
In thisftlllisweol 1994, we pro­
sanl o new serie!, •Before ol!d 
Aller: Beginning with lh&Cor ln­
specto(s House, the senes will 
show Iha coooltion of 51luctures 
and toling llock belore and alter 
hi!loric pl8S8Mllion work by lhe 
friellds. As you 100 see In the 
pliatogrophs, rhe resulls of our 
worl: ore dromohc ond 8'<idence 
that 11111011 Uldeed mobnQ O d.r­
lerent1 

for rhe fill! nme in lire C&TS 
Dispatch, there ore oe11ol 
views of the ro1lrood. fol those of 
'/OU wllo hm did die si1es of 
Cumbm, Osiel, and Sublette, rhe 
photos show mmAio1 strllllures: 
f« reoden who ooYBn'I been to 
ooe Ii Iha ~res. the photos show 
tbt shlKIUles ood how 11,ey 01e 
laid out 

We ollc show you lllinlel per­
spectives. The Alllooilo yord wos 
qviet on a Sunday ,n November, 
and the 111ow on the depot, the 
dis~qlnes,and lhtSlandard 
gouge boirtors wos uooillurbed. 
The plicrlos 101<,en 01 Chama in 
Jo,,uo,y !how IDCOma!ives DUI in 
the cold, ll!liling lo, moi~a,, 
and o!lior locamot1"5 i~ide lb& 
worm engine shop. At bodi ellds 
of the ro~rood. the(e IS IIO hint of 
the svmmer odM~ lo mme. 

!here is much more In dlls 11-
sue We hope you 6nd rt o good 
reod 

- Iha edrt0< 
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RAILFAN PHOTO FREIGHT TRAIN 

Tank Cars to Cumbres 
T

he Friends of the Cumbres & Toltcc Sccnk: 
Railroad, [nc,, is pleased to announce 1hc 
debut of the narrow-frome tank cars in a 
special Railfan Photo Freigh1 Train on June 

11, 1994. The train will depan from Chama, New 
Mexico, m 8:30 a.m. and 1n1vel 10 Osier. Colorndo. 
There the train will be turned on the new balloon 
loop, and then it will return to Chama at approxi­
mately 6:00 p.m. During the joumey there will be 
numerous photo opportunities. 

The consist of this photo freight crain will in• 
elude the six a.arrow-frame tank c:ars that the Friends 
acquired and brought back to their original home in 
1992. During 1992 and 1993 volunteers or 1he 
Friend41 completed exa<:-1 detailed restoration of the 
tank cars. The cars have been restored to their orig­
inal appearance utiliz.ing Union Tank Car Company 
reporting marks. In addition, the tram will be double.­
headed up Cumbres Pass, and Oilier freight cars will 
be included in the consist Pa~ngercars will foUow 
and there will be a rider gondola. 

We arc especinlly pleased to run this 1.rain, 1n 

part, co thank our many dcdfoated volunteers and 
co111ributOr$ who made 1he return and restoration of 
the tank cars possible. This is the first cime thaL the 
tank cars will have been used on the line since 1963 
and D&RGW <bys. when they carried cru<le oil from 
Chama to the refinery in Alamosa. Our freight train 
will be a re-creation of a typical Rio Grande freight 
1min double-heading tankers up the mountain, 

Tickets are strictly limited and will be sold on a 
firsHx>mc, first•scrvcd basis. They may be ordered 
from 1hc Friends office al 5732 Osuna Road NE. 
Albuquerque, New Mexico 87109. Ticke1 prices, 
which include a box lunch, are S95.00 for Friends 
members ($!05.00 for nonmembers). Because lhe 
ticket price for this train includes the restoration of 
lhccouplers,$45.00of each ticket sold may be con· 
sidercd .'I taA•dedu-ctible chari1able c:onlribution to 
our work. lf you have any questions, please call 
(505) 880-1200. Plan 10 j oin us for 1his exci1ing day 
on the railroad. (UJ()kfor more derails about 1J,e re• 
rumofrhe umkc<2r,1 ro 11,e C&TS ;,11Jre 1992 issues 
oft/,c C&TS Dispatch.) 

The six narrowframe, UTLX lank car., were parked just north of the depot on Jonuary 18, 1994. Full site 
couplers haw: be.en i11s1<illed on the cars. 
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Tho Frlfflds ,, the officioJ l'I\U'ftum wppon grouc, f()r 1he CUmtires & 
Tohoc Sceruc Ratlroad, 2 64-mi.lc-long opcniltng railro:wl and mus1?um of 
radroad bu&Ory and tcdinolOgy between Antonito. Colorado.. and Chama.. 
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b dcdJcatcd to die prcacn·llltion 11nd intc:rprctabon o( the railroad.. V()IUIIICCf3 
rrom the FriitOOs have been e!ipc1:ially atllvt' 1n rts(onni and preserving 
equlpmenr and Slrucw.res along lhe line. 
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Cumbres & Toltec Scenic Railroad 

NEW MEXICO 
Denver& Rio Grande Railway - 1880 10 1921 

Denver & Rio Grande Western Railroad - 1921 to 1970 
0,mbres & Toltec Sc,n,c Railroad .. 1970 10 I 9'/4 

0 1!1!14 Friends of the Cumbres & Tolle< Sttok Railroad, Inc. 

PRlSll)L·.Nl'S COLUM\l 

Tho new year has dawned with a great deal of exc::itcmen1 and en• 
thusiasm. There are so many outstanding developments and op• 
portunities for even better restor,uion and interprcration work that 

I am really gratified. Thank you for your generous suppOrt of oor 1994 
work through your renewals. 

Last year closed with some very substantial donations to oor work. 
Although our major fund drive is our membership renewaJs at the t,e. 
ginning of each year, members are always welcome to make addi• 
tional contributions at any time. The end of the year is also a good op­
ponunity to make contributions chat will e-nable you to receive a 
deduction for income tax purposes. Planned giving such a.\ this and gifts 
through estate planning can be of tremendous assistance to our work. 

I also wam to publicly acknowledge 1he suppOrt we have received 
from two excellent ..,ideo photographers. Les Jarrett of Railway Pro­
ductions (Indianapolis, hldiana) has again produc.ed an excellent video 
tape of the 1993 wort sessions. However. he has gone beyond 1he 
work sessions and in 1he 1993 C&T.S' Year in Rev;ew video tape (re.­
viewed elsewhere in this issue of the Dispatch) he has done a mag­
nificent job of providing an overview of all major activities on the rail• 
road. Greg Scholl of Greg Scholl Productions (Batavia. Ohio) made a 
significant finat1cial impact. on our work by sharing with us some of the 
re\•enue he received from his charter freights last spring. Our restora• 
tion work enabled these freights to be a realistic recreation of the past. 

T am 1remendously excited about the debut of our tank cars. Our 
cover story is about lhe tank c.ats and the special Rnilfan Photo Freight 
Train thal we are sponsoring on June 11. 1994. Each of you can talce 
great pride lhat your membership and supJ)On of this orgw\ization has 
made this possible. As you think about the special run, remember that 
it wa.4l the hard work of member$ of this organita1ion supporl.ed by your 
contributions that broughl back these tank cars from Alaska and then 
restored them to their historic appearance. During the J 990s the Friends 
has brought back fifleen historic freight car,; 10 1he C&TS. t,u1 these si, 
rank cars represent by far the greatest amount of wort:. 

We have also been successful in obtaining two pieces of historic 
passenger cquipmenL 11,e November 1993 C&TS Dispatch outlined 
lhe rerum of historic D&RGW Coach no. 0292 to the property. J am 
proud to announce th.at we have been able to purchase historic Pullman 
Slee.per 0252. It is structuraJly sound but needs a tremendous amount 
of work.. This will be the oldest piece of passenger equipment on the 
railroud and will represent the only original sleeping car on 1he proJ>­
eny as well. We will keep you informed about lhe many details con• 
ceming this car rutd its restoration. but I wanted to let you know that 
your support has en:abk:d us to move forward quicl<ly wilh the purchase 
of this car when it became a"ailable. 

Our office.rs and directors arc hard at work preparing for the up,, 
coming year. '[be Publications Comrniucc continues to work extremely 
hnrd on a. nun1t,erof assignmencs. Our Projecrs Coinmiuee really never 
stops wotxing and has already finalized the proposed work session pro­
jects for the coming year and is now engaged in detailed planning for 
1hose. The Community Relalions Committee is at work with bo1h the 
Chama and Antoni10 local communities to ensure a close working re. 
larionship belwcen the Friends and those towns. Our Membership 
Committee has taken over the responsibility of seoding ou1 member· 
ship cards. and I especially appreciate the prompt handling of your re­
newal contributions. We are also pleased tha.t so many of you have re­
sponded to the questionnaire on the renewal form. We will be getting 
back to you on those. 

8est wishes for a great 1994. 

-BILL LOCK 
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■ RRST DAY COVERS 

The Friends of the CUmbres & Tollec Seemc 
Railroad. lnc .• will offer the seventh annual 
First Day Cover envelopes to celebrate the 
opening of the 1994 season of narrow gauge 
passenger service on lhjs historic railroad. As 
in past years, the envelope will feature a ma• 
jar element of the railroad. This year reatures 
the 70th anniversary of the construction of the 
coal Uppte. or coaling tower, at Chama. 

