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Horsing Around 
with Facts? 
By Francrs Melrose, R<1<:ky Mowrraiu Nrw:; 

New Mexican Rancher Spun Tall Tale of 
Equine Altru ism 
Sometimes talcs of the Old West must be swallowed with a 
big dollop or sale. One ;uch calc was given a Jorge headline in 
a Denver new.spaper in 1901. And now, here·s the story. Do 
you believe i l or not? 

James H. George. n caule ond sheep raiser who lived uear 
Chama, N.M .. visiced the Colorado Capitol Building late in 
May 1901, expressly, he said, to cell a horse story of such an 
unusual and startling nature that he wanted JL pU1 on record. 

George maintained 1ha1 1he truth of his story could be vouched 
for by se\•eral citizens of Conejos and Archuleta counties. as 

The zale that i.s 10/d in this newSJXlper roporJ may have 
octurrtd on thb· 1resrle across the Rio de Los Plnos. which i:,· 
. ~ix track miles ea.ti nf Cumbres. But it may have cx:currt>d on 
one of1he .tt11eral 1re.rtles between Cumbres and the lbs Pino.\' 

well as Rio Grande employees from that area. Those who were 
pre.sent at the telHng of the swry included WiU H, ferril, curator 
of the Colorado Hi«oric>I Socieiy. father of chelate Thomas 
I lomsby Ferri!. Denver poet and author. 

George said that a few days before, he had been ,raveling by 
tr.Un from Chama to Denver. After the train had started down 
1he ea~iem ~lope of Curnbte.,; Pa1,..,,;. i i s1opf)ed to board a 
passenger. 

·•[ looked out the window." said George. '·and saw a man 
dismount from n big black horse. He hurriedly unbuckled Che 
saddle. took ic off ~,e horse and threw it into 1he baggage car. 
·nlen be rubbed lhe horse·s nose a bil, patted its back. and as the 
tr.tin moved off. he ran and boarded lhc n·-ar car." 

The newcomer expJained 10 George lhat he was a rancher on his 
way to Alamosa. He said he customarily on such trips rode over 
from his runch. took care or the saddle and Jet the horse go 
home alone. On lhe ren1rn trip he had a ranchhand meet the 
tr.tin with an extra hors~ for the ride back to the r;rnch. 

"But he never before had ridden this particular horse to Lhe 
train.1

' said George. ··1n:,teud of scnmpcrin,g away in Lhe 
S,e Horsing Around. puge 4 + 

W(Uer tank. Those trestles from the ecirly years of the 11arrow 
ga11ge lb,e long since h(n't' bten repl(U:ed with grtuled r(J(Jf/bed. 
Art Nicltr,/s photo . 
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PRESIDENT'S COLUMN 

1ajor factor in the 
continuin_g success of 
our 1,reserv~nion efforu 

ha.,; been the cooperation we 
have fos tered. enjoyed. and 
participated io with the Rail­
road Commission and Kyle 
Railwayi,.. A recent rcllult of this 
cooperation is lhe newly 
adopted "Lenering Policy for 
the Cumbrcs & Toltcc Scenic 
Railroad." presented on page 8. 

Cooperocion i~ ,,ecesl)ary l)ecau~e 1hree emiti◊i pan.icip:.lle in 
the maintenance and operation of wha1 is both a living 
museum and an opcraung railroad. The commission 
provides for the operation of the railroad through nn 
agreement with Kyle Railways. 11te commission ,;;upporL'i 
m.ajntcn.ance and rc!)wrmion projects for cars and strucu1rcs 
not involved in the direct op!!-r:uion of the l'ai ll'()ad 1h1'0ugh 
its rchuionsh1p wi1h I.he Friends. Our organizm..ion was 
recognized as the officL.:il museum suppon group in 1he 
Triad Agr1.Xmcn1 i:.igned in 1992 (publb.hcd m our February 
1993 issue. Vol. 6 No. l I. 

A 1'riad Commmcc was cremcd to meet as necessary to 
discos.-ii~sues of 111u1ual intl!rt:t,C. A1 ti com11ii1tee mec1ing in 
May 1996. the friends 1oilimed a number of items for 
d1:-em .. ,ion. 1'he re~uhing reoommeod.alioo.,, \\ere fo1·warded 
to lhc commii,,ion. and m a meeting in June the commission 
acted to appro, c them.. Among I.hem were Lhree i mponaot 
policy docum~nis: a Lcuering Policy for the Cumbrcs & 
Tollec Scenic Railroad. a Long-Term Presel'vation Plan. and 
a Car Maimenance Plan (the latter two co he primed in 
fu1ure i,sues). All 1hree or 1hesc docomc:nL< begao •• 
memoranda for discussion by the Friends Board of D,rec­
tor&. Following circulaiion 10 1he Execu1ive Dircc1or and 
members of the Railroad Commission. the General Manager 
and AssisttUll GeneraJ Manager of 1he mil road. and other 
interested persons, they were revi~d and presemed for 
discussion at tbe commillcc ·~ May meeting. 

The le11ering policy began de\'elopmen, in early 1996 in 
response to concerns raised in letters to our editor, which are 
presented on t)age 10. 111e widesl differences- omong dle 
parties to the Triad Agreemcol concerned rowry snowplow 
OY, the Chama woter rnnk. and 1he display locomotives i11 
A ntonito. Recognizing the benefits which each of us bus 
seen from our cooper-.uivc dffor~. the ~piri1 of the May 
meeting was to reach agreement. We think these polic ies 
represenl 1he best compromise for this time :1s we wol'k 10 
preserve Lhc his.1orical sigo.ilicance of this place and also 
suppon its preseni- and ongoing idemiry. 

- Terri Shaw :f" 
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1996 SUMMER WORK SESSIONS 

As they have been doing since the founding of our organization in t 988, 
volunteers from throughout the United States and overseas came together 
in Antonito, Osier, Sublette, Cumbres, and Chama this summer to carry on 
the historic preservation work of the Friends of the Cumbres & Toltec 
Scenic Railroad. A complete report of this year's work session will be In the 
Winter issue of the C& TS Dispatch. Photographs by Tom Cardin. ~ 

U!Ji J() righJ from top: • \lolut11eers v,orked cm drop·botrom 
go11d11ltl.f rm the new spur truck ;,, An1tmi10. 
• TT1e Su/Jletfe "~"' jini.slted the eA"lerior pointing of the 
secrion house. 
• 11te ttam a, Osier installed new doors and wi,,dows 01t tire 
section /rouse. 
• Vo/1111l eers m Cumbres replaced the f'O(Jj of the Cumhres 
section lums(', 
• Volunteers were bu.ry througlumr the Clwma yard. 
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Anne (IIU/ Frank Bunon. redpiems of 
the Fdends'.firsr Distinguished 
Se nice Award. h'ith nvo of rhis )'ear\ 
recipie11ts, J. Hern J~y Suly a,ul John 
Carso,, (far rig/11). The mw,rd WllS 
gfr,,,., at tMJ year S anuual meetitr,(l to 
('(1rso11, Seely, nnd Harry Babcock 
(who wol unable tomtend), residi!nts 
of Gram! Junction. Colorado. Tirey 
tire all rtlired D&RGW tan,,en wlw 
vol,mt(;'fl?<I ;,, summer work sessions 
in the early yellfS of the Fri'ends, 
a.uistitrg with cnr constntction and 
repa,r. 17U!)' am~nded thi.t ,\'et1r:t work 
sessio11 as our guests 10 meer and 
com ult with all nf our cat 
,·01utn,c1ion lt.>am.r. 77,,y dispensed 
much ~ood lmmor. wis,fom, ,wd 
encmmJg,:me111. 
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Horsing Around 
Conri11ued from page I 
direction of the ranch. as the other 
animals had done. Lhc horse began to 
follow the 1rain. 

