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The C&TS Dispateh is published by the Friends of the Cumbres &
Taltes Scenic Railroad, Tnc., P.0. Box 232, Chama, NM 87520, The
Friends of the Cumbres & Toltee Scenic Railroad is 0 New Mexico
nonprofit corpormtion.

The Friends is the official musenm support growp far the Cumbnes &
Toltec Scenic Railroad, a 64-mile-long operating railrosd and musetim of
railroud history and technology between Antontio, Colorado, nnd Chami;
New Mexico. The railond is owned by Colormdo and New Mexico-and is
operated by Kyle Railways, Ine. A the muscom suppont group, the Priends
s dedicated 1o the pressrvation and interpretion of the railroad, Volunieers
fmnll:h*lﬂﬁhnm been especially active in restoring and preserving
edquipment and sinsctures along the line,

Family membership in the Friends s $20.00 per year; outside the LISA
membership 530,00, All contributions are fully 1y deductihle and will be

accepted. Please write to us in Chama for information shout the
The Combres & Toltec Sc¢enic Railrosd is both o Mationnl and o
State Regisiered Historic Site,

Culllhres & Toltec Scemt': Railroad

Denver & Rio Grande Raﬂway — 188010 1921
Denver & Rio Grande Western Railroad — 1921 10 1970
Cumbres & Toltee Scenic Railroad — 1970 to 1003

© 1993 Friends of the Cumbres & Toltee Scenic Railroad, Ine.

PRES COLUMN

The WW Dont

t has become somewhat of & tradition for me to give a brief report

on the state of our organization in the final Windv Point column

of the vear. 1991 focused on membership growth (we grew 50 per-

cent from approximiately 300 members to 762 members). 1992 fo-
cused on the acquisition of additicnal rolling stock (fifteen pieces of
freight equipment needed for interpretation).

With thar kind of record, it would certainly be easy to rest on our
laurels, for indeed we have been successful in fulfilling our mission of
preserving and interpreting the Cumbres & Toltec Scenic Railroad.
However, 1 am delighted to report to you that we have not rested dor-
ing 1993, but have continued (o be aggressive on all points essential to
our mission. In addition, we have a Board of Directors who are indi-
vidually dedicated to moving forward even more in fulfilling our mis-
sion.

One of the highlights for 1993 necessarily has to be our attainment
af 1,000 members. Starting with just sixtesn volunteers in March of
1988, who came together as the first Board of Directors, we have made
dramatic progress. Having 1,000 members is excellent from many
standpoinis, incheding the broad base of interpretation as well as the fi-
nancial means that this number of contributors brings w0 our overall
ECONMITIC SUCCEss.

Im the area of preservation, [ am very pleased with our tremendous
progress in the stabilization of important assets on the milroad. Inad-
dition to thas, [ am especially pleased this year with the completion of
prjects, All along the raifroad we were able to complete projects that
heave been underway for several vears, In Antomto, work on the display
train that wis begun last year was completed. After a three-year-long
major project. the entive town of Sublette was restored, and this year we
put on the finishing touches, including a coat of paint. At Cumbres, a
multi-vear project (o preserve the existing snowshed was completed and
now it looks marvelous. Wark on the six narrow-frame tank cars and
the bunk cars in Chama was completed by our voluntears. The volun-
teers continue to make major inroads both to the stabilization of historic
property and to the presentation of that property in good form to the
public, and the completion of these projects is quite rewarding.

I would like to address economics a little bir as well. 19%3 was a
good year for our finances, We had expended virtually all of our funds
by the end of 1992 in our scquisition of historic rolling stock. Through
careful budgeting, and most importantly with your generus support,
our finances have improved tremendously, Consequently, we can an-
ter info a4 contract (which is reponed elsewhere in this issue of the
Dispatch) with the operator of the railroad for the mechanical repair
of the tank cars, bringing that project into total completion. In fact, we
ook forward o the operation of a special freight train next summer to
showe off these tank cars: That is truly the heart of our mission—1to be
able to support this operating museum in its day-to-day activities and
imterpret its history 1o the public. Your support of our work makes this
possihle.

Of course, there are many more challenges for 1994 and the future.
There is much more work o be dong on buildings at Osier and at
Cumbres. The wooden freight equipment which s now approaching
100 vears of ape will always requine our continued attention. However,
thanks to your support T cannot only report 1993 as an owstanding year,
I can also say with confidence that 1994 looks bright indeed, Best
wishes for a wonderful Christmas season.

IDENT'S

— BILL LOCK
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® TANK CARS
FEATURED

Union Tank Car Company's quarterly publi-
cation Trans/Action featured the six narmow-
frame UTLX tank cars that the Friends pur-
chased and Jedicated o the CETS in 1992,
The aricle “MNew Friends for Old Tank Cars”
appeared in the spring 1993 issue of the Union
Tank Car publication. ¥Yolunteers will re-
member the visit of John Duggleby, Associate
Editor, to the July/August 1992 wark session,

The cars were purchased with major dona-
tions from Union Tank Car, member Charles
Brown, and the assistance of all our members
Donated transportation came from the
Burlington Northern Railroad, the Tnion Pa-

Correction

Anne and Terry Woolsey were inadver-
tently nod listed in the September issue
as volunteers during work session A.
Anne was on the food preparation crew,
and Terry worked on the zondola crew.

cific Railroad, and the Southern Pacific/Den-
ver & Rio Grande Western Railroad.