Coal was the big ingredient to make things 
go on any steam milroad. Feeding the engines 
at Chama with coal was doub1y imponant as ii 
was here that many extra locomotives were 
stationed to help loaded trains up the steep 
grade to the top of Cumbres Pass. The coal rip­
ple was a big advanc.emem in servicing all the 
e ngines because it allowed gondoJa c;ars 
toaded with coal to be emptied behind the lip-. 
pie white engines were filled from in front of 

Katherine Hanna 

Klltherinc Fagan Hanna, 72. of Bool• 
der, Colorado, died Sa1urday. o.«m­
ber 25. 1993, ru Boulder Communiiy 
Ho.,pilal. Kay Hanna W11s a supporter of 
lhe Friend, of the Cumbrc6 & Tol1ec 
Scenic Railroad. She would be pleased 
10 be remembered 10 the Friends. Kay 
had a life long in1ere:s1 in Wes,em his­
lOf}' and was a frequent ,--isitor ro rail­
road pmperties with her husband, 
"1"tlliamJ.Hanna. Kay. wilh her family, 
rode the very ftt>t C&'fS ttaio, spon• 
sored by lheRadroad Club of New Mex­
ico, bet'-'<cen Chama and Antonito. Her 
husband and son, Daniel A. Hw,a. were 
bo1h ,•ery acuve in preserving the 
D&RCiW nam;,w gauge hnc twcnty•fivc 
year"! ago. 
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the 1ipple. Endless conveyors carried 1he coal 
10 the supply bins at 1he top of the 1ipple. This 
design of coal ripple wnssymbolic of the Den­
ver & Rio Grande Western. 

Friends volunteer Mary Cardin has pre­
pared a beautiful drawing of the coal tipple 10 
be printed on the envelope as a cacheL She has 
a.lso designed lhe special pictorial postmatk 
that will be used lo cancel the postage siamps. 
which will depict railroad themes. The Fil'st 
Day Covers will be carried on Railway Post 
Office cars, just as the mail was carried during 
the decades of narrow gauge passenger service 
on the Denver & Rio Grande. Members wiU 
be no1ified by mail how to obtain the First 
Day Covers. 

■ ELECTION PROCEDURES 
Pursuant to out recentl)' revised Bylaws, it is 
necessary to include in this issue a description 
of our Board of0ircc101>' elec1ion p,ocedures. 
Article Six provides that our members shaJI 
elect Directors-and eight of the fifteen scats 
on the Board are up for elec.tioo 1his }'ear. 

Nominations for election to the Board a.re 
made by the Nominating Committee or by pe· 
tition. The five (5) member Nominating Com­
mittee is appointed by the Board, nnd its duty 
is 10 nominate eigh1 (8) qualified condidmes. 
A dditional candidates may be nominated by 
petition. A petition for nomination shaU con• 
tain the nnme of the nominee. the nominee's 
consent to serve, the secondrng signatures of 
three (3) ,·oring members, brie f biographical 
information about the oomi11ee, and the nom­
inee's statement of candidacy. Such petitions 
mus.1 be rec.ei\fed by the Nominating Comrni1-
1ee by May 15, 1994. 

The Board will appoint lhe Nominating 
Commi1ree at its March 19, 1994, mee1jng in 
A lbuquerque. Interested candidales should 
contact any officer, director, or member of lhc 
Nominating Committee io eipress an i nteresL 
in serving on the Board. All nominations by 

pecitjoo mu.st be received by our Albuquerque 
office by May IS, 1994. Election shall iake 
place by written ballots which will be mailed 
by June I, 1994, To be coon1ed, ballots mlL'il 
be received by our Albuquerque office by 
Thursday, July 7. 1994 (fifteen days before 
ll1c Annual MeeLing in Chama on July 22, 
1994). 

■ EDITOR FEATURED 

Steve Schroeder. Assistan1 Editor of the 
C&TS Dispatch. was fea tured in the Broker 
Profile in the January 1994 issue of the pro­
fessiono.1 journal Regi.stered Representative. 
The journal's circulation is over 86,000. 
Schroeder. who is also a Di rector of the 
f riends. is a Certified Financial Planner and 
owns aod operates an independem securities 
office repre.seming Linsco/Pri\'ate t..edser 
Corp. m Albuquerque, New Mexico. 

■ NEW VIDEO AVAIWLE 
Member Les Jarren of RaH1.vay Productions 
has ju.st completed a video tape depicting the 
entire ye.at of 1993 on 1hc C&TS. This 1ape in­
cludes descriptions of all major Friends pro• 
jeers thtlt were worked on during 1993. In 00-
diLion. the tape includes rnany highlighu, 
including the special guided Lour from Chama 
lO Durango aJong the now abandoned mainline 
of the narrow gauge of approximately 100 
miles. You will see historic rnovie footage of 
the 1968 Notional Partc Service excursion train 
feo1ured in 1he March 1990 issueoftheC&TS 
Dispatch. The 1ape also includes roo,age sho1 
from an airplane to get a different perspective 
of the railroad. This tape is approximately 75 
minutes long. Orders mny be placed through 
the Friends office - 5732 Osuna Road NE, 
Albuquer<juc, New Mexico 87109 (SOS) 880-
1200. The price is $24.95, which includes 
postage and handling. 

fJARROW GAUGi; r:i;vi;R 

I was once enamoNJd and engrosse<I 

By fout foot eight and one-half being the most. 

I've since bl!tln consumed with the fevet 

And become a passionate believet­

C&TS Dispatch 

leave the standatd gauge to the rest, 

J:or I know narNlw gauge to be the best. 

-Mark Yates 
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Over the Range to the 
Golden Gate: 1889 

pressions, we reached the breast of a moun­
tain. whence we obtain our first g1impse into 
Los Pioos Valley, and it comes like a sudden 
revelation of beauty and grandeur, 11le ap­
proach ha.s been piccuresque and genlle in 
character. Now we find our train clinging to a 
narrow pathway carved out •far up the moun. 
tain's side. while great masses of a volcanic 
conglomemLe tower overflead. and the faces of 
che opposing heights are broken into bristling 
crages. tbe river sinks deeper and deeper into 
the narrowing vale, and the space beneath us 
to its ban_ks is excitingly precipitous. We 
crowd upon the pla1form. the outer s1cp of 
which sometimes hangs over an abyss 1ha1 
makes us shudder, till some friendly bank 
places itself between us and the almost un• 
broken descent. But we learn to enjoy che im• 
mineni edge, along wttich the 1n1in creeps so 
cautiously. and begrudge every instant thaL the 
landscape is shut out by imervening objects. 
To say that the vision here is grand, awe-in­
spiring, impressive or memorable, faJls short 
of the truth in each case. It is too much to lake 
in at once. We arc so high tha1 not onJy 1he 
bottom of the valley, where the silvery ribbon 
of lhe Los Pinos trails in and ouc among che 
1rees, and undemeach the headlands, but even 
lhe wooded tops or lhe funher rounded hills 
arc below us, and we can count the di,m, dis­
tant peaks in New Mexico. 

by KLAUS HAASE 

Brow.sing 1hrough bookstores, in panicular 
the used lx:,ok .rection..s, is always a grea/ pas• 
timt! with me. Returning to Sw11a Fe ttfttr lhe 
/993 work sessions, I did just tluu. At Parker 
8()()ks of the West I /awuf and purchaud what 
I think is a liule gem - a book describing 
travel by railroad a century ago. Peopk who 
traveled IQ the We,rt in tl,ose days must htwe 
enjoyed tht! scenery ju.ti as we do roday. After 
reod,'ng the obsol1Jtely elCJquent p(l.Ssages in 
the book that puu,in to the Alamosa to SU­
ver10n connection eigl,t year., after it was 
opened. I realh.ed how li11fe has changed 
along the .Jtill•e.:cisting com,ections. O,re. can 
almost imagine how a casual traveler, coming 
back/rem tht! lllst century. would 1101 norict 
many differences between now a11d then 

Qvec ci,e Bann~ w ,he Gn/de,t Oare A 
Cnmulef< Tburi.rt's Guidt ro Coforgdo New 
Mexico Uwh Nemdn California Ortron, 
Puget Sound nnd the Qrcm Nnnh·\Vrrt by 
Stanley Wood was published in 1889 bJ• R.R. 
Do,inelley & Sons of Chicago. The b<><>k is 
full of descriptions of all th~ wc,nde,ful things 
and advemures 1he ''far west" had to offer at 
lhat time. As stated in rh~ Preface: "Th.eu i.'f 
no journey wJricli ca,1 be undertaken on 1he 
cqntittent of North America that presents SQ 
n11,ch of interest to the 1ourist, and which t:an 
be taken with Jf4Clt compararfrely moderare 
outlay of ti.nut and mnney. as the one descri~d 
in th€ fol/owing pages.·· 

Here it the d~·cription of what i.s now the 
Cumbres & To/rec Scenic RaUroad. Pleas!! 
bear in mind rhot some words and phrases 
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may $OWW .'fom.ewha1 quaint, but tha1 is the 
charm i.n rtading about how pe.up/~ l,>Ok.~d at 
the "railroad world of the Friends " in times 
so long ago. 

