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The June Volunteer
Work Sessions

Oine hundred and fifty people from throughowt the country
carnied on the work of the Friends rI.I.LI.I'iI:IE_ the two work
sessions between the 16th and 26th of June. Projects that were
done along the 64-mile narmow gauge line included the
rehabilitstion of the sand house and the cleaning and painting
of the night watchman's house, both in the Chama vard. Also
in Chama the velunteers worked on cook car (053, refrigerator
car 157, several sheep cars, and inspection car MWO2. At
Cumbres the section house was reroofed and the ear
inspector’s house was painted. Al Osier volunteers undertook
major restoration work on the section house and the depot. and
the window coverings at Subleume were réplaced with custom
designed panels. At the eastern end of the line in Antonito,
concrets pads were poured wincredse the usefulness of the
repair in place (RIP) track.

In thes Fall issue of the C&TS Dispatch, we present an
overview of what the volunteers accomplished during the two
work sessions, These photos will give the reader an apprecia-
ticm of the enormous contributions that the Friends are making
10 the preservanon and restoration of the Cumbres & Toltece
Scenic Railroad.

The Winter (November) issue of the C&TS Dispateh will
cover the work of the August work session, as well as present
news from the June sessions that was too late to include in this
issue. The names of all the volunteers and their projects for
both the June and August work sessions will also appear in the
Winter issue.

Alrhough it appears theat these volunieers in the second work wind, After the crew sistered the rafiers for added strength,
sexsion are building a work of art for pablic display, they are the old roafing was removed and new plvwood and roll
actually !'J'r'dn‘fﬁg the tower af tie sard howse, which iy adjacent roofing were insialled, New tower support members were
ter the coal tipple in the novth end of the Chama yard. The roaf alve installed where necessary. Rear support members now
repatir and the structural rehabilitation of the sand house (s an rest o substantial framing inside the building. The rower
excmple of the shared responsibilities among the railroad's was jacked up and the rotten lower parts of the two

three entities. The Commission and the Operator shared the cost trackside legs were cur off. The lezs are now artached fo
af the materials and the Friends provided the labor, The roof steel plates embedded in concrete. New xiding boards aned
frad been leaking above the hopper, which holds the sand over batens to march the old ones were put in ploce, the doors
the coal fired stove; the rear vertical support members of the were refung, and the building painted, All phites by

sand tower had been resting on only the 34-inch roof Tom Cardin unless nofed,

sheathing, causing the voof to leak as the 1ower worked in the See page 4 =




PRESIDENT’'S COLUMN

s I write this, we have

completed two of our three
summer work sessions, having
accomplished all of the projects
we had scheduled and then some.
Dur members can take pride in
the dedication and hard work of
our volunteers and the work they
do and they can also take pride in
the support they give these
volunteers with their thoughts and
financial contributions.

This time spent on the rmilmad property is beneficial for us
in other ways. With so many of us together for a week or
twa, a lot can happen 1o move ahead some of our other
projects, Developmenis concerning our Car Restoration
Facility is an example. Last summer the Board identified a
site southeast of the new engine house in Chama and &
volunteer survey team staked out the footprint of a building
within that site. Since then some historical research has been
done as well as testing of the soils, The results of both gave
Board members cause o favor investigation of other potential
sitex, This swmmer our voluniegr survey team obtamned a map
of the railroad propenty and located two promising areas.
The preferred location was one George and Mary
Bartholomew had some ideas about. 1t is near track no. 1 in an
area of meadow and trees north of the stock pens that is
commeonly called “the park.” The Bartholomews had been
thinking it should be lightly developed with paths and picnic
tables under the mature trees. When we walked the site with
them to look at the location for a restoration facility, we
developed some other exciting ideas. We talked about how
that pan of track no. 1 could be used o store and display cars,
about how a spur might come from the track into the park
area o serve as a display of a freight consist, and about how
there could be an interpretive pavilion displayving historic
photos which would serve as a welcome and entrance 10 the
railroad. Kip Merker put these ideas into a concept drawing
in time for presentation 0 the Railroad Commission af its
! meeting in Chama during the work session, The Commission
ave us approval to proceed. We like the idea of Tocatin
Cumbres & Toltec Scenic Railroad ﬁwitiple E;;s in th'tspalir:m:ive site and we are very piea:e:d
with the cooperative and creative participation of the
Bartholomews in the development of this plan.

