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Flat Car 
6200 
Rebuilt in 
Colorado 
Springs 
by Roger Bruding and Roger Briggs 

Fla, car 6200 is scheduled 10 rerum to the 
C&TS from Colomdo Spnngs this July. In 
OcLober 1997 t.he nat car was moved LO 
the Western Museum of Mining and 
Jndustry where, i n a t.'OOpermi,•e ptograin, 

/11 order IQ /,ave rm ent:losnl work ,\'pace, 1,0/u,ueer,f J>Uf dow,r trad. i11 fmnJ of 
and inside a nineteenth ,·emur~• tlt1iry bum on mu.feum properI): and musemn 
staff installed new light fvrwr,s and electrical outlets. On January 3, /998, 
flat car 6200, .<rri/Jped of all wood at1d showing the steel center sill. body 
bolsters, trucks, and couple.rs. wa.v porked 011 the track. An Nichols photo. 

volunteers from both the Friends and the museum spent 
1,000 hOUl'S rest0cing the car. The volunteers will continue 
their rcstomtkm work because.. m its March 1998 meet..ing in 
Sant.a Pe. Lhe Railroad Commission approved sending Oat 
car 6214 to lhc Colorado Springs faciLity for rebuilding. It is 
anticipated that the res1oca1ion will be done by I.he end or 
the year. 

6200 with the new {011.~lsudinaJ and ellll sills ilJ place. 
April 4. /998. Bob Tully photo. 

In the summer issue of l997, Friends' President Terri Shaw 
described the new pl'Og_ram that the Friends organization has 
developed with the muscwn. Board membl:r Roger Brigg!). 
who was instru1ne.maJ in bringiJlg abour discussions belween 
the Friend.~ and the museum. serves as the program man­
ager. The Roi1road Commi~sion and the oper3tor also 
cooperated in establishing this inno\•at1vc progrnm. 

\Vi1h 1his work on 6200 aod 6214, a1- well a1, work on Oa, 
car 6708 in Antonito. the Friends' work in preserving frcigh1 
cars has taken a dtama1ic rnn,-one tow::ird complete car 
rebui lding. EssentiaJly. the Friends are replacing the existing 
wood. which has de,~riorated, wilh new wood. For 6200 
and 6214 the basic structure is steel so there ..-viii be some,. 
thing left when 1ht:. decayed \VOOO is n:moved. for 6 70S, 
which volunleers partially disassembled in 1997. the fmme 
is almos1 nil wood so 1here will be liule b111 rhe body 
bolsters and the coupler pockets left when aU the wood h~.s 
been removed. 

Cars 6200 and 6214 were originally built (with I 8 others) as 
wood-frame 11at c.ars in 19 J 8 m a COSl of S601 e.ach. At 1ha1 
lime it was unu:i,ual lO build new railroad cars with wooden 
frames. Three of these 20 cars were 1ranst'erred to work 
cquipnte.nl in J923: the remaining 17 nm c:l.ni were given 

See Flat Car 6200, page 4 + 
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'fh;-f?-,4.'tTS-01'':p.,;dn ~•,;h1rd f<M.rr ome.1-eoich ;car by thc-f'ricml:; of 
ch.: C'1n'!ll...-e!> & Tnh(c S<:enic R.itlrooll. Inc .. ~732 0$unt1 Road KE. 
All•11q1.1erquc-. NM "71U'J The fcieoch of tbt' Cumbres & Tolt.c...: SttoJC 
Railrnod, Inc: iii ll Nev.• M.al,--o oooprofit 4.:orpor.1ti.o" 

'11~ Frl.:t1J, h d~ nfh, l;1I 1nu~1un ,u,1p1.1r1 gAA1r h11" tlw fumhrc~ & 
'r(,11{:c: Scct111;:: Rmlr(lud. u 6-l~mU'"• lnnl!" orcrallng ru1lroad and 
mu~um ,:,r n:a1ln111d hh-1\K)' .mJ tc,;;hnol~ b¢l'A>OOI Antomto. Co1o­
rn00. and C:ham11. New M('QC:.0. 11,c ru.1lro;W i~ owned by Colof'Jdo IU'ld 
New Mex.lea o.Dd i.s.cpc-nt1cd b)- The <:umbfto~ & Toltec s~"('.n.ic "Ritelrood 
Corporation. As th~ mu~um !luppon group. the Fncnd'I i~ dcd,.:.:rted 1<> 
lhi, p re,,cr.-ahoo ao..l inti.~1'])11ft:ttiUtl or the oilm:iJ 

fautily membC'~lup in the fri('od.~ is S25.00 per )'CM: oots1de the USA 
mcml'lt'r~hip is S35 IJO All contribu1loni, are folly lit~ dedoi:ubk nod 
~ ill be yalcfUlly lil:C-Cplcd. Plcll.-.C ~rite 0\ in Albu4ucfQIK «call lb J.l 
(505) SR0- 1311 for infonn:i1>on 11~11he Fnt11d~ Tiic C11111hre'1 ,It-. Tt'lhtc 
Scenic Rililroad ia; bt.>th a l\auooal and:, Sro1c R\·;ic-1cr~ tliq~ Si1.:.. 

Cumbres & Toltec Scenic Railroad 

COLORADO Anlonito 

Chama NEW MEXICO 
Denver & Rio Grrutde R:iilway-1880 10 1886 
Denver & Rio Grande Roilroad-1886 10 1921 

Denver & Rio Grande Western Railroad-1921 10 1970 
Cumbres & 1oltec Scenic Railroad- 197010 1998 

@ 19<Ja FRIENDS OF THE CUMBRES & TOI.TEC SCENIC RAILROAD, IHC. 

PRESIDENT'S COLUMN 

I had the honor of being 
in Santa Fe. New Mexico, 
recently along with five 

fellow members of our Board of 
Directors to recel\'e a Heritage 
Prcscrvalion Award on behalf of 
che Friend:,,. Thi, wa~ 1he 261h 
annual presentation of such 
awards by the State of New 
Mexico·• Office ol Cul111ral 
Affairs. His1oric Preservation 
Division. The Friends were 
recognized for their "con1inuing 

invol,•emem in che preservatfon. e.nhancement and io1t!rpre­
tatfon of the historic railrott<l between Chama. New Mexico. 
nod Antooito, Colorado. -Th,s ,s: the second liine the frieudi, 
organization has received this award (the fi rst time was in 
May 1994; see \'OI. 7. no. 1 ). At the aw.ird< rcccp1ion, srnff 
members commented that they had been 1mpres..-.ed wirh 1he 
scope of our work and the number of volumccn. who ha\•e 
pru1icipa1.ed at the railroad-nearly 500 in the course of our 
ten years. 1.n 1995. we received a sinular award from the 
Colorado I listorica1 Society. We are proud 10 be ri:cogni:t..ed 
by both owner state:, for our ongoing work. 

A1 it~ foll meeli1lg. the board acted on an oppot't11n11y to 
preserve an anifact of narrow•gaugc mountain rajlroading-
1hc cnrbody of Florence & Cripplc-Goo1<4160.Ac>n0cottwo-­
baggagc-passenger combine:. to oper.tte on the F&CC. It 
"'"' huilt in 1$97 hy 1heS1. Charles Car Co. When the 
f&CC went oul of business, thjs car wn" mounted on 
l).1.:tndnrd.gauge trucks and used by the Midland Terminal. 
\Vbcn Midland Terminal wenl ou1 ofbul).incss. the carbody 
became a backya,·d workshop. 'nmugh u has some de.terio­
ration. it i~ in remarkably good condition. fl i, the Inst 
.:.ur.•iving ex-ample of a passenger car from the P&CC. In 
1996. the Pike's Peak Hbtoric Su-eet Railway Foundation in 
Colorado Springs. a 1ro1Jey pres.enation group, learned of 
the car and took it mlo "protccth•c custody," Tile Fricnd:.-
rcad in the new,.lencr of lhe Assocrn1ion of Ra,lway Muse­
um.s about the foundation ·s desire to trade or seU the car. 

