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Freight Car
Lettering, with a
Bit About Brakes

by Gregrge Swain and Earl Knoob

You've seen or perhaps have helped paint all those letters and
numbers on the historic cars in the Chama vard of the Cumbres
& Toltec Scenic Railroad. What do they all mean? Yhat did
they convey to the shippers and mainmen who used these cars?
The messages given by car lettering may he divided into four
categories: (1) identification dats; (2) loading data; (3) safety
data; and (4) historical dary. In this arbele we will explain these
categories, using boxcar no. 3570 to illustrate the details.

We will handle quetations of lentering data in the following way
If the lettering on o ear includes puncivation, we will inclode the
puncituation between the quotation marks, for example. “CU. FT.”
It the lettering does not end with a punctuation mark, we will put
any punstuation needed for the sentence outside the quotation
marks, such as "FOR TRAINMEN ONLY™. If the lettering be-

gins with a lower-case letter, so will our guotation,
Identification Data

Tdentification data always includes reporting marks,
which identity the owner of the car, and a car num-
ber. Sométimes this letienng includes the owner's
name or o herald or logo, or & designation of the
tvpe of car. Reporting marks and the car mumber
are displayved in prominemt positions on the sides
and, excepl for flat cars, on the ends of cars. For
refrigerator cars and boxcars, such as our car 35710,
the reporting marks and number are roughly cen-
tered o the side 1o the leftof the door, On the end
of the car, they are positioned high enough o be
casily read by an employee éther on top of an ad-
joining car or on the ground. On some refrigera
tor cars, the label “REFRIGERATOR" is mncluded
above the reporting marks and ear number.,

Reporting muerks are 3 series of letters that unmiguely
identify the owning railroad or shipper. Thus
“DERGW™ on 3570 identifies the owner as the
Denver and Bio Grande Western Railroad, as it was
before 1970 when the railroad and rolling stock

were purchased by the states of Colorado and New  jo03,

The lettering on a freight car such gy Doxcar 3370 gives many messages, each
ane vital o the safe and efficient opération of the railroad. Chama, May 11,

SPRING 1996

Mexica, (In the case of the equipmenton the C& TS, many of the
cars bear reporting marks for their historic owners rather than
their present Owner |

These reporting marks were dssigned by the Association of Amen-
can Railroads and were published in the commercial ili.'l'illl.lil.iijl
“The DiTicial Ranlway Equipment Register™ {we don’t know when
this started, but this was the wiy 11 was handled for most, if no
all. of the twentieth century befiore [970). Thus a railroad clerk
anywhere in the country could look up the meaning of DERGW
and find out how to send o car with those reporfing marks back to
its home railroad, The pericdical also tabulated various loading
data for each class of freight cars owned by roliroads and other
CAr fwners,

Becouse the line between Antonito, Colorado, and Chama, Mew
Mexico, was narrow gauge (3 feet between the rails, rather than
the 4 feet 8 112 inches used on standard gouge lines), the possi-
hilities for interchanging cars with other railroads were some
what limited. Cars other than from the D&ERGW and its prede-
cessor the DERG (Denver & Rio Grande Railroad or Railway)
fiad b be either nariow gauge Tisn 4 Connecting Namow I
ratlroad or standard gange cars at Amonito, Colorado, brought
down the line from Alamosa, Colorado, which was dual gauge
i three rails) from P91 o 1970, Some of the reporting marks that
might once have been seen on this portion of the narrow gauge
included

C&S—Colorade & Southern Railroad (narrow gange cars were
exchanged ut Leadville: [B98-1925)

See Lettering, page 5 =
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PRESIDENT'S COLUMN

I want 10 tell you about some
steps the Friends have taken to
protect and plan the restometion
of The historic couches in the
CETS collection

I'he weather 1% always on our
mind in our project planning. In
the summer we know our work
duy may
lenged by thunderstorms (and,
pcasionalby, hail storms as 1994
wiork session volunteers wall remember), In the winter the roll-
ing stock and buildings that stand unprotected are aftfected by
the spnow pnd cold

b cut shoet or chal-

The sarkiest projects of the Friends were
ing cars to stop further deterioration of the wood, and our first
work on buildings was either to paint them or o repair or re-
place the roafs. In our recent longer range project planning,

sertiping and paint-

we have focused some altention on six coaches inthe collec-
tion, how the weither Sfects how we core Tor them and what
capabilities we must hive to protect and o restore them. The
cars-are (53, 054, 065, 0452, 292, and 232

Bourd member Cring Kumilér chared @ subcommitlee con-
staping-nf Coammmission Exeentive Director Len Schmity, Dlan.
cral Manaper Jo | Boanonials
and John Bush, and board mémbers Roger Briges and Wirmen
Ringer. They investizated and discuszed the historic life of
these ¢ Iroaad and reached some conclustons on
what period they would be restored to and how they might be

¢ Vigil, Adsistunt Superintendents Eu

ars-on the rai

|I‘-L‘--L| ande Fl.‘hlurl.'.l

Thieir recommendations were recently reported 1o and adopred
by the Board of Directors: (053, which started life as a mil-
bagzage car, was most recently used as o cook car for the to-
tary snowplow and will be restored to that penod; 034 and
(5, both RPO gars, will remam axs they are Por the timg be-
ing: 0452 will be restored as o bosiness car; 292, purchased
by the Friends in 1993, will be restored either as o chaircar or
g “plush”™ coach: and 2532, purchased by the Friends in 19494
but mot yet transported 1o the mlread property, will be e

stored as § parlor car,

The smount of work each of these cars will reguire varies a
ercat deal. The project planning committes has been charged
with identifving what restoration work can be done on these
cars durtng our summer work sessions and what restoration
work can best be done In an enclosed tacility, We have idenh-
fied end platfoem repairon car U533 as work that i begin this
summer, and also this sumaner, a volonteer crew will begin
assessment of these cars and development of restoration plans
for then.

See President’s Column, page 4 =
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Spring News and Events

Two Special Trains Scheduled
This year the Friends will again sponsor
twir special trains. As announced in the
Wimer 1995 issue, the Eighth Annual
Moonlight Train will run from Chama
fix Chsier and rémm on Satrday, Junie 29,
Members will receive a brochure with
information and a form for purchasing
fickels,

In additon 1o the Moonlight Train, the
Friemds will sponsor a railfan charter
train on Saturday. July 27, the day after
the annual meeting and between volun
feer wiork sessions, This mixed freight
and passenger train will run from
Cumbres to Big Horn and retarn to
Chama. Included in the consist will be
historic freight cars restored by the
Friends, as well as several of the tank
cars browght back wo the pailroad by the
Friends in 1992

This railTan charter is being run in coop-
eraton with the Union Tank Car Com-
pary, which helped in the effort 1o bring
the ik caes from Alaska. Work session
volunteers will receive o special discount
on-iickers. Members will nlso receive a
brochure on this railfan event,

Wiarcdr Jor it in the mail,

Magazine Features Friends

The Muarch-April issue (Issue 58) of
“Locomotive & Rarlway Preservation™
magazine has as its cover siory the
Friends of the C&TS. The story js writ-
ten by long-time Friends member Curt
Bianchn and chromcles the history of the
Friends and how we work to interpret
andd preserve the Combres & Tolwee Sce-
nic Railroad. This is an article that you
will not want Lo miss.

For the convenience of our members in
abtaining a copy of this magazine. the
Whistlestop Shop has purchased exura
copies that are for sale. The price of the
magazine 15 53,95, and 1f just this maga-
rine is ordered. the reduced shipping and
handling charge is just 52,000 for a total
of 35,95, You can call our Albuguergue
office (505-880-1311) or write 0 us (o
order this magazine. Visa and
Mastercard are of course accepted.

Election Procedures

In accordance with our bylaws, we ure
publishing in this issue of the C&TS Dis-
patch a-description of our Board of Di-
rectors election procedures. Asticle Six
of the bylaws provides that our members
shall elect directors—and eight of the fif-
teen seats on the board dre up for elec-
Lo this vear.