The article recounts how the tank cars
came back to the railroad and describes the
work of the 1992 volunteer painting and let-
tenng crew—Dick Caldwell, Andrew Dahm,
Bob Dike, Jessica Ratliff, and Randy Wor-
wag—in cosmetically restonng these cars to
their onginal appedrance,

H FINAL REPAIRS ON
TANK CARS TO BE
COMPLETED!

The fimal cosmenc work on the restoration of
the six tank cars that came from Alaska was
completed by volunteers this summer. The
Board of Directors of the Friends is pleased o
announce that it has contracted with Kyle
Railways, Operator of the Cumbres & Tolec
Scenic Railroad, to complete the mechanical
repairs of these tank cors. While the cars were
in excelient oparating condition when they
were purchased from the White Pass & Yukon

Railroad, the WPEY had thirly years earlier
removed the original couplers and substituted
a % size coupler compatible with their opera-
tions. This size coupler does not operate with
the full- size couplers used by the DERGW
narrow gauge and mow the C&TS. In addi-
tion, during the transportation of the tank cars,
several parts of the brake rigging were dam-
aged, the brakes were disconnected, and the
trucks were removed for ransportation. At a
special meeting of the Friends Board of Di-
rectors on Saturday, October 30, 1993, the
Board approved a contract with Kyle to make
the cars fully operable, including the replace-
ment of the couplers, the repair of damaged
brake ngging, and the testing of the cars for
operability, This work should be completed
before the end of this vear, and the cars will
then be rexdy for historic photo freight service
im 19494, In fact, the Friends i munning a spe-
oial freight traim utihzing these tank cars on
June |1, 1994, Look for additional announce-
ments of this important and exciting event.
Fricnds members will have the first opporiu-
nity to purchasa tickets for this special photo
freight train.

Codch no. 0202 foaded on a flatbed rrafler in Silverton, Colorade,
ready for the move o Chama, July 1993, Photograph by Durango

member Bob LeClere,

N, (1292 parked in the Chama vard after the move from Silverton. July
1993, Photograpl by Earl Kooy,

L Ta—

O T

gust. Sohin Rupley, Arcric Slope Consulting Group and a Friends Divector, way archirectéenginger. Leo
Schmiiz oversaw the profect. Photograph by Leo Schailz, Auguse 6, 7993,

RIGHT: Interiar of nmew passenger coach Cumbres. Photograph by Leo Schmitz, August 6, T993,
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A History of
Track Gauge

by GEORGE W. HILTON

Georpe W Hilton ix professer of history or
UCLA. He is the author of American Narrow
Cauge Railrogds, pablished by Stanford Lini-
versity Press.im 1991, See the February 1992
issue for a peview af the book by Friends
merther Jim Gross.

he gaupe of a railroad is the distance

between the inside vertical surfaces

of the head of the rail, Standard gaugee

is 4 feet, Bla inches. This 18 the gauge
with which steam railroading began, and it be-
came the common gauge of Britain, North
America, and Western Europe except for
Spain, Portugal, and Irefand.

When George Stephenson designed the
Stockton & Darlington Railway in the north of
England in 1825, he used a pauge of 4 feet, 8
inches simply because he had been familiar
with it on & ming tramway called the Willing-
ton Way on the Tyne River below Newcastle
In turn, the Willington Way had been built to
this zauge because it was commaon on roads in
the area. Stephenson then used 4 feet, 8 inches
for the Liverpool & Manchester, the world's
first railway between major cities. There he
widened the gauge by one-half inch, probahly
o give more lateral play to the flanges,

Al the outset, the choice of 4 feet 8% ap-
peared arbitrary. The tramways of the New-
castle area had a vanety of other gauges, widear
and narmmower, any of which Stephenson might
have chosen. By the 18707 s, archeological ex-
cavations at Pompeii and elsewhere were re-
vealing that the gauge he chose may have been
the approximate gauge of Roman road vehi-
cles. Im a famous episode, an Amencan engi-
neer, Walton W, Evans, sought to test this hy-
pothesis by measunng with a metrc rule—so
as to avoid bias—the muts made by carts and
chariors at Pompeii. He converted s mea-
surements o inches and found that the ruts,
center 1o center, were about 4 fze1, 9 inches,
consistent with a gauge of slightly less than
that.

