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/Jt tire Chama yard 1•0/umeers at the Augusr 3-7 mini work .fl!ssion work on replacing 
rotu.•11 sills mt wheel cmd tie car 06092, wlrich was buUt in 1887. Two /6--/001 pieces of the 
~emer ~·ills were c111 out, and ,uv, new pieces .,·ere splicRd in place with a 2 x 6 sister 011 
eachjoillf. Two pie,·es (8 and 16/eet) of the imennediate sills were ttlso rep/ac<'..d, Next 
yeor work will t·untitme on the intem1edia1e. side, lllfll e11d sUJs, anti two new emf 
bulkheadsfabricmed 11,is yeor wUf be Jnswll<>d. All photos by HJm Ccmlin. 

PROJECT LEADERS NEEDED 
l'e<>ple imere~,ed in beiltg le:ldcr~ ure 
occdcd ror the foUowfog volunt:ccr work 
sessio11 project.~: 

• Cook Car 053 interior: exan11ne and 
documcol interior; plan and Jcad i.ntcrior 
res1ora1ioo. 

• Jordan Spreader OU: in prcp:iration for 
~lOr;.11ion-ceM:an:hing it~ bii,cory; is 11 
unique und is it the oldeSL()ne still in 
exi~tence. and can chc Jordan Cornpnny 
assbst with dmwing~ and insight:, into 
operations·! 

• F'la11gers: refurb1shi11g of JII three 
nang·cr~. int:lu<ling repl.tccmcnt of the 
woode11 decl~. 

• Work can. 04549 (fool Car). 04426 
(Cable Car), and 04904 (Waier Car): 
carpcnlry work- roofs, roof waJkti, siding. 
doors. windows tand~ po.s;.sibly. end siHs. 

• Locomouvcs 483 and 492: studying the 
rea,ibili1y of rcmovi11g boiler j~cket 
asbeslos and, if feasible. leading the 
projoot. 

PerNons interested in learning more about 
those project, ,h.,uld ge1 in touch wi1h 
Proje..::ts Commiuee Co-Chairs Roger 
Breoding. 1elcphone (505) 260-0820, 
e--mt1il 11oret•11@wttrp.tm1tLedu, or Bob 
Aker,, telephone (303) 403-8703, e-mail 
rjaker;~96@t.ml.t"om. 

August Mini 
Work Session 
by Bob Akers, Doris Akers. Roy 
0/iz;.orc/, flm·rartl Bunte, ttlld 
U1mCordil1 

Sixleen \rOlun1een; wrapped up the 
Friends' his1oric preservation 
projeclli for this pac.1 summer by 
coming together m che Chama rail 
yard 1hc. first week of Aug:11s1- n,e 
volunteers began a ocw project and 
also carried over projcc1s from the 
June/July work sessions. In this 
final i~suc oi the yc:ar, we prC,)cDI 
an overview of the mini work 
session and a roster of tl1e volunteers. 

ln Chama. voluntccni 
• began c.xtcnsivc work on wheel 

and tie car 06092, replacing soc1ion~ 
in Lite c.emer and intem1ediate si11s 
and applying wood preservative to 
all exposed sills; 

• finished setting in the new end 
sill on stock car 5633 and chru1ged a 
journal box: 
• applied wood pro,ervative 10 both 
exposed end , ills on cook car 053, 
took paim samples of i1u~rior colors. 
and did ex1e1,sive cle..')ning of the car 
inic;rior; 
• cu1 the w\!edt- from around the 
stock pens to inhibit rot~ 

• finished nailrng the warehouse 
loading dock and applied wood 
preservative; 

• did 111i.scellu11et)U:, brake work~ 
• and acted a:. on-board train hosts. 
giving passengers on the daily trains 
infomta.tion abouL the history of the 
railroad and the work of the Friends. 

See Augu.u Afi11i , pllge 4 + 
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Jb!...C&.TS. Dhpltdw..~iw.t..t.unes.cacb )ear hl' dlto fM,nd\ 1,11 
lbt' Cumlwe, & Toh« .Xeru..: k.iuln~. Ct11.-. 'i-V1 (hun..:, koaJ ~i­
i\ltMaqw.-,que, !\"M 87109. The FricDd, of ttw C11n,bn?1> & 'fol~,: \f.'C'l'u1: 
Radrnlld, ln1c., l, a Nrw Mt'rn,--u ~,nprolit \'1trpc•r"'li •n 

Tb<- Pnc-od.,i l5 the otf11C1AI mu!i('um .iuppon group tor tbc CumNM & 
Tolle-..: S1:c."ok R~Jlrulld. 11. 64-mUe-lonf opc1.:it1n1 rallw.iJ .ttul 
fflll1it"llm of rlUlmaJ hnllV) .,u,J k.~hnofof), ~1-A·.-.cn Ant11n11u, Colo· 
nldo. and C'h1m1L New Mt-AN!\' ~ nulnl® l~ ,n\ned h)' C"nl11raJ~ anJ 
Se'A· \t~~t1.:o uJ 1, opcfU4~ hy ~ Cumtiret- & loll«: Stefl,~ Rad~•:ad 
("nrpurahon- >,, rhe muo;nrm !<tllppnrl iim1.1r. 1hc fnmth ihkJicaanl t• i 
the ~n.-lhfll) Olld lrl1C'rpl'Cblwn C,f 1hr lili.lro~ 

F.amil) me.nbe:1,hip in 1hi.- F1icOl,I, i,._ S:2:li.00 ,-_ ... )'t.;ar; riuf\W.,• the USA 
n1n11ti.!r"1,tur I', ~'.\"i,(>IJ All ~"'•n1nl"-t11on, llll< foll)" t,n dt°d1>d1Nc ;in,I 
will~ p-.i1crully ac.;c-pteJ. rte.a;..- 'A-flit u .. u, Alb1>4ucrquc or 1:1111 tb at 
1"iO;S)SSt1.1,11 lt1rmfmn.l1oo•bou1 I.be Fri.cod!> TbeCumbn:-!> &. Toltcc 
Sc<"nic: lbtlroaJ h both 11 'i;1tit1nill Md a Si.111t' Rcri,ten-d Hi...i...wic Sitt' 

Cumbres & Toltec Scenic Railroad 

COLORADO Antonito 

Chama NEW MEXICO 
Denver & Rio Grande Rnilway-I88010 1886 
Denver & Rio C rnnde Railroad-1886 to 1921 

Denver & Rio Grande Western Railmad- 1921 LO 1970 
Cumbrc, & Toltcc Scenic Railroad- 1970 10 1998 

© tm FRIENDS OF THE CUMBRES & TOLTEC SCENIC RAILROAD, INC. 

