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Although ii appears that thest' vol,mteers in the second work 
j·t•s.fion are building a work of art for public dis-pU1y, they are 
acmafly bracing 1/Je tower o/rhe sand house, which is adjacent 
to the coal ripple in the non/J end of the Cha.ma yard. 11u~ mof 
repair mu/ the sm1ctural rehc1bi/i1otion of the sand ho,m~ is an 
example of the slwred rf.sp<msibUities among the raifroacrs 
three en1iries. The Commission 1111d the Oper(lfor ,vhared the c.ost 
tifthe maJerials and the Fritn1ls pmvidetl 1/u: labor. TIU' n;HJ/ 
had been leaking above the hopper. ..,11,icl, hold.,· the sand ,>vtr 
the coal fired s1ow:: the rear vertical SllJ>JJOrl member.t of 1/,e 
sarrd lower had be.en resting on only the 114-inch roof 
she{lll,ing, causing tlU! n,of to leak as the tower worked in Ih~ 

The June Volunteer 
Work Sessions 
One hundred and fifly people from 1hroughou1 the counuy 
carried on 1he work of the Friends during tJle lWO work 
sessions between the 16th and 26th of June. Projects that were 
done nlo1lg 1he 64-mil~ narrow gauge line: included the 
rehabil itation of the s.and house and the cleaning and painting 
of1hc nigh1 wa1chmno's house, bo1h in th< Chama yard. Also 
in Chama the volunteers worked on cook car 053, refrigerator 
car 157. scveraJ sheep cars. nnd inspection cur MW02. At 
Cumbres the sec,ion house wa.~ reroofed and Lhe car 
inspec1or's hOuse was painted. At Osier volunteers undertook 
mator restoration work on the section house and tJ1e depot. and 
the window coverings a1 Subleue were replaced with custom 
designed panels. At the eastern end of the line in Antonito, 
concrete pads were poured co increa$e the usefulness of lhc 
repair in place (RIP) track. 

Ln l.hb Fall issue of lhc C&TS Dispatch. we prt.senl an 
overview of whal the volunteers accomplished during the two 
work sessions. These ph0lOS will give the reader an apprccia• 
tion of the enom1ous contributions that the Friends are making 
IO th~ preservation and rtM0rJtion of the Cumbres & Toltcc 
Scenic Railroad. 

The Winter (November) i.sue of the C&TS Dispatch will 
cover che work of che Augu~t work session, as well as prcsen1 
news from the June sessions that was too late to include in this 
issue. The names of aJI the volunreers and their projects for 
both I.he June and August work sessions will also appear in the 
Winter issue. 

wl,rd. After rhe crew sistered 1/rt rafters/or atldetl strength. 
the old roofing was removed cmd new plywood and roll 
roofing were iir.sralle<L New IOW<'Y s1tpf}(.m members ,vert 
al.rti iu.rwllr.d whttre nece.t1ary. Rear support member,t now 
~s, 011 :Wb$UWtial framing i,uide the building. The tower 
was jacked up and the rotten lower parts of the two 
track.side legs we.re cm off. 11,e legs <ire now attached to 
steel plmes embedded in co11cre1e. New si'dlng boards a11d 
bt11tens to mt11ch the old <>nt,t were put ln place, the doors 
were rehung, and Jlie building J>t1lfl1ed. All phQtoS by 
Tom CanUn unless noted. 
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l'tl(t_f' ~ 1.n~~tfh '" pllhl~J f11ut 1,nw-..: c.;wh~ by du,!. l-:n..-nd\4i 
1he Cumbrt:i,: & Tolr...-c S<:enic R3ihqad, Inc .• 5132 01$UM Rood NE, 
Albw.pk'CIUC, NM 81 IOQ The fheud~ ,,f1hc C11,mbre;, &. T{'lll.c.. Scc11u: 
Rwlf()ad, hie, ,s • ~""' Mtl(1C'C) n(,npf'()lil c(lrp.)r.aL1,,i, 

TIit' fricmb ia tile- official m.ncum ~ group ror the Cumbrcs 4. 
Tnhcc Sc-tnlc R.a1lm.aJ. a r,.t-m,lc-looa 1"1per~1111g railmaJ 11.nd 
U'IU!h?'Un, of (ltiltOQd hl$lOC'Y :iotJ ~hnolO(Y ht.tween AM4',ftllo. Cohi­
cadQ. ~•1J Cbania. Sew M~K."u. Tllo? railroad j,-,n11:neJ by ('oloridv lUIJ 
New MC~l(o ind iit opn111ed by The: ('umtll'tt & folt~ Seen,..: R111ln)IIJ 
C0rponrllOILAs lbc: fflllM'IUm SUppor1: group. the tncod» Ill dtdtc111tJ l<l 

the prt'5C1'1111bon aod lnterprrt.ttioo or the railroad 

ftutul)' mernh&:rJl,p ln tht Friend,'" S~ Oil per >·t.at. uu1'Ulie 1hr USA 
mtlbb«Ship lt $3!1'.00 >JI ieot11r1biulJIJCI~ iu full) ,.u dieJu.::tibk ;111d 
w1IJ ~ gr111c:1vll~ ,ccepecd PlclN wnk u., m Albu~rquc orc•II "" 111 
(505) Kl!IIO-J:111 t«informarik,n abl3u1 WFricfld'\_ Tbe.Cwnl!R1 & Tnttcc: 
Scenic Railroad b. bodl a N.udoul and• Stale Rcgi$1CR.'!d H~nc Silt 

Cumbres & Toltec Scenic Railroad 

COLORADO Antonito 

Chama NEW MEXICO 
Denver & Rio Gr-.u1de Railway-1880 to 1886 
t)enver & Rio Grande Railroad-1886 to 1921 

Denver & Rio Grande Western Railroad- 1921 10 1970 
Cumbrcs & Tollec Scenic Railroad- L970 to 1997 

@ t!IEl7FRIENOS OF TliE CUMBRES & TOLTEC SCENIC RAILROAD, I~ 

PRESIDENT'S COLUMN 

A s 1 write this, we have 
completed two of our three 

sununer wo1·k sessions. having 
accomplished all of 1he projects 
we had scheduled and the.n some. 
Our mcmben; can take pride in 
Lhe dedicati0ll and hard W0l'k of 
our voluntee.rs and the work they 
do and 1hey can nlso 1nke pride in 
the suppon they gi"e 1hes.e 
volunteers with their thoughts and 
financial contributions. 