Mominatons for clecton to the board are
miache by the nominating commitiee or by
petition. The five {35) member nominst-
g commiltes is appointed by the board,
and s duty 15 to nominate eight (8) guali-
fied candidotes. Additional candidates
miy be nominated by petition. A petition
for nomanation shall contan the name of
the nominee, the nominee's consent (o
serve. the seconding signatures of three
(3} voting members, briel hiographical
information about the nominee, and the
noamtinee s staement of candidacy, Such
petitions  must  be received by
the nominating committes by May 15,
| s,

The board will appoint the neminating
commities at its meetng inAlbuguengue,
New Mexico, on March 29 and 30, 1996,
Interested candidates should contact any
officer, director, or member of the noma-
mating commitiee o express an interest
in serving on the board.

All pomnations by pemnon must be ré-
ceived by our Albuguergue office by May
L5, 1996, Elections shall take place by
written ballots that will be mailed by June
1. 1996, To be counted, ballots must be
received by our Albuguerque office by
Thursday, July 11, 1996 (fifteen days be-
fore the annual meeting in Chama on July
26, 1996),

eraltimes. |

Ho unté.
L "

Volunteer Help Wanted

The Friends want to convert their method
ol keeping membership information
frovm the fTat database progeam they are
now using toa relationad database. IF you
have experience with database design
and management and have sonme knowl-
edee of Microseft Access and would be
willing to devote time to help in this
project. you are requested to contaet Terr
Shaw at 631 Citadel Avenue, Claremont,
CA97I, (Hy 209-620-0121, {W)909-
G24-8530, FAX 009-621-3179_or e-mail
to bunstonw @ cvberglt.com

Terri would also like o hear from any
member who has experience in retail
merchandise sales and would be inger-
ested in serving on a committes that will
concer itselt with the Friends” merchan-
dise operation. Some experience with
electrome record keeping and analvsis
would also be helpful.

Yol 9 No.l
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President’s Column
Continped from page 2

At the 1995 work session, survey teams
photographed and measured three o
these historie cars, Survey team leader
Keith Hayes was prompted by this work
and by discossions st the work session
of cur long-term restoration gosls and the
rode of a building-based restoration -
cility to recommend that the board ke
action 1o accomplish the short-term goal
of preventing further deterioration of
these cars, namely by covering them in
the winter. Keith spoke to the site man-
ager for the Colorado State Histoncal
Sogiety at Georgetown-Silver Plume re-
zarding the source and performance of
covers they purchased in 1989, 1 dis-
cussed the proposal with our executive
committee, the executive director of the
commission, amd with the ratlroad opera-
tor. All parties having agreed, the execu-
tive committee approved the purchase of
tarpanting for the four cars that needed
structural protection: 053, 0452, 292, and
252. In mid-November Friend and
Chama resident Tom Cardin, with help
from Ralph Cardin, Tom Candin, Jr., and
Chris King did the joh of putfing them
on, 85 shown in the sccompanyving pho-
tos by Tom.

Winter is a guiet time in the yards, but a
time of activity in the enging house, as
reported in dur winter shop work article.
John Bush and his assisuants are work-
ing on rotary OY. For the Friends win-
ter 15 our season for asking members 1o
renew their fimancial support, You have
responded generously ind we gremly
thank you for vour contributions 1o the
work we plan for this summer,

—Termn Shaw ¥

On March 1, 1998, 3 good m::wmm
loyed Friends” member p

Car 232 {s owned by

the Friends but has mo

been moved to the

b il rond property.
Chama, Novemiber [9,

B /905, Phatos by Tom

bR Cardim,

Center: Car 252 after being covered with o farpaulin on November [9
Botiown: In the Chama yvard cars 033, (432, and 292 were covered with tarpaufing
o Neweriber 19,

talking and working with everyone in the
‘group.

Orion was a person who could never give.

anough of himsalf, always willing to lend
some tima, an aar, 3 shoulder, a nickel or
gven an uplnim He worked with the Forast
‘Service last year as a car host on the C&TS,
detighting many passengers. both young and
old, with his extensive knowledge and guick
wit. Grion helped me timesand many

ways af the Interpeative Center and never
hHWIUhndnhmﬁymha could.

Orion had a special tosch with kids and ai-
WiyS had a magic way of entertaining even

the most restiess child Onon treasersd the
drawings that happy kids would give him
and baskad in the glow of bright smiles from
kis of all ages aftara cab lour or just some
speeial treatmeant.

Saeiam in this life do you find & person such
as Orion who is 0 willing to give of him-
seif, so dedicated to his beliefs and s in
love with Tife and his family. My figart goss
ol to Heler, hiz wife, In this time o great
loss.

Orion. we iove yvau and will miss you greatly.
Carmen & Earl Knaob
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Lettering
Continued from page |

DSP&EP—Denver, South Park & Pacific
Railroad (18741885

F&CC—Florence & Cripple Creek Rail-
road (1894-1915)

RGS—Rw Grande Southerm Rmlroad
(18R9—1952)

Other railroads, including lumber com-
pany lines such as the Rio Grande &
Southwestern Railroad | 19031 928), and
mining-related haulers such as the
Silverton Railroad (1888-1923), the
Silverton Northern Railroad (1895-
1942}, and the Silverton, Gladstone &
Mortherly Railroad (190019 10) had nar-
row gauge trackage that once connected
e the D&RG in southwestern Colerado
or nowthern New Mexico (the dates given
here are the approximale times thal some
track was in place). Because the logging
equipment staved in the woods and the
mining companies had few freight cars
of their own, it wax not wousoal (o see
D&RG cars on these lines, but somewhat
rare oy find -any of their cars on the
DERG. (Cars from the Silverton North-
cin-and e Silveron, Gladsions &
Northerly that had brought ore down
from the mines could be found on occa-
sion at the Durango, Colorado, smelter.)

Reporiing marks that are represented on
the CATS today include

C&TS—Cumbres & Toliec Scenic Rail-
road ( 1970-present day)

PERGW —Denver & Rio Grande West-
em Railrosd ( 1921-1970)

D& RG—Denver & Rio Grande Railroad
(1886-1921) Denver & Rio Grande
Railway (1870-1886)

UTLX—Union Tank Car Lines.

The last of these, UTLX, labels cars that
were not owned by a railroad company.
Such cars are sometimes called private-
owner cars, and their reporting marks
usually end with “X", Other private-
owher tank car reporting marks once
found on this pan of the narrow gauge
included

CONX—Conoco { Continental it Com-
pany)

CYCX—General American Transporta-
ton Corporation

TCX—Texaco {The Texas Company)

Tank cars labeled "GRAMPS™ were part
of the UTLX fleet.

On occasion you may spol cars in the
Chama yard that have railroad names or
reporting muarks that do not correspond
o any actual past or presentl railroad.
These ane remmants from the movie-mak-
ing that has been done on the Cumbres
& Toliee Scenic Railroad from dme to
time.

Railroads had many freight cars, and as-
signing a unigue number 1o each car let
them keep track of the current locations
anil assignments of their cars. Car num-
bers were assigned from blocks of num-
bers that went with the tvpe of car. Nar-
row gauge boxcars from the Denver &
Rio Girande Western had numbers in the
three or four thousands and standard
gauge boxcars in the 1100140005 (and
more recently from the &O000s). Our ex-
ample, car 3570, was one of over 700
similar boxcars numbered in the range
3000 w 3749, Other types of narrow
gauge cars include drop-bottom gondola
iNational Dump) cars with numbers as-
signed from the range TOO 0 899; s10ck
cars, from the range 5500 1o 5999 fla
cars, from various ranges in the 6000s:
and gondola (coal) cars, 1000 o 1899,
i Today soame lat cars have numbers in
the 1000 o 1299 range: this occurred
when some of the gondola cars had their
sides removed, thus converting them into
flag cars, ) Refmgerator cars had numbers
in the range from 32 to 169 (32 1o 149
were mostly 30-Toot cars and 150 10 169
were forty feet long). Although passen-
percars and some locomotives often have
names as well as numbers, freight cars
almost never do. (The Navajo Mine rail-
road in the Farmington, New Mexico,
area had names as well a5 numbers on
their coal ears, as of 1980.)

