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Winter Shop Work 1996-1997

By Earl Kook, phetegraphs by Tom Cardin

Locometive 488 i the Chama enpine house. The smokebox
wias opened and draft appliances and twe bailer flues were

The £all of 1996 was the transition time for the change of
epetators of the C&TS, and this required much time to be spent
imventorying supplies, parts, and so forth, Much of this inven-
tory was purchased by Kyle Railways over the years, while still
more of it was owned by the Railroad Comenission,

Because of this, our winter shop program has gotten a bit of &
lote stan. Fortunately, we don’t have any buge projects staring
at us this winter. Chief Mechanical Officer Jack Campbell has
an JH_'__"FL'"-ﬁi'.-t'. plan for taking care of the many “linle” things
that have been pushed aside in the past in favor of larger. more
pressing projects.

463

Locomotive 463 is winlering in Antonito. It was left there after
we completed a motion picture job after the 1996 season. 463
returned 1o service after being ftted with new pistons in late
August. 463 performed well with its new pistons but still had a
steaming problem. Jack dingnosed this as being a loose exhanst

remerved, The FRA sranited o one-vear flue extension for 488,
January 17, 1997

nozzle in the smokebox. The nozzle is bolted 1w the bottom of
the smokebox and cylinder saddle and directs the exhaust steam
up the stack. With the nozzle loose and leaking around the
botiom, some of the steam was shooting oul around the bottom
instead of going up the stack. This was spoiling the draft by
destroying the vacuum in the smokebox, With this repaired. 463
began steaming well again. As 363 was returned to service late
in the year, it needs only minor work this winter, The main
projects with 463 are inspection of staybolt caps. which will
require the removal of the boiler jacket and lagging from the
reqr of the boiler, instatling new main rod bushings, and curing a
pesky leaking front cylinder head.

484

The extent of locomotive 484 5 repairs will be determined hy
what needs to be done to 487 (see below]). [f there is ume, 484
will have itz eylinders bored and new piston fings machined,

See Shop Wark, page 5 =»




PRESIDENT’'S COLUMN

his is the time of yeur
when 1 am most grateful 1o

all of you. [t is the segson of
our membership renewils. This is
the fourth year that my husband
and 1 have been involved in
taking the data supplied by our
Albuguerque office to turn out the
letters acknowledging your
contributions. As [ look ar the
data on my computer screen, |
don’t just sce the numbers, 1 see
so many names 1 recognize. There are those of you FPve met
over the years at work sessions and also many names | know
because [ have seen them vedar after vear in the database.
You have been very generous in your support this year. On
behalf of the Board of Directors and all of our hardworking
volunteers, I thank you for your part in making our work
possible.

| theught you might like to know more about your place in
the larger picture of the improvemeant of the ralromwd
property and how it is funded. The Friends has contriboted
to the property through the cars we have purchased and
added to the eollection, the tools and materials purchased
for our work projects. the value of our labor, and the value
of the enhanced cars and building. Your donations make up
dlmist one=hall of our rovenue. We spend aboot three-——
guarters of our total revenue Tor dur programs, about hall on
restoration, and the other half on education and interpreta-
tion. In the eight years since our incorporation, we have
invested ahout 94,000 to bring |8 cars to the property, we
have spent close (o S200,000 10 carmy oul our summer work
programs, and the value of the tabor of our summer volun-
teers. modestly calculated, 15 at Teast S500,0000,

The railroad operator has contributed to the property
through its maintenance of the rolling stock and right of way
and joint funding of fong-range projects with the Railroad
Commission. In the past, muintenance of the rolling stock
has heen abowt thirty percent of the operator’s budget, and
tie replacement, averaging 2,500 per year, 15 an investment
af ar least STO00 o vear.

The Railroad Commission has contributed 1o the property
by securing funding for 4 wide range of capital improve-
ments—~for tourist focilities (new cars. restroom building),
for operating equipment irestoration of engine 463, rehabili-
tation of rotary OY). and the right of way (Cascade Bridge,
Chama River Bridge, Chama water tank restoration ). OF the
52 2 million the commission has caised und invested in the
last eight years. about hall was from grants. A significant

. component of those grants was almost 578,000 obtaincd
Denver & Rio Grande Railway—1880 o 1886 over the pasi five years from Colorado gaming funds which,

Penver & Rio Grande Railroad—1886 to 1921 with our matching labor, has made possible the work we
Denver & Rio Grande Western Railroad—I1921 10 1970 | have been doing on the section houses ai Osier and
Cumbres & Toltec Scenic Railroad—1970 1o 1947 Cumbres. =
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The amounts the Friends spend and the
funds we will undertake to raise will
be increasing in the near future, We
have learned from experience that we
will find more 1o be repaired or
replaced than origmally planned when
we look beyond the surface of any car
or building and that to do a good joh
requires room for dismantling, We are
starting to do more complex work on
cars and are planning 1o begin “frame-
up” restorations. Our board has
approved improvements o owr facility
in Antonito and the development of a
building in Chama for restoration
wionrk. | hope we will have your
continued support for these efforts.