Later archeology confirmed that this was
the Romans' common gauge. The survival of
this gauge for moad vehicles in Western Eu-
rope, including Britain, resulted in its being
carned over onto early ratlways, An oral tra-
dition says it was established at two strides of
a Homan soldier by Julius Caesar to standard-
ize ruts for his war chariots, but this has no
documentary evidence and is not generally ac-

cepted. As English railway histonan Charles
E, Lee wrote, it probably represents the opti-
mal size of a road vehicle relative o the indi-
visible size of a horse. Anything less would
have underutilized the horse, and anything
greater would have put excessive strain on
him. The gauge has been carmied over inlo au-
tomaotive transport, also,

In raflmoadhing, the optimal gauge with re-
spect o a horse is irrelevant. Rather, the rele-
vant indivisibifity 15 that of a human bemng.
Any technological process has to be adapted to
the fact that human beings generally come
only in one size, from 5 feet, 0 inches o &
fect, 6 inches. Centainly, the gaupe of 4 feet,
B4 anches was not grossly inappropoate. It
allowed passenger cars thar seated two people
in comfiort on cach side of an aisle wide
enough for people 1o pass, Freight cars were
larze enough to accommodate the size of
packages that people could carry in and stack.
The equipment had a moderate degree of
overhang,

There has never been a lack of observers
who thought 4 feet 844 was suboptimal—men
as disparite as James 1. Hill, David P, Morgan,
and Adolf Hitler, to name three. Essentially,
this interpretation is based on the fact that

arca-voelume ratios of cylinders become mare
fuvorable @5 size increases, As a consequence,
large boilers produce their ouotput at a lower
average cost than small ones. On a broad-
gauge steam locomotive, the botler could be
larger and slung lower for greater stability,

The man who followed broad-gauge ideol-
ogy most thoroughly was Isambard Kingdom
Brunel, chief engineer of the Great Western
Railway of England, who thought 4 feer 84
much ton small for the operations at 50 to 60
mph that he envisioned. He adopted a boge
gauge of seven feet—apparently exactly T feet
L4 inches—{for the Great Western, and testified
before Parliament enthusiastically of its supe-
riarity. Parliament was not convinced, and
mandared 4 feet 849 for future bulding, bt
specified 3 feet 3 for Ireland. This could be in-
terpreted as indicating Parliament really con-
sidered @ broader pauge preferable, but re-
quired 4 feet 844 simply because it was nearly
universal except in the west of England. The
Cireal Westem was converted to 4 feet 844
slowly, bringing broad-gange operanon o an
end im 1892,

The Ametican experience was similar, The
gauge of 4 feet. 8% inches came here mainly
because American engineers expected—enro-
neots |y—io mse a great many British loco-
motives. Becanse early American railroads
were expected only to connect bodies of wa-
ter that were impractical to connect with
canals, there 15 no reason o have expected
much gauge umformity. Early railroads did
not anticipate interchange of equipment. Be-
cause the Baltimors & Ohio and Boston & Al-
bany used £ feet, BV inches, the gauge was off
to 4 flving start. The Pennsyvlvania used 4 feet,
% inches, which was compatible, The 6 feet, 0

See Track Gauge, page 5

et Anigiass TO9E i volunteer ¢ e, asvisted by Kvle Railways emplovees, installed ¢ dual-genge

[ = 1
AL

{4 feer 8tinches and 3 feer) display rrack in the Amionito yard, Today, this display track is used
forr pwaor standord-gauge bovcars and a standavd-gange flat car, or wdler car, that joins narrow-
gange and srandard.gange cars in dual- gauge sérvice. The DERGW wsed dual-gauge track be-
rween Algmosa and Antonito w1970, Photograph by Art Nichals,
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Highlights of the July 31, 1993, Board of Directors Annual Meeting

by Art Nichols — Editor

The Annual Mesting of the Board of Directors
of the Friends of the Combres & Toltec
Scenic Railroad, Inc., was held ar the High
Country Restaurant in Chama, New Mexico,
on July 31, 1993, Directors present were
Howard Bunte, Roger Breeding, Glenden Cas-
teel, Wayne Freeark (ex officio), Wade Hall,
James Herron, William Kepner, Earl Knoob,
William Lock, Warren Ringer, John Rupley,
Steven Schroeder, Christina Tebbens, and
Spencer Wilson. Thirleen directors were pre-
sent, sufficient for a quorum. Frank Bunon,
Carmen Knoob, Claude Morelli, Arthur
Nichols, Lea Schmitz, Theresa Shaw, and
Calvert Smith were also present,

The following officers were elacted for
1993-1994: William Lock, President; William
Kepner, Vice President; Howard Bunte, Sec-
retary; and Wayne Freeark, Treasurer. Glen-
den Castecl was appointed as the New Mexico
represantative on the Executive Committee,
and Christina Tebbens was appointed as the
Colorddo representative. The Board desig-
nated William Lock as the Friends represen-
tative on the Triad Committes.

President Lock read Fred Knight's letter
of resignation from the Board. The directors
instructed the president to express in writing
their acceptance of Fred's resignation, their
appreciation for his many contributions to the
Friends as a Board member, and their plea-
sure in looking forward to his continuing ser-
vice as a committee member. Craig Kumbier of
San Jose, California, was elected to fill the
OnE-Year VACHRCY.

The following persons were elected Con-

sulting Directors for 1993-1994: Frank Bur-
ton, Fred Knight, Claude Maorelli; Arthur
Nichols, Leo Schmitz, Theresa Shaw, Calvert
Smith, and Joe Vigil.

Becanse of postage and handling costs, for-
elgn memberships will be increased to a 530
minimum annpal contribution in U.S. funds.