Identification data sometimes included o
herald or a logo, or more rarely the name
of the owner spelled out. This lettering
was placed 1o the right of the door on the
sides of box and refrigerator cars.  One
logo used by the DERGW was some-
times called the 1lving Rio Grande, since
il had the "Rio Grande™ in slanted Jetters
implying speeid. An older logo had a
circle-and-banner  shape with
"DERGWRR”, "ROYAL GORGE
ROUTE", and “SCENIC LINE™. An-
other variation had “RIO GRANDE",

“ROYAL GORGE/MOFFAT TUN-
NEL", and “SCENIC LINE OF THE
WORLLD™, Our car 3570 has the flying
Rio Grande logo.

Loading Data

Loading data specifies the interior di-
mensions and weight capacity of the car,
and are located below the reporting
marks and car number on 3576

CAFPY. 50000
LD, LMT. 35000
LT. WT. 22300

Other data is below the flving Rio
Grande logo,

CLLFE 1310

LL.29FT.4 IMN.
LW, TFT, 3 1M,
LH.6 FT. 4 IN.

The meaning of these abbreviations is
a5 follows, “CAPY” — capacity, the
nominal weight in pounds that the car
can carry, 4 general guideline; “LD.
LMT.” — load limit, the absolute maxi-
mum weight the car should carry. based
on the weizht the truck journals (the car
wheel beanings) and axies can support,
taking into account the weight of the car
itself;, “LT. WT." — light weight, the
weight of the car without 4 load: “CL,
FT"" — the volume of space available
in the car for its load m cubic feet;
“LET, “LW. and “LH." — the inside
length, wadth, and height available for
the load, given in feet and inches. Fol-
fowing the light weight imformation
there frequently was u notation indicat-
ing the location where and the date when
the car weight was déterminged.

Safety Data

Safety data inclodes warmings to the
public, such as “"FOR TRAINMEN
ONLY" or "KEEP QFF" near the
griabirons or ladders on the car, as well
as brake system und other operating in-
formation. The public wamings did not
originally appear on the cars but are now
put on as the policy of the C&TS 1o pro-
maote safety for visitors on the property,
On some boxcar doors, there was the
message o employees "DO NOT
CLEAT DOOR”. indicating the door
was not 1o be nailed shut,

At the end of the cars, there is usually a

symbaol representing @ control valve
-
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nearby and the lettering * 1) LBS.", “20
LBS", "RELEASE", and “RETAINER
MUST NOT BEUSED IN THE 20 LBS,
POSITION ON EMPTY CARS". This
refers o part of the brake system, and
this lettering has o do with the opera-
tion of trains on steep grades, such os
from Cumbres down o Chama. Letter-
ing on rhe air reservoir undemmeath a car
indicates when the brake system was ser-
viced. For example. on car 3570, “DU
=1 1-b6 DERGW™ means thit the sys-
tem was serviced of the DERGW
Durango shops on November 11, 1966,
When the cars were in regular freight ser-
vice, the brake svstems were serviced
about onee a year.

Avound the turn of the century, railroads
went [tom simple air brakes supple-
mented with manual brakes o oa usually
engine-contridled and fail-safe braking
system, The brake system in use when
this part of the D&RG was builtin 1880
wits called “struight air)” singe com-
pressed air from the locomotive wias
piped down the train w activate brake
cylinders linked to the brikes on each
car. For the manual pant on those carly
beake systems, brakemen had o walk
ulong those narmow wialkways on top ol
the cars while the train was moving and
tighten the brike wheels with the wid of
4 club, inconceivable by modern safety
stanclards! f something happened o the
air line and the air pressure was lost, it
wits entirely up to the brakemen and their
muscle (o keep the train from runming
away. The cars stll have brake wheels,
which are tightened by hand 10 keep cars
from rolling when they are not part of
b lrEn.

More recently on the DERGW and to-
day on the C&TS, the cars use a fail-safo
system an which & réduchion in pressure
in the air line from locomotive to car @
car-along the train applies afl the car
brakes. Thus in the extremely unlikely
possibility that one of the couplers be-
tween cars does fail, for example. the air
line i also parted, the pressure in the line
drops and the brakes are applied, both in
the cars on the front of the train and the
cars behind where the coupler failed.

In order to do this, each car-of the train
has iis own air storage tank, called the
auxiliary reservoir. - When the engincer
is nod using the brakes, air is pumped
down the train line and charges these res-

ervoirs with compressed air. When the
engineer applies the brakes, his brake
conirol valve reduces the pressure in the
train ling somewhat, and a gadget on
cuch car called the trple valve allows air
from the avxiliary reservoie 1o flow 1o
the brake cylinders on the car, thus posh-
ing brake shoes aoainst the wheels of the
£4r,

When the train is on 4 long downgrade,
sich as the twelve miles of 4 percemt
grade (the track level drops four feel in
each one hundred feet of trmvel) between
Cumbres and the river bottom ouiside of
Chama, the engineer needs to apply the
brakes frequently, but not al one setting
all of the time. Al of these applications
would take air from the suxiliary reser-
voir in normal operation. withoul leay-
ing enough time o recharge the reser-
vodr. This could eventually fead o the
train being without brakes, To avoid this
possibility, the cars have a retainer valve.
When this i set. a certain mininium dir
pressure 15 mamtamecd in the brake cvl-
inders, even when the train ling pressure
15 inereased. Thus, the lettenng indicates
how much pressure is to be retained on
the brake cylinders all the time on such
dewngrades. Taking trains safely down
steep grades is serious business; the
C&TS train crew checks the brakes of
the daily passenger train before heading
down the grade 10 Chami, and dunng
D&RGW days o car inspector lived at
Cumbres,

Historical Data

Mear the dimensional and capacity data
on car 3570 and in small letters is
"RPKD.CH.-56 D&RGW", which
mieans that the joumnal boxes were re-
packed in Chama i 1956 (the day and
month are usually given)

MNear the dimensional and capacity data
“REBLT 6-247 would dicate that the
car was rebuiltin June 1924 (most of the
freight cars on the CETS were rebuilt at
some time during their days under the
D&ERGW, the boxcars between 1924 and
1926, but some cars may be lettercd
“BLT (47, inclicating that it was origi-
nally built in 1904). A note high on the
side of car 3570, "NEW ROOF ALA. 7
- 26", indicates that a new roof wis in-
stilled in Alamosy in July 1926 (the car
was probably rebuilt at the same Gme ).

Lettering abont the brake svstem
retainer valve (s on the end of the car
near the frake wheel, Chamea, Mav 1,
1905,

Cn some cars, low om the sade ar the end,
there is a starand a notation of when the
caar was repamied,  For example, “FCT
B-88" would imdicate that the car was re-
painted by the Friends of the Cumbres
& Toltec Scenic Raitrad in Auvoust
1955

Thus we see that none of the lettering on
a freight car is arbitrury, [dentification
ctata allowed the railroads to track the lo-
carions and assigmiments of their cars, as
well as cars of other companies on their
fines, Loading data facilitned the cor-
rect assignment of cars for the job they
had wdo. Salery data allowed the train-
men o operate the cars correctly, and his-
torical data helped the crews that main-
tained the cars.