While in Chama I also met with Geonge Bartholomew, Leo
Schmitz (Executive Director of the Railroad Commission),
and members of the Mountan Rialroading Museum of Chama
b discuss cooperative projects. Under the auspices of the
Fricnds, the Mountain Railroading Museum will spearhead
planning for the restoration of Railway Post Office car 065,
Museum members, joined by participants in Escalante High
School's summer work program, participated in our June
work session (o prepare the car for a new coat of paint
during our August work session. Further discussion of other

program ideas will continue in August, —Terri Shaw ¥
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ELECTION RESULTS

A total of 548 ballots were returned by
members in the election for the Board
of Directors, The election resulls were
announced at the Annual Meeting held
in Chama on June 20. The following
directors were re-¢lected (o two-year
terms (the number of voles for each
candidate is also given), Howard Bunié,
533; Wayne Freeark, 519; James
Herron, 518; William Lock, 533;
Warren Ringer, 517; Steven Schroeder,
521; and Spencer Wilson, 521. New
directors elected were Geoffrey
Gordon, 519, and Arthur Randall, 520.
The Board of Directors re-elected the
following officers of the conporation:
Theresa Shaw, president; Ralph
Flowers, vice president; Robin
Kumler, treasurer; and James Herron,
SECTELArY,

BOARD HIGHLIGHTS
By Ray Kersting
A full and overflowing agenda kept

directors busy at the March meeting of

the Friends of the Cumbres & Toltec
Sceme Railroad Board meeting in
Albuguerque. Major conversations
centered on a future fund rasing
effort, a proposal to rebuild the Chama
roundhouse, the Chama Car Restora-
ton Facility, and a proposed joint
progriom al the Western Mining
Museum in Colorado Springs,
Recognizing the need for additional
funding in the future for needed
restoration and facility development,
the Board held 4 Fund Raising
Workshop to understand the dynamics
of serious fund raising. The speaker
was Bill Weinrod, long time volunteer
and former director for fund raising
for the Albuguergque Symphony and
the Santa Fe Opera.

Jack Campbell, chiet mechanical
officer for the railroad, discussed a
proposal to rebuild the Chama
roundhouse. With six operable
locomotives plus rotary OY, the 1978
two-stall engine house is insufficient
in size for maintenance work as well
as storage during the winter. Campbell
explained that there is increased
environmental wear on the engines
when left outside, Also, federal
inspections can be done more efficiently

A large audience pathered for the Friends Amnual Meeting, held in the Chama
Valley School gymnasium on Friday evening Jure 20, The highlight of the evening
was two slide shows, one of the early days af the Friends work sessions and the
ather abour the histonic railroad to Clouderofi, NM, presented by former president
Bill Lack, Tom Candin phoia

mside. The 100-foot tumtable recently
received from Elitch Gardens in Denver
is being considered for use in the facility.
Orpeerator George Batholomew estimates
the cost to be $1.5 million with the
hope that Friends, Commission, and
Operator share in the effon.

The present roundhouse has two stalls
but there are serious beam probiems in
the ceiling requiring repair. This project
would not replace the proposed Car
Restoration Facility, which is in the
prefiminary planning stage.

From a questionnaire sent to 173
volunteers in the Colorado Springs-
Denver area, more than 30 persons
indicated interest in volunteering to
work on C&TS car restoration projects
at the Western Mining Museum in
Colorado Springs. An old bam on the
property would be used by the Priends
for their work after it is cleaned up,
Pending approval of the Commission, it
was decided that pipe gondola 9558
would be moved to Colorado Springs
for restoration.

Other wopics and actions on the agenda
included

* Membership: Howard Bonté
reported that at the end of 1996 there
were 1222 members. 8o far this year,
the number of renewals and the total
amount of money received are running
ahead of last year. Renewal rate is
T9% with 95 new members. A total of
$52.213 has been received.

