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Friends Receive Preservation Award

The Friends of the Cumbres & Toltec Scentec Railroad have
received o 1996 Stephen H. Hart Award from the Colorado
Historical Society. Fifteen Friends' members from California,
MNew Mesico, and the Colorado Fromt Range were in Denver
for the presentation of the award af the Society’s 117th Anmual
Meeting on Thursday evening, December 12, 1996,

The Friends received this prestigious award for their “dedica-
tion o the ongoing preservation and restoration of one of
America’s premier scenic railroads.”
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Friends of the Cumbres & Tolte ‘1-

The Friends were among ten individuals and organizations
chosen this vear (o receive awards for their work in historic
preservaton and restoration, Other awards were presented [or
work on historic sites at Cokedale, Fort Morgan, Central City,
Grand Junction, Fort Collins, Denver, and Lamar,

In May 1994, the State of New Mexico awarded the Friends a
Heritage Preservation Award for their restoration work on the
Cumbres & Toltec Scenic Railroad (see the May 1994 issue), 4

President Terri Shaw, holding the Stephen H-
Hart Award, and proud members of the Friends.
From the [eft (back row) Roger Briggs, Bob Tully,
Maora Tielly, Terri Shaw, Bill Lock, Spencer
Wilzon, and Geoff Gordon; (front row) Bob
Akers, Doris Akers, Frank Maly, and Howard
Bunté. Also presem (but not in photograph) at the
H7th Annual Meeting of the Colorado Hisiorical
Sovciety were Kevin Carwin, Jenny Lock, Keith
Haves, and Saom March.




PRESIDENT’S COLUMN

n this 1ssue | want to bring
I}'n-u news from three fronts

concerning the restoration/
preservation work of the Friends.

First, I'm excited to tell you
about & new program the Friends
have developed with the Western
Museum of Mining and Industry
in Colorada Springs. In our desire
to increase the amount of historic
rehabilitation work we can do, we
have thought aboul locating a
work facility closer to one of the major population centers in
Colorade or New Mexico, Board member Roger Briggs was
instrumental in bringing about discossions betwesn the
Friends and the WMMI and will be managing our program
there. WMMI s interested in showing the role of railroads
with mining in the West and in increasing its volunteer
program. The Friends will be able to carry om car work
closer 1o the nearly 200 members Hving in the Front Range
and to el our story to visitors at the moseom. Volunteers
from both groups will begin work soon (o prépare a former
dairy barn on the grounds of WMMI for work on the
historic cars of the C&TS, The Railroad Commission and
the Operator have cooperated in the development of the
program and in the selection of pipe gondola 9558 for the
first project. It will be moved to'the facility to be rebuilt
fromn the frame up. In fime, we hope to restore one of our
coaches at this facilitv, Members of the Friends or WIMI
are eligible to work in the program. Il you live outside the
arca but would be interested in working there, contact Roger
at 6305 High Line Place, Colorado Springs. OO0 RO90S:
(719) 495-4973,

Second, the Friends’ plans for an enclosed work facility in
Chama are progressing. At the March meeting of the Board
of Direciors, member Kip Merker, a retired architect-
engineer, presented the conceptual drawings and cost
estimates fora phased development evolving from the work
of a board committee headed by Bill Lock. Further site
testing and surveying will take place this summer, and two

Cumbres & Toltec Scenic Railroad hoard members have accepied assignments to develop plans

for the fundraising and constrection phases of the project.

And third, at meetings in March, Chief Mechanical Officer
Jack Campbell spoke to the commission and the Friends
board proposing a three-way cooperative effort to constract
new roundhouse stalls on the site of the historic roundhouse
in the Chama yard. Only two stalls currently remain of the
original nine-stall brick roundhouse built about 1900. When
= NEW MEXICO a new engine house was built in 1977-T8, enly two of the
= i - 1| ninelocomotives delivered to the C&TS by the DEARGW

Denver & Rio Grande Railway-— 1880 1o 1886 were operable. Now there are six plus rotary snowplow OFY.

Denver & Rio Grande Railroad—1886 10 1921 A roundhouse would benefit historic preservation as well as
Denver & Rio Grande Western Railroad—1921 to 1970 the daily operation of the railroad by providing covered
Cumbres & Toltec Scenic Railroad—1970 o 1997 protection for the maintenance and display of the opera-

: 1997 FRIENDS OF THE CUMBRES & TOLTEC SCENIC RAILROAD, INC. |  tional locomotives and certsin nonoperational equipment =
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which coold be restored more easily if
detenoraton is slowed down. A
roundhouse operation needs a tum-
table and the C&TS now has one,
Elitch Gardens in Denver, having
recently acquired property from the
Colorado and Southern Railroad, made
a historic 100-foot through-truss-
bridge urmable available to the C&TS
fior the cost of the freight delivery, The
Railroad Commission judged it a good
imvestment and the turntable was
delivered in early May, The Friends

support the development of plans for
such a building. Kip Merker volun-
teered his services here, 0o, He will be
talking with railroad personnel and
interested Friends members during the
work sessions this summer to identify
the uses for the building and the factors
to consider in designing it