The treasurer”s report as of the end of Tuly
was approved, Because some figures were len-
tative and there were bills outstanding from
the work sessions. a more precise sccounting
will be presented at the fall Board meeting,

Committes Keports

Projects: Glenden Casteel reported that less
money was spent this year than anticipated
because two roof projects were postponed. He
also pointed ocut that the committee will be
doing more documentation than in the past be-
fore beginning reconstruction of histonic struc-
tures,

Publications: Arthur Michols stated that fifty-
seven persons had contributed to the C&TS
Dispatch during the past year,

Orperations: Wade Hall recommended, and the
Board agreed to, the appointment of Carmen
Knoob to the Safety Committee. He also
brought up several ideas for improving com-
munications among voluntesr work sifes,
Long-Bange Planning: Roger Breeding dis-
tributed his letter that discussed the idea of
project ownership for multi-year projects, a
long-term goal of having a Friends Execu-
tive Director, and ways (o acquire historically
accurate trucks for passenger cosch no, (292
Railfan: Willinm Kepnér reported thar the
May 1993 special freight train netted more

than was anticipated in this year's budget.
Fund Raising: William Lock announced that
this year's Annual Meeting merchandise sales
were §1.910 and the auction brought in £500.
Interpretation: Calvent Smith reported on his
meeting with Leo Schmitz and a representa-
tive of Colorade Prison Industries regarding
production of informative signs for the An-
teeniitey and Chama yards. He also posed the
yuestion, “Who will be our interpretive per-
sonfarchivist? We need one!” The growing
quantity of our own materials, as well as many
photographs and matenals acquired elsewhere,
calls for a filing system and a secure and cen-
tral storage location.

Oreanization: Theresa Shaw described the
progress on the Bylaws of the Friends.
Membership: Howard Bunte reported that
maintaining the organization's membership
records will be a shaned responsibility of the
president and the committes chair,

1994 Events

The sixth annual Moonlight Train will be
Julv 23 Volonteer work sessions will be July
20-22:and July 25-27.

Future Board Meetings

A special Board meeting was held on Samr-
day, November 13, 1993 (at Conejos Ranch,
Colorado, fifteen miles west of Antonito, af-
firming the Boand's interest in all sections of
the line),

The next regular Board mesting will be
Friday and Saturday, March 11-12, 1994, in
Albuguerque, New Mexico,

Track Gauge, from page #

inches of the Erie and the Lackawanna was the
mast important northerm broad gauge, The
Canadian railways ssed § feer, & inches. at
least in part, for military considerations,

Inthe South, broad gauges were dommant.
If there was a common gauge there, it was 5
feet Dinches. By 1861, track of this gauge cx-
tznded from Norfolk and Richmaend to Mem-
phis and MNew Orleans, although Fack of some
physical connections and interchangs kept it
from being a network,

The Civil War demonstrated the undesir-
ability of gauge differences. Both the Union
and Confederate governments encouraged in-
terchange of equipment, After the war, the
rapid growth in grain movements from the
Midwest to the East was the greatest single
force for homoganeity. The Lincoln adminis-
tration, after planming the transcontinental rail-
road at 5 feet, ) inches o conform with the ex-
isting ruilroad in Califormis, decided on 4 fees,
84 for consistency with the most important
Eastern railroads. This assured that 4 foet, B

inches would be the North Amencan standard
gauge, The Canadian lines converted to it in
[BT2-1873, and the Southern milroads began
a process of conversion that ended with o mas-
sive conversion on Memonal Day weekend
| RE6.

Culdly, as pavge homogengity was spread-
g throughouot the continent, there arose a
movement for narrow-gauge ralroads. A
Scottish engineer, Robert Fairlie, in 1870 ex-
posited the idea that great economies in weight
could be achieved by use of small equipment
such as had become common for private car-
ners serving mines, timber stands, and facto-
rics. His fallacy was reversing the actoal rela-
tion mentioned earlier, that area-volume ratios
become more favorable as size increases. Re-
markably under the circumstinces, the nar-
row-gauge movement had a vogue of I3 years,
from 1572 1o 1885, before it collapsed. Mosi
U5 namow-gauge mileage was converted by
1904}, although a 3-foor-gauge network in
southwestern Colorado survived for almost a
century, The damage this movement did was
mtch worse élsewhere, It festooned most of
sub-Saharan Africa with a gauge (3 foet. 6

inches) poorly suited to the heavy mineral traf-
fic its railwavs handied, and it beset India,
Australix, and Argentina with senious prob-
lems of pauge incompatibility,

The editor of the principal railroad trade
journal of the 19th century, Matthias Nace
Fomey of The Railroad Gazette, inthe course
of his opposition to the narow-gauge move-
mient in the [87()s, reported that railroad en-
gineers with whom he had discussed the ques-
tion had responded, in general, that 4 feet, B4
inches was slightly suboptimal, and that some-
thing around 5 feet 0 would have been better,
Fomey agreed, but felt that homogeneity for
free-runming of equipment rationwide at 4 feet
Hba was more important than any gains that
gould be gotten by an effort at change. No
doubt modem enginesning techniques could
be used to identify an optimal gauge, but short
of an impressive demonstration 1o the con-
trary, Forney's view of the 18705 remains the
most valid judgment.