PRESIDENT'S COLUMN 

Looking Ahead to the 
Next Ten Years 

L ast fall 1hc Boord of 
Oireccors had a bruin 
storming session ahout 

what our act1v1ties in the next ten 
years would be. We continued 
this discussion at our spnng 
meeting. making decisions about 
which ac1jvilies we wanlcd to 
accomplish wiLllin two years. 

five years. and ten years. Based on what t see and hear from 
the board. the operator. and others, and bused on what I 
hope and dream, this is wha1 I think will happen 1n ,he oexc 
ten yc~trs. 

We will continue m make the Cun1bre< & Toltec Scenic 
Railroad the finesl example in the country of an intact. 
opcr:.\ting. narrow•gouge. steam railrot-td. 

In the coming decade wt will continue to add uru-cpre­
sented types of equipment to the collection. Ln dle pma 
decitde we hn\'e added two standard-gauge boxcor~. six 1/Jf1k 
cars. the .short refrig_erntor car. six double-dee~ sheep c.·ars. 
and two coache1> • .A. recent donruion will bring 1wo Grump:-. 
tank car bodies to the milroad in the near future. and we will 
pursue oppo1tumues to l'etum at least one example of 
ano1.hcr clal>S of locomotive 1h11t opcr.ucd here. 

We will see more ,rfsits by historic equlpmcn1 like lh~ 
Eureka & Pnlisadc #4 ,md Rio Grande Southern Galloping 
Goose #5. 

We wiU broaden the breadth uf the equipment that can 
be seen In operation at 1he railroad. We arc currently 
work mg with railroad Slaff on an assessment of lhe hi Morie 
cars u,.,·uHabJe ror chartt r m1ins. looking al which cars are 
currently .:ivailable and identffying those that we want 10 
become ope1111ional. Curren1ly u :.ekction of box.cars. stock 
cars. gondolas, Oa1 ca1-.:. tank ca.N. and some maintenance. 
of-way cars ctm be opcrntcd in ch:trtcrs. We want to expand 
the nee1. This :,ummer the mechanical re.MQration o f the 
double-deck sheep cars was nearly completed, and all s ix of 
them will be fearnred in a Friends freight special in June 
1999. Now thm the structuml restoration of rcfrigcmtor car 
157 is complete. w-e can turn our atte111ion to it~ mechanical 
needs and. though still a fow ycan; away. short refrigerator 
cal' 55 will jorn iL in ~f\f1ce in our nex1 decade. The cen1er­
picce of our car projcc1.s for t..he next fc:w years will be the 
maintenancc: ... of-way e,quipmcnt. Our ~on.I is to have all of it 
opcnnional. Wr: have worked on somt.: or lhis equipmenl in 
the past: 1he section men cars (in 1993). derrick OP (in 1989 
and 1990). '1ndcookcar 053(in 19%. 19?7,and 1998). 
Work: began on wheel and tie c.ar 06092 lhis summer, and 
ourColontdo Springs work site recently rccci"ed deJi1,•cry or 
the boom tender car for pile dnHr OB (06008). a wood 
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LOOKING BACK OVER THE PAST TEN YEARS 
by Bill lock, P<1st Presidem and Chairman of the Board 

I have been given Lbe privi­
lege of lookiog back over the 
past ten ye~rs and slightly 
beyond 10 try to give you a big 
picwre of our activities dw·ing 
this period of time. Especially 
with the be.nefit of hindsighL. 
1hc beginning of the restora­
tion wol'k dorte by 1he friends 
(both before and after its 
official incorporation in 
March 1988) fall, into certain 
pauems and Lhemes. ll 
ccnain1y is overly clinical 10 

look at these patterns and thernes withoul also looking at 
the history and the tremendous growth as an organization 
I.hat we were experiencing during this time. 

A Decade of Painting 
Unquestionably. the predominnn1 I.heme of our work during 
the 1980s was car painting. The Cumbres & Tolrec Scenic 
Railroad hns I.he most extcn.si"e narrow-gauge freight 
c:olJection m the United States. WitJ1 a few exce-ption:,. lbal 
11eeL had no1 been painted or otherwise maintained since a 
general repainting had take.n place in Alamosa.. Colorado. 
io 19-1-8. Apparently Che Rio Grande was preoccupied witl1 
couvcrting cars and hauling oil field pipe in the J 950s. ,and 
then in Ihe 1960s the bottom just fell out of the narrow­
gauge freight business and there were no funds TO maim::iin 

President's Column 
Conti,,ued from page 2 

fmme car that will be completely rebuilt. Projects for next 
season include pile driver 08, the raa and 1ie (06051 ), waler 
,eo·vice (04904), 1001 (04549). an<l cable (04426) cars. one 
or the tlangcrs. and possibly the Jordan d i1.cher/spreadi:r. 

\Ve will eotarge our facilities in Antonito and com1nsct a 
building in Chama for the restoraiion or romry snowplow 
OM. coaches. and other equipment requiring e:nensive 
disassembly. We will have an on-::iilC rn::rnug,r to supervise 
w·ofk projecls so that they can take place throughout the 
operating season. 

'1\'e will expand the doce,nt program begun this summer so 
that riders of most 1rains during most of the season wUJ 
encounter a Fricnw• member who can talk 10 1hem a boot 
railroad OJ>erations and histOry and the restoration work of 
1he Friends, idcnlify points of interest, and answer ques­
tions. And a complete renovation of the sound system in the 
1rain cars 1hroug:h the panic1pation of aJI three parties in the 
triad wall be c-.arried out over the 11e:<t Lwo seasons. 

\Ve " 'ill e.nable visitors to learn about the role or all the 
historic ca.N and structures in the life or lhe rJ.iJroad 
through phowg:r..tphic displays in the pasi.enger co:1che$ and 

1he en.rs. Similarly, during the first decade of the C&TS. 
with the ex.(':CpLion of a few cars worked on by the Narrow 
Gauge Railroad Association volunteer group. no painung or 
maintenance wns accomplished. 

During the 1980s we painted over fi fty boxcars. gondolas, 
smck cars. and refrigerator cars, in addition 10 doing 
maintenance on those cars. Of cou,·se, we did other sig,nili.­
can1 projects during thb period or time. including painting 
several display engines. Perhnps most importantly. in 1984. 
as a confidence buiJde.r for the future. we rebuiJI ,wo 
mainlcn:mcc-of•way cars lhat had been severely humed in a 
fin,. 