I'll tell you more about all of these
developments in fulure issnes

—Termi Shaw o

LIBRARY DONORS

Spencer Wilson reports a very good
response to his request in the winter
1996 issue for books, magazines,
photographs, and memorabilia for the
Friends' liheary st the Albuguerque
headquarters, Contributions have been
received from Charles Brown, Frank
Burton, John Conron, Mike Duggan,
Bill Lock, Ben Read. John Smith, and
Alvon Thoman, I you have items 1o
donate 1o the library, Spencer would
like to hear from you. His e-mail
address is swetsm @ swep.com. &

NINTH ANNUAL MOONLIGHT TRAIN
SATURDAY, AUGUST 16, 1997

1870s FREIGHT TRAIN:
THE EUREKA

SATURDAY, JUNE 21, 1997
For information see
brochure that has been
mailed 1o the membership
ORCALLTOLL FREE
FOR RESERVATIONS
1-888-483-2486

FRIENDS ACQUIRE
HISTORIC SWITCHES

The Friends have purchased two
historic T0-1b switches to install a
repair-in-place (RIP) track at the site
of the future car restoration facility in
Chama. The Board of Dircclors
approved such a purchase at its
MNovember 1996 meeting. The twao
switches, one left hand and the other
right hand, were located by Director
Drake Rice in Oklahoma,

The lefi-hand switch was installed in
1817 for the Belle Isle power plan
lead off the main line of the Oklahoma
Railway, which was an electric railway
that operated out of Oklahoma City 1o
Cuthrie, 35 miles north, At one time
the Oklshoma Railway also operated
approximately 35 miles south 10
Norman and 35 miles west to El Reno.
In 1929 the power plant built a
switching yard for materials, and the
right-hand switch was installed.

When the Oklaboma Railway was sold
in 1947 1o the Rock Island, the Sania
Fe dlso obtained trackage rights to the
power plant. The rails and switches
were removed in the winter of 1986-

87 after the power plant had been
decommissioned in the early 1980s,

Bob Hussey Construction removed the

switches. Bob Hussey, Jr. is & member

of the Central Oklahoma Chapier of the
Mational Railway Historical Society

Right-fand switch frog cleaned and
ready for painting. Photos by Drake
Rice.

and serves on its board of directors,
Hussey has the original building prints
for the track to the power plant,
showing the switches and when they
were installed. The Friends thank
Gibson Trucking for transporting the
switches o the C&TS. ¥

(

Right-hand switch points ready for
cleaning
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Commission Report

By Lea Schmitz—Executive Director,
Cumbres & Tolter Scenie Raifroad
Commission

A 50 percent increase in the number of
reservations compared with one year
ago was reported to the Cumbres &
Toltec Scenic Railroad Commission
meeting on March 14 in Antonito,
Colorado, Group reservations were
also reported up with charter trains 300
percent above last year's scason

The positive report was made by
George Bartholomew, president of the
C&TS RR Corp.. the new operator of
the railroad. He also proposed thi
ticket prices remain the same for 1997,
excepl For a price reduction from 350
o 54 for trip #3, Antonito to Cumbres
and refwrn.

[n other business the commission
—heard that the construction of two

passenger cars was proceeding with the
first car to be completed by April 1.
Because the project is under budge,
funds remaining will be used o begin
construction of a third car. Chiefl
Mechanical Otficer Jack Campbell is
waorking on the assembly of prototype
truck sefs,

-heard the proposal that the commis-
sion and the Friends consider con-
structing addinonal sialls on the
original roundhouse to provide
necessary additional space. When the
new enging house was built there were
only two operable locomotives and
now there are six.

~heard that Elitch Gardens in Denver
was making a 100-foot through-trsss-
bridge tumiable svailable st no cosl
other than freight from Denver to
Chama. The twrntable allows for a
shallow pit and will be a key element
in the roundhouse approach.

Regional managers af the Union Tank Car Company were in Chama during the
1996 summer work sessions. On Julv 27 they rode the railfan charter train, which
wis run in cooperation with the company. The charter included the rank cars
bravight back ro the railroad from Alaska By the Friends in 1992, Union Tank Car
Cenmpany helfped in the effory to bring back the fonk cars, The managers are
stoown fere at Cumbres, From the left, Elmer Justice, Marion, OH; Doug
'f:ru”rij.lc. Cleveland, TX; Dave Gildea, Alloona, PA; Johr Choens, Vafdosia, GA;
Ken Manuel, Sheldon, TX: Gilbert Qison, Evanston, WY: Gus Vaznonis, Eqsr
Chicago, IN; Dave Donham, Eldoradn, K5; Bob Enloe, East Chicago, IN; Danny
Beuchee, East Chicago, IN; Chuck Ferczok, East Chicago, IN; Ken Fischl,
Chivago, IL: Art Chesng, East Chicago, IN; Gene Kavanagh, Qakville, Onlario;
Ray Laverpne, Ville Plante, LA John MeKechnie, Oakville, Omtaric: Jeff Towne,
East Chicage, IN; Jay Llovd, Muscatine, IA; and Friends director and former

prexfderi.r Bill Lock, Phaoto ir_'l.' Tovm Cardin,

—approved an increase in the price of
the meal at Osier from $6.73 1o $7 for
adults and from 54,75 10 85 for
children.

