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The Workers' 
Camp at Rock 
Tunnel 
by Roger Breeding 
Photogrc,plrs by Ste,1e1t Scluveder 

11 has always been common in railroad consmsc1lon 10 
di,p;itch crews ahead oftbc grading gang to undertake 
difficull projem Lhat would slow up the grading. Bridges, 
large trcsllcs. and major cuts were started early. but lhc prime 
exoinple~ or projeclS .:,ianed months or years in advance of 
the grading crews were tunnels. We are not aware of any 
records of crews being di~p:tlche:d in advance ror projc<:b in 
the section of Lhe Denver & Rio Grande Railv..ay he1\\eee.11 

Ala,nosa, Colorado. and Chama. New Mexico. bu1 tbc two 
tunnels in this stretch of track were probably started well 
before 1he grjdfog crew~ reached the 1unncls. 

Bolh tunnels were fnirly difficult 10 build for theiJ' shore 
lenglh. Mud Tunnel (MP 311 .30) passes Lhrough 342 feet of 
very soft volcanic depos,L, that are barely rock atoll; 1hc 
cnlirc mnnel had to be lined with heavy timbers to prevent 
continual collapse. Rock Turn1el (MP J 15.20) pas;es Lluough 
360 feet of extremely hard crystalline rock. which would 
have made progress slow with 1hc drilling tcchnjqucs of 
Lile 1870s. 

1t ~cm~ rcasonublc to assume that work on both these 
runnel, would have begun before the graders reached the ea,i 
port.al§. Each tunnel could have taken only a few months to 
bore because the lil'Sl con1rac1s were let for lhc San Juan 
Extension m December I g79 and the mils reached O.sier, 
Colorado, at MP 318.40 in October 1880 . But for these 1cn 
months some accommodalions for the crews at or near the 
111nnels wouJd hove been necessary. Is there any evidence of 
this? No evidence of acces.s or c.amps has been found a1 Mud 
Tunnel yet. but the remains or a well-con.structcd wagon road 
from Osier Park down 10 the site of the Toltec section house 
ea,t of Rock Tunnel at MP 313.44 an: clearly c"idcnt along 
Toltec Creek. And jusi uphill of the track a hundred feet or so 
ea:,t of the e~tSl portal of Rock Tunnel is evidence of a smaJI 
encampmcm. 

The ruins of the encampment consisc of anificia.lly made fla1 
spaces for cabins or 1eot~. the remains of two wulls of a log 

E.ast por1al oJR(J(:k T,m,ie/ at MP ] 15.20. 77,e site (if the 
workers' ,•amp i:,, 10 thl' right;,, 1/Je photo. uplriU Jmm tlttt track. 

cabin. a c-rude road from the camp up to Lhe top of the ridge 
pierced by the tunnel, and old cans and bonles. The road is 
clearly evidem from the ndge where the 1elephone line crossed 
down Lo the cabin sites. Below Lhc cabin sitch there arc ao 
db,inc1 Lraces of the road. IL is no1 clear where 1he road reached 
the current grade. From Lhe ridge fainL traces of an old road or 
path con be round heading north u.,ward O~ier Park. As 1he road 
climbs and the land becomes naucr. traces or the road become 
increasingly difficull ro find. 

Cleared. square. flat places indicate where four lo six cabins: or 
lcnlb were placed. Tht: <:0m(!r of o,1e log cabin remain:. oo one of 
these sites. The number of tin cans indicates occupmion for some 
lime. probably a number or monlh~. A probJtm wilh workers! 
occupation or this area for any appreciable time is the lack of 
water. The nearest rcHable wurces of wf1tcr arc where 1he 

See Workers· Camp. page 4 + 
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PRESIDENT'S C()LUMN 

I n carrying out Lbc Friends' 
preservation o.nd rcstora1fon 
mission. we work consLantly 
with the que$1ions of where we 
duplicalc materiaJs and building 
techniques, where we ca.n 
substitute similar matel'ialS-, and 
where we can tL'iC comempora.ry 
products not available in the 
hist0ric period. 8Ul when ii 
comes tO compiling und storing 

information we have no such dilemma and ha\'e readily 
embl'aced the technologies of lhe infonnm.ion age. I wanl to 
lcll you about some of our efforts and the people involved. 

When the position of chronicler was added 10 the work 
session teams in J 993, Greg Scholl's assignment was to take 
photos of the cors in lhe yords. To be certain that no cars 
were missed. we needed a masler list of all 1he cars the 
l'llilroad owned. Roger Breeding correlated information from 
three different lislS. established naming co,wentions, and 
included 110,es on the origins u.nd history of some of the 
cars. h was the beginning of our rolling s1ock dau,base. Kirk 
Binning has set up this database on Microsoft Access and 
has volunteered 10 maintain it. Now we nre Jooking for 
voluntec:n; 10 organiic and carry out research on 1he car5' in 
the collection ,;o 1h:11 we c:rn add more hismrical infonnatjon 
to the database. If you're interested. get in touch. 

Last sununel' in a team leaders' diM:u~sion we were talking 
about the paint we have used on the cars that the Ftie1lds 
have wo,·ked on since the beginning of the organization in 
1988. We realized Ihm mony of the people who hove 1he 
memory of these details arc not as active in the summer 
work sessions as they once were and that ~teps should be 
taken to consolidate and record their information. Bi II Lock 
has writte1\ a memo summarizing th..: painting thal has been 
done on cars and structures. and An RandaJI has been poring 
over years of paint purchase invoices to match paint colors. 
formula identification, and quantities with each project. 1l1is 
iufonnmion will be added to the rolling stock database so 
thm it will be easie.r 10 find om when n e-ar or stn1c1ure was 
painted, to evaluate bow wclJ it is holdfog up. and 10 

schedule when the nex1 painting will be n«ded. 