-Terri Shaw &

1997 Excursions

The railfan committee has announced
that again this year two special chaner
trains will be run by the Friends, As in
the pasi, Friends’ members will
recerve i discount on the ticket price.
Registered volunteers ulso recéive un
additional discount. The biggest news
iE-the 1

Annual Railfan Trip o be held
Saturday, June 21, 1997. A special
passenger rain has been chartered
which will follow the 1875 wood-
bumning locomotive, Eurcka Numer-
ous run-bys are scheduled to enable us
toobserve this historic enging running
for the first time on the C&TS. Freight
cars will be part of both the Eurcka
consist and our passenger train

tor allow for additional photo
opportunities.

The Ninth Annoal Moonlight Train
will he held on Saturday, August 16,
1997, in a traditional format. Two run-
bys will be followed by g delicious
steak dinner at Osier. where we will
awail the rising of the moon for the
return trip. Brochures on hoth of these
trips will be mailed o vou this spring.
Remember that both of these events
are expected to be sell-guts, so you
should plan to get vour bekets earbe,

Read about these two special events on

the Friends' Web site at hup//
purworld.compuserve. com/
homepages/drichier/focts_him ¥

C:Jis.t.»

Election Procedures

In accordance with our bylaws, we are
publishing in this issue of the C&TS
Dispatch a description of our Board of
Directors election procedures, Artficle
Six of the bylaws provides that our
members shall elect directors—and
seven of the fifieen seats on the board
are up for election this vear.

Nominations for election to the board
are made by the nominating commitiee
or by petition. The five {(5) member
nominating commitiee is appointed by
the board, and its duty is to nominate
seven (7) qualified candidates, Addi-
tional candidates may be nominated by
pelition. A petition for nomination shall
contain the name of the nominee, the
nominge s consent o serve, the
seconding signatures of three (3) voling
members, brief biographical informa-
tion about the nominee, and the
nommnee's statement of candidacy.

The board will appoimt the nominating
comnuties ab s mesting in Albuguér-
gue. Mew Mexico, on Mureh 14 and 15,
1997, Interested candidmes should
contact any officer, director, or member
of the nominating commitiee o express
an interest in serving on the board. All
nominations by petition must be
received by our Albuguergue office by
April 17, 1997 Elections shall take
place by written ballots that will be
mailed by April 30, 1997, To be
counted, ballots must be recerved by
our Albugquerque office by Thussday,
June 5. 1997 (15 days before the annual
meeting in Chama on June 20, 1997, %

-

SPECIAL POSTAL EVENT
FOR OPENING DAY

On May 24, 1997, the C&TS will
celebrate its opening day for the
season. For the tenth year, a special
postal cancellation and station will be
part of that celebration. Chama Central
Reservations will be sponsoring the
event, with the RPO car displayed as a
static exhibit serving as the specil
station.

T TR yiear s caCheT and Timcet aTion

will recognize the logging industries
along the narrow gaoge and will
feature the Sullenberger lumber
compuny in Azotea, NM. Only a
Timited number of cachers will be
produced (1,000 rotal) at a cost of
£3.00 each,

For more mformation, please call
Chama Central Reservations at (800)
SH5-T092 or write PO, Box 931,
Chama, NM 87520, E-mail m
chamacentral @webiv.net 4
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Director’s Viewpoint

By Craig Kumler
San fose, California

Cratig and Robin Kumiler

I operate-a small rare coin business in
San Jose, California, specializing in
US coins. | love history, mining, and
ranlroads, so the directorship in the
Friends is a perfect fit! My wife,
Robin, and 1 have two sons, Will and
Bret, wholive and work tn-San Jose
bt are not “railroad nuis™ like their
father.

I first discovered the Cumbres &
Toltee Scenic Railroad during the
summer of 1988 while on a family
vacation, riding various steam railrosds
in MNevada and Coloradao, After riding
the Durango & Silverion. we were on
our way o Los Alamios (o visit
refatives when we decided to stop in
Chama and take a quick look at the
C&TS. 1 had heard that this railroad
wis somewhal different than the
Durango experience. One look at the
Chama yard was all it ook for me o
want to come back, Durmg that winter,
I found information gbout & volunteer
aroup working on this railroad, so |
jomned the Friends, and the journey
hegan. Robin and 1 have worked at the
work sessions cach summer since
1989, In 1993, | was fortunate to be
elected o the board. Shonly thereafter,
Robin was appointed Treasurer, and we
have enjoyved working for the Friends
ever since:

A 1 retlect back on the nine years of
my association with the Friends, 1 am

amazed at the accomplishments we
have achieved. Year after vear, many
greal projects have come together like
& wonderful puzzle. | must admit that
in the early years of its development, 1
believed we would be hard pressed to
keep such a lurge group of volunteers
harmoniously working together for so
long. | think we have the greatest
people any organization could ever
imagine. We manage 1o listen o each
other and to value cne another’s
diverse opinions.