~approved naming the two new
passenger cars Los Pinos and Big
Hom,

—heard a report from Superintendent of
Operations Earl Knoob that Rotary OY
will be used to clear the line of snow in
May and that o puest steam locomao-
tive, the Eureka, an 1875 wood
burning steam locomotive, will operate
special excursions for 10 days in June,

~heard that Bartholomew is working
with chambers of commerce in both
Antonite and Chama to develop special
trips and events and about other
developments on the railroad,

Rav Kersfing contributed to

tiis repert.

Internet Addresses p—————
Seremy Davey

Farnborough

Hampshire, UK

Jeremy @ pander.demon, oo,k

Ralph G Flowery

Pugesa Springs, OO
Rflowers G pagosasprings. net
H'H:m,r;r af @-nail address)

Brian Friz
Reniem, WA
rubicon @ hlgze. accessone, com

Jessiva A. Stacey
Heneston, TX

JastacevEworldnerat.net

We will prnt e-mial addresses of
members. Please send the editor an
e-mail message or a letter with your
e-mail address requesting that we print it.

Visit the Friends’
Web Site at

http:/fourworld.
compuserve.com/
homepages/drichter/
focts.htm
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Projects
Committee Report

By Roger Hn'e'.ra!lirrg

I the wiork sessions that start in a few
weeks, we plan to finish up some
proyects started last year, like the
Cumbres Section House Roof, and
continue work on some long-term
projects, such as the Chama stock
pens. We will continue painting cars
and mileposes, and lettering cars
painted in previous years. We hope to
get a new set of stencils this vear
which will make the lettering crews’
task casier. The building painting crew
will move on 10 the Cumbres Car
Inspector’s House having finished up
at Sublete last vear,

In the Chama vard, work on the cook
car 053, and the long and short
refrigerator cars will continue, as will
our cfforts on inspection car MW{2.
With the structural and cosmetic
restoration of the six sheep cars
complete, we will turn our attention 1o
the brakes. Art Randall has secured the
cooperation of the operaior to perform
this running gear work under the
supervision of Chiel Mechanical
Offficer Jack Campbell. New projects
in Chama are the Night Watchman's
House, located by the Oil House, and
the Sand House and Tower. The former
needs only a little refurbishment, but
the latter is a major undertaking. The
roof leaks so badly that the dried sand
is getting wet, and the gravity feed
system from the tank up on the ower
is nol working. An inspection of the
house and tower revealed roten roof
rafters and serious decay problems in
mast of the timbers forming the
tower, Roger Briggs will lead a
thorough rebuild of both the roof and
the wwer. As two legs of the tower
rest on the roof, currently with no
bracing to take the additional weight,
the roof and tower must be treated
together.

In Antonito there will be five
projects. Work on the restoration of
short caboose 0579 will
continue, The observation
car project and the

complete rebuilding of a flat car were
discussed at some length in this
column in the previous issue, The most
expensive project this vear will be the
placing of concrete aprons along each
side of the repair track 1o improve the
working conditions. Finally, the three-
rail track obtained some years 4go in
Aldamosa will be installed at the end of
the three-rail display track in front of
the station. We had planned 0 install
the switch in the loop track, but the
operator deemed the switch too worn
to be placed in track that sees trains
every day.

plywood nailed over the windows will
be replaced with smooth-finish
plywood cut to fit in place and painted
1oy resemble glass with curtains, ele.

A always, there will be the critical
support functions without which
nothing could get done. In addition to
food preparation, chronicling, manning
the tool car, and registration. there will
be loading and unloading crews before
and after the June work sessions, The
August work sessions will take place
only in Chama and Antonito, so we
will not have to move maierial woand
from Cumbres, Osier, and Sublette in
August,

At Osier, work will continue on fixing
up the interior of the Section House.
Historical preservation funds derived
[rom gambling in Colorado have once
again been secured by Leo Schmitz for
this work. At Sublette the rough

Roger ix a fong-time Friends’ volunteer
and @ member of the Board of Dirvec-
fevrs. He also serves ax cochalr of the
Projects Commitree. ¥

Verlunteers working on the
rmof af the €ier Section
Henxe tn 1993, Thix vear
the vedunteers will continge
e werrk e the Interior of
the Building. Photo by Tom
Cardin.

o
A VOLUNTEER’S PRAYER

Lord—Thank you for the majestic mountain scenery that
challenged the builders of the narrow gauge rallways.
May | be aware of both my strengths and my limitations
in this high altitude and highly stimulating environment,

Thank vou for the men who faithfully ran and
maintained this railrcad over the years, and
those who now come o see and experience it
l'o any visitors that may come my way, may my
words and my actions convey my respect
for its heritage and for their safery,

Thank you for the Friends who volunteer and
what we have accomplished. May [ do my part
with care and-concern for the hazards,

50 that our work may long continue.