Board member Roger Briggs of Colorndo Springs 
initiated discussion among Friends and foundation board 
members. and the foundation was glad ,o learn Lho1 a fellow 
railway preservation group was interested in acquiring the 
car nnd agreed to domue i1 to the Priends. In apprecialion. 
the Friends made a donation to the Pike's Peak His.toric 
Street Roih,1ay Founda1ion fund 10 aid in the preserva1io1l of 
a historic Birney trolley tar. Although F&CC #60 did nol 
run on 1he San Juan Extension. the friends' board believe.~ it 
is an importnn1 hbtoric car and lhat acquiring und continu­
ing IO preserve il contributes to the preservation of narrow~ 
gauge railro.iding. ll bas been moved 10 the grounds of 1hc 
Western Museum of Mining and Industry and covered to 
.&m:si further deterionllion. F&CC #60 will be a r,.uun; 
~ubjec1 for the rehabilitalion work being carried out in 
coopcn,lion wilh the museum and its member~. 

- Terri Shaw sW' 
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GOODWILL AMBASSADOR 
PROGRAM 
The Cumbres & Tollec S<:enic 
Railroad is eager 10 implement a 
Goodwill Ao,bassador Program with 
the help orciie Friends. The 01iera1or 
will sup.ply any member with promo,. 
tional materials and a IO•minutc ,•idco 
t-howing n gcneruliz4.,."(( overview of the 
are.a and lhe railroad. Fnends volun­
teers would then be available to speak 
fit homeLowo/city. church. and civic 
events., promoting the region and the 
historic treasure that we all love. 

Members who have slide colJections 
or the rnilrMd or of special project> 
1hey've worked on can include th0$e 
in their inforrnruional fonnat. ll is 
hoped thac present.ati01lS could beg.in 
1h is coming winter. For more infonna­
li0n. call Mary Bartholomew a1 the 
Chama depo, (505) 756--2151 or wri1e 
to her at P.O. Box 789. Chuma, NM 
87520. 

WILD OATS 
AWARDS FRIENDS 
lhe J'r.1C.J.ld~ u(gw.u2~1tio,1 was hono,ed 
10 be 1he recipionI of a regional 5% day 
by !he Wild Oats Community Markers 
or N¢w Mexico. Afler submitling a 
grant request and undergoing a 
~c-reening proces~. the Fri~nds group 
was selected a..._ the recipien1 of this 
fin:mcial awar<l. The award was 5% or 
1he gros.< sales from all five Wi Id OaL< 
Community Morkets stores (three in 
Santa Pe and lWO rn Albuquerque} on 
Tuesday. March 17. 1998. Wild Oats 
has presented a check to ui- in 1he 
amount of $6.243. 15 for our historic 
preservatjon work on the railroad. 

ln addition Lo the l'inanc1al award. the 
Friends have also had 1he oppormnity 
to tell people about the railroad by 
,mffing boo1h-. 111 each of 1he fi\.e 
.stores. Thanks to George Banholomcw 
and the railroad for allowing us 10 
raffle off ten pairs of tickct'i on the 
regular u·ain during 1998, which we,·e 
awarded us pri,.c, to shoppers • • the 
Wild Oats stores. All in all u was a 
treat day. and we are e,pcci(llly 
pleased wuh 1he recognition by Wild 
O:<1t~ that our organizalion is making a 
real impact on the cuu.ing edge of 
historic preservation, 
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11ie carbody of Flore11ce & Cripple Creek 1/fJ0 after being 11wved to the \\~stem 
M1Jseum of Minmg mid Industry, Later. the t'<ir was covend to pmtet·t it from the 
weather. Ma_\' 2, 1998. Roger BriRgs photo. 

SPEOAL OIARTER 
MOONLIGHT TRAIN RIDE 

Sponsored by the Friends, lhe Tenlh Annual Moonlighl Train Ride 
and Steak Dinner will depart Chama on Saturday afternoon, Augusl 
It, I 991t. Tickets are limited and will be sold on-a first-come, firSl· 
served basis. Tickets are nonrefundable after July 17, 1998. Prices. 
Including dinners: Adults (members) $60, Children under 12 (mem­
bers) $35. For orders only, call: 1-888-483-2486. 

FRIENDS of the 
CUMBRES & TOLTEC 

SCE1'1C RAILROAD 

Friemls' i•oJunteers Dayum Molz.en (l.), Goldie llucknf',; and Bill l,o<.·k 01 the Wild 
Oats Cmumunill Market$ 5% Davq11 Mardi 17, 1998. More than 17 ,·olunleers 
par1itipa1t1/ in iJ,£,f SJH'ddl QJ1trea;:1, opp1.1r1unitv ul thefi\'e \Vlld OaL,' wore.,'. Ste,,e 
Schroeder plum,. 
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limo11 Niblack (L), George k11auff. a11d Mike Smith inspect 
the new l011gitudinal sill,,fabricaJed by splicing 18foor 
beam.t (such splicing was commonly done by th~ Ria 
Grande). Roger Briggs plrmo. 

Flat Car 6200 coruin11edfrom page J 

new side bearings and had the body bolsters reinforced in 
1926 (for $61), Then in 1937, the 17 cars were rebuilt with 
steel underfram.es (for $258). None of these 17 cars was 
retired until 1956; three of them survived to be passed on to 
1he C&TS: 6200. 6205. and 6214. Flat car 6205 was convened 
into oo,crvruion car 30 I shonJy after the C&TS began opcr.ruoo. 

AT THE BIG HORN WYE 
by Clrarles R. Bameu 

At momenu1 when the air i.s perfectly still, the creosote 
smell of hot railroad lies grows strong. h's n nice smell­
clean. like pine tar soap. Al the Big Hom Wye. the encoun• 
tcr between nature and rhe Cuinbrcs & Toltec Scenic 
Railroad i.s a comfortable one. 

For n hundred years this was a busy spot, with freight 
and passenger trains coming and going. up and over the San 
Juan Range. hauling ore. lumber. livestock and people. Now, 
twice a day, a 1ourist train comes by, drawn by a noisy steam 
locomotive. The rest of the Lime everything is very .stilJ. 

That wa.1; due to change. In the summer of 1997, i i was 
time for the Big Hom \Vyc to live again. George 
Ranholomew, new opern1or of rhe Cumbres & Tollec, was 
planning a ninetccmh century lent camp an<.I cownry fair for 

1998 Old Time Railroad 
Tent Camp & Country Fair 

This year's Old Time Railroad Tent Camp 
& Country Fair will be held at Big Horn 

from July 31 through August 9. 
For Information call 

1--888-CUMBRES or (719) 376-5483. 

Flat cars 6200 and 6214 have both steel and wood in the 
frame, but die basic load-bearing structure is steel. The end 
sills are wood, but the coupler is mounlcd direcdy to Lhc 
steel center sill. The wooden longitudinal sills appear to be 
there primarily so that Lhere will be something to which the 
floor boards can be nailed. The body bolsters of car 6200 
show evidence that ven,cal members bad been crudely cut 
off with a torch and have "O&RG"' nor "O&RGW" molded 
imo them. As the D&RG became the D&RGW in 1921. 1his 
would seem lO i.ndic,ue 1hat 1he sreeJ frames for 1hese cars 
were fabricated in 1937 using structural pan$ from old 
standard~gauge cars. Why wooden end sills were placed on 
these cars wbeu 1hey were rebuilt rtinains a 01ys1ery. The 
wood in bo1h lhese cars is all badly decayed. The wood end 
sill on 6214 is so rouen Iha, lhe bmke wheel has fallen off 
completely 

The volunteers at Colorado Springs hnve rebuilt 6200 with 
new end sills. longiLudinaJ silJs. and decking. tn addjlion ro 
these wooden pans. the volun1ec~ ha\'e al.so res1ored the 
metal pans, The brake system has been reinsmlled and will 
be inspected by railroad staff when the car arrives in Chama. 