As we approach the end of the 20th
Century, the Friends can be proud of

the work they have achieved. However,

# new millennium awaits us and new
challenges are before us. One of these
new challenges is for us to move from
relatively simple restoration work 10
more complex and demanding work
using new skills that many of us will
have to learn. This new direction will
require an mdoor work facility, and 1
am very pleased that the board has the
vision to move forward with this
change,

The car repair facility (CRF) is the
logical progression o preserving the
historic railroad car collecton,
including sumerous wood cars. Many
of our cars need to be opened up and
rebuilt From the trucks up. This facility
will allow that to happen. Most of
these projects will ke years o
complete, so the necessity for covered
work space is crucial.

All of our preservation work would not
be possible withoul your support. We
value all the help and donations each
of you has made in the past years and
hope you will continue your trust in
our leadership. IT 1 can leave one
thought in vour mind, it would be: Get
actively involved in this orgamzation;
you, the membership, are our future
leaders, Without you, there cannot be o
"Friends of the Cumbres and Toltee
Scenic Railroad.™ g

BOARD HIGHLIGHTS

By Rav Kersting

The Board of the Friends of the Cumbres
& Toltee Scenic Railroad held its annusl
meeting in Chama, New Mexico, on July
21, 1996, The board met forits Tall
meeting in Colorado Springs on Novem-
ber & and 9. 19096,

At the Chama mectng, in addition o
clecting officers, the board, among other
things. set the schedule for events in
1997, Summer 1997 events will revolve
around volunteer work sessions during
June and August (see schedule on back
page ). The work dites were set when
activities on the railroad would be
somewhat slower and when there would
bi less pressure on housing in Chama,
Having work sessions af two differem
times will also divide administrative
responsibilities with a different coordina-
tor for each tme of year. One session
WY COncentrate activities uf remole sites
in onder o concentrate railroad move-
ments of matenals and equipment at just
one tme during the summer. The
President 1s striving for greater parity in
registration between the three work

SERSI0nS.

At the Colorado Springs meeting, the
directors discussed the possible addition
of 4 second RIP {repair in place) track &
the Friends” facility in Antonito and
approved the idea of installing concrele
pads on the current Anmonito RIP wack;
such pads will make an ideal support for
car jacks. The hoard reaffirmed its
approval of a CRF (car repair facility) to
be located in Chama and the selected site
contingent upon results of soil westing.
The chirectars also authonzad the
purchase of two switches to install a RIP
track at the CRF site.

George Bartholomew, the new operator
of the C&TS, attended all sessions of the
MNovember board meeting and gave un
overview of his vision for the railroad,
Ciher highlights of the meeting were the
approval for the raditional Moonlight
Train on August 16 and 2 ruilfan charer
tram on June 21, a discussion of the
proposed 1997 work session projects,
and the report that membership in the
Friends reached 1.264 in 1996-
incloding 192 new members.

Rav ix a member of e Friends and lives
it Santa Fe, New Mexico. ¥
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hailer,

Shop Work

Continued from poge |

Along with all of the K-36s. 484 is
having new “high tech™ ball valves
installed in the wrer, These new valves
will seal better and allow repairs to be
made o viriows appliances (air
compressor, dynima, injector steam
lines) on the locomotive without having
to kill the boiler and blow the stcam
off, The old valves begin to leak almos
immaediately after they are ground in.
Another small project for all the 4805 is
moving the air CoMmpressor Coverno.
This is currently mounted in the steam
pipe right next to the air pump. The
governor weighs about 23 1bs, and puts
o lot of strain on the pipes when the
pump is running. The conlinual
pounding and vibration lead 1o broken
pipes and worn pipe threads on the air
pamp itself. The plan is © move the
governor up higher near the turret o
miake 1l easier (o gel at and 1o remove
the vibration. Historical Note: All of
the other nammow gauge Mikes have the
governor up high—the K-27s are ahead
of the cab, the K-28s are out on the

-3 . F o

want o place the K-365 now. In
addition, 484 will receive a rebuilt air
compressor steam head. The pilot and
trailing trucks will be redone to remove
excessive lateral motion of the wheel
sets. 484°s tender needs a new truck
spring and a leak in the tank will be
patched.