A Time of Transition 
[twas very appropriate then that at a board meeting 111 

August 1989 ou, 1hen Project Chainno.n Glenden Casteel 
announced that the maJor reparnting ol' the l 980s was 
concludc..-d and th::ll as an organization our efforts needed to 
move Orl 10 new Lypes of work. Lndeed, lhtH wa~ an impor­
tanl transition Lime, when we started looking a1 lhe entire 
town of Subl¢Ue. New Mcx.ico, t-tS an emphasis for our 
restoration effons. This was also renective of 1he contjnujng 
growth in our restoration cxpenise and sophisucation. 
Tha11ks to the hard work and dedication of our Oiroctor 
Roger Breeding, our work sessions moved out of the rail 
yards to Lmnspon ma1eriaJ and labor t◊ Subleue. S1arthlg in 
J 991, and during the following six years. we restored the 
e.1Hire LOw:n by re-roof.1.0g. all of (.he builcliu~. repairini­
~iding as needed. and painting all of the n,s1orcd buildings. 

See looking Back, page 4 + 

exhibits involving each of the 1ypes of t.:ars. TI1ey will be 
able to sec the interior or boxcars. reefers. stock cars, 
coaches, the cook car, a caboose. and a rai I way pOSL office 
car. They will learn about the lives of the people who 
wotked for the railroad 1hrough exhibits in the log bunk­
house in Chama. They will be able to see. in staged eve,m:, 
demonstnuions of historic u~pecls of raHro::1d operations­
coal loadfog al the coal tipple. stock Joadmg and operation 
of stock lrO.ins. and 1he opcnuion of 1he derrick. pile driver. 
tlangers. and Jordan ditcher/spreader. 

Some changes in op~ru.tions will occur. The coaljng pile in 
Chama will be moved 10 an area south of the 11ew e,,gine 
house. the facil ilies in Antonilo will be expanded. and new 
srrucmres to pmtec1 equipment will be 1>tnnned nnd COJ'l­
structed. There will be winter excursion trips out of 
Antonito. ronner hoxca1· coaches convened co Cilmping i;.ars 
will be nvailablc for charter. maintenance of lhe locomolive 
fleet will be upgraded. and at least one of the lbur inopero­
tive Jocorno1ives will be brought back into service. 

All of this will be pos1_;ible because of the incom,,arable 
enthul'liasm and suppor1 or our members and volunteers and 
the climate of cooperation that exists and is fos tered among 
1he pariic~ to the triad, 

- Terri Shaw -4' 

Vol. 11 No. 4 C&TS Dispatch Page J 



Looking Back 
Ctmtinued.fmm page 3 

A Decade of Structures 
If 1hen the 80s could he viewed a, 1he decade of pain1ing, 
the 90s can be viewed as the decade of slnJctures. Not only 
did we restore Sublette. but we did tremendous work on the 
M..'Ction houscb al Osier and Cumbl'C!,. We also to1aUy 
rehu~il ita1ed che almos1-falle.11-down car inspec1or',; house :u 
Cumbres. Even more dmmatic was the saving of the 
remaining twelve bays of the Cumbres snowshed. using 
hhtoric methodology and 1echJ\iques w save this irnporian1 
~t.ructure. As we go1 imo this major stmcture work., we also 
cstabfo,hed sound working relationships with the Color.ido 
and 1he New Mcxioo Historic Prcserva1ion Offices. Our 
de:-.ire to do hic:1.oric cesu)rnt.ion correctly beca,ne our 
passion and we were duly recognized for it. 

Interpreting the Railroad 
The Friends program cenajn)y is not one dimensional and 
limi1t!d 10 the res1or::ition of existing rolling s1ock and 
buildings. Going back all the way to 1984. we have been 
very ac1ive in interpreting the propeny 10 1be visiting public 
with our walking cour brochure. We added iden1Wca1ion 
slakes to the numbered silcs described in the brochure. 
Thanks 10 our 1alen1.ed member Les Jarrcn and coopenuion 
from !.he Railroad Commission. we added video introduc· 
tion" on TV NCR moni1ors in hoth sia1ions. Of coul'i,e, 1he 
C&TS Dispatch hn.s bc<en truly outst,1nding in interpreting 
the hist0l'Y or 1he pa.~r as well a~ our currem work. 

Summing Up 
Jc is hard to be more superlative about one thing over 
another, bu1 as I look al the review of 1his period, I am 
overwhelmed by the work thm we htwe done to return 
hii.1oric rolling s1ock 1.0 1he f)l'()pen·y. After 1weh'c years of 
work. six historic narrow•fr.imc, UTLX tank cars were 
brought back from Alaska. A short refrigerotor car, now 
being restored, was brought back Lo the property along with 
six sheep i.:urs. 1lu: relurn of lhese 1hinecn car:, was criti· 
cally impon:uu bec:iuse we did not have any examples of 
these cars on the property to exhibit 10 the public. We have 
also added 1wo additional _passenger coaches 10 the historic 
neet and two historic. standard•gauge boxcars for the 
Antonim duol.g.auge di.splay. 

My heart and mind arc greatly moved by what we have done 
over 1he las1 1en years. There can be no greater reward l0 
hard work. dc1ailcd historic rcstorntion. and 1hc return of 
hi~1oric cars to the ptOJ>el'ty than 10 ~ee a truly hi$10ric 
freight train running along thjs magnificcn1ly beautiful 
railroad. Righ1 u1> 1here in my book also is 10 see people 
having a wonderful time on our Moonlight Train, which is 
no1 onl)' a great fund raiser but a marvelous means of 
fellowship. Indeed, h:dlmark, of our efforts have been fun 
and fellowship-certainly these hallmarks keep people 
returning lO our work :i.es.sion~ uod sJ)ecial ..:vi:nts, btll they 
also make a real difference in our livei,; as well :is in the lives 
of tbc thousands of people who experience the Cumbrc, & 
Tol1ec every year. ,t 

August Mini 
Co11ti1111ed from page I 

During 1he Augus1 mini work .res.'isio11. Kerin Gilbtrt (left) 
,md Gtof Gordon tighten bolss ,w the new end sill for .uock 
w,5633. + 
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Kerr Earle sprays linse~d oil 011 a/( new and old sUI:~ on 
wheel /111d tie mr06092, August 1998. Tile new end bulk­
heads tlull will be installed next year are leaning against tlte 
side posts. In the. lower riglu•ltand corner. the Memific.Y11io1J 
num/.,er of tire ('(lT can be seen 011 the new piece of the 
interme,1Uue silL Vo/umeers mwd1ed such metal numbus 10 

the rolling sux:k coll.ection in 1995 and /996, 

VOLUNTEER ROSTER 
AUGUST 1998 MINI WORK SESSION 

# team lc.1der 
• 5 years or more volunteer 
0 l O years or more volunceer 

Chronieler 
#Lany White 

S1ock Cor 5633 
#GeofOorclon" 

Car ~cpairs 
John Berges 
Clin1 Collin.., 
M~aJph Flo .... -crs• 
Scou Hard)' 
Max Hofman 
#Al1 RandalJ• 
Vincent Toney 

V.'hc:-.tl and Tic Car 
#Roy Blizzard" 
J<cn Earle 
Kevin Gilbeli 
Tony Kassin 
Don MacCom:,c.k 
Andy Ro,;_~ 

'tard and Train Hos.I 
Admini<;tration and Rcgismuioo 

#Howard 8untt•• 

NATIONAL NARROW GAUGE CONVENTION 
For the stx1h consecutive year, the Friends participated in 
the National Narrow Gauge Convention, held this year in 
Colorado Springs from September 23- 26. The Friends 
traveling display with eye-catching scenes related to our 
work attracted many conventioneers. 