—Leorge Swain

Yol. 10 No. 2
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NARROW GAUGE NEAR AND

FAR: NO.
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By Earl Knoob

1997 mmarks the 45th anniversary of the
“big snow” of 1952, In the Spring 996
issue, we printed a lemer and some
photos that John D, Smith of Cedar
Rapds, lowia, sent us of the snow
clearing efforts that winter. Since then,
I've received requests for more info on
this activity, so 1 dug out some books
and other reference material and came
up with the following,

Remember, at the ttme there were only
11 hig locomotives on the Alamoss-
Durango line. The remainder were up
on the Salida-Gunnison lines. The
Alamosa-Durango was blocked o
traffic from December 28, 1951 w
January 29, 1952

On Friday, December 28, a three-engine
Cumbres Tum left Chama at 8:50 PM
with 493, 494, and 49]. 493 and 494
returncd to Chama, 491 ran light to
Alamosa, 491 got stuck in o drift at MP
321 (Long Creek) early in the moming
of December 29, The same morming a
Manger/Jordan spreader left Alamosa
behind 497492, got g5 far as MP 319
{Osier), and returned to Osier for the
night, The caboose, Nanger/Jordan
spreader, and 492's tender derailed
during backing and 49275 front coupler
was pulled out in the rerailing effort.
They tigd up at Osier at 10:30 PM.
Meanwhile, 494 and 493 left Chama
wilh a Tanger tram and gol stuck in s
snowslide gt MP 331 (Windy Paint).
Getting ouot, the drawbar was pulled
from the back of 493's tender. Train-
master John Norwood left the train and
snowshoed toward Osier. Finding 491
and crew still buried, he spent the night
with the crew.

On December 30, 498 lefit Alamosa
pushing rotary OY, With only one
locomaotive. 1t took days to reach the
marconed trains, The only locomotive
remaining in Alamosa was prepared to
head west with a relief train of coal and
supplies but was canceled as the
continuing storm left little chapce of
getting through, At Osier, 492 ran out of
coal and was killed. Trainmasier
Norwood snowshoed from 491 at MP
321 1o Osier.

For the next few days, 498 clawed
slowly westward. Airplanes dropped
food to the crews at Osier. Durango
sent the last two large locomotives it
had (495 and 496) to Chama where
they pushed rotary OM up the hill on
January 1, reached the stalled flanger
train, and retumed to Chama for
repairs, On January 2, OM broke down
again and returned (o0 Chama, At MP
321, 4971 ran out of coal and was
killed. 491" crew snowshoed to Osier.

On January 3, snow cats arrived al
Osier to relieve crews stranded there as
well as the crew of the OY and 495,
still banging away at drifts near Rock
Tunnel. The next day, 49¥ and OY
finally amrived st Osier. January 5 and
6 were spent rerasling 492 and train.
Om January 6, OM ventured forth from
Chama only 10 break down again just
beyond Cumbres and had to return to
Chama,

O January 7, Osier was finally cleared
and O, pushed by 498 and 497,
departed taking two days 1o reach 491,
still buried at MP 321, and two days to
dig out 491 and get it back to Osier,
Meanwhile, OM was digging oui the
line east of Cumbres. Finally, st 8:15
PM on January 10, OY plowed up (o
Los Pinos Siding to tind OM, 495, and
493 waiting. Crews rested as the storm
continued. The next morning, OM
continued esst and OY ran on o
Chama, turned, and doubled back
toward Alamosa. Retuming 1o Osier,
they found OM had broken down
again. The next moming, with OY in
the lead and 498 and 497 still pushing,
they headed home amiving in Alamosa
at midnight. With 495 and 493 push-
ing, and dead 491 and 492 trailing, OM
arrived 30 minutes later,

But . . . old man winter wasn't done
vel, While the equipmeni was being
repaired another storm came in
blocking the line pgain. On January |6,
O departed Alamosa with 493 and
494 pushing and spent all day getting
as far as Sublette where buried rocks
damaged OY's hlade, forcing o return

o Alamasa. The storm continued [or
four davs, On January 20, OY lelt
Alamosa with 493 and 493 pushing,
arriving at Sublette at 9:(00 PM. Three
more feet of snow fell that night
blocking the path home. The only thing
left to do was 1o push toward Cumbres.

For the next five days crews plowed,
tying up at night at Tolee Creek, Osier,
and Los Pinos, By January 27, nearly
out of food and coal, an air drop solved
the food problem but not the coal.
They figured they might be able to
make it to the Cumbres Yard Limit at
Tanglefom Curve where four cars of
coal and a flat car of lumber sat on the
siding on the upper side of the curve.
OY and crew just made it to the yard
limit with the coal they had. Using the
lumber, they created o chute o wansler
coal to the lower track. After refueling,
they plowed on 1o Cambres arriving at
%:30 PM.