This time spent on the r..tilroad property is bl'.n..:ficial for us 
i.Ji other ways. Wi1h so many of u5 together for a week or 
1wo, a lot can happen to move ahead .some of our other 
proji.:cts. De,·eloprnems concerning our Car Res101·ati01) 
faci lity is an example. Lasl summer the Board identified a 
site southeast or the new engjne house in Chama and a 
volumeer survey ceam s1aked ou1 tJ1e foorpri TIL of a building 
wuhin that site. Since then some historicaJ research has be.en 
done as well as 1es1ing of 1he soils. The resul>s or bo~> gave 
Bo:rrd members C"',tuse to favor inv~1igation of other potential 
sites. This sumu>« our volunteer sotvey 1eam obtained a map 
of the railroad propeny and located two promising areas. 
The preferred loc,a1ion was one George and Mary 
Banholomew had some ideas about. It is near track no. I io an 
arera-meadow and 1ree.s north or the st.0Ck pens that is 
commonly called ··the park.." The Bartholomcws had been 
lhinking it should be lighdy developed with paths and picnic 
I.ables under the mature trees. When we walked the site with 
Lhem to look m the locarion for a res1oration faci li1y, we 
developed some other exciting ideas. We talked about how 
thnt pru, of ttack oo. I coo Id be used >o s1ore and display ca,~. 
abou1 how a spur migh1 come from the tmck into the park 
area to serve as ,1 display of a freight corlsis1, and about how 
lhere could be on interpretive pavilion displaying historic 
photo.s which would serve as a welcome a.nd en1rance t.Q rhe 
railroad. Kip Merker put these ideas into a concept drawing 
in time for presentation to the Railroad Commission a, its 
meecing in O,ama during the work session. The Commiss10n 
gave us approval 10 proceed. We like the idea of localing 
muftjple uses in this attractive site and we are very p1eased 
with Lhc cooperative and creative panicipation of 1he 
Bartholomews in the development of this plan. 

While in Chama I also met wilh George Ban.holornew. Leo 
Schmitz (Executive Direc1or of the Railroad Commission), 
3Jld members of the Mounwn Railroading Museum of Quuna 
to discu&, cooper-.ative projects. Under lhe auspices of the 
Friends. the Mountain Railroadjng Mu'-Cum will spearl1e.ad 
planning for Lhe restoration of Railway Post Office car 065. 
Museum members. joined by panicipants 111 Escalante High 
School's s:wnmer work program. participated in our June 
work session 10 prepare the ear for o new coat of paint 
durrng our August work session. Further discussion of other 
program ideas will coul.ioue in August. - Terri Shaw -t 
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ELECTION RESULTS 
A 101al of 548 baUois were rewmed by 
members in the election for !he Board 
of Directors. The elec-tion results were 
announced at 1he Annual Meeting held 
in Chama on June 20. The following 
dircclors were re-elected to two-year 
cenns (the number of votes for each 
candidate is also given). Howard Bun1t, 
533; Wayne Freeark, 519; James 
Herron, 518; William Lock. 533: 
Warren Ringer. 517; S10,en Schroeder, 
521; and Spencer Wi Ison, 521. New 
dlrec1ors elected were Geoffrey 
Gordon, 519, and Arthur Randall. 520. 
The Board of Oirec1ors ro-elec1ed lhe 
following officers of lhe corporation: 
Theres:, Shaw. president; Ralph 
Flowers. vice presiden~ Robin 
Kumlcr, treasurer. and James Herron, 
secre1ary, 

BOARD HIGHLIGHTS 
By Ray Kersting 
A full and overflowing agenda kept 
directors busy at the March meeting or 
the Friends of the Cumbres & Tollec 
Scenic R~\ilroad Board meeling in 
Albuquerque. Major conversations 
centered on a future fund rahin.g 
effon, a proposal 10 rebuild lhe Chama 
roundhouse. 1he CMma Car Restora­
tion Facility, and a proposed joim 
program •1 1hc Wes1em Mining 
Museum in Colorado Springs. 

Recognizing the need for additional 
fonding in the fulurc for needed 
restoration and facilily devdopment.. 
the Board held a Fund Raising 
Work~hop to understand the dynamics 
of serious fund r.i.ising. The speaker 
was BiJI Weinrod, long time volu111eer 
and former director for fUJ1d raising 
for 1he Albuquerque Symphony and 
the Santa Fe Opera. 

Jack Campbell, chief mechanical 
officer for 1he railroad, discussed a 
proposal 10 rebuild lhe Chama 
rou11dhouse. Wi1h six operablt 
looomoth·cs plus rotary OY. lhe 1978 
two-stall engine house is in.suffident 
in size for maintenance work us wcU 
as storage during the winter. Campbell 
explained 1ha1 there is increased 
environmental wear on the engines 
whco left outside, Also, federal 
inspections can be done mol'e efficiently 
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1\ large audience gmhelldfor 1he Fr;e,uls Annual Meeting, held i11 the Clumw 
Va/Icy School gymnasium on Friday evening Jmie 20. The highligh1 of the ewming 
was two slrde shows, o,re of the early days of the Friend\· work sessions mu/ the 
other <UJOW tht! hi.rtoric roilroad to Clmulcroft, NM. presented by fonner presidelll 
Bill Lock. Tom Can/in p/wto. 

inside. The JOO-foot 1umt1blc recently 
received from EJi1.ch Gardens in l'.>enver 
is being considered for use in the tacmty. 
Operaior George Ball.1oloo1ew estinmes 
the COSI to be S 1.5 million with the 
hope that Friend1>. Comm.ission, and 
Operntor share in the effon. 

The present roundhouse has two stalJs 
but lhere are serious beam problems in 
the ceiling requiring repair. This proje<·t 
would n01 replace the proposoo Car 
Restoration Facility. which is in the 
preliminary planning ~rnge. 