Last summer one of our projects was 10 renovate boxcar 
3254 for Fl'ieods' use as a second Lools and rnalcrials car. In 
lhe hectic hours that wrapped up the work se~1o.sions, the 
storing of rerumed i1ems produced n jumble in both cars 
Don Metzler and Dave Sands. both computer users, had the 
idea rha1 having a database of all our toob and materials 
could help with chocking things in and out during worl 
sesl)ions. So Da\'e wilJ be smning a database with the 
in\lentory B-ob Seller and Jack Ryan did last fall, and it will 
have ilS tryout this summer. Bob Seller will be happy to 

See President's Column. vage J + 
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President's Column 
Continued from [J(Jge 2 
have such a resource. He lead.1 lhe 
Projects Planning Committee task 
group that buys LOols and materials to 
med the team leaders' i,.pecs for their 
projecL<, Knowing 1he 1yp<!, nnd 
quaotitie.\ of lumber we have ()11 hand 
";11 be a big help to Bob. 

Another ongoing Friends• project has 
been the insrnllation and maintenance 
of nulepo~t~ olong the line. As with 
c.ars. and s1ruc1ures, some of them need 
rcpain1in1 and othcr!I seem to have 
di,app<!are<l and need 10 be replanied. 
Jim Gros~ has undertaken 10 make a 
datab3se to help future milepost crews. 
~tarting wi1h infonnndon compiled over 
!he years by Railroad Commission 
Executive Direc-lOr Leo Schmitz and 
project leader Cal S111i1h. a11d then 
adding other infomlaLion on location 
and acccssibilily. 

We :tJ'e indebted to these members 
who have combined their computer 
profo.:iency with their love or lhc: 
raHroad 10 make all of Lhis infomwtion 
:w:1ik1hle IOr ruture project pbnntr-.. 
Thank you an. 

- Terri Show '4' 

In addition to ,he Board of Direccor: meeting 1hat is held each year in conjunction 
with the summer volumeer work session~. lhc board meets in I.he fa.II and in the 
spring The Board or Du-cctors or the Friends held !heir 1996 spring mec1111g 
March 29-30 a1 ~,e Eldocado Branch of the NorweSI Bank in Albuquerque. 
New Mexico. 

From 1/,e /.eft (back row) Dmke Rice, Howaf'll Bumi, Wayne Freeark, Cra,·g 
Kumfer, Htlrren Ringer. Roger Briggs: (middle ro» > Thomas AbbQn, William lock. 
Raf pl, G. Flowas, Frank Burton (Cousulling D,,.,,cwr). Spenter tvUso,r. Arthur 
Nichol,\; (fmnt mw) J<1m('S llfnw,. Rohitt K11mltr (Trea.\t1t't!r), fh,n$a Shah, 
Ste"-'f'IJ St.·hroeder, Roge, B,~edlug. 

Summer News and Events Robert S. Dike 

Chama Site of' Annual Meeting 
The 1996 Annual Mce1ing of ~,e 
Friends of the Cumbres & Tohec 
Scenic Railroad will be held on Friday 
evemng July 26 at the Chama Valley 
School gymnasium ol the comer of 
Pine and t--i rs:1 StreelS in Chnma. New 
Mexico. This will be our ninth annual 
meeting and will again ftature fellow­
ship and :1 slide program. \Ve are very 
pJeased 1haL member and Trainmaster 
on lhe railroad Gerald Blea will be 
p1'¢scn1iog 1he progr•m. Gerald hru. 
taken many excellent photographs of 
the C&TS during his career wi1h 1hc 
railroad. He wall prescm a memorable 
collection of his slide~. including.some 
taken during t.he production of major 
Hollywood films on 1be C&TS. 

The mee1ing will stan a, 6:30 P.M .. a 
liLtlc earlier than in past years. There 
will be merchandise and books for sale 
at the meeting and there will be a silent 
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auction. The public is invited. and of 
course there is no charge. The ,neeling_ 
is being heJd in conjunction with our 
;u1nual wo.rk ~C~!loi◊n~ on 1he railro::id. 

Freight Train to Toltec 
On Saturday the 271h. the day .tfter 1he 
Annual Meeting. the Friends in 
cooperation wirJ1 lite Unjou Tank Car 
Compa11y are sponsoring n railfan 
photo c.xcurs1on from Cumbrcs to Big 
Horn with a rcwrn 10 Cbamo. ll1is 
Freight Train Lo Tohec will feature 
Creight cars 1ha1 have been ,es1ored by 
the Friends over the years, including 
the taiik cars brought back from Alaska 
with the assistance of the Union Tank 
Car Company. 11 will be a grea1 day of 
railroading. Brochures with order 
forms for 1icke1< have been mailed 10 
the membership. Tickets are also 
available by calLing the Friends' office 
in Albuquerque (505) 880- I 311. 

C&TS Dispatch 

Robert S. Dike died at his home in Los 
Alamos. New Mexico. on April 27, 
1996, after a long Illness. His contri­
butions to the work of the Friends of 
the Cumbres & Toltec Scenic Railroad 
represented volunleerism al its finest. 
Bob was a charter member of the 
Frkinds and as a team leader planned 
and coordinated the lettering of freigh1 
cars and struclllres. His work did not 
end with the summer work sessions: 
throughout the year he researched and 
made the stencils appropriate for eath 
historic car Bob was always happy to 
share his knowledge and enthusiasm 
with other volunteers 

He was a mechanical engineer at the 
Los Alamos National Laboratory from 
1944 unM his retirement m 1982. Bob 
was an early director of lhe Los Alamos 
Choral Society and the Los Alamos 
Sinfonietta. 

He is survived by his wife of fifty-three 
years, Bettie, and his daughters, 
Cynthia Dike or Denver and Virginia 
Moore of Highl.mds Ranch. Colorado. 
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ahead. east of 1he iunnel. Keep lhe 
1rt1in's schedule in mind and be clear of 
the u.anoel when lhe I.rain b due. One 
can also hike down Toltcc Creek from 
the road inlo O1>icr. and then walk 
:ilo11g 1he trncl from the sicc of Toi tee 
secuon house 10 Rock Tunnel. This 
route allows one to see the old wagon 
road down Toltcc Creek. but is more 
sU'Cnuou~. Furrher, there i~ private Jond 
that should be avoided. so one c:.1n'l 
walk down the creek all 1he way from 
Oster Park. 11,e 600-foot dimb back 
up from the grade to 1he road i~ Mecp 
and quite wann <ma sunny aflemoon 
n~ the hiHside face:. wcl!tl. 