Friends' president Terri Shaw presented "A Tour of the 
Restoration Along the Cumbfes & Tottec Scenic Railroad." 
This hour-tong slide presentation was presented ooce to 
large audiences. Several hundred peoplo visited the 
Friends' facili ty at the Wes1ern Museum of Mining and 
Industry as part of museum tours. 

Members helping with !his year's p,esenta1lons and 
meeting the public were Roger Bnggs, Howard Bunt&, 
Geof Gordon, Glenn Hall, Jim Hamblin, Mike Hlpskind, 
Dick KIiday, Sam March, Llmon Niblock, Jerry Sahnd, 
Terri Shaw, and Fred Springer. Cal Smith designed and 
bu1IJ the lnwellng case for lhe Friends table display. 

COMMISSION HIGHLIGHTS 
by Leo Sdunitz-Execulfre Director. Cumbres & To/tee Scenlc 
Rllilmtul CommissiQ11 

An increase of l(>.7 percem i1' p;1s..'iengcrs riding Lhe train 
through September 24 as c-0mpa<ed 10 1he previous ye,lr was 
tile encouraging word from George Banholomew. railroad 
operator, a, the September 25, 1998 mce1ing of the Cumbres 
and Toltec Scenic Railroad Commission in Chama, New 
Mexico. Passengers through lhis date 1ocaJed 55.499 
compared to -17.573 the year before. 

Concerning the operation of the railroad. Banholomew also 
reported th81 
• 2,763 ties were installed by 1he track i.:rew. 
• two locomotives and snow removal equipmen1 will he 
moved to Antonito for 1hc wi11ter. 
• the railroad is spending ahem, $270,000 in advertising with 
TV ads focused in Albuquerque. Denver. and Phoenix. 

Mednrdo Sanchez. vice chair of the commission. lauded 1he 
Friend:, organh~;,uion for i1s 9.000 hours of donated time this 
pa.~L summer. More t.han 200 person:-. from 32 'iU'ltes and 
England were involved during the four weeks of work 
sessions. Volunteers wol'ke.d on 29 projects. 

Leo Schmitz. commission executive director. rcponcd that 
• the new drainage sysLem arounJ the depot and parking lot 
in Chuma fmlc1ione.d well during some hca\'y mins. 
• some 200 tons of rail from Lhe Rocky Mountain Atsenal i,, 
Denver have been tr.:ansponed t◊ the raHro3d at n cost of 
about $55 n ton compared with $300 per ton to purchase-rail 
from a supplier. 
• the Friends pro,1idcd the labor and the Colorado Gaming 
Grant provided the funds to work on the Cumbrei, and Osier 
S(.."Ction houses. The last ponion of the grant is for a founda. 
110n under the Osier depot. 

f n other business, the commission 
• approved an operating budget of S89.000 for the curren1 
n,cal year and a capiial budget of $657,645. 
• approved a bid of some 551 .000 for the Osier American 
Disabilities Ac1 project Four 0lher 1m)jeCb huvc been 
funded by Lhe two slates. 
• Approved requesting the 1wo s1atcl) for funds for construe· 
tlon of a new water Lank at Osier al a cost of S 192,000 and 
installation of rhe gantry crane i n che Chama machine shop 
a, a cost or $49,350. 
• approved, subjec1 ,o inl)pection by lh\! railroad. lhc 
purchase of four Lruck sets from a private indl\1idual in 
Afamosa. Colorado. The trucks woulc.l work under wme of 
the cars on the railroad and tho..~ swapped out could be used 
on 1wo propol>(:d new conc~:,Sion cars. 

The conmlission mec1s neJo in December in Sonrn Fe. New 
Mexico. 

The members of the Cumbn•s & Toliec Scenic kailma.d 
Co1111ni.'l.n·m, anr Wuy,,e Quhrlan, cl,air; Medardo Sanch<'i, 
l'ic~ clu,ir: Let1•is H. £mi. secrewry,· <mJ Robert Ly1111, 
treasurer. Ray Ktrs,;ng of Santa Pe edited r/1Lf reporl. ,f' 

Vol. II No. 4 C&TS Dispatch Poge5 



FRIENDS LIHRARY AND 
ARCHIVE 
by Spe11cer Wil.1011 

Donations 

Magaz.ines 
We received $Cveral new interesting 
donauons 1his summer at the wo1·k 
sessions. Chama businessman .. Mac" 
McDowoll. yes. Monica·s husband, 
1>resented me with a number of copies 
of very historic railroad magazines 
vmiou,ly da1ing from 1905 to 191 1. 
llley are in fair to good condition, 
~ome are mis.sing coven; and are dirty. 
There are three separate magazines 
published by pl'ofession~1l trainmen ·s 
orgamzauons. Tbc.y are Brotherhootl <?f 
UX:ommn'e & Firemen 1 Maga:.me 
( l6cop1es. 1905-1906), Brmherlu>od 
of locomotfrl• Fireme1J Santi 
Engmt:men's Mllgar.irle t28 copies, 
1905-191 I ). and Lo,:m1101il·e 
Engmeer's Mont/Jly Joumal ( I:? 
copies. 1910-191 I). ApparenLly. lllcn 
as no,v. lhete are prufes~ional group:,. 
vying for your subscription. There arc 
article~ of general and technical 
intereg on rajlroad copies. often.._ 
accornpaoied by 1hose wooderful 
mcc:hanical drawings. some in color. ~ 
typical of tha, day. Then 1here nre the 
usual items of information about 
ac1i\!i1ie~. le11e~. and such. 