From a questionnaire sen1 to 175 
volunteers in the Colorado Springy 
Denver area. more: than 30 pen;ons 
indicated interest in volunteering 10 

work on C&TS car rcsloration projec1s 
at lhe Western Mining Museum in 
Colomdo Spriogs, An old barn on the 
propeny would be used by 1lte Friends 
ror their work after it is <:leaned up. 
Pending approval of the Commission. it 
was decided th,u pipe gondola 9558 
would he moved 10 Colorado Springs 
for rcstomtion. 

Other topics and actions on the agenda 
included 
• Membership: Howord Bun1c 
reported lhal m lhe end of 1996 there 
were 1222 ruembers. So rar 1his year. 
the number of renewaJs and the total 
amooni of money received ore running 
ahead of last year. RenewaJ rate is 
79% with 95 new members, A total of 
$52,2 I 3 has been received. 

C&TS D ispatch 

• Narrow Gauge Convention: Howard 
Bun1c will chair the Friends' booth n1 
this years NarTOw Gauge Convention 
in Cincinnati. OH. August 22-23, 
Although he will pl3Jl lO sell merchan­
dise, the Board recognized tbal people 
are more interested in infomtation 
about the railroad. 
• IL was noted that Cal and Peter 
Smilh 100k brochures to the March rail 
show in Springfield. MA .. and tha1 
many people who Slopped al the boo1h 
were members who have never 
volunteered for a work session. 
• Fl'iend.f Library: Spencer Wilson 
rcponcd that there ore 168 books and 
some anicles in the Friends' Library. 
• Work Projccis: Roger Breeding and 
Ralph Flower. reporied on plans for 
this summe.r·s work sessions. Addi­
tional discussioo cen1ered 011 the long­
term restoration plans for the 85 
wooden frame freight cars owned by 
the railroad (aU built 75 or more years 
ago and with de1eriora1ing sills). 
Because many of chese will require 
cx..tensive res1ora1ion. the projects 
commmee is formulating a restoration 
pion based on tbe suuctural and 
mechanicaJ condition of each car. 
• Nominati11g Commiuee: Roger 
Breeding, Roger Briggs, Ralph 
Flowers, Don Metzler, and Art Nichols 
were named to the nominating commit­
tee. 11 wa.~ also vored to increase the 

See B(J(ITd HighUg/rts page 9♦ 
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The sand lwuse in rhtt Chamu yard with rhe new plywr)od 
roof 5hee1ing. :1iding. and banens. 

The J0<ullng l'llW sorrin.~ lumber in the Chama yard/or tht 
Cumbre.r a.ud Osin projects. 

In the Chama yard (lflat car is /(Jaded with materials/or the 
projecu 01 Cumbres and Osier. The box contains bags of 
com;rete mlxfor Osier. T/1e lo"'lin,g mu! 1111/oadiug crews 
were hanJ at K'ork bmh before and after the work ,;essinttS, 
seeing t.o it that 11,aterif11J· were on lumdfor tht ,,ofumeers 
tmd tlUlt equipment and materials wert> retumed 10 Chama 
for storage after the sessions. 

At the first J·ession. from left, Jcmies Sutherfand, T<my 
Ka.,;s;11, and Craig Sutherltmd inspect cook ,:ar (fom,er 
Rallway Post Office car) OSJ parked ln Chama. Hm1i11g 
dont au itupeL·tion tif tlte exterior iu 1996, they ,,c,.>ded u, 
know more abom the srru,·11,roJ conditfmr u,11/er tire sidin,:. 
11u! .\ iding wt1S rt!moved flt 1wo{oo1 iuten·als. rt!'-'t:ttliug" 
J 12-year-old car in very good shape. Wi1ulows '"'"" 
n:mt'J~•ed UJ get a dewiled pi<:1ttre of the fnuue,,· thut will 
need to be replaced, and plans were made to replace the 
eighuen screen frame.fr in tht! c/ere.wnry roof. 11,e roof wa,v 
impected and fo1111d to be in very goOil condltio11. 

1i) tire ll'ft , the gmund.,·, land.tl"aping, tmd hl>lmtijiCflth>n 
creu.1 weeded. planted, and tmrturedflower beds 011 railroad 
land in Chtuna cmd An1(mi10, as well<~ miter beds in 
Chama. There wen over J,(X)() new plantings. all of which 
wtre tlo,w1ed IJy the Chamu Valley Sup<!mWrkrl. Here. 
second session t•ohmteers work on the rock garden border­
ing rhtt embankme,u walkway. 1hey p!duted many tmm,al.~, 
perennials. and trees gr(l.dng the railroad en.tmnce. Above 
the Chama depot on Terrace Avenue. 1he creM' deaned up 
the area under th~ Hlswric Site ,·ign and plame.d pOte111illa. 
ho11ey.1uckle, and bright a.111,ua/.,;. Plautus tttft' added r,, the 
ckpot. and/our neu, be11ches were built/or passengers' 
convtnience. 

Page4 C&TS Dispatch Vol. 10 No. 3 



In Chama. John Blake on the platform and John Hamilton 
masking one of the side windows on ,·aboose 05635 during 
1/w fir.rt sessfrm. This c:aboo.'ie. chartered 011 the daily ,rain. 
was f}{lillled after some minor repafrs lO rile e:cie,;or and 
was roupled u, lire trail, tts tire JXJ.i111 Wtts drying. Another 
chanered caboose. 0306. was also paimed. The crew 
poi med bo,t:(.·,,r passer,ger coaches 204 and 25 I rmd pre• 
pt1red five Olher bo~xcar coaches for paiming. During the 
second session the ,·olumeers scraped anti pointed ~frig• 
era tor cur J 57. 

At the second session. f rom left, Dick Smith. Keilh fl ayes, 
a,u/ Donald Stonrr fit inw phi.Ce the 11.ew partf uf the rebuilt 
emf platform o/053. The rt'.\IOred platform !tas new oak .tilt 
e.xtensionr and a ntw oak end beam. 111e cnw ti/so rein• 
Jlalled Jhe mewl ham/mil\- am/ 01/rer h1lrdw'1re. 