= Narrow Gauge Convention: Howard
Bunté will chair the Friends' booth at
this year's Marrow Gauge Convention
in Cincinnati, OH, August 22-23,
Although he will plan to sell merchan-
dise, the Board recognized that people
are more interested in information
about the railroad.

* |t was noted that Cal and Peter
Smith took brochures to the March rail
show in Springfield, MA. and tha
many people who stopped at the booth
were members who have never
volunteered for & work session.

* Friends’ Library: Spencer Wilson
reported that there are 168 books and
some articles in the Friends' Library.

* Wirk Projects: Roger Breeding and
Ralph Flowers reported on plans for
this summer’s work sessions. Addi-
tional discussion centered on the long-
term restoration plans for the 85
wooden frame freight cars owned by
the railroad (all built 75 or more years
ago and with deteriorating sills).
Because many of these will require
exlensive reéstoration, the projects
commitiee is formulating a restoration
plan based on the struciural and
mechanical condition of each car.

* Nominating Committee: Roger
Breeding, Roger Briggs, Ralph
Flowers, Don Metzler, and Ant Nichols
were named 1o the nominaling commit-
tee. It was also voted to increase the

See Roard Highlights page 9=
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The sand house in the Chama vard with the gew plywoed
reif sheeting, siding, and batrens,

e lpading crew sorting lumber in the Chama vard for the
Cumbres and Osier projects.

In the Chama vard a flat car ix loaded with materials for the
projects at Cumbres and Osier. The Bax containg bags of
comcrete mix for Ogier: The loading aed unioading crews
were harvd ar work both before and after the work sessions,
secing fo it that materials were on hand for the volunieers
aned thee eguipment and matertaly were returned 1o Chama
for starage after the sessions

At the firse sexsion, fremm left, James Sutherland, Tony
Kassin, and Craig Sutherland inspecr cook car { former
Railway Poxt Office car) 033 parked in Chama. Having
done an inspecition of the exterior in 1996, thev nedded 1o
know mare about the struciwrn! conditien under the siding
The siding was removed al two-foot intervals, revealing o
11 2-year-old car in very good shape, Windows were
removed fo gel o detailed picture of the fromes that will
need to be replaced, and plans were made ro replace the
eighteen screen frames in the clevestory ol The ool was
inspected and found fo be in very good condition,

Tor the feft, the provnds, londscaping, and beautification
crew weeded, planted, and nurmwred flower beds on railread
feard in Chama and Antonito, o well ax other beds in
Chama. There were over 1000 new plantings. all of which
were donated by the Chama Valley Supermarket, Here,
second sexsion volunteers work on the ook garden border-
ing the embankment walbway. They planted many annuals,
perennials, amd trees gracing the vailroad entrance, Above
the Chama depor on Terrace Avenue, the crew cleaned up
the areq under the Historic Site sign and planted potentilfa,
honevsuckle, and bright anneals. Planters were added teo the
depot, and four new benches were built for passengers’
ConveRience,

C&TS Dispatch

Yol 10 Mo, 3



In Chama, John Blake on the platform and John Hamilton
mrasking one of the side windows on caboose 03635 during
the first session. This caboose, chartered om the daily train,
wis painied after some minor repairs o the exterior aned
wiy cotpled fo the (rein s the painf was drving. Anolter
chartered caboose, 0306, was alse painted, The crew
painted boxcar passenger coaches 204 and 257 and pre-
pared five pther boxcar coaches for paimiing. During the
vecemd sesxion the volunteers soraped and painted refrig-
eraior car [57,

At the second vession, from left, Dick Smith, Keith Heayes,
and Donald Storm fit into place the new parts of the rebult
end plaiform of 053, The restored platform has new oak sill
extensions and a new oak end beam. The crew also rein
sialied the meteal handrails and other hardware

WHISTLE STOP SHOP

This Issue contains the latest edition of aur Whistle Stop
Shop, which will be published with each Dispatch. We want
to remind you that, through the generosity of Ted Rose, we
have for sale reproductions of two of his paintings. And we
-are now able to bring you a wider variety of books through
a co-operative amangement with Trackside Empaorium in
Charma. There will be new litles in every edition. All Friends’
mBI'E_I'IHnd:EH is-available al Trackside; howevear, il's there
on consignment and the members” discount available
throtigh the Whistle Stop Shop does not apply.