487

Locomotive 487 1s under (lue exten-
sion, Afier the 1996 season, the
snowplow was removed, the smokebox
opened, and draft appliances and the
bottom two flues were removed from
the boiler. During inspection, it was
discoversd that when a new rear
tubesheet was applied in 1988 (by a
private contriactor) a nvet was left out
where the new sheet met the old
original sheer. This had not been noted
in the past. The rivet holes had been
welded up and there was no sign of
leakage, At this point we're wailing for
a ruling from the Federal Ruailroad
Admimistration (FRA) concerning this,
Other work on 447 includes some
spring rigging work, pilot and trailing
triuck work, replacing a tender wheel
set. and some valve gear repairs. If ime

Locomotive 487 5 smokebox was opened in the Chama engine house, and drafi

appliances and the borom nwo flues were remaved from the beiler, 487 i under

flue extensian, Janwary 17, 1997

allows, the cab sheet metal will get
some attention. Like 484 i will
receive new turret valves.

488

Also on flue extension is locomotive

and draft appliances were removed
along with twa boiler fues, The boiler
was inspected by the FRA in Novem-
ber and granted a ong-year Mg
extension. 488 had 2 major ninning
pear overhaol last winter and ran well
all last summer. Other work on 488
includes pilot and wailer truck work,
some valve gear timing. and installa-
tiom of a snowplow, Like 484 and 487,
Incomotive 488 will receive new turret
vilves.

449
Locomotive 489 has also been granted
a one-year extension, [ will getits
valve gear overhaoled and new side
and main rod bushings. 489 is having
its boiler work completed and has
already had 1ts borler hyvdeostatically
pressure tested. Like the other K-36s,
this locomative will receive new torrat
valves.

497

Last summer 497 suffered from
leaking superheater elements. The
superheater elements are the pipes the
steam froim the boiler goes through
and in which it is heated by the fire

c

b
5

e || Fii

The arr pump on 487, The air
COMPrEssar governor is io the upper
Fighe, with the sfedam pipe disconnecred
Febrruary 11, 1997

gasses toover 650 degrees. This dries
the steam and makes the locomotive
mare efficient. Because the superheater
elements are in direct contact with the
fire {and cimders), they tend o develop
leaks. which reduce the draft on the fire
andd, i bad enough, will reduce the
pulling power of the locomotive, 497
Jeaks got so bad that when the throttle
was opened, the leaking steam would
blow the smoke out the hirehox door,
Once underway, the exhaust up the
stack would make the smoke go in the e

Vol 10 Ne. 1
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Cheerall view of ihe Chama machine shop siowing the new space-saving favour of
the lathes, Janaary 17, 1997

correct direction, The 497 continued 1o
steam Fairly well, but it definitely didn’t
do as well as in the past. After the 996
season, the smokebox was opened up,
the draft appliances removed. and the
superheater elements were removed for
inspection. Several were found to be
defective, These will be repaired and
the front end of the locomotive reas-
sembled. Other work to 497 will
include new rod bushings and the ever
present (on & K-37) replacement of o
few broken staybolts.

Other Stuff

Diesel locomotive 135, which had been
on lease from the Georgetown Loop for
the past few years, was returned to
Georgelown in November. The two
diesels (15 and our own 19) spent their
vouth together in Hawadi, then took two
separate courses o the C&TS, anly to
be separated again, Diesel 19 is, as
usual, the switcher in Chama this
winter.

Chver in Anfonio [wWo new passenger
cars are being built. One will be a coach
and the other a coach-restroom car
They should be completed by April
Other good news from the Antonito car
shop is that caboose (503 has been
repaired and returned to service. The
repairs were not nearly as extensive is
angmnally feared. Some steel plates
were fastened to the center, side, and
intermediate sills for reenforcement,

In the Chama shop, Jack Campbel] has
been playing “interior decorator™ and
has remodeled the machine shop by
moving all the machinery into a much

Locomonve 484 oul in e cold af
Chama, Janwary 17, (997

more efficient design. Also installed is
the new horzontal bonng mill. All of
this required major reworking of the
electrical service {yvou don’t run this
stuft on extension cords ). Recently
purchased is an overhead gantry crane
of 20 ton eapacity. This will eventoally
be installed in the machine shop in the
northwest corner where (he track comes
through the door, It is Jack's intention to
eventually set up o wheel lathe and press
in this area. With the ability to do our
own wheel work, we will be very close
to being completely self-sufficient in the
machine shop and not have o send
things out for machine work,

Seav ah! 487 with smokebox open for
fTrie check, Note the superheater
elements. January 17, 1997

Another thing Jack has in mind is a
muodification of our stack screens 1o
allow the 1ops 1o be opened up while the
locomotives are parked. The screen does
a superb job of cutting down fires, but
tends to plug up when a locomotive is
parked for awhile. When the locomotive
beging o move, the exhaust steam
shooting up the stack quickly clears the
soob. But when parked, the plugged
screen makes the smoke go straight
down and covers the locomotive with
sool By opening the top. the locomo-
tives will drafi a bit betier while parked
and be a hit cleaner. A very noble cause