Copyright 1902 Kolmbach Publishing Co.,
reprinted with permession from the Seplem-

her 1992 issne of Traing magazine,
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FRIENDS
AT WORK

Total Membership as
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Restoration of the Cumbres snowshed has been ane of the ongoing projects of the Friends. Here,

in Aupust [991, volumteers prepare o raise o replacement structure for the firss bayv. Photograph

by Tom Cardin,

by GLENDEN CASTEEL — Chair,
Projects Committee

THE FUTUR
OF PROJECTS

hat makes the Cumbres & Toltec
Scenic Railroad 3o special? | want
ta share the answer John Bush. the
railroad’s chief mechanical officer,
gave me to this question. Nowhere else in this
countiy can you ses the onginal equipment,
running on the original track, stopping at the
ariginal tanks to take on water. The C&T5 15
mot Disneyland. It is not a recreation of the
past. It 15 the past. This railroad has not been
sterilized or packaged for the mass media. The
C&TS was brought here straight from the
1930s, and if you don’t believe me you cin go
down and smell the cinders and listen to the
steam whistle. You can see for yourselt how a
railroad was actually run sixty years ago
The first operatar of the C&TS was Scenic
Railways, whose tenure lasted from 1971 1o

(982, In 1982, the Railroad Commission
awarded the franchise to Kyle Railwavs,
which continues to operate the tourist line.
You may not know that the operator has & con-
tractual agreement 0 mainfain in serviceable
condition any equipment used in revenue ser-
vice. To put this responsibility in morne con-
crete terms, the operator is obligated to main-
tiin equipment such s locomolives, passenger
cary, mantenance-of-way equipment. and wa-
ter towers. Conversely, the operator i not re-
quired to maintain such things as section
houses, boxcars, and nonfunctional sidings.
In 1981, Bill Lock was successful in win-
ning approval from Scenic Ralways for him
e come to Chama and do volunteer work on
equipment. The first project that was done by
what 15 now the Friends was the painting of a
boxear building. Since there were no prob-
lems created by this activity, in subseguent
years we were permitted (o paint rolling stock.

as well as to install new siding on two boxcars
that had been partially destroved by fire.

Finding things to do in Chama has never
been a problem since much that remains there
is almost one hundred years old, Because the
weather conditions there are so difficult and
the maintenance of nonrevénue equipment has
a low prionty with the two state legislatures,
the Friends has never had any difficulty find-
ing projects to tam its hands to. But in the
thirteen vears we have been working along
the railroad, the character of the projects we
have undertaken has gone through @ transi-
tion.

The very first projects could be character-
ized as stabilization activities. We saw ari-
facts that seemed about 1o disappear forever,
and we underook an emerpency campaign to
prevent this from happening. For example,
had we not re-sided the burned boxcars, the
frames would probably now be not misch mone
than an impressive pile of compost.

As these emergencies became less fre
quent, we could change our focus from stab-
lization to that of preservation. Consequently,
we embarked on a program to paint every car
parked in the Chama yard. We were even able
to obtain permission o do stabilization work
on some of the neglected structures. This has
resulted in a new appearance for buildings like
the Cumbres cir inspector's house and the
snowshed and the entire town of Sublette.

Just a5 the character of work available 1o
the Friends has changed, so have the condi-
tioms under which that work 15 permitted to be
done. When the first work was started, we
principally had an obligation w show that
what we were doing would not interfere with
the ongoing operation of the C&TS and that
our activities would not be harmful 1o the
property. In recent years, a new dimension has
been added to our work as a result of our at-
tracting the attention of the State Historic
Preservation Offices (SHPO). In addition o
our previous responsibilities, we now also
kst show that our activities wall not alter the
historie character of the proparty.

What this means is that repairs must retsin
as mich of the histone matenal as possible.
When new materials are needed, they should
not alter the histong appearance of the butld-
ing, Paint colors should be appropriate o the
historecally important era of the structore, Re-
pairs should undertake to reproduce, as much
as possible. the historic methods of construc
tion. Buildings that historically had wood
shingle roofs should be retumed to that con-
dition when possible. This is not bo say that we
should duplicate one-hundred-vear-old mis-
takes

Ihe first progects of the Friends differed in
anther way from those projects we are now
contemplating. Te accomplish those initial
projects we picked a number of cars to paint,
purchased paint and scrapers, and carried out
the work with a minsmum of planning. Con-
trast that to the planning required to carry out
the 1993 work sessions. The Projects Com-
mittee collectively spent at least fifty hours a
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month an selecting the projects, planning the

work, purchasing the materials, and assigming

the crews, The planning is still a volunteer ac
tivity, but the amount of work done excesds
what is normally expected of volumtesrs.

In order to continwe with the current guean-
tity andd quality of work, the Friends will need
to change the way we operate. To satisty the
requirements of the State Histone Preservation
Crffices our work will need to-be much more
carefully planned. From this ime forward, we
will need a written description of every action
we plan to take in the restoration of a-building
of piace of rolling stock. We will need 1o de-
scribe each board that is to be removed or re-
paired on a structure, how the repair will be
carried out, how the board will be reattached.
and then what color the structure will be
pamted.

We will also need to provide some: infor-
miation on the history and possible future uses
of the artifacts we are restonng. For example,
when we propaose the restoration of a structure
we should tell (1) when the building was built,
{2) how the building was nsed, (3) when and
how the building was alered after its imtial
construction, (4) the present condition of the
struciure, (5) how we imend to carry out the
repair, and (6) how the boilding might be used
i the future.