A
c Anconico che lcne branches. cha, co E.,,. 
panola and Santa Fe extending due 
south and that to SUver100 1umi.ng to 

lhc westward. 1lte trip from Antoniw to Sil­
venon is one of greaL interest and abounds in 
scenk attracuons. The road graduaJJy climbs 
ou1 of the valley of San Luis and up the east• 
ward slope of the Conejos 

Phantom Cun•e. One of the most striking 
$Cenes on the line of this asce,11 is Phanmm 
Curve. Just after the side-track station ofSut:,.. 
lette (305 miles from Denver) has been pas,;c,!, 
the road makes a great bend around the side of 
a mountain; on the left rise taJJ monumeots of 
sandstone. cut by the e.lements into weird and 
fantastic figures. Herc is indeed II wild spol. 
wich the v:l.llcy so deep hclow. che grotesque, 
red monumental rocks around, the tall. shelv. 
mg cliffs aoove. A mile beyond the Curve lhe 
railroad crosses the head of the ravine on a 
high bridge or tre.~tle-work. From this point 

the track runs directly toward 
range of mountains. The line 
from Big Hom to Arboles is 
consc:u,cly among che hills. and 
1he s1:itions are either for the 
convenience of stock.men or 
shipping points for lumber, and 
while of commercial impor• 
tance to the railroad. of liufe 
interest to the tourist. During 

TOLTEC GORGE. 
1hc valley. on a line alm0$l at 
right angles with it. to where it 
narrows into a me.re fissure in 
1he rocks at Toltcc Gorge. 

A Scenic Wondi:r 

Oepch olCorge, 
l ,S00 re~t. The approach to this great 

scenic wonder prepares the 
traveler for something C;tltaor­
dinary and specracular. A black 

Di~bll'ICt' from 1)(-nnt', 
JOCJmiJt"S. 

the summer lhe Conejos Moun-
tain.,; furnish 01,e or lhe finest li.\Jlges for stock 
in Colorado, and it goes withoul saying that 
these gm-s~.carpeted hi1ls and vales arc fully 
occupied. The forest growth on the western 
s.lope i.:. of a larger and more dense charae1er 
than that of the eastern.. Many s.a,w.miUs have 
bee-n here cs1ablisbed. aod the manufacture of 
lumber is a Jarge industry. The climb to 
Chama is full of interest. The Hne pursues a 
1onuou.s CC1\1rsc, fo11owing the convolutions 
of lhc hills and making lhe ascent up lhe less 
difficulc grndes of the gulches. 

Los Pinos Valley. Describing a number of 
large curves around constantly deepening de· 
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speck in the distance against 
the precipilOus surface of a 

frowning cJiff is beheld long before Toltec is 
reached, aod is pointed out as tb.e cmrance 10 
the tunnel which i-. 1he gateway to the Gorge. 

As the o.dvaoce is made around mountain 
Spun; and deep ravines. gUrnpses: ore caught of 
profound depths and towering heights, the 
bilck speck widens into a yuwoing portcullis, 
and the11 the train, making a detour of four 
miles around a side canon, plunges into the 
blackness of Tohec tunnel. which is remark­
able in that it pierces the summit of the moun­
tain instead of ii:s base. Fifteen hundred feet of 

See Over the Ra.ngt, page 5 
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Highlights of the November 13, 1993, Board of Directors Meeting 

by ART NICHOLS - Editor 

A meeting of the Board of Oirec1ors of the 
Friends of the Cumbres & Toi tee Scenic R3H· 
rood, Inc .. was held on November 13, 1993, at 
the Conejos RMK:h. fifteen miles west of An• 
tOnito. Colorado. Directors present were 
Howard Bunte, Roger Breeding, Wade Hall, 
James Herron, William Kepner, Earl Knoob, 
William Lock, Richard Mathews, Warren 
Ringer, John Rupley. Steven Schroeder. and 
Christina Tebbcn.s. Also present were Coo-.. 
suiting Directors Theresa Shaw and Arthur 
Nichols and Railroad Commissicm Executive 
Director Leo Schmitt. 

TI1e minutes of che Annual Mee1ing of the 
Membership, held July 30, 19'!3, were ap­
proved, and the minutes or the Annual Meet• 
ing of the Board of Dirc<tors, held July 31. 
t993, were approved ascon-ected. TI'IC report 
of the treasurer, Wayne Frccark. was also ap-, 
proved. 

President William Lock announced that the 
Friends now ha.; 1,030 mcmbera. Membership 
renewal letters will be mailed by December I. 
A new Whistle Stop Shop list was maiJed to 
the membership in early November. 

Committee Reports 

Community Relations: A meeting wai. held 
the previous evening· with local people al tile 
Conejos Ranch. It was a good start ,oward de­
veloping communication wi,h the Antonito 
community. 

Over the Ra11ge,frompage4 

perpe:ndjcuJar descent would Lake one to the 
bottom of the gorge, while the seared and 
wrfokled expanse of the opposite wall con. 
fronts us, lifting its massive buJwarks high 
above us. 

•· Fr,>nling heawm '.t :.•plendor, 
S1rong a,1dfull and clear." 

When Lhe 1.r3jn emerges from the tunnel ii 
is upon th.e brink of a precipice. A solid bridge 
of trestle-woct . set in the rock after the man­
ner or a balcony, supp<)rtS the track, and from 
1his coigne of vantage the traveler beholds a 
most thrilling spectacle. 'rhe tremendous 
gorge, whose sides are .!iplintered rocks and 
monumental crags and whose depths rue fi lled 
with t.he snow-white waters or a foaming tor­
rent, lies beneath him, the blue sky 1s above 
him and nll around 1he majesty and mystery of 
the mount:ilns. 

Garfield Memorial. To the left of lhe 
track, just beyond the bridge. stands a monu• 
men.t of granite. Curiosity is na1urally excited 
•t beholding this polished shaft. and the ques, 
do-ns which arise as to its origin can be briefly 
answered ns follows: On the 20th day of Sep­
tember. 1881, 1he Nalional Assodarjon of 
General Passenger AgenlS (then on a.n excur• 
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I Usrorical: Discussions arc undem•ay to de­
velop coordlnabon between this commi1tec 
and 1he Projects Committee. One idea on the 
table is "project ownership'' by volunteer 
work teams [see the November L 993 issue]. 
lnform:llion: The Friends may need scvcrol 
databases. to keep track of membership data as 
well as volunteers' skills and the s t:uus of 
rolling 5tock undergoing restoration. 
(nt¢rpre:tarion: Consideration is bemg given 
to n new walking tour brochure. one that re• 
Occts compliance with the tcquireme111s of the 
Americans with Disabilities Act A copy or the 
Acl will be sent to the Fnends office in Albu• 
querque. The C&TS has already made a num­
ber of changes 10 accommodate persons with 
disabilities, 
Membership: The Tele.Magic software pro­
gram is running on computers at both the Al· 
buquerquc office and at Howard Bunte and 
Terri Shaw's home in Claremont, California, 
allowing cooperation in maintaining che dn10• 
base and in processing membership renew:ils. 
Narrow Q3uue Coowmt.inn: Members are 
needed 10 ser.·e on this committee. 1be J994 
oonvention will be held m Colorado Springs at 
the end of August. 
Qpeouions: Consideration is being given to 
closer cooperation among the Operations. Pro­
je<..15, a.nd Historical Commiuees • 
.Rai.l.w:l: Plans are underway for a photogra. 
pb.crs' spe4;1al cbmer tram m Jun.e. It would be 
a combination freight/passenger and would in-­
elude the six narrow.frame tank cm th.nl were 
brought back to the milro•d by 1he Friend.,. 

sion. over .the Denver & Rio Grande Railroad). 
at the time President Garfield was being 
buried in Cleveland, held memorial services at 
the mouth of Tollec tunnel and since h.ave 
erected this beautiful monument in commem• 
oration of the e"cnt, 

CumbrtS. This smaJI station is on the sum. 
mit or the Conejos 
Range, which we arc 
now cross111g, and. 
having passed it. we 
arc on the Paci fie 
,lope. (Population. 
nominal. Distance 
from Denver, 329 
miles. Elevation . 
10, 1 IS (CCL) 

Chama. This is 
an eating ~rntion. 
where. in spite of 
primitive accomm()­
dations. an excellent 
meal ca.n be obtained. 
Large quan1itics of 
lumber are shipped 
from here. and the 
s:ucrounding country 
i~ an excellent range 

The Sixth Annual Moonlight Train will be 
July 23. 
Publication~: The November issue of 1he 
C&TS Dispatch is ,n production and will be 
moiled shortly. 
~: Projects for the 1994 summer vol, 
un1oer work sessions were di.scu:ssed {sec ''The 
Future of ProjeclS" in 1he .N0\'ember issue), 
Long-Range Planning: There was a discus­
sion aboul prepanng for a crans1Uon to an ex­
ccuthre director or another form or udminis~ 
traliQn for the Friends. Long-range planning 
will be given special anent.ion at the Man:h 
1994 Board or Directors meeting in Albu­
querque. 

