the work sessions. But ( spent 
nearly two weeks on the NRHS )National 
Railway His torical Society] convention, 
inclvding Southern Pacific l'I0. 4449 from 
Portland to San Jose and Union Pacific no. 
3985 from the convention to Salt Lake 
City .... 

The main reason J d idn't set back t~l the 
C&TS was that l was doing volunteer work 
on the Adirondac~ Centennial Railroad . 
which started running J uly 41h from 

also appro,·cd a reimbur!:Crnent of SS,100 to 
the Friends ror expenses invoJ\•cd in the 
1992 voluntee.r work sessions. The 
Commissioners oommiued SS, 100 towar<l the 
1993 work sessions. witb lhe understanding 
that it is ~ubjec-t to the Commission receiving. 
approprlations from lhe two states. 

Steve Hannon, a water lawyer and 
mechanical engineer from Georgetown, 
Coloudo, presented a proposal to rebuild the 
railway track from Chama to Durango, He 
would like to sec the 10? miles of right-of• 
wa)' betwc.cn Chama and Durango acquired 
to provide for the possible rebuilding of the 
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Thcnd.ara 10 Minnehaha (a real place) on the 
Utica to Lake Placid line o f Lhe New York 
Central. 

By the end of the trips, we had carried 
62,733 passengers. Tt is o perated by the 
Utica & Mohawk Valley chapter of the 
NRHS and is all volunteer labor except for 
the general manager and his wife, who ban• 
dies much of the business affairs. The even­
tual goal i.$ to get the whole line to Lake 
Placid reopened. probably by a prh·ate opera­
cor, , •. We dol'l' t bave steam power, but wt, 

did have an Alco S· 1 (no. 5) that had been 
lhe factory switcher at Alco in Sc:hencctad>'· 
Ncx1 year we will have an Alco RS-3 painted 
NEW YORK CENTRAL with zebra stripes. 

, . • Our mo untains may be a bit lower than 
yours, but because of restriccions 0 1) develop­
ment in the AdirQndack Park, it is a beautiful 
natural environment. 

CJrarks W. Rowt« 
Cayuga, New Yori. 

Another citcellcnt Dispatch! 
I would like to suggest a story idea. How 

about a pie.cc. with photographs, of C&TS 
signs: whi~lle. water, $talion, miJes. whatev­
er? l am sure chat 1hcrc arc modelers, ama­
teur craftsmen, historians, and memorabilia 
collectors/copic.rs who would enjoy and 
could use such an a rticle. 

Riding the C&TS twice in the past three 
ye.ars anJ. ( hope. again this September, and 
joining the Fr-h.•.uds has assured me that I am 
not the only fan/buff/nut. , . . 

Jol,11 G. Scltlsltr 
Towson, Ma,)·l011d 

Tha11ks for the idea: is·s a g()(>(./ 011e. • ,he 
£dlun· 

line. Se\'cn1y-o ne mile:. of right-of-way a.re 
on Southern Ute land. and nine miles arc on 
Jicarilla Apache land. The Southern Utcs 
have obtained a grant to lttudy building a 
highway on the right-of.way from Atbolcs to 
Ignacio in Colorado. Y!any or the structures, 
such as bridges, arc still in place on Southern 
Ute and Jicari1la Apache lands. Steve'$ esti­
mate to rebuild the line is SZ00.000 per mile. 
He will meet with the Southern Ute tribe and 
propose the idea~ he asked the Commission 
co k,ccp an open tnind about th is proposal. ■ 



1993SCJffiOUL.EOF EVENTS 

May 22, Saturday 
Friends Special Freight Train 

May 29, Saturday 
Opening Day on the C&TS 

Run of RPO cars 

July 28,30, Wednesday-Friday 
Volunteer Work Ses..:;ion "A .. 

July 30, Friday 
Ann~al Meeti ng and Program 

July 31, Saturday 
Fifth Annual Moonlight Train 

Augu.st 2-4. Monday-Wednesday 
Volunteer Work Session .. 8 .. 

October 17, Sunday 
End of Sea.cion on C&TS 

Char,er freight mldsrain helper, K-37 /qcQmo1Jw1 nc,. 497. ,ak-i11g on ... a,er at Los Pfuos, 
Cok>radl>, Tuesday. Ocwbcr I J. 1992. Earl lvt«>b Is 111 the cub. The truin ltad 26 empties. 
K-J6 tllJ. 487 was on 11,e point. There wilf be a mid1ral11 helper eJ1gl,ie on,,~ Friends spec/41/ 
frdg/r1 train. May 21. /993. PhotogrC1plr h John Cra/1: used 11,itl, permi.uimt. 

Friends of the Curnbres & Toltec 
Scenic Rai.lroad, Inc. 
5732 Osuna Road NE 
Albuquerque, New Mexico 87109 
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