Earl Knool i Superinfendent of
Operations of the C&ETS and a consult-
ing divectar of the Friends. Tom Cardin
3d .III'..'"J.:"“..'.IJ-E' villurteer ai the summer
wark sessions and the photagrapher for

the C&TS Dispaich. 3§

It the Chamd enging house, Tommy
Crarcia uses a kivh=pressure cleaner on
ol in preparation for bearing
inspecion. February 11, 1997
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NARROW GAUGE N

AR AND FAR: NO. 9

By Earl Knoob

Munv of vou saw the wonderful article
on Eurebs & Palizsade Railroad
locomotive o, 4, the BEureka, i the
latest and final copy of Lovomorive &
Retbway Preservation. In addition to
the fine article, the centér spread pholo
of no, 4 was thken by C&TS fireman
Jeff Stebbins.

I'm trying my best 1o get the Eureka
out here in June, I've put together a
budget. Georgs (the new boss} has
given his blessing, and Dan Markofl
{owner of no, 4) and 1 are kieping
ATET in business with all our phone
calls, In order for this project 1o work,
we need the support (as in money ) of
the mailfan community. The railroad has
formed a "Eureks Supporiers Club™ (o
help defray the cost of this endeavor.
Membership includes up-to-the-minule
information on schedules, fares. and
consists. The cost is 550.00 and, in
addition 1o the up-to-date information,
you will get a 52500 discount on the

————smpabyonrohere-behind - the Boreka—

This discount applies only (o excur-
sions sponsored by the Cumbres &
Toltee Scenic Bailroad and does not
apply to special charter trains spon-
sorad by organizations, such as the
Friends, or individuals: There will be
several options and prices will vary in
the $1235 to 200 range. If you are
interested please contact me oo CETS
at PO Box 7RG, Chama, NM 87520, or
call the Chama office at (305) 756
2151, Now that | have your interesi.
wi'll gooon o other news

Al the end of the |96 season, the
C&TS was used w help create an
amusement park ride—honest! The
premise of the ride is o runaway train
in the mountains. Locomotive 463 and
amice little freight train of a flat, a gon,
4 boxes, 2 tank cars, 4 gon of coal, and
caboose 0306 were used. The consisi
wits originally not to wuse the car of
coal, but I realized at the last momen
that we would be out on the line
severil days, and 463 would probably
not make it on ope lender load of coal.
The car of coal added 35 tons to an
already nearly fonnage tran up

Cumbres, With close to 190 tons
behind the 4637 tank (tonnage is 183,
463 walked up Cumbres unassisted al
about 8 MPH. It was quite a show!

The Durango & Silverton is again
running their winter train this year 480
i5 the primury power, with newly
overhauled 476 us back up. As 47015
without @ plow, 480 gets most of the
runs. On January 3 u snow slide came
down while the train was at Cascade
Wye, delaying the train's return o
Drirango by a few hours, Between
January 12 and 15 this par of the
country got hit by a big snowstorm
{more than 36 inches of new snow in
Chama, Durango got 48 inches), and

D&S was closed for a week because of
the snow, With over 7 feet of snow at
Cumbres, it's beginning to look a ol
like rotary time

For thase interested in keeping up with
the day-te-day happenings around
here, | have now joined the cyber age
and have an e-mail address, Feel free
10 conkact me ut
carlkclsr489 @ webtvinet (puess what is
my favorite lecomotive?).

For more information abowr Ewreko
and Palisade locomotive no, 4, sée
Earl's column in the spring P95 issue,
Nearrow Gauge Near and Far appears
regularly in the CETS Disparch, ¥

Chama depot, famuary 17, 1997, Photo by Tom Cardm
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PRESERVATION PERSPECTIVE: NO. 7

Pictures of the Past
fiv Keith & Heaves, AIA

As 1 sit an the computer (o prepare the
drawings of car 053, similar o the one
secompanying my column in the
summer 1996 issue, T have several
resources nearby, These include
measurements and sketches prepared
in Chama of the actual car, photo-
graphs taken by Friends’ chroniclers
each summer, and several books. Cne
of the handiest is Narrow Gauge
Pictorial Vietwme X, Numbered Work
Cars af the D& RGW, published by
Robert Grandt. While the book
answers lots of questions, it raises
s0Mme oo,

There are four photos of 053 in the
book showing the car in 1941 (see
photo), 1946, 1950, and 1965. Based
on these photos, we know whit color
U533 was painted, how it was lettered,
and the approximare year the original
passenger trucks were replaced with
homemade arch bar trucks. Each photo
shows a different lettering pattern,
suggesting the car was painted at least
four times, Unfortunately, all the
photographs are of the same side of the
cir,