WHISTLE STOP SHOP 

This Issue contains lhe latest edttion of our WhisUe Slop 
Shop. which WIii be published with each Dispatch We want 
to remind you lhal. through the generosity of Ted Rose. we 
have fo, sale reproductions ol two of his painllngs. And we 
are now able to bring you a wider variety of books through 
a co---operative ammgemenl with Track.side Emponum ,n 
Chama. There will be new lrtles m eve<y e<llbon. All Fnends' 
merchandise Is available al Trackside; ho-er. ll's lhere 
on consignmenl and the members· discoun1 avallable 
lhroogh lhe Whls1le Slop Shop does nol apply. 

Fi/'$1 sessitJ11 volumec>rs Diana McGuinness a11d lym1 Huber 
comple1e the Je11eri11x started hr 1996 on boxcar 3484. the 
railro<1d and Friends'paim c·ar l,11lte Chanu, yarrl Lc11eri11g 
sJarted Inst .venr wm· rt/so Jini.\·hed on eighteen 011,er fn-i1:l1t 
and non revenue cars. Witlt e11d fe11ering finishe,f ,m box<·t,r 
.1524. TIM di:;play ,rain at Jhe emmnce 10 1he Amonito yard is 
n.m, tm1llly letUred. Se,1e11 gondolas were lettered with the 
/934 D&RGW he mid and the 1926 sdreme. After tlit JJ(lint 
c-nwfiufa·hed 1heir work on c<1iHJ<JJeS 056.U mu/ 0306, Jiu• 
Jeu~ring team <tdtkd the (:ar ,mmbe,.s am/ tl,e flying Rio 
Gmndt herald. The Je111:ri11g w;lu!uU: rm r/re .,heep cars wm 
phowgraphcd i11 preparation/or nexl \'tar·s wol'k. 
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Back to from, Mary Metzler, Mary Ct,rtHn, Domthy 
Sam/mire, and O(,ris Akers build lunches in the CJra11m 
kitc:lum car dutiug the firs, work sessiotL The "girls-hHhe­
box +guy·• ""'de. 792 }J():c lunc:hes during thi! 1wo June work 
senion.t Mtmy people suw tr:, it 1hm the voJwueers had big 
and 1rufri1ious lw1c/1es, indudi,1g meat loaf and BLTs. A,1d 
mfmy grueling miles ()f dri'1ing wen! aw,iJ.ed by 1ht railroad 
allowing the fm1d1n for Osier 10 bt taken 1here Ott the 
scheduled 1rai11. 

Bob TuJ/)1 fits mold;ng to the siuk c:ounfer in tl1e night 
w(llc/mum's house in the .. Choma yard. The house fa l,eing 
<.·le<mtuJ, ref'(tired. ·,md prermre,f for a summer work ses.rion 
but1king facilir)~ The volwueers will R'..Store rhe plumbing and 
install a new shower and a ueM1 RDS water hearer. both 
purr:hased by the Friends. 

**** FRIENDS ONTVI **** 
The Friends enjoyed networl< tele111slon coverage during 
the June work $8$$lon$, Don Kaiser of KRQE, TV, 
Albuquerque. Channel 13, and Jeff Zeveley of KOAT-TV, 
Albuquerque, Channel 7, \lisijed Chama during Work 
Session A for interviews and video about lh& C&TS end 
the Friends" preservation projects that weel<, Their stories 
were broadcasl flrst In Alb<JquerQUe and were later p,cked 
up by their respective netwo11cs. Old some of you outside 
of New Me>doo see these. stories? 

Team leader Art Randall (left) amt his second session uew 
talk about tht> brake rigging 011 one of lire sheep cars in the 
Chama ,var<!. Although the crew made significam progress ott 
the shup ct1rs in the wurk sessions. 1here is no car ready 10 

go. This is largely because the lubricmiun ,x1ds /Qr 1/re 
joumals wen> not aw1Uable, additional problems were 
disco,•ered during the work. tmd the ,muu/ard,'f <if,,ervir·e­
abWry ha\'t• dwnged. The cre-v restored 1he br(lking systems 
on sheep i'tlrs 5600. 5633, (lnd 5841. This work ;udu,Jed 
changing tire triple vafres. repr:u·king cyli,uli>~, renewing 
brake sh<>es. cJrtmging afr ltoses, und comµlet;ng the brake 
rigging. Tl1e bmke resen,oir wa.t replaced on car 584/ 
nece.ssiuuing replacemem of a part of ,he car floor. Train 
linr fl!f>(Jirs Wt'rt' made 0111he 01Jrer two cars. plus other 
miscellaneous repairs. The sheep cars• safery applicmct's wifl 

req11ifl'! work- the c,,rs luwe loose ladders and grabs. 
lnspec,ion and some work was done cm the mher 1hree ~heep 
cars (5549, 5553. tmd 5674). On reque.<t o/ChlefMedw11ical 
Officer Jack Campbell, the brt1ke .f)1Stem tl 584/ was 
measured and tmalyzed for braking action, comparing th~ 
results 10 similar mea.runmenrs and analysis of the boxca.r 
,·oat:heJ, which are regarded as having good bmking 
respo,ue. The slrtep cars ,·ompart: favorably. 

Kevin Bruce spray~· in.tpenim1 car MW02 w;,h primer in Jhe 
Chama yard. Work sraned las/ year was continued. The 
w,lunJeer crew replaced rear brake shoes mu/freed and 
adjusted the ffllr brake linkllge. TtJ in1pmve engine c()(i/ing, 
a duct between the radiator and tht body \\'IIS ittsralled alo,rg 
wl/11 a rebuilt Jan shroud. Other work ;11duded upgrading 
elements of rite Jiutl system. repairing a leak in ,he final driv, 
for the rear axle, mrd in.nailing new inferior door panels. 
The car wt,s al.to driven mt a test ru,1, 
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Refrigeraror car 157 wit/J new sections of header cmd 
outside mam ~·i/1 and new upriglus and dlago11al braces. 
Al Smucker p/Jmo. 