You can easily see that the time reguire
ments of such an undertaking are of a differ-
ent order of magnitode than the time we cur-
rently spend in projects planning, The Projects
Committes members are spending as much
time on this activity as they can spare from
other pursuits. This leaves us with just two
options: we could scale back the size of our
work session to accommaxdate a reduced level
of planning or invalve a much larger segment
of our membership in the actual planning of
the prajects.

When the Friends Board of Directors met
in July of this vear, we discussed expanding
the planning function to include more mem-
bers. This new direction was approved and
even given the designation “Adopt-A-Pro
ject.”™ Here is our new plan;

I. I this issue of the Dispatch, the Projects
Committee has published a list of potential
projects

2. Members who are interested in a particular
project should communicate their interest
1o the Projects Committes.

3. The commitiee will then prepare & s2t of
guidelines for project planming and trans-
mit these guidelines to interested persons
along with the names and addresses of all
those who are interested in the same pro-
ject.

4. Members interested i the same progect will
form a planning task force, which will pro-
duce a plan for SHPO submittal.

5. The committee will review the plan and
ask for any additional information needed.,

6. The project will be accepied us a part of the
current yvear's work session or deferred to
another time.

7. If a project is daferred. no further action

BOOK REVIEW

WILLIAM HENRY JACKSON'S COLORADO
Compiled by WILLIAM C. JONES and ELIZABETH B. JONES

Coloradn Railroad Museum, 1992, 180 pages.
Available from the Friends, $341.95 postpaid,

This 15 a reissued edition of the book first pub-
lished in 1975, Two hundred photos are pre-
sented, representing an overview of William
Henry Jackson's work in Colorado during the
[ 8705 and 1880s.

One chapeer is devoted to the photos Jack-
son took as a member of the 1873 and 1874
Havden Survey. The reader vicariously expe
riences the awe that the builders of the narmow-
gauge milroads must have fell when they first
saw these magnificent landscapes. Another

chapter on “Colorado’s First Citizens” pre-
sents Jackson's photos of what in 1904 be-
came Meza Verde National Park. There areé
several examples of chromolithographs, an
carly tvpe of color printing

A thapter presents  phaotos  of
ratlroads—Jackson worked for several lines in
the 1880s, including the D&RG. There are
two photos along the San Juan Extension,
which was the predecessor to the C&TS. The
last two chapters are photos of towns and min-
ing camps and the Denver area,

This book 15 one the reader will open with
pleasure time after time, Art Nichals

Friends Adopt-A-Project

+ Coal Platform—rebuild
T Conditional on Commission plans

le roof over in_ni spur
w;ﬁ;r Elul::k C
] : E ouse Work Area—wall,
o gt lights
Equipment—painting,
lettering

Car ﬂrzsz—-mmlahm restaration
= (Car 0452—restoration to chair or
business car 4
= Car 053—restoration, form to be
determined
General
= Maintenance-of-Way—sign and
milepost

painting
= Survey of Entire Property—
documentation

will be required. [f the project 15 accepted,
the Projects Committee will arrange for the
purchase of material and assign a crew.

The box above lists the projects under con-
sideration for the 1994 Friends work session,
If you nre interested in planning one or more
of these projects. please write or call me after
Tanuary 1, 1994

Glenden (5. Casteel

Char, Projects Commifes

12029 Brentwood Hills Bivd. NE

Albuguerque, New Mexico 87112

(305) 298-0604

[ e ey

Special Offer

Enclosed with this issue of the C&TS
Dispatch s a flver from our member
Fack Ostrom offering a fine ant print
featuring engine no. 463, This large
black amd white print is very detailed
and will make an excellent addition to
your collection. Each pnnt ordered by
a member of the Friends will result in
a-substantial donation by Mr. Ostrom
10 oy presservation work,

T y— |
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RECTOR'S VIEWPOINT

by ROGER BREEDING — ALBUQUERQUE, NM

Roger and his wife, Noreen, moved 1o Albuguergue in 1987 from Seat-
e, where he was a member of the Tacoma Chapter of the Nationa!
Ruilway Historical Society. Roger read an article abouwi the volun
teers in the Albuguergue Jowrnal after the 1987 work sesston, called
Bill Lock, and the next summer was in Chama working alongside the
other volunteers. Roger, elected to the Board of Divectors in F9490, (s
Churir of the Long-Range Planning Commitiee. He iva safery and rigk
armalyst af the Sandia National Laboratories,

he Board of Directors began thinking seriously about long-

range planning a few years ago when it became evident thal

before too long the Friends would have addressed all the im-

mediate problems that we could underake given our limited
resources. Further, the documentation required by the State Historcal
Preservation Offices made it necessary for us to select projects far
enough in advance that the documentation could be prepared and sub
mitted for approval several months before work was wy begin. It ap-
pearcd that the era of just showing up in Chama and painting whatever
cars looked worst was over,

Even without the historical preservation requirements, a change in
foeus was required because it appeared that in a few years the Friends
would have done all that conld be done in the open gir with our short
summer. work sessions. By 1994 we expect (o have new paint and new
mofs on the section houses, the bunk houses, and the car inspector’s
house. Most of the cars with roofs will have new ones, and most of the
cars will have been painted wathin the past five years,

The Long-Range Planning Committee considered the problems,
and 1t was evident that the Friends was not in a position o stant work
on equipment that needed it the most. The repairs to these ilems arg so
extensive that we couldn't hope o finish the job in one or two summers
with omly six work days per year—and we can't leave them open o the
elements over the winter.

