Scenic Railroad will be riding in some

new coaches this summer. Work is
almost done on passenger cars Osier,
Cumbres, and Subleite. These forty-four pas-
senger coaches have steel frames, interior
oak and fiberglass paneling, walk-over seats
from Pennsvlvania Rallroad coaches, and
baticry lights powered by roof-mounted solar
panels. The coaches ride on Andrews freight
rucks modified for passenger service. The
coaches will be used where necded along the
DATOW gauge,

Last fall the C&TS zent three standard
gavge flat car frames to Pueblo, Colorado,
where Midwest Fabrication and Steel began
construction and modification to narrow
gauge dimensions. Between eighteen and
twenly operations were required just o create
the component paris (o weld wogether, The
sides, ends, and roofs of the coaches were
built scparately and then joined together.
Earlier this vear the completed frames were
transported by flat-bed trock to Antonito,
where the final phases of construction have
been underway in the engine house.

Funding for the construction of these new
paszenger coaches comes from a Small
Busingss Administration grant. lncluded in
the grant are funds for the restoration of
engine no. 463. The work on the passenger
cars 18 om schedule and within budget, []

Passmgers on the Cumbres & Toltec

TOP: Inside the engine house ar Amronite,
construction moves alead on the new pas-
senger coaches, April 23, 1993, Photograph
by Are Nichols,

BOTTOM: The frame of a new narrow
pauge passenger coach leaving the Midwest
Fabricarion and Stesl plant in Pueblo for
delivery to the C&TS. January 1993,
Photograph by plant manager Lloyd Livie,
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The C&TS Dispatch is published by the Friends of the Cumbres &
Tollee Scenic Railroad, Inc., P.O. Box 222, Chama, NM 87520, The
Friends of the Cumbres & Toliee Scenic Railroad is 8 New Mexico
dinaprofit Cofporation.

The Fricnds is the official muscum suppont group for the Cumbres &
Todwee Scenic Railroad, a 64-mile-long operating railroad and museum of
railroad history and technology between Antonito, Colorado, and Chama,
Mew Mexico. The railroad is owned by Colorado and New Mexico and is
operated by Kyle Rallways, Inc. As the mugeum support group, the
Friends is dedicated 1o the preservation and interpretation of the railmad,
Volunteers from the Friends have been especially active in restonng and
preserving equipment and stroctures along the line.

Family membership in the Fricads is $20.00 per year. All contnibutions
are fully wx deductible and will be gratefully socepied. Please wrile to us
in Chama for information about the Friends. The Cumbres & Toltec
Scenic Railroad is both a Mational and a State Registered Histonie Site.

Cumbres & Toltec Scenic Railroad
COLORADO

NEW MEXICO

Denver & Rio Grande Railway — 1880 to 1921
Denver & Rio Grande Western Railroad — 1921 w0 1970
Cumbres & Tolwee Scenic Raflroad — F9T70 o 1993

£ 1993 Fricnds of the Cumbres & Tollee Scenic Rallroad, Inc,

PRESIDENT'S

COLUMN

The W»«M(y Doint

am pleased o report that the Cumbres & Toltec Scenic Railroad’s

season got off to a great start in 1993, Thanks in part to the

Friends Special Freight Train, railroad ridership is up several

hundred passengers above last year, which of course was a record
season, The Friends train ran on May 22 and was a great success.
The passengers really enjoyed the ride, and their support made a big
impact in our budget to assist us with restoration expenses this vear.
I also want to publicly thank the Cumbres & Toltec Scenic Railroad
and their employees, not enly for & good time shown to our passen-
gers, but for a favorable financial arrangement which allowed us to
have such a successful event.

The Friends-sponsored Railway Post Office cars ran on opening day.
We have received hundreds of orders for the speclal cancellations,
and we thank vou for those orders. 'We also welcome the new mem-
bers who have joined as a result of the RPO event. Opening day cel-
ebrations on both ends of the CETS were great SUCCesscs;, we Were
pleased to help promote the events,

Other than the work sessions, our next scheduled events are the
Annoval Meeting and Fifth Annual Moonlight Train coming up at the
end of July, Let me say that [ have been extremely pleased with the
response to our clections—many hundreds of members have returned
their election ballots. This response has been particularly gratifying
because it shows enthusiasm for cur organization and certainky a rati-
fication of the change in the Bylaws that the Board of Directors made
this year, allowing all members to participate in the electoral process.
| want to encourage and to invite all members to attend our-1993
Annual Meeting on Friday, July 30. You will really enjoy the pro-
grams that are scheduled. Ticket sales have been very strong for the
Moonlight Train on July 31, and another sellout this vear is anticipat-
ed.