In o ther business Lhe Boatd appro\'ed the 
purchase of Pullman sleeper 0252 contingent 
on npproval by the Railroad Commission and 
Kyle Railways [such approval has been re­
ceived]. A rcpon From Betty Schuh on food 
prepara1ion during 1he work sessions was pre• 
sented and discussed. Noreen Breeding gave 
an overview of whn1 would be needed 10 have 
a libra.ry/an::h.ives: the Board approved !he es• 
tablishmcnt of a .sianding Library Commiucc. 
Visitors were John Cappell of 1he Rio Grande 
National Forest. who 1alked about the volun• 
teer c:ir host program, and Cheryl Manson of 
the Chama Valley Chambel' of Commerce. 
who spoke on a proposed nauonal narrow 
g;mge mu.scum l() be 1-0Cntcd iu Chama. 

The next regular Board of Directors meet• 
ing will be in Albuquerque. Murch 18•19, 
1994. 

tion, 250. Distance from Denver, 343 miles. 
Elevation, 7,863 feet.) 

(Klnu.s Honse o/Grr.mada Hill.s. Califonua, 
is a lont-lime Fnendi ~·0l11111ur. /I is with 
grem pleasure 1lrar we acknowledge the a,f· 

s;•uam:e nf R. R. Donnelley&. So,ts in reprilu­
i,;g 1Jiisexcerp1fmm Swnley Wood's book.J 

for stock. (Populo• Garfield Mom,rnrnt. 1987. 
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1993-1994 

Winter Shop Work 

The K-36s out in tire 1;old. Chama, New Mexico, Jamutry 18, 1994. Compare rhe amount of sriow this Ja11uary in Chama wi1h 1hm of a year ago 
(February 1993 is.rue, pp. 4-5). Phou>graplu by Art Nichols. 

by EARL KNOOB 

A
s happens every winter. the shop forcc:s 
of the Cumbres & Toltec Scenic Rail­
road are busy wit11 a multitude of pre,. 

jects involving the motive power of tho rail­
road. 

In addition to the locomotive repa.irs cov .. 
ered below. lhe shop forces changed the: cou­
plers on the si~ narrow-fra,ne. UTLX tank 
cars, which were brought back to the line by 
the Friends in 1992, from three-f(>Unhs 10 fu ll 
size, which was standard for the O&RGW nar• 
row gauge lines. These couplers were changed 
10 three-founhs siie by the White Poss & 
Yukon Railroad after it purchased the cars in 
the early I 960s. 
The installation of 
the couplers is a 
quite invol ved 
process boc:11.ise the 
draft geor under the 
cars has to be mod-­
ified extensi¥ely to 
fi t the new cou .. 
pleo,. 

Also, che shop 
crew is buHding a 
new Jean.to addi• 
tion on the east side 
of the new Chama engine shop that will hoose 
the sh.op air compressor and arc welder. Cur• 
rently? th~e ,wo devices are located inside 1he 
shop. Moving them outside will not only 
lower the noi5e lc\'el in Lhe shop, but will also 
make available more floor space, which is 
badly nee<lcd. 
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New ceilini lights were installed in the en• 
gme shop in early January. The old mercury 
vapor Fixture$ hnve been replaced wit.ll oew 
sodium vapor lamps 1run provide much im· 
proved lighting - the difference is truly 
amaiing. 

The status of the locomotive work being 
done in Chama and described here is up to 
date as of Janu>ry 18, 1994. 

No. 463 (K-27) 

Work conciaues on this locomoti ve at a 
good p:i.ec. The 1ender has almost been com. 
pleted. The lank and frame are done and a coat 
of black paint has been applied 10 them. The 

wheel sets in the 
trucks have been re• 
placed. The brilke 
shoe mounting 
heads arc bei ng 
modified so that 
standard off .. thc• 
shelf brake shoes 
can be used inslead 
of purchasing lhcm 
cusiom.made. 

T he boiler 
p~tchcs have been 
riveted and caulked 

m place. Several washout plugs need to be 
tapped into the patches. The tubes are being 
sealed into the boiler tube shee1s by a roller. 
placed inside a tube. which expands as it ro• 
tates, fitting the tube l() the sheet. Coinplete 
new superheater unirs have been constructed 
and are ready for ins1.alla1ion after Lhe boiler 
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tubes have been sealed into the tube sheets. 
The new cab, wh.ich was installed last sum• 

mer, is close to being finished. Thccabhasthc 
roof and portions of thefront and rear walls of 
the old c,tb. Mo.st of the cab plumbing is in 
place. 

All of the major running ge.ar has been 
completed. and the drivers are in the frame. 
Just before Christmas the pilot and trailing 
truck wheel.sets were rcrno\'ed so tliat they 
could be replaced with new ones. (It was dis• 
covered that the trailing tnick wheel was noc. 
concentric with tJ,e journal. which must have 
made for an interesting ride!) A new axle will 
be made ror the trailing truck. While the 
wheels are out, the pilm and trailing truck 
fromes will be inspected for wear ond repaired 
as required. The crossheads and guides have 
been rehung. and the s.ide rods. which have 
been bored. are ready for new bushings. The 
rear side rods ha"e been inspecced; they are of 
different Jengths and both arc incorrect. One 
will be lengthened and the other one will be 
shon.ened by heating che rods after they have 
been installed on the locomotive. An hydraulic 
jock placed belweeo the coumerweighcs of the 
locomotl\•e wilt mo,•e the wheels (and t.he 
crankpins) l◊ ,he proper position, changing 
the length of the side rod. 

Other work in progress includes 1es1ing the 
air u1nks nod air cooling coils, straightening 
rhe running hoard brackets, and installing the 
mechanical lubricating system for the va)\'CS 
3od cylinders. 

It is hoped that tlle historic 46'3 will be 
dooc sometime m the ,;pring. wi1h a formal 
dedication tentatively scheduled for June . 
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(Friends membeo; will be notified of the date 
when it is announced.) 

No. 484 (K-36) 

This locomotive rece1\1ed new boiler tubes 
lnst winter. and was returned to service io June 
1993. It is running quite well. h also received 
a major running gear overhaul in 1he winier of 
1990-1991. ln addhion to a minor amounl of 
pilot truck work, only normal annual mainte­
nance is scheduled for this winter. 

No. 487 (K-36) 

The locomotive came due for flue exten­
sion this winter in addition l0 needing its five­
year external boiler inspection. All of the ex­
ternal plumbing was removed from the boiler 
along with the boiler jocket and lagging. Once 
this was removed, a hydrostatic test was made 
and the boiler was inspected for leaks. After 
the hyd.l'o test all of the intern.al smoke box ap­
pliances were removed and two tubes were 
remoYOd from the boiler for inspection by the 
Federal Railroad Administration (FRA). The 

boiler was inspected by the fRA in November 
and was given a one-year extension of its flue 
time. 

The487 has been operating with a nagging 
running gear pt"Oblem that has been troubling 
it since being overhauled in 1991 ·1992. For 
most of 1993 the tocomo1ive was limi1·ed 10 
helper service out of Chama. 11 is suspected 
lhat one of the driver secs is our of quarter 
with the 01hers. cawing the driving wheel 
bearings lO run cxccss-ivcly hot, The drivers 
have been removed and sem 10 the Durango & 
Silverton to be checked on its quanering ma­
chine. They should be back an Chama by the 
end of January. 

No. 488 (K-36) 

This locomotive also came due for a five-­
year external inspection and 01l0<her nue ex-­
tensjon. The boiler wa.~ inspected in No\·em. 
ber, aJong with 487, and received a onc•year 
extension on its flue time. As of lhis writing. 
the boiJer has not been stripped for Its external 
inspection. No. 488 is scheduled to receive a 
minor spring rigging overhaul this winter. The 

engine will be jacked up and the spnngs, sad­
dles, hangers, and equalizers removed. Any 
worn parts will be replaced, and the engine 
will be leveled to correct an odd lean to the left 
side that developed after the spring rigging 
was worked on a few years ago. New bushings 
arc scheduJed for th.c valve gear. and the run• 
ning. gear if needed. 

Once 487 is back rogelher, 1he 488 will be 
mo\•ed inlo the shop. Of all the locomotives, 
488 h.as l he lcos1 clumcc of being ready (or 
opening day because of the late sun on its 
work. 

No. 489 (K-36) 

A lhorough running gear overhaul was 
done last winter, and 489 did n()( return to ser• 
vice until August 1993. Because this locomo• 
1ive ran rehuivcly few miles la.st yc.:1.r, very lil• 
lie work need.(; to be done on iL 

No. 497 (K-37) 

Along with 487 and 488. the 497 came due 
for a five-yearex1emal inspec1ioo and nue ex• 

lnslde the 463's smoke box, Dorrald Marrinet. guides Ute air•driven 
wrench that r()lates the roller, expandlng "b<Jiler tube withln its tube 
sheet, Open slu:ets can be seen jusr abo1,,•e tire wrench. 

rhe dismamled trailing 1ruckfro,ne for 461. 71,c frames were fabri• 
caU!d m l90Jforthe K-27 claJSoflocomotl\·e$, but in 1925 castfromeJ 
were used for the K•J6 cltJJs. 