The car was modified from a Railway
Post Office (RPO) car and supposedly
wis used on the Chili Line berween
Antonita and Santa Fe. For many

HOW YOUR GIFTS TO THE
FRIENDS CAN GROW

Does your company provide match-
ing funds for charitable contribu-
tions? The Fnends has benefited
from such programs in gifts from
several members this year, They
work for companies that will match
cash donations to charitable orzani-
zations. If vou are an employee or
retiree of Mobil Oil or AT&T fand
probably the new company Lucent
Technologies), look into having your
donation matched. And if you work
for other companies, look imo the
possibility that they also have such
matching programs,

years, the Post Office contracted with
railroads o provide special mail cars
on trmns. These cars not only hauled
mail, it had space for sorting the mail
en route. Today some collectors covet
postmarks like, *Alamosa and Durango
RPO.” indicating a letter sorted
between those points on the Rio
Grande's San Juan Express RPO. Rio
Grande RPOs can be divided into two
classes, short and long: shor cars have
two windows in the mail sorting
compartment while long cars have
three windeows. 1 am told that 033 1s
the last extant short RPO, but 1 have
yel 1o locate a clear photo of 053 in
RPO service, and 1 don't know the
exact year the car was modified to s
current configuration. I any readers
can point me 1o clear photographs of
(X533 in bonks, or have personal
photographs to share, please drop me 4
line in cure of the editor, In fact. if you
can identify historic photos of any car
in the C&TS collection today, it would
b very helpful to the team conrdinal
ing painting and lettering of the cars,

Many folks have asked me about 05375
roof walk. Trains on the Chili Line
were mixed, that is both freizht and
passenger cars were included in the
same traim. Several passenger cars,
particularly mail and combination
passenger-baggage cars which served

on the Chili Line. received roof walks
1o aid train crews as they walked along
the top of the cars to sel the brakes.

The Grandt book alse features several
rosters of various dates. and these raise
a vexing guestion. One, dated 1951,
Tests all narrow gauge equipment by
type, number serigs, and quantity and
wives a total of all the equipment listed.
Al that dute the DERGW had 2,570
feeight cars, 31 passenger cars, and 142
pieces of non-revenue equipment (like
053)a1otal of 2,743 pieces of narrow
gauge equipment, The whole system
must have had over 200 stations, spurs,
and sidings, an aversge of |13 .cars per
site; perhaps only 40 major yards or
industries would occupy more than one
car on a regular basis, an average of 70
cars in each vard! Does anybody know
where the railroad stored all these
cars? Think about it currently the
Chama yvard has ghoot 100 pieces of
rolling stock in it and itis full—more
40 than 1 imagine il was during the

S ROGW eraon o regular basis, Please
write 1n if you can clear up any of
(hese mysieres!

Keith's coduman appedrs regularty in
the C&TS Disparch, ¥

BP0 ear 53 ar Durango, Colorady, on October 17, 1941, One Perry photograph,
Denver Public Library, Western History Department.
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LETTERS

From the New Operator of
the Cumbres & Toltec
Scenic Railroad

What's Ahead?

My family and 1 arrived in Chama on
December 20 10 be welcomed by some
of the friendliest people on ¢arth, We
feel blessed 1o be here and excited
about all of the possibilities ahead.

I hiad the good fortume of growing up
next door 1o a locomotive engineer,
who on Saturdays would take me to
work with hum in the cab of his as-
signed steam locomotive. Ever since
then T have been interested in ratlroad
ing—nit 50 much as a railfan, but more
specifically in railroad operations,
where [ worked from my mid tecns to
my mid twenties.

I acquired a business background in
college. and today my major interesi
has evolved into milroad management. |
participated in the start-up of the Green
Mounluin Railroad in 1964 and went on

A photo contest is in the works, as well
as o station beautification project with
natralized gardens that will hopefully
survive our extreme conditions, My
wife, Mary, wouold welcome help with
this.

Also plannad for this summer 15 the
“Gireat Beat the Train Over the
Mountain™ bicycle race. If anyone
Enows u cycling club thal might be
willing to organize this event, or
potential sponsors. let me know.

Railfan specials will be imtiated in
May with the opening of the line using
Rotary OY, and in June with the visit
of the famous Eureka & Palisades
historic locomotive o the C&TS. With
advance publicity promotion and
copiouws press releases, we shonld draw
quite a crowd (CBS TV may cover
this)

Various members of the Chama
Chamber of Commerce have volun-
teered to help organize a grand opening
weekend festival over the Memorial

The Friends are helping design a
complimentary trip map for passengers
which will include two panels primol-
ing the Friends organization and
inviting membsership.