Stcond se.Jsio11 >'Olumursjinishing up 1/te roofing of ,Ii, 
Cumbres section house. Al the first w(Jrk ~w:ssio11 tire crew 
()pn,ed up the roof Ott 1h~ so,,1!,jace for a rhoroug/J i,;spec• 
1io11 of tire rafters. The spacing and /or,,d of several rafterJ· 
ueur 11,e ,·himney were lllcor,-ecl and were replllced. 1'11e 
rafters around lhe 1\\-'0 chimneys on the east-west ridge were 
OK. Tl1e new roof <,'onsi.fl\· Qf roojing felt itpplied to plywood 
sheathing with furring strips O\'er the felt to allow the ,rew 
,edar .rhingles to .. l)rea1he" (.fhi11gles had been dipped in 
presen:ative in 1996 and stored in 1Jre sei.'lion house ()t,•e, 

the wittier}. V0Jun1~er:t at the s1:<:011d se.t.tfrm alst, ~mn\·t1d 
dry wall from the interior rooms, exposi'ng bead board. 
assumed 10 be original. "t1lb and plumbing um origi11al 
were also removt!d in prepara1io11for imerior restoration 
11'1.:Ct year. 

IAyi11g plank., on the from (rrarkside) porch of rite Osier 
section house drfring the second work J·essicm. Oefore the 
,u:w tli1ting /aciliry opened ar Osier in 1989. several non• 
historic modifications !tad bee11 mmle tn 1he .wu:tirm lwu.\'e. 
whichfunc1i011etl as a food service building, 1lrefront pon,:h 
was one such modification. During the n,·o sessifuts, 
~•olttmetrs removtd it along w,'J/, t/Je c-oncrete steps. 77,ey 
also replaced the broke.11fmn1JOunda1inn, using 140 bags of 
co11cr-ete mix, and C'mutructed a porch wUh slllirs and 
raiUngs at the rear of the bulldiirg. They bui/1 a M.rtoricall,v 
correct porrh and roof on the /rolll, wMch wilf be trimmed 
out cmd s/Jiugled late,: The crew ul.~·o wurked ()11 the Osier 

At the first sesslon in Cha""'• Al Smucker mn1.sure.~ felt I() 
go under new fiding of refrigerator car /long reefer) 157. 
tmd Fronk Smuckt'r me<IJ'llte,'f ccun•t,s for 11,w let hnu:I, 
goskets. Geo/Oordon in background with Dm·id leMmo11 
insrafl new canvas gaskets to lratclr ccwers. On the rlgh1 ,rldt 
of the car. repairs were made to one outside main sill a11d 
Olli!. header. and several upright,'i ,md diagorwl bratef were 
repUlce1l. Al.TC. ,,,, 1Jte right 1id~ of ti,~ car. one door jam 
header was replacec/, tls well us approximatt/)1 25 feet of 
to"gue 1111d gnxwe. sidillg. 01her items replaced .. ,ere 1he 
riglu side fa1cia. broke '1t1d crown fasc:i'1, roof end p/.(1I• 
forms, and righ1 #de freigh1 door.it. 11te.re were minor 
repairs to the huerior pa11elillg, Wrappb1g up, the pt,irit ,·rew 
pri'med {llu/ painted the car. 

d.epm, reuw~ing the interior down to the smds (including <1/1 
plumbing from lhe [JOSI 1970 restmom remodeling), insUtll• 
ingfour Durtmgo style window.J.jloor ro ceiling braces. and 
s11rwyi11g for nconstruc-uon plcm11ing. 
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J;m H,rron ,md Kay Ollllinger scrap;ng old pa.inJ 011 1/Je CflT 
;nspeclor·s house m Cumbres during 1he jirsJ .session. T11e 
hor,se was poimed frr 1he hlsroric Rio Grandt gl1ld and 
griu)y bear /Jmwu color scheme stlecttdfor ,1,~ C,m,bn!,t 
slte. Altho"gli 1he s1ruclltre had bt-e11 painted;,, ruenl 
years. saj]nm yellow hat! Wen used instead t>/ R;ll Gra,,de 
gold. Besldes be,'11g unhistoric. saffron yellow fade.t l'tl)' 
ropully at 10.(J()() feel ,'mo what is best described as pead1 
In addition to p<tintbrg h-'ttlls ond 11im, tlte crew replaced a 
,,,;ssing /llscfo buarr/ and Jreoted the from and rec,r porches 
will, a presen1arfre mi.l:Tun! of fin,\ecd oil am/ mbreml 
.spirits. Despite Jltree iucl,rs rJj fresh .'/trow/1.dl on tf,r firsi 
day cmd hail srorm.t tltaJ washed 1he 1,ai111 Q,0' the side of the 
bullditrg on the second tla)~ cl,e cn_,w completed the job f1I 
record lime. 
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1998 WORK SESSIONS 

The Board of Directors set the dates ror the 1998 
work sessions at its annual meeting in Chama on 
June 22. There will be three consecutive wor1< 
sessions next year, beginning June 15, 22. and 29. 
Dates for the membership's annual meeting, the 
railfan charters, and the Moonlight Train wlli be 
announced early in 1998. 

S11blt11e ar1is1s (/mm left) Mary Cardin. Dick Cn"1,s, anti 
Karen Cow/ts with lhe model. Gone all zhe bauen!d 
plywood window covers al 1he Sublette set:rion home. All 
eleven lun•t bt!en rtplactd by trompe l'oeil (that '_s Fnmdt for 
fakl! J w;11duw ptme/$ that look <11" clrsumce like real 
u:im/11w:J wi1l1 /JUJU•~ mu/ M1gg1!\'I interior acti,•ity (ntnllins. n 
ct11,flower.,; in ,,aj't ,\, a dog. a llmJeru) in:fteatl of boarded up 
abtmdonme,,,. 1Jwnk..,' to tltt l>dsi,· 1-e.f.tort.llfrm W()r/.. 
a,:complished by w1rfous Priemls over rhe pan several wars. 
this year·s project team was able 10 applv som,• crearfre 
fini.shi,rg loud,es w the sectio11 house, have somt> ftm doi,rg 
so. and palu,ps start a tn.'nd. La1er this year lhe doors will 
be reswred. a11d then ti's 011 to rreat,'ng more pcme/J'/or ne.tl 
year'l work ussio11-Jf.J;/or tlu· log bm1khm1J·emulfour for 
tlw shingl, hunkhc,,se. 