Roger Breeding live.\ in Albuquerque. He is a direcwr of the 
Fritt1ds and chairs the ProJect.s Cornmiuee. Roxer Bri88S 
Jives ln Colorad,> Springs. Ht ;s a diret·tor of the Friend$ 
and manages ,Jte car ns1ora1ion project 01 the \Vertem 
Museum <J/Mbring a1td lnduJtty. .f 

Big Horn. lt- would bejusL like- those 1b:l1 w"-tuaHy ex.isted 
during ,he Gold Rush. There would be music w,d fo<l<l." 
dry goods store ~nd a s.aloon run by dance hall gals setving 
soda pop. Of course. the only way to get there would be by 
narrow gauge s1eam railroad. 

Old prairie wagons. fence poMs, ndge poles and lcnling 
came in on Oat cars out of Anmnito. Colorado. A !=iea.sone.d 
trail cook from Chama. New Mexico. ~l up lhc barbequc 
pit nod as soon as they'd built a tog comt to hold them, 
wra.nglers brought in horses by rail. Meanwhile. steam 
engine 11497 got busy and pushed a Ont car imo the wye 10 
serve as a stage ror entertainers. C&TS crews built bleach· 
ers out of rnilro:td bridge timbers and ran them up 1he , ::igc. 
covered slopes a.." scats for spectators. 

The pristine quiet of the Big Horn Wye was shot to hell. 
801 somehow it wasn't so bad. By twilighL e,·eryching 
seemed to fit comfombly wi1h 1he rails and 1he coun1tyside 
in u way modern t.hings never can. Coffee was brewing in 
tin pot.s over ,;moldering co;\h~. A shadow nuNicinn 
plucked ot a dulcimer beneath a small ponderosa while a 
flickering candle threw n light show agttins.t the canvas of :l 
neatby ten1. In the dim light you could hear the shuffie of 
horses' hoovi!S from the cott'.al anJ 1he ~ounds of people 
calking and laughing. There were lob of animnl~ and 
people ... locs going on. Bm none or 11 took up muc.h space. 
either on the ground or in one's head. 

The rooon was due aoy minute. It had alread)' lent an 
eerie glow 10 lhe wbp5. of clouds 1hat wi;n.: riding 1hc 
i,.0u1heasl hori1.oo. Theo all at once iL began. You knew it. 
wa,; coming. but somehow tbcrc·s no way to prepare ror the 
majeSJy of a somhwes1em moonri$e~ • 
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Suddenly a bright arc or silvery 
light appears. It rises and grows IO an 
incredible size ,hen finally kicks loose 
from lhc last treetop and floats free 
into the heavens. The tent cantp at the 
Dig Hom Wye is bathed in silver. 

For a long 1ime every1.hing wo.,; 
very quiet. Then came that marvelous 
sound. gone from our lives for so long. 
bu1 not forgouen. Uneal'thly a1 any 
time, il was wondrous beyond belief in 
this setting . • . the distant call of a 
Sleam locomotive whistle. 

If you listen intently for the sound 
of an approaching sleam locomotive. 
yOt•'II swear you hear then lose it a 
hundred Limes. You even think you can 
hear the regularity of the huffing and 
<:hufl.ing. The disH1nt sound 1urns oul lO 
be the wind in the trees. You only 
know you• re right al last when you 
hear Lhe unmistakable call or ,he steam 
whistle. This time everybody heard it 

t-10.een mjnutes passed. Si,ueen. 
The engineer let loose anolher blast on 
the whistle. This time the sharp-leafed 
gooseberry bushes shook in the moon• 
ligh1 and Ll,c Cyclops eye of ,team 
engine #487 came floating around the 
ca:-.t bend 10 sec 1he niils on fin:. 

Excited passeogt:ri> Jeaned from 
e\'ery window and crowded om onto 
the platfonns between the cars. Some 
~taned down the mernl steps even before 
the conductors had a chance to put the 
linle step st00ls below. Wl1en they mixed 
wilh the people from the tent camp you 
could hardly te ll them apan despi1e the 
costumes. Everyone was wearing the 
same happy faces. ·11rne had stoppe<I 
beneath the full moon and suddenly 
notched back n. full cemory. It was 
almost 1900 and everyone was 
de1em1ined 10 haven good 1imc. 

Laughter and music seemed to be 
e\'etywhere. You·d have 10 ~ay there 
never was :1 more be.auuful rendition of 
.. Ghost Riders in 1he Sky" 1ban Llte one 
Wiley Jim Feifer sang to a quiet crowd 
under a full moon lhat night. Or a 
prettier sight than Rick Worley and 
Chris Fought leading il trf1il ride ~1p Oig 
Hom Mount.a.in. all silver and blacl 
against the sky. 

All decked out in buckskin. 
Michael .. Deadwood" Bush. down 
from Alamosa. looked Jike a plaie ouL 
of a Zane Grey novel standing beside 
Ben Docker and Ted Shine Lewis 
while they played guitar and dulcimer 
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Th,- wc,gou.r ttrn've by rail at tht Big Hom »;·e, s;,e ofrlu:Jirst tent cam/J anti 
co11mryfair. August 14-17, 1997. Photos by C/wrles Bamerr. 

under a moon-Sil\'cr ponderosa. 
Ted Weaver. up from Texas to work 

a friend·s roundup. helped wmnglcrs 
Jeff and Theresa Miol.!I' wilh their 
horses. Ted•s hat would probably bring 
a thousand dollars at Chris1ie's. You 
JUS( can't creat~ a sweaty old master~ 
piece like duu in less 1han twemy years 
Of1 the range. And what can you say 
about Bohbie Lee Hurley? If she 
wasn't a re.a) dance hall ga1 in another 
life. rd miss my bet. 

By 10 p.m. the moon was high in 
tJ1e sky and Jookit1g abouL a temh the 
Sile it was when it first showed up. 
The coffee pots were running low. the 
hOrM:s were back working on their oms 
nod 1he watermelon ~eedl) had nll bee11 
spa, when old #487 decided to shake 
the gooseberries again. Four long. loud 
blasts set the visilors searching for 
their SCUlS back to Anloni10. 

After a couple of long. loud 
whi>tles. the engineer se1 the b~•;s bell 
clanging and steam billowing from the 
drive pistons. A rank ran tbc leJ1g1h or 
the train as the wheels began to tum 
ond snapped up itte slack be1ween lhe 
cars. As the: train gathered speed. with 
IOL'i of loud huffing aod chuffing. the 
engineer let loose one finaJ whhlh:. 
bias, and mok her ::iround the bend. 

The Cumbrcs and Tohec S<:cnic 
Railroad is rhe highe~t and longest 
narrow gauge railroad in the US. Most 
agree it's also the most ,;pectacular.11·s 
nineteenth century Rocky Mountaio 

C&TS Dispatch 

railroading returned from the past to 
stir our ~ouls and givi: us back our 
childhood dreams. And now, benemh a 
foll moon. ench year then:'11 be a 
railside lent camp in the middle of 
nowhere al the Big Hom Wye. 

They s.ir_the Cuml)l-es and Toltec 
Scenic Railroad is a living museum. 
But. oh, what a museum! There ·s no 
01her like i1 ..• anywhere. 

Member Charles Banum Jives ;n 
Santa Fe, N~w Mexico. 