"At first it acted like a dog that persists 
in following it,;; master against the 
latter's wishes. h ran a ways up the 
track. then stopped, and gazed ahead 
wistfully. Finally the train increased its 
speed. and the horse ceased his rests 
and tried to keep up • .. The animal 
was run1\ing in the middle of the 1.rack 
and m an awful r.ne .. .'' 

The owner had heeo sranding on the 
rear platform and was greatly dis.* 
tressed 10 see Ille horse rouowing Ille 
train. He tried by voic.e and by gesture 
to make the animal turn around. but 
with no luck. Then the owner went 
inside, thinking t.ha1 migh1 make the 
horse give up and tum back. No s.uch 
luck: the animal cominued bis wild 
gallop down Ille lmck. 

The story spread through the train and 
most of the pas..<iengers crowded 10 1he 
rear to watch the remarkable horse. 

·TH te.11 you it was worth seei11g, Loo;· 
reluted Goorge. '•After the mtln bad 
gone ahou1 4 n,iles down the pass. i1 
suddenly slackened speed to keep from 
running inio a herd of 16 horses 1hn1 
had broken through a fence and s1rayed 
onto the 1mck. They quickly got off the 
track. however. but not before 1be 
horse in lhe rear had managed to reach 
the hi1,d car and touch the platfonn 
with its nose . . . " 

The horse gave a whinny of delight 01 

getting so close to ilS master, but its 
happiness was shon-lived. when lhe 
train picked up speed again. 

The 16 horses that had been ahead of 
the train by th~1 were grazing along­
side the 1rack. The foilllful horse 
g,illoped pas1 1hem wilhoo1 a sideways 
look. 

.. Presently we distiuguisbed in the 
distance the entire herd of 16 horse.'i 
coming down the track, single fi le," 
said George ... The one in the lead was 
about 300 yards bchiod Ille lone 
animal. Their curiosity had been 
aroused. and they were evidenlly 

Pagc4 

anxious 10 find out what the animnrs 
game was. 

'·We were on a straigh1 1rack now. 
Suddenly the u-ain reached a high 
trestle and passed over it with a roar. 
(The trestle was 6 miles from where 
the horse·s master had bonrded the 
train.) Everybody on the train was on 
the tiptoe of excitement to see what our 
horse would do .. :· 

The black horse came dashiog on. 
never stopping at the brink of the 
bridge. Passengers were horror­
stricken to see the horse go dO\VD 

between the ties of the trestle. 

A mile beyond u,e trestle the 1min 
stopped for water. and the conductor 
ordered one or lht Lrainmen to walk 
back and get 1he horse ou1 of the 
trestJe. The horse's owner, deeply 
Hffected by the accidcnl. accompanied 
the trainman. George said he was 
determined to save the horse. nnd 
Joined che other two in the rescue. 

'The train then moved off and left us. 
::u1d as we got around the curve we saw 
that Ille u·ack ahead..>l'as..fiJle.d..w.ilh 
hol'se flesh . . We realized that the 
bunch of horses were m dtrC" distress 
over the misfonune t.ha1 had come to 
their new acquaintance ..... 

At Ille 1re,Llc, George and bis compan­
ions saw "our old friend wilh his legs 
dangling below Ille ties and his body 
ubove. entirely surrouoded by the other 
horses. 

"Two of lllem had hold of his muoe 
with their teeth, two others were 
tugging away at bis tail, and four more 
were pushing their heads down 
bc1wccn the horse's body and the ties 
in ao effon t0 1um ~,e position of Ille 
animal so the others could gel its legs 
clear. 

"It was marvelous thal the horses on 
the tre.stle retained lhcir footing so well 
and did not fall through tJ,emselves . . . 
We could hardly believe our own eyes • 
but there it was ... as noble an act of 
self-sacrifice and bra,·ery as could be 
displayed by a human being . . . 

''The eight horses that were doing the 
heavy work began 10 make progress ... 
Prcsendy with a tremendous effort. the 
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horse's bodv was lifted about two feet 
and roUed ~ver on its side. This 
cnablt-d the animal 10 get it, front feet 
from between the Lies and mount them 
on a tic. No bones were broken in the 
froot legs. at least ..• 

·11,c horse was still inn perilous 
position and nobody kne\\ i1 l>ener 
than itself . .. Four of the horses, two 
on each side. then put 1.hcir heads 
under the animal's body. and a,;,,is1cd 
bv two or.hers that had the ta1J in d1ei r 
t;eth. the hind pan of the animal wa~ 
lifted up until its hoofs touched ll1c 
surface of the ties. Then the horse got a 
hold and stuck there. No bones were 
broken in these legs.. either ... " 

The horse had been cut badly and was 
bleeding profusely. When lhe injured 
animal saw his master he showed great 
delight. despite ttis injuries. and 
followed the man to the nearest r-,mch 
house, where his wounds were treated. 

TI,e otJ1er horses. whith had carefully 
picked llleir way off the trestle. 
reponed George. "fri,kcu about and 
were in apparent great delight 0\'er 
whar-had hecn accomplished .. . " 

Soon after. a second section of the team 
arrived and was llagged down 10 pick 
up George and the men who had gone 
to the n::scue. George said he marveled 
all the way to Denver over the rem.ark• 
able sight be had witncss.:d. 

.. ,1 cenoinly holds o,e l'ecord for 
animal imclligencc.'' he commented. 

Member Jafk Sclm/1 sen/ us this 
ar1icle, which appeared Seprember I/, 
1994. in rhe Rocky Mo1111u,;u News. 
Repri111e,f wilh permi.\Sion of the R()(:ky 
Mountaiu News . .f 
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NARROW GAUGE NEAR ANI) fAR: NO. 7 

By Earl G. K11oob 

Impressions from the mind ofn 
37-year-old who first visited Chama 
al the age of tweh·e in 197 J 

My first \1isit lo Chamn .i.nd the 
Cumbres & Tollec Scenic Rail rood was 
on August 8. 1971. My fa1ber. younger 
brother. and I (all serious narrow gauge 
fans) were very excited abom che 
preservation of 1he C&TS and made a 
plan lo ,·isll the historic railroad as parl 
of our onnual vaca1ion. Because we lrnd 
no idea about lodging in Chama, we 
.iaycd in Durango and made a couple 
of doy irips 10 Chama on Aug11s1 8 
and 9. 

My first view of the C&TS was 
cro~sing 1he wye and seeing the MOC.k 
pens and a long string of stock cars 
(owned by the scrapper of the line to 
Durango) do,vn by the end of track. 
The parking lot was closed by a gate. 
An armed suard cheerfuHy had us !.i£n 
the guc~t boo"-. anl.l told u, to h.&vc fun. 
Over by the engine house was a line of 
locomoti ves-all roLhe1· bea1 up 
looking. I was th.rilled 10 see 487. II 
was Lhe lirs1 "live·• narrow gauge 
engine l had ever seen back. in Durango 
in L967-and i1 was saved. 

After lhe engine house we checked out 
the coa1 tipple. wal'er tank. and work 
equipment I took lots of pbocos with 
my Instamatfo. l look back at these and 
marvel at Lhe cha,,g:e.s th.al have iaken 
place over Lwenty•five years. Tile big 
warehou~e io the yard wJuch took tip 

one-third of the parking lot is gone 
now, as is 1he big smokes1ack on 1be 
engine house roof. But now we have a 
real shop, and things gener;\Lly look 
heald1ier. How those guys kept all this 
running with so linlc back in 1971 is 
amaz_ing 10 me today. 

Afler lunc.h we checked out the suing~ 
of freight cars south of the depoL 
Viriually every car Slill wore its J 950s 
(or earlier) D&RGW paint We spem 
hours wandering down bc-lwecn two 
tracks co the end. d1eo back up between 
two others. I was fascinated. Before 
lollg we headed back to Durango for 
the nighL, 
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Six e1tgi1t~.f in the Chama yards mt Jtmutll)' 17. 1971. Ernes1 Robar, pho10. 