The items that seem to need the greatest in-depth restoration are no-
tary snovwplow OM, coach 292, chair carbusiness carfoutfit car (452,
the two RPO cars, and ex-RPOVeonk cor (153, The two RPO cars and
053 might be restored without a covered work space, but OM and
0292 and 0452 have enough structural problems that it appears the roofs
musi be partially or completely removed. Thus, the commatiee’s
thoughts turned to some sort of car repair facility where these picces of
rolling stock could be protected from the elements for periods extend-
ing over several years, if necessary.

Building a car repair facility 15 a considerable challenge to a group
such as purs, The cost might run into the hundreds of thousands of dol-
kars, and there are questions about land acquisition, insurance, utilities,
and maintenance. For an orgamzation with no paid staff and an annual
budeet on the order of $60,000, the projgect is daunting, Also, to make
best use of such a facility, the cars within it should be worked on for
more than six days a year. For other groups that are located in or near
metrivpolitan areas, volunteers often work on progects every weekend,
Given the location of the C&TS, this seems unlikely for the Friends,

The situation has changed in the last year with the removal of en-
gine no_ 463 from the north bay of the Antomio engime house, which
it oocupied for seventeen yvears. Kyle Railwavs has no immediate need
fior the space, and it might be offered w us for lomg-term cor repair. Al-
though this solves temporarily the covered work space problem, it pre
sents us with a different set of challenges. We need (o choose one or
two cars for complete rebuilding and prepare the extensive documen-
tation required for historical preservation approval. To make the best
use of this covered space. we need to determine a way to get more work
days per year, With other cars necding restoration, we need o complete
edch one expeditiously,

RIGHT: Noveen and Roger Breeding.

COMMISSION

REPORT

by LEO SCHMITZ — EXECUTIVE DIRECTOR
CUMBRES & TOLTEC SCENIC RAILROCAD COMMISSION

AUQUST 20, 1893, CONEJOS RANCH, FIFTEEN MILES WEST OF AN-
TONITO, COLORADO. Commissioners present were Spencer Wilson,
Chair; Wayne Quinlan, Vice Chair; Carl Turner, Secretary; and Rep.
Lewis Entz, Treasurer. Among others present were Lynn Cecil, Pres-
ident, Kyle Railways, Inc,, and William Kepner, Vice President,
Friends of the Cumbres & Toltee Scenic Railroad, Ine,

Concerning patronage this season, the Commission heard that, com-
pared with the 1992 season, the number of passengers is even, with a
downward trend, [t was reported that business activity in Chama is even
or up slightly over last year. In Antonito activity is even with 19932,

Leo Schmitz reported on several ongoing projects. The Osier loop
is progressing; the earth work is done, the track work has started, and
the foop should be done within thirty days, The three new passenger
coaches have been finished, One of the new coaches will be used in the
filmmg of “Wyatt Earp.” Boiler patches for engine no. 463 will be
taken out, trimmecd, reinstalled, and riveted into place. Work on this K-
27 locomotive will not be done until after the season ends (the Com-
mission tabled the christening ceremony ), The shop roofs project has
been hid at 355,000, and the Chama River bridge work is almost com-
plete, with $69.457 paid to date. Leo is investigating having the entire
bridge painted rather than having just spot painting done.

The Commission has begun the process of capital improvement
planning for the next five years with the inspection of the railroad fa-
cilitics by the Commission, Kyle Railways, and the Friends.

It was reported that the businesses in the Chama Mall have expen-
enced decline because of the railroad policy of no assigned seating and
allowing passengers to board at 9:45. The tourists are not staying in the
shops, leaving early to board the train. Lynn Cecil, Joe Vigil, and the
merchants will meet to work out a sclution,

The Commuission approved wo proposals from Arctic Stope Con-
sulting Group: to prepare plans and spectfications for a new ash pitin
Chama — the existing one 15 falling apart; and o prepare plans for me-
chanical and electrical engineering services for the Cumbres and Osiar
section houses.

Letters of appreciation from the Commission will be sent to the
C&TS crew for their fine work in building the three new passenger
coaches, and to Frank Murray, New Mexico Assistant Attorney Gen-
eral, for his years of service. Allen Ferguson will be the new repre-
sentative from the New Mexico Atomey General's office.

In matters pertaining to the Friends, the Commission approved a re-
imbursement of $3,100 to the Friends for materials used in preserva-
tion work dunng the 1993 volunteer work sessions. Also, a letter of ap-
preciation will be sent to the Friends for their work this past summer,

Friends Vice President William Kepner stated that the organization
wants to work in
close cooperation
with Antomito and
Chama, He invited
those present to join
the Friends and visit
with him concerning
how the organization
can work with the
commumnities,

The next
Commission meeting
will be on December
1), 1993, at the High
Mesa Inn in Santa Fe,
New Mexico, Com-
MISSION meetings are
open to the public
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EETTERS

TO THE

FRIENDS

Readers are encouraged io wriie on any tapic pertinent fo the work of the Friends and the history, preservation, and interpretation of the Cum-
bres & Toltee Scenic Railroad, Send vour lerters to the editor at 1307 45% Street, Los Alamas, NM 87544, All letters will be ackmowledged and

some editing may be done to conserve gpace.