Rema;ns of a Jog ,·abi11 at 1he workers· cump. 

While in the anm. 1hc body and frame 
of the lender from eogine 170, which 
derailed in 188 J. may be visited about 
70 yard, downhill or ~1e lt'JCk at MP 
314.98. The shoeny built 10 retrieve 
the t:ngiac is Mill visible; the upper 
end is just ten yards we~1 from the 
telephone booth. Workers' Can1p 

C<mfim,ed Jmm p(lgt I 

railmad cms~s Toltec Cr¢ck ul the 1>itc 
of the Tollcc section house and 3.l Osier 
3 rew track miles west. Jt wuuld appear 
more pr-.rct:icaJ m camp :n the site or 
·roltec sec1ion house and w:11k co nnd 
from work at the tunnel than to camp 
at t11e ponal and haul water 10 camp. 

A search has found no evidence of 
workers· camp1> near lhc west ponaJ 
to Rock Tunnel or of a rood from lhe 
ridge down lo the- west portal. The 
terrajn is rugged enough 1hat a ro::id 
or cabin platforms .should be quite 
evideni. Originnlly, ~le railroad passed 
from the west portal of Rock Tunnel 
directly on lO cl ,bo1·1 trti,llc (bee 
William H. Jackson photo on page 19 
of Doris Os1erwaJd's Tick,r to To/tee). 
The trestle wa'i soon replaced by 
lhc rock wall tbal is still there. Had 
the railroad wished to dril I the tunnel 
rrom both ends, the trestle could have 
been buih firs, to nllow ac,cs:, to 1hc 
work face. 

Because of the access probJeins. 
lUnnels are almost always bored (rom 
bo1h end~ 10 halve the co,upletion lime. 
ln some longer tunnels. rar example, 
Cascade 1i1nnel on the Grca1 Northern. 
shafis were sunk Lo 1..he tunnel e leva­
tion near the middle so that work coold 
proceed on four faces at 1he same tune. 
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The runnels of the Snn Juan Extension 
arc far too shon lo warrant anything 
like that. bul one would >1ill expect 
work lo have proceeded from both 
ends sirnuhaneously. To our knowlcd~c 
there if\ no infonnaUon M LO whether 
Mud an<l Rock Tunnch,. were drilled 
from one end or from h01h 
ends. A .:;hOl!Oy. OT lcmpO­
rary track around an 
obsrncle, nt Mud Tunnel 
was used when che iunnel 
wa.:; being. rebuilt after a 
fire in the enrly 1900s. 
Thero is no inforrnalion on 
whe1her 1he shooOy was 
buih then or whether ii had 
exi4itcd since th1;:. tunnel 
was made. [f the shoeny 
was built in 1880. ii 
suggests Lhat 1\•fod Tunnel 
was bored from both ends 
at once. 

Roge,. 8reed;11g i,· a lorrg-,;me Friend.s' 
l 'Olumcer aud a member n/ the Bollrtf 
<1' Directors. Steve11 Schroeth•,; alw a 
long•rimlf ,•olw11£'l'r and dire,·10r; i:~ the 
uHlsttmt ~di tor of 11,e C& TS Dlspatclt."' 

....; 

Should you wish to visil 
the few remains of 1bc 
workers· camp east or 
Rock Tunnel, a "'nlk of n 
rew miles along the track 
rrom Osier will bring you 
IO Rock Tunnel. The cabin 
J>lmronn~ a~ in the tree~ 
about 20 10 30 yards uphill 
from the celho.h:. or strips 
hung above the track to 
wnm of low clearance 

Some o/1heold ca,rs a, the ,,orkers' camp. 
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-
Director's Viewpoint 
hy Ralph Flowers-Pagosa Springs, 
Colorado 

J lir.;1 learned of the Friend(; while 
riding the C&TS one fall to see lhe 
aspens. Having had a strong interest 
and background in s1eam railroading 
growrng up in a railroad 1own on the 
Southern Railway. my father being a 
fi«man on the Cllrolina and Nonh­
we.•aem in wc.,aem Notth 
Carolina. and auending school 
with kids whose families were 
n1ilroader>, l though1 l had died 
and gone 10 hea,•en when I found 
the C&TS. l had missed Steam 
all these years, and now I found it 
again. Immediately l became a 
Friend. Joy of all joys-I could 
oc1Unlly work on 1he railroad 
during the summer volunteer 
worlo.. session~! 

After working at several work 
sessions. T became involved with 
planning and ulliJmucly joh1ed the 
Projects Planning Committee. I 
wonder how many mcmb<::Ni are 
familiar with the proces~ by which 
the wol'k scssion(j1 activities are 
pul together. J want to share some 
of this information ,\lilh you so 
you will know how it bappen.s. 

1l1e Projects Planning Commiuce 
i.,i: made up or several ra.sk groups: 

,ncludes a detailed list of materials and 
tools that will he needed and an 
estimate of !he munber of persons 
needed to complete Ll1c project. 

From this plan infomu.1.uoo is devel• 
oped for submiual to the commission 
and finally 10 the S1a1c Historic 
Preserva1ion Offices (SHPO) for 
approval. Some projects may have 
ongoing approval of SI-LPO from 
previous requests. Upon approval of 

Long-Range Planning and SHPO 
Subminals. Team Leader Recruit­
mcm. Project Development, and 

Phow b_y /Jill lock 

Tools nnd Mah:riuh. The conuninee 
holds a re.view meeting. usually m 
August. foUowing the work sessions. 
From this comes the status of continu• 
ing projects. as wcU a:-. suggc~;tions 
from team leaders for 01ber projecti.. 
Mixing these suggestions with the 
recommenda1ion~ from 1he Long• 
Range Planning Commjuce. the 
Railroad Commission. and Kyle 
Railways, the ProJccts Planning 
ComHlit1ee prepares a lis1 1ha1 is wi1hin 
tile financial and physical capabilities 
of the Priends for the corning year. 