The authors wre indebied o Katfidéen
Denisan, Robert Dike) and Vernon
Glover for felpfisl commenis and usefi
information, and o Arthur Nichels for
the phetographs. Long-time Friends
member and volunreer George Swain
participated in the effort that saved the
narrow ganee ling i (9760 and was o
velurteer tn the early davs of the C&TS,
and at various times since then, Egri
Kool s Superincendeny of Operations
af the C&TS. He v a conswlring direc-
tor of the Friends, and his column "Nar-
o Cranee Neae and Far” appecars regi-
farly in the C&TS Disparch. ¥
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Projects for 1996

by Roger Breeding

We will again have two large prigects
along the line this year: new doors and
windows (with shutters) for the Osier
section howuse and a new roof for the
Cumbres section house, The Railroad
Commission has received gramt funds
from Colorado (o purchase the maien-
als for these projects, The grants come
from a portion of the tax on gambling in
the state which is set aside for historic
preservation projecits, The labor of the
Fnends volunteers 15 used as the match-
mg contribution 1n the prant request. As
with the grant received Lo purchase the
roofing matenals for the Osier section
house, the project must be completed in
the calendar year

Because of the large amount of work tha
necds (o be done at these two sites, we
have decided 1o work during three weeks
this vear, Work session A will be Wednes

day the 17th through Friday the 1%th of
luly, work session B will be Monday the
22nd through Thursday the 25th of July

wnd work session C will be Mondas thie
Iuth through Wednesday the 3 1stof July.
Only work at Osier and Cumbres will
tieke place during work session AL Since
many of us have had difficulty cleamng
up in timé for the dinner and annuil
meeting (and staying awake duning the
meeting ) on Friday evening in past vears,

we have not scheduled work for Friday
July 26th. Friday morning may be a
workday at the option of the leader, but
lunch will not be provided. Some people
miay wish to use part of Friday to visit
other sites on the milroad and observe
thee progress beng made there, The char-
ter train is planned for Saturday the 27th

Other new projects for 994 include the
start of z rehabilitation of MWO2, You
may have seen MWO2 back in the old
enging howse in Chama. It was used tor
inspection of the treck and is partially
based on Ford automaobile components
[t had a tendency to overheat and has not
been used for some vears, Art Randall
ook a brsel Book a1 il last vear amd hopes
to do more exploratory work on the on-
pine and cooling svstem this coming
summer. We also hope 1o stant replacing
the end platform of car 053, We will be-
gin work on the doors, hatches, and rool
witlks of the three long refrigerator cars
in Chama, At Subleite we plan 10 paint
the section howse and skar wiork on W
doors @nd window covers.

In addition 1o the projects mentioned
above, we will again have work on the
stock cars and the short reefer as well as
car punting and lettering in the Chama
vard and work on the Chama stock pens
And there will be mulepost painting

LETTERS

Announcement

Wahomy & Malony Engmesring are
pratid foeannownce the birth af a new (0
S-tF rvpe ar the Grandda Hills, Califor-
mia, facility on December I8, 1695
Netmiedd the Sava Victoria, the axle weigli
wis O pounds, { eumce, overall fength
Sromm coupler o coapler a5 19 fnches
Tvpe of fuel required for the new sprnky
fereen dx ik, Fiedd testing of the new wni

iy ctirrently goang on aroind e clock

Christopher amd Amy Mahom
Granada Hills, CA

Thanks

Just o note fo pass afong the depth of

pride £ felr when the laresr issue of the
ixpateh was received, What o werk ses-
sion! Reading througl the copy and re
viewing the photos thinking of the
depih of ovpanizarion . . . the dedicarion

the commitment of evervene imvolved

I Wk gomng feowrite o dong leren et |
car 't xeem o think af wavs to cxpress
sivself gy better Wi lo vay, “mHiv gosh
' priowd af the Frieads of the Cumbres
& Tolteo Scente Radlmoad!™

Thanks so much ro all who teak parr i
the work sesstens

Jevin E. Bush
Cliraha, VE

somaewhere along the ling and work on
[har cars and drop-bottom gomdolas i
Antonito.

Finally, there tre seven support projects;
fivie of these take plice during the work
sessions: mll work, chronicling, (ood
preparation, tools and materials, and reg-
istration. In addition, there is a car load
ing and materals distrnibubon project
hetore the first work séssion 1o get the
tools and matenals out to the work sile
for the first day of work, and a car un
lpading and storage progect atter the last
wirk sessi0n to get the 1oods and matert-
als that come in from the sites along the
line put away {or the winter.

Cnce again it looks like busy summer
work sessions. By spreading the work
out over three weeks. we hope (o acoom-
midate more people while having fewer
peopie at Chama all ar once, The wiork
session before the annual meeting has
been the most popular, that will be Ses-
sion B this year, and we envisage hay

ing o Hut the number of volunteers for

that session to about 100 again thisyear,

Roger v u director of the Friendy,
chair aof the Long-Range Planning
Commitiee, and cochair of the Project
Flanning Committee,

Reperiring doors on q drop-Detior
ronded during the 1995 simmer work
sexsion, Awgost 1, T993, Antoniro,
Cerlaractn, Plicte by Gedrge Swain,
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Winter Shop Work 1995-1996

By Earl Knoob
FPhorographs by Tom Cardin

454

Engine 484 is due for its five-year exter-
nal boiler inspection. All of the plumb-
ing, jacket, and lagging have been
removed from the boiler, A the same
time the flexible staybolt caps
were removed for inspection of the
stavholts, As of this date, the stayboll
caps have been replaced, but the boiler
still needs to be lagged, jacketed. and
replumbed.

The engine is scheduled for & spring nip-
ging overhaul, including the equalizers,
fulcrums, hangers. etc. The pilot and
tratling trucks are also scheduled for
overhaul.

Because 484 is nor yer under flue fime
extension, it may be equipped with a
spowplow from one of the other loco-
motives if time allows

487

This engine is up for flue extension. The
smokebox fromt has been opened and all
draft applisnces removed. The two bot

toom botler wbes were removed for in-
spection. The boiler was inspecied by the
Federal Railroad Administration (FRA}
im lare Movember and granted & one-year
extension of the boiler tubes

Al the end of the season, 437 suffered
from steaming troubles. A post-season
inspection showed several boiler tube
leaks in the smoke box, Several super-
heater elements were leaking up front
also, These leaks ruin the vacuum in the
smokebox, which creates the draft for the
[ire. These leaks have been ropaired
Valve pear work is also scheduled. Be-
couse 487 15 on flue extension and the
front end has to be opened up every win-
ter. its snowplow may be replaced with
a standard pilot if tme allows,

488

Tt weas disassembled lust winter for a mm-
ning gear gverhaul that was never fin-
ished. The drive wheels have been wumed
and quartered. and two new driving
wheel axles bave been mstalled, New
crankpins were installed in the main (no.
3} drivers and the other crankpims were
mirned round agaim.

Top: Engine 484 without its plumbing. jacket, ond lagging was parked fust south
af the Chama depot on Janwary 11, 1996, The absence of snow was wnnisieal for
the middle of January.
Bortom; Engine 4587 with frs smokebox opened way porked afead of 484 in the
Chama vard en Janwary 11

New shoes and wedges are being ma
chined and fitted. The shoe 15 a brass fil-
ting that is 11al on both sides and rides
on the fromt of the driving wheel box
By machining the shoe, the tram. of
alignment of the wheel in the Frame of
the locomotive, 15 sel, The wedge 15 (as
it is named) a tapered brass picce that
rides on the back of the driving wheel
baox. The locomotive frame s muchinsd
o match the angle on the wedge. As the
shoe and wedge wear, the wedge 1%
drawn up tghter in the frame. keeping
the dnving wheel box from meving [or-
wiird amd backward in the frame. The old
shoes and wedpes were badly worn, al-
lowing the driving wheal hoxes 1 move
laterally in the frame. This allowed 488

i bend around curves meely, bul it didn't
like going in & straight line oo well

488 will also have its spring rigging gver
hauled with rebuilt equalizers, pins, and
hangers. Once this is done. the valve gear
will get some anention,

The enging is suflering from serions cih
neglect and will receive some new sheet
metal on the sides and back, as well as
new interior wirod, Friends of the C&TS
member Roger Hrigps has spearheaded
a program 0 rebuild (he doghouses on
the tenders. Roger’s first rebuild now
rraces 488 s (ender

Engine 489, like 484, 1s duc for its five-
year external boiler inspection. All of the
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{nzidde the engine house major work
fhas been poing en with 488 throughou
the winter. This view from Janwary 22,
1908, whowy the pew sheet metal viding
ot the enging's cab.

plumbing. jacker, and lagging were Te-
moved from the boiler along with the
flexible stuvholl caps. With the inspec-
tion completed, the boiler was relagaed,
and reinstallation of the jacke! and
plumbing is progressing. All of the
staybolt caps have heen reinstalled.