C& I'S workers set up he11cht>.,-Jor ,11,­
ematafoment. Stm)'mtd p/1fJ1o:r ro1,yn-,~lt1 
1997 Clrarle.~ R. &,mett, used Mflh 11ennissi1Jtt 
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NARROW GAUGE NEAR AND FAR: N0.12 

by Earl G. K,wob 

After 17 year, wi1h 11le C&TS. l have 
nown the coop. I won·t go ,nto the 
reasons for my depanure here, but it 
was a very difficuh pen;onal decision 
10 make. J will always cherish my ,ime 
on the C&TS. It is mdy lite greatrn 
hisioric railroad in the US. In the old­
rjme railroad game. no1hing 
comes clo~ Lo it 

February through Jununry I. engine 
2248 work-1 five days a week hus1hng 
her siring of varni1,h over 1.he hills 
between Grapcvmc and Ft. Worth. The 
ruling grade is only 2%. wi1h 95% of ii 
Jess 1han I%; however. wi1h six heavy 
steel coaches m tow, 2248 gets a 
serious daily workout. 

over 1he Sierras in 1be mid 1950.. 2248 
Josi i1,; fire 1rnin anire and becanle a 
ceremonial locomotive for 1he SP and 
operated on excursions In the San 
Fr.mcisco Bay area u111il the 1atc 195Os. 
Sold 10 a privme ownel', 1he engine was 
Mored through lhe I 960s and was sold 
10 lhC Texa, SiHlC Railroad in Rusk in 
the 1970s. When TS'•nl'::iins became 

,no big for 2248 10 handle, 
she was sold 10 the F\\/ & W 
in J990. overhauled and 
returned m service. Today, 
,he b doing exacLly what she 
was desig1lecl to do, worki1,g 
every bil as hard. 

All of which brings us to 
where lam now. On May first 
I began working for 1be Fon 
Wonh & Wes.tern Railroad in 
F1. Wonh, Te,ns. The FW&W 
is a 50.male shonJine openu­
ing ,u, old Couon Bell second­
ary line from Carrollon. TeX<lS 
(north of Dallas). 1hrough 
Grapevine a,,d i1110 F1. Wonh. 
The railroad operates rreight 
service and handle:; over 
24.000 cars a year. Inter­
change is mode with the 
BNSF a, Carrolton and w1lh 
11,e 8NSF •nd UP a1 Hodgo 
Yard in north Fl. Worth. In 

Fort WOrth & Westem engine 1248 dtparung Grapedne., 
Te.ca.,. Murr:./, 28, /996'. J:.'arl K,wob pho!!l, 

One of the more interesting 
operaU11g aspec-1s of 1he 
FW&W is the two gmde 
cro,,ing~ with rnainlioe 
roads. compleLe wilh neces­
~al')' b1ock signnl sy::,tems. 
The lirst crossing is with the 
tiP·s former MKT line. This 
i~ an autom~iuc interlockmg 
pyim. in that 1he firs1 train 

south Ft. Worth we iJJl~rtharige wilh d\C 
South OrienL Railroad (a fom1er Santa 
Fe line). There are n1a11y 011-line cui:ttom• 
ers, including a freight c:JI manufacturer. 
Freig.h1 power is wi1h a p,1ir of GP-9~ 
plus an occ.asionaJ unit borrowed from 
1he BNSF. 

The big aurac1io11 (at least as far as l 
was concerned) is the passenger 
operotion. The FW&Woperates a da.ily 
passenger excursion train from 
Grapevine U) the his1otic F1. Wonh 
Stock}'ardS and return. a 42 .. mile round 
1rip Inking 1-1 /4 hours each way. 
While a, the Stockyards. a short one­
hour. IO-inile 1rip is made down 10 the 
8th Avenue Yard al south Ft Worth. If 
you ride both trips, lhe 1O1:u is 52 
miles. The train runs da.iJy, year round. 
hauling ove.r 100,000 pai,~engers 
annm1Uy. 

Morive power for 1he passenger trains 
i.s former Southern Pacific 4 .. 6,Q 

#2248. She was buill by Cook in 1896 
and is the oldest rcgularJy operated 
steam loc-0mo1ive in 1he US. From mid 
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The raHroad has a roller coas1er 
profile. with a contmuous series of 
,hon upgrades and downgrades 10 ~eep 
the engineer busy working the throttle 
and the brakes. Add 10 1h01 25 road 
crossings (m06L with gates and 
Rasher.,), that mus, be whistled for­
quite loudJy at th:u-and it makes for 
1111 cntcrrniaing railroo.d to nm. 

2248 is a rather small 4-6-O thaL was 
slate of the ar1 in 1896. She has an old 
wagon-top hoilel' thm carries 175 lbs of 
steam. The cylinder size is 20 x 6 (a 

li11le bigger 1hnn o 480). She" no, 
superheated and has slide ,,aJvcl) and 
S1epheoson V:1l ve gear. Tile drive 
wheels arc 63 inches in diameter. 
OriginalJy built 10 burn coal, the 
cngmc was converted to oil firing 
"l>ou1 1910. In the 193Os, 2248 was 
selected for fire train service in 1he 
Sierras and was equipped with a large 
sic.nm powered wtatcr pump, ho:,e reels 
and spray nozzles to help combat 
snowshed fire5 over Donner Summi1. 
She wa.s regularly stationed al places 
like Colfax.. Emigrant Gap, Nordc:n and 
Tnickee. Wilh 1he demise of s1eam 
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there ~•ts ihe block. There 
i~11'1 very much Lraffic on thi~ hne. bu1 
because of the UP'.s well known traffic 
difficuhies in Texas, fW&W ,rains are 
known to find a 10()..c,Lr coal tr.tin 
blocking Lhe crosc:ing for up LQ 45 
minutes. The other crossing is the 
location knowo a$ To,ver 60. TiliS is: a 
BNSF-controllcd manual in1erlocking 
plan1. Two BNSF (one Sama Fe and 
one old Fl. Wonh & Denver) lines and 
one UP (former SP and Rock Island) 
line cross the FW&W. In addition. the 
UP crossei, lht: Samu Fe line. Ever)' 
time the FW&W sends a train through 
here. lhe irain lllUSI coll 1he BNSF 
dispatcher to get clearance. Chances 
arc bcner than even th:.il lht: pai,senger 
lfam will get held up here for at least 
one 1rnin. F~quen1 ly we cross ahead of 
the la1est products from EMO and GE. 
lc's a strange feeling 10 be on a 102-
year•old steam locomotive crO£sing in 
from of 1he flig Doys! I doub1 1here is 
tu10thcr steam opcralion in the US 
which ha!) such a ~imation. Wilh these 
variables in the operation. i1 became 
obvious to me why 1he arrival 1imes m 
the Stod..--yards arc --cs1ima1cd arrival 
timc:s." SeeN(iNF,page7 + 
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PRESERVATION PERSPECTIVE: NO. 12 

Look Both Ways 
hy Ke/fir e. lluyes. AJA 

As the Friend, celebrate a d<.-cade of 
worl on the Cumbre:-< and Toltec 
Scenic Railroad, it would serve us well 
to pauM! and reflec1 as we continue to 
plan ror the fumrc. When Bill Lock 
first had the idea to journey to Chama 
to paim a boxcar. J imagine be had no 
idea whm kind of organiza1ion would 
evolve. Today. the future possibilities 
seem cndlel>S with a strong organiz.a• 
tion. u proven irack record of projec1s 
and many. many committed volunteers. 

The surviv"ing Cumbrts and Tohcc was 
n vision of volunteeN. commiued to the 
prescn•ation or a portion or the Dem•cr 
and Rio Grande Western ·s San Juan 
Extension. Ernie Roban. George 
Swain and 01hcrs dedicated significant 
tune to bring the first 1.rain back 10 
Chama in 1970. Regreuably. \\llrly 
volunteers lacked the catalyst to create 
a Jas1ing organization once lhc railroaJ 
v.a:- operating. :ind non railro~d 
preservatior\ wol'k wru, 11ol coordin:11ed. 
tn contrast . the Friends' greatest 
s1reng1h is orgMizotion: here rtre $01'nc 
examples. 