First xession velunteers Diana MeGuinness and Lynn Huber
complete the letterinig started in 1996 on boxear 34843, the
railroad and Friends' paint car in the Chama vard, Lettering
srarted ot vear way also finished on eighteen other freight
amnd monrevense cars, With end leitering finished on boxcar
3524, the display train at the entronce fo the Antonite yard is
mew entirely lettered. Seven gomdolas were -'ﬂr{nc with the
1934 D& RGW herald and the 1926 soheme. After the poaint
crew finished their work on cabooses 035635 and (1306, the
letterine team addeed the car numbers and the Tving Rio
Crrimnede herald, The lettering scheme on the sheep cars wes
phetographed in preparation for mext vear s work,
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Back to front, Mary Metzler, Mary Cardin, Dorotiy
Sandmire, and Doris Akers build lunches in the Chama
kitchen car during the first work session. The
berr + o™ moaacde 792 box funches during the two Sune work
sesxions, Many people saw fo o that the vedurteers hod Big
aned mureiticnis fenches, including mear logl and BLTs. And
miay grueling miley f.gfrir."l.'.l'u_:; were aveided .l'}}' the railrmad
allowing the lunches for Ogier 1o be taken there on the
scheduled train.

: 'g."r.ll.'. -in-the-

Bab Tully firs molding fo the sink counter in the night
walctiman 's hoase in the Chama vard, The house is being
cleaned, repaired. and Irr;'lnurwf.lfhr { Suniie F Work Session
bunking facilivy. The volunteers will restore the plumbing and
fnstall a new shower and a new gay warer heater, both
purchased by the Friends.

ok ok FRIENDS ONTVI A& o # &

The Friends enjoyed network television coverage during
the June work sessions, Don Kaiser of KROE-TV,
Albuguerque, Channel 13, and Jaff Zeveley of KOAT-TV,
Albuguerque, Channel 7, visited Chama during Work
Session A for intervlews and video about the CATS and
the Friends’ preservation projects that week. Their stories
mmnmmmnummmwm
up by their respective networks. Did some of you cutside

Team Leader Are Randall (left) and his second session crew
talk about the brake rigging on one af the sheep cary in the
Chama yard, Althoush the crew made significant progress on
the sheep cars in the work sessions, there (s ne car ready fo
por. This s lavgely becanse the lubrication pads for the
jowrnals were not available, additional problems were
discovered during the work, and the standardy of service-
ability have changed, The crew restored the broking svalems
ent sheep cars 3600, 3633, and 5841 This work included
changing the triple valves, repacking evlinders, renewing
brake shoes, changing air hoses, and completing the brake
rgging. The bruke reservoir was replaced on car 5841
necessitating replacement of a parr of the car floor, Train
line' répairs were maade on the other two cars, plus other
miscellaneous repairs. The sheep cars’ safery applionoes will
reguire work—the cars have loose ladders and grabs,

Inspection and some work was done on the other three sheep
cars (3549, 5333, and 3674 ). On reguest of Chief Mechanical
Officer fack Camplbell, the brake svstem of 5541 was
measured and anadvzed for braking action, comparing the
revults fo similar measuremenis and analvsis of the boxcar
eocehes, which are reparded ay having pood braking
respense. The sheep cars compare favorably

Kevin Bruce sprays inspection car MWOZ with primer in the
Chama vard. Work started last vear was continued. The
velunteer crew replaced vear brake shoes and freed and
adjested the rear brake linkage, To improve engine cooling,
i duct Between the radiator and the body was installed along
with a rebuilt fan shrowd, Other work inclided upgrading
elemenis of the fiel svstem, repairing o leak in the final drive

of New Mexico see these stories? Jor the rear axle, and installing new interior door paneis,
The car was also driven on a fesr rin
Page 6 C&TS5 Dispatch Vol. 10 No. :
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Refrigeraror car 137 with new sections of header and
outside main sill and new wprights and diagonal braces,

Al Smiicker phioro.