Of course, as we approach the height of the summer season, many of
our members’ thoughts turn to our volunteer program. The Projects
Committee members, as well as 50 many others in our organization,
have been working extremely hard to prepare for this summer’s pro-
jects along the line. The registrations to work as volunteers have
been coming in rapidly, and these very tlented members are going
make a real difference in the preservation und interpretation of the
C&TS. 1 especially want to compliment and thank the numerous
dedicated team lcaders who oversee the work of our volunteers in the
various projects. As director nominee Steve Schroeder said, these
team leaders &t a5 “tour guides” in enhancing the volunteer's enjoy-
ment of their experience on the railroad, ensuring the safety of every-
ong, and making certain that the jobs get done. I cannot extol the
virlves of the hard-working Projects Committee enough. They labor
throughout the year to see that the budget of approximately 5,4
person-hours of volenteer time and $20,000 of materials are wisely
expended. This iz a very responsible job and they do an excellent job
Al it

| do hope that this summer goes well for you and that you have an
enjoyable time, If it is at all possible, | hope that you will ride the
Cumbres & Toltec Scenic Railroad and enjoy the high country.

— BILL LOCK
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Annual Meeting

The sixth Annual Meeting of the Fricnds
af the Combres & Toliee Scenic Railroad,
Inc., will be held on Friday, July 30, 1993, at
T:30 pom. in the Chama Valley Schools gym-
nasium, located at the corner of Pine and
First Streets, in Chama, New Mexico. The
agenda for the meeting will be as follows:

1. Introduction of members and visitors,

2. Announcement of the clection results for
the Board of Directors and introduction
of new and continuing directors.
Treasurer's Report (bricf),

President’s Report (brief).

Discussion of business.

Auction.

Intermission.

Frograms. L]

R L A e L

Programs
Scheduled for

Annual Meeting

Narrow Gauge along the
Gunnizson and Albugquergue Dapot
to be featured at Annual Mesting

Two outstanding slide shows will be pre-
sented at the Annual Mecting. Claude 1.
Morelli, one of the original dirsctors of the
Friends and a long-time volunteer, will pre-
sent a historical account of the Santa Fe
Railway depot in Albuguergue, which burned
down in Janvary 1993, The show will fea-
ture the entire Alvarado Complex, including
the Alvarado Hotel, the Indian Curic Shop,
and the depot itself. Claude is the author of
the fortheoming hook The Alvarade Legacy:
Albuguergue’s Santa Fe Ratlway Dépor, pub-
lished by the Windy Point Press.

National Park Service Ranger Karen
Rospa's presentation will be “Tales of Rails
Along the Gunnison River,” which will fea-
ture the coming of the narrow gavge through
the eyes of those who experienced it in the
1880s. Ms. Rosga is the West District
Interpreter for the Curecanti National
Recreation Arca, located along the Gennison
River in central Colorado, where there is an
excellent display of narrow gaope equipment,
including C-16 engine no. 278 and an
authentic sheep and cattle loading stock dis-
play. -

RIGHT: Looking Back—Charles Brown
added several hundred miles to hiz van’'s
edometer delivering lunches to the volunreers
along the narrow pauge during 1992's first
work session. Here, ln midmorning of
Thursday, June 1l, Charles brings Chama
site leader Wawme Freeark up to date on e
duy’s schedule of lunch deliveries to the work
sites. Photagraph by Spencer Wilzon,

Topping 1,000
Members

Fifth Annual
Moonlight Train

As of June 12, 1993, the Friends had 930
paid memberships. To celebrate our upcom-
ing achicvement of 1,000 members, the
Friends will donate one of our brand-new
engine no. 463 T-shirts to the 1,000eh new
member and a similar T-shirt to the sponsor
of the 1,000th member (if the sponsor can he
ascertained). Sponsor & new member and get
in the running for this new T-shirt! The win-
ners will be announced in the C&TS

Dispatch. [ ]