~, the 1980s. Bill Lock simply rel1c1ed 
to what he saw: a col lection of bmonc 
ntiJ equipme111 dwt needed paim. 
lndeed, one of the important on-going 
programi, is keeping the collection of 
rolling stock and building!\ freshly 
painted. Consider this-if the collcc-
1ion numhers some 120 pieces. we 
need to paint 12 cars per year in order 
m paim each piece ju~t once every 10 
years! 

Anothel' early and ongoing activity is 
stabilization. mitigating further 
dmeriom11on by prevention and repair. 
One sign of this is the tarps the Friends 
purchased 10 cover 1he his1oric 
passenger cars. Keeping sun. snow and 
water from direct contact with the cnrs 
will go u loog way to reducing the 
speed of delerioration unlil plans to 
re~tore lhese pieces are comp1elc, 
Another success is I.he sever.ti lowns 
along Lhc righl-Of-way, buildings Lhat 
contnbute lO the visitor expel'ience that 
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have been saved from deteriorarion and 
look bemer 1han ever! Roof.~ have been 
replaced. eaves propped up and 
everything painted. One building was 
even jacked up so the entire foundmion 
could be replaced. Perhaps the biggest 
project was I.be recons:truction of the 
surviving portion of the snowshed atop 
Cumbres Pass. \\.'ithout the dedication 
of Friends' members. this huge and 
unique remnant of a vast :,ystcm of 
snowsheds would no longer be 
standing. 

Repair is another ever•presen1 task. 
Flm car and gondola docks are repaired 
and replaced and many of the stock 
cars have new roofs. lt is imiX)rtant 10 
1lote that we are not JU.SI 1>1·eserving the 
equipment. but each projecl cont'rlbutc5, 
10 our knowledge ba:,c. 1ht: mean~ and 
mer.hods of f9Lh cenrury railroad 
con.stroctioo And we. nlso bring ,u,,ne 
knowledge to the railroad: just las1 
summer, o voJunletr used a computer 
spread .sheet to create t.he ratios to 
properly ,adju,1 the hrakc ,yqcm on the 
sheep and the tank cars. A program is 
in pince tho, mov~ cars lO lhe \Ve.stem 
Museum of Mming and Industry in 
Colorado Sptings for year-round 
prc.ser,,ation work, and plans for a car 
re1>a11' fac ili1y to be buill in Chama 
continue. 

Each year. it ,eems the Ftiends take on 
more complex and rnvolved projects. 
Ortcn these defy culcgoric:, and include 
stabilization. repair 3Jld replicaLion. 
The short refrigerator car is a good 
example: while 1he team 1s trying to 
l)ave ru; much of this historic material 
as po.-.sible, portion.-. of the car struc .. 
turc have been replaced. and new metal 
castings and 1rucks have been cremed 
where the originals no longer existed. 
Anothel' example of lhe exp:s.nding 
scope or the Friends historic pre.serv;;1-
1ion WOl'k i:, 1he planni,1g under way to 
rcfurbi'-h 1he hoist mechanism m 1he. 
Chama coal tipple. 

What is in 1he F'riend:, fu1ure-:> Painting 
and repair of buildings and rolling 
stock will continue e.ach summer. 
Several of the more intensive and Jong-
1e1m projocts i1lclude res1.0l'at1on of the 
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growing historic passenger car nee, 
and repail's for l'Qtal'y snowplow OM. 
As rolling stock returns 10 top condi­
tion. Lhc organizalion should consider 
$Ome permanen1 covered storage in 
Ch:mrn and Amoni10. There has been 
d1scul't.sion of the reconstruction of the 
roundhouse and turntable in Chamn, 
Perhaps we should recons1ruc-1 the 
depot tlt Cumbrcs P:'tSS. Even better 
would be 10 extend the 1rock 10 the 
historic depo1 in Amonito ond rel)'1ir 
that unique stone structure for the 
enjoyment of fu1ure generation~. 

So, Friends, give yourselves a pa1 on 
the back for a job well done-the job 
isn't finished though. so keep up the 
good wof'kl 

Keith live,i. iu Denver. Iii\· n,Junm 
appet1r.f ref(t,/(lr/'V in the C&-TS 
Disp,uch. ,t 

NGNF cominued from page 6 

The station at the Stockyards i.s in 
it-;elr int~re:,ting in thai il '",; attually a 
renovated cattle barn turned into a 
shopping m;1l1 and arcade-type raill'O.'ld 
station. The track runs literaJly right 
down the center of the mall wi1h :.hops 
and restaurants on bolh sides. NeedJe.ss 
to say our arri\+al creates <.Iu.ilc a 
sensation down there. 

For those fans looking for somcthfog :1 
bit different, or needing a ··.!aeam 
locomotive fix" during tho~c off 
sea~ons monlhs in the fall. winter or 
spring. come to Ft. Worth and sec us. 
t he city h:15 many aur;Jctions to keep 
the family happy. ""d for the railfan 
1here is aJways f.oinething on either the 
FIV & W or the big rood 1. 

Nex:1 lime. we·11 l'eluto 10 1he nal"t'Ow 
gauge. 

Ear/'.f roluu111 oppt'Qr.,· regulorly iu 1he, 
C&TS Dispatclr. °' 
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BOOK REVIEW 
Tire School Car: Bringing the Three 
R!i 10 New/01mtlltmd's Remme Railway 
Se11le111e111., (1936-1942), 
Nosewhorthy. Randy P. (R.P.N 
Publ ishing, PO Box 23. Main St. 
Whitbournc, Newfoundland, Canada 
AOB 3 KO, $19.95 plus $2.50 
shipping, pb, 202 pp., photographs. 
maps. bibliogr,phy). 

This is a \!Cry nice linle book with 1wo 
main subjec1s of in1erest 10 all rail 
fan<. The Newfoundland Railway, and 
others located there. were nanow 
gauge (3' 6") and ran some547 miles 
in that province. The se.cond lopic, as 
the title says, documents 1he effort on 
the part oftl1a1 railway to bring 
education to children in "remote .. 
.se1LlcmentS." 11) early 1936 the rail• 
way company responded to the 
Department of Education concem for 
the children of sec,ion workmen and 
others ljving along. the line. 10 bring 
education co 1hem. The railway 
company owned n private car, origi-
11ally belonging 10 Lord Nonhcliffo. 
which was availablo for the pufl)Ose. 
TI1e !ihawllawdithit. reponedly named 
for the last surviving member of the 
native Beo1hok people of the area 
(who died rn 1829). was converted into 
a classroom for the smdenrs and living 
quarters for the teacher. The roWng 
cla~~rooin was then sem out aJong the 
line on a regular schedule and parked 
01 each locmion for :.1 g1Ven period. in 
between visits, I.he student::, were 
handed reading matel'ials and class 
assignments which kept them bu~y 
unl.il the oeJ1.t visit. The teachel' would 
tJ1en review their work. and make new 
as.signmen1s. This system continued 
unt..il 1942 when it was discontinued. 
for reasons thnt vary rtom wanime 
problems to beuer roads. and so forth. 

Tho author. n na1ive of S1. Johri's, 
Newfoundland, presents a brief history 
of the railroads of the ~rea. a history of 
&he Shawnawdithit (I challenge you to 
pronounce i1!) and 1hen provides 
reminiscences of fomter students, 
railrood wo1·ker"S. and £eachers. There 
are photogr.iphs of many of the folk~. 
the raill'Oad, and I.he school car, and 
there is a map of the Jines. 
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The publisher, Douglas N. S. Srnitb. a 
member of the Friends. is making a 
generous offer. For ovcry book sold 10 
a member of the Friends, he will 
donate $3.50 (US) to rhe Friends. In 
addirion 10 publishiog railway his10,y, 
Snaith serves as a board ruember of the 
Canadian Railr'Oad Historical Associa• 
tion. which oversees Canada's largest 
railway museum in Delson. Quebec. "r 
have a grea, appreciation of hard work 
which the (Friends) Board and mem· 
hers have undertaken," He hopes 10 
join us :u a work session in the future. 
Friends rnay buy the Nosewhonhy 
book through Smith for $19.95 plus 
S2.50 (US): Trackside Canada, P.O. 
Box 1369, Station B. Onawa. On1ario, 
Canada, Kl P SR4. Smith also no1es, 
''Reineml:>er postage co Canada is 
S0.46." 

