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Coach No. 0292 
Arrives in Chama 

F
:ormcr D RGW pnss nger coach, ILlm d 
·outfit mr, no. 0292. was lf\lcked from Sil­
\'C:iton, Colorado. to Chama shortly before:
this. s-un mer'i; vi1lunteer wQrl;: ·,ersiort,. TI1e

c.oocl:L, purchased by the F • ends for Jeconitruction
and then si:::rvicc 1n c: Cu m_bre · • ollet Sccqi�
Rllilroad, _ nnw pa •e£1 io che O"nm 'I rd. Irs :tr­

ri val culminated an e:ffm1t ex:nmding o,.·er three ycan.
10 relwn lhe couch i1s onginal loc�l.ion.

Jai::k. fl. and Sharp of \Vilmi11 n, Delaware. 
bw.ll the Cfil in 1 3 � no. 92. It is app,arently ilic mi 
surv· ·ing i,hoi'il-win low�d, n)updiop designed 

co ··h. The 1µ1r w:15 wreck.eel in the early 1920.s ;md 
w s. placed in main,te11a.nce-of-way, 001.m service by 
19'24. o. 0292 imcl 01h.cr out 1t c rs sal al Blk Park, 
Colorado, on the D&RGW Si!vr;rtQn br.-11',;h or 
m:myyear. 

By 1%61h:c c:o,;1ch w�. re!i:::tt('rc:U "Oper!#llon r; 

I 7B'' and was mooitie<I with blanke-d out windows. 
a:l!ld urtderoodJ sto.rag,c bins. Later tt1 the l %Os it ..,, .. 
�pin n:-le1.tered uomce Car." which i �•ill '-'Lib1e 
under the palnL 

� 11dditio11itl phQfoyropJr; appear 011 fl(lge 3.) 

I'm mger coocJ1 w 0292 .:·ott '!'Hird to mai,iten nee-of• WI), riuffil se •ice. 1•ftfi ti. e D 
lxNi)' .1'Mm, e bl,._ GernltJ M. De.I Calleciitm, Culifnmia State Railroad M1Heum. 



Vol. 6 No. 5 November 1993 

C&TS Dispatch 
Oir¢:C(01'8 

1993-1994 1993-1995 
Roger Breeding Howard Bunte 

Wade Hall Glenden Casteel 
WIiiiam Kepn4."r James l lem:m 

Earl Knoob William Lock 
Craig Kumler Warr<n Ringer 

Richard Mathews Stenn Schro«ler 
John Rupley Speocer Wilson 

Christina Tebh<ns 

Officers 

Prcsidcnl William Lock 
Vice President William Ktpnet 

Treasurer ,vayne Freeark 
Secretary Howard Runte 

Editor Arthur Nichols 
Assistant Editor Sle\'en Schroedtr 

Pleas.:. write the edllor at 
1307 4511> Street. Los Alamos. NM 87544 

The C&TS Oiq>atch 1r. publi~b.00 by th¢. Frltnds ot tbt Cuinbn-s: & 
Tolttc S«nlc Railroad,. Jnc., P.O. R<>x. 222,. Cham3,, NM 87520 The 
Friendi;: or the Cumhres & ·rottec Scmie Railru.td is a New MC1JCO 
noopro(it c.orporabon, 

The: Friends is 1hc offieb l museum sup!l()fl smui> for the Cumt<rc .. 1 & 
Toltcc Scenic R:ulroad, o 6'1- mde-long op.."ftllmg railroad 1md museum of 
milroadh1story nnd technology bctwoon /1.oto»ilO, ColOf'tldo, and O a.ina. 
New Me,oeo. 'The raUroOO i$ ow Md hy Co)orndn ond New Mexico and is. 
opcrn1cd "Y Kyle R:iitw.i~ Inc. A" 1hc museum support group. the t"'ritndt 
is ded1cstcd t.u the prcser\'id1on .1nd m1erpret.i1loo ol I.he radto:id. Votun1ea~ 
from the Fritnds ha\'C been <!lpet.ially ~ i\·e in rec.t()C'ing_ :iOO prc:sening 
c.(1u,pmcm and it1n1C1ur"' :akmg 1hc line. 

famj ly mcmber$btp in the f riends i.s S2O.00 per year: outside IJ,e USA 
mcmba,;h.lp 1!1 .ii30.00. ,\ IJ C<lntrlhuoons arc fu lly rnx deduc:rihk Md wlll hit 
gr:ucft1lly ;acccp(cd. Ple:r.sc write to ~ in Cham:a foc lnlorm:uion :shout the 
Fri«:nds. ·me Cumbrcs & Toltcc Scenic R■tlroa.d ,s bolh a. Nnooa:n.l aind n 
Srnte Re~JMt.1etJ I hstorlc She. 

Cumbres & Toltec Scenic Railroad 

N EWMEX[CO 
Denver&RioGrande Rallway- lSS0 to 1921 

Denver & Rio Grande Western Railroad - 1921 to 1970 
CUmbn:s & Toltec Scenic Railroad - 1970 to 1993 

e 1993 Friends or the Cumbn.-.s & Toltec Scenic Railroad\ lnc. 

l'Rl.:SIDL:NT'S COLUMN 

I
t has become somewhat of a tradition for me ,o gn1e a brief report 
on the sta,e of our organization Ln the final Windy Point column 
of the year. 1991 focused on membership growth (we grew 50 per­
cent from approximately 500 members to 762 members). 1992 fo­

cused on the acquisition of additional rolling stock (f1fleen pieces of 
freight equipmem needed ro, imerpreta1ion). 

\Vi1h lha1 kind of record. h would certainly be easy to rest on our 
laurels, for indeed we have been sucoessful in fulfilling our mission of 
preserving and interpreting the Cumbres & Toltee Scenic Railtoad. 
I loweve,. ( am delighted to repon m you that we have nm rested dur­
ing 1993. bu1 have coruinued to be aggressive on nil poinlS essential to 
our mission, In addition, we h~,·c o Board of Directors who are indi­
,•idually dedicated to moving forward even more in fulfilling our mis­
sion. 

One of the highlights for 1993 nec:,ssarily hos to he our auainment 
of 1,000 members. S1arting with just six,een volun1ee~ in March or 
1988. who came 1oge1her as 1he t1rst Board of Directors, we have mode 
dramatic progress. Having l,000 members i.s exccllcnl from many 
standpoints. including the broad base of interpretation .tS well as the fi. 
nnncial means 1hn1 this number or comribu1ors brings 10 our overall 
ecor,omic succe.c;s. 

ln 1he area of preservation, J :iin \'et)' pleased wi1h our tremendous 
progress in 1he s1:1bilh:.a1ion or imp0rt!HH 3SS¢lS on che railroad. 1n ad­
dition 10 thic;. 1 am e.c;peciolly pleased this year wi1h ,he completion of 
proJcets, All Blong 1he rnilrood we wen: able to complete projects that 
have been underway for 1:ieveral )'C:ln;. In Antonito, work on 1he display 
1..rain that was begun fast year was complcled. After a lhrec-yeur-long 
major project. 1he entire town of Sublette wn,.._ restored, and th.is year we 
pu1 on 1he finishing ,ouches. including a coal of paint. At Cumbres, a 
multi-year project to pre.c;erve the exis1jng snowshed was completed and 
now ii looks marvel0tK Work on che six nan-ow-frnme tank cars and 
the bunk cars in Ch:1ma was comple1ed by our volun1eers. The volun­
teers continue to make major inroads both to the stabilization or historic 
property and ro 1hc prcscnt~tion of that propcny in good form lo ,he 
public, and the completion of these projects is quite rewarding. 