Special Offer

Enclosed with this issue of the C&TS
Dispatch iz 2 catalog and order form from
Steamscenes USA, a Blaine, Washington,
publisher. The catalog promoltes the new
book Narrow Gauge...Then and Now hy
Friends members Tom Gildersleeve and Nils
Huxtable (& review appears elsewhere in this
issue). In order (0 make sure that our mem-
bers are fully informed of all the new litera-
ture on the narrow gauge, we offer you this
opportunity to porchase the book, as well as
calendars prodoced by Steamscenes. You
may order direcily from Steamscenes, who
will pay the Friends 25 percent of the rev-
enue from the book, When ordering please
mention the Friends and, if possible, use the
enclosed order form. Supporting our mem-
bers will not only enhance your enjoyment of
the Cumbres & Toltec Scenic Railroad, but
will assist us in our restoration and preserva-
tien activities. u

Saturday, July 31, is the date for the Fifth
Annual Moonlight Train. As in past years,
the train will leave Chama, New Mexico, at
315 pom. for Osier, Colorade. Again this
year at least one photo runby is planned. A
steak dinner will he served at the Osier din-
ing facility, and after dinner the gift shop will
be open.  The train will return to Chama in
the moonlight, arriving at about 11:00 p.m.

The fare will be 353 for Friends members
and 560 for nonmembers. Profits from this
annual event have been of great assistance in
meeting our expenses for restoration and
preservation of historic railroad equipment
and structures, ]

Bill Fletcher

Friends member and long-time rail
historian Bill Fletcher died recently.
Bill served for many years as Sccretary
of the Southern California Chapter of
the Railway & Locomotive Historicil
Society. Bill was very helpful 1o our
organization’s president. even before
the founding of the Friends, in support-
ing the tank car project, which ultimate-
Iv resulted in the return of six tank cars
from Alaska. A generous contribution
has been made to the Friends preserva-
tion fund by Craig and Rence Story in
memaory of Mr, Fletcher, who encour-
aged Craig in his love for the namow
gauge.
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Modeling ldeas from the C&TS S

[n the May 1283 issue of the CATS
Dispatch, we told the story of the six dou-
ble-deck, sheep stock cars that the Friends
have donated to the Cumbres & Toltes
Scenic Railroad Commission, Now, in this
month's issus we present Kevin Dawson's
0 scale drawings of the six cars that
appear in Victor J. Stone’s definitive book
Taking Stock: Narrow Gauge Stock Cars of
the Denver & Eio Grande, 1873-1968 (see
the May issue for a review of the book). We
thank Victor for giving us permission to
reproduce the drawings.
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Figure 1.
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Figure 2.

These scale drawings should be studied
alongside Earl Knoob's photographs of the
six cars that are shown on page eight of the
May issue.

Figure 1 (page 4): Stock cars nos, 5553,
5549 BE00, and 5833 have the same
body style. This style is from 1228&, when
the entire DARGW stock car fleet was
rebuilt,

Figure 2 : Stock cars nos, 5674 and 5841
have the same body style. This style alse s
from the 1926 rebuilding project.

(Additional drawings appear on page 6.)
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MEET

DIRECTOR...

WILLIAM KEPNER — FORT COLLINS, COLORADO

In the summer of 1987 volunteer and later Friends member the
late Al Kilminster wold Bill Kepner that he had heard shout exciting
work being done on the CETS by a volunteer group. Mot knowing
anyone invelved in the work, Al and Bill just showed up in Chama to
sce how they could help. That summer they scraped paint from
freight cars. Since then, Bill has been a regular at the Friends volun-
teer work sessions, working on and supervising projects along the
narmow pauge line,

In 1989 Bill was appointed to the Board of Directors of the
Friends of the Cumhbres & Toltec Scenic Railroad, filling a vacan-
¢y that existed, apd two years later he was elected vice president.
Bill also heads up our Railfan Committee, which planned and orga-
nized this spring’s very successful special freight train,

Bill and his wife, Cindy, and their two-year-old daoghier, Jillizn,
live cutside of Fort Collins, where Bill is a Software Development
Engineer with the Hewlett-Packard Company.

Bill became involved in railway preservation in 1985, just a week
after moving to Colorado from the San Francisco Bay arca. He
joined the group rebuilding a segment of the Fort Colling Municipal
Railway. Almost every weckend a small group would work from
early morning o dusk on this streetcar project in order to meel a
deadline sct by the city. By August 1986 the initial one and one-half
miles of track were in place. Members present at the 1991 Annual
Meeting will remember Bill™s great slide presentation about the pro-
ject

Bill has seen the Friends grow from a small core of individeals to
a national organization that is making a real difference in railway
preservation. But, as he says, "there is much to learn about historic
prescrvation, in gencral, and railway preservation, in particular. We
are new kids on the block; we need to build alliances with other orga-
nizations and learn from their suecesses and mistakes,” Bill “fecls a
great sutisfaction in being & member, director, and officer of the
Frlends, and in seelng the massive improvements made to the his-
toric Cumbres & Toltee Scenic Railroad by our organization.”