-Spencer Wilson 

FRIENDS LIBRARY 
AND ARCHIVE 

by Spencer Wilson 

T hose or our rneinbers who are readers 
of Rai/fan & Railroad mny have nored 
article.) in the February and March 
issues this year penaining to ~search 
libraries and 1he relationship of 
libraries a11d archives to photographic 
collecrions. Written by editor emeritus 
John A. Boyd. 1hese articles are guides 
10 wh111 kinds of book:- and periodicals 
are needed for a railroad-related 
research Library. Hi$ main thesis is 10 

build the kind of collec11on needed 10 
cover all rJilro~tds un<l k.ind1-ed topics 
na1ionwide. 

The. Februt\fy ankle i~ devoted 10 

periodicals. Boyd recommends Ruil/011 
& Railroad. Trains. nnd Tl,; OJficia/ 
Guide ofrhe Rai/waYs. as well as other 
periodicals which would be very useful 
for a g,e11etal railroad Ubrary. ln the 
March arLicle Boyd wtites about 
books. and again. he deals in nll­
inclush•e wor.ks of railtoad history. 
Boyd concludes th<1t "trying to bui ld a 
good .. esearch lihrary ... can be a 
daunting IJlsk ... I wish I'd made 
my.self aware of i1 sooner." His: ideas 
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are well worth reading even though he 
is writing ro a brooder audience 1han 
1ha1 of the Friends. 

All of this brings us 10 the Friends 
Library and Archive. Our library is up 
nnd ruoning wi1h a small, but growing. 
collection of books. magazines. and 
ncwslc.ttcrs fn.nn variou:i. organinuions. 
The Friends' J>rincipaJ aim. 11 seem~ to 
this writer, is to concentrate on the 
general topic of narrow~gauge ntil­
tonds: of Colorodo and Ne\V Mexico, 
with other like lines elsewhere in• 
eluded as an extension of naJT()w• 
gauge railroads. We '9f"C nl.so sel'ving as 
a collec1or of materials. books. anicles. 
government reports. and the like on 
other roilroad•related subjeclS wnhin 
the two states, We arc off to a good 
start and <.-0111inue tO Cldd to the 
collect1011. 

We use Library Master software. The 
presenr ~ysrem i~ on an old DOS 286 
computer and dot matrix pnntcr (that 
takci, forevt:I' co pri111 1he curren1 35 
pages of a1mo<atcd bibliography). 
Happily a donation ha, iusr been 
offered of n faster computer and the 
board has authoriied the purchase of a 
new printer. Within the !'iy:,tcm we haw. 
nine .. record type~:· ranging from 
individual volumes. aniclc~ in books. 
joumol nnicles. public documents, 
manusc.·ript collections. audios, videos. 
mr1ps. nod phocographic collections. 
An item donated to the library is 
assig.ru:.d 10 whii.:h ever record type is 
appropriate. is given a call number, and 
then emercd into the compu1er. The 
~ubject c lassification system number:, 
from LOO to 900, with :,.ubclas:-.ifica­
tions. For instance, 100 series are 
Railroad:,, m,d Ra.ilroadi11g-Gener-.il. 
and 1he$e works include general 
railroad his10,y. D&RGW hisrory. 
C&TS hrsrory. narrow-gauge railroad, 
in Colorado. narrow.gauge railroad.,; in 
New Mexico. regional history, anc.l 
biography. Ol.her ci.,-,.-iifi eation:,. 
include Railroad Operations and 
Management; Locomotive~ and OtJter 
Self-Propelled Roil Vehicles: Rolling 
Slock-General, Revenue. and 
Nonrcvcnuc: Right of Way Struc:1ure.-:: 
His1oric PreservaLion and Museum 
Prac1icc: and :,,o fonh. 
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This infonnation is printed as an 
annotated bibliography with call 
numbers, appropriate authors, titles, 
and publication infom1:nion, followed 
by a shon description of the contents 
and any 01her peninem infonnat;ion, 
even with lhc name of the donor as a 
nod of appre.ia1ion. For the tirne 
hein,g. this is not a ··1oaning'' library as 
a regular pr,ctice, although exceptions 
are made inn very few instances. 
Raiher, a membe.r ore.he Friends 
should write to the librarian with 
questions which the librarian wil l try LO 
answer. 

There ts also the archive function 
within the scope of a library-although 
often the 1wo tend to be very differenL 
An archive is acolJeclion of original. 
or copies of original, docume-nts­
letters. diaries. photographic co11ec­
tions. and the like. We already have 
several photograpllic groups that date 
back to 1hc carLicst days of the volun­
teer effort on the C&TS, as well as 
more rec-0nt coUections. A repri111 or 
the new .. teuer of the New ~exico 
Railroad Club is extremely valuable 
for information of those early days on 
1heC&TS. bul also l'orothcrdevelop­
mcnts pertaining to railroads in New 
Mexico. Arizona, nnd Colorado. We 
look forward to adding to the archh•c 
collection as well as 1he library. 

L hope this essay on our library and 
archive will encourage bot.h inquire.:, 
and, of course. even more donations. 
One fonher word on donations. We 
will a,;.k for a signed donation agree­
ment In the past l sent a letter of 
thanks but we will he a bit more formaJ 
in the futUic. Also. in lhc case of 
duplicaLions of something in our 
colJcction, with t.hc permission of the 
donor, the duplicate will be sold at the 
annual book nuctioo for the bcncfil of 
our wonderful organi1.a1ion. 

Spencer is r/Je Friends' lihmria,r a11d 
An:hivist. fle is a d1re<·1or c,f the 
F'ritnds wul a farmer m,Jmber ,ifr/Je 
Railrrxul Commi\·si<Jn. ,. 
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COMMISSION 
HIGHLIGHTS 
by Leo Schmirz- ExecU1i,1e Directo,; 
Cumbres &: To/tee Sce11;c Railroad 
CommLtsion 

The Cumbrcs & Tohec Scenic Railroad 
Commission met in Sama Fe, New 
Mexico, March 28. 1998. The com­
missioners hcanl a wide range of 
repons. 

George Banholomew. railroad opera­
tor, who was unable to be present 
because or the death of his mother in 
Massachuseus, relayed wotd tha1 
reservations for the coming sea.wn 
were abou1 double what ~,ey were 1he 
yeat before. He aul'ibuted this to tntde 
shows attended, a direct mail program. 
and advance tickel porcbase discounts. 

Leo Schmiti. reponed thal t.he contract 
for the Chama Shop Was1e Water 
System Projecl had been awarded. The 
project is funded under the fede,aJ 
lntemlOdal Surface Transponauon 
Efficiency Act l1 incluc.les inst:dling :t 
concret~ foundauon around the cmire 
perimc1er of the depot in C~auia. 
installing a 30,.inch drain under the 
tracks and several smaller drain lines 
so that all drainage will flow to the 
dc1cntion pond. An oil wn1cr ~para1or 
will also be utstalled m I.he Chama 
shop faciJi1y. 

Schmuz also announced lite teceipt of 
a Colorado Gaming Gran1 of S69.206 
which will he used to purchase 
materials and rem equipment needed 
for rest0rotion work 0 1\ 11\e Cumhl'f1i 
and Osier section houses and to 
cons1nict a founda1io1\ under 1he Osier 
depot, The Commission provides 25 
percen1 matchiJlg funds and the Friendt, 
provide ,,o)untccr labor. 