489 35 also onder Nue extension, All of
the smokebox appliances have been re-
moved along with two boiler tubes. In
late Movember, the FRA mspector
viear {Tue exiension
Becawse-theengine is under flue exen-
sion and the smokebox must be opened
every winter, its snowplow has been
replaced with & conventionul pilot

rrnied 38U o o

4849 15 also due for sprng ngging work
slong with overhuul of the pilot and trail-
ing trucks

497

Engine 497 entered service at the end of
September with new boiler tbes, new
front and rear tube sheets. bored pistons
and valve cages, and new piston and
valve rings. 497 is spending the winter
in the Antonilo engine house in order o

mutke more room in Chama and because
the engine does not need much anention
this winter. When 497 returns to Chama,
the valve gear in scheduled Tor 4 minor
fune up

463

This engine made it through another sea-
som with a few troubles, and it has de-
veloped an undiagnosed steaming prob-
lem that will he addressed this winter

Une trouble the 463 has come
up with is wear on its piston
rings. After only two seasons
there 18 excessive wear. The
463 has an old style bolt-to

gether piston made of cast
iron, There ane several pieces
that sandwich together and
are held together with large
bolts.One of thess bolts hroke
Jast surmmer, and the ball hiewd
fell into the oy linder, The pas-
ton mashed the bhalt head mto
the front cylinder head bend-
ing the piston rod. Investiga
tion is procecding to replace
the fabricaed pision with &
onc-ploce pision
lrke the 4dUs-have, |he
DERGW also recogmred the
same problem and developed
i drawing for 1 one-piece ne-
placement piston. It is not
known if the change wis ever
implemented becanse both
463 and the other remaimng
-2 7, 464, both have the old
style piston.

CAST &Ife

For the record, 464 has developed the
same problem. The good folks at the
Huckleberry Railroad are imerested in
sharing the cost with us for developing
the mew lightweight piston.

O Jamuary 22, engine 463 was part of a normal winter scene in Chame,

Mirk Yates fooks over the
ratary OY's pears. The
broken shaft is siown in

e Battom cemer
sheft connects the crank
."i".'i.'.'.f.':‘f { ik to the pirieon
gear on the left sudle of the
rotary, December F9%95.

oY

Rotary OY, as yoo may well know, sul-
fered @ major mechanical failure while
plowing the line last spring. The shall
that connects the crank fvwheel disk 1o
the pinion gear on the left side of the
plow sheared off (s would be some-
what the same effect if you broke un axle
on o lacomaotive). With nothing to hold
the piston back, the piston hit the front
cyhnder head, breaking it and bendimg
the main rod and the
W .EI'H.,' i'-_'I..,"ill' eCCening
ridl. When the crixss-
head went forward
with the piston, the
crosshead struck the
rear cylinder head,
breaking the back
cylinder head. Along
with all this, the lefl
rear valve head and
guide voke hroke

The rear cylinder
head and valve head
can he repaired, bot
the front head will
Have o be replaced. A
new custimg will be
riade. It is interesting
that the head can also
i be wsed for replace
This |i|»:_'||l-.rn|':h.r-Hlf*ll'll
ever hreaks a head.
I'he remainder of the
power shalts have
been magnafluxed for
cracks, and the same shaft on the right
side has heen diagnosed with internal
cracks, so 1t oo will be replaced

When the lefi-side shaft Hinally. let ao,
the amount of steel holding it together
was aboul the size of a quarer!
DIESELS

This winter both diesels are Hving in
Chama. Mo, 15 had 1 have a couple of
cylinder heads replaced, as well as hav-
inz Tuel injector work done.

As you can see there is-always enough
o keep us busy

Earl is Superintendent of Operations of
the C&TS, and he reports each year on
the winrer shop work, Tom is a loag-
fisne volunteer at the sunmer work
sessions, and hix photograghs dppeat
repularly in the C&TS Dispaich. L |
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RROW

AUGE NEAR AND F.

by Earl Knoolr

Cwer the Thimksgiving Holidiay | made
ane of my many rps o Californa to
visit family. This toip was a guick ten-
day affair that was very sadly devoid of
operaling steam locomotives both nar-
riw gauge and standard gauge. In foc
the only steam locomotive | saw was a
nice Baldwin 2-8-0 from the Death Val-
ley RR ot the Fumace Creek Visitor's
Center in the middle of Death Valley—
and 11 was too dark to take a picture!

| did manage to spend a day exploring
the remaind of one of the many logging
lines in the Sierra Mevadas. The Michi-
gan-California Lumber Co. operated a
I'.'|h|_'inijlir|g three-foot gange logping op-
eration north of Camino. California.
They had begun by building « logging
line north out of Camino into the woods
and hauled the lops o Camino for cut-
ting imo lumber. They soon ran out of
timber and purchased a large stand fur-
ther north, Unfortunately the 1,000 fiowot
deep and one-half- mile wide American
River Canyvon was between them and the
trees o be cut (magine having the Tollee
Ciorge in the way).

To cross the canyon, Mich-Cal built a
cable tramway across Lhe canyon (o the
north side. To cur down on the amount
of cars that would have to be hauled
across the canvon, they bnlra mill oot
in the woods at a place called Pino
Grande, where the logs were cul into
rough cot fumber and hauled out to the
cable tramway on Mt cars. The cars were
carried across the canyen on the cable,
then hauled by a different ¢rew into
Caming, where the lumber was recut into
fimshed lumber. This wis & rare cose
where the railroad both brought the logs
into the mill, then shipped the rough cut
lumber out to a finishing mill.

In essence they had three divisions to
operite (1) the spider web of logging
spurs that resched into the timber and
hawled the logs into Pine Grande, {2)
the north side operation that hauled the
rough cutl lumber from Ping Grande 1o
North Cable, and (3) the south side op-
cration that ook the loads from South
Cable over the ridge and down to
Caming. A standand gange subsidiary

himg, the Caminoe, Placerville & Lake
Tuhoe RE hagled the fimshed lumber
dovamto the Southern Pacihe al Placervile,
It was o faseinating operation

The north side locomotives were mostly
two-truck Shays of the 40-ton size that
were equipped with big diamond stacks
nd bumed wood into the fate 19405 The
south side operation utilized larger 6l)-
ton oil-bumming three-truck Shiys. In the
later years, the north side locomotives
were largely converted 1oo0il and & few
of the thiee truckers ended up on the
norih side tao, All of the motive power
was transferred across on the cable tram-
way. Mich-Cal owned the oldest Shay
in existence—an 1RB4 vintage boot-
bonlered two-tneck engine that was used
for years as the mill switcher in Camino.
This enging 1% the only Shay from the
Michigan-Californis Lomber Co. 1o sur-
vive, although a coople of small
saddietank (-240s are also on the pre

served list

In the carly 19505 the ramway house on
the north side cauphi fire The fire biumed
through the cable and the whole works
fell into the canyon. A truck road was
quickly bulldozed into Pine Grande 1o
haul the lumber out for the remainder of
the cutfing season. In this last year the
lozs were hauled by rail into Pino Grande
and then cut ioto rovgh cut lumber. The
lumber was losded on 1w flat cars and
hauled about 118 mle sround o trock
reload where the lumber was reloaded
on to trucks for shipment o Camino
This Tasted only one summer, after which
the railroad was abandoned, the mill at
PineyGrande scrapped, and the logs were
hauled directly into Camino. It is as-
summed thar all of the locomotives left on
the north side were cot ap at Pino
Grande, A rough eut mill was erected in
Camino and the old finishing mill con-
tinued in serviee uniil o fire bumed i a
few years ago. With the demise of the
finishing mill. the Camino, Placervalle
& Lake Tahee was ghandoned. Today all
the rough cut lwmber 15 sent out by
rucks,