There must have been some contro· 
ve~y bre,ving .among or betwoon 1hese 
organizations. An accompanying 
pamphlet is "August 1907 Supplemcm 
to Brotherhood of Lbcom01h•e f,"irt•men 
and £,rgblemen 5 Magazine. Reply lO 

Circulars Issued hy 1he (;rand Chief or 
the Brotherhood of Locomotjvc 
Engineer-;. ' L,..earn l.he Real Truth'!'' 
Professional jealousies? Research 
aJ1yone'! 

A final hem in Mac's donation. One 
copy of Roilro,ul Telegrapher Muga• 
z.;ne. October 1908. lntercsting 
informa1ion n11ming telcgrnphers on 
every major. and some minor. rai1ro8dl!> 
in 1he U.S. I looked up 1he D&RGW. 
Fourth Division, and there 1hey an:, 
names and offices~ some on vac.ation. 
and others laid orf for various reasons. 
Just how much d-0 you want LCJ kno\v of 
the very detailed operations of n 
railroad? 

Pa_ge6 

Now the question is whether we wanl 
10 keep these issues or not. I have 1101 
gone-through them to see ir 1here was 
mention of the D&RGW. ~l my 
opinion. the colJection. with 1hat 
possible CJu;cption, b beyond the scope 
of our library and archive. I am 
inclined m recommend they be sold at 
auction. Mcmbtr opinions are solicited 
1ltrough the- home office in Albuquer• 
que. 

Photo Album 
A ~econd icncre~11ng donm.ion aJso 
came 1his summer during the work 
sessions. Friend Gus Wurtzer gave thl~ 
item 10 me along with 1he: narne or the 
donor and 1he donor·s reque-st that the 
11cm be given in the name of his 
mod,er. Ronald B. Mahaffey. Jr. wroie 
to me with hi,; mother'~ name. Theresa 
F. Mahaffey. and d,i, ha, been so 
catalogued. The gif1 is a photograph 
aJbum entitled ··Rocky Mountain 
Views of 1he Rio Gn:1nde. The Sce111c 
Linc or the World. Consisting of 
Twenl)'-Three Colored View~ Imm 
Recen1 .Photogmphs. Made Exc1ubively 
for lhe Vru, Noy lnter-Stm.e Con1pa,1y. 
Denver, Colorado. For Sale Only en 

- Rome onnt'"oeNVER &7Ub­
GRANDE WESTERN RAILROAD. 
Engraved. Primed and Published by 
THE SMITH-BROOKS PRINTING 
COMPANY, DF..NVF..R. COLORADO. 
U.S.A. Copyngh1 1917 ,. 

17,e album is 1n very good condition 
whh some damage to the l'ronl ant.I 
back cov(.!rl!>. bu1 the ~-.l is exc.ellen1-
especiaJly the color photographs:. On 
the inside reverse of the 1i1le page and 
on the las, page there are descriptions 
of each ph0I0graph. Th< pho1ographs 
~how Denver. Castle Rock. PaJmer 
Lake, Elephant Rock. Colorado 
Springs. Manirou, Sky Linc Drive and 
Canon Ci1y, TI1e Royal Gorge (:.1lso on 
1..he cove,·), Salida and Mount Ouray. 
Marshall Pass and Moun! Ouray. The 
Snow Angle of Moum Shav::mo. 
Summil of Pike'~ Peak, Le~tdville and 
Mount Massive. Eagle River Co.non, 
Mount 0F1he Holy Cross. Walls of1he 
Canon. Colorado River. Shoshone. 
Hanging Lake, Gleowood Spring.,. 
Currieanci Needle. Black Canon of the 
Gunnison, Tohec Gorge. and Animas 
C.anon. On the reverse of the last pt1gc 
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is a map of the western U.S. with Lhc 
rou1es of the D&RGIV and Western 
Pacific. showing the route from 
Denver to Salt Lake and San Fr.in• 
cisco. I give all of 1hi~ detail becau,;e 
Friend Mike Duggan says he has a 
similar album, dmcd 1909. with some 
different photographs. The D&RGIV 
promo1ional rotks in Denver? Re~earch 
project any one'! Most archives have a 
museum function tl" 1Jleir holdingl) 
gl'Ow, and 1his velj' be.auliful and 
historic item will be gh1cn proper 
archival Morage und. when pO~sible, 
will be pu1 on di<t>lny. 

Flat Car Database 
Also for the archives. we jusl received 
from Friend John Tcrnpleton anocher of 
his careful databases. of ··Aat Cars of 
Ille D&RGW," including those 
belonging 101he C&TS. John's 
pre,•ious work covered lhe refrigerator 
car~ and 1he drop-bouorn goodoln.s. 
Each piece of rolhng s lock is hsted by 
originul numtier und. if applicahk. chc 
C&TS number. Number.; are followed 
by lhe hi-:1ory of i;uch c:ir---da1e:-. 
rebuilds. cost. capacity. materials. type 
or trucks, and anylhing elS<: tl1a1 

--riajipcncd dunng 1he life or <he vehicle. 
Thi, , aluabl~ rnform::uion i~ added 10 

our archive on paper and compu1cr lilc 

Again ( hope thi:-. ~s~ny pique~ more 
uuerebt ;.rnd donations to your libr.try. 
Keer, ·em coming folks! 

Spen«,:(>'r i\' the Frit'111/.\' l.ibrt1r;a1t and 
Arclm:i1;1, He 1:5 <r direcwr of the 
F,iends a11d a.former member of the 
R,11/mad Commissio11. 

( Editor '.t 110/e: The Jihrt,rv /rm u new 
cm11p,11er. iuclutliug a Jong•dt,'in>d 
faster primer. A do11otion by 5,j,ent.·er 
Wilson of a slightfr used Y)'Stem, alxml 
three ,ve<1rs old, prow'de.-. much mort' 
JH>k'l'I' a11dfltxibili1y with some of rhe 
bells tlmf 11•histles a.undated will, 
lll')t·,·r 'J.flt•ms.} ,f' 
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PRESERVATION PERSPECTIVE: NO. 13 

b.v Kei1!, £. Hoye,, A/A 

Preservation and Original 
Material 

What is next for the Friends? Where do 
we go l'rom here'/ liey. this is a growing 
organization with loLs of successes 10 
build upon! Well. the rumon; I hear 
ponend of bigger and bener thing,. But 
first. we need to pay anemion to some 
basic preservation ideas. and make 
~urc we cx~cu1e our 4.:vming proj ect.) 
cnrefully according m 1hese ideas. 