S11i>Je11e seaion house with 
"Irvmpe l 'oe,J" cur1a111.s m the 
window. Terry Woolse,\' fJhoto. 

Internet Addresses 
RayKwapll 

Grand Rapids. Ml 
raykwapll@aol.com 

Jeff Osborne 
Aur(J(a, CO 

josbome1@woridnetatt.net 

We wm pn,,t e-mail addresses 
of members. P1ease send the 
editor an &-mail message or a 
letter with yovr e-mail address. 
reqtJesting that we print It 
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Screeding rhe .,ublx.1.se o/ J7'Ul grm·elfor the new cotJcrele 
apmn .. ,· (1/(mg the repair~in•plart ( RIP> track i11 Antonito 
d11ri11µ the first session. Tilt apro11s lmilt durinx the two 
sessiom·, with a week long mini .res.\·frm befnre the regular 
work sessions (10 µrep1.1fl' 1he ground. f!Xc-a1·01e/001Urgs. 
mu! 0(1d:.-fill with aggregme), are 8 by /60 feet and 6 ind1P.<r 

thu:k on ~lllttr nde of 1hr LrtJLk. A 10,uf of S2 <.·ubic rards oJ 
fiber f'l!i1iforctd, ''/UUJ' " com:rete ~·as poured by tlu-' two 
teams. The ~·olunteers also completed J'et•eral sm<'1ler 
pmj,u.:r.t: tllre,: new benchru· for 1he Amoni10 depm plwfomr; 
spreading gra\'el/or ll,e land$tapmg 1eam; new roof walk 
on the di$play J'IO<:k Ctll'; new hatch 011 1he 1.Usµlay refrigero­
tor car: and remm•a/ of tht' phrchfmm taboose 0579 i11 
prt>pararit.mfor its removal to rhe RIP trt.u:1<. a, the August 
work session. Vof,,nreers also co,uinued the i1westigatitm of 
the c·aboose to determine the best plan for its relu,biliuuum. 

Board Highlights 
Comi11ued from JXrge 3 

si~ or11ie Boaru to be1ween 14 and 20 people with ~,e 
provision that the 8oatd decide how many directors would 
stand for clccljon in a given year. 

• Consulting Directors: George Bartholomew and Jock 
Campbell were: appointed ConsuJting Directors. 

• Letter of Apprecia1ion: President Terri Shaw reponed that 
she had received a letter from the Commonweahh of 
Pennsylvania Bureau for Hist0ric Presen•ation, thankmg the 
Friends for support of efforts to save the Eas1 Broad Top 
Rllilroad. 

Ray ;s a ngularcQntn'butor Jo the C&TS Dispatch. He 
Jives in Santa Fe, New Mexico. " 

COMMISSION HIGHLIGHTS 
By Leo Schmit:- Execwil'e Director. Cumbres & To/tee 
Scenic Railroad CnmmLi;sion 

More 1J,an 1hi11y people ancndcd the June 20 meeting of 1he 
Railroad Commission held at the Chama Village Hall. A 
busy agenda kepL the comnu~sioll i11 session for almost two 
hours. 

George Barlholomcw reported that the passengers for June 
1997 to dme were 4.9~3 versus 5.087 for the same period in 
1996 on the scheduled trains. \Vhen the special 1mins nre 
added, the palronage numbers are slightly ahead of las1 year. 
He is still hoping for a 10 percent increase. in ndcrship for 
the year. 

The construclion of Lwo passenger cnrs is nearly complete. 
The brakes and sc'1tS need to br: completed. The projecl i~ 
expecled 10 cost $199.700. approxima1ely $2,400 over 
budget. Howc\'cr. there has been more work accomplished 
than orgJn:l11y 1>luoned with work ~tancd on a third car. 

Jack Campbell announced 1hn11he railroad has acquired n 
1um1ablc from El.i1ch Gardens. Denver Rad Heniage 
donated $21,000 10 luwe the 1unuable re.moved from the site 
rather than have it cut up for scrap. 1lle raHroad tool-. 
ad,•ant.age of the liiU.talion and ac<1uircd the turntable for the 
cost of frcight- $4.400. The Commission. the Opera1or, and 
the Friends will initi:.ue t.h1;: r1;:view process with the State 
Hbtorical Preservation Officers for imaalhng and using the 
turntable in the Cham.a yord. CampbcU also reported that a 
wheel kuhe capable of turning (contouring. the surfaces) a 
48--inch-diameter wheel is being offered co the railroad in 
exchange for some items of 1.mding slOCk no Jonger ueeded 
and $ 1.500 10 $2,000 cash. II is cs1imated 1ha1 in die ncxi 
seven to lcn years the C&TS will need $ 1()(),000 to 
$150,000 of wheel work done ot 10<lay·s prices by on outside 
contractor if the railroad does not acquire 1he ,nachi11ery to 
do the wort:. The Commission approved the acquisition of 
this lathe. 

l11e Commis~ion is the rccipicm of a grant for $ J 8.465 from 
the Colorado Gaming Fund. The funds will be used 10 build 
a porch and deck on the Osier section holl~ and other work 
on the Osier depot and 1he Cumbres section hou.sc. 

Terri Shaw reported th.at the Friends are interested in doing 
a major restoration from 1he frame up on a car as a step in 
developing their skills until the Car Res1oration Facility is 
constructed. She described 1he pcoposcd working arrange­
ment between the Friends and the Westen1 Museum of 
Mining and Industry in Colorado Springs. The Commission 
approved placing pipe gondola 9558 on loan lO the museum 
and to have the Friends rebuild 1he c.ar. 