Second sexsion volunteers finishing up the roofing of the
Cumbres section house, At the first work session the crew
openzd up the roof on the south face for a thorough inspec
tiem aof the rafters. The spacing and load of several rafters
nedr the chimnrey were incorrect and were replaced. The
rafters around the two chimneys on the eqst-west ridge were
OK. The new revef comsisis af roofing felt applied o plywood
sheathing with furring serips over the felt to allow the new
cedpr shingles 1o “breathe ™ (shingles had been dipped in
preservative in 1996 and stored in the section house over
the winter), Volunteers at the second sessiom also removed
dry wall from the interior rooms, exposing bead board,
azsumed to be original, Waolls and plumbing not original
were also removed in preparariion for interior restoration
next year

Laying planks on the front (trackside ] porch af the Osier
section house during the second work session, Before the
new dining facilioy opened at Osier in 1989, several non
historic modifications had been made to the section howse,
wihtich functioned as a food service building, The front parch
weas one such modification, During the two sessions,
velunieers removed it along with the concrete steps. They
alse replaced the broken front foundation, wsing 140 bags of
comcrere mix, and construcied a porch with staies and
railings at the rear of the building, They built a historically
correct porch and roaf on the front, which will be trimmed
ol and shingled later. The crew also worked on ihe Osier

Al the first session in Chamg, Al Smucker measures felt o
ger wnder mew siding of refrigerator car (long reefer) 157,
and Frank Smucker measures camvas for new e huatch
gaskers, Geof Gorden in background with David LeMmon
install new canvay gaskets te hatch covers. On the right side
of the car, vepairs were made 1o one outside main sill and
ane header, and several wprights and dingonal braces were
replaced, Also, on the vight side of the car, one door jam
header was replaced, as well s approximately 23 feer of
tongiee and groove siding. (ther items replaced were the
right side fascig, broke end crewn fascia, rool end plaf-
forms, and right side freight doors, There were mincr
repairys to the interior paneling, Wrapping up, the pain crew
primed and painted the car

depor, removing the interior down to the studs (including all
plurmbing from the post [970 restroom remodeling ), inslall-
ing four Durango stvle windows, floor to ceiling braces, and
surveying for reconstruchion planning.
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Jim Herron and Kay Ballinger scraping old painr en the car

inspecior s ouse af Cambres during the first session, The
house was painted in the historic Rio Grande gold and
grizzly bear brown color scheme selected for the Cumbres
site, Althowgh the siructire had been painted i recent
vedrs, saffron vellow had been used instead of Rio Grande
gold. Besides being unhivtoric, saffron yellow fades very
rapicdiy at 10,000 feet inta what is best described as peach
In addition to painting wally and trim, the crew replaced a
rrr.:'.'.'.'pirr.l;_,fj::.lrr'r'u Boand and treated the front and rear porches
with a preservative mixture of lnseed oil and mineral
spirits. Despite thrée inches of fresh snowfall on the first
day and heail storms that washed the paint off the side of the
batilding om the second day, the crew completed the job in
record time,

1998 WORK SESSIONS

The Board of Directors set the dates for the 1998
work sessions at its annual meeting in Chama on
June 22. There will be three consecutive work
sessions next year, beginning June 15, 22, and 29,
Dates for the membership’s annual meeting, the
railfan charters, and the Moonlight Train will be
announced early in 1998.

3

Sublerte artists (from left) Mary Cardin, Dick Cowles, and
Karen Cowles with the model. Gone are the battered
plvwoad window coniers at the Sublette section howse. Al
eleven hove been reploced by trompe [oeil (that's French for
fake | window ponels that look af g distance ke real
wirtdows with parnes and Suggest iferior dotiviey (ciirfaing, o
caf, fTowers in vases, a dog a lantern) instead of boarded np
abandonment. Thanks to the basic restoration werk
accoamplished by various Friends over the past several vears,
thix vear’s praject team was abie 1o apply some creative

finishing touches to the section house, hove same fun doing

sa, andd perhapys start a trend. Later this vear the doars will
be restored, and then i85 on fo creating more panels for next
VEUr'S werk yession—six for the log dunkhowse and four for
the shingle unkiowse.

Stibletre section howse with
“trompe Coed " curtainy i the
window. Tery Woalsey phaota.