Rivels and waJhout ,,lug in a new boiler patch on 463. 
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Rebored .s;de rods for the 463. Tllue ure 1hree rods on encl, side <>I thl! 
Jornmotive. I/ere, onl! rod is shown mfrom cf rwo rha, arejoi.ned. 
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Engine 489. Chama, New Maico. January 18. 1994. 

Engine 488. Choma, New Mtxico, January 
18, 1994. 

tension. This was the first tin1e the locommive 
hod been inspected by the FRA because the 
Durango & Silverton was not under FRA lo­
comotive mspectJon when 1t ran lhere (the 
D&S is not an interstate carrier). The mspec­
tor passed the boiler for a one-year exrension, 
but noted that it has considerably more scale 
buildup than lhc other two engines (the w-Jtcr 
In Durango has a higher mineraJ coment than 
the water along the C&TS) and probably 
would not go 100 much longer before reRue­
ing. 

One supcrheater nue was replaced. as were 
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a couple of the SmAII rube<. One nf the arch 
cubes in the firebox was leaking and is being 
replaced - arch tubes run through the firebox 
from above chc firebox d()()r down into the 
throat sheet in the firebox fron1; they hold up 
the brick nrch in 1hc firebox 1md allow for 
good watetcircufotlon in the boiler. Plumbing. 
jacket. and lagging were removed from the 
boiler for external inspection shortJy after lhe 
season ended. The boiler was: hydro tested and 
there were no external leaks. The boHcr was 
rclaggcd, jacketed, nnd the plumbing rcin­
stalled by November. Four broken s1aybolts in 
the boiler were replaced. fl is inter-es.ting l0 
see how the number of broken staybolcs in 
497"s boiler i$ slowly decreasing. ,vhen we re• 
ceived the locomotive in 1991, it had thirteen 
broken staybohs; in 1992 we cha11ged about a 
dozen over the summer; and onJy six were 
changed in 1993. I guess 497 likes wori(jng 
here better than o,·er in Durango. 

Only minor running gear work will be done 
Lhis wimeron 1he 497. 

Diesels 

Diesel no. 15, which wns teased from the 
Georgetown Loop Railroad 1his summer and 
spent lhe sea.,;on in Antonito. was run Light to 
Cham:i this faU and is se.rving as the Chama 
shop j.'O:tl lhis win1e.r. Die~I no. 19 was sent 
to Antonito for some prime mo,·er work and IO 
sen•c as the switc-hcr. 

Because the three new coaches needed 
some mlnor work, 19 hauled them over co An­
toni10 in early November. Because 1he three 
coaches were over tonnage, JS was the helpe.r 
to Combres. It was the first time since 1he two 
locomotives: left Hawaii in the 1960s 1hot they 
had worked together on the same milrood, let 
alone 1he same train. Undoub1edly, it was 1.he 
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11,e 497's .mwke box door has been removed, 
exposing the superhtater elt>mt.nu. 

O.rltmdo Ulibarr; and Michael Ulibarri wor.t 
,nsule 46J's smoke box installmg the. boiler 
tubes. Nore the new sod;um vopor ceiUng 
lamps in tl,e e11gine shop. 

first time the two locom()(ives had ever dou­
ble-headed in the snow! Also. 1hc two engines 
celebrated cheir fiftieth birthdays last Octo• 
ber. 

(Earl Knvob ,s Saf~ry & Compliance Officer, 
C11mbres & Tolrec Scen,'c Railrofld, and a 
Friend.r Direclllr.) 
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Aerial Views of 
the C&TS 
011 August4, 1993, she la.st d<Jyofthe summer 
work ,JeSJions, Karen Cowles took these pho­
tographJ/rom a six-seat Cesna 205, with ccm• 
mercial pUor David Rigsb)' at 1he controls, 
Also on board were Charles Brown and Tom 
Ewms. All/our are memben cf the Friends. 

TOP: looking toward 1he west at Cumbre.r. 
State highway I 7 is in the foreground. 1''he 
helper engine for the morning train from 
Chama has been turned 011 the wye and is 
parked inf rom of the section house. When the 
crew receives word 1h11t the traln has reached 
Osier, the helper will rR.tum ro Chama, head­
ing sowh over the trestle at the e.xueme left. 
On the hillside alx,~•e the .section /rouse i.r the 
concrete-covered water restl'\loir. 111e car in• 
specmr's house is in the mlddk of the view. 
and the snowshed is in 1he upper right, at rhe 
end ofrhe wy,. Until 1918 wa,er for the en­
gin,es came from the natural Jake just beyo11d 
the snowshed, but today water comes from 4 
spring behind 1he lake. 11Je depot was located 
where the /righway now crossl!s th~ railr0<1d. 
It wa.s renu>,,ed in 1954. 

MIDDLE: Looking toward the east at Osier. 
The mommg trains from Chama and Antonito 
have ttot yet arrived. The diningfaci/iry, which 
opeMd i1t /989. i.s ot the far right. The stock 
f"!IIS are at:m.ss tfrt tracks from the faciUty. 
Farther ,u,nh aloni the tracks are 1Ju 1921 
water umk and 1he sea,'on lw11u; beyo11d ,hem 
is lhe ~mall depot. 

BOITOM: Sublette looking wm. n,. build­
ings.from the left, are two ouJbuildings at tire 
sire of the formtr water tank, the sec1ion 
house, the log bunkhouse, and the shingle 
bunkhouse.. Tlte traU 1Jtar ltads down to Sul> 
lette from lite forest road is at thl! tqp <>/ tire 
photograph. 

Phorograpl,s copyright 1993 by Koren 
Cowles, tLfed with permi,ssion. 
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Working on the 
Railroad: A Forest 
Service 
Volunteer•s Story 
by DAVID R. HOLLAND -
Rio Grande National Forest 

Around 1880 the brother of Gerald ' 'Moon" 
Mullins' grandmother was a contractor sup• 
plying tics to the same line that is now known 
as the Cumbres & ToUec Scenic Railroad. 
MuJlin.(;, a retired school counselor and teacher 
and a nnth·e of Colorado, probably never 
dreamed thut more than J 00 years later he 
would be working on 1he same line. 

Moon Mullins is a Fore.1a Service volun• 
teer. aod this past summer as Onboard Volun­
teer Host be rode the his1oric and scenic route 
that runs from Chama, New Mexico, to An• 
tonito. Colorado, answering questkms. visjting 
with tourists from around ,he world, and even 
having lime to explore a possible camp where 
his grandmother's brother worked. His nor• 
ma] route was from Sublette, New Mcx.ico, to 
Osier, Colorado. 

After almost thiny years in junior high ttnd 
hjgh school cl~rooms. Mullin$ found he was 
learning even more and passing the new 
knowledge on. Tile outdoor.; classroom was 
impressive and the work as a \'Olunreer re­
warding. 

Mullins became interested in raalroads: 
when he worked on the Oen vet & Rio Grande 
while in college and on the Climax Mine 
molybdenum train north of Lead\·ille, Col­
orado. ffjs wife, Phyliss, also worked as an 
Onboord Volunteer Hos~ but normally served 
on a scp;m1tc route from he,. husband. 

... Where's the wildlife?" was a frequenlly 
asked question. To Mullins' su,rprise, &he fi.rSt 
day out passengers saw a bear. ln June and 
July elk cows and caJves were seen on the 
Chama side. but most days he had to e,plain 
1ha1 the "'ildJife bedded down during midday 
and th.al most had a fear of the train. 

Since he was wearing the Fores1 Service 
unifonn (this alone caused interest from lhe 
tourists) there were many forest..-rclated qucs­
tioos: "Why are there cottle in 1he rorest?'' He 
had to learn about the mission of the forest 
Service and ils muh·iple-use management, 
which allows for cattle grazing. oil and gas 
leasing. timber p.roduc1io.n. rccreulion oppor­
tunities, and tmvel management., which in­
cludes maintenance of roads. 

So Mulli11s WO\lld board the from of the 
train each day, work his way through the cars 
and back again several times. "1 found there 
were enough questions that I didn't need a 
stock presentation," said Mullins, who fin­
ished his reaching career in Monte Vista. The 
route passes through the Osier Bum. a fire llult 
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deStroyed 30,000 acres on the Rio Grande Na• 
1ional Forest, and thousands more on the New 
Mexioo s.tde. The fire is beUe-.,·ed ro have been 
started by railroad crews in the late 1800s. 

When the disc:us,ions turned to the trees of 
the forest - Douglas fir. Engelmann spruce. 
pondcrosa pine. aspen, and othc~. most visi• 
tors were intrigued when MuJlins explained 
why aspen was the first species to invade an 
area that had been burned. Flower identifica. 
lion questions were ch.allenging - especially 
since there were different species blooming 
throughout the summer. Then lhere were the 
northerners who thought the aspens were birch 
trees. "Wh.at's that white thing up on thal 
ridge?'' A snow bank. MuJlins would answer. 