I helieve that a Living History Mu-
sewm is key to our success. A real
hands-on, interactive, interpretive
leaming expenence will bring the
whole era of narrow gauge mountain
railroading’'s heyday back to life. | plan
o begin this year in o modest Fashion,
growing and expanding until we have a
world class exhibit. I'm eager to find
virlunteers walling to inlerpret any fucet
of life in a Western Mountain Railroad
setting both at the station and on the
train. If yon're interesied in donating
time and enthusiasm, please call me at
(505) 756-2151.

I"ms excited about all the new opportu-
nities on the Cumbres & Tolec Scenic
Kailroad, and I'm niost pleased with
the suppaort of the Friends, 111 be
looking forward o meeting many of

daville Ratlroad in at
age 27. 1 had wop responsihility in the
start-up of both Bay Colony ( 1982) and
Seminole Gulf (1987) freight railroads.
In 1989 | started Cape Cod Railroad for
tourist excursions and dinner trains, |
derive great satisfuction in marketing
and developing an existing railroad
operation: also in starting o new one
and goading it to growth and prosperity.
But my greatest satisfaction and
achievement has been in marketing and
operiiing 4 steam passenger tourist
ranlroad.

O purchnse .

It was a challenge to promote Edaville
Railroad, partly becapse of a lack of
exciting scenery. On Cape Cod, the
natural beauty is cluttered by one fried-
clam joint or T-shirt shop after another,
The Cumbres & Toltee Scenic Railroad,
however, is a marketing person’s
dreanm.

After watching Chama become trans-
formed into a winter wonderland during
the last couple of weeks and hearing
constant pleas for some type of winter
train activity, I am making this one of
my prioritics for next year.

Pay holiday, Carmen Knooob of Chama
Central Reservations initiated the idea
and has lined up several events,
exhibits and anractions, including hot
air balloon rides. Additional input is
welcome.

There's so moch more, includimg a van
loop between the Taos lodging marke
and the C&TS and a Japanese Golf
Tour Package with a day on the CETS
slated for this season,

1t has come to my altention that the
C&TS photo library needs strengthen-
ing, Owr trainmaster, Gerald Blea, has
been kind enough o allow us the use
of somee of his oustanding photos o
begin marketing our 1997 suminer
sepson. However, we are in need of
great action shots and spectacular
seenery panoramis showcasing the
train that could be used in various
advertising projects. IF any member of
the Friends has photographs that he or
she would be willing to let us wse
gratis. please send them in ASAP o the
attention of

Mary Bartholomew, P, Box T036,
Chamu, NM 873210,

VIRt T

I will discuss these plans in more detail
by the next issue, but for now 1 would
just like vou to know that 1 feel that
I"ve hit the ground ronning and Tcan’t
wait to see good things start to happen.
I know that many of you have somce
great ideas and suggestions and |
welcomé your thoughis, input dnd
ideas. Please share them with me.

Creorge’ Bartholomew
Cumbres & Toltec Scenic Railroad =

FLYERS TO BE MAILED

Preregistration fyers for the

1M 7T volunteer work sessions

will be sent to the member-

ship by bulk mail before the
end of February
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Letters

Continued from page 9

Opportunity

The Cumbres & Toliee Scenic Railroad
is looking 1o compile a list of profes-
sional people, who are members of the
Friends of the C&TS., interested in
doing contract work for the railroad.
The railroad is particalardy interested
in mechanical engineers and commer-
cial contractors in the electrical,
huilding or plumbing ficlds. A New
Mexico or Colorade (depending on
which state the work is to be per-
formed) license would be required. We
occasionally have small and medium
contract jobs which we would like (o
give 1o Friends” members. I interested,
please write to Jack Campbell, Chief
Mechanical Officer. Cumbres & Toltec
Scenic Railroad, PO, Box 789, Chama,
NM 87524,

Jack Canmplell
Cumbies & Toltee Scenic Railroad

C& TS mtary snawplow OF was parked
m the snow covered Chama vard on
Jamigary 17, 1997, Q¥ will clear the
line thix Mav, Photo by Tom Candim.

FROM THE MODELER'S

VIEWPOINT: NO. 7

By Ed * Boomer” Wadton

I hope that modelers have found the information in the 1996 summer and winter
fssues gbout building o basic module interésting and wseful. In my winter column,
I presented an exploded view of all the pieces necessary o construct a modole
and a bill of materials. [ had planned on presenting the second hill of materials
and preassembly drawings in this first column of 1997, but space constraints
prevent us from doing so. However, readers can send me a lurge 35AE (55 cents
postage) and | will send them 1o you. My address is 3200 Fox Hill Road, St
Charles. MO 63301, Until next time, remember that on the CETS . . .