Schnlilt also reportc:d that 1he New 
Mexico Legislature had appropriated 
S 189,700 for five ADA (American 
Disabilities Act) projects. These are 1he 
Amoni10 depot. the commis~ion·s 
office in Antonito. 1he Antonito car 
shop. the Osier facilities, and ,he 
Chama engine house/shop and site. 
Construction is lO begin in September. 
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The Friends have completed research 
and documenlation of the hisloric 
roundhouse and turntable in the Cha.ma 
yard. Input on operational needs and 
the proposed use of the C&S turniable 
which c-.amc from Elitch Gardens in 
Denver will be needed before any 
propos,~ can be made to 1he State 
Historic Preservation Offices. 

Geof Gordon. member of the Friends. 
rcpor1cd 1h01 abou1 1,000 hours of 
volunteel' 1ime have bee.n contributed 
by Friends in Colorado Springs in 
completing restoration work on Oat car 
6200. Fini car6214 was 10 be taken 10 
Colorado Springs for restoration and 
6200 brought back LO Chama. 

Bill Lock. Chaimian of 1he Board for 
the Friends. reviewed the list of work 
projects for 1he three work sessions 
be1ween June I 5 and July 2. He also 
reported that some $6,000 was re­
ceived by 1he Friends from a regio1\al 
5% day a1 the Wild Oats Markels in 
New Mexico. 

Pending approval of the His1onc 
Preserva1ion Office nnd final approval 
of the plans by the commission .. the 
commission OK'd 1he Friends' Car 
Repair Facility which now is propos.<:d 
lo be buill SOUlh or the Ch:,rna depo1 
and west of the railroad tracks. The site 
will allow room (or ~lnall l.:.iosh and a 
parking lot. The building will be a 
~teel-fmmed strucrute with bc:,atd a1\d 
batten exterior. Jt wilJ be owned by the 
commission and leased 10 1he Friends 
for long-term use. 

In order to bring prices of goods sold 
by Pat"s Pon of Can more in line with 
the prices for ilcms sold commercially 
in 1he area, a new pricing and comntis .. 
sion slru<:ture was approved. It is 
hoped the move win enable inctea~ed 
salc5, as well ai,, commi~sion~ paid to 
1he railn;,ad. 

Schmhz reported that in response to 
1he fell need for ntOl't: land arnund 1he 
Amonilo dcp01 he is looking into 
several possible .sites for acquisition. 

Membe:r R<ry Kersting of Sama Fe 
edire.cl tlu's report, ,f 
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Planning Needed 
Reading 1.he President's Column in the 
Fall 1997 issue left me somewha1 
uncomfortable, While 1he discussion 
was 1hougl11ful. whm was lacking was 
any reference to an overall plan for 
preserving the bjs,oric ambience of the 
Chama yard. 

I'm cenarnly preaching to the choir in 
claiming the Cumbrc~ & Toltec Scenic 
Railroad, and in par1icular the Chama 
yard complex. is unique in North 
America in its ability to present and 
imerpre1 raHroad history. There is no 
place else that has as accurately 
preserved 001 only equipme1u but more 
imponamly Lhe environment of Ste.am 
railroading. The historic in1erpre1ation 
po1entiaJ is enormous. although largely 
umappoo fomially. 

The C&TS, or pe.rhaps more accurntcly 
its Chama base, may be 1.:nlering a 
period where coordinated community­
wide planning will be essential if 
tourisl devclopmen1 is nol lo seriously 
inLrudc on the railroad'.s hisloric 
presef'\laLion value. Some changes 
involve the railroad din:clly; alrt:ady a 
new engine house has been built and 
,here is discussion of inslalling o 
tumtable. building a Jaeger round· 
house. and adding car restoration 
faciliticb. All of these changes have 
justification. some have hbt0rical 
precedent, but wh~u will the cumula• 
live effect be. Other changes will be in 
the surrounding community, but could 
ha,,e a ~ubstant..iaJ impact on I.he 
railroad. Change is necessary. bu1 it 
wi ll be tragic ifil cannol be accom­
plished in a way that nt1aches reason• 
able value to historic preservation and 
intcrprcl..llion. 

The putpose of Lhis leuer is to ask ir 
such a planning procel:ts exist'-, and 
whn, the Friends' role (lf any) in thm 
process m.igh1 be. The conflicting 
forces are pretty obvious. one only 
need~ IO looJ.. OI Durango 10 see one 
possible result. The Durango yard 
(.'-Omplcx represemed what was an even 
mol'e comple1c exam.pk of a steam era 
yard. but one whose lli.storic preserva• 
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tion value was virtually desuoyed by 
development. even though its utiliLy 3S 
a tourist rtLil 1enninal was preserved. 

At the :.,~me time. the Chama commu• 
ui1y has a right Lo expect that lhe 
taxpayer-supponcd railroad will 
mcaningrully contribute to the eco· 
nomic prosperity of the communit)1

• 

That is clear!)' a justifiably high 
priority in economically depressed 
nonhern New Mexico. and the primary 
original political motivation for s::wing 
the railroad. And tl1c new C&TS 
management is motivated lO grow the 
r-dilroad's tmflic base. For these people 
the Durango model is probably very 
attractive. and by that standard the 
C&TS remains• largely unfulfi lled 
opporturtity. 

While lhesc conflicting objec-tives for 
tbe C&TS have alway~ existed at some 
level. what is accclcrnling the risk 1s 
the impe,1diog developmem of the 
area, which will attract more poople 
and create more opportunities for the 
railroad as a muri:-.t tmraction :.10d the 
surrounding community to cx.ploi1. 
With development pn:~~ing nonh from 
Sanm Fe. and south from Pago::.a 
Springs. it seem~ cx.trc1m:ly likely that 
Chama will soon get its tum. ThUL is 
generally good for the people who own 
propeny or eom a lh•ing in the area. 
bul it poses severe risks for 1he 
h~torical values associated wilh the 
C&TS. 

Managing the: developmem can 
hopefully avoid some conllict~. and 
optimize the rcsuhs where conflicts do 
occur. While that kind of management 
is inherently political, and often rcsuJts 
i11 compromises that leave nobody 
happy. it's the only alternative lo the 
kirld of foi.,;snfaire ~or at fe:.1.,1 
inscnsitl\•e to historic p1-eservat1on) 
developmem t.J1at occurred in Durango. 

I am curiou, as 10 what planning 
processes are aJrcady io place a11d whal 
role the Friends are plnying or would 
like to play. I am certainly familiar 
with Lhe Friend.:,· world--class role in 
helping to maintain the hh:toric values 
of specific <L<Sel< on 1he C&TS 

C&TS Dispatch 

property. but does tlus activity extend 
to the:.,e broader planning issues? 
Docs the Friends ha\'e ~• view on lhc 
adequacy of tbe existing rules and. if 
lhe view is ool fully fa"oroble, is 
anything being dnne (by the Friends or 
whomever) lo improve the situutJ0n? 
And what role. ir auy, is 1he Friends 
organization 1>1·epaJ'ing itself for in this 
process? 

My concern is that any action neccb lO 

be proacth1c. because reaction is far 
less likely 10 achieve the kind of 
hismrically sensitive result J have a 
bias in favor of. The process of 
development is such rhm by the time 
you hc.ar about it, cxpccuuions and 
cominitrnerns have been crea1ed that 
are hard to change. There is much less 
likelihood or S(\ere cont1ict if the 
rules are clear from the git go. 

Joltn 8. West 
Mill Valle)', CA 

Reply from the President 
Joh11 West's letter touches on o mpic 
or continuiu,g di~CU!»Sion when Friends 
gather. I have always been imi>rec:;c:;cd 
with the ex1c:nt of our volumecrs' 
knowledge of the historii.:. railroad a1 
the C&TS a11d I.heir passion for 
presen•ing the historic an1bience a1. the 
same time chat they suppon the 
conLinuing operation of the lfoc as a 
tourist railroad. The role of the Friends 
in documenting and establishing the 
historic quali1ies is significant. We 
consider those qualities in planning 
our work. and we ;;,peak for consider• 
ation of those vaJucs in work prop<>~d 
by the Opcrmor and the Railroad 
Commission. 