Our adventure into the woods 10 Pino
Grande was guided by past Frends vol-
unteer Dave Peterson, who had heen
there “onge. . . aboul 20 vears ago, but

| wasn't driving.” We wandered hope-
lessly aroond in the woods through ar-
eas that hod been clear-cut and replanted
with ten-foot-tall trees. We had & now
out-of-print book (and soon o be re-
printed ) about the Mich-Cal, the map in
the book was hopelessly ootdated. We
fimally Jocated the truck road into Pine
Grande and go w0 our destination aboul
2:30) in the afternoon. We poked arouncd
the few ruins we could find and discoy
wred that whoever scrapped this place did
& good job and feft very little in the way
of steel behind—even track spikes were
rare, The ruined remains of the log pond
dam and the brow log that the logs were
rolled over from the log cars into the
pond could be found, along with the re-
matns of the car shop pits, Most of the
buildings were buill on pilings and were
completely removed with no trace that
they were ever there, Without a map of
the site, it would have -been hard o 1ell
where anvithing wis: The trees in the area
hoeve: grown considerably and many J0-
1o Si-fool (mees now cover the site. Many
have heen marked for cutting, and ifwhar
wi ghserved ubout how the nearby coun-
tryside has been left is any indication,
Pino Grande will be scorched earth
shortly. There is much more to explore
ol there, Tunderstand there may be piles
of locomotive fire wood out along the
grude toward Nonh Cuble, They were
there some years back, bat it is not
known if they are sill there, Also un-
knviwn is if there arg any remiins af ei-
ther end of the cable. After 1 pot back, 1
came into the possession of 2 new up-
to-date map 1o guide me on further ex-
plorations,

[he above is by no means the gospel his

tory of the Mich-Cal. Tonly got to thumb
throwgh the book. so 1 stand to be cor-
rected on much of the above, Are there
any Michigan-Califorma fans out there
who will share their knowledge!

[ made a quick tnp over to Durango be-
fore Chnstmas and ran across the Rocky
Mountain Railvoad Club's fan trip on the
Durango & Silverton. Engine 473 pulled
the passenger train consisting of thiree
coaches, a concession car, an opcn gon-
doda, and parlor car Afamosa. The D&S
simply sold the railroad club the regular
tran that day and did nol run an exira

B e d
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train, The special left Durango a half hour
ahead of the regolar schedule, They had
about 115 riders. It was fum to wave af
everyone who waves al me from trackside
all summer. Because the sun was so low
in the sky, picture tuking was marginal at
best on the northbound trip. | heard from
several passengers who said they had a
great time and did some nice runhys on
the southbound trip, including one on the
ghling near Rockwood,

Muotive power for the winler uns is 473
und 476, not 473 and 480 as reported last
issue. After being without two of the 4805
for most of last summer. it was wisely
decided o spend o farge portion of the
winter getting the 480, 481, and 452 into
eood shape. Engine 48 1 at lost report was
sirting without o rear flue sheet, winle the

decision was being made whether o have
the sheet built by our shop over here in
Chama. Mostof my spies over in Durango
have either beft for the winger or left per-
manently for other jobs, somy connee-
tons there are not as goind s they used
to be.

Owr illustrious Chief Mechanical Officer
John Bush made a couple of trips 1o
Skagway. Alaska, this fall toinspect their
steam locomotive no, 73 and their rotry
snowplow. The 73 apparently needs some
firebox work and White Pass 15 looking
into restoring the rovary for the WPEY's
centennial in 1994, When Bill Lock and
I went i Skagway o look at the X-LITLX
tank cars that the Friends later booght, 1
got o look at the 73. Ivis a very anactive
little engine. 1 15 mside frimed, so it

stands real tall and skinny. In reality it is
a bit less powerful than a K-27. The en-
ginc wis built in 1946, and probably is
the mewest three-foot gauge 2-8-2 siil
arnund. [t was neat 1o see all the moder
devices and one-piece cast parts one nor-
mually assocrbes with modemn steam on
i little narrow pauge 2-8-2. A few days
ago, 1 saw a short article in a magazine
stating that the WP&Y was for sale. If |
hear more, 171 pass it on

That's all Tor this issue. If any of you
heve any informarion 1o pass on feel free
to write to me in care of the C&TS
Chama Office.

Earl's codumn appears regularly in the
C&TS Dispeich. &

FROM THE MODELER'S VIEWPOINT: NO. 4

by Ed " Boomer™ Walion

Did vou notice this column’s new title?
It was the most popular choice expressed
by those who responded (o our reader’s
survey, Incrdently, if vou still would like
1 sened me vour survey B, plense dao
i B pm Wb Ll Some members wene
in the process of moving o, if vou are
like me, sometimes I think 1 have done
something so | go on and find later that ]
hadn’t dong what 1 thowght T had done
(how's that again). Anyway, send in your
survey if vou haven't dome so0. They are
always welcome.

Have you ever noticed how time seems
to fly when you are having fun? That's
the reason why [ wasntable w submit o
winter article. | becamue heavily imvalved
in two field research projects late this
summer and earlier this fall and time just
evaporated. In one project 1 returned 1o
Chama with hopes of photographing the
C&TS in the fall colors, When | arrived
in Chama the trees were as green as a
new dollar. Howeverthey did begin 1o
change as | was leaving after twelve days
of waiting. 1 had o setle instead for fwo
triple-header stcam trains, a couple of
double headers. and an early rain/snow
storm in the mountains near Cumbres
Pass lollowed by some of the bluest skies
on the day that began a three-day Eoro-
pean freight charter. Was that ever rough!

In a second research project, a friend and
I followed the Chicago & North West-

ern from Fremont, Mehraska, across
fowa and [Thnois to Chicago. The
C&NW is no more, having been taken
over by the Union Pacific, which may
also have what was the D&RGW/Sonih-
e Pacilic betiore the yedr is over. AL uny
rute, | read where Kodak's third quarter
profits rose, and Tam now on a first name
basis at Fox Phot, my local frendly film
processor!

But mow let us return 10 the drean of the
RID GRANDIOSO RAILROAD

CUMBRES & TOLTEC SCENIC
RAILROAD DIVISION. Accompany
ing this exércise in prose 1 8 modular
map of what | think are the most integ-
esting portions of the road, ICis offered
as @ beginning point tor the possibility
of medular construction or Tor ideas that
can be put (o use in g homelclub setting,

My original intent was o gain an under-
standing of what s available for model-
ing so that when | win the Publishers’
Clearing House Sweepstakes 1 will be
ready! Anyhow, a scaled down version
in any scale could be buill using any of
the scenes vou would like. The full plan
would be most suitable for Nscale, with
HOr and larger scales possibly modeling
selected pans. For convenience the lay-
out is modular with ezch module 6 feel
lomg and 30 inches wide with soma ex-
ceptions (numbers 19 and 29 each 4 feet
fong ). Each module ideally would have

@ burle-in skyboard and folding legs. A
sturdy box constroction of 5-ply AC ply-
wood woeuld surround a 2-inch sheet of
extruded styrofoam subroadbed. The
skvbourd would consist of |/&-inch-thick
uptempered Masonie held in place with
1'% 2% built into the rectangutar base. The
leading edges along the viewing side and
the skvboard would be capped where
possible with 1% 28 secured 1o the ply-
wionod sides with glue and wood screws.
The modules can be construcied so thal
one medule can be secured to another,
resulting in the formation of a box cas-
ily handled by two people. One person
can handle two modules joined together,
but 1 have found that a suitable (wo-
wheeled cart 15 necessary, If the scenery
15 constructed of styrafoam and other
light-weight products, the modules are
ot veiy Fieaiy ¥ und Yery easy o rans-
puort.