Internet Addresses
Ray Kwapil
Grand Rapids, M|
raykwapil@aol.com

Jeff Osbome
Aurors, CO
josbomet@woridnet atl.net

Ve Wl ik il Sccimesed
aof members, Please send the
aditor an e-mail message ora
letter with your e-mall address
requesting that we print it,
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Screeding the subbase of pea gravel for the new concrete
dprons along the repair-in-place (RIP) track in Antonite
diering the first session. The aprony built during the twe
sesytors, with a week long mini sesston before the regular
work sessions (1o prepare the ground, excavete footings,
aned Back-fill with ageregate), are 8 by 160 feer and 6 inches
thick om either side of the track. A toral of 32 cubic yards of
fiber reinforced, “fuzzy " concrete was poured by the two
teams. The velunteers alse completed several smaller
projects: three new benches for the Amanito depor platform;
spreading gravel for the landscaping team; new roof walk
o e display stock car; new hateh on the display refrigeri-
tor car; and removal of the porch from caboose 0379 in
preparation for its removal to the REP track al the August
work session, Volumieers also continued the investigation of
the caboose to determine the best plan for its rehabilitation.

Board Highlights

Continued from page 3

size of the Board to between 14 and 20 people with the
provision that the Board decide how many directors would
stand for election in a given year.

* Consulting Directors: George Bartholomew and Jack
Campbell were appointed Consulting Directors.

* Letter of Appreciation; President Terri Shaw reporied that
she had received a letter from the Commonwealth of
Pennsylvania Bureau for Historic Preservation, thanking the
Friends for support of efforts to save the East Broad Top
Railrosd.

Ray is a regular contributor to the C&TS Dispatch. He
lives in Santa Fe, New Mexico. ¥

COMMISSION HIGHLIGHTS

By Leo Schmiz—Executive Director, Cumbres & Toltec
Scenic Railroad Commission

Muore than thirty people attended the June 20 meeting of the
Railroad Commission held at the Chama Village Hall. A
busy agendy kept the commission in session for almost two
hours.

George Bartholomew reported that the passengers for June
1997 1o date were 4,983 versus 5,087 for the same period in
1996 on the scheduoled trains. When the special trains are
added, the patronage numbers are slightly ahead of last vear,
He is still hoping for 4 10 percent increasc in ndership for
the year.

The construction of two passenger cars is nearly complete.
The brakes and seats need (o be completed. The project is
expected to cost 199,700, approximately 82,400 over
budget. However, there has been mere work accomplished
than orginally planned with work started on a third car.

Jack Campbell announced that the railroad has acquired a
turntable from Elitch Gardens. Denver Rail Heritage
donated $21,000 1o have the turntable removed from the site
rather than have it cut up for scrap. The railroad took
advantage of the situation and acquired the wrntable for the
cost of freight—%4.400. The Commission. the Operator, and
the Friends will intiate the review process with the State
Historieal Preservation Officers for installing and using the
wmiable in the Chama yard. Camphbell also reported that a
wheel Tathe capable of turning {contouring the surfaces) a
48-inch-diameter wheel is being offered to the railroad in
exchange for some items of trading stock no longer peeded
and 51,500 to 52,000 cash, Tt is éstimated that in the pext
seven to ten yvears the C&TS will need 100,000 o
H150,000k of wheel work done at today’s prices by an outside
contractor if the railroad does not acquire the machinery to
do the work, The Commission approved the acquisition of
this lathe.

The: Commission is the recipient of a grant for 515,465 from
the Colorado Gaming Fund. The funds will be used 1o build
a porch and deck on the Osier section house and other work
on the Osier depot and the Cumbres section housc.

Terri Shaw reported that the Friends are interested in doing
a major restoration from the frame up on a car as a step in
developing their skills until the Car Restoration Facility is
constructed. She described the proposed working arrange-
ment between the Friends and the Western Museum of
Mining and Industry in Colorado Springs. The Commission
approved placing pipe gondola 9358 on loan o the museum
and to have the Friends rebuild the car.