We were back in Chama ahom 8:30 the 
next morning. Engine 484-witb a 
boxcar coupled r.o ilb 1ender-had 
backed into the cast stall in the engine 
house (or as much a.s it could). We 
watched and photographed the crew 
de.aaung I.ht fire:, coaling the 11;:ndc:r at 
the tipple. tlnd btlcking down Lo the 
1mi11. We eagerly climbed aboatd LO 

await departure. 

Promptly at 10:00 engine 484 whis1led 
off and headed bravely out or Chama 
with its 11 Ctlr 1rain. 1 rode in the lin-1 
car aJJ the way to Cumbres. Back then 
1he two rcsuoom cars (250 and 251) 
were also snack cars. The concession 
space was in the e nd opposite the 
restrooms. There were no seat~, jus1 
benches with lockers underneath down 
the walls. I spem most of 1he day 
kneeling on the locker hanging oul the 
window. What a show. One of the 
things I remember most about I.he trip 
was that I.he ent..in:.crew (excepl the 
engineer) consisted of young guys in 
their 20s. The Silvcnun Branch 
appeared to he populated with old guys 
who probllbly worked there all their 
li"es (quite true). Bue here on the 
C&TS were guys only 8 10 10 yeJ>rs 
my senior actually running a narrow 
gauge irain! l con do this! At chis point 
l think my l ife began an irreversible 
spin:tl into narrow gauge obHvion. 

I don't re.member all the crew 1ha1 day, 
but I n:membcr John Oldbcrg being lhe 
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conductor. Sid McKinney (an old retired 
Santa Fe engineer) was engineer and 
Rich Braden was the fireman. Many 
years laier I would become good friends 
wHh Rich and reot his home in Chama 
be1wecn 1983 and 1990. I have met and 
gouen acquainted with John Olclberg 
John wall> later promoted to the position 
I have with 1he C&TS 1oday. 

The rest of the trip was very memorable. 
I remember seeing flames coming oul 
around lhc righl cylinder of the 484 near 
Los Pinos. Arter a quick stop. we were 
underway again. Twenty.five years lacer 
-184 w ill still do 1his on occasion. Grass 
gets caught up behind the rear cylinder 
head cover and packs around the hot 
cylinder head. With enough hem and 
some fresh air. it will burst into names. 

We s101,ped at Sublette and e,•eryone 
go1 off ror an impromp1u photo run. 
WiLh a blast on the whistle and mighcy 
slip of the drivers. 484 came charging 
around the curve and whipped pas, 111 

what seemed like high speed (probably 
12 mph). Looking back. ii was a gre.,t 
trip. for the S13.50 it cost then. it was a 
bargain. 

Ahhough my ramily probably rcgrclS 
leuing me see Chama, l 1hi1lk it was the 
stan of something great. 

Ellrl is Superintendem of Operatlo,rs of 
Jhe C& TS and a co,uuhing director of 
the Frle11dJ· . ... 
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PRESERVATIC) N PERSPECTIVE: NO. 5 

A Car Preservation 
Facility? 
By Keith £. Haye.<. A/A 

Many museol))S and railroad groups 
have a large building in which to 
djsasscmblc and rebuild ntilroad cars 
and locomo1ives. Of1e11, 1hese build­
ings were inherited from a railroad, as 
at t.hc Nevada Northern and East 
Broad Top railroads. Se,·eral new 
facilities have been constn.icte<I where 
buildings were removed or destroyed. 
as at Durango. Colorado, and Cass. 
Wesl Virginia, and some1ime..~. new 
buildings have been constructed where 
none existed. as at the lllinois Rail­
road Museum. Such facilhies enable 
museum volunteers and staff to 
perfonu preservacion projects unde1· 
cover from weather ove.r long periods 
of1i1m:. 

The idea or a preservmfon facility for 
the repair and restoration of rolling 
s1ock on 1he C&T$ begnn 10 develop 
in lhc hue 1980. when the Friends 
soug.hl 10 res1ore rotary soowplow OM 
10 operuLion for its 100th birllidny in 
1989. After some ini1iaJ planning. Lhe 
evaluation team discovered the project 
would require comple1e disassembly of 
the wood cabin which shelters the 
boiler and opcr:ning mcebflnisml The 
inilialjve was abandoned when the 
\ 10luntcers recognized it "''0uld take 
multiple wotk sessions to complete the 
work: they felt it would not b~ 
advisable 10 leave the snowplow in 
pieces over the two or Lhrec years it 
would rnke 10 complere 1he pmjcc1. 

By the beginning of the decode. d1e 
Friends reali£ed Lhat a car preservotion 
facil ity was. becoming more and more 
de.sif'Jblc. In 1990. llicy developed 
wme sketche~ for a shop faci lity lo be 
buih in Chama, and 1he Railroad 
Commission appro\'ed the building in 
conc<::pl in early 1991. lfowever, 
further developmem of the idea was 
delayed as energy was focused on 1he 
growlh of lhe organization and the 
altcntion tha1 rema.inin,g structures. 
along the line fteeded. 
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In early 1995, Ilic Board of Dircc1or's 
discussion about the need for n faciJity 
resumed. In 1he spring, Ilic Triad 
Comminee diswssed 1he coocep1 and :i 
1ask force with represemalive~ of I.he. 
Friends. Kyle Railways. and !he 
Railroad Commission eswblished basic 
spatial requirements and surveyed 
potential sites in Chama and Antonito. 

In lhc summer of 1995, Ille Triad 
Commiuee recommended 10 Ille 
Railroad Commission chat a repair and 
restoration facility was wonh pursuing, 
wi1h 1hc Friends finding lbc money 10 
con~truct such a facility. which would 
become the propc11y of th.e commis­
sion. The Triad Committcc~s rccom­
mer1dation for the preJerred loc.uion of 
a faciJity. lhe area easl of a.nd below Lhe 
mil yard nnd $0Ulh of 1he engine hou~ 
in Chama, was accepled. And the 
commission npprovcd having the 
Friends continue lO study 1.his site. 

Many dcdicu,cd members have 
contribllled their time. nod expen.ise. to 
the concepm:ll planning and feasibility 
~mdiec; for n car r,re-.ervation facility. 
Such 1:1 facil ity would be the most 
nmb1tious and t'ar-reachmg proJec.t 
undcnaken so fur by the Friends. and 
an apprecirnion of the many consider­
ations that must be tnken inlo accounl 
in ptannin_g for a facility may be ga,ned 
by recounting the questions raised at u 
,m.-eting in I.be summer of 1995. 

About twemy leam leaders, board 
members. and other intcrcs1ed mem• 
bers me, in the Chama depot duri11g the 
work .sessions to discuss a repair nnd 
restora1io11 t'acili1y. TI1ediscuss.ion 
ranged from the, proper size of a 
facili1y.10 where i1 should be locmed, 
how it would be built. how much it 
would cost, and how it would be paid 
for and maintained. l was at the 
meeting and observed differem points 
of view. 

A few members bt-lic\fed that 1he 
recommended location may be too 
isolmed. It is awny from the round­
house and depot. tlte center of daily 
:u;tivity in Chama. Bemg in 1he yard 
gives us high visibility during our work 
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sessions. creating emhusia.)m and 
caman,derie among the volun1eers and 
an opponuni1y to explain our work lO 
the public. Most of 1hosc present at the 
meeting fell that even with a repair and 
resmrmion facility we should always 
carry on some of our project~ in the 
yard. 

Othc!~ asked if construcljon of .)UCb a 
facili ty in Chanrn would be 1he most 
effective way to aocompli.~h the 
Friends· long-lcrm objccli\'cs. The 
Friends hnve built and used tt spur 
tr:1ck in Amonim for repair of fla1 cars 
and drop-bottom gondolas: il could be 
expanded. 