Team Jeaders are selected for each 
projec1. and in Dece111ber/Janunry they 
are asked Lo submh Lheir detailed work 
plan< 10 the Projects Planning Commit­
tee for review. A team Jeader•s plan 
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new reques1s. 1he final projec1 list is 
made up. team leaders arc confim1cd. 
and final planning begins in earne,L 

February or March sees anoLher 
meeting or the Projects Planlling 
Committee to heg1n finalizing details. 
adjusting lhe list of proJccts an~ team 
leaders, dependin.g oo SHPO approv­
a1s. if in hand. and a myriad of dctaih 
1ha1 may need anentioo such as 
coordinating the ordenng of materia]s 
and 1ools with suniciem lead Lime to 
en.sure arrival at Chama. coortJina1iog 
wi1h 1he C&TS the ,novement of 
mi1road cars to be worked on or LO be 
loaded ,vith rnaterial and tools for 
remote project sites. and planning Lhc 
unloading of rclurned mmerinls and 
tools from Lhe car:-. at Lhe end of the 

C&TS Dispatch 

work sessions and the s10ring of them 
in the Friends' boxcar, in Challla or 
Antonilo. Following 1his meeting work 
or ;.1 planning nature continue~ by each 
member or 1he commjuee 1tJ ensure 
1hat his or her area of responsibility 1s 
covered. 

June will probably sr.c another meeting 
of the commiuc;.-e to review the btal0S 
or che overall Jllanning. and yet 10 have 
llme to make any changes that have 

become evident By 1ben 
rcgislnuion rom,s for the 
wort.: sessions have been 
senl to aU members. The 
am,wcr:-. to ques1ion.s 
aboUl prefere,1ces for 
scs:-.ion and projects and 
aboul work skills will be 
used hy 1hc committee to 
make up lhc tcam.s. 

Tht Suppon Ser"ices 
Subcomminee will begin 
prt:paring regihtration 
pnckeK meal prepara• 
tions will begin in 
earnest. annual meeLing 
plans will be completed 
by the Evenl, Sulx:om­
miuec, and final jitters 
will set in for the project 
commiucc rncmbcri,,. 
who ho1>e thrn e\<ery• 
thing has tk!en covered. 
Fr'Ofll I.hi~ 1jme Ulllil lhe 
work sessions stan. there 
will be a nurry or 
acuviry by rndividuaJ 

cmnminee nu~mber:-. lO be ce11ain 
everything w1U be ready when the 
\ 10luncecrs arrive, 

h is ohvious that our summer work 
sessions don't just happen. Hundreds 
of hours of worl< by many 1ieo1>le are 
required to make them happen- people 
who are ,ery dedicated, people who 
really care about our work 10 preserve 
and reSlOrt: a real Jjving, Op¢rating 
museum~ and people who want to share 
1heir experiences with others. 

Then. when the work session is over. iL 
srnrts all over for the .nex1 year! 

Ralph i.s Vice Pres idem of 1he Prie1'ds 
um/ coclwir of the Projecls Plwmhrl( 
Commiuee. ,.. 
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The Rebuilding 
of Rotary 
Snowplow DY 
f>hmograplis by Tom C<1rdi11, Mtm:'1 
cmcl April 1996 

Rotary snowplow OY suffered a 1najor 
breakdown while it wu.s opening the 
line in spring 1995. The extent of the 
mechanical fa ilure w~ reported in 1.he 
spring 1996 issue. The rotary has been 
repaired over the winter al a maximum 
COSI or $32.000 (see Leo Schmilz'S 
commission repol'l elsewhere, i n 1his 
1ssuc). Tom Cardin's photos show that 
OY has been re1urned to good he"l1h. 

left to nglu from lop: Gears in foreground ready for installation. • Wheel man S stmfrm lnsid~ OY :dunving gefl,.S for operation 
of the chwe. • Omside the e11gl11e hcmse with 11/1 roued wood rem01·e,J. the IV()f held up wi1h flue tubes cm 10 fi1. • /n~ille rhe 
C/l(mm engine house, i11sw/U11g new siding. • In the Chflma ytm:f aftfr i,r,m1fluifrm of new ,,htifis 011 bmh g1>ori; and ni'w siding. 
• In th, Chnma ycml with TU'"' sidilf8 (m the '"'uler'j• roof. 
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PRESERVATION PERSPECTIVE: NO. 4 

The Winter Months 
by K,;ith E. Haye,,, MA 

As I become more and more in\'olved 
with the Friends. I am amazed at all the 
activity thai occurs ancr the volumccrs 
leave the summer wort. sessions: paint 
and lumber don'1 just .show up on their 
own, a bunch of folks work together 
over !be wimer 10 make it happen! 

La$L ~ummer I Jed a 1et\11'i 1ha1 mea• 
sured three of 1he hiMork po.s.senge,· 
cars on the C&TS: 053, 0292. and 
0452. During the winter J prepared 
drawings based on the skeLChes ma.de 
by learn members last summer as a 1001 
for ruture presl.!rv:nion work. This 
made me a prime c::11tdidate fol' p,·oject 
team leader as we prepare to rebuHd 
the end platlonns on former Railway 
Post Office {RPO)/Cook Car 053. 
Because I work better with a pencil 
Lhan a s:nv. thi"i promises to be n 
daunting assignment Fortunately ( was 
able to recruit Roger Brigg~. a cabinel 
mukcr~mc c~pcrieocc. w co-lead 
the Learn that will pe1iorm 1he W0I'~ 
Lhbsummcr. 

Ma11y of you wi II recognize 053 
lettered as T.P.R.R. No. 159. a fictional 
number re~ulli1tg from movie service, I 
understand this car was buiJl by the 
D&RG in 1885 as ru, RPO t1nd used on 
the Ch1Li Line be1ween AntQnit<t and 
Santa Pe. Sometime before World War 
11, the c.ar was reas~igoed to main1e­
nance service before coming to the 
C&TS. Photographs indicate that the 
D&RGW took good core of 053 weU 

into the 1950s; many of the physical 
problems we see are due 10 a lack of 
regular care for the last 25- 35 years. 