Moo: challenge,? A rock slide delayed one 
day's trip t\\--o hours, and a loose horse on 
Cumbres Pa.cis was caught and 010\'ed to a pas­
ture so his owner could claim him. 

The experience reaffirmed Mullins' belief 
that folks are friendly and interested in lhe 
history oClhe places they visit - just like him­
self. ··1 think there are many railroad buff• 
around a.nd th~, made it evcq more int.ere.•H­
ing," he said ... O\feraJI, the experience was 
great. Everyone 1 worked with was helpful 
and I only met a couple of people who were 
antagonistic toward the Forest Service." 

Moo• Mulli•s (left) a,od friend. 1993. Pholl>· 
graph by Rulph Anderson. ,•oluntter phou,. 
joumalisr. 

Mllllins' train Journey began on May 2'9, 
when Colorado Governor Roy Romer at­
tended the season~opening ceremony ln An­
tonito. He said he neYer tirtd of the expcri· 
ence. He heard abouL 1he Forest Service's 
volunteer program on a radio show in the San 
Luis Valley. 'Tm rcudy to go tomorrow," he 
said, no doubt looking foiword to the 1994 
season. 

The Rio Grande National Forest needs 
other Onboard Volunteer Hosts like Mullins 
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for the 1994 C&TS season. Other openings 
for 1994 include wilderness rangers. wildlife 
lechoicians/aidcs. range conservationists., trail• 
crew members. archaeological as.~istants. his­
torians. backcountl)' photo-journalists. s.hop 
assistants, interpretive-program volunteers. 
campground hosts, office help, 1UOOnmin-bike 
,rail mappers, packers (pack volunteer gear 10 

and from worlc sites), and many more oppo,-• 
amities. Many positions offer a stipend, no­
frills housing. training, supervision. and lim­
ited r.mnsp<>n.ation. 

For more information contact Connie 
Knapp or Carolyn Keller, volumeercootdina­
tors. Rio Grande National ForesL. 1803 W. 
Highway 160, Monte Vista, CO 81144, or 
phone (719) 852-5941. 

More About 
Track Gauge 
In the Nm•ember 1993 i.ssue, we presented ''A 
His10ry of Track Gauge" by George W. 
1/iltotL Now, in rlris i.uue we are very pleased 
to present an editorial by Harold H. Carstens, 
publisher of Railfa11 & Railroqd, whfr:h also 
addresses some issues concuning track 
gauge. (Reprinted with permission from Rqil­
(an &. Railroad, January 1994.J 

From 1he Publisher's desk: Gauge 

Whether or not standard gauge railroad track 
can be a~ribed to lhe width or aocient Roman 
wheel ruts we' II leave to historians. The fact is 
th.u most railway experiments io Englru,d and 
lhe U.S. used a trock gauge of 4' &Yi'', as did 
similar experiments on the Conli.nent. The 
early shon r.i.iJways quickly discovered that a 
standardized track gauge made il easy to move 
f.rcigh1 cars on systems other than their own, 
providing savings f{l(" the railroad and ro, ship­
pers. 

There were dissenters. Eleazar Lord, first 
president of what became the Erie Railroad, 
envisioning heavy traffic density for h.is rail­
road, insisted on a gauge of six feel. Fifty 
years would pass before the Erie would con­
vert to the standard gauge now used by most 
other railroads- and the price would be more 
than the cost of laying the Erie's original 394 
miles of track. 

In Maioc. raHroad planners opted for 24• 
gauge for a num~r or short lines. siJloe they 
,vere so much less costly 10 build. By 1940 
these mini1uure railways had largely been re­
placed by trucks, and we are fortunate that 
much of lhe equipment was preserved by El· 
lis 0. Atwood, who would later build his fa• 
mous Edaville RaiJroad in Massachusetts -
a nd a<; our Railm:w~ report<;: , much of that 
equipment was just trucked back home to 
Maine. 

See Truck Gauge, page I I 
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Friends of the Cumbres & Toltec Scenic Railroad, Inc., Board of Directors 

Terms Ending in 1994 

Roger Breeding 
1008 Parkland Place SE 
Albuquerque, NM 87108 
(SOS) 260-0820 

WadeHaU 
613 Tony's Alley 
Delta, CO 8 1416 
(303) 874-7891 

William Kepner, Vice Presidenr 
5011 Catalina Dr. 
Fl. Collins. CO 80526 
(303) 225-2863 

Earl Knoob 
P.O. Box 541 
Chama, NM 87520 
(505) 756-2554 

Craig Kumler 
1935 Ashland Way 
San Jose, CA 95130 
(408)379-1287 

Richard Mathews 
P.O. Box 632 
Pnlisade, CO 81526 
(303) 464-5890 

John Rupley 
?20 Girard NE 
Albuquerque. NM 87106 
(505) 265-2562 

Christion Tebbcns 
8732 E. Mineral Circle 
Englewood, CO 801 12 
(303) 773-6535 

Glenden Casteel 
12029 Brentwood Hills NE 
Albuquerque, NM 87112 
(505) 298-0604 

James Herron 
2965 S. Plareou Dr. 
Salt Lake City. UT84109 
(801)485-7212 

William Lock. President 
5732 Osuna Rd. NE 
Albuquerque, NM 87109 
(505) 880, )200 

Warren Ringer 
4442 Pampas Rd. 
Woodland Hills, CA 91364 
(818) 884-0537 

Steven Schroeder 
6301 lndianScbool Rd. NE. #850 
Albuquerque. NM 87110 
(505) 889-8889 

Spencer Wilson 
P.O. Box I 939 
Socorro, NM 87801 
(505) 835-0957 

F.x Onicio Mtmhtrs 

Wayne frtearl., Treasurer 
30 I Country Club Gardens 
Sanm Fe. NM 87501 
(505) 471-1039 

Consulliog Oire<:lors 

Frank Bunon 
2721 Chama NE 
Albuquerque, NM 87 t 10 
(505) 884-4403 

Claude Morelli 
I 19 Fairview Ave. 
Belmont, MA 02178 
(617) 484-4012 

Arthur Nichols 
130745th St. 
Los Alamos, NM 87544 
(505) 662-4 770 

Leo Schmitz 
P.O. 13-0x 662 
Antonito, co 81120 
(719)376-5759 

Teni Shaw 
651 Citadel Ave. 
Claremont, CA 9171 I 
(909) 624-8530 

Cal\fert Smith 
1203 Campbell Circle 
Jacksonville, FL 32207 
(904) 725-5128 

Joe Vigil 
P.O. Box 395 
Cham.t, NM 87520 
(505) 756•2151 

William Lock (Chair] 
Howard Bunte 
Glenden Casteel 
Wayne Freeark 
Will.iam Kepner 
Chri.s1ina Tebbens 

Committee Chairs 

Community Relations-William 
Kepner 

Fundraising- William Lock 
Historical- William Kepner 
rnforma1ion-Warrcn Ringer 
lnterpretation-Calven Smjth 
Long,Range Planning-Roger 

Breeding 
Mcmbershi~Howard Bunte 
Narrow Gauge Conventioo-­

Roger Sivel'son 
3425 University Blvd. 
Dallas. TX 75205 
(2 14) 559-2463 

Operations-Wade Hall 
Org,aniz.alio11-Tcrri Shaw 
Projects-Glenden Casteel 
Publications-Anhur Nichols 
Railfan-William Kepner 
Safety- Fred Knight 

Terms Ending in 1995 

Howard Bunte, Secretary 
651 Citadel Ave. 
Claremon~ CA 917 11 
(909) 626-0121 

Fred Knight '9.J 

40023 Grand Ave. 
Cherry Valley, CA 92223 
(714) 845-3584 

Track Gauge. from page JO 

Discovery of \'aluable ore deposits in the 
Rocky Mountains made raiJroad constniction 
desica.ble. Engineers were sent to Wales ,o 
look i n10 lhe pOSsibilitics of the 23½" narrow 
gauge trains in use lhe.re whidt could 001 only 
haul heavy payloads but would also be more 
economical to build tJian standard gauge: sys­
tems. While the great litrle trains of Wales 
weren't qui1c up to 1hc rigors of the Rocky 
Mountains, the result was the 36-inch gouge 
system used not only in Colorado but many 
other states as we.LI. 

[n Ne"'fou.ndla.nd, a 42~inch gauge system 

Vol. 7 No. 1 

was bu.i1t, New Jersey's Pine Creek Railway 
has one of these can, converted to 36-inch 
g-augc. along with a modified standard gauge 
Jersey Central caboose. Nnrrow gauge indus­
trial and mining railroads were also common 
in VIU)'ing widths. 

Trolley lines also lL~ed Olher than standard 
gauge trac.k. Many Pennsylvania strcel rail­
ways used broad gauge track co assul'e local 
citizens that freight trains would not run down 
1hcir main strcet.s. Builders of San Francisco's 
BART system insisted that their trains would 
run more smoothly 1f buih to wide gauge. Los 
Angeles Street Railway's narrow gauge tracks 
shared a common rail with standard gauge P.l-

C&TS Dispatch 

citic Electric. 
Track gauges in other parts o f the world 

vary. Russia and Panama use five-foot. India 
and Pakistan, 66-inch gauge. Mnny systems 
used meter gauge (39.37"), Ireland used 63" 
and Norway opted for 39 inches. There are 
many other fractional gauges. Most cog and 
mountain railways use some ,,arrow gauge 
system. 