Several memher,; who spoke fel1 1hn1 
our prcscrvalion acti\'ities wiLh respect 
10 cena1n cors r<:(Juire Sl•Ch ti facili1y. 
There arc a number of cars which may 
require complclc di.su:,si.:mbly. \Vork on 
them probably cannot be can-ied ou1 
withoul :Ill enclosed facilily. The 
proposed projecLc; repre.,em a new level 
of rigor; cntirt: car bodies would bc: 
disa,;.sembled to repnir and replace 
decayed Mrucaurol comr>0nc111.,.;.. Such 
projects would stretch over multiple 
work sessionc; and take year( 10 
complete. The lack of a foc,Lity may 
limit the scope of work the Friends can 
perform. and construction of additional 
1mckagt in the arco of 1h~ proposed 
facility would also provide a location 
for preservation work and storage 
wi1houl interfering with lhe daily 
operation of the railroad. 

Ano1her big 4ues1ion is who would 
work in the car preservation facility? lf 
1he facili1y has hea1. it would be 
possible for work to occur on a year 
round basi:,, Yet. will enough of U!i 

drive m Chnma or An1onit0 m do this 
work throughout the year<) This ii) n 
concern hecaw,e of the distance of 
Chama and Anloni10 from the p<>pula.­
Lion centers of Denver and Albuquer .. 
que. Alc;o. ques1ions were raised about 
how many of our potential workers 
tuiv~ the :-kill:-. co do Od\1nnced cnrpen­
try, metal work, fine wood work and 
inlay. and upholstery. to ncurn! n few. 
Some members wondered about 
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making such an effort if the facility 
would not be used ror much of Ll1e 
year. As an alternative, others asked if 
hiring individuals or contracton; 10 do 
the work wou.ld be a yx,ssibility? 
Would it lx a bc.Ltcr usc of funds? 

What wiU a repair a11d rcstor.t.tion 
facili1y cos1?The minimal fAcility 1hm 
has been d1,;cussed-with space for 
working on t\\'O passenger cars- is 
C)tinutted 10 co~, $500,000. And when 
we restore a passenger car. don ·1 we 
need a cove.red dis.play and srorage 
area to best preserve the investment? 
Some members wondered if IJJe cos1 
could be reduced by having the Friends 
con~truct the fa<:illly during a future 

Commission Meeting 
Highlights 
8\' Leo Schmitz,-F-,:ecwive Director. 
Cumbrts & TollttC S,:e,ric: Railroad 
Conufli.ui,11J 

J,me 14, 1996, Cham,,, New Mexico. 
The railroad has inc.reased its effons to 
pl'C\.fllt and ,uppr.:::ios 11re.~ dunng 
spring drought condjtioll!t, There is a 
water car with sprinklers on each side 
thnt runs on each train from Chama to 
Cumbres. ln addition. a motor car :md 
a road lruck, both equipped witb fire 
fighting equipmen1, follow 1he mom­
iog and afternoon tr.tins.. [The water 
car and road tn.JCk have been disconlin­
ucd since the beginning of the summer 
rains. J General Manager Joe Vigil also 
reported that Jack Campbell has 
!IS~umed 1he engine shop duties of 
John Bush. who h.as resigned to take a 
fX)Sition with the White Pass and 
Yukon. 

The RaiJroad Commission has received 
four grants (ot consrructing two 
passenger cars. 111c grams are from 
USDNRurnl Developmon1. $75.000: 
Bocuchcr Found<1tion. $30.000: Gates 
Founda1ion. $30,000: and US West 
Foundation. $10,000. The cars will be 
built this winter in 1he Amonito shop. 

The lntcrmodal Surface Transponation 
Efficiency Act ( ISTEA) projec110 
build a retention pond in Chama for 
stonn w;Her run--Off from the parking 
le» and a.round the depot is in the 
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work session. OLhers snggested 1hm 
consiruc1ion rnke place in phases: this 
would spread out the fund raisrng and 
might allow work 10 begin wi1hou1 
commilling to a final de.sign. 

Meanwhile, the board has moved 
ahead-at Lheir spring meeting tJ1is 
year, the directors approved the 
concep1 of phased development of a 
facility. looking toward I.he installation 
of track and a concrete pud. and th~y 
are invest.igaiing sources for 70- or 85-
Jb rail c lassified as "re-lay.·· A team 
~urvcycd and studied the rccom .. 
me,1ded site during this year's work 
sessions. 

desigo sioge. The re1en1ion pond will 
also handle the stonn water and the 
waste water from the Cha.mo shop. 

The commission unanimously ap­
proved several actions that had been 
recommended by the Triad Commiuee. 
(I) The Friends' efforts 10 acquire and 
retum co the railroad two stock. cw·s 
located on the Jicarilln Indian Reservn­
tion in Dulce. New Mexico. (2) 11,e 
installu1ion by the Friends of a second 
track near Fl. KJ1ox in Anl01:Ulo for 
their restoration activities. (3) The 
Friends nego1ia1ions for 1he purchitse 
and return to lhe raHroad of two 
Gmmps 1ank cars located in La Jara, 
Colorado. (4)The adop,ion of 1he 
Lon,g-Tenn Preservation Plan aad the 
Car Maintenance Plall, which the Triad 
Commiacc reviewed and revised 
I these plans wilJ be presemed in a 
future issue o[ the C&TS Dispatch]. 
(5) 1'he Lenering Policy approved by 
the Triad Commillee [the policy is 
pre.senied on page SJ. 

The commission approved a request 
from the National Rocky Mouma.in 
Narrow Gauge Ratlrond Museum to 
allow the placing of a dirccl.ionaJ sign 
to the museum on commission prop~ 
e11y. The co111Jnis.slon npproved ,he 
request comingem upon the museum 
ohtaining approval from 1he New 
Mexico State Highway Departmem 
and ,he Village or Chllll\a, with the 
approvaJ being revokable ar lhe will of 
the commission. 
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Further discussion aod planning will 
occur at Ll1e Board of Direc1ors fall 
meeting November 8 alld 9. The 
direc1ors welcome comments from the 
meml)ership. Le~ 1hem know whal 
you 1hink. 

Kei1!, :f column appears regularly ilJ 
the C& TS Displllch. Reports to the 
membership ou lhe sUllus of a car 
prestrvdlion facility wW be- 1,restn1ed 
in ftt111re issue.s. ,f 

The. officen. ror the coming year win 
be Lewis Eniz. Chnirm::111; Robel't 
Lynn. Vice Chainnan: Wayne Quinlan, 
Se<:retary; and Mcdardo Sanchez~ 
Treasurer. The RailrQad Commission·s 
rcprescn1t11ivc to the Triad Committee 
will be Med:Jido Sanche>.. 

Fall News and Events 
Election Results 
The resuhs of the election for openings 
on the Board or Directors were 
,,m1ounced al 1hc Annual Meeting hdd 
in Chama on July 26. The following 
direc1ors were re-elected Lo two-year 
term.~ (the numher or vot.cs for each 
c.--mditlate i~ also given). Roger Breed­
ing, 474: Roger Brigg,. 477; Ralph 
Flowers. 478: Craig Kumler, 474; Art 
Nichols. 477; Drake Rice. 475: and 
Terri Shaw, 472. Joining the board for a 
ty,.o-year tenn is l)(}n Mettler (475). 