After measuring d1e car. I knew the 
end platfonns were in sad shape­
pln,forms are the most e,posed 10 

weather nlld abuse-bu1 was unsure 
what the scope of work would be. I 
firs t turned to Friends' member anti 
volunteer A1ldrew Dahm a1 the 
Colorado Railroad Museum. Andy has 
rebuilt the platforms on D&RGW 
coach ::?84 at thi; museum, and he 
provided me with ~ketches of all the 
wood and mctaJ parts us well as a tour 
of the coach. fl iii a beauriful preserva~ 
lion job, Whal I discovered is that 
1here nre lots of pans 10 the plmrorms. 
which are supponed by wood sill 
cxten.s.ioo:,- and held to lhc car body by 
a number of steel mds and bolts. I wa-. 
not pleased with tl1e prospect or 
rcconstrucw1g nvo platforms. ea.ch 
wiLh eighteen large mw, oak piecci;, 
plus s1eps. bolt~, and decking. 

The Seaetary of lhR lmerior's Stan• 
dards for Rehabifituticm recommeuch 
that as much historic material be 
preser,•ed as possible; in tllis case a,1y 
pan that still h::LS structural integrity 
intact should be part of the rccons.tnic· 
Lion. Nexi. I called Earl Knoob of 1he 
C&TS for his opinion on the physical 
condition of 1he wood portions or lhe 
platforms. He e.xamjned the platfonns 
a11d suggested that we n:place both end 

U!e Riuerbttsh mel1suriug 1he platfom1 
o/053 durmg rhe 1995 work sess;o11. 

be.am~ and one dmfl sill extension. plus 
1he s1ep.., nnd decking: only three big 
parts. For me this was a big relief. 

TiliS summer. we will disu~semblc chc 
platforms and measure all tl1e J)a11s. It 
b. hoped Lhat a year from now, after the 
white oak that win be used for 1he new 
parts hlTh air dried in Chama. lhe 
plarfonns will be reassembled and 053 
will be able to travel over the line. 

Keith i'\ "member of tht! C"r Restora· 
1io11 Facility Planning Commiuee. Hi.~ 
column uppeur:s regul<Jrly ;,, the C& T'S 
Disparch. '# 

Skt!trhe,, /n)m the me(lj111tmreruv ore mode into ("ompmer drm,·i11gs such a\· tills 011e. which aid;,, 
h'Ork senio11 pla,ming. 
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FR()M Tl-IE MODELER'S VIEWP()INT: NO. 5 

by Ed "Boomer'' l\irlum 

Over the past 14 years, I have seen and 
studied aU kinds of designs involving 
model railroad~ of a modular nawre 
(four lo eight foot sect.ions which can 
be transported and then joined together 
to Jmtke a much Jarger layout). The N­
scale group are the pioneers. Others 
have come along \Vith similar ideas. 

In 1983 as modular clubs began 10 

appear in the St. Louis area, some of us 
formed au HO group and began to 
experimenL with different concept.s. 
Our first elTorts produced mixed 
resuhs-loose legs winding up on 1he 
wrong modules. bolt,;; that got lost ju-;1 
before Lhc general public was to cnLcr 
the display area, aod skinned knuckles 
from getting down on hands and knees 
to adjust leveling boh~. 

Emer Jim Mon1·oe. I l is job bro11gh1 
him to St CharJcs where he joined our 
club. He had exiensive experience wi1h 
modules and their construed on. 
Capi1aliziug_ on pilSI mhlt\kes :.md 
draw•back.s of previous designs. Jim 
came up wilh o,,~ of ch-: bc:ss design, 
I have ever seen for a transportable 
module. 

He uses 5-ply AC plywood for sides 
and ends with an additional piece of 
plywood 31 teach end for reinfol'cemem. 
Clear I x 2s are used along the from 10 

protecl 1he scenery, for undcr~ide slats 
to :-.uppon a 2.inch Styrofoam sub• 
madbed. and for leg bracing when the 
module is set up. The result is a l'ig_id. 
rectangular box. 

Similarly, I ~ 2s are used lO bt1ild a 
frame for Llte ,ky board of 1/8-inch 
untempered Masonilc which 1-. 
pemlanemly mounted on the box 
fmme. Clear. str'.i.ight 2 x 2s arc u~d 
for legs 1h01 fold up under the module 
and arc secured with bcrccn door hooks 
or Velcro strips. Ends of the legs 
conlaio a tcc·nut into which a 2 x 2 x 2 
wooden block with a carriage boll 
auachcd can be threaded. When set up, 
heigh, is easily ndjus1ed wi1h no 
special Little tools- and one ,s knuckle.~ 
""n be sp,u'ed the painful rub of bare 
concrete. 
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Two modules of similaJ' dimensions 
can be bolted together for transporting. 
Bolting o board ut each end protect, 
delicme scenery and tmck work from 
the brain damaged or hol'monally 
imbalanced. A bolted set can be easily 
moved by two poop le or one person 
with a 1wo-wheeled dolly. I h.ve nn 
enclosed Fufl.sii,ed pid,-up so I can 
haul two sets of modules. 

The 1hrcc modules I presently own arc 
13 years old and have been 10 two 
NatjonaJ Model Railroad Association 
nat..ionaJ conventions as well as 
nuinerotis local n1ee1s. Presently lhey 
are fully operatio11al in a large modular 
layout in o mall near my home. 

While no, 100 percent perfect, Jim 
Monroe's designs are tremendous. In 
1he 11ex1 issues or1he C&TS Di~parch. 
I will show how to construct a straighL 
siJl-foot module. then J curved module 
that tan be used either a,;; an inside or 
outside curved unit, a.ads. straighHo­
cu1-ved module. 

1l1c whole C&TS could be built tf we 
wanted to (Spring 1996 issue contains 
a diagram). If you would like" r,e1 of 
drawings, con1ac1 me a, 3200 Pox Hill 
Road, St. Charles, MO 6330 I. 

THE THIRD RAlL: Isn't the newly 
refurbished wmert:mk at Chama a lhin~ 
of bcauly',I' Pictures that I saw amazed 
me as to 1he ex,en1 of 1he repairs th:.u 
we.re made under very difficult 
conditions during 1he winter of I 994-
95. I also wan, to thank John Rupley 
for his excellent drawings of 1be ta11k 
(Wimer. 1995 is.sue). 