One idea fundamental to preservation is 
1hm of original material. Where"erongi­
nal material is in pince nnd in a condi• 
tion that is rcasom1blc. every effort 
should be made 10 pr01ec1, 
preserve and restore the ma• 
1crinl n~ p:ul of the final p1'()(1-
ucL The idea here js. pretty 
simple: the physical material 
is lhe object Jf you have a 
desk the King of Engl•nd 
used. :,nd you replace all the 
,n.iterial 111 Lhi:Jt~l \1tith nt.:w 
material. you will haven rep .. 
lica of the desk 1he Kirlg of 
England used. 

each individual. Imagine how many 
repairs each gondola received over the 
course of some 45 years. And. as each 
repair was made. board after board 
became part of the gondola. 

To build 0111his ;,1 liule funher, think 
about a screen door on an old house. 
Th¢ lock on the door is a "'ire hook 
which fi1s io a screw eye 111 the jamb. 
You can imagine over rime the hook 
would inscribe an arc in the wood. Jusl 
10 see 1he scrmch in 1he wood conveys 
a sense of Lime: it repre.M!nts wear and 
hwnan presence. 

You can :,ee this pre,ence 111 a goodola 
loo. The lOp board j;t'>I :1 loL of wear as 
men tmost likely) shoveled coal. Hille• 

epoxy resin or other filler products 10 
pennil lhem L<> be re.tamed: lhc restored 
objccls arc Lhcn placed on static 
display. 

The challenge the Friends face i< when 
a ,1ructural pan needs to be replaced 
which may compromise safety during 
opcnuion. obviously. :,afety comes fil'bl 

on Lhe railroad. ln ~uch a case, re.placc­
menl with new. solid. sound material is 
in order. Bui decisions 10 replace 
mace.rial should IX! made wi1h grea1 
care: we are potcntiaH) discarding pan 
of the object's hi:,tory. 

One reason that 1he$e ideas are so 
critic::il to the Friends 1s that our 
approm.:h 10 pri:M:rvuLion i~ opc:n to the 

Some ~harper reader~ may 
1101c that during the I 920s 1he 
Rio G,·ande rebuilt almo>1 all 
the narrow•gaugc rolling 
~aock with m;:w and rtcyclcd 
matenals- are these repli• 
ca~? Wei), y~(tnd no. Then:­

Donald Storm and Vm e Sands .mn1e,• 1Jre co11ditio11 of 
Jl,e wood br the end p/tufom, qf cook car 053, Clra11w·. 
June 1997. Tom Canli1t plrolo. 

scrutiny of ou1.side~. ·n,e rni1fan 
and model r-J.ilroad public vii.it 
1he railroad and expect 10 see and 
touch authentic items. and 
e~rnblh,hed prt!Serva1fon O(gn11i­
zation.) arc watching us too. As 
the Priend~ pur~ue more comple;,. 
restoration projects, construction 
of a cnr rerair fa(: ili1y and even 
the r~c..-onstruction of the Chama 
(Otrndhoose. 1he hoattl or 
directors will be looking 10 
out~ide organi1..a1ions fo( 
fundrng. Potential funders will 
look clo~ely 01 our meao~ nnd 
method~ of prcscrv:ttion; by 
upholc.ling 1he highe:-,1 ~ca11dards 
and careful decision making on 
e:,ch project we create 1he 
almospherc of an organization 

buill hoxcarn. stock cars and gondola..,; 
do not rcprcscnl the original items, but 
then pre~ervation was not the iment of 
1he railroad ~ll that ume; I.hey just wanted 
to eXlend the hfe or a copual item for a 
frnction of the cxpcn~c of new rolling 
stock. This equ1pmen1 was built in 1903, 
rebuilt between I 923 and l 926 and l:i.stcd 
10 rhe end of opemtions in 1970. olmost 
twice as long as before the first rebuild• 
ing! 

I think of Che e:1rs the C&TS inherited 
as indi\'iduals with complex genetic 
heritage. That is co say, these nrc like 
humans with loLs of transplanted pans 
and. like humans. with 1irne 1h~ 
11ansplanted parts have become part of 
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Slone, cinders or bnllas1 over che 1op 
and sometimes mi~sed and eithe.r hit 
I.he board with 1hc ~hovel. t.he rocks OI' 

bo1h. To see a worn 1op board rec.aJls 
nm jus1 1J1e hard work of rnany. mnny 
laborers. but lots and lots of loads of 
material. So 10 replace the board with 
new moteriaJ would represent a loss of 
embodied bi.story. The: challenge i!. 1hut 
loLs of folks want 10 ,;ee historic 
object) restored 10 .. lile new·' condi­
Lion. Quite often this work is nol 
limited 10 fresh pain1, b01 repair :rnd 
replacement of damaged and wom 
panli. Museums make every eff"on 10 

retain original ma1eriaJ. ln insLanc-cs 
,vhere wood componems are in poor 
condiuon. the pans are mJectcd with 
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dcdkulc<l to pre~..:rvutio11 ;,md wot1hy 
of funding. The authenrichy inherem in 
the milrm,d i, uur mo,1 import.int a.s.sct 
and the very thing we seek m save. 

Keith ffr,,s irt Denver. His <·ollmm 
flf)/Jears reg,,lar/\i ill lhe C& rs 
Disp(llch. 't 

VISIT US AT OUR NEW 
WEB ADDRESS 

http://CTSFriends.railfan.net 
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NARROW GAUGE NEAR AND FAR: NO. 14 

/Jy &irl 0. Knoob 

1998 marks the 30th annive~ary of 
the las, opera1ions of1he D&.RGW 
narrow gauge lines west of Alamosa. 
ln this issue, we will look into the past 
~at wh,n wa!; then rhoug.ht lO be the end 
of the nam.>w gauge as we know it 
1oday. 

ln the mid J 96():,;:; rumors continually 
new about as 10 when the D&RGW 
was going to apply to t1bandon the 
1lartQw gauge mainline wes1 of Alamosil. 
Wintenime operation had ceatred when 
<he Gramps Oil rerincrv in Alamosa 
closed in 1964. In the ;pring of 1967. 
the D&RGW announced llicrc would 
be no 1nore passenger f.);.Cursion(; run 
between Durango and Alamosa bt..-c.ause 
of increasingly poor track conditions. 
Finally, in Sepu,mher ofl967. the D&RGW 
did the inevitable when ii upplicd to 
abandon the mainline west of Alamosa 
as well ns the Fannington Branch. 

As the abandonment paperwork slowly 
worked irs way through the lnteMt3te 
Commerce Commission, the D&RGW 
was forced lO continue 10 opera1e train.~ 
west of Alamosa on an as-needed basis. 