The authority for wha1 hapr,ens on llle 
proper1y helongs. m the Railroad 
Cornmission. It hoJdc:; a1 leasL one of 
ilS qua11erly meetings in both Au1oniro 
and in Chama for inpu1 from the locaJ 
communities. All a<:uvities on 1he 
property itre reviewed by the comrnil>­
c:ion. And any construc1ion/reno\·acion 
work that is proposed on the property 
must additionally be rc\•icwed and 
approved by Lh.e Lwo State Historic .. 
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Preservation Offices (SHPO) accord­
ing to tbe federol and local laws 
concerning historic propenies. This 
review is not confined to the historic 
c.i!l.r) and stroch1res because. as Wes1 
points ou1, Ille cumulative effec1 mus1 
be evaluated as well. A turnlllblc, a 
roundhouse. o t..:ar restonuion facility. 
all are new construction rather than 
restoration or a historic structure am.I 
will be evaluoted by the SHPOs 
according 10 nmiona1 standards for 
such new construction at historic sites. 

In coo!rdSL with Durango, the C&TS 
owns a considerable amount of land 
around I.he historic yard in Chama, as 
rar !louth a~ the wye. and on bolh side:.­
ofTerrace Ave. Developmems on this 
land will be reviewed by the Railroad 
Commission and the SHPOs in 
addition to the Jocal review. Last 
sum,ner when we presented some ideas 
to the comm1ssion about the- uses the 
Friends and 1he operator had in mind 
for the area known ~ the park. ,,1c mcl 
meo1bc1~ ui 1he hx-al planning oommll­
tee and learned more 3bou1 the master 
planning process in Chama. Members 
or the Friend, who live in both Chama 
and Antonito are active in the local 
govenunea, and chambers of com­
merce. J am interested in hearing from 
uny or our members who have an 
interest i n city planning nnd would like 
IO become uctivc as liaisons with the 
£WO lOWTK 

Terr,' Sh(lw 
F,iou/,t Prt'\'1den1 

. . . and from the 
Executive Director 
John West raises the issue of what 
input do the Friends have in preserv• 
ing the historic nmbience of the 
Chttma y-.trd. The friends have been 
involved with the preservation of the 
equipment in the Chama yard and 
many more proJeCLS across the entire 
C&TS. As 1he Friends' organization 
and capabilities have grown. so has 
their involvemen, in 1he pltmning for 
preservation. The Commission and the 
Opcr.uor have t ntenxl inlO n TRIAD 
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A,greemem with ~•e f'riends for the 
prel;ervation and interpretation of the 
railroad. The Friends, 1he Commis­
sion, 11nd the Openuor have been 
invol,•ed in numerou:, joint projects. 

When lhe loti;cs:t co.pilul improvement 
plan was pl'epared in 1994, 1he F'riends 
were invited to join in the planning. 
study and preparation of !his plan. 
They provided valuable inpuL The 
Friends ho.vc been asked 10 research 
the hbtoric roundhou:>e and turmable 
tha1 exis1ed in the Chama yal'd and to 
provide this information as part of the 
plannin~ process for the future of the 
Chama yard. 

There are many i~ues involved in the 
prcscrvatioo of!hc C&TS. In (tddi1ion. 
the Historic Preserv:uion Oepar1ments 
in both New Mexico and Colorado 
closely watch ,~,d guide the his10,•ic 
preservation of 1.hc railroad, Decisions: 
wh.ich affect the future or the railroad 
are mnde. afler careful study and input 
from many sourc~. The Friend:, do 
play a vital role in lhis process. 

l.ro Schmir~ 
E.'l~<·miw• Dfreaor 
Cumbre., & To/tee Scemc Ra,/.road 
CommUsion 

Greetings from Switzerland 

I am proucJ 10 be a member of the 
friends, and I hOf)e. lO .stay several days 
at Chama in September. Plea,e note 
my e-mail address: kllempfen@ksa.ch 

Werner A, Kiimpfen 
Sul,,: Switzerl(llu/ 

497's History 

( am a new member of the friends and 
would be. very pleased to have my 
e-mail address published ,n the C&TS 
Dispatch. I have seen photographs of 
engine 497 runni11g on both the D&S 
and the C&TS. Wus the engine 
transferred at one time·, 

/a11 Walker 
G/ouce.Her 
011wdo. Ctmado 
e-mail: ih·alker@mon,'.fys.ca 

C&TS Dispatch 

From the November 1991 issue of the 
Dispatch: "On Thur$day, October I 0. 
1991, K-37 engine no. 497 arrived by 
low-boy truck in Chama, New Mexico. 
111e atrival oft.his ¢11gi11e reptesented 
the completion of an engine trade with 
the Durango & Silvcnon Narrow Gauge 
Rnilrood (D&S), Moreover. the arrival 
of 1he 497 fulfi lled a dream of many 
people to have an operating K-37 class 
engim; on lhe Cumlire~ & Toltec. 
Ahhough d1e C&TS had previously 
owned three examples of the K-37 class 
or locomotives (no. 492. 494. 495). 
none o1 these engines operated since 
be.fore the abandonment of the narrow 
gauge by the Dcn\'cr & Rio Grande 
We.'>lem Railroad . .Since che 497 is in 
fully operating condition. the C&TS 
should have a K-37 operating on hs 
cracks in I 992. The K-37 class is a 
unique and intereMing cl&) or cngin~. 
The 497 nnd the orher nine engine.c; of 
its dass were rebui1l at the Denver & 
Rio Grande \Ves1e1•n's Butnham shops 
m Denver from C-41 class standard­
gauge 2-8-0 Baldwin engines built in 

1902. The rebuilding took place in 1928 
and 1930afler1heaucce'-SOfthe K-36 
engines had become evident Engine 
no. 497 was originally built hy Baldwin 
'"' serial number 20521. pulled with a 
craccive effon of 4(>,893 f')OUnds, 
weighed 182,000 pounds without its 
1ender, and operated a, 200 pounds of 
boiler pressure. 497 was originally 
numhe.1-ed 110.3 ond was sul)l-t.--quemly 
renumbered I 003 before bemg con• 
vened to nam>w gauge." Negoliations 
in the summer of 199 I led to the 
exchange of 497 for iuopcrable K-36 
eng.inc 482. The D&S restored 482 to 
)l;:fvice, and 497 has be~n opi:.rnling 
over the C&TS since h was acquired . 

-the ed,',or 

❖❖❖❖❖❖❖❖❖❖❖❖❖❖❖❖ 

Visit the Friends' Web sile at 

http://ourworld.compuserve. 
com/homepages/drichter/ 

foots.him 
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1998 
SCHEDULE OF EVENTS 

June 15, Monday-June 18, Thursday 
Volunteer Work Session A 

June 19, Friday 
Annual Dinner and Meeting 

June 20. Saturday 
Railfan Charter 

June 22, Monday-June 25, Thursday 
Volunteer Work Session B 

June 29, Monday-July 2, Thursday 
Volunteer Work Sass.on C 

August 3, Monday- August 7, Friday 
Mini Work Session 

August 8, Saturday 
Tenth Annual Moonlight Train 

October 18,Sunday 
Planned Closing Day 

On May 2. /998. e11gi11e 463 .,,,'slz 1he westbow1d. presea.wn. pa.uenger train 
spo,isored by she Friends crosses Ferguson S Tffstfe. n,e /wpp,• pa.uengers 
enjoyed a bealtlifu{ dny and a 1.:e0• sct>nic round trip betwee,1 Amu,1/w wuJ 
Plttlnl(uu Cun·e. /lit/ l✓,c:k plto10. 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 
5732 Osuna Road NE 
Albuquerque, New Mexico 87109 
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Albuquerque. NM 87 
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