Until next time. remember I love ·ern 
both but on the Cutnbre.; & Tohec ... 

3' > 4' 8 112 .. 

6d is 11 /(mg•Iime ,•o/umeer and /tis 
column appears re,:tdarly in rhe C&TS 
Dispmch. M,mll>er Ray Ker.Hi11g 
helped in pnpartllR 1l11s amc/e. j, 

C&TS Dispatch 

Top: F rorrt vieu.1 of 1muspo11able module 
MiddlR: Rear l-'iewofmodult 
&mom: Sil/e dew of m°'lu/e 
Photos by &I m·,/wn 
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NARR(JW GAU(iE NEAR ANI) FAR: N(). 6 

hy Enrl G. Knoob 

La1,t year we celebrated the twenty~ 
fifth anniversary or lhc sale l0 Colo­
rado and New Mexico of what becao1e 
the Cumbres & Toltec Scenic Railroad, 
and 1996 marks the twcnly0 fLf1h year 
that the C&TS has been in the passen­
ger business. This column will look 
back at the firs.:t year the railroad 
operated for the public. 

During the winier of 1970-71. the 
Colorad~New Mexico Railroad 
Aulhority (as it was known then) met 
with the intent of finding a concessjon­
aire 10 operate the C&TS. ·nJc Railroad 
Authority struck a deal with Scenic 
Railway~ lo operate the raHro;ld on a 
six-month trial bash. Scenic Railways 
was a San Francisco~bascd company 
that wos operating a short tourist 
railroad near Lake Tahoe. The lease 
was signed on April 29. 1971. with 
Scenic Railways 10 assume control of 
the C&TS on May I. The con1rac1 
stated thac o minimum or ten trips be 
ru11 durinJ! .1911. 

Scenic had engines 4$3 and 4M ready 
for service by late June and had 
C0ll\•ened eighl hoxcars imo passenger 
cars no~. 200-207. Two more boxcaN 
would be converted 11110 soack­
rcstroom cars nos. 250 and 251. All of 
1he.e cars are still serviceable. 

All trains in I 971 carried a boxcar 
behind the locomotive, This car carried 
extra £tes. tools. jacks. and anylhrng 
else they could think of in C<L'i<! of a 
derailmen1 out on the line. Reme111ber. 
on1y a small amount of track work had 
been do11e in the Slnnmerof 1970, and 
liule money (or time) was available 
before opera1ion s1ar1ed in 197 1. 
Scenic Railways adopted a very unique 
opcrntiug format for the 197 l sct1son­
a format that would never be repeated. 
The train would run round Lrips from 
one tenninal for a couple of weeks. 
then run one way tO lbe other tcnninal 
(with passengers returning on rented 
~chool buse~). TI1e train would then 
run round 1rips oul of the olher 
terminal for a couple weeks before 
rernmi ng 10 1he origi nal termina.l. 
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Confusing? You bet. Fnres were 
SI 3.50 for adults and $4.00 for 
children. 

·ne fi1'Sl passenger train was a charter 
by the New Mexico Railroad Club on 
June 26. The 484 hauled the sold-out 
train strnigh1 through 10 Antonito, 
where the passengers were bussed back 
to Chama. The train was returned LO 

Chama the ocxt day. The lir>I public 
trip was made on Sal\lrony. July 3. 
when 484 again left Chama, this time 
for a trip 10 Big Hom and return. The 
next day the train ran one way to 
Antonito with the passengers returning 

on PASSi\O& 
CHA.MA TO ANTONITO 

Hth or JtJNE 1.911 
, 

,-·- )IIO!._.•cMiy l&t 
TH£ RAILftoAD CLUtf 

Of NEW KEXIOO 

~,,,f((/ , 
:n>o klll-0...of-_ ~ --1-4~--~~· ... - =-"\! ;.•.t. ·--

RHURO TRROSPORlflTIOO STUB 
CU'MII\ES AND TOl.ftC: SCINIC IIA!utOAO 

FllS'f EXCtlRSION - 1.611,.. JU~( 1971 

N~ 212 

conou cTO R'S RECEIPT STUB 
CUMIRIS Ah'O 10LT£C SC&«: A.NIAOAO 

RA.St occu•s10,., - u•JAINE. 1911 

N~ 212 

Souvenir ricke1 for tire first pas:re,,ger 
rrain 011 rhe C&: TS, June 26, 1971. 
Courtesy of EmtJ·J " ~ Rob<1r1. 
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by bus. On July 5. 11, 18, and 25 and 
on August I <tnd 7 1he train made 100-
n,ile round mps from Antonito to 
Cumbres. On .A.ugust 8, the trnin ran 
one way to Chama with a bus rewming 
1he pas:,.enge~ to A01oni10. 

Additional trips were added in Augus1 
and Sep1ember. On Augus1 9, 12. 15. 
19. 21. 22. 26. and 29 and on Scptem· 
bcr 2. engine 484 made round ,rips 
frOlll Chamn to Big Hom. Additional 
shorter mps were offered on August 
14, when u run was inn.de from Chama 
10 Los Pi nos and renin, and on August 
28 when Cumbres Tums were run. 

On September 5 the 1.rain rnn one way 
to Amonilo and 1he passengers 
,·etumed by bus. On Sepiember 6. 9. 
11. 12. and LS the trnin again madt: 
round trips from An1oni10 m Cum.bres. 
On September 19 t.hc train made a one· 
way trip bnck 10 Chama. 

On September 25. the train made a 
round trip to Big Horn then headed 
back lo Amonno on a one.-way trip on 
the 26th. A special train wus run back 
10 Chama on October 2. lhen the train 
returned to An1onito on n onc•way trip 
on 1he 3rd. Another ~pecial returned 
lhc train to Choma on the 4th. 

TI1e final passenger 1·uns for 1971 were 
Big Horn round trips on Oc1obcr 10 
and 11. The lllst run on the I Ith was 
1he longe..-:t 11ain operated in 1971: 483 
and 484 doublcbeaded fourteen cars. 
including caboose 0503 and two newly 
rebuilt box.car t'oachcs. up Cumbrcs 
Pass. 