Elected officers for the 19971998 fiscal year are Bob Lynn,
chairman; Wayne Quinlan, vice chairmun; Medardo
Sanchez, secretary: and Lewis Entz, reasurer.
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PRESERVATION PERSPECTIVE: NO. 9

The World Out There

By Keith E. Hayes, ATA

A preservationists” primary source documents have tradi-
tionally been objects, orul histories, books, and photographs.
Lately, a new tool has come to the spotlight: the Internet.
This computer-based source file is rapidly developing as a
way o exchange information, do research, and purchase
goods and services, Whal does this have o do with preser-
vation? I'll use some examples to illustrate.

First. check out the Friends' web site at the address listed on
the instde front cover of the Dispatch. Member Don Richier
has compiled excellent information on the Cumbres and
Toltee including a schedule of upeoming Friends' activities,
il 1tems, the latést news, and best of all, hinks 10 related
sites. | think this last feature is one of the most important, as
you can follow your interests as long as yon can stay awake,
Keep a pad of paper handy to record your favorite web site
addresses, or record them on your home computer.

1 stumbled onto one of my favoote sites by accident, Using a
search application, | typed in "Colorado and Southern
Railroad™ on & whim. One of the matches led me 1o the Ted
Kierscey Photo Collection; you can reach it via the Friends’
home page under related sites, “The Nammow Gauge Circle.”
Mark Evans created the web site on a dare and Mr. Kierscey,
# Disney amimator, has contributed photographs from his
collection. The site is nicely designed and regularly updated
with more material. Images have been digitized and are
grouped by railroad, including many images taken along the
Cumbres and Toltec prier to 1900, You can view an image at
small or large resolution, or print a coarse copy for yourself.
Evans has also created 4 number of links (o other sites; |
often use this site 25 a starting point for my electronic
adventures. One evening, | visited the web site of a Japanese
modeler who follows Colorado parmow gauge profotypes—a
truly international experience!

The “Unefficial Denver and Rio Grande Western™ web site
hiis a wealth of information on the railroad, [ am very
impressed by the comprehetsive bibliography ot this site, as
well as the locomotive information. If you want to read
more about the predecessor of the Cumbres and Toltee, this
will be a good starting point.

Another link takes you 1o the Colorado Railroad Museum,.
This site features rosters of the moseumn collection, an events
calendar, and the text of the museum newsletter, *The Iron
Horse News.” For over 30 years, [HN has been the source
for news on ralroad events in Colorado. Another museum
with an excellent web site is the California State Railroad
Museum in Sacramento. This site feaiures a schedule of
events, including the annual National Railway Preservation
Symposium and U.S. Narional Handcar Races—perhaps the
Friends should host the Westerm Mountain Finals! Also
available is a brief history of railroading in America, and an
overview of CSRM library resources.

Two small locomotives struggle uphill with a train near
Toltec Gorge in thiv view from the Ted Kierscey Photo
Collection and The Narrow Gauge Circle af

hitp: A tod, et ~mevans [ 49,

Two more diverse preservalion sites include those of the
National Park Service (www.nps.gov) and the National
Trust for Historic Preservation {www.nthp.org). The Park
Service site has a number of teaching aides and resounrce
lists, including links to the Historic American Buildings
Survey and Historie American Engineering Record. It is
also possible to reach the Department of the Interior and the
Government Printing Office via this site, where you can
order the Secretary of the Interior’s Standards for Rehabili-
tation. The Mational Trust web site features up-to-date news
on preservation throughout the United States. There 1s also
a summary of the most endangered sites, updated annually,
which now includes the East Broad Top Railroad in
Pennsylvania. Were it not for the Friends™ help, the
Cumbres and Toltec could easily be on this list!

Of course, this is just a small sample of sites you can visit
to find out moere about the Cumbres and Toltec and preser-
vation. As | discover more interesting web sites, 1 will
include them in foture columns, Thanks to those of yon
whio have written—please keep the letters coming!