l would like to address economics a linle bit as well. I <>93 was n 
good year foe our finances. We had expended virtually all of out funds 
by che end of 1992 in our acquisition of historic rolling ~tock. Through 
careful budgeting, and mos.I imponanily wi1h your generous support, 
our fimmces have improved tremendously. Conc;equenLly, we con en­
ter into a contracl (which is rc.poned elsewhere in 1his issue of 1he 
Dispatch) with lhe opem,or of the railroad for the mechanical rcp..1.ir 
of the tank cars, bringing 1hat project into total completion, In fact, we 
look forward to 1he operation of a special freight train next summer to 
show off these rnnk cars. That is truly 1he hean of our mission-to be 
able 10 $uppon 1hic; operating museum in us day.10-d3y activities and 
interprel it~ history 10 the public. Your ~uppon of our "'otk makes 1his 
pOSSible. 

Of course. there are many mote challenges for 1994 and the future. 
There is much more wotk co be done on buildings at Osier and a1 
Cumbres. The wooc;lt:.r1 freight equiprne1u which is now approaching 
100 years Qf age will always require our continued auention. However. 
lhanks to your support I cnnnoc only report 1993 as nn ou1-S1anding year, 
I can also say with confidence th:tl 1994 looks bright indeed. Best 
wishes fot a wonderful Christmas season. 

- BILL LOCK 
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■ TANKCARS 
FEATURED 
Union Tank Car Company's quanerly publi­
cation Traru/Acsion feaiured the six uarrow­
rrame UTLX tank cars that the Friends pur· 
chased and <ledicated 10 the C&TS in 1992. 
TI1e article "New Friends for Old Tank Cars" 
appeared in the spring 1993 issue of the Union 
Tank Car publication. Volunteers will re­
member the vis.it of John Dugglcby. As.sociatc 
F.ditOr. 1.0 rhe July/August 1992 work sellSion. 

The cars were purchased with major dona­
tions from Union Tank Car. member Charles 
Brown, and the assistance of all our members. 
Donale<l transporuuion came from the 
8utling1on Nonhern Railroad, lhe Union Pa-

Correction 
Anne and Terry Woolsey were inadvcr• 
tcntly nOt listed in the September i~sue 
a...; volunteers during woric session A. 
Anne was on the food preparation crew. 
and Terry worked on 1he gonOOl::t<:rew. 

citic Railroad, and the Southern Pacific/Den­
ver & Rio Grande Wcstcm Railroad. 

The article recounts how lhe tank cars 
came back lO lhe railroad and de.scribes the 
work of the 1992 volunteer painting and let• 
tering crew- Dick Caldwell. Andrew Dahm, 
Bob Dike. Jessica Raclilf, and Rondy Wor­
wag-in cosmetically restoring these cars to 
their original appearance. 

■ FINAL REPAIRS ON 
TANK CARS TO BE 
COMPLETED! 
The final cosmetic worl<. on 1he-rest◊ralion of 
lhe six rank cars that came from Alaska was 
completed by voluntett'S this summer. The 
.Board of Directors oft.he Friends is pleased 10 

announce thal ii has contrac1ed with Kyle 
Railways, Ope~tor of 1he Cumbre.c: & Tohec. 
Scenic Rai I road. to complete the mcchamcal 
rcpoirs of these tank curs. While1hec11r1> were 
i11 exc.ellem operating c<mditioo when 1her 
were purchased from the Whjtc Pass & Yukon 

Railroad. the WP& Y had thiny years earlier 
removed the origina1 couplers and substituted 
a¾ siz.e coupler compatible with their opera­
tions. Th.is size coupler does not operare with 
the lull• size coupler< used by the D&RGW 
narrow gauge and now the C&TS. In addi­
uon. dwing the uan.,;ponation of the tank cars. 
several parts of the brake rigging were dam­
aged. the bmkes were disconnected, and the 
lnu::ks were rcmo\'cd for transponutlon. At a 
spe.cial meeting of lhe. Friends Board of Di­
rectors on Saturday, October 30. 1993, 1..he 
lli>ard approved a contract with Kyle to make 
the c.ars fully operable, including rhe reph,ce­
mem of the couplers, the repa.ir of damaged 
brake ngging. and the testing of the c:us for 
operabili1y. Thi~ wort should be completed 
before 1..he end of this ye.ar. and che cars will 
then be ready for h..istoric photo freight service 
in 1994, In fuct, the Friends 1s runnlng a spe• 
cial frti&hl 1rain u1ilizing these 1ank ears on 
June. 11. 1994. Look for addilional announce­
ments of this important and exciting event. 
Friends membcn. will h3ve the lir'il oppor1u• 
nily to purchase tickets for 1his special phmo 
frc1gh1 tram, 

Coadt no. 0292 loaded on a flatbed uailer i11 S1Nerron, Colorado, 
readJ1 /qr the move 10 Chama .. lufr 1993. Photograph b,· Durango 
member Bob LeCJ,m:. 

No. 0292 parked in the CJ1amn yard a-fter the mQvefmm S1il1er1tm. J11ly 
1993. Phmograph by Earl Knuob. 
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.. 
Cqad1es Osier and Ctunhre,1t, ,,;hown here in the Amm,ito yard, uud coach Sub/enc t:111ered sen•ice in A11• 
g1tJ1. John H.l.(p/ey, Arc11c Slope Co,is1,ltmg Gror1p a11d" Friends Dm:ctor, was archi1e,·1/e11gi,,eer. I.AU> 

Srltmilz oversaw rll.l! pm1ect. PlwuJ,:raph h>• Leo Schmit;., J\i,gu.11 6, /993. 

RICl·IT: Interior of new pa'isenger coach Cumhre.f. Photograph b)' /~Q Stlunit.c. Ai,gust 6. 1993. 
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A History of 
Track Gauge 

area-\'olume ratios of cylinders become more 
favorJble as si1.e increases. As a consequence, 
large boilers produce their output at a lower 
average cost than small one.s. On a br'Oad­
gnuge Steam locomotive, the holler could be 
l:)rger :tnd s lung lower for greater stability. 

The man who followed broad.gauge ideoJ. 
ogy mo:,:;t 1horougltly was tsa.mbard Kingdom 
Brunel. chief engineer' of the Great Wes1em 
Railway of England. who 1hoogh1 4 ree, 8½ 
much too small for the operations at 50 10 60 
mph 1hat he envisioned. He adopted a huge 
gaugt of seven feet-apparently cxa<:tly 7 foci 
¼ inches-for the Grcal Western, and testified 
before Parliament enthusia.u1cally of i1s supe­
riority. Parliament was not convinced. and 
maodared 4 feet 8½ for future building. bul 
specified 5 feet 3 for lrel:md. This could be in­
terpreted as indicating Parliament really con­
!iidered a broader gauge preferable, but re• 
quired 4 feet 8½ simply becau.se it was nearly 
universal except in the west of England. The 
Great \Ves1em was convened 10 4 feel 8½ 
slowly, bringing broad-gauge operation 10 an 
end in 1892. 

by GEORGE W. HILTON 

George W. HiLUJn i.1 profe.t.wr of history at 
UCI.A. He is the author of~•= 
Gauge Railroads, published by Stanford U11i• 
ver.rity Pre!iS in 1991. See tlte February /992 
issi,e for (l review of the book by Friends 
member Jim Cross, 

T
he gauge of a railroad is the distance 
belwccn the inside vertical surfaces 
of 11,e headof1he rail. Stand:11dgauge 
is 4 ree1, 8½ inches. This is 1he gauge 

with which steam railroading began. and it t,c. 
c~mc the common gauge of Britain, North 
America. and Western Europe except for 
Spain. Ponugal, and (reland. 