After spending the next day coaling
and servicing equipment at Cumbres,
om January 29 they headed down
through the 10-foot drfts arcund
Windy Point, returning 1o Chama on
January 3. However, through freighi
service wasn't resumed until Februgry
2,1952_ In the 37-day blockade. over
250 carloads of freight, mostly gas
field pipe, had arrived in Alamosa
headed west, Once the line was open,
the snow had 1o be unlonded from the
cars before they could be loaded and
sent westward,

Through the vears there have been
several snow blockades on Cumbres,
but 1952 was undoubtedly the worst in
teerms of locomotives and crews
stranded and limitations of available
ciquipment, As T wrile, we're preparing
to do battle with the snows of Cumbres
on May 3, 1997, Hopefully, we'll Tare
betier than those brave (and very
towgh) men back in 1952,

Earl is Superintendent of Opevations af
the CE&TS. He v a consulting director
of the Friends, and his column appears
regularly am the CETS Dispaicih. ﬂ'
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LETTERS

Rock Tunnel

I enjoyed the article in the summer
1996 Dispatch concerning the tunnel
workers' camp at Rock Tunnel, Further
confirmation of the age of these ruins
has been published in Thomas Moran:
The Field Skerches, 18361923 by
Anne Morund {University of Okla-
homa Press, 1996}, The book
chronicles known field skefches by
Moran over the years.

In Seprember of 1881, the DERG
commissioned a party of Moran; a
woodcul engraver named Karst; the
photegrapher W, H. Jackson; the
author Ernest Ingersoll; and party Lo
travel over their trackage for publicity
purposes. Among the field sketches
made by Thomas Moran on this trip is
a rough, laint sketch of “Workman's
Cabin Toltec Tunnel.”

Many of Moran's sketches became
illustrations for Ingersoll’s “Crest of
the Continent,” a4 well known travel
euide of the time. As far as [ know,
this sketch was never wrned into a
finished illustration. It shows & small
square cabin dug into the hillside with
a low pitched roof on it It is above the
rail grade, but details are really
lacking. The original is presently part
of the collection of the library of East
Hampton, New York,

John Gries
Wichira State University
Wichita, Kansas

The Ravenglass and
Eskdale Railway

I was lucky enough 1o visit the
Cumbres and Toltec during September
1993, and having spent some time
travelling, and filming, was immedi-
ately impressed. | joined the Friends
right away and am now looking
forward to a return trip, hopelully in
1997,

In the United Kingdom, we have many
preserved steam railways and, whilst
we have nothing to compare with the
C&T, 1 thought fellow “Friends™ mighi
be interested in the railway that [ am
proud to be associated with in the UK

The Ravenglass and Eskdale Railway
is located totally within the Lake
District National Park in the North
West of England in an area of great
natural beauty. The railway runs for
seven miles from Ravenglass on the
Cumbnan Coast to Eskdale, at the foot
of Englond’s highest mountains,

Our railway was opened in 1874,
initially as a freight carrier for iron ore
from mines situated in Eskdale 1o the
main line railway at Ravenglass. This
15 8 mountainous area and whilst not s
challenging as the Rockies the hills
still climb fromm sea level o over 3,000
feet

The R&EER, known locally as the
“Ratty,” was built 1o 3-foot gange (a
connection with the C&T!) due to the
difficult terrain. A passenger service
was introduced in 1873, and for some
thirty years the railway
struggled on depending on
such local freight and
passenger (rillic as was
available.

The mines failed, leaving the S
railway to finally close in
1913 having proven to be
hopelessly uneconomic, This
was nol 10 be the end, In
1915 the first part of the line
reopened o the very namow
gauge of 15 inches. By 1917
the whole line was back in
seryvice to @ gauge more

useally associated with oy or minia-
ture railways. The following years
proved that the R&EER was no toy. A
granite quarry was opened on railway
owned land and the hard granite was
transported to 4 railway owned
crushing plant. Here the granite was
crushed to size and transported, once
again on the R&ER, 1o the main line at
Ravenglass for onward distribution. At
the same lime passengers were
encouraged, giving visitors the
opportunity to explore one of the most
beautitul parts of England.

Quarrying continued until 1953 and
passenger services lasted until 1960
but this was expected to be the lasi
season of the R&ER. The line was to
be auctioned st the end of the summer
season but, i no suitable buyer was
found, the line and stock were to be
sold off separatcly. A Preservation
Society was formed and. with the help
of some wealthy enthusiasts, the
railway was saved. It remains a private
rallway company with assistance and
labour provided by the Preservation
Society. The railway employs around
25 full time staff. Volunteers provide
the majority of Guards (Conductors),
man the ticket offices at intermediate
stations and work on track relaying and
repair. There is a thriving Heritage
Group protecting and restoring items
from the railway's history. The major
project at present comprises the
rebuilding of one of the first 13 inch
gauge locos to run on the REER, =

coaches into Ravenglass station from the carriage
vidings.
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Letters

Continued from page 7

Engine Northern Rock (2:6-2 ) near Beckfoor with a

Ravenplass to Eskdale rrain.

Ravenglass is the Headquarters of the
R&ER and here can be found the
workshops, engine shed, museum and
catening facilines, The Company has
built diesel and steam locomotives in
its WWII workshops, including two
steam locomotives for a tourist railway
in Japan. The main line station is
adjacent 1o the R&ER and is still open
1o passengers. The main ling station
building is now owned by the R&ER
and has been converted to act as the
railway's own pub—The Ratty Arms.

Most traing on the R&ER are steam
operated althowgh early and late trips
can be diesel operated, as are some
relief trains at peak Gmes. In peak
season 15 trinns leave Ravenglass for
the 7 mile journey to the terminus at
Eskdale (Dalegarth).