Keith is a long-time vodunteer, His column appears regu-
larly in the C&TS Disparch. ¥
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Why We Keep Coming Back

Being a part of the Friends is an important part of our
family. A basic philosophy that we have tried to instill in our
children is thai you must give of your time, alent and
treasures, whether it be at church, in your community or an
organization like the Friends. We can truthfully say we have
received much more than we have given to the Friends

In 1985 ouwr Family ook our first big vacation to the
West. We wanted this trip to be special for Stacia, 16, and
Kyle. 6. Being train fans one of our priorities was 1o ride the
trains that Ted had read so much about. One of the rides on
our list was the C&TSRR. When planning our trip in
Tanuary, we sent an inquiry and were surprised to see a
handwritten question on the outside of the envelope. “How
dre the Black Knights doing?" That question was written by
Dan Ranger, then General Manager of the CETSRRE. (The
Black Knights are our hometown foothall team. Dran had
lived here before going to Chama.) Ted, never known to be
shy, saw this as an invitation (o a conversation and looked
op Dan as soon as we got to Chaoma. The result was a cab
ride up the mountain for Ted.

Ted was so thrilled that when he got home he told his
brother, John, that they HAD to go back. In the fall Ted and
John began their yearly trek to Chama. Mr. Ranger allowed
them to ride on & special freight train that fall. They had
failen in love with the CETSRE. The veurly trek included
first Kyle, then Chris so the boys wouldn't miss anything.
This year John’s son, Drew, came for the first time to carry
on the tradition. One year they even rented a caboose and
invited all of their foends.

During their fall trip in 1987, Dan told them they
needed to join the Friends. They dutifully paid their dues
every year. [n 1990 we planned our second trip West around
a work session so Ted could see what was happening. Ted
and Kyle worked at Combres and our yvearly Summer treks
began. We've come from North Carolina by way of Michi-
gan, Utah, and Washington to please Nancy's insistence that
we see other places too. In 1991, Ted's daughter, Stacia,
came with us, caught the bug, joined the Friends, and went
tor work. This year she brought her husband, Robert. Kyle is
now working for the CETSRR as a brakeman and {ireman.
{His childhood dreams have come true,)

What brings us back every year? The challenge of
historic prescrvation, the friendships we've made with other
Friends and railroad personnel. and. oh yes, the campfire at
Sublette Heighis.

Understanding the challenge of historic preservation
has not been casy. We all know easier ways to do things, and
melding the easy way with the historic way takes a ot of
planning. Telephone calls and letters keep us informed. and
let our thoughts be known throughout the year,

The friendships that have formed between us and the
members of the Square Nail Gang and their families are
deeply appreciated by our family. Our lives have been
enriched by the varied skills and knowledge each shares
with us. The work ethic exhibited by them has also provided

& TN

The Norcross family at Osier, July 1995. Standing from left,
Evile, Stacia Maikowskd (nee Norcross), Nancy, and Ted,
Chris kneeling.

good role models for our children. The friendship of the
ruilroad personnel has added a dimension of belonging to
the local community. They have welcomed us into their
homes and included us in their families, This year when
Nancy saw one of the engineers she gave him a hug and
said, *I"ve missed you,” The engineer asked, “Why?" That
started her thinking, and realizing that we miss every pan of
the vacation we have grown (o love. We look forward 1o
seeing everyone each vear.

The campfire and the camping community of Sublette
Heights began in 1992, Nancy came to visit the campsite
one evening and volunteered to start supper. She’s been
cooking for 13-19 people each night ever since with the
help of other wives, After supper everyvone gathers around
the campfire for the best entertainment possible. Whether
you're 4 liberal or conservative every subject is fair game,
but you had better be able to take the heat. We've also been
known to have slide shows, popeom, pineapple upside down
cake and “pot lid” birthday cake around the fire,

The conversations, friendships, and work experiences
have added a lot to the formation of our children’s philoso-
phies, goals, and attitudes. We feel the Friends have contrib-
uted much to their development and to our lives. We can’|
wail to return next summer when Chris will be old enough
to work. Ted and Marey Norcross

Robbinsville, NC
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The Eureka pauses for water at the Cumbres standpipe on June 19, 1997, on
fix way to Chama, A Balawin 4-4-0 buile in 1875, the wood-buming
locomative was originally Eureko & Palisades Railrood ne. 4, On June 21
the Friends " fifth amnual Railfan Photo Freighe followed the Earela on (s run
Sfrom Chamg to Osier and retwrs. The enthusiastic vatlfans had many photo
apportuniiies duning the dayv. The Friends ' banner iy displaved on the section
howse, Tom Coardin phato.
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