When George S1ephcnson dcs1gru.:c.l 1he 
Stockton & Darlington Railway io the nonh of 
Englond in 1825. he u.scd:.. gauge of 4 feet. 8 
inches simply bei.:ause he had been ra,m liar­
with it on a mine tramway called the Wilhng-
1on Wi,y on the Tyne River below Newcas1le. 
In mm, rhe Willington Way had been built m 
this gauge because it was common on roads in 
1ht: area. Stt:1,henson ahen used 4 fee 1, 8 inches 
for the Liverpool & Ma11cheSler, the world's 
fi rst r..ulway between major cities. 'There he 
widened the g:1ugc by one-half inch, prob:ibly 
10 g,ivc more ln1eral play to the llangcs. 

Al lhe outset. the choic.e of 4 feet 8½ ap .. 
pe11red ,,rbitr:iry. The 1rnmw:1ys of 1he New­
ca.-ule :l.tea h:td a "ariety of other gauges. wider' 
and narrower. any of which Stephenson might 
have choseo. By the l 870's. an;heological ex­
cavations at Pompeii and elsewhere were re• 
vealing tha1 the gauge he chose may have bc(;.n 
the appto>.imate gauge or Roman mad vehi­
cles. In a famous episode. an American eng:i­
ncer. Walton W. Evans. sought to te.s1 this hy­
po1..hesis by ineasunng wilh a metric ruk-so 
as 10 avoid bias-the nus made by carts aod 
thariou: :n Pompeii. He converted his mea­
suremems to inches and found that the ruts. 
ce111er to ceruer. were about 4 ree1. 9 inches. 
consistent with a gauge or slightly less than 
that 

Later urcheology confinncd thnt 1his was 
the Romans· common gauge. The survh•:il of 
lhis guuge for road vehicles in Western Eu· 
rope. including 8 rilrlin. rc.suhcd in its being 
carried over onto e.arly railways. An oral tra­
dition .says ii wa.,; est.ablished at two t-1ridcs of 
a Rom:m soldierb>• Julius Cae.sar' to sta.ndatd­
i1,e rut~ for his war ch;\riOCs, bu1 this has oo 
documentary e\'ideoce and is nm geoe,aH>• ac-

Page 4 

ecpted. As English railway histonan Charles 
E. L.ee wfOle. it probably represents lhe opti• 
mnl si,e or a rv:id vehicle relative 10 the indi­
visible size or a horse. Anything Jess would 
have underutilized the horse. and anything 
greater would have put excessive strain on 
him. The gauge has been ca med c,ver into t1u­
tomotive transpon, also. 

In railro;1ding, the opttmnl gauge with re­
specl co a horse is irrele\'a111. Rarher. lhe rele­
vanl indivisibility is thal of a human being. 
Any 1cchnol0gic:1l process has 10 be ad<lptecl 10 
1he fact that human beings generally come 
only in one size~ from 5 feet, 0 inches to 6 
fee,. 6 inches. Ccrtarnly. the gauge of 4 feet. 
8!1.t inchc~ was not grossly in.appropria1c. h 
allowed passenger cars thal seated two people 
in comfort on cnch side of un aisle wide 
enough for people to pass. Freight cars wer'e 
large enough to accommodate ,he size of 
packages tha.1 pe0ple CC)Uld carry in and stack. 
The equipment had a moderate degree of 
overhang. 

There has never been a lack of observers 
who thought 4 feet 8½: was suboptimal- men 
as disparate as Jornes J. Hill, David P. Morgan, 
a.nd Adolf Hiller'. tt) natne three. EsseotiaJly. 
this interpretation 1s based on the fact that 

The American expcricocc w-.i.s simil:i.r. n,e 
gauge of 4 fee t. 8½ inches came here mainly 
because American engineers expected-erro­
noou~ly-10 use a g-rea1 many British loc◊· 
motives. Because early American railroads 
were expected only to connect bodies of wa­
ter thal were irnprac1..ical to conoect wi1..h 
c:m:.1ls, there is no reason to have expected 
much gauge umformity. Early riilroads did 
no, anticipale interchange of equipme.nt. Be• 
cause 1hc Dallimore & Ohio and Dosion & Al­
bany used 4 feet, 8½ inches. ,he gauge was off 
to a flying sta.n. The Pennsylvania used 4 feet. 
9 inches. which wa~ <:ornpatiblt:. The 6 rce1. O 

See Track Gauge, page 5 

/,1 A11g11.tt /990 a mlunteeraew, tJ.fl'imu/ bJ Kyle RailwayJ em11loyees, installed a dual-gauge 
(4 fee, 8½ inches mu/} feel) display track m rite Amonito ytird, Today, 1l11s di.rplaJ 1rack is used 
for two s/a,idnrd-gauge ho.n:arJ mu! a sta11dard -gauge flat rar, tJr idler car, that JOWS narrow­
gauge a,rJ srandard-ga11ge cars m dual-gauge .'iervice. 1he V&RGW used dual.gauge tmck be• 
twee11 Alamosa and Amortito umll 1970. Plrmogrnph by A rt Nicltols. 
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Highlights of the July 31, 1993, Board of Directors Annual Meeting 

bi.t Art Nichols - Editor 

The Annual Meeting of the Board of Directors 
of 1..he Friends of tht Cumbres & Toltcc 
Scenic Railroad~ Inc .. was held at the lligh 
Country Restaurant· in Chama, New Mexico. 
on July 31. 1993. Directors prcsenr were 
HowanJ Buo1e, Roger Breeding, Glenden 0'.J.<;­

teel. Wayne Freearl< (ex officio). Wade Hall. 
James Herron, William Kepner. Earl Kooob. 
Wilham Lock. Warren Ringer. Jolln Rupley. 
S1cvcn Schroeder, Chrislina Tebbcns, 3nd 
Spencer Wilson. 111ir1een directors were pre­
sent, sufficient for a quorum. Fl"ilnk Bunon, 
Carmen Knoob, Claude Morelli. Arthur 
Nichols, Leo Schmicz. Thcrcsn Shaw. and 
Calven Smith were also present 

The following officers were elected for 
1993-1994: William Lock. Prcsideni; William 
Kepner, Vice Presidem~ Howard Bunte, Sec­
retary; and Wayne Freeark. Treasurer. Glen. 
den Casteel was appointed as the New Mexico 
representative on the Executive Com,ninee. 
and Christina Tebbens was appointed as the 
Colorado representative. 1be Board desig• 
n:ned WilLiam Lock as 1he Friends represen• 
tative on the Triad Committee. 