There's even a shon JS J/8" gauge rail­
way in England. a gauge considered amuse­
ment park Sluff in the States but is considered 
a real milmad across the pond. Their s:ceam en­
gines arc replicas of big modem British stc:,am 
of yes1er-year. 

Page 11 

.,,.,. 



I) L I· 0 R l A i\ D J\ I I L R 

The Car Inspector's House 
by FRANK BURTON 

This rtport on tht car inJptctor's house is thefir.tt in a .terits thm will 
highUgh1 specific historic preservario11 projects by the Friends. Frank 
Burton ii a Consul1ing Director and former Treas,4rer and Director of 
the Frie11ds. Tiu: plwtographs are by Roy BliW1rd tmd Art Nichols. 

The rotten and disintegrating decking of the south-facing roqf lndlcated 
the a/mo.ft hopek!.'S condition of the car inspector's Jrousc at the be, 
gmning of the 1990 work sessions. But that .u,mmer the ded,caJed \'Ol­
wtteus repalre~ realigned, andjacktd up the e.iisting roof rafters tuid 
<Uklt.d new rafters «Metn the old one.s. Tlie crew.s also replaced 50 
percelU of the origintJI roof deck and installed new plyWOQd .sheatlung 
and a temporary mo/ on tht north facing side. By the tnd of the worJ: 
sessions. tlu. ••olunte.ers had imral/e.d a new foundation under rile 
.southwest corner cf the building. t1 replaame,u wall and c, window 
opening 0,1 the southwest q11adra1J1, and new second floor joists and 
plyW()(Jd floor decking. The building came thro11gh the winter rmdam• 
agtd. 

four years ago tbc effects of time, winter snows, and vandals on the 
unoccupied car inspcetor· s house at Cumbres were quite apparent: the 
110-ycar-old building was ready to coUapse. To prevent the loss of this 
historic struclure, wh.ich had been essential to the railroad operations 
ofthe D&RGW at Cumbl'C$ Pass, volunieers at the l990-l992summer 
wort:: sessions stabilized and saved th.e house. The car inspector's house 
is an excellent example of how the work of the Friend~ is preserving 
treasures for future generations to enjoy. Today the house is an object 
of great pride For the volunteers who worked on it and for all the 
Friends members. whose suppon of our organization has made possi­
ble this and other historic preservation projects. 

VoJ,mree.r, sul'\•ey the .so"th.facing roof and 
the ea.vi wall in 1990. nr.e. fence was erected to 
k~ep curious per.fans away from lhe wwabl.e 
SlnJC-lllft. 

The wes1 wall of 1he h,msc in /990 showed the effects of being left ltn· 
occupied tmd exposed'" Ille element.sat 1he top q/Cwnbres Pl1ss. The 
ombmldings to the left (110,1h) of the house haL<·e not )'tt been restored. 
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More -..·orl:. 1vas doM on the house during the /99/ work ,'it!.Ssl,m.r. Volw1teers completed Jhe sou1hfaclng temporary roof and did much work 
on the exierior siding and battens. TIiey also did many imerior s1rucwral repairs. The crew is shown here priming the '14't.St wall; later they paint~d 
the house saffron yellnw wlth brown trim. 11,e snowshed can« seen in the left l,ackground. 

The car impecror•s house ,s shown hen in 1992 at tht tnd cf JhtflrJI summer work .l't!..ssion. The woodenft,otmgfor the front (,rorth) porch /rad 
been rebmlt and the. porch, with new siding, had been reottoched to the house.. TheJiMl work on the b1tilding m 1992 was i,walling a gal••ar 
niz.ed metal roof. 1/,e cost of which was shared with the Rai/r()(ld Commission. The buildlng had 1111w been saved. 
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by JOHN RUPLEY -Albuquerque, New Mexico 

John waJ elttted It> the Boord of DireclorJ in 1990. He has c()mpkted 
historic prt.serwition prc,jects in Texas, New Mai.co, Coloradq, Ari­
ttma. and Alaska. and his career in the area of Historic Presuwuion 
Arcltiucture spans rwent}'•Six years. He has complered a dot.en pro­
jects dJrecdy for the Cumbres & To/tee Scenic Railroad Commission, 
among them the tksign of the new passenger coaches, the passenger 
trucks, and 1he loop al Osier. John's son Jason wa.t v.ery a<:tive with 
FTroop - ,he track crew, Son Casey has worked al Cumbres and Sub­
lette. Janel. his wife, has worked at Cumbres, Osier, and Sublette and 
has prepored drawings/or Friends pubUcati.ons. Joshua. the youngest 
son at 01u: year, has ridden the train lhre~ times and loves to camp in 
Chama and Sublette. 

Proud! That describes the feeling when I sec what were only ideas five 
years ago and are now C(1mplcte. It is 1994! Come 10 the C&TS and see 
th.at the past is not Past - 1l ls Here! We are the premier Volunteer 
Railroad Historic Preservation Group in the country, working on a 
Premier His.todc Property, The C&TS h;LS sixty•four miles of oppor­
tuJtities that we have seized and saved! Other historic railroad sites can­
not present such a totaJ preservation image. Structures built in the 1881 
10 19()() period aloog 1he narrow gauge line are &iabiliud and swnding 
thanks l'O thousands of volunteer hours and members' contributions. 
Thank Youl 

My focus has 
been buildings and 
structures - where 
my expertise is, al· 
!hough I surely 
would li.k:e a chance.. 
to work on one of lhe 
historic en.rs. In t 989 
Tina and Carl 
Tebbens. Janet, and 1 
ventured out co Cum­
bres to do a survey of 
di lapidaled sirue­
rures. Other than for 
what our mainte­
nance-of-way volun• 
teer crews h.ad done, 
this had not been 
cried before. We 
worked I here euch John R4Pky. 
day, wilh beau1irul 
skies and bitter cold rains and snow numes (all m the same aftc(­
noon), During the win1cr. plans were prepared and flt 1he 1990 wort 
session rehabilitation beg.an on the car inspector' s house. It wa.t; lean­
ing severely to the west and missing mteriorwaUs (chain sawn out for. 
we presume. firewood), and 1here was a gaping hole of 1u lfast 1wemy­
five square feeL As reponed elsewhere in chis month· .s issue, it is now 
mostly sir.Light and has a new roof-it is saved. After that success 
other structures have been added to 1he list, and large groups of vol­
unteers can be seen at sites along d,e railroad othet than at Antonito and 
Chama. Since 1989 all major structures (except the Lava pump house 
on lhe Rio de los Pinos) have .received the benefit of major s1abiliza~ 
lion and rehabi1iration projectS. 

The Friends relationship with the Colorado and the New Mexico 
State Hi,«Of"ie Preservation Officers has continuetl to climb. This is (..,,it­
icalJy imponam because all our project activities require the approval 
of both agencies, regardless of their location. Dcahng with two state 
govemmenL~ ha..t; become 1.1 way of life, as has dealing wi1h 1he in­
creased quality and quantity or paper work. The execution of our task.~ 

Sett Dirittor's Viewp(1inl, page J 5 

CO \I :\1 ISSI UN REP OR I 

by LEO SCHMITZ - Ex~utive Director 
Cumbres & Toltec Scenic Railroad Commission 

DECEIIBER 10, 1993, SANTA FE, NEW MEXICO. Joe Vigil, General Man­
ager of 1he C&TS, reported thAI •he 1993 ridership was 57,303, com­
pared with 58,855 for 1992. He also reporte<I 1ha1 there were 3.364 no 
shows. a dramatic increase o,•er the 1992 season. It is bclie\'ed that the 
decline in the number of passengers was due to the Hanmvirus in the 
Four Comers area; the sluggishness of the economy, in genenil; the 
Midy,;est floods: and the major fi lm production Oil the railroad during 
AuguSI (while the film crew was in 1own, they filled the majori<y of 
rooms in Choma, and during lrull lime ridership was clown}, Ridership 
on the Durango & Silverton Railroad was down 4.9 pertent. compared 
10 a 2.6 pen:en, decline on the Olmbres & Toi..., Scenic Railroad. 

Tie replacement for the 1993 season was behind schedule. The 
track crew spent twenty•eight days working on the loop at Osier (which 
has been comple1ed), and bad weather nflcr the season prevented the 
crew from installing ties along tile line. The crew will catch up in 
J 994, ·1ne reroofing of the shop facilities at Antonito and Chama has 
been finished; Colorado, New Mcx..ieo, and the Commission each con· 
lribu1ed 5'20,000 10 tlie project. The Chama River bridge projec1 has 
also been completed. Concrete work on the two abutments and the cen~ 
1cr pier was finished and •he bridge pain,ed 1his fall . ~h soue and the 
Commission contributed $40.000 to th.e project. Replacement of the old 
ash pit at Cham:.1 is nearly done - a walkway "-111 be put into place ncx.t 
spring. Approval has been received rrom the Color3<1o and 1he New 
Mexico State Historic Preservation Officers to buHd a modular shed on 
the east side of tb.e Chama engine shop to house the air compressor and 
lhc gns wcld~r. And the Commissioners approved installing new 
sodium vapor lights in the Cha.ma engine shop. 