Elected officer> for 1he 1997- 199& fiscal year are Bob Lynn, 
c.ha.innan; Wayne Quinlan, vice cbairmc1u; Mcdardo 
Sancbe-.t. sccrem.ry; and Lewis Entz. treasurer. 
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PRESERVATION PERSPECTIVE: NO. 9 

The World Out There 
By Kei11t e. Hayes, A/A 
A preservationists' primary source documents have tradi• 
1ionnlly been objects, oral histories. books. and photographs. 
1,ately. a new tool has colJle 10 the spollight: the lnten,et. 
This comput.er .. based source file is rapidly developing as a 
way lO excltan&c information. do research. and purchase 
goods ond service,,. Whal does ~tis have 10 do with preser­
vation? [' U use some examples to illustrate. 

First. check out the Friends' web sile at the address listed on 
the inside front cover or 1hc Dispatch. Member Don Richter 
has compiled excellenr irtformation on the Cumbres and 
Toltcc including a schcduJe of upcomjng Friends' activities. 
gifi items, the la1es1 news, and best of all. links 10 n,Ja1cd 
sites. I think this last feature is one of the most impon:mL, ac; 
you c:nn follow your interests os long as you can st~\y awake. 
Keep a pad of ()aper handy 10 record your favorite web site 
addresses. or nxord them on your home computer. 

l stumbled onto one of my favorite sites by 3(;(:ident. Using a 
search application, I typed in "Colorado and Southern 
R3ilroad" on • whim. One of the maichcs led me 10 the Ted 
Kierscey Photo Co11oction; you can reach it via the Friends' 
home page under related sites, "The Narrow Gauge Circle." 
Mark Evans created the web site on a dare and Mr. Kierscey, 
a Dhney unimator. has contribtHtxl pholographs from his 
collec.tion. The site is nicely desjgned and regularly updated 
wi~, more lliatcrial. Images have been digitized and are 
grouped by railroad, including many images taken along the 
Cumbrcs and Tohcc prior lo 1900. You can "icw an image at 
small or large resolution, or pnnt a coarse copy for yourself. 
Evans has aJso created a number or links to other i.,ites; I 
often use this site a.,; a staning point for my electronic 
adventures. One evening, I visited the web site of a Japanese 
modeler who follows Colorodo narrow gauge prototypes- a 
truly international expericnccl 

The .. Unofficial Denver and Rio Grande Wes1ern" web site 
has a wealth of information on the railroad. J am very 
impressed by the comprehensive bibliogr•phy at 1his site, os 
well as the locomotive information. If you wam to read 
,nore abou1 1he predecessor or t.he Cumbre~ a,,d Tohec, 1his 
wiU be a good starting point 

Another link takes you 10 lhe Colorado Railroad Museum. 
This site features rosters of I.he museum coUection, an event~ 
calendur, and I.he 1e.x, of I.he museum ncwslcucr. '1"bc Iron 
Horse News.·· For over 30 years. £HN bas been the source 
fol' news on railroad events in Colotado. Ano1her museu,n 
with an excellent web site is the California S1a1e Railroad 
Museum in Sacra~mo. This site fea1ures o scheduJe of 
events, including the annuaJ NatfonaJ Railway Prcscn•ation 
SymJX)sium rind U.S. National Handcar Races-;,erhaps 1he 
Friends should host ll1c Western Mountain Finals! Also 
available is a brief history or railro.iding in America. und an 
overview of CSRM Library resources. 

r~,o smalJ /ocomotfv,-s s,mggle uphill with a tram new· 
Toftec Gorge in 1/fis view Jmm the Ted Kierscey Photo 
Collection and nu: Narn.,w Om,ge Circle m 
http://nWM.•.1cd.11.etl~mewms J<J. 

Two more diverse prcscrvalion ~i1es include thO!i.t: or tltc 
Nafjona1 Park Service (www.nps.go\') and the National 
Trust for Historic Preservation (www.nlhp.org). The P,.ul( 

Service sile has a number of teaching aides and resource 
Lists. including links co the Historic American Buildings 
Survey aod HiMoric Arne1'ic:.1n Engineering ~eco,·d. IL is 
also possible to reach the Dcpanmcnt of the lnccrior and the 
Govemmenr Printing Oftice via this sile, where you can 
order the Secretary of the lnterior·s Standards for Rchiibili-
1;1tjon. The Na.LionaJ Trust web site foarnres up-10-da1e news 
on preserv:ition throughout the United States. There is also 
a summary or the mos, endangered sires. updated annually. 
which now includes lhe East Broad Top Railroad in 
Pcnnsylvonia. Wel'e i1 1101 fo l' 1he Friellds" help, 1hc 
Cumbres and Tohec could easily be oo this list! 

Of course. Lhis is jus1 a small sample of sites you can visit 
to find out more about the Cumbres nnd Toltcc and preser­
vation. As l discover more imeresting web sites, I wilJ 
include them in fu ture columns. Thanks to those of you 
who have written- ~,lease keep the letters coming! 

Kdth is a /ong·time volumeer. His column appear:s regJ1-
larly in tire C& TS Dispatch. -f 
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LETTERS 

Why We Keep Coming Back 
Being a parl of the Friends is an imporw.01 pan of our 
family. A basic philosophy that we have 1ried to instill in our 
children is that you must give of your time, talent and 
treasures. whether i1 be a1 church. in your community or an 
organization li ke the Friends . We can truthfully say we have 
received much more 1han we have given to lhe Friends. 

In 1985 our family 100k our Jirs1 big ,•aeation to the 
We~1. We wan1cd this trip 10 be special for Stacia. l6, and 
KyJe, 6. Aeiog crain fan.s one of our priorities was to ride the 
trains tlia1 Ted had rend so much about. One of rhe rides on 
our list was the C&TSRR. When planning our oip in 
January. we i,.en1 an inquiry and were ~u,·prjs«l to sec a 
handwritten question on the outside of Lhe envelope ... How 
are 1he .Black Knights doing?•· That qucslion was wriuen by 
Dan Ranger, then General Manager of the C&TSRR. (The 
Black Knights arc our home1own football team. Dan had 
Lived here before going 10 Chama.) Ted, never known to be 
shy, saw this as an inviunion to a conversation and looked 
up Dan as soon as we go1 to Choma. The result was a cab 
ride up the moum.ain for Ted. 