FPhotagraph by John G, Schisler

Back in the winter | wrote 10 you [Febroary
1993 izsue] suggesting that an article on
C&TS signage be prepared for the
Dispaich....

In early spring, I tried my hand &t making
a sign, using photographs of the station at
Chama that I had taken in 1991, T have en-
¢losed a picture of that effort, It"s hanging
over the porch doors of my son's house in
Lutherville, MD.. ..

My wife and | will nde the train from An-
tonito through o Chama on Sunday, Septem-
ber 12, and we are looking forward to it 1
bought copies of Marrow Gange... Then and
Now because of the offer in the Dispatch. [t's
great!

John G Schisler
Towson, MDD

I amy writing in response to Craig Kumler's
guestion in the May 1993 issue of the
Dispatch regarding the wentification number
on the shom caboose at Amonito, Short ca-
boose no, 0500 15 now on the Durango & 5il-
verton Narrow Gauge Railroad. It is com-
pletely restored, operational, and avatlable for
charter (caboose no. 0501 isalso ot Durango,
privately owned on the hill below Fort Lewis

College).

The caboose at Antonito, according to
Dromis Osterwald's Ticket to Toftec, is no. 0579
and was given to the railroad in 1991 (I as-
sume from the town of Antonne), 1 enclose a
Stan Kistler photograph of no. (579 with win-
dows boarded up at Durango on June 28,
1951, The caboose was a star in the 19505
film “Denveér and Rio Grande,”

Moo 0579 at Antonito s definitely worth a
thorough restoration and retum to service on
the CATS, another worthwhile restoration for
the Friends—any takers?

Craig B. Story, DS
Neapn, CA

1 want to support the letter by Myron Kelsey
published in the May 1993 issue of the C&TS
Dispatch regarding feature stories on the lo-
comotives, [ quite agree that by far the most
interesting feature of the railroad is the vanous
classes of locomotives. | eagerly look forward
to receiving the Dispateh to see what pictures
and news you will include about them

Like Mr, Kelsey, | am interested in know-
img more ahowt the locomotives on the prop-
erty which dre not operative, When [ wis there
about two years ago, [ chimbed on K-37 no.
493 in the Chama vard and wondered what it
would take to get it running agsin.. .

I wonkd also welcome more information
on the day-to-day maintenance. as well os the
winter work, done on the operating loComo-
fives. For example, do the fires ever go oul on
operating locomotives during the summer?
How often are the boilers washed? What is
the process of getting o lecomotive ready from
a cold start?

The pictures vou often feature on muamte-
rance and restoration work ane particularly in-

Phatograph fiv Stan Kistfer,

teresting, I think readers would be interested in
knowing how parts are made and what the
costs are. What happens when & locomotive
neads a new boiler—or are they always re-
pairable through patching?

Perhaps one of these days someone wall
write 4 book or produce a videodape centered
on the locomotives. 1 found the videotape on
the restoration of K-36 no. 482 by the Du-
rango and Silverton particularly well done,
Now it's Cumbres & Toltec’s tum.

Frank R, Kemerer
iniversiny of North Texas
Denton, TX

Pharogranh by Spencer Wilson,

[ feel compelled o take word processor in
hand, so 0 speak, in order to correct 2 mis
spelling and mispronunciation which is com-
oo o all of ws whao wirite and speak about the
C&TS. [ am probably the principal contribu
tor to this mistake and have led others down
the wrong path

I wish to correct the spelling and pronun-
ciation of the River of the Pines, along which
our favorite railroad runs for o good part of the
tnp. In Spanish the River of the Pines is “El
Rio de Los Pinos™—please note that there is
no tilde on the *n,”" With that [atter notation 1t
becames the River of the Pine Nuts! [ made
this errorin the preservation study and in the
dissolve-shide viden production of several
years ago. Mea Culpa, Mea Culpal

However, others before my time have
made this mistake. Witness the accompanying
photograph and the date—if an-agency of the
sovergizn state of New Mexico cannot get it
right. at least we have company!

Thank you for leding me get this ofT my
chest

Spencer Wilsan
Historian, of sorts
Socorro, NM

(Spencer Wilson ix Chatr of the Cumbrey &
Toltee Seenic Railroad Comwisssion and a
Friendy (Yrector, |
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Friends of the Cumbres & Toltec
Scenic Railroad, Ine.
5732 Osuna Road NE
Albuquerque, New Mexico 87109

ADDRESS CORRECTION REQUESTED

s

R T

ey

The autume colors were at their height on Saturday, September 25, 1993, On thar day the C&TS
carried 918 passengers—a new daily total record! Here, train ao. 2 (521 tong ), eastbound from
Chama, passes mileposi 342 with engines nos, 487, 4584, and 48%; 21 cars: and 644 pasyengers.
Train ne. I, westbournd from Antonite, carred 274 passengers. Photograph by 1. A, Johnson,

Mon-Profit
Organization
L5 Posuage
FAID
Albuguergue. NM
Permit No 1710
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