Appointments 
Con1inuing and new appointments 
were made al the Board of Directors 
me;:1jng held in Chama on July 2 1, 
1996. Theresa Shaw. Ralph f1owers. 
Robin Kumler. und fames Herron will 
continue as office.rs of lhe corporation. 
Roger Briggs wi□ continue as the 
Colorado Representative to lhe 
E~ecutive Conuuinee, and Arthur 
Nichols will be the New Mexico 
RepresenUtlive. Cont..iouing as repre­
sentatives Lo the Railroad Commission 
'"'' Ralph Flowers. Wayne Frtcork. 
William Lock. and Spencer Wilson. 
Presiden1 Theresa Shaw (<.1r her 

See News, page 9 + 
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Lettering Policy for the 
Cun1bres & Toltec 
Scenic Railroad 

The Cumbres & Toltec Scenic Railroad 
Commission adopted the following 
lettering policy al its June 14, 1996, 
meeting in Chama, New Mexico . This 
policy was recommended to the 
Railroad Commission by the Triad 
Committee, which is composed of 
representatives from the Railroad 
Commission, the Operator. and the 
Friends. 

Whereas. the Cumbres & Toltec Scenic 
Railroad is owned by 1he Ss1,es of 
Colorado and New Mexico and is a 
very historic property; and 

Whereas, 1he Friends or the Cumbres 
& Toh.ec Scenic Railroad has requested 
that the Commission adopt a policy 
regarding 1he Jenering of eng111es, cars. 
and structures on the historic property; 
and 

Whereas. the Triad Committee, 
consisting or [he owner Cuinhres & 
Tollec Scenic Railroad Commission 
[hereinafter referred 10 as 1he "Com­
m1ssioo" J. the operator Kyle Railways 
[hereinafter referred 10 as the "Opera­
tor·1, and the support group Friends of 
the Cumbres & Tohec Scenic Railroad, 
Inc. (hereinafter referred to as the 
·'friends .. ! have recommended th<: 
following policies 10 be adopted hy die 
Commission: and 

\Vhereas. 1he Commission at its regular 
meeting held on June 14. 1996. has 
adopted lhc following policies. 

NOW. THEREFORE. the following 
policies arc hereby adopted by the 
Cumb1-es & Toltec Scenic Ra.i lroad 
Commission as the lettering policy for 
the Cumbres & Toltec Scenic Railroad: 

I. The Commission own.s the Railroud 
and is IheenIity 10 adopt policies 
concerning lettering, 

2. There are some1imes conflicting 
interests created by the fac t that the 
Cumbres & Tollec Scenic Railroad is 
both a living museum and an operating 
railroad, and by the exis1ence of 1hree 
entities interested in continui ng and 
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maintaining this dual operation-the 
Commission. the Operator, and the 
Friends. 

3. The Friends' mi~ion i.s a mixed one, 
bo1h 10 preserve and illlerpre, 1he 
hisLOric railroad as well as 10 suppon 
the operation of 1he C&TSRR. The 
Friends would like the entire property 
to retain ics hismric look co the greates1 
extent possible and would like as much 
historic cquipmcnl as prn,!'1-iblc lo be 
leuered D&RGW. 

4. The Opera1or is nor operating jus1 a 
historic railroad. it operates the 
C&TSRR. Thh r.i.ilroad is now almost 
26 years old, and it conlinues in 
busines!'l- because tourisL~ and railrans 
come LO ride the I.rain and sec Lhe 
hjswric equipnicm in ac(jon. Patt of 
lhe attraction is the historic place and 
historic equipment but tht: Opera10r 
al!->O ha.~ n strong imerest in creattng a 
recognizable it.a.me and place to aur~ct 
people 10 visit and rewn1 to. The 
C&TSRR is a place that exists now. 

5. 111e opemLing <:ngines. non-historic 
passenger coaches. conve1ted boxcar 
conchcs, observation g:ondola..1,, and 
cabooses 0306 and 05635 arc currently 
lettered C&TSRR. They are used 
regularly in the operation of the tourist 
mil.road. This leuering proctice is 
proper as to the passenger cars because 
they are either not his1oric or have 
been significantly changed from their 
bjstotic configuration. The engine'> are 
more of a gray area. Railfan charters 
may, at their option and expense, have 
1he engine tenders releuered D&RGW. 
The Friends and the Commission 
recognize the ini.eresl of the Operator 
in advertising and agree I.he curren1 
practice is a good comp1"0mise. 

6. The freight and company service 
cars arc not used in evcrydoy service. 
When they are used, it is usually in a 
charter train for railfans who would 
prefer to see Lhe eqwpmem labeled 
D&RGW. Lcucring the his1oric freight 
cars C&TSRR would nor affect the 
mnrl<eting of die Railroad 10 tourists. 
The Friends paints and letters alm0!'l-t 
all of the:: frcigh1 and company service 
co.rs and has generally relettcrcd these 
cars as they were before being painted. 
Generally, all freight and company 
service cquipmen1 should be lenered 
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D&RGW. If appropriate. one of the 
Rio Grande heralds in use in the 1920-
1940 period could be placed on 1hc car. 
The Friends has leuered some cars 
C&TSRR in the past and the Friends 
will repaint and rclcucr these cars 
D&RGW as time and re--ources permit 

7. There are a few pieces of ~uipinen1 
whose sta1us is nol well defined: 

a) Rotary snowplow OY has 
been extensively overhauled by !he 
Opera1or and has been rep,1in1ed this 
,;pring. The Frien-ds would 1>refer to see 
it labeled D&RGW. (Were the Friends 
10 pai111 OM. OP, OB. etc .. the Friends 
would expec110 lener 1hem n&RGW.) 
Of all 1he leltcred work cars. OY 
conrinues to be u<ed in C&TSRR 
operations. l 'he Friends (ecogni1.es that 
when OY is ln use iL is: an event that 
di:aws many observers and thal 1he 
Operator has an imeres:1 in having its 
name before 1he public a1 ~uch limes. 
As a compromise 1he Triad Committee 
recommended tha1 OY be lettered 
C&TSRR. 

b) Historic caboose 0503 is 
currently labeled D&RGW ond should 
remain 1hat w::iy. Tht: Fl'i~nds will be 
beg-inning work on a restoration plan 
for caboos~ 0579 in Antoniro thai will 
rake i1 back 10 a D&RGW configura• 
tion, and ii should be relenered 
historically as part of its restoration. 

c) The <lisplay engines in 
An10 11i10 do nOI cuttent..ly func1ion as 
part of the opcrnting railroad. The 
Frjends would like 10 see them lettered 
D&RGW a.s are the other cars on the 
display uack. but recognize that Lhey 
are prcscntl)' a form of advertising, 
W ithout othel' explan::11o(y signs in 1he 
yard, visitors: could be confused and 
the currenl lettering serves to help 
visitors locate the C&TSRR. Therefore 
these engines (494 ao<l 495) should 
remain leuered C&TSRR. 

d) The 1hree bopper cars are 
from BA&P not historic to Lhc railroad. 
The Friends do nor coo1emplate either 
painting or lettering chem and they 
should be lenered C&TSRR. 

8. Most of the structure..~ do not display 
the name of the Railroad, Ml in a sense 
the stmcrnres are less of a problem 
than the rolling sto<:k. The primary + 
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struc1ures that hjstoricaUy displayed 1he 
name of the Railroad appear to be the 
depo1s. Some old photos of lhe depots 
show lhe stalion name on the end with a 
D&ROW herald undemea1h. Research 
10 date has not fouod a picture of the 
Chama depot that shows the herald. In 
Chama/Cumbres, With a little Chili (R. 
L. Dorman, I 9S8), the Chama depot has 
no herald in the frontjspiece. Page 70 
shows the Cumbrcs depot with a herald, 
and page 71 shows it without a hemld. 
l11e herald is prominent on lhe end of 
the Espanola depot in the picture on 
page I 6S. In Chama and Antonito, since 

cannot produce evidence o f the herald 
on ~ction house:., it i:, recommended 
1ha1 no hernld be placed on 1he 
Cumbres section house. 