Pau-onage for I.he first year was a bil 
less than 20.fJOO--much beucr 1h•n 
an11cipated. The schedule for I 972 
would be simpler-a four--dny-a-week 
opetation. eastbound from Chan1a 10 

Antonito on Tucsduys and Saturdays 
and westbound from Antonito to 
Chuma on Wednesdays and Sundays. 
Passengers would iide the re-tum 
portion in buses Scenic Railways 
would buy for this purpose. This would 
be the ronnat for the next eight years 
until 1he forma1 w:is changed 10 che 
present operation io 1980. 

.'lee Near & Far. JXJ/1,e IO ♦ 
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LETTERS 

Help Needed 
I am writing 10 ask if cmyo,re in your 
group elm help w,'th i11formotio11 tlull is 
n:quiretJ for a pl'()ject I h(ln! at the 
mnmem. 'f'/,e ta.i:k is u, build the 
derrlck OP as slrmm in tlte .. Narrow 
Gaugt &. Siron line Ga;.eue" for my G 
.rcale (.'tJlh!Ctitm .. . mu! a phm by Ken 
Pruitt seem., tn lecrve some J){Jrts 1har 
llrt not tletailed and this is when• help 
is needed. The 1hirlgs which are,r 't 
de,1r tm: ( /) ll'hm t)1JHJ ofwin.di,ig 
machinery i.t in 1/w ac-lual hrwse for 
operating tlu.• creme mechanism, (2) 
lww da the .flrwing mpt hloc·k.t 
operate to mm1e Ihe jibl/Joom from side 
to side. and (.1) what <Jrc the hemp 
nJf)t.f r(mnec:terl lo for thi;r operotio11? 

I ha\·e em:losed a plWUA'Udl r>/ Qt> 
rhowmg the main hoist block. I waJn '1 

uware of the,i;e paru umil I fomul some 
phoros in a book at one of our local 
train ~·hows . . . hnwt you siwlmeusuTl!­
mems 0/1/Je hoist block? I ha,•e also 
built the i(Jler Jfot cm; 

Hop,,ful/y my model lonk; likt lite r,t1I 
OP. which you a.trd all your helpers 
have sa,·ed so 1he /i/..es of me taJt u.te 
our imllgiluuio11. lio'H' the full size 
eq11ipmf'111 mu.ti be admired, having 

Thanks for Stepping In 
I \•e been a member for 011fy two years. 
and I missed the work sessions fost 
year bm hope 10 be there 1hl.r year ro 
give you <I hand or two. e.speda/ly 110w 
that .','Ott ha11e 1hem Sf){lmti11g Ql'er tltru 
weekJ. J ,1·on1 10 thank you for wha1 
. vou are doing anti what you lire 
reprtsentmg. I am probably a suond 
genl!rtrtion lx1by b()()me1~ aud if you all 
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been saved from 1he 1rrl(:k il1a1 most 
.tleam R.R. ,.qui/Jmt'nt takts to tlte 
breakers yartl K11owi11g thaI r'J ;_,; very 
m,Uk.ely I will e1•er see she rtal 1hir1g m 
the USA. ()IU' hus to keep drewm'11g. 

I ge1 o lcu (if enjoyment /mm builtling 
ftom .icratch tmd making my own 
parts. 1Jrat is wl,y G seal~ is one of m,v 
Jtn,•orr'tes. Wish you and your l'Ol­

leagues s11ccess m tire fuwre with t,/1 
1/uu )'OU do 10 keep tht equipment A. 1. 

Yours firitlif111f)•, 

Brian I.Lakey 
JO Stounon View 
From,, So11wrse1 BA I I 4VY 
Eng/a11d 

Two of Brian's photos are presented 
here- 1he editor. 

11.:ouJd11 't hm:e stepped m ond dfrl the 
presenoitrg r/Ja1 is going 011 right noll', J 
tkm 's think I wouJd Jrm•e been hble w 
enj0)' tire b,aurv of narrow gauge 
railroadr'11g. 

Ynu all are awttom.e. 

Da11kl Eki11_-. 
l'ay.wu, UT 
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Near &Far 
Co111iuued.from pa//,e 9 

Over the years I have become 
<1cqua111ted with S,e\.er..ll individu.,b 
who worked on the C&TS in 1971. 
After raJking to them, I re.ahze how 
easy we huvc it. They rJn a lot of trJins 
over a \!Cry uncertain roadbed. u_.,ually 
with only one barely se,·viceable 
locomotive. They had no radio 
communication and i r I.bey broke 
down. they r.xed the problem aod 
wem on their way. Sounds like 1he 
Good Old Days. doesn't it? 

Earl i.s S11perimende111 of Oper<1ti01r.,; uf 
rhe C&TS. Iii· is a consuhing director 
(1/1/Je Frie11dJ, and his co/mn,1 appeur~ 
regularly in the C& TS Dispatch. ~ 

More News and Events 
Bush to Alaska 
John Ru~h. As~1Slalll Superintende111 
and Chief Mechanical Officer of the 
C&TS, will be leaving 1he 111il~d in 
mid May 10 1akc a po~it.ioo 3s Sup ... '.rin• 
IC::tldem of the Whi le Pa~c; 3Jld Yukon 
Railroad in Skagway. Alaska. As " 
member or the FrieJlds. John ha< 
provided invaluable asslstancc in 
plunoin_g ~nd carrying 01.11 our rei-ton:1-
tion program. We wish him success in 
his new adventure. 

Car To Be Moved 
Coach 252, pun:hascd by the Friends in 
l994? will be moved to the Chama yards 
on the morning of Friday. July 19. 1996. 