Trains are despatched by mdio-and
only at Bavenglass will traditional
semaphore signals be Tound. The line
is mainly single track with three
intermediate passing loops at Miteside,
Irton Road and Fisherground. The
rolling stock comprises a variety of
saloon coaches, semi open coaches and
full opens scimewhat similar to the
open gondolas on the C&T,

From the Ravenglass Station area the
line drops down a steep | in 40
gradient (o run alongside the River
Mite. Ahead there is a4 beautiful
pancrama of all the high lakeland
peaks, including England’s highest
mouniain: Seafell Pike.

L

The First stop is at Muncaster Mill.
Here, an ancient watermill originally
built in the 1 5th Century was pur-
chased by the R&ER in a derelicr state
and has now been Fully restored. Many
passengers break their journey-at
Muncaster Mill to tour the old building
before continning their journey.
Leaving the Mill the gradient increases
tol in 42 uphill and the line hugs the
side of Muncaster Fell. Passing the
remains of the old crushing plant at
Murthwaite the line rounds Rock Point
with the River Mite now some 60 feet
directly below the line. (The R&ER
answer o the High Line on the D&S!)

Mext comes ong of the main intermedi-
ate stitions on the ling: Irton Road.
This is an original stone buill structure
dating from the original opening of the
line and serves Eskdale Green village.
The R&ER now passes from the valley
of Miterdale to the valley of Eskdale
and trains then call at The Green
Station, With a gradient of | in 36 the
next section is the steepest part of the
whole line. With a heavily loaded train
locos have to work really hard here.
The line now clings to the hillside and
there are tremendous views across the
virlley,

After 45 minutes travailing the train
arrives at Eskdale (Dalegarth), the end
of the line. The scenery here is superh
with many excellent walks being
possible. Passengers are free Lo return
on any train that day.

Narthern Rock approaches the twntable ar Eskdale after
arriving with a rreain from Ravenglass.

Whilst the R&EER cannot offer K36
and K37 Mikados, we do have two
2-8-2 locomotives {River Esk, built
1923, and River Mite, built 1966).
River It is an 0-8-2 onginally built in
1894, and Northerm Rock is 4 2-6-2
built in the rmilway’s own workshops
in 1976, Bonmie Dundee 15 last of the
“mainling” steam locomotives and is
an (1-4-2 and is fast approaching its
centenary

The Ravenglass and Eskdale Railway
s had a Fascinatng history and 1t sull
offers its passengers some of the best
scenery in the UK. It continues 1o offer
the wonderful sound of narrow gauge
steam tocomotives working hard
amongst some Of the best scenery in
the British Isles.

I was given a tremendous welcoms
during my visit to the C&T and 1 am
confident the R&EER offers its visitors
the same sort of welcome, [f uny
fellow Friend is able to make the long
Journey from the States (or any other
country} to Ravenglass please make
yoursell known Lo any member of staflf
or volunteer. Please contact me at the
address below if you wounld like further
information on the Ravenglass and
Eskdale.

Keep up the good work C&T.

David Jemner

7, Orcharnd Place
Fervershem

Kent MET3 8AFP
England
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The Ffestiniog Railway

I have ndden the C&TS many times in
my associstion with the Friends, and |
enjoy each ride us much as the one
betore. The same can be said of my
three railroad trips to Britain, In 1990
I had the privilege of being chaperoned
by Paul Malery: in 1993 I went with
the tour organized by the Model
Rallroader magazine; and in 1995 i
was the turn of Al Carstens and his
charming wile o lead us through that
miodel ral paradise.

I have ndden many lines in the United
Kingdom, some several times. In this
letter 1 would like w acquaint you with
the Ffestiniog Railway. Located in
north Wales, this 2-foot gauge line was
first laid in 1836 to carry slate from the
quarries in Blaenau Frestiniog 13 miles
o the Porthmadog Harbour Station.
Horses provided the pulling power to
bring the cars 1o the quarries, and
gravity on the continously Falling
gradient brought them back to the
harbor. In 1863 steam engines wens
imtroduced, and passenger traffic
sianted in 1863

The line operated until 1946, when it
was abandoned. In 1955, thanks ta the
efforts of volunieers and the support of
a small s1aff, the line resumed passen-
ger service only, now that trucks had
taken over the ferrying of slates, From
1955 1 1982, the entire line was
revived, and today it boasis service (o
ever 100,000 passengers a year,
including dogs.

Stations along the line, which had been
boarded up, have been reopened and
the small communities have seen their
populations increase as former tourists
are coming back to build homes in the
beautiful valley,

There is another line [ should mention:
the North Yorkshire Moors Railway, an
| 8-mile-long standard gauge steam
railway linking Pickering with
Grosmont, Started in 1836 by George
Stephenson, it was closed by Brtish
Rail in 1965, It was purchased by a
preservation society, and it now carmies
200,000 passengers a year—three
times the number moved under British
Rail.