10. The milroad name or a herald was 
sometJmes placed on water tanks. (The 
trouble with water tank pictures is that 
you never know if there was tile 
railroad name or a herald on the side or 
1.he rank away from I.he photographer.) 
The picture from 1960 on page 14 of 
CJrama/Cumbres, With a Ut1/e Chili 
show~ 1be Chama water lank with t.he 
flying Rio Grnnde on it. The picture 
from 1963 on page 56 of this work 

Los Pinos, Osier, Sublett£, and Antonito. 
111e Operator is responsible for the 
maintenance of these tanks. The lanks 
a1 Cumbres and Sublette a,·e under­
ground; the remaining tanks are all 
painted yellow. The Triad Committee 
recommended that the tanks along the 
Line show no name or heruld or 1he nying 
Rio Grande or a Rio Grande hemld. 

The Friends would have preferred the 
same for the tanks at Chama and 
Antonito but recognize their secondary 
advenising functjon. ·rtie 1ank in 
Antonito is not historic but the one in 
Chama is ~ rc.storation. John Ruplcy's 

article in the Winter 1995 
C&TS Dispatch notes: 
"Photographs from the 
l 950s show the flying R;o 
Grande logo on the water 
tank." Other photographs 
indica1.e Lh,11 the leuering 
had been changed 10 
C&TSRR in the early 
1970s. As a compromise. 
the Triad Commilh,.-e 
recommended the current 
lc-uering on lh~ Chama and 
Antonito tanks be Cumbres 
&Tohec 

the depo1.~ :,.crvc ns Licke1 
offices. it is only reasonable 
to expect that the Opera.tor 
wiU wane them to show Lhe 
current name of the railroad 
if they display any name al 

all. (The Operator is respon­
sible for painting the depo1s 
in Chama and Antonito.) As 
tl1e Antonito depot is not 
historic. it would not be 
correct 10 1>lace a D&RGW 
her-.tld on it in any case. 
Rc~arch 10 dme h.a~ not 
found aJ\y photc.> show111g. a 
bemld on a depot if the depot 
was painted dnrk., presum- The Lava tank ,s no1 i11 use 
ably the dark reddish-brown Richard Caldwell f/eft) and Malro/111 Merrihew /i11/11g up 
c.::olor now on the buildin" a1 leue_rhlg sre.,.•c•.·.1s on o drop_ -bot/om go11dofrl ;nth~ C_lumw yard and the Friends arc rcspon-

~ d h B ,. J I 1996 ~ c d I sible for pain1ing 1L Oiven 
Osl·er. It seems the herald lU'lllg ' e worK sess,on. "y . ,om ar, ,,, /J w10. · its remote local.ion and the 
was placed on the depots only if 1hey difficultl• of access. i[ is unlikely 1ha1 

h, II Th · · shows the same lettering on the Cresco J were w Ile or ye . ow. us, IL seem~ it the Friends would choose m place anv 
l:lJlk. In Alamt.>$a/Sf1lfda, tmd tht ., 

would be incorrect 10 place a hemld on leuering on the tank were 1he Friends 10 
·•· O • d R I d h Valley Une (R. L Dorman. 1991). a urc: s1er epot. esen.rc 110 ate a.~ parnt it agarn . .. 
found no photos showing a herald on photogmph on page 9 ~hows the 
the Osier depot. Amonito lilllk in J 948. It is fain t, but 

the rank appears 10 have the 0ying Rio News 
9. The section houses generally showed 
~ie location. A1 Sublette, for example, 
the name Sublette appears on a sign by 
tl1e tracks nod 011 u,e north and east 
sides of the section house in photos 
1aken around 1968-1970. Thero are only 
three section houses left: and the 
friends paint Lhe seccion houses. Sinc.c 
Osier and Sublette are far from any 
well-traveled roads, there would be oo 
advertising value in placing a C&TSRR 
herald on buildings there-1he 1ourists 
on the tmin should already know the 
name of tho Ruilroad. Cumhres is an 
unusual case since the depot has been 
removed and 1bc section house is now 
perceived more like a depol. And it is 
c lose co a major road. Lr more research 
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Grande on it. A photo from I 939 (page Cominued from page 7 
125) in this volume shows a hemld on 
one of the twin tanks at Salida. There 
care numerous pic1ures in bolh these 
volumes that show the woter tanks 
painted a dark color and no name or a 
heraJd on any mnk painred a dark color 
can be discerned. It would appear Ll101. 
like the depots, the railroad name or a 
herald was placed on water Ian.ks only 
after Lhe lighter color.s had been 
adopted. Photos of the Osier tank from 
both circa 1918 (Cha111a/C11mbres, 
ll'ith a Little Chili , pages 116-119) and 
circa l960 show it painted dart. 

The Railroad now has seven operating 
warer t.anks: Chama, Cresco. Cumbres, 
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dclegec) wiJI continue as the Friends' 
member of Ihe Triad Cornmiuce. The 
board renewed the appointment of 
William Lock 10 U1e honorary omce of 
Chainnan of the Board. Reappointed 
Consulling Directors were Frnnk 
Burton, Earl K.noob. Leo Schmitz. and 
Joe Vigil. 

Friends on the Internet 
Member Don Rich1er or Denver has 
created a homepage for the Friend~ on 
111c ln1cmc1. Don developed the page as 
a.n extension of his personal homepage 
located on CompuServe. The address is 
htlp://ourworld.compuserve.com/ 
bomepagesldrich1er/foc1s.b1m 
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From the Commission's 
Executive Director 
The ques,ion h<H heen mised, why war 
1he /Iring Cuwb~.f & 1(,Jrec /ogt> 
placed on 1/Je restored Chnma water 
umk.? Tlte ,'ssue of what if any l.4!tterlng 
to apply f(} 1/re rt.oortd water 1<mk H·as 
discussed in the pla1111ing process for 
the restormfrm of the l<mk ;n the sprillR 
of 1994, betu·eerr !?et! Mou111,1i11 
Engineers. Kyle Railways. manage• 
melll, and myself as commission 
represenwri,:e. 

We <'hm·e w h,n:t the j1ying Cumbres & 
1(1l tet· logo placed on the tank for Jhe 
followi,rg reasons. This is now the 
Cumbres & Toltt'C Scenic Railnxul tmtl 
has been bperoted tis such far twem\'• 
five years. Wlule H'e are tryin,ft to 
prt.sen1e 1he railroad. the fadli1i~s, 
am/ the histon•. the C& TS ;s 1101 rlre 
Dnwer & Rio Oramle We.\lern 
Railroad. The C&'fS is tm operating 
r«Ur<XUl and has worked fong ctnd fwrd 
to ~stablish iu ow-n 1demiry in the 
competi1in? wurlst marketplace. fl is 
the ,o,,ris1s 'tdio come and rfrlt rhe 
rnilro<UI lhflt providf Jhe rrw1,we u, 
keep the C& 1'S opera1i11g. Also. the 
h'ater tattk is a highly visible .:,·truC'lltre 
/mm the highwa). and the ad~·eni.sing 
mfm• of p/(lcing lhe C1m1bru & To/JtC 
name Qu lhe umJ. was <.·011sidered 
adwmtageous a.s oppposed to leaving 
the tank uttlettere,I. 

The Railroad Commission, the Friends. 
0 11d Kyle Railways, fur. , ure now 
re,·iewing ,he larger issue o.f J,mermg 
the rolnng ,'IUJ('k tmd tire .vtml·/ure.t . .• 

J..eoSdw,il'r, 
Executfre Director 
Cumbrts &. To/tee Scenic Rai/r()(Jd 
Commission 
April 1996 

Pol lowing the review by the Railroad 
Conuniitsioo.1he Fric:ndit. and Kyle 
Rtdlways. lnc .. the commission 
adop1ed a h::u.eriog policy a, its 
meeting on June 14. 1996. T he poticy 
is presen1ed on page 8. 
-the editor 
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LETTERS 

C&TS or D&RGW? 
The letters below were received from 
members In response to the artlcle on 
the restoration ol the Chama water 
tank, which appeared on page one of 
the Winter 1995 issue. The letters 
present diflerenl points of view about 
the lettering of the tank, in particular, 
and with the lettering policy of lhe 
railroad, In general. 