Righe: Bill Kepner, August 1, 1992, Photograph bv Are Nichols,

BOOK

REVIEW

HARROW GAUGE ... THEN AND NOW
by TOM GILDERSLEEVE AND NILS HUXTABLE

Steamicencs USA, Box 8014-8, Blaine, Waszhingron 98230, 1923,
48 pp. (ISBN 0-9691409-3-2),

Members of the Friends will especially enjoy this collection of
color photographs of the San Juan extension from the 19505 w the
present time., There are many scenes from when the DERGW =till
operated the line that show locomotives nos, 483, 487, 488, 492, and
497 at work on the Alamosza to Durango line and the Farmington
branch. Two ouvtstanding photographs, taken in October 1962, arc a
nighttime scene near the Chama coal tipple with no, 483 bringing a
westhound freight into the yard for a meet with an eastbound freight,
and a daytime view of nos, 483 and 497 handling a Cumbres turn of
cleven tenk cars over Lobato trestle. There are other spectacular
scenes of no, 483 moving tank cars like those the Friends brought
back to the narrow gauge in 1992,

Cumbres & Toltec operations are shown during all three decades.
Some of the historic freight cars the Friends have receatly restored
are shown in a 1972 photograph of & special freight train, and no. 439
with another freight is shown at Cresco tank in Seplember 1988, The
Friends is recognized for iis
involvement in the snow clearing
operations of May 1991.

Several photographs are devot-
ed to John Craft's memorable
freight charter of October 1992, and
the final pages include scencs from
the Durango and Silverton. A con-
cise narrative accompanics the pho-
tographs and places them in histori-
cal context. Photographers repre-
sented in this fine collection are, in
addition to the authors, Art Bain,
Rey Barraza, J. M, Jarvis, Alan
Miller, J. F. Ovem, Russell Sperry,
and John West Ant Nichols

Modeling ldeas

Continusd from page &

Figure 3 Cars nos. 55535, BE0O, T
&35, 5674, and 584 have a
commaon lettering style that dates
from 1240 to 1268,

Figure 4: Car ne. 55459's lettering
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style dates from the time of
rebuilding in 12286
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Highlights of the March 13, 1993, Board of Directors Meeting

by ART NICHOLS — EDITOR

A special Board of Directors meeling of
the Friends of the Cumbres & Toltee
Scenie Rallroad, Ine,, was held in Denver,
Colorado, on Saturday, March 13, 1993,
Directors present were Roger Breeding,
Howard Bunte, Glenden Casteel, Wavne
Frecark. Wade Hall, William Kepner, Earl
Knoob, William Lock, Richard Mathews,
Calvert Smith, and Christina Tehbens., Also
attending were Consulting Directors Claude
Marelli and Theresa Shaw, Carmen Knoob,
and Steven Schroeder. A guorum was pre-
sent.

The minuies of the telephone Board meet-
ing on Januvary 23, 1993, were approved.
The report of the treasurer, Wayne Freeark,
was also approved. It was noted that 1993
monies already banked totaled S28,845,

William Lock reported that Claude
Morelli, Glenden Casteel, and he had planned
1o look at several pieces of rolling stock near
Espanola, with the idea of possibly acquiring
thern for the property. Earl Knoob noted that
the cperator's position is that if such cars are
in excellent condition or are historically sig-
nificant, then they are worth looking at.

The Board then turned jts altention to car
no. 292, a former D&ERGW passenger car,
turned outfit car, located in Silverton,
Colorado. [ts owner, Craig Kumler, would
like w sell the car o the Friends on interest-
free payments spread over five or six years,
F.OB. Chama, Earl Knoob reported that he
had looked at no. 292 four or five yvears ago,
and that structurally it was in “pretty good
shape,” but needs siding and some platform
work. He also noted that it is sifting on
freight car trucks and the brake and running
gear 18 intact. The Board approved unani-
mously to purchase no. 292, subject to
epproval by the Triad Committee, F.O.B.
Chama,

William Lock reported that the preference

of the work session volunteers who returned
their survey is for a collage photograph of
their work team. He also emphasized that in
regard to the outstanding work session videos
that Les Jarrent [Railway Productions] pro-
duces, more copies must be sold if Les is o
continue producing the tapes.