A total of 24 revenue freight trains 
operated west of Alamosa be1ween 
May28andAugusl31. 1968. Mocive 
power for 1hese IJ"J.ins was provided by 
483, 493. and 498. 478 and 476 were 
on the first t.r.iin across lhe line from 
Alamosa to Durango on May 28, 1968. 
478 ma.de a round lrip to Frtrmington 
on June 3. and ran ligh1 from Durango 
lo Ga<o lo help 498 westbound to 
l)urango twice-on June 5 and June 14. 
484 was lircd up 10 help 483 west from 
AJamQ!-a to Chama on the tinaJ revenue 
freight train opcrntions on August 29-31 . 
In this fioal 01:>e1·ation. 498 came east 
from Durango while 484 and 483 ran 
west ftoin Alamosa on August 29. The 
next day, 484 helped 498 to Cumbrcs, 
1heo 4&4 ran light to AJamosa while 
498 handled Ilic 14-cnrtmi.n. The same 
day 483 mn on to Durango with 20 
cnrs from Alamosa. On August 31, 483 
made the final revenue freight run by 
running to Fanuingcon with the so.me 
20 cars. returning wilh 30 cars. When 
the final revenue trains were run, t.he 
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scf\•iccablc 
locomotive lineup 
was as follows: 
Alamosn-484. 493, 
498. l)urango-473, 
476.478.483.497 
(497 wns siored 
sef\•iceable but nm 
used in 1968). 

Even though no 
more revenue 
freight lr.t.ins were 
run, a few more 
operations were 
co11duc1ed. tn 
September and 
October. the 

December 5. 1968. lc,st train out of Alamo:w to Clwma, 473 
and 483 one mile north of A11foniw. Photo by Jeff Stebbi11s. 

D&RGW con1rnc1ed to lilm rwo major 
motion picrnres on the narrow gauge. 
One film. "Butch Cassidy and the 
Sundance Kid." was filmed on the 
Silverton Branch as well as east of 
Durango near Aorida. This filming 
used 473 and 478. Both IOC-Omo1ives 
were leuered "Union Pacific" (interest• 
ing 10 note who owns the D&RGW in 
1998!) but for unknown reasons 
swapped numbers (D&RGW 473 
become UP 478 and D&RGW 478 
became UP 473). The locomO(ives shed 
their diamond stack!. and were fined whh 
an even stranger balloon stack. 

The olher molion picture. named "TI)e 
Good Guys and 1he Bad Guys," was 
lilmed between Chama and Antonito, 
although 11 couple of days were spent 
filming near Willow Creek west of 
Chama. Motive power for this opera­
tion was 483. JI was fitted willi 473's 
diamond stack painted red. brown. and 
gold. lenered ·'Grand Mountain Linc," 
and numbered 577 or 550. depending 
on the scene. 483's consist included two 
SiJvcrl0n p3~Senger coaches. baggage 
car 126. caboose 0505. and several 
frcighl cnrs. This consisl dc.adheaded 
east out of Dur.mgo to Chama on 
Septtmber 16. Fihnfrtg occurred 
between Sep1embcr 17 and October 11. 

With the conclusion of the .. Butch 
Cassidy" fi lniiog. 473 was sent as a 
light engine from Durango to Alamosa 
for minor ~hop work on October 9 and 
JO. h ran wilh its movie paint (UP RR 
478) intact but Jost its balloon s<ack. I« 
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pmper number was plac.ed on the smoke• 
box plate. The afternoon or October 9, 
1968, "UP 478" (473) and "Grand 
Mountain 577" were both nose to nose 
in Chama. 473 co111inued east 10 
Alamosa on October 10. meeting the 
standard gauge Amonito local m 
Rome~rcating the la>< "dual gauge 
meet" 0 11 lhe D&RGW. 

Wi1h filming concluded in Chnmn. 483 
dead.headed the movie cons1s1 back to 
Duruogo on Oc,ober I 2, 1968. 

Shonly after the D&RGW submitted 
its application to abandon the narrow 
gauge between Alamosa and 
Fam1ington. a group was formed to try 
to ~we a1 lea,l .a ponion of 1hc line. 
This group managed to ge1 1he Na• 
t..ional Park Sen•ice interesled in saving 
the en1ire D&RGW na11ow gauge 
(including the Silverton Branch) ru; a 
n.ationaJ monument. Toe NPS requested 
an inspect.ion trip over lhc: line from 
Durango to Alamosa. The pre~ervation 
group managed 10 1alk Ilic D&RGW 
imo allowing a special pas..~nger era.in 
to be opcrntcd. The D&RGW had 
refused to allow any passenger 
cxcursionb to be operated bclwccn 
Alamosa a11d Durango since the spring 
of 1967. so how this arrangement was 
worked om is a bit of a my!itcry. h is 
possible 1ha1 deep down the D&RGW 
management really wanted the narrow 
gauge snved (by sorneone else) :and 
relented to allow this operation to occur. 
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On November 23. 1968. the last east­
bound tmin (either freighc or passen­
ger) lo ever depan Dumngo whistled 
oul of cowo bclund 483. The locomo-
1ivi; h,1d los1 its borrowed diamond 
stack bm, wi1h the exception of "Rio 
Grande" lettered back on the tender. it 
was stiU in its movie paint job. As a 
precaution against any snow on 1hc 
t.rack, a pilot snowplow was attached. 
Behind 483 was caboose 0540. coach 
331. combine 212. and business CllJ' B-7. 

The train r.in quite slowly. picking iL'i 
way along the weed-grown, wobbly 
track. and cied u1> in Chuma for !he night. 

The 11c~1 day. November 24, 483 
continued east with I.he SJ:>ecial tra.in for 
the National Park Service. The NPS 
"'as impressed with the narrow gauge. 
but decided agains1 it. There were 
sever.ti rcasoni,. for this. The two mo::.t 
importam were th :.11 there wa..~ grem 
opposition from Durango businesses 
who feared 1ha1 1he other ttain ride 
would dUute their business. And the 
other reason was that pun::hase by lhe 
NPS would take an indefinite period of 
time. which lh~ D&R(iW w::i-. nOI 
willing to waiL A~ -l83 rolJcd up lhc 
dual gauge into Alamo!wl. the las1 
D&ROW narTOw gauge passenger train 
rolJed i n10 hismry. 