Looking for Track 
The Friends are developing plans for a 
RLP (repair in place) 1rack a,, the first 
phase of a restoration facility in Chama 
and a second RIP u-ack io An1oni10. 
Members who know o f sources for 70• 
or 85-lb 1rack in good condition 
(classified as "re-lay") are a.;ked 10 

con1ac1 Roger Breeding, 1008 Parkland 
Place SE, Albuquerque. NM 87108. 
(H) 505-260-0820 (W) 505-844-1532. 
or Drake Rice, 3121 Talon Rd, 
Edmond, OK 73013 (H)405-478-3225 
(W)4()5-340-5047, FAX: 405-359-107 1 . 
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Commission Report 
by lea Schmitz- Emc111fre Director; 
Cumbres & Tu/Jee Scenic RC1i/f(}(1d 
Com111is.sion 

Deunrber 8. 1995. A.lbllquerque. New 
Mexico. General Manger Joe Vigil 
reponed that ridership for 1he 1995 
SC:-bon wa.li up 3 percent over J 994: 
59,871 patrons in 1995 and 58.102 
pauons for 1994. Ridership on 1be 
Chama trafo is reaching the capaci1y of 
the green co..,ches. but the Antonito 
train still h~ running al 50 percent 
copacicy. The Chnma tta_in had to 
triplehead five times during 1995. The 
rjiJroad continued to have approxi• 
01:l.rely 4 perce,u no shows. Part or ch-¢ 
problem may be Jack of motel accom• 
mO<.laLJons <luring peak times of the 
se:ison. In Chama a new nineteen-room 
motel is being built, as well as a new 
105-unit RV park. 

Earl Knoob reponed chat the number of 
charter passengers was down slightly in 
1995. but the revenue From 1he chaners 
was ::tpproximately the same. The TV 
commercial ror 1he Bri1i,h i.:andy 
~ompaoy-..brou9ht in additional rc"·enue. 
There was a group Crom England that 
chartered a train for four days. They 
made 1he comment tl'lal the Curnbr~ & 
Toltcc is the best in the world. The 
group will be back in two years. 

John Bush described 1he resulu, ofhL< 
lalcsr investigation of lhe repair work 
needed on rotru·y snowplow OY. Kyle 
RaiJways and the Railroad Comnuc;;sion 
will sh.are cite costs of 1he rc:pain 
equally. with a maximum projecL cost of 
$32,000. John also described the rcpain 
needed on the pismns and cyUnders or 
engine 463, which will cost $9,000. 
Kyle will comribute $3,500 nod tile 
commission will contribute$5,500. 

The Railroad Commis1i,ioo has received 
a grant from the Colorado Gaming 
Fund for $53,105. The grant will be 
used to repair the roof of the Cumbres 
sec1ion house a.nd l0 provide and insrnl1 
windows and doors in the Osier section 
house and depot, TI,c Friends contribu­
tion to this grant is the volunteer labor 
a1 1h¢ ~ilcs lb.is summer. 

Bill Lock of the Friends dis1ributed 
copies or the prcJimmary design of the 
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Friends Car Restoraiion facility. The 
proposed site of the facility would be 
east of che trocks in 1he Chama yard 
between the engine hO<Jse and the stock 
pens. The commissioners raised the 
question of whether the site migh1 be in 
die flood plain. and they approved che 
planning., testing. and investigarion of 
the flood plain issue. 

December 27, /995, Antm1i10, Colo­
rado. Al 1his meeting the commission 
approved a re\'ised train schedule and 
fore structure for the 1996 season. One 
of I.he most frequent complaints aboul 
111e 1roi11 rides is tha1 they uro too long. 
The new schedule wilJ reduce the time 
of each train. Patrons may choose from 
among sevc:o dilTcrenl trips. Six of the 
trips are shoncr by IO to 30 minutes 
from the running times of J 995. The 
seventh trip. througb 1rip from 
An1onito, is ninety minutes shoner 
because passengers get off the IJ"Jin at 

I I I' 
I 

1' 
I 

TI M E & 

Cumbr~ and return to Antonito by bus 
rather than going all the way to Chama 
and then toking the bu, back to 
Antonito. Fares will be rai~d on most 
trips S2 for adults and $ I for children. 

Reasons for the fare increase reques1'­
include that ( J) 1he railroad will 
experience a 3 percent loss for the year 
even though there was a record number 
of passengers: (2) inflation has pushed 
up opera1fog costs; :,nd (3) the operator 
will be faciJlg large e,pcnscs in the 
year ahead. for example, catch up work 
on the Lie rep1acemem program, 
sealing 1hc Antonito parking lot, the 
hiring of a fuH-time marketing person. 

The C11111hres & Tn/fu Scenic Rai/l'()(ld 
Commiss;o11: M,.-dardo Sa11chez. 
Clutim u.m: Lewis Ent~ Vice Chair· 
man: Rober1 LJtm, Secretary; aud 
nhy11e Qubrla,,. Treasurer. ,t 

T EMPTED TO 

HURRY? 
, T O 

I A 

I 
'I 

T AKE 

HUGE 
LOA D ? 

TAl<E A FR1£ND 
T O HELP -

I' 

W O~ K 
S E'NS IBLY 
& SAF£LY ! 

,, t/ 
I I, , 

6 ,, THE. FR 1'-N C> S' - A N D vou~ 
& ~C tr:.. • W l l.i... TH,t,l•o< Y'OV. 
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1996 
Schedule of Events 

July 17 Wednesday-July 19, Friday 
Volunleer Work Session "A" 

July 22, Monday-July 25, Thursday 
Volunleer Work Session "B" 

July 26, Frtday 
Allnual Dinner and Meeting. Chama 

July 27, Saturday 
Freight Train to Tottec 

July 29, Monday-July 31, Wednesday 
Volumeer Work SeSS1on "C" 

October 13, Sunday 
Planned Closing Day 

TJtr aurac1ive lia;1ing mom of rhe Chama depot is a ROOd place to meer friends 
or l1al.•~ a "gQQd rt!ad'· lVhile ~•airing.for the moming departure of the eastbou,rd 
,rain. Jul> 1995. Phnto by An Nidwh. 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 
5732 Osuna Road NE 
Albuquerque, New Mexico 87109 

ADDRESS CORRECTION REQUESTED 

Spencer Wilson . 
4304 Via De Luna NE 
Albuquerque, NM 871 lO 

Non•Prolic 
Orgaofa.ition 
U.S. Pr,<.tt1ge 

PAJD 
Albuqu~rquc, NM 

Permit No. 1710 

Spencer