Presidenl Lock read Fred Knight's letier 
of rcsignnliOn from the Board. The direciors 
inslfllcted che president 10 express in writing 
their acceptance of Frcd"s resignation. their 
apprecio.rion for his n\any co,uribu1ioos to the 
Friends as a Boord member, and their plea• 
sure in looking forward to his continuing ser· 
vice as a committee me1nbel'. Craig Kumler of 
Sao Jose, Cahfomia. was elected to fill the 
onc•year vacancy. 

The following persons were elected Con• 

Track Gauge,from page 4 

inches of the Erie and lhelackawanna was the 
n\vo:1 importan1 nor1hem broad ~auge. The 
Ca.nadiao railways used 5 feet. 6 i nches. al 
least m p:i.rt. for military considerauoru. 

In the Soutll. broad gauges were domin.a,u. 
lf there was n common gauge there. it was 5 
fee t O inches. Oy I 86 I, 1rack of thi~ gauge ex• 
tended from Norfolk and Richmond to Mem• 
phis and New Orleans. uilhough lack of some 
physical connections and imetcha,1ge kept il 
from being a network, 

The Civil War demonstmted the undesir• 
ability of g:mge l.liffcrc:nceo;. Both lhc Union 
:ind Confederate governmenlS encouraged in• 
1crch11nge of equipment. After the war, 1he 
rnpid growth 1n grain movemencs from the 
Midwes.s to the E.ast was the greatest single 
force for homogenei1y. The Lincoln adminis• 
tration. after planning the transcontinental rail• 
road al 5 feet, 0 inches to confol'm with the ex­
isting nu I.road m California. docidcd on 4 feet. 
8½ for consistency with 1he rnost important 
na~tem ntilro~ds. This. assured that 4 feet, 81/: 
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sulli"ll Directors for 1993- 1994: Frank 8ur-
1on, Fred Knight, Claude Morelh. Arthur 
Nichols. Leo Schmitz., Theresa Shaw, Calven 
Smilh, and Joe Vigil. 

Because of postage and handling co~1s, for­
eign memberships will be increased 10 a $30 
minimum annual eomribotion in U.S. funds. 

The u·easurcr·s report as of 1he cod of July 
was approved. Because S(une figures were I.en­
tatlve and there were bills oumanding from 
the work sessions. a more precise accounting 
will be presented at the foll Boord meeting, 

Co11·1milttt Rt.porti 

flll.i=: Glenden Casteel rcponed that less 
money was spen1 this year 1han rinLicipated 
because two roof projecLS were postponed. He 
also pointed oul that the commiuee will be 
doing more documcntati"on than in the past be· 
fore beginning l'econstruction of historic struc­
t·ures. 
Pyb1ica1ion~: Arthur Nichols sta1td 1ha1 fifly. 
seven persons had contributed ro the C &TS 
Dispatch during the past year. 
Qper:ui<M)S: Wade Hall recornnlended. and 1he 
Board agreed to, Lhe appoi ntmem of Camum 
Kooob to the $;Jfety Comminee. He :ilso 
brought up ~vcral idea." for improving com­
munications among volunteer work sites. 
t.one-Ranu Plaooine: Roger Breeding di1;­
tributed his lem:r that discussed the idea or 
project ownership for muhi•ycar projects. a 
Jong-term goal of h;wmg a Fri,mds Uxecu• 
Live Director. and ways to acquire his1oricttlly 
accurate 1nacks for p3ssc.ngcrcoach no. 0292. 
B.ru.lfrul: Willhun Kepner repor1ed tha1 the 
May 1993 special freight train netted more 

inches would be the ~01th American standard 
gauge, The Canadian linc'i converted H'> ii in 
I 872-18TI, and the Southem railroads began 
a proceS$ of conversion that ended wirh u ma.s­
si vc t::Onvtr.-:ion (>ll Meruorial Day wed::end 
188(,. 

Oddly. as g:n1gc homogeneity wao; spn:aJ. 
ing thtoughout the contine111. thel'e arose a 
movement for narrow.gauge r-n1lronds. A 
Scouish engineer. Rohen Fairlie. in 1870ex­
posited the idea that greac economies in wcig_h1 
could be achieved by use of ~mall equiprnen1 
such as had become common for private ear­
ners scrvmg mines. umber sland~, and fac1'>· 
rie.~. His fallacy was reversing the actual rela• 
tion mcn11oncd carhcr. rhat :uca•\'Olume ra110~ 
become more favorable as size increases. Re~ 
markably under the circumstances. 1hc n:1r• 
row-gauge tnovement had a vogue of l3 years. 
from 1872 10 1885, before it collapsed. Most 
U.S. ttam)\\'•gouge milettgc wa~ COt1\•erttd by 
1900, although a 3-fool•gauge network in 
~duthwestern Colorado 1>urvivcd for almoM a 
cent\H)'. The damage this OlO\·emem did was 
much wol'$e elsewhere. It fes1ooned most of 
sub,,Snharan Africa wnh a gauge (3 feet. 6 
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1han was anticipated in thb ycar·s budget 
Fund Raising: WilHam Lock announced that 
this year's Annual Meeting merchandise saJes 
were S 1.910 and the auc1ion brought in SSOO. 
lntcr12rcta.1100: Calven Smith re()Ol'led on his 
m~ting wi1h Leo Schmitz. and a representa­
tive of Colomd◊ Prison lndustrics regarding 
production of infonnative .sign..1, for the An• 
1oniI0 rind Chama yards. He aJso posed the 
question, "Who will be our interpretive per .. 
son/archivist? We need one!" The growing 
quantity of our own materials, as well os mo.ny 
photographs and matenals acqufred elsewhere. 
calls f<>r •• filing system and a secure and cen• 
tral storage location. 
Oceanjzaljgp: Theresa Shaw described the 
progress on lhe Bylaws of the Friends. 
Membership: How:ird llunie rcp<>rted 1ha1 
maimaining the otganizmion's membership 
records will be a sh.1rcd responsibility of lhe 
p,-esident an.d 1he comminee chair, 

The sixth annual Moonhght Train will be 
July 23. Volunteer wor._ sessions will be JuJy 
20-22 and July 25-27. 

Future Board Ml-Clings 

A spcci:11 Boord meeung was held on Satur• 
day. No.,,.embel' 13. 1993 (at Conejos Ranch. 
Colorado, liftcen miles west of Antonito, af• 
fi rming lhc R-oard's interest in nll sections of 
1he line), 

The: next regubr Board meeting will t>e 
Friday nnd Saturday. Match 11 - 12. 1994. in 
Albuquerque, New Mexico. 

inches} poorly suited to the heavy mmcrnl traf• 
fie iL~ railways handled, on d i i beset India. 
Austraha. and Argentina with senous prob• 
fems or gauge incomp:uibility, 

The editor of the principal railroad trade 
Journal of the 191h century, M:.at1hius Nace 
Fomq of 'n1e Rm/mad Ga;,.e.tte, 1n the course 
of bis opposition to the narrow-gauge move• 
mcnl m lhc: 1870's, reported 1h;1t railroad en­
gineers wich whom he had discussed the ques, 
tion had n:sp(mded, in gencrnl. 1hat 4 fee1. 8½ 
inches was slightly suboptima.J. and chat some­
llung around 5 feet O would have been bcuer. 
fomey agreed. buL fell 1h.a1 homogeneity for 
free-running of equipment nationwide at 4 feet 
811.t was more imponant 1ha.n any gains tha1 
could be goltcn by an cffon at change. No 
doubl mot.Lem engineering 1echniques could 
be used to identify an optimal gauge, but shon 
of an 1mpre.ssi"e demonstration to the con­
tr:uy. f"Omey's viewofLhc 1870's remains the 
most valid judgment. 