F 4 81

Ed’s column appears regularly in the CETS Dispaich, ¥

Steam-powered rotary snawplow ne. | opened the Wiine Aloska, om Sune J9 996 N, [ Dol in 898 and C&TS
Fass & Yukon Ralfroad (n April [996; the first time a rotan ety OF (shovwn above), built in 1923, are the only
srinwplonn had been wsed on the line in 34 vears, No. | i5 aperating, steam-powered, rorary snowmows tn North
shrowt here on display ot the WPEY terminal in Skapvay, America, Photo by Marjarie Mascheroni
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Projects Committee

Planning for 1997 and
Beyond

In the summer of 1997, the Friends
will continue work on some multi-yvear
projects such as the Chaima stock pens,
refrigerator cars 55 and 157, RPO car
(053, caboose 0579, and the Cumbres
section house. Mew projects will
include sheep car brakes, the Chama
sand house. and car work in Antomito.

One new project the commattee is
studying is a cooperative effort with
the operator to muke a third, oseful
ohservation gondala, The C&ETS
rofling stock inventory lists five
abservation cams, but the operator has
recently 1old us that three of these cars
have advanced frame deterioriation,
leaving only two operable ohservation
cars. The five cars all have wooden
frames, and the wood in these frames
is at least 70 years old. Unlike the

Ohutfie cocreh me, D252, recently purchased by the Friends, iv shown here being
miewved 1o C&TS property near the coal dock in the Chama vard in July 1996,

Restoring this historic coach will be a long-ierm project aof the Friends. Photo by
Tom Cardin.

boxcars, the gondolas and flal cars
have no roofs to keep the rain and
snow off the tops of the frame mem-
bers, and decades of exposure 1o the
weather in the mouniains has taken 1gs
toll on the frames of these cars.

Working om flat cars and gondolas over
the past few years, we have noticed
significant deterioration in the frame
members, and we knew thal our repairs
could only be lemporary, This has
prompied the projects commitiee 1o
consider a long-term, “frame up™
restoration program that wounld have
the Friends replace any frame member
on selected cars which show sigms of
more than superficial deterioraton.

The place to start is probably with a
flat car as this is the simplest type of
car. One possibility is to take car 6708
{now out of service because of bad

sills) apart to the frame, replace frame
members as required, and reinstall the

deck. Another possibility is to dis-
mantle the three worst {1033, 1515,
and 6708) of the thineen wood-frame
flat cars, save what wood and steel
parts we can from them, and construct
one uselul, sound, wood-frame flal
feom these three cars. The argument
for essentially scrapping two flats is
that the C&TS has thirteen wood-
frame flat cars, and it is unlikely that
all thinteen can be restored because of
Imuted tme and financial resources,

Adter the first frame-up restoration of a
fat car, we could move on o a
gondola, and then on toa pipe gon and
finally a drop-bottom gon. That is to
say, the Friends would be carrving out
an ongeing, leng-term car restoration
program for the Matcars and each type
of gondola. Now is the time for such
decisions becanse the cars we are
concerned about are 70 years old and
cach year more and more show the
effects of the weather. ¥

VOLUNTEERS WANTED FOR

The 1997 Namow Gauge Convention
will be held in Cincinnati, Ohio,
Aungust 2023, The Friends will be
represented at this national event, and
volunteers will be needed to help
spread the word al the Friends’ table.
Imterested members should write
Howard Bunié, 651 Citadel Ave,,
Claremont, CA 91711 (e-mail,

bunshaw @ cyberg8i.com),

et A e —

Sobfin E. Blake
Chnetha, NE
Drewd B8 E aol, com

Dy Bush
Tijeras, WM
caranch@ rit, com

L F. Cagie, I
Topeka, K5
Jarso @ smartiet. et

Fran Currfe
N Richland Hillx, TX

derfho @ ol com

Muaurice Field
Awvckland, New fealand
Hgga®@ g co.ns

We will print e-mail addresses of
members. Please send the editor an
e-mail message or @ leter with your
e-mail address requesting that we
pring il

Visit the Friends’
Web Site at

http:ffourworld.
compuserve.com/
homepages/drichter/
focts.him
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Friends of the Cumbzres & Toltec
Scenic Railroad, Inc.

5732 Osuna Road NE
Albuquerque, New Mexico 87108

ADDRESS CORRECTION REQUESTED

Cither photos in the seriey will appearin futire tssues,

Rotary snowplow OF way at the end of a long string of maimenance-of-way
equipment on its way to Antonilo and the Cumbres & Tolteo Scenie Railvead
from Alamoesa and the Denver & Rio Grande Western Railread @ Seprember
TE70 Derrick GF and pile driver OR were also i the string. This photo By Art
Baim of British Colimbia is ome in o series showing the 1970 aguipment moves,

Mon-Profit
Organization
LS. Postage

PAID
Albugueryie, NM
Permit No 1714



Spencer