The insularioa matcriaJ on the two display engines in Antonito ( K· 
37s nos. 494 and 495) was tested. and the results verified 1hat the in­
sulation contained asbestos. The ma1cnal has been removed by a li­
censed asbestos removal firm. In Cham:i the tY.'O display engines (K-36 
oo. 483 and K-37 no. 492) and the stationary boilers in the entrance to 
the lll'1Chioc shop were scaled with 1emporny patches until f\Jndiog can 
be obtained 10 remove the material. 

Concerning the status o( grants, the Commission has received 
S 18,060 from the Colorado Gamiug Fund for work on lhe Cumbn,s and 
the Osier section houses. Orat1tS t0ward the building of four passe.r'l_ger 
'""" have been received from lhe US Wes, Foundation for$ I 0,000, the 
Boettcher Foundation for SS0.000. and the Oates Foundation for 
$50,0()(). 

The dedication of K-27 engine 463 was discussed by the Commis­
sioners. One suggestion was to hold the ceremony on opening day this 
spring. alth.oogh reservations were expressed about having time to test 
tile locomotive a.nd to resolve ~ny mechanical problems that might be 
discovered. Another possibility wou1d be to hold the ceremony the 
day aftcnhe Friends Rail fan Photo Frcighl Train on Snrurday, lune 11. 
The c,·cn1 c:::ould also be scheduled while cong.ressional representalives 
are back home for a work week. Funher srudy will be given to sched~ 
uling the dedication. 

The Commissioners granted approval to the Friends to pu,ehase the 
narrow gauge puJlman car 0252 (one of two in existence) and bring it 
on railroad propeny. The car, which is wood framed and coukl be con· 
vcrtcd to a parlor c.ar, docs not have trucks. trus.1 rod 1, or couplers. The 
interior Md exterior of the car are in relatively good condition. No. 
02S2 mn on the Oenver co Silvenon line 1rnd also between Denver and 
Sall Lake Ci1y. 

Cwnbre.f & T()//ec Scenk Railroad Ctmrmi.uion: Spencer Wilson. 
CJtair: Wayne Qt1inlan, Vice Chair: Carl Turner. Secre1ary,· mid lewb 
£111:, Treasurer. 
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LETTERS Ill !HE FRIEJ\DS 

Readers are encor,rage.d to write on any topic pertinent to rhe work of the Fnends and th(! history, preservatio,t, a.nd interprtU1tion of tM CtJm· 
bres & To/tee Sc,nic Railroad. Send your lerters 10 the editor ot 1307 45W Street, Los Alamos, NM 87544. A/11,rttr.t will b« acknowledged and 
some editing may be done 10 consenre space.. 

I very much enjoy and look forward to each is­
sue of the Dispatch. You and a ll of the 
Friends are doing a terrific job, and deserve 
the thanks of all the "desk jockeys" like me. 

I have been working on a history of 
D&RGW narrow gauge passenger cars for a 
number of years. Your anicle on cooch 292 (or 
0292) has a number of errors. The car was 
built in 1881 and the original number was 68. 
Also, it was not convened to work service u.n­
til 1928 . ... 

/lerb Donne.man 
Brookfield, \VI 

Thanks ve.r)' much Herb for this &,,formation. 
We do indeed wan1 to get it right. 

Greetings from Ba--aria, Germany I I am a Dal­
las born Tex.an and am employed with th.c 
Oeursche Bundesbahn (German Federal Rail• 
ways) at Nuremberg Main Passenger Station 
as a service repn:scntative. I served with the 
US Army Transponation Corps and then wa.,; 
employed in Oallos/Fc. Wonh with Che St. 
Louil; Southwestern Railway and with the 
Santa Fe in Dall.as as a sw1tchm~U1•brakeman 
and engine forcman•conductor. , , , 

My grandmo1her. bom in 1898 in Denver, 
is still living.. She tells me that her stepfather. 
Cun.is Williams. was employed out of Denver 
to Leadville and back in the 1890$ Oil the 
South Pnrk Line. My grandfather was working 
as an electrician on the then-building Air 
Force A~demy in 1958. l spent the summer 
with my gmncfparems. who at the time lived iJ1 
Mnni1ou Springs. I fell in love with Colorado 
railroading. Theil' cabin "Maryland" was on 
property at th,:, base or Rux ton A venue. owned 
by a famiJy named Altmann, if memory serves 
me well. and we were jlL'it be.low the old Col• 
ornoo Midl:md-Mldland Terminal right of way 
and tunnel 2. 

1 haven't joined any society or rail groups. 

Director's Viewpoint.from pag, 14 

but J received a COllYOflhe bo<tk review rMay 
1993 is.sue of the Dispatch! of the book Tak• 
;ng Stock by Victor Smne .. .. ( would be in• 
Lc:restc:d in joining up with you folks if you can 
take on a,-.othe,.Texan. 

lt>Jeph Tolh, .Ir. 
Ansbach, Germany 

Welcome aboard. Joel 

On upproximately May 14 l vis,ted the Chama 
terminal. and when I asked one of the courte• 
ous clerks at the depot for pcnnission to look 
around Che premises, l was quite plcasnnlly 
surprised to rece:i\'e such permission. She ad­
ditionally pointed out your self-guided tour 
boolucts. Three employees on their lunch 
break were most helpful. i1lf(11ming me of the 
diesel electric switcher recently arrived. 
(Could this be from thcO•hu Ryoroneofchc 
naval depocs?) They also 1old me to look at 

Photograph by Jim Ferry. 

the worl< they were doing on a K-27. the 463 
if I recall correctly. In all. I was most im­
pressed b)' the Friendliness and positive attl-
1ude of the people with whom I came i.n con­
tact Chere .... I hope chat you and Che C&TS 
will continue your good work on wbut 1 be· 
lieve is an important bi1 of American hjstory. 

Richard Boos 
Tucson, AZ 

The two diesels on tlte C&TS are nos. 15 and 
19, 1>01/J a, one time on. ,he Oahu Railroad. 
TI1emost recenl urriml is the IS, leased from 
rhe Georietown UH>p Railrood. 

Enclosed is a phocograph of the model of ro­
tary snowplow OM I bullc in G scale. it really 
wotks ul snow! 

Jim Ferry 
Or,rbank, CA 

at won.: sessions (and other times during the year) is why we have good 
relations. lf we were not committed to "waJk the talk." we could not ac• 
complish our goals.. The pat on the back doesn't lie with board mem. 
bers, it goes out lo the several hundred vo1untee.rs who exoculc their as-. 
signed tasks with care, diligence, and pride. 11 aJso goes out to those 600 
10 800 of you who can't come 10 the summet wott sessions. b\.11 fai1h• 
fully suppon our preservation activities with memberships and other 
donations. We simply couldn't have the work sessions without your 
support. Those of you who cannot come oul to ride lhe C&TS, please 
get our 1993 video tape (sec page 3) to view the work you have made 
possible, a.~ well as some fanta.~tic: 1968 foo1age of the railroad. 

wildest expectation.sand dteams. Someday yoo may be able to s,pend 
a mght in 1he. O$ie.r scc1ion house. or maybe a1 Cumbrcs or Sublette, 
When you do that. know that it is a rare site that would have any or 
these structures s-iill standing. much less habitable. 

I would like to see lhe olhet sites addressed next. Sites that are 
without bui !ding!; can be transformed so th,1t the visitor would know tho 
size and location of fomler SU'Uctures. This could be done: with simple 
thin weathering scecl skeletons (pole and beam scyle) representing ooly 
a bare outline of the l01lg-removed structure, with painted capstones on 
the foundations that are still presenL Sites such as Los Pinos, Big 
Horn, Tohec. and Coxo ~ a few examples. Somehow we must find a 
way to incorporate the Lava pump hou~e; such a11 amazing buikling­
out m the wilderness and losing 10 the river. vaoda.lism. aod weather 
every year. Because of you. we are a premier organization that is widely ad­

mired. HeJp us keep up this trac.k record. We can succeed in even our 
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1994 

Ilardi 11-19, frillar-,Salwdar 
IDdolDll-.i.,_ 

llar21,S..rdly 
o,.-.Dar 

.i.,e 11, Scnnlar 
billan """° fnipl Tnlit 
1.....,.i t.a al Tlllk Cms 

J'i::;:;: s:r.'!t-'7 
Ju1r 22, fridar 

Aawal....._...t,...,... 
a.-

July Z3, SoluNly 
Sild, Annuol lloooll;lt T niin 

Julf 2S-27, Molldar W I I ; 
Vall11Nr Won Slllian T 

-

0dow 16, 5-y 
l'lonnld Closi110., o,, S1mday. No1:embu 14, /993, display h>conrotiv4!s 494 and 495 were parkt.d outside rhe An• 

tonito engine l1ouse. They had recf!ived a dusting of snow overnight, 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 
5732 Osuna Road NE 
Albuquerque, New MeJtico 87 I 09 
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