Copyright /992 Kalmbach J>ublislting Co .. 
r~pri'med with pennhsitm from the Septem­
ber 1992 issue o/J:r/JJJJJ., magau-,,e, 
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FRIENDS 
AT WORK 

FRIENDS GO OVER 1,000 MEMBERS IN 1993! 

Australia 3 
New Zealand 1 
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Canada 6 

5 

6 

191 

82 

""<> 
20 Total Membership as 

ot 10/31/931s 1,048 
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Res11,rotlon of the Cumbres snnw.,;hed has been one cf 1he 011going projecu of1he Friends. Here, 
;,. August /991. WJlumeers prt•pare 10 raise a replacement structure/or lhe firs1 bay. Phot(Jgrt1ph 
by Tom Cardin. 

THE FUTURE 
OF PROJECTS 
by GLENDEN CASTEEL - Chair, 
Projects Committee 

W
hal mnkes che Curnbres & Tohec 
Scenic Railroad so special? ( want 
to 5htm: the nnswer John Bush. the 
l"tlilroad'.s chief mechanical officer. 

gave me to this question. Nowhere c.l..se in this 
country can you see the originaJ equipment. 
running on the originaJ track, slopping 111 the 
original tanks to take ot, water. The C&TS 1s 
not Disneyland. lt is noc a recreation or the 
pas1. It is the pall-1. Th.is railroad has noc been 
sterilJzed or packaged for the m:iss media.The 
C&TS was brought here .Sll'aight from the 
1930s. and if you don·l believe me you can go 
down and smell lhc tinders and listen 10 the 
steam whistle. You can see for yourself how a 
railroad was actually run sixty years ago. 

The first operator of the C&TS was Scenic 
Railways. whose tenure laMed from 1971 10 
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1982. In 1982, the Railroad Commission 
awarded the frnnchisc to Kyle Railways. 
which continues m operate the tourist line. 
You may not know that the operator has aeon• 
tr.actual agreement to maintain i,1 secviceab1e 
condition any equipmenL used in fC\'Cnue scr· 
vice. To put this responsibility in m(lre con• 
cre11! teems. the operator is obligated to majn. 
cain equipment such as locomotives, p:.ssenger 
car.., maintenance-Of.way equipmerH. and W.l• 

ter towers. Con\'ersely, th.c operator is not re• 
quired to mnin1ain such things as section 
house.~. boxcars. and nonfuncttonal s idings. 

(n 19~1. Si ll l..ock was ~ucce.ssful in win• 
ning approval from Scenic Railways for him 
to come to Cham:i and do \'Oluntecr work on 
equipment The first project that was done by 
what 1s now 1hc Friends was che painting or o. 
boxcar building. Smee 1here were no prob• 
lems created by this actJ\'ity. in subsequcn1 
yea.rs we were ~n11iued 10 paint ro11ing stock. 

C&TS Disp atch 

as well as to ins1a.ll 11¢w siding on two boxcars 
that had been partially destroyed by fire. 

Finding dungs 10 do in Chama has never 
been a problem since much that remains there 
is almost one hundred years old. Because the 
weather cooditio11s there are so difficuh and 
the in.ainte1umce of non revenue equipmef\l ha.,; 
a low priority with the two st.ate legislatures. 
the Friends has never had any difficulty find• 
ing projects to tum its hands to. But in the 
thirteen years we have been working along 
the railroad. the character of the projects we 
have undertaken has gone through a transi­
tion. 

llle very firs1 projects could be character. 
ized a,; stabiliz.atfon activities.. We saw aru. 
foc:ts that seemed abou1 to disappear forever, 
ood we undertook an emergency campaign to 
prevent 1hi~ from happening. r-or example, 
had we not re-sided the burned boxcars. lhe 
frames would probably now be noc much more 
thn.n fin impres...,ive pile of coinposL 

As these emergencies became less (re,, 
quenl, we could change our focus f,om Stnbi• 
litation to tJlat of pre.~etvation. Consequenlly, 
we embarked on a progrom to paint C\'Cf)' car 
parked irl the Chama yard. We were even able 
m obtain permission co do stabilization work 
on some of lhe neglected structure$. This has 
resuhed in a new appearance for buiJdings hke 
t.he Cumbres car inspector's hous:e and 1he 
snowshed and the enlire town of Sublene. 

Just as the character of work avaiJable to 
the Friends has changed, so have the condi-
1ions under which 1ha1 wort is permiued to be 
done. When 1he first work was started, we 
principally had an obJigation to ~how thnt 
what we were doing would not interfere with 
the ongoing operation of 1he C&TS nnd 1hat 
our activities would not be harmful 10 the 
propeny. lnrec.ent years. a new dimension has 
been added to our work as a result of our tll­
tract..ing the :tttcntion of the Siatc: Historic 
Preservatioo Offices (SHPO). ln addition to 
ouc previous responsibmties, we now also 
must show th;u our activities wHI not alter the 
histonc character of the propeny. 

What this means is: dun rcpnirs must retain 
:,s much or 1he his1oric ma.1en:al as possible. 
When new materials are needed. they should 
not alter the hh;.toric appe-Jrance of the build• 
ing. Pi,int color.s should be appropriate to 1he 
h.istoriealJy 1mponant era of the strue1urc. Re· 
pairs should undertake to reproduce, as much 
as possible. the hisroric methods of consouc .. 
tion. Buildings that historic::llly had wood 
shingle roofs should be returned to Lhal con .. 
ditton when possible. This is not to say thal we 
,;hould duplicau: o,,e.hundred-year-old mis.,. 
takes. 

The ftn;.1 proJecls of the f'rit.mb differed i,, 
another way from those projects we are now 
contemplating, To accomplish those in11ial 
proj~cti we picked a number of cars to paint, 
purchased paim and scrapers, and carried out 
the work wi1h a minimum of planoi1lg. Con. 
1.rast thar co che planning required to carry out 
the I 993 work sessions. The Projects Com­
miuee collectively spent a1 least fifty hours a 

Vol. 6 No. 5 



month on ~lceting the projeclS. planni11g the 
work, purchasing the materials, a11d assign.i1lg 
the crews. The planning is still a volunteer ac .. 
tivity. but the amount of work done exceo:<ls 
whal is normally expected of \'O(unteers. 

ln order to continue with the current quan• 
lity and quality of wori{, 11te Friend.~ will oeed 
LO eh::mge the way we operate. To satisfy the 
tequirements of the State Histonc Presef'1ation 
Offices our work will need to be much more 
carefully planned. From this time forward, we 
will need n wriuen description of C\'ety action 
we plan 10 take in 1he rest0ration of a building 
or piece of rolling stock. We will need to de• 
scribe each board that is to be removed or re• 
paired on a structure. how the repair wiJI be 
carried out. how the board will be reattached. 
and then whal color the SLructure will be 
painted. 