Theresa Shaw brought the Board up o date
on the corporate Bylaws, At the onset of the
discussion, President Lock expressed the
orgenization’s appreciation for her work on
revising the Bylaws. High points of the dis-
cussion included honorary versus compli-
mentary memberships, voting status of indi-
vidual versus family members and voting sta-
tus of honorary members, scheduling of the
annual meeting, quoram of members neces-
sary for the trangaction of business at mem-
hership meetings and elections, method of
bailoting, aotice and schedaling of the annual
meeting of the Board of Directors, and the
duties of the secretary. The Board approved
the revised Bylaws as presented and refined
during the discussion [the Bylaws will be
printed in a later Dispatch].

Glenden Casteel opened the aflernoon ses-
4i0on with a report on the mission and activi-
ties of the Projects Committee, Concerning
the Cumbres Scction House, the discussion
involved the scope of work needed and
whether it will be possible under State
Historical Preservation Office guidelines.
Work at Osier was also discussed. The deci-
sions ¢oncerning roof work at Cumbres and
Osler were delegated to the Executive
Committee.

President Lock appointed Directors
Breeding and Knoob and Consulting Dircetor
Marelli as additionsl members to the
Historical Committee.

Steve Schroeder reviewed the work of the
Publications Committee. The committee rec-
ommended that the publishing arm of the
Fricnds be known as the Windy Point Press,
The Board discussed the purpose and func-

tion of the Windy Point Press and agreed that
publishing ventures will be submitted to the
Board for approval. The Publications
Committee will maintain a separate account
for publications in the name of the Windy
Point Press, reporting of the activity in the
dceount will be sent to the treasurer approxi-
mately goarterly.

William Kepner presented the Railfan
Committee report.  About eighty tickets need
to be sold to break even on the May 22
Special Freight Train, 1f 200 tickets were
gold, the organization would net about
£8,000. The Fifth Annual Moonlight Train
will operate on the same schedule as past
trains. The Board established fares for the
Moonlight Train: 555 for members and 560
for nonmembers.

Carmen Knoob was appointed to the Fund
Raising Committee and was asked to solicit
members of the Chama community for sup-
port of the 1993 opening day celebration.
The Board approved 5300 for advertising
support of the opening day activities.

Calvert Smith distributed a revised version
of the Mission Statement and asked for com-
ments and suggestions. He would like 1o test
the longevity of a sample interpretive sign by
placing it on the property this summer.

Howard Bunte reported on the activities of
the Mcmbership Committee. He encouraged
members to make presentations on the
Friends at their local schools,

Wade Hall described the activitics of the
Operations Committee.  This commitiee and
the Projects Committee will be coordinating
their work for the summer work sessions.

Roger Breeding reviewed the work of the
Long-Range Planning Committee, including
the proposed car repair facility. The Board
asked the commiitee to investigate the foasi-
hility of constructing such a facility and pre-
pare a propoesal for their review,

A telephone Board meeting will be held on
Saturday, May 15, 1993,

The Friends Special Freight
Train heading easr oul of
Chama on May 22, 1993,
Road engine no, 485 was fol-
lowed by nine historvic freight
cars, helper engine no. 487,
caboose no. (0503, seven pas-
senger cars, and caboose no.
G306, Car captaing were
Roger Breeding, Ralph
Flowers, Carmen Knoob,
Claude Morellf, and Mark
Yates. The snuck car crew
was Mark Guidry and Tracy
Griffin. Photograpl by
Cieorge Swairt,
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1993

Schedule of Events

July 28-30, Wednesday-Friday
Volunteer Work Session "A"

July. 30, Friday
Annual Mecting and Program

July 31, Saturday
Fifth Annual Moonlight Train

August 2-4, Monday-Wednesday
Volunteer Work Session "B

October 17, Sunday
End of Season on the C&TS

Friends of the Cumbres & Toltec Girgsinbiatlon
Scenic Railroad, Inc. U.S.Postage
5732 Osuna Road NE PAID

Albuguerque, New Mexico 87109 Permit N 1710

Loaking Back—Friends volunteers pause in their work to wateh the wesibound trafn passing
through Sublette, New Mexico, on the moming of June 11, 1992, Again this summer, volun-
teers will be carrving ol restoration and preservation work an the strisctures af Subilette, and
if hopes are realized, ey will finish the three-vear restoration with a paint fob on the entire
ghast fown, Phatograph by Alfred Judd,

Non-Profit

Albugoergoe, NM
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