Congmt11l<r1icms lo c,JI i1n-olved wi1I, 
the Chama water tank restoration~ h's 
afir.sr ra,e job, befiuillg one of the 
ce,uerpieres of the emire Cumbre., & 
Ti.1lle(· S<·cnlc- Railnx.ul. Yet there is <me 
aspe.f:t of the re:uorafion thar does 1101 

sit well with m~. and tlta1 i.f the 
deci.tifm 10 put ••Cmnbn,s & Tt>ltec .. 011 

the tank, 

Now don·, gel me wmng. I 'm proud of 
the C& TS. and rhe pa.sunger ,rains 
slwuld be pai11i,d and t,11,red C&TS. 
After 25 years. thm i., the 111arke1111g 
image of the raiJroacl Our friends ow:r 
it, D11rtmgo have taken this vu•H,' u~ the 
poim that almost e,~rwhing 0l)er there 
is lettered •· Dura,rgo & Sifrerw,r," 
This is qtti1e legitimate. OJ' a prlw,te 
company boug!,1 an ac1ti:e raiffO(Jd and 
m1wts ir whu, they plra_,;,d. 

The Cumbres & Tol1ec. hm\·e,•tr. i,.; a 
d(fferellf .story. A major ptLrt "f 1/u.1 

reaso,i for saving lhe /me M'as to 
pres.en•e a slice of Ju.nory. Bu, h1stof)' 

it afwwy a11i1twl. Umil 1968 the 
railroad ,·on:.Ltterl entirely of the 
''<Jtious i11c«rua1Ums of the O&.RGW. 
After that, of course.., the C& TS has 
been a pan of I hat history too. Whosr 
hi.rtol',Y do we presen·e? D&RGW? 
C&TS? Bmt,? 

In my vie~1• I ju,·1 ,1o11 i .tee hm,, tire 
l,iswn,·al lie<·tion of the railroad t;a1I 
be both. Tht Friends Ulbor 10 fJ(tilll 

and /.etter equipmem ;,. histork 
D&RGW paiJtJ schemes. Yet there are 
enuuKh cars leuered C&TS thm nearly 
eve,y phow freight has one bobbing 
along somewherr i,r 1he co11si.s1. 

The real problem, 1lro11gl,, il 1101 lww a 
few freight ca~· nr a "'"ter l<mk are 
paimecl. It is the effect of J,'11/e 
changes. one at o time o.,,·er the years. 
,hat mab.r a hi,: impact for example. 

C&TS Dispatch 

in 1970 the original \•olumeer.t with 
1he brs1 i111e111icm.,·. lt·tteTt!d the oif 
house "Cmnbre.s & To/rec Sct!ntc 
Rail mad.·· Altltougt, fatle,J. 1/w 
building sill/ sc1y,· tltat we/av. At1other 
example ;.s the wa,er tn11k a, Osier. 
Al1houg/J it w,u red ,,·he11 1he trate~t 
lmught 1hr railroad, the umk hos been 
yfllow so long rhat 1ht- yelloh' 11011 

.sei'ms 11ormol, 

Wlrt1trver clecis1011s h'e make con<·em,. 
mg how some1hi11t is res10red or 
paimed ca,I hd\'e iong-u:rm ccmse­
qut!uas. The peQp/e whn will vh·i1 lite 
railroC1d JO yearsfrom JIOh' are <II our 
mercy today. n~ can ri1her have a first 
rate museum "'it!, a common the11u• to 
1lu! emire property ur we ca,, Juu·e u 
mishmash of exhibll.s that don 'I 
complemelll eac/1 01l,u. 

Eren th01tkh the ChtmJu H·ater llmJ. i~ 
u,J uc1fr,· purl ,,f1he Cumbre.,· (.~ 
TQ/uc :\ modrm po.'S.'!t•ttgtr h11,it1t·,·,, it 
i.,, JIU/" nuurttm piecr. And c, lmle bu 
of the hlstork /Clbric of o,~r must1um 
hat hee,r dw1tf!ed 

1.£,f Jarrell. 
lnJiarwp,,Ji1·. IN 
Januan 1996 

I just r,cen•cd my C.!<TS l)ispmchfnr 
\V,111er l99S, am/ I nm compelled lo 
'-'Oice my opinion regarding the 
restormion of the Chama water tank. I 
am happy lite srrrtct11re um· restored 
j(Jr po.'iterin1• bur I am aj,'Cll'd in ll1e 
pn.JCt.\\' ,i hit ofhi.uo~1 is ,u,w Jo.r1~ I 
am referring tn 1hr J1ving Cttmbrt!S & 
Toll<'\ ielleri11g tlmt l,·as applied 10 the 
pa1'111ed wClter um/.:. I camwt under­
Mand wfiy a historic minded organiza• 
lion. and 1he commi_uio1t, wl,o are 
mually so historically t·m·,-ect in tlteir 
reswrmio11 pmjt>t:H, cau be il1r"o11.tis­
tent fll times with 1hittg.,· likr let!t!r'ittg. 
Tire umk mu/ all the ,'1ructures "'""" 
l'Oltftmctetl for and by the Ria Gmnde. 
That j1yllrg C11mbrt1s <.~ Toller logo. 
h hU.e cUJe, luu no hi.s1ork ralue to the 
Riu Grande or th<' C& TS his IO()' and 
0111\' t1dd,\' IO confu.rion thlll many 
people alredd\: e.1:1>Rrie1Jce. .., 
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We are all .mpposed ro rememl>er th; 
Rio Gra11de, mid restore to their 
suuulards. but whe,r it comes to 
lelleri,ig there is ,w clear a11swtr •• . 
I am hearrened to see the Frlcmd.,; 
rtstoringfreight can, and relellenng 
rhem Rio Grande. with original style 
leuer.t and numbers. Howel'er some 
cars hcn·t C& T5 wuf jOme Rio 
Grande. which makes 110 senJ·e 
rome . 

A,,: a phmogrophrr and Vfr/e() pr<K'11ar 
I am a Jlt1/e b;ased o,, thi.s issue, I 
admit . .. Amlte11acit)' will draw 
lr1\wrirull_v mindtd railftms ,md 
photographers to the railroad. which is 
mo.rt of rite Of>peal of tilt place. file 
w,~,,.,. wnS.. htu' altt'tf}'$ been "faw>rite 
locuthm fur yard J'/Jot:.. ir1fac1. on m)' 
d1or1er train ;,, Ma-v 1993 we drd a 
run-by ,rear the la,,k depictlll)t afreiglu 
arrivb1gfrtm1 Cumhres, slum /mer 
anothrr one nec1r tlw <·oaling tower. 

Havin~ been to this milrot1d off and on 
over 4 dectldes bep_itmi11g hi /958. I 
have seen" for oj' chong,s. ilu:luding 
the Rin Grande ltt!t!rh,g 011 tl1e ta,,.ks, 
especi111Jy 1lte fading lt'ttering on the 
Cn':,.,n1 1w1{_ 11w oth,•r Jmrb thctl lraw· 
bee11 rtSJOrt:d bt!ilr ntJ na.ml! rm them, 
a,u/ in my mind tht,1 is bt>llt'r tlum 
C&7S. 

There <1re those 1.-Jw say it isn 't the Rio 
Gn.mde tmj1n10r,,. amt I can rmdersumd 
some 1/lings uud to sra.v C &TS /tJr the 
public. Bm from a view of hL\·rory then 
is ;u,1hi11g wmrrg with ridf't.\ h~ing wit/ 
how pain.ttaki11gly tht! smu:tures k'trr 

reslOred to pre~en•t them and to makt 
them historical;,, llpfllaranct {,s 
well-right down to the old Rio 
Grande leueriug . •. 