We will also need to pro\'ide some info,. 
mation on the h.istory and possible future uses 
of the anifacts we are rcstonng. for example, 
when we pn>~e lhe restonnion of a s1rue1ure 
we should 1ell (I) when the ooilding wasbuih, 
(2) how llle building was used, (3) when and 
how the building was a1tcrcd after its inhinl 
conslruction. (4) the present conditioo of 1he 
strucrure. (5) how we intend to carry out lhe 
repair, and (6) how lllc building might be used 
in the foturc. 

You can easily see lhat the time reqmre­
ments of such an undertaking ;;ire of a differ· 
ent order of inag1li1ude than the time we cur. 
rem.ly spend in projects planning. The Projects 
Committee members are spendi11g as much 
Lime on this acllvity as they can spare from 
other pursuits. This leaves us with just lwO 
options; we could scale back the size of our 
work session m accommodme a reduced level 
of planning or invoh'e a much larger segmcn1 
of our membership in the ttetual plMning of 
the projec,s. 

When the Friends Board of Oi.n:ctoN mel 
in July of lhis ycnr, we discussed expanding 
I.he planning function to include more mcm· 
bers. This new tlircc1ion was approved and 
e\'en given the designation "Adopt•A•Pro• 
jcct:' Here is our new plan: 
I. lo this issue of the Dispatch.. the Projects 

Committe.e has published a hst of potential 
projects. 

2. Members who are intereS'fed in a particular 
project should communica1e their interesl 
to the Projects Committee. 

3. Tiu;~ committee. will then prepare a sel of 
guidelines fOf' projecl planning and trnn.,;• 
nii1 these guidelines to interested persons 
along with the names and addresses of all 
tho.~ who are rnterested in the same pro­
ject. 

4. Me.mbers interested in the same proJect will 
form a planning task force, which will pro­
duce a plan for SHl'O submittal. 

5. The committee will review the phm nn<l 
ask for any additional information needed. 

6. The proJcct will be acceph::d 11.~ a part of the: 
current year's work session or de.fetred to 
another time. 

7. lf a pr~ject is deferred. no funher ac1ion 
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. BOOK REVIEW 

WILLIAM HENRY JACKSON'S COLORADO 
Compiled by WILLIAM C. JONES and ELIZABETH B. JONES 

Colorado Rai/r()(Jd Museam. 1992. /8() pages. 
A•·ailable from the Friends, $41.95 posipaid. 

1llis is a reissued edition of the book firs, pub• 
lished in 1975. Two hundred photos ace pre .. 
sented, representing an o,•ervicw of William 
Heney Jad.:son·s work in Colorado <luring the 
1870.an(I 1880s. 

One chap,er is devoted to the phQtos Jack• 
son took as a member of the 1873 and 1874 
Hayden Survey. 11,e reader vicariously ex.pc .. 
riences the awe th.it the builders of the naOO\\'· 
gauge railroads must have fch when 1hcy first 
saw these magllificcnt landscapes. Another 

chapter on '·Colorado's Firsl Citizens" pre• 
sen1s Jackson's pho1os of whal in 1906 be• 
came Mesa Verde National Park. There are 
several examples of chromolithographs, an 
early type of color printing. 

A chap1cr presents pho1os of 
railroads-Jackson worted for several lines in 
1he I 880s. including 1he D&RG. There are 
two photos along the San Juan Extension. 
which was 1he predecessor to the C&TS. The 
last two ch:aptcrs arc phOtos of 1owns and min• 
ing camps and 1he Oe,wec area. 

This book is one tl1e teader will open with 
pleasure time af1er tune. Art Nicllo/s 

Friends Adopt-A-Project 

Chama 

• Stoel< Pens-relurbish 
• Six New Stock Cars-roofs. doors 
• Short Reefer~mplete restoration 
• Long Reefers-doors, hatches. 

roof walks 
• Coal Tipple House-windows. 

siding 
• Log Bunk House~mplete 

restoration 
• Old Stock Car (5891)-roof 

Cumbres 

• Snowshed-restoration 
• Seciion House-res1oratlon' 
• Car lnspectofs House-<estoration 

Osier 

• Section House-restoration1 
• Station-conversion to museum 
• Stock Pens-refurbish 
• Coal Platfo,m-rebuild 

1 Conditional on Commission plans 

w,lt be required. If the project i~ accepted, 
the Projects Comminee wm arrange for 1hc 
purchase of m;uc.ri:.I un(I o.s.,,:ign 3 crew. 

The box abo\'C Ji,;ts the projects under C.Oll· 
s1deratio11 for the 1994 Friends w-ork session. 
lf you arc interested in planning one ot more 
of chese projcccs. please write or cu11 me 11ftcr 
January I. 1994. 

Glenden G. Casteel 
Chair, ProJeClS Comm11tee 
12029 Brentwood Hills Bh·d. NE 
Albu(1uel"()Ue, New Mexico 87 11 2 
(505) 298-0604 

C&TS Dispatch 

Antonito 

Friends' Spur-construction of ca, 
repair spur 
Friends' Spur-construction of 
pole rool over part ol spur 
Cinder Block Building-clean, 
wiring, lights 
Engine House Work Arca-wall, 
wiring, heat. hghts 
Display Equipment-painting, 
letlering 
Ro1ary Snowplow OM-complete 
restoralion 
Coach 0292-complete res1oration 
Car 0252-complete restoration 
Car 0452-restoralion to chair or 
business car 
Car 053-restoration, form to be 
determined 

General 

Ma,ntenance-of-Way-sign and 
mileposl painting 
Survey of Entire Property­
documentation 

r--------------------, 
Special Offer 

Enclosed with 1h1s issue of 1hc C&TS 
Dispatch ,s a flye, from our member 
fad.: O..;trom offering n fine an prin1 
feamring engine no. 463. This large 
blnek and white prinl i.s VCI)' de1ailed 
ond will makt: an excellent addition 10 
your collection. Each pnnt ordered by 
a member of 1h¢ Frfonds will ~suit in 
a substantial donation by Mt. Osuom 
10 our preservation work. 

~--------------------J 
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D I R E C T O R ' S \' I E \V P O I N T 

by ROGER BREEDING - ALBUQUERQUE, NM 

Roger 1111d hi.s wife, Noreen, moved to Albuquerq/fe in 1987 from St:at• 
1/e, where he w«.r a member cf the Tacoma Chap1er of the Nauo,wl 
Railway Historical Society. Roger read an article abom the volun• 
teers in 1he A[bµque,qm: lQurnqJ after the 1987 work session, called 
Bill lock, and lite 11ex1 .summer was i11 Chama w,,rking alongs;de tlie 
other volcmreers. Roger. elecred 10 the Boord of Directors in /990, i.t 
Cltairof the / .• 1,mg-Range Plmmi,,g Commiltee. He is a safery and ri.fk 
mwfrs-1 at the Sa11dia National Lahorntorie:r. 

T
he Soard of Directors began thinking seriously alx>ut long­
range planning a few years ago when it became evidenl tha.L 
before roo long the Frie.ods would h:ivc addressed all I.he im~ 
mediate problems that we oould undenake given our limi1ed 

resources. Funher. lhe documemat100 required by the Staie Historical 
Preservation Offices made it necessary for us lo select projecL~ far 
enough in :sdvancc tha1 tJ1c documentation could be prepared and sub~ 
mined for appro,•al several month.s bef<trt work was 10 bc:gin. fl ap­
peared that tile era of just showing up in Chama and painting whatever 
cars looked worst wns o,·er, 

Even wi1hou1 1he his1oricol preserva11on requiremen1~ a changt in 
rocus was required because ii appeared that in a few yem the Friends 
'#Quid have done !Ill 1ha1 coul<l be done in the open air with our shon 
summer work ses.~ions. By 1994 we. ex pee, to have oew J):l.int and new 
roofs on lhe section houses. the bunk houses. and the car mspector'.s 
house. Most of 1he cars with roofs will have new ones, and most of the 
cars will have been painted within the past five yea.-s. 