The modules woold make a very inter
esting display at one of our annual meet-
ings in the summer or at o Maoonal Nar-
row Gange Railroad Convention, Just
think—whit better place is there than o
MNational Narmow Gauge Convention 1o
have setup a diorama or operating maod-
ules that would promote the Cumbres &
Toltee Sceni¢ Railroad, a pan of the
former D&RGW s narrow giuge miain-
ling—mn a branch line. that would also

See Modeler's, page 15 =»
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PRESER\

ATIC

N PERSPECTIVE: NO. 3

by Keith Haves, AlA

Our Human Memory

Quite often we forget to do the easy
things. In the preservation world this
happens when we focus on objects and
forget people, While the objects—ithe
trains—tre what we see, what we work
with every summer, it is the stones about
human experience on the taileosd that
animate the Cumbres & Toltec and leave
us asking for more. For me this has a
more persomal aspect: my grandfather
was borm in Chama in 1909,

When Grandpa was born, Chama was a
town of wood-frame buildings in the
Territory of New Mexico, Photographer
Fred Jukes was living in the area, and
many of his photographs of the D&RG
are from thas era, In photos the rail yvards
appear busy. full of rolling stock with
o, merchandise, and lumbeér watting (o
be hawled east and west by small dia-
mond-stacked Consolidations. some of
the most powerful engines on the sys-
tem. These locomotives shared the
roundhouse with sprightly, elean-look

ing Ten Wheelers, 4-6-0s that powered
the passenger wrains that brought travel-
ers and mail to and from the San Juan
Basin. Photos from that period show the
large coaling trestle dominating the yard
at-the site of the current coaling tower,
which was built in 1924,

My great-grandmother, Grams, was mar-
ried to a Crerman fellow named Weisner.
He had railroading in his blood and got
a job as a watchman on the D&ERG. |
don't know how long he held the job,
but understand that he let the water in a
Class 60 2-8-0 get low. and the engine
exploded. Mr, Weisner disappeared
shortly thereafter, and Grams remarried
o DERG engimeer named Fitzer. |
don’t know where they lived during this
time, bul Lalways imagine it was one off
the houses on Terrace Avenue, west of
the coaling tower,

Grandpa’s early memories are of play-
ing Cowboys and Indians in the yards. It
surely muse have been a great place 1o
play, among the boxcars, reenacting a
scene from a serial western molion pic-
tur he had seen the past Saturday, Of

course, it wasn't very safe. and when Mr
Fitzer spotted Grandpa one day, he
stopped his train and gave him a thor-
ough spanking. After that, the games ei-
ther retreated to the ares around the log
section house north of the depot. or to
the sheep dip pens cast of the round-
howse,

Grams and Grandpa moved to During,
where Grandpa attended high school. He
spent summers during those years work-
ing ai the Sunnyside Mine in Eureka.
north of Silverion on the Silverton MNorth-
ern. Grandpa worked at the mine camp
above Eureka st an elevation of 12,250
feel. He was oo young o work in the
mine itself and instead helped in the
kitchen, peeling potitoes by the hundred.
These were devoured in minotes as the
hungry miners returned to dayvlight from
their shifis below ground. Occasionally
Grandpa would visit Euceki on an errand
or to gt supplies—he would ride in a
iram bucket down and back. Photos from
this period shew dozens of boxcars in
the yards at Eureka, carloads of supplies
that had journeyed through Chama sev-
eral days before and carlonds of ore that
would be shipped over Cumbres Pass in
the days to comi.

Eventually, Grandpa found work with the
Colorado State Highway Department. or
State Haywire Department, as he put il

This led to a number of jobs with fed

eral agencies, and lots of irips back 1o
Chama and Durange. [ never recall him
speaking of his rides over the Cumbres
& Toltee, but my Grandmother loathed
the dusty, day-long rp between Durango
and Alamosa in the San Juan coach,
Equally unappealing were occasional
rides in a Galloping Goose, Grandpa
worked as a soils engineer, and helped
locate many highways in Colorsdo and
some western National Parks. He would
identity suitable gravel sources near the
highway alignment to save on shipping
costs, One of his projects in the early
19605 was the realignment of Highway
1T over Cumbres Pass.

Crrandpa ook me to Chama in 1973, He
and Grandma and [ journeyed there so

we could ride the Cumbres & Toltec.
I"'m impressed he could tolerate my ten-
year-old enthusiasm as the dowble-
header journeyed uperade (0 Cumbres. |
prohably lost some steam about the time
the train left Big Horn, and slept the
whole bus ride back to Chama, He en-

Joved supporting my imerestin tailroads.

The year before, we traveled to South
Dakota and were in Hill City the morn-
ing the crew fired up the sleam engine
there for the swmmer season, Grandpa
negotiated a cab visit, and the hostler
offered me the chance o blow the whistle
for the first ime that season. When | gave
a gentle tug and nothing happened. the
hostler helped me out with o firm pull
om iy wrist, [t was sooo loud! 1 think 1
established the world record for exiting
a locomotive cab that day. Grandpa had
a heck of 4 laugh

Grramdpa paissed away on December 3§

1905, Fortunately, his memory, and his
stories survive; they help me add life 1o
historic photographs that are otherwise
mute. The casy thing o do s to sit, and
listen, dnd write down Lhe stories you
hear—and ask lots of questions while it
is fresh on the mind. One of the best ex-
amples of this kind of preservation is the
book Goin” Raifroading: Twe Genera-
fiomy of Coldovade Stories (Pruitt, 199]).
Adthough this book is not about the Rio
Grande or Cumbres & Toltec, it is a fas-
cinating story about narmow gauge rail-
roading—and life—in the late 19th and
early 20th centuries. Read it and walk with
the [niends and loved onegs aroind you,
and write down their experiences so that
we can all enjoy them before they disap-
pear!

Keirth iv a member of the Car Restora
fiem Facidity Planning Committes. His
celdumn appears regularly in the CETS
Dispaich. ¥
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More News and Events

Railroad Conference
Scheduled

The University of Texas at Arlington and
the Lexington Group in Transportation
History will jointly sponsor a conference
Seprember 26-38, 1996, on “The Rail-
roads und the West.” a1 Fort Warth and
Arlington, Texas.

The conference will feature numerous
sessions on wpics including

= Ratlroad Preservation in the Wesi

= Railrosids smd Society in the West

« ‘Western Railmoads and the
Regional Economy

= The Future of Western Railroeds

A special reception and exhibit on His-
toric Railroad Maps of the West and the
conference keynote speech will be held
ut Arfingron, but mest of e conference
will be held at Fort Worth, A Satorday

field trip to modern and historic railroad
fatilitics in Fort Worth will be part of
the conference,

Contict the Center for Grester
Southwestern Studies, The University
of Texas at Arlinpgton, Box 19497,
Arlington, TX 76019, or

call (817) 272-3997; ¢-mail 10
centler@ [ivari uta.edu

More About the Friends at
Work

In the Fall 1995 issue, we présented o
summary of the work accomplished al
the: sumimer volunteer work sessions. We
reported that the car painting crew in
Chama during the first work session
paimted three drop-bottom gondolas and
one flat car. Crew leader Marvin
Sandmire reports that his hard working

What About the Board of Directors?

by Nereen Breeding

Drcd v o evier wonder how this oroantin

. il s managed 1 sur-
vive? Who handles yoor membership re-
newal every vear? Fow is money riised
for restoration projects? How much
money is needed for projects? IF yoo
travel 1o Chama, Antonito, ar poines in
between o work on restoration projects
during the summer work sessions, have
you ever wondered how the projects are
chosen!

The answers to all these guestions can
b provided by the members of the Board
of Directors and refated committess.
They are responsible for determining the
direction of the organization and for car-
rving oot its mission. The job is a de-
manding one, especially for volunieers,
The Friends has grown very guickly, and
increasingly larger. iore comples res-
toration projects require miore personnel
and more materials. More personnel en-
tails more planning to match skills and
interests with sites, more regisiralion
work, and more precise scheduling of
supply and cleanup operations. Maore
materizls requires more money, and more
work procuring and delivering supplies
to remote sites. The tasks just multply.

Cooperation and goordloation of sk
with Kyle Railways, the Railroad Com-
mission, and the State Historic Preser-
vation Offices (SHPO%) are also neces-
sary. Because the C&TS is a National
Historic Site, all preservation and resio-
ration projects must be approved by the
SHPO= and, (o get approval, research
musi be done to determine the appropri

ate materials and technigues, Projects
can proceed only if approved and they
must follow the written specifications
There are more structures and rolling
stock needing repair than the Friends can
handle in the near future: therefore, o
system of priorifizing repair projects is
used 1o select each year's projects.