I would be ;,uerested in r,fp<mses/rr)m 
memb(!.r.,~ am/ I \t.'Oltf<I he willing to 
chair a fimd mi\·ing comnuttee tlrnt 
would pay for relelle1i11g to Rio 
Grande, should rhat be a pos.tibility. 

Greg Scholl 
Ba1m1ia, OH 
februarv 1996 

The m0'it recent reswration of tire 
Chama water lank was a large 
undertaking by borh tire friends and 
the C&T. The comiJwing e.fforr.s of /Jmh 
are very imporumt It) the survival of 
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w/101 tht De11ver & Rio Grmufe 
Western Railroad was. Ofle 1/ting thai 
really {,others me is wlr)' 1/re Cumbres 
& Tollec logo is 011 the tank. 

I think tha1 1his is wrong. . Wlty is rite 
C&T logo ,wt only on 1'1e tank bm 011 

manv of 1he freight cor.'i as k•etl? They 
all workedfor1/le O&RGIV. I d,>11'1 
h,,ve a prQ/Jlem wlth the coaches being 
/euered,ftJr Jhe C&'f, they are 1101 

original n11yway. I think thar rhe 
Friends and tht C&T \'hould really 
work 011 whm are .. ..,.e" 1rying to 
pre.'itn'e. 

Other bulldin~s andfre(~ht cars hare 
been reswred to 1/Jtir D&RGW 
puim . •. tl1r. hu;J.1/illg,o;. h>cou1111i\'es. 
anti frt'ight ,·o-r1 'ihnuld rewit, rlteir 
prvud D&RGW name .•. NotltbtR is 
more fntstrati11g dta11 seeing pic1ures 
ot t·idto.t of rite Jreigh1,t that oua.tion­
olly ope rut~ cm tire C&T. but seeing 
w1rious locomolfreJ· rmd freiglu C(ITS as 
D&RGW and C&T. Jusl ,.,.·hat is the 
presen•ation of the former D&RGW 
.rupposed 10 /,e? 

Tim Dtmben 
Fti/1 Cil)\ IVA 
Junuar~ 19% 

The restoralion of the Chama water 
tank wos a project or the Railroad 
Commission and Kyle Railwa)·s. 
-lhc editor 

AIISh'ers to que.rtit>m' ab,1111 whether 
tquipmem and structures should be 
lelferetlfor 1/,t C&TS or rh, O&RGII' 
c·cm be found m tllt purpoJ·e of tire 
Frit•nJ\. I lu!lie,,t the argcmi:.mion :'f 
imettt b to presen·e the pro~rry as it 
t!:cined somNiml' prior u, 1970. 
F11r1hem10re. the whole premise for 
getti11g the Jttlles In pu~has<- the 
mi/mad was 10 saw this piec~ of 
h#tt,ry. The symbol uJed o,r lhe 
property prior to 1ha1 ,wwr 11-·as 
D&RG\V. Reading lilerature from !he 
Friend.,·. I see thaJ tile rwa most fJji,m 
used wortl,ic ,11-e .. J11s1orlcatJy O{'C'U· 

rate.·· Priorro /970. tltere i.nt) 
a1Jythillg ltifl<>ric(l/l)' cu.·,·urare t,00111 
rhe C&TS! 

All equipme111 and JJruclttres wi1h 
origins from 1/te D&RGW t,r its 
pn-deassor. tire D&RG. should be 
lellered a.s we/, \'t'ith/otJowing exc,•p• 
lions. 

C&TS Dispatch 

I. equ;pmem that has been exte11.fively 
al le red 10 an appearar1ce different from 
that wlteu it u·a.t hi ser"i<'e :,hc>u/(/ 1101 
be le//ered for 1/i, O&RGW. me 
passenger boxcars are a perfect 
e.wmp/e. This fa· not to sny the lelter­
ing. car ,mmbers, and his10ric<1I 
nrig;,,s of this equipment c,re nm 
imporra111-jus1 not c,ppropricue to" 
sane prior 10 1970. The s1eel replica 
passe11ger car., should 1,01 be leuered 
f<Jr1h; D&RGW ... 

2. Tiu• UTLX ranl.. car:,· which wert' in 
sendce at a lime prior u, 1970 bm 
alw,1_,·s c11rried lffLX mclrk.ings. 

Non•operatitrg locomotiw!s (483. 491, 
-19.J, t1ml -195) \·hould he Leuerrd 
D&RGW. 

I will add1't!JS the Chama »1a1er rank 
.rpecificall\>. Thi.\ :ilru,·ture helps .\tU the 
a111t0'iphere JO,· the ral1rQlu/ errvinm­
ment. The em1iro11me11t 10 be pnsen•ed 
is historical in ,wture. and therefore 
1he ,auk should be marked for 1/ut 
D&.RGW. It .'let·"u comuerpmduclfre 
going t(J great lengths leuering (J 

r{1iln><1(/ ('(sr hi\'torict,/ly aC'l'11rate when 
th(' srrtmg or h(lck_grvund scene 
( rem/-Clwma ,, oter lank /etrered 
C& TS) tlr,esn 1 fi1. Examples of 
s1r11cwres thm sltou/d ,wt lull'e 
D&RGW marking ure 1!,e dt:f'tJI u11J 
e11gi11e Jwu.\'I' in Anto1tito m· 1/1ey are 
1ms1 D«RGIV. 

Some may argue tlwt sma th~ w,11er 
1,mk has been rebu;Jt recently, much oj' 
ir behig replaced wirl, new materillls 
rlraJ ha,·e ,w1 witnes.,·ed tit~ 1wra1le of 
1hirs1y locommfres pulling pipe trah,s 
curd .\l(H,:/.. e.xims, ii is not hf.rtorical 
ontl does not fit the cri1eria outllned 
above. I counter thm when the umk 
was rebultr. metku/ous ollention JO 

detail was gil-'en 10 nuure 1ltat rite 
appeal'tlnte of1he new tttnk ,·opie,t the 
old. Jr rerwin/y is imponam 10 
dl>Cumem which pttrls ure od.~11u1/ tmd 
a11thenti'c and wluch parts are replace• 
mems. nu.1 care and cons;dera.Jio,1 
gfren/or exaN replicarion of all derails 
justify /eueritrg tire tank as Jhe ol'iR,illal 
was leuered- Rio Grande in this case! 

Handal/ S. Wonmg 
An•a,lt,. CO 
Mmd11996 

Page II 



Smurday, July 27. 1996, wt,.t a gn:.cll day for raUrcmding. 
The Friends' railfu11 ph010 excursion, Freight Train to 
10/tec:. un<I lhe d11ify panenger lmill well' combined cm 
the nmfmrn Chama ro Cumbt'ts. Tl,e n,ad eugiu.t on 1he 

c/u,rter was .J97 with 484 Cl,f tl,e helper. Engme 488 JJ('IWeretl 
the possenger train. Fre;ghr Tram to Toltec included freil(IU 
carJ· n:.J·10r~d by tile Fritnd.\, indudmg tht ((mk cars bn:mglu 
haekfrvm Almka. Tom Cmdm phmo. 

Friends of the Cumhres & Toltec 
Scenic Railroad, Inc. 
5732 Osuna Road NE 
Albuquerque, New Mexico 87109 

ADDRESS CORRECTION REQUESTED 

Spencer Wilson 
4304 Via De Luna NE 
Albuquerque, NM 871 10 

Non-Pmfh 
Organiz;:uion 
U.S. Postai,-e 

PAID 
Albuqutrqu<". NM 
Penoil No.l7l0 

Spencer