The Long-Range Planning Committee considered the problems, 
and i1 was evident that the Friends was not in u po,si1fon lo st:111 wort;, 
on equip1ne1u th:it oeedcd it the ffK)51. The repaif\ 10 these item:-. are .!>O 
extensive that we oouldn·t hope to finish the job in one or two summers 
with only t-ix wori- days per yc:ar-and wecan'l le.avc: 1hemupen t(l the: 
clements over the witllet. 

The items that seem to need the greatest in-depth rcstornuon arc ro-
1ary imowplow OM. coach 0292. chaircar/busioess cor/001n1 car 0452. 
the two RPO cors. and ex-RPO/cook car 053. The two RPO c,rs and 
053 might be restored without a covered work space. but OM and 
0292 and 0452 have enough Mructural problems th:u it appears 1he roofs 
mus1 be partially or complelely reinoved. TilUs, the comminee' s 
thoughts rumcd to some son. of car rcpalr faci lity where these pieces of 
rolling stock C()uld be procected fmm the eleme,us for periods extenc.J­
ing over several years, if necessary~ 

Bui lding a car repair f.u:ili1y is a considerahlt! challenge 10 :~ group 
such as ours. The cost might run imo the hundreds of lhousands of dol­
lars, and there :.re qu,cst.ion.s abouc l;ind acquisition, insurance, u1ili1ies, 
and inaimenance. For an organization with no paid staff and an annuaJ 
budget on the order of $60.000. the project is daunting. Also. to make 
bes.I use of such a faci lity, 1he cars wilhin it should be worl;ed on for 
more than six days a year. For other groups 1.h.at are located in or near 
metropolitan an:as, volunlcers often work on proj¢4.:IS e,·ery weeken<I. 
Gh1en 1he locmion or the C&TS, 1his see111S unlike ly for 1he 1-'ri('ntl.$. 

The situation has changed in 1.he last year wnh the removal of en~ 
gioe no. 463 from the north bay of th!.! A1uoni10 engine house, which 
it occupied for seventeen years.. Kyle Railways has no immedk1te need 
for the space, and ii mighl be offered 10 us for lo11g-1enn car repair. Al­
tJ1ough this solves temporarily lhe covered work space problem. il pre­
sents us with a <Jifferent set of challenges. We need to choose one or 
two cars for complete rcbuildin.g and prcpgre 1he cx1ensive documen• 
talion required for historical pre..c1ervalio11 approvol. To ,nake 1he besc 
use of this covered space. we need to determine a w.1y to ge1 more work 
days per year. With olhercm nocding restor.uion, we need to complete 
each one expeditiously. 

RIG/IT: NtJree,r a11d Roger Breeding. 

COMMISSION REPORT 

by LEO SCHMITZ - EXECUTIVE DIRECTOR 
CUMBRES & TOLTEC SCENIC RAILROAD COMMISSION 

AUGUST 20, 1993, CON.EJOS RANCK, FlnEl:N MILES WIST OF AN,. 
TONITO, COLORADO. Commissioners prescn1 were Spencer Wilson, 
Chair~ Wayne Quinlan. Vice Chair. carJ Turner, Secre1ary; and Rep. 
1..ewi.:; En1z. Treasurer. Among others presen1 were Lynn Cecil, Pre~ 
ident. Kyle Railways, Inc., and William Kepner. Vice Presiden1. 
Frieods of the Cumbres & Toltl"c Scenic Railroad, lnc. 

Concerning p:monage this season, the Commission heard that, <:om­
parcd with the 1992 season, the number of passengers is even. with a 
downward trend, fl was rcJX)rted that busmcss activity in Chama is e\'CO 

or up slightly o,•cr last ye.ar. In Anlonito activity is even with t992. 
Leo Schmitz reponed on several ongoing projects. The: Osier loop 

is progressi11g; the earth work. is done. the crack work has struted. and 
rhe loop should be done wi1t11n 1hiny duys. The throe new passenger 
coaches ha,1ebeen finished. Oneoft11enewCQaches will beu~d in lhe 
filming of ··\Vyall Earp," Boiler p-.i.tches for engine no. 463 will be 
taken out. trimmed, rein~tnlled, and riveted into place. Wort;; on this K-
27 locomotive will not be done umil after che sea.soo ends (the Com­
mission tabled the ehnstcnmg ceremony). The shop roofs project has 
been bid at $55.000, nnd the Chama Ri"cr bridge work is almost com· 
plere.. with $69.457 paid 10 date. Leo is inve.caigming having che e11tire 
bridge painted r,uher lhan having just spot painting done. 

The Commission has begun 1he process of capital improvcmen1 
planning for lhe next five years with the inspection or the railroad fa. 
ci1ities by Che Commission, Kyle R::iilways, and the Friends. 

h was reported that the bu~ines...c;es m the Chama Mall have experi­
enced decline because or1he railroad policy of no assigned seating and 
ollowing passengers I(, b<J{lrd at 9:45. The 1ourists arc not Slaying in the 
~hops. leaving early 10 board the train. Lynn Cedl. Joe Vigil. and the 
merchants will meet lo work oul a solution, 

TI1r Comtnission approved 1wo ptoposals from Art"tic Slope Con. 
sullmg Group: to prepare plans and specifications for a new ash pit in 
Chama - the exist mg one is falling llpan; nnd to prepare plans for me­
chanicaJ and electrical engineering services for the Cumbres and Osier 
section houses. 

Letters of ;1ppreciation from the Commis~ion will be sen, to 1he 
C&TS crew to, lheir fine work in building the three new passenger 
coaches, and to Frank Murray, New Mexico Assistant Attorney Gen• 
cral, for hj.:; ye:1..s of ~rv1tc. Allen Ferguson will be 1he new rcprc­
senta1ive from the New Mexico Anomey General's office. 

In m:Ute~ pertaming to the Friends. the Commission approved a re· 
imbursemen.t of $5.100 10 the Frfonds for ma1erials used in preser,•a. 
hon work during the 1993 \'Oluntccr work sessions.. Also, a leucr of np• 
precia1ion will be sent lO the Friends for 1heir work this past summer. 

friends Vice President William Kepnet stated that the organizatjon 
wan1s 10 work in 
close cooperation 
whh Antonito and 
Chama. He invited 
those presem to join 
1he Frieods and \'ISit 
with him cooceming 
how 1hc organization 
con work wi1h the 
communhies. 

The next 
Commission mcc1ing 
will be on December 
I 0. l 993. at the High 
Mesa Inn in S.inc~ Fe, 
New Mexico. Com. 
mission mee1ings are 
Open to lhe public 
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LETTERS TO THE FR I ENDS 

Readers are t11couraged ro write on any topic pertfoe,u to the worl.. of the Friends and the history, pre.serwui011. and imerpreration o/tht Cum• 
brn & Tolte.c Sce11ic Hai/road. Stud>~" /tilers U> tltt ediwr at 1307 4srh Street, U'Js Alamos. NM 87544~ All leuers will be acknowledged a,id 
some ediring may be done to r:onstn e spau. 