Who does all this work and mukes these
decistons”? Members of the Board of
Directors and the various commitiess do
(committee members frequently ane di-
rectors ), Other members ulso contribuie,

The work of the Friends goes on year
round, at least weekly most of the time
und daily at certzin times of the year.
Directors and commitiee members read
and write reports, ANSWET COTTESpON-
dence, wlephone busingsses and Commit-

crew actually painted six gondolas
(9378, 1039, 1143, 1159, 1246, and
1667 and two flatcars (6755 and 9557 ).
Also during the first work session Cal
Smith's well-traveled milepost crew s2t
four new mileposts und three new whistle
boards. They painted and lettercd six
mileposts, iy whistle boards, and five
yard linit and location signs. The crew
thanks Kyle Railways for providing a
specder, which allowed them to work i
the Toltee 1o Lok Pinos section,

Work Sessions

A preregisiranon notice (otherwise
known as the purpie flyer) for this
summer’s villunteer work sessions was
inaifed in mid-March, Members whio do
ot receive their purple flyer should call
orwrite the Friends” Albuguergue office,

lec members, atkend MECLngs. locae

supplies, and perform many other tasks,

Three board meetings are held cach year:
one at o Colorado location, one al Albu-
quergue, and one ot Chama. Directors re-
cerve no linancial compensation; (hey
pay for their own transportation, lodg-
ing. and food, Several telephone confer-
enee meetings alsotake ploce during the
year, Five stiates are represented on the
current hoard,

Serving as a director is a way 1o Sustain
the Friends, In fulfills & sense of respon-
sibility while providing the satisfaction
ol preserving o historie narrow gauge
steam railread, 1t is alse a way to par-
tcipate directly in making the decisions
that steer this orgamzation,

If your are interested in becoming a board
member. chal with a director or attend a
board meeting—comments from mem-
hers are alwavs apprecined, And more
hands to share the work are slways
negded,

Newegn has been o lorig-time volumieer

at the summer work sessions and fas
been chude of the Gbrury conmiftee, +

Vol 9 No. |

C&TS Dispatch

Page 13




Opening the Line: 1952

In 194%, John D. Smith of Cedar Rap-
ids, lowa, made the acquaintance of
D&ERGW engineer Robert D. Shock of
Dueongo, They exchanged many letters
over the years. One letter from Mr. Shock
described the blizzard of January 1952.

of December 30, 1931, as engineer o
Chamit,. From there wo Cumbres took five
days. and he didn't get 1o Alamosa antil
the 13th of January. We thank Mr. Smith
for sending us the lewer, alomg with pho-
tos that he also received from Robert

He was called out in the carly morming  Shock.

Durango, Colo. 1-17-52
Pear Friend:

(Guess | better answer your letter while | ant laying araund. Cumbres pass
was blocrad the 28th of Dec with | light éngine, 2 engines and flanger, 2
gngines and jordan spreadsr and | enging and retary. | was callsd out at
&45 am, 12-30-51 as enginser to go to Chama as bhey neaded 2 engines
to take the rotary out of Chama, Did not say we were $o go to work on It
ook us until the marming of 13th to make Alamosa. Saw more snow than |
ever hope to seg again 10' 3" an the level on Cumbres and drifts and slides
up to 15 feet deep, sure was touah going. Three 420's pushing the rotary,
took us five aays to get to Cumbres, the 2 snaines with flanger were stuck
at-Windy Foint Just wast of Cumbres and both shgines dead so had to dlg
and pull them out of the snow The 408 was completely burled except the
downhill eide af the tender It was all we could do to pull It cut with 2
engings pulling downhill,

T i ¢ o= = - - . el - -,
I'"'-'r.".'.- aharte T opeEn f}lf-‘ Silverton .I -

bulldozers to buck out the slides, We had quits 8 ot of snow and then [t
warmed up and rained and wst snow and . . . then came the by snow and
nathing to hold It up on the ice so it came down and of course the track
was the place it etopped. We have had ho trains over from Alamioss sihce
about the 27th of Dec. The night we got fnto Alamosa It was 8 régular
blizzard on Cumbres and the pass was supposed to be opened yesterday
but did nat get thru with the rotary. | gusss there is ancther storm

pn the way sa don't know If we will get the roads open to stay or not.

It is-sure tough on the KR We do not have digsels here yet, hope we

o nat get any. | .. "
4 Your friend,

ok Bab
f wy = i
3 " (i s
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Many members followed the progress of rotary OF as it opened the line laye spring,
Cirrol Anne Freeman sketched rotary OF at Cimbres on May 1, 1995, Terry Woolsey
(e-mail: terrewoelsev@symbios.con) of Wichita, Kansas, was alse there to get
frotage for fis video tape of the run from Chama, which began on May 10,4

Flanging owl ice after backing out the

Friterry:

levp om Crrribires.

Coaling engines and the mtavy at the

Rotary cutting through a deift eaxt of
Osier
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Modeler’s

Continued from page [T

promcte the Friends of the Cumbres &
Toliee Scenic Railroad (modehng
projects (o illustrate what the Friends
have done or are doing )7 And finally, just
think how you would feel
home from the convention knowing that
vou played a parl in con |r*'|.ti ng the al-
tendees” education. What a warn 1 fugy!

5 You Zno

If some of you are interested, T will be
ghad to act asa facilitator and try 1o match
interested people of 2 particular scale
who have responded to the survey. Write
1o Ed Walton, 3200 Fox Hill Road, 51
Charles, MO G33001-(HIT T

Lol s

Ll next tome remeinber.,

B -

Eul s

Dispeatel, ¥

i long-Hme - velunteer an
regularly i the C&TS

d his

1 Chama WYE

2 Chama Yard—Waest

3 Chama Yard—East

4 Rio Chama Bridge/Jukes’ Tree

23 Subletie, NM—West
24 Sublette, NM—East
25 Big Horn WYE

26 Big Horn WYE

27 Lava Tank—West

5 Weed City/Lobato Trestle
6 Cresco Siding/Water Tank
7 Coxo Siding

8 Windy Point—Woest

28 Lava Tank—East

29 MP 285.87 Hangman's Trestle
30 Antonito Transition

31 Antonito Yard (6' x 6' Square)

9 Windy Point—East
10 Cumbres Pass
11 Cumbres Pass WYE

- 12 Tanglefoot Curve—Wesl

Innn@@

Modular Map of the
Cumbres & Toltec Scenic Railroad

13 Tanglefoot Curve—East
14 Les Pinos—Wesl

15 Los Pinos—Easl

16 Cascade Trestle

17 Osier Approach—West
18 Osier, CO

19 Rock Tunnel

20 Phantom Curve—West
21 Phantom Curve—East
22 Mud Tunnel

Internet Addresses
Tom Ponovan, Albuguerqoe. MM
donovan @ apsice.apy. edi

D. A_Hanng, Senior Project Manager,
Limon Pactfic Railroad, Omaha, NE
work: DAHanna@ Noges, TP Com
home: NGHogeer@ Prabe Ner

Marvin E. Sandmire, Centerville, UT
drpud3 Epodiph.com

We will print e-madl addresses of mem-
bers. Please send the editor a letter with
your ¢-mailiddress requesting that we
print it

Chama Central Reservations

Friends member Carmen Knoob has
opened & new business i Chama—
Chama Central Reservatons, The toll
free number is 1-B0D-585-7087 1o obiain
information. make railroad and lodging
reservations, or leam aboul events hap-
pening in the Chamea, Antonito, Durengo,
and Santa Fe areas, There is no charge
For using this service.
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Schedule of Events

May 25, Saturday
Upening Day
June 28, Saturday
Eighth Annual Mooniight Train
July 17, Wednesday-July 19, Friday
Volunteer Work Session “A"
July 22, Monday-July 25, Thursday
Voluntear Work Session "B”

July 29, Monday-July 31, Wednesday Y
Volunteer Work Session “C" -~

Ritary OF between Coxo and Windy Point on May 10, 1995, The snowplow was

Fl bﬂ;é?’ ? mﬁ{l pushed bv engines 487 and 489, Photo be N, G, Wilsan

Friends of the Cumbres & Toltec
Scenic Railroad, Inc.

5732 Osuna Road NE
Albuquerque, New Mexico 871089

ADDRESS CORRECTION REQUESTED

Non-Profi
Ohrganization
LS. Postuge

PAID
Alboguergue, NM
Pt No. 1710
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