This leads me to speculate thar if the
British phenomenon of reviving
abandoned railroads spreads to the
United States, we can look forward to
the C&TS helping to populate the
Chama Valley, Cumbres Pass, Osier,
and Sublette as former passengers
build permanent or summer homes,
Why not also foresee the rails 1o
Durango since most of the structures
are still in good shape? Railroading is
a disease and 1 think I have a good

case of 1t.

Uy B Combe
Shawnee, OK

More on C&TS or
D&RGW

| am writing 1n response 0 the letters
o the editor in the Fall 1996 issue of
the C&TS Dispatch regarding the
lettering of the water tank and various
cars with the Cumbres & Toltec
herald.

The Cumbres & Toltee Scenic
Railroad serves a dual purpose; 1o
provide an enjoyable excursion trip
and to preserve a portion of Rio
Grande narrow gauge history, The
C&TS was declared both a national
and a state registered historic site as
the Cumbres & Toltec Scenic Rail-
road, not as the Denver & Rio Grande
Western Railroad. Being both an
operating railroad and a “Tiving
museum” is certainly a precarious
position in which to be, since 1t stnives
at being a profitable business and a
historic property.

A Fairlie’s doulde-boiler
afent foecemaotive at
Porthmadog Harbour
Sration on the Flesiiniog
Railway. This rype of
locomotive was first used
ot ihe railweay in 869,
Phatog by Guy Combe,

Buffes can, Ffestiniog Rathwany,

The C&TS is unique in that, with the
exception of the passenger cars, the
three ballast hoppers, and the diesel
locomotive, all of the equipment is
indigenous 1o this property, Other
excursion ratroads with which I am
familiar maintain 4 hodgepodge of
equipment from various sources—
which are usually repainted for the new
road in order to project a uniform
image, The painting and lettering of
equipment and structures with the
C&TS herald hopefully gels our name
oul to the public. [t is 4 good promo-
tional tactic, This seems (o be primanly
abjectionable by railfans who want
history to cease on or before 968, For
your readers” information. the previous
water tank in Chama had 4 CETS
“toilet seat” herald on the south side of

See Letters, page ] =
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PRESERVATION PERSPECTIVE

Narrow Gauge Main Line
By Keith E. Haves, AlA

In the last issue | raised the question
“Where did the DE&ERGW store all the
rolling stock ™ At over 15000 miles, the
Rio Grande narrow gauge syslem was
the largest in the United Stites, with all
the components of a standard gauge
main line operation. | recently read
that up to five trains per day cach way
were operited between Durango and
Alamosa during the height of the
Farmington, New Mexico oil boom in
the 19505 and 19605, Sometimes
easthound trains between Cumbres
Pass and Alamosa would reach 100
cars!

| recently ran across some interesting
research in the Janvary/February 1980
issue of the Narrow Gauge and Short
Line Gazette. In an article, Dr. Robert
Sloan has an analysis of the rolling
stock owned by several narmow gauge
railronds, For example, in 1965, the
Rio Grande had 22 locomotives and
1156 pieces of freight equipment
broken down as follows: 288 boxcars;
252 stockears; 57 refrigerator cars; 358
gondolas; 39 fank cars and 162
flatcars. That works oul o an average
of 53 [reight cars per locomotive near
the end of operations. Dr. Sloan’s
point 15 o contrast the Rio Grande as o
relatively modern railroad operating
large locomotives and long trains with
the much shorter, steeper Uintah
Railway near Grand Junction, Colo-
rado, which had an average of only 7
freight cars per locomotive. Also, note
the 1965 fipure of 1156 freight cars, all
operating on 300 miles of rackage
between Alamosa, Farminglon, and
Silverton. Assuming five major storage
yards, that is over 200 freight cars per
site! The operation of the railroad
must have been a real handful for the
train crews and dispatchers! The Rio
Grande wasn't necessarily the cute,
old, nckety anachronism we migzhi
think.

Look at the photograph of locomaotive
483, heading eastbound from Antonito;
this is a long and varied consist.  First,
a standard gauge boxcar is cut in
between two idler flat cars; the
remainder of the train is narrow gauge

g

Locomotive 483 easthound owr of Antonito with a 73-car train on June, 14, 1941,
FPhote by Oire C. Perry, Denver Public Library, Westerm History Department,

boxcars, refrigerators, and tank cars,
likely all loads heading to Alamosa. At
T3 cars, this is probably the most that
the locomotive can handle by itself on
the flat and tangent track

A video tape produced recently by
EREMA TV in Denver docoments the
remintscences of five long-ime
railroad enthusiasts. While the
discussion encompasses all Colorado
railroads, a significant portion of the
program is devoted to the Rio Grande
narrow gauge, with wonderful footage
of operations in the 19505 and 19605
on Cumbres and Marshall passes.
Histerian and author Jackson Thode
compares the Rio Grande with the
narrow gauge Colomdo and Southern
lines:

The Cedorade and Southern operated
with small locomotives built for the
railvenzed in 1880 and modern steel

frame freight cars while the Rio

Grande purchased large modern
locametives in the 19208 and hawled
waoerd frame freight cars befind them,

A very interesting observation, T think,
given [, Sloan’s research

In the last column, I extended an
invitation to readers to send copies of
historic photographs. [f you have done
any research, measured drawings, or
hiave photographs of the Cumbres and
Toltec, please contact me as your
materials may be of value to the
Friends., Many model ralroaders have

taken the ume to carefully measure
and photograph buildings and rolling
stock. und information gathered prior
e 1970 can be useful for future
praject planning.