Ted was so tlirilled that when he go1 home he told his 
brother. John, that they HAD 10 go back. In the fall Ted and 
John began tlicir yearly trek to Cham•. Mr. Ranger allowed 
them to ride on a speci:il freight train lhat fall. They had 
fallen in love with the C&TSR.R. 17le yearly u-ck included 
f,r;t Kyle. tlien Chris so rhe boys wouldn ·1 miss any1bing. 
This year John ·s son. Drew, came for lhe fir.s t time to carry 
on the tr:idition. One year they even rented a caboose and 
invited all of lhcir friends. 

During lheir fal l 1rip in 1987. Dan mid them they 
needed ro join tlie Friends. They dutifully paid their dues 
every year. In 1990 we planned our second trip Wes1 around 
a wol'k ses.~ion so Ted could see whai was happening. Ted 
and Kyle worked at Cumbrcs and our yearly Summer treks 
began. We've come from Nonh Carolina by way of Michi­
gan. Utah, and Washiogtoo to pJcasc. Nancy's insisLcn(..-e that 
we see other places 100. ln 1991, Ted's daughler, Stacia, 
came with us, caugbt the bug. joined the Friends, and went 
to work. This year she brought her busoond. Robert. Kyle is 
now working for d1e C&TSRR as a brakeman and fireman. 
(H is childhood dreams have come we.) 

Whal brings us back every year'/ The challenge of 
historic preservation, the friendships we've made with other 
Friends and railroad pc~onnel. and. oh yes. the campfire at 
Subleue HeighlS. 

Understanding the chalJenge of historic J)reservation 
has noL !>¢en easy. We all know easier ways to do things, and 
melding the ea.<;y way with the historic way takes a lot of 
plan1ti11g. Telephone calls and letters keep us informed. and 
let our though,s he known throughoul lhe year. 

The friendships tlia1 have formed between us and the 
members oftl1e Square Nail Gang and their families arc 
deeply appre<:imcd by our family. Our lives have been 
enriched by the varied skills and knowledge each shares 
wilh os. The work ethic exhibited by them has aJso provided 

The Norcro.« family at Osie,; July /995. Standing/mm left, 
Kyk, Stacia Majktm:ikl (nu Norcross), Nancy. and Ted, 
Chris kneeling. 

good role models for our children. The friendship of the 
raHro:1d personnel bas uddcd a dimension of belonging to 
the local community. They h:we welcomed us into their 
homes and included us in lheir families. Thjs year when 
Nancy saw one of the engineers she gave him a hug and 
said, " I've missed you." The engineer a~ked, .. \Vhy?" That 
ll-lartcd her thinking, and realizing that we miss every pan or 
the vacation we have grown to love. We look forward to 
seeing everyone each year. 

The campfire and the camping community of Sublette 
Heights began in 1992. Nancy Callie to visit the c.ampsite 
one evening and volunteered to start supper. She's bc·cn 
cooking for J 3-J 9 people ettch nighl ever .since with 1he 
help of other wives. After supper everyone gmhers around 
the c-ampfirc for the best en1enaiomcnt possible. Whether 
you're a liberal or conservative every subjoct is fair game, 
but you had better be n.hle ro take lhc heat. We've also be~n 
knowrl 10 have slide shows. pope.om, pilieapple upside down 
cake and "po, lid .. binhday cake around Ille fire. 

The conversations. friendships. and work experiences 
have added a Joe 1.0 1Jle fonnation of our children's philoso­
phies, goals. and attitudes. We feel th~ friends have contrib­
uted much to their development and to our li\1es. We can't 
wai1 to return next summer when Chris will be old enough 
to work. 1ed and Nan,·y Non·ms.v 

Robbinsville, NC 

Railway Museum Qual'l9rty Now Available 
fn January, Locomotive & Railway Preservat,on tna9&Zine 
ceosed publicar,on. For 10 yea!$ It provkled a forum fo, Ideas 
for rail ptesel'Vation. The Associauon of RallWay Museums, a 
Prole5Sional Affiliate member of ll>e American Assocoallon of 
Museum$, has met the challenge of oonbnuing to lell the s1nfy 
of railway presen,alion ., North America by replacing IIS 
newsletter to membefs will> a broad<l<-ba$ed (l<Mcallon, 
Railway Museum Ouenerly. SUbscriplions an, avaWeble lo lhe 
pubtie for$15 annually from ARM, P 0, Box 370, Tujunga, 
CA 9104~0370. Most major rail mu....,ms are ....-S of 
ARM and the Fnends have just •Ptllied for membel$hlp. 
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DOCENTS NEEDED 
\Vith the en<.'Ouragemenl and 

>11pp<lTI of the new Operator, the 
Friends aredeve1oping a progra.rn lo 

have htlerpretive voluntrers 
(docents) on 1110 r.ulro.,d property 

during the operational season. 
Assignmt2nts \viii indud~ speakins 
to train passengers: during the two 
houn- before departure, talkU,g to 
visitors in th~ railu,ad yan:l.&,. and 
bciogan on-board .:a, host. Jr you 

would like to be a doce11t, a su pervi-
•,or, or hdp in d(--signing th~ 

program, pJc-asc contact the Friends' 
office for further mfom,ation 

Visit the Friends' 
Web Site at 

http://ourwond.compuserve.com/ 
homepages/dnchter/focts.htm 

Tlte Eureka pauses for water at the C,m,bres J'tandpipe on June 19, /997, or, 
its way to Chama. A Boldwi,, 4-1-0 bttill in /875. lht' ,1,·00,l-lmmbrg 
locomotive wcu origbu,J/y Eureko c.~ Pcdisades Railroad ,UJ. 4, On June 21 
lhe Friends'ftfth anmwl Rai/ftm Pho10 Frei.(tht followt·d the Eureka mr its run 
from C/usma ro Osier ,,nd ntum. The nitluuin.vtir railfam· luuJ mnny phoro 
Opportunitiel· during the day. Tiu: Frientl,\· · bamier iJ di$play~d on rhe ,'lection 
IUJuse. 'fom Curd.in plum,. 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 

No-n-Prof11 
Organization 
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