CHAMA nu 
ttll t1 

Plrorograplr by Jolrn G. Sch1Jler 

Back in the winter 1 wrote to you [Februlf)' 
1993 issue) suggesting that an article on 
C&TS signage be prepared for the 
0ispa1ch. .. . 

In early spring. l tried my hand at making 
n sign, using photographs of lhc station ~t 
O,ama that I had tnken in 1991. I have e,n. 
closed a piclure of that cffon. Ifs hanging 
over 1he porch doors of my son's house in 
Lutherville. MO .... 

Mv wife and I will ndc the tram from An• 
1oni10 lllfoug:h 10 Cha,oa (ln Sunday, Sep1cm• 
ber 12. and we are looking forward to it. I 
bought copic,; of Narrow Gauge ... Then and 
Now because of1heoffer in 1heDispatch. Tl's 
great! 

10h11 G. Schi.slu 
Towson, MD 

Tam writing in response 10 Craig Kumler·s 
question in the May l 993 issue of the 
Dispatch regardirtS the idenLilieotion number 
on 1he short caboose nt Antonito. Shon ca. 
boose no. 0500 is now on the Durango & S11-
vertOn Narrow Gauge Railroad. [L is com­
pletely restored. operauonal. and available for 
ch:.lT1cr (i.:abc)(>'ie no. 0.~01 is also tH Dur.mgo, 
priv:rtely owned on the hill below Fon Lewis 

Pho1ograplr b,· Sra,1 Kistler 
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College). 
The caboose m Antonilo, ac.cor'ding 10 

Doris OSleru•aJd's Ticke110 Tofte<:, is no. 0579 
and was given to the railro:.1d in 1991 (I as• 
sume ftom the mwn of Antonito). I ~nclost: n 
Stan Kistler' photograph of no. 0579 with win• 
dows boarded up at Durango on June 28. 
1951. The caboose was a s1ar in the 1950s 
film ''Den\1er imd Rio Grande," 

No. 0579 at Antonito is definitely wonh a 
thorough restoration and return to service on 
the C&TS. another wonhwhile restorotion for 
the Friends-any 1::ikers? 

Craig 8. Srory, DDS 
Ntlpt1, CA 

l wam to suppon the letter: by Myron Kelsey 
pub1i.,;;hed in 1.heMay 1993 isSlleofthe C&TS 
Dispatch regarding feature s1orics on the lo-­
comoiivcs. l qui1e agree thut by for 1he mos1 
inreresting feature of 1he ra.iltoad is the \1arious 
cJasses of k>comotives. I eagerly look forWll.rd 
10 recei\•ing 1hc Dispatch IQ s~ what picture.~ 
and news you will include about them. 

Like Mr. KeJscv. I am interested in l..rli>w• 
ing more about 1he locomotive:; on the 1>1'0p• 
eny which are not operative. When I w;is there 
aboul two years ugv, I climbed <m K-37 no. 
492 in the Chama yard and wondeted what il 
wouJd take to get ii running again .... 

1 would also welcome more information 
on the day-to-day maintenance. as well a.i the 
winter work. done on the operating locomo· 
uves. For example. <lo the fires ever go 001 on 
opef"Jling locomotives during tl1e summer'' 
How often arc the boilers washed'? Wh:1t is 
the process t)f geuing a k:,comotive ready from 
a cold suu1·1 

The pictures you oflen feature 01i mai1ue-
11ance and restoratfon work nrc panicularly in-

C&TS Dispatch 

tcrcsting. ( thmk readers would be mterested in 
knowing how pan:,,. arc made and what the 
costs are. Wha, happen..:; when a locom0ti\1C 
needs 3 new boiler-or are they always re­
pairablt: through patching? 

Pethaps one of 1hese days .someone will 
write a book or produce a videotape ce,uered 
on the locomotjves. I round the videotape on 
the n:sioralion of K-36 no. 482 by the Du­
r'1rngo and Silvenon partic.ulorly wdl done. 
Now it's Cumbres & Tollec·s turn. 

Fmnk R. Kemerer 
U11iw:r:.·iryofNor1h T~xas 

De,uon. 1X 

Ph111ograph IJ\' S1,e11cer \Vil.s1111. 

I feel compelled 10 t:ikc word processor in 
hand, so to speak, in order to correct a mis• 
spelling and mispronunciation which is com· 
moo 10 :t.11 of us who wri1e nnc.J speak atx,u1 the 
C&TS. I am probably the ptincipal contribu­
tor 1.0 this mistake and have led others down 
the wrong path. 

I wish 10 COITCC't the spelling and pronun­
cmt1on of the River of lhc Pines. along which 
our favor'ih! railf'OOd runs for a good pan of the 
tnp. In Spanish the River of lhc Pines is "El 
Rio de Lo:. Pino:-."7)lease note that there 1s 
no tilde on the "n," W11h 1ha1 latter notation ii 
becomes 1ht River of the Pine Nu1s! t innde 
this error in lhe preservation study and in the 
dissolve-s lide video production of scver:il 
years ago. Mea Culp.a, Mea Culpa! 

However, others before my time have 
made this mistake. W1tne.ss 1he acc:;on1p3Jlyiog 
photograph and the datc-tf an agency of 1he 
o;0\'Creign .:;t:1te of New Mexico cann0t get it 
right. at lea.st we have company! 

Thank you for leuing me get this off my 
chest 

Spencer \v;fson 
Historim,. of sons 

Soc,>rro. NM 

iSpem:er \V1l.ron is Cht1ir of the Cumbres & 
To/tee Scttnit· Railrbdd Commis.nion amt o 
FriendJ· Director,) 
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1994 
SCHEDULE OF EVENTS 

March 11-12, Friday-Sa1urday 
Board of Directors Mecling 

Albuquerque 

May 28. Saturday 
Planned Opening Day 

June II, Saturday 
Special Tank Car Pllo10 Freighl 

July 20-22, Wednesday-Friday 
VoJunteer Work Session uA'' 

July 22, Friday 
Annu"1 Meeting and Program 

July 23, Saturday 
Sixth Annual Moonlight Train 

July 25-27, Monday-Wednesday 
Voluntoer Work Session "B" 

Oc1obcrl6.Sunday 
Planned Closing Day 

T11e aulumn c<Jl'1f:,· were at their ~igh1 on Sarurday, September Z5, /993. On that day the C&TS 
carried 918 passe11gers~ 11ew daily lt)laf record.I Here. tntln no. 2 (52/ tans), ea,,tbcumdfrom 
Clu,ma. passei milt!posl 342 with engines nos. 487, 484. and 489; ZJ cars: a11d 644 passengers. 
Tro;n no. I. w,,..stlx>undfrom Antonit(), carried 274 pfl$st:ngers. Photograph by J. A. Joh,ison.. 

Friends of the CumlJ1-es & Toltec 
Scenic Railroad, Inc. 
5732 Osuna Road NE 
Albuquerque, New Mexico 87109 

ADDRESS CORRECTION REQUESTED 

Non•Profil 
Orgnni:,;ation 
U.S.Post.ite 

PAID 
Albuquerque. NM 

Pennit No. 1710 
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