As you may gather, T am a model
railrodder, and have spent this past
winter constructing models of several
of the cars in the C&TS collection. It
has been very informative, as the
madels help me understand how the
full-size cars are constructed. It is also
stunning 1o me, the difference in
scile, volume, and mass, Last
summer, T personally moved a full-
stz freight car with my bare hands,
Okay—six of us did the work, and it
was u steel flat car with all the wood
decking removed, but it wis amazing
the effort it took to get the car moving
and then stop it all in a distance of 20
feet. In contrast. T can move a model
with the barest touch of my finger and
drop a coupler on my 1oe with no
conseguence. Try that with a full-size
coupler—I don’t think three people
can lift one together! This is all food
for thought for this summer’s work on
Cook Car 053, In June, a crew will
turn six large, heavy pieces of oak
it a new platform for the fommer

RPO.

Keith is a long-time volunteer. His
column appears regrlarly in the
C& TS Dispatch. ¥
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Letters

Continued from page 9

it, but which was so faded no one
noticed or complained about it

The Cumbres & Toltec Scenic Railroad
has come into its own with a 27 year
history, which is 23 percent of the
railroad’s total 117-year history. There
should be pride in the CETS and its
accomplishments, There are also legal
questions surrounding the use of the
D&RGW herald on equipment other
than historic equipment. | think the
locomtives in Antonito should be
lettered C&TS because of their
strategic vantage points for advertising.

One of your readers expressed disgust
at seeing C&TS lettered equipment in
charters. The railroad tries to accom-
modate the sponsor of the charter as
much as possible. When someone
charters a train. it is usually possible o
get the equipment lettered for whatever
1% desired. This, however, adds
additional cost to the charter. [t is up o
the party sponsoring the charter o
cover the cost of painting, lettering and
reletiering the equipment il they so
choose, not the railroad. The sponsor
can also choose what equipment will
be used. if it is in operable condition or
can be made so easily,

Achieving the optimum with regards to
this dual purpose requires a delicate
balance. There needs 10 be a compro-
mise between the histories of the
C&TS and the D&RGW. | think the
replica freight trains should continue
being lettered Rio Grande, while the
excursion trains and non-D&ERGW
equipment acguired for work trains
should be lettered C&TS. | have no
problem with replacing Rio Grande
heralds with Cumbres & Toltec ones
on structures that had them,

As an employee of the C&TS, 1 am
proud of the ruilroad and its accom-
plishments in the past 27 years, It has
achieved national and international
attention in the railfan community in
its own right as the C&TS for its rotary
operations, excursion trains, and the
replica Rio Grande freight trans. OF
course, much credit goes o the Friends
for their work over the years in
acquiring more equipment and in
restoring the freight equipment and
structures to make the rephca freight
trains possible and 10 preserve the
historical aspect of the railroad along
the line. Personally, I was proud that
Rotary OY was lettered C&TS when it

ROSTER OF C&TS LETTERED EQUIPMENT

ran in 199 }afier a long hiatus, Al-
though I was not an employee at the
time, 1 felt it represented the pride and
determination of the people who
operaled and maintained it [ have
continued to get that same feeling each
time 1 know it is operated. In 1995, 1
had the opportunity 1o experience that
feeling first-hand as I was one of the
firemen on Rotary OY. It was a great
feeling of accomplishment (o finally
break theough a major deift, 1 ke
pride in this railroad and my job.as |
think all of its employees do. Hope-
fully, this pride is reflected in its name,

That is my thirty-two cents (the cost of
postage) worth on this subject, which
seems o have irked some of your
readers. Hopefully, a batance will be
struck in the dual purpose of being an
operating railroad and a historical
property o the satsfaction of all in the

near future.

Also, for vour readers” mformiation.,
attached is a list of equipment lettered
for the CETS,

Mark Yates
C&TS Emplovee
Chama, NM

November 1, 1996
Box Cars Gondolas Railway Post Office Cars
401  Friends® storage 1204 former open rider 54
3016 Friends' storage gondoli—bad ordered 63
3484 paint storage 1746 former open rider gon- K
dola—bad ordered, frame Work Equipment
Drop Bottom Gondolas lettered D&RGW. sides 0472 auxiliary water car
700 lettered C&TS for Rotary OY
731 OK  flanger
755 Idler Flat OY  rotary
248 6708
Caboose
Refrigerator Car 0306  lettered Rio Grande
1649
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Cumbres as the volurreers fivst found it in the fall of 1970, when they maved
egquipment over the line from Antonito to Choma. This photo by Art Bain is

onein a series he took showing the 1970 equipment moves,

Friends of the Cumbres & Toltec T
Scenic Railroad, Inc. Organization
5732 Osuna Road NE l].f;:;;!}ngu

Albuquerque, New Mexico 87108 Albuguergue. NM

Permit Mo 1710

ADDRESS CORRECTION REQUESTED



Spencer