In early Decembel' 1968, 473 was done 
with iLS stay in the Alamosa shop and 
ready to return 10 Sil\'erton Branch dut"y 
iu Du,·ango. Also in Alamosa. needing 
10 be returned to Durango, were a 
gondola of boiler 0ucs and the three 
passenger cars from the Silvenon Train 
(brought over on the NPS Special). 
Locomo1'ive 481 had been s1ored in 
Alamosa since its overhaul two years 
before. and it was deemed necessary m 
move h lo Durango for possible foturc 
use. Because of all this. il was decided 
tha1 one last trip across Cumbres was 
,1ecessa.ry. 483. still in movie pain1. 
was to be used as a helper for freshly 
shopped 473. The lrain w,1....-11'1 vr.!ry 
heavy but there was a chance of snow 
drifts since the last 1..rajn a oou1>fe of 
weeks prior 3nd fit ting 473 with a plow 
for one trip was a bigger projec.1 1han 
1he Alamosa ~hop wan1cd to tackle. In 
addition. some officials wished 10 have 
one Jas1 trip over Combrcs and two 
extra cabooses went along ror lhe 1rip. 
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483 would pull these two cabooses back 
to Alamooa aftef it helped 473 lO Cmnbres. 

On December 5. I 968. lhc last narrow 
go.uge train to c, er leave Alamosa 
departed behind newly shopped K-28 
473. Behind 473 was 483. swttched ,o 
t.he poim from Amon110 10 Cumhres. 
five empty box cars, locomotive 48J 
being haukd dead io train. rour empty 
hox cars, one gon loaded with boiler 
flue pipe. coach 331. combine 212. 
business car B•7. o.nd lhree cnboo~s 
for a corn.I of 16 car. and one locomo­
tive. The empty boxcars went along for 
additional braking power and as idler 
caffl to sr>ace the locomotives npr11·1 on 
Lobato and Cascade Creek Trestles. 
483 was c,11 off 01 Cumbros and nlD light 10 

0 1:11na while 473 [ollowe(I with 1he train. 

n,e following day, 483 departed Cllllnlil 
with the last eas<bound D&RGW 
narrow gauge utLin out of Chama. 
Behind 483 were two cabooses. 483 
stopped at Sublette and picked up three 
cars of' company equipmenl, including, 
a couple of dump gondolas of "rot<try 
coar· set out there over • year ago. 483 
rolled into Alamosa at dusk with three 
can. a.nd two cah<>t-,..,t:<t clo,ing out the 
D&RGW"s narrow gauge operations 
out of AJamosa. 

473 co111inued on we.~t with wh:u wa$ 
to be the last tmin to be run between 
Chama and t>urango. Behind 473 was 
the same consist as the previous day. 
minus 1wo caboose.~. 17\e crew for this 
tmin had been dcadhcadcd over from 
Durango tl\al morn..ing. The crew knew 
in their hearts that this was 10 be the 
la.\'t run. Tiley all knew 1hc end had 
come and time had finaUy run out for 
the oarrow gauge. 
The crew wesl• 
wotd 10 Durango 
on December 6. 
1968 C0l1SiMed of: 
Andy Payne. 
engine.er. Robin 
Yates. fi reman, 
Jim Mayer. 
conductor. and 
John Nolan. 
br.1.kcman , 

to abandon 1he narrow gauge line 
berween Alamosa and Farmington in 
the spring or 1969. According to a 
D&RGW employee who worked in 
Alamosa then. a train was scheduled 10 

run to Chama in the spring of I 969. A 
crew was caJIOO and locomoti,•c 483 
wa~ fired up in preparmion for the tnp 
we-'>L It is nm known whal the consbt 
wn,; 10 be or if a trafo was also to be 
called fro,n l)urango. The trip was 
c.anceled a few days before 11 was 
scheduled. possibly because abandon­
men1 hnd been approved or because 
somebody "'upsmirs"' wnh the D&RGW 
beard :lbout the run and \'eloed the 
plan, With the approval of the nb<tn­
donrnent. the D&RGW pmmp1ly 
embargoed the line and canceled the 
freight 1ariffs be1ween Alamosa aod 
Farmington. No other mlins were e\'er 
operated. 481 spent 1969 in the 
Durango Roundhouse whiJe 497 rested 
oubidc. 

lo the spring of 1970, a large portion of 
the Durango Roundhouse was torn 
down leaving lhrec sta□.s for locomo .. 
tive maimen:rnce while tl,ree or four 
other stalls were c:onvcrtcd to a 
inachme shop. Mo~t of the m::ichinery 
moved into lhc Dur:mgo Roundhouse 
came from 1he Alaolosa Shop. 481 and 
497 were moved outside where they 
slowly deteriorated. 481 went from 
being n frcshJy overhauled locomotive 
to a pans source fo1· the K•28s used on 
the Sil"cnon Branch. 481 was 10 

provide parls for the remaining K·28~ 
and slowly di!,intcgrate until returned 
10 service by the D&SNG i n 1981. 

See NarrQtt' Gau gt. P"ge I J + 

As mentioned 
earlier. 1he 
D&RGWwas 
given pemlission December 6, 1968, ./73 in Monno Cam'Qn, the last train 

berwee,r Clu.tmtl and Oumugo. Photo b), le.ff Stebbin.f. 
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LETTERS 

Riding the San Juan in 1948 

Enclo!-ied are some photographs that may interest readers of 
the C&TS Dispatch. I first rode the San Juan in August of 
1948, e.actly 50 years ago this pa.t summer. My l)nd was a 
1rom fishennan li\'ing in Hou:,ton. Texas. so his idea of a 
summer vacation was 10 go tmu1 fishing on the Conejos 
River west of AmoniLo. Colorado. That summer of 1948 my 
,nother and I (I was between my junior and senior year a1 

Missouri School of Mioes srudying mechanical-petroleum 
engineering) decided 10 ride the narrow gauge while my 
Dad wem fishing . . . and 1 became addicted to 3 feel 
between the rails. 

We only made a one-day round trip. going as far west as 
Lumberton before returning to Al:.unos.a. l was using my 
grandfather's l l 6 folding camera in those days. so the 
pit.:tures are 001 of the best quality. but capture the element~ 
of Lhe day. We made future trips 10 tbe narrow-gauge 
country. including lWO trips on I.he Rio Grande Southern 
(inlloping Geese. but that is ::mother story. 

As a result oft.his 1948 e,~ounter, I joined the Rocky 
Mouruain Railroad Club. where my 1998 membership card 
is down to #57, and of c()llr~e I am a member of the Friend~. 
au..::nding the work sessions at Chama , •. a lrip 1ha1 has 
now covered 50 years, 

Fred Springer 
Saltulb, TX 

A Great Visit 

My fi rst visit to 1he Cuinhres & Toltcc was five years ago, 
a.nd it made such an impression on me that I immediately 
joined the friends. Afler five years of keeping in touch via 
the C&TS Dispatch. J finally managed a return visit in 
September. 

I was lucky enough to travel on a two-day freight special on 
28 and 29 September, and I would like to take this opportu• 
nily, through I.he C&TS Dispatch. to thank all the locomo­
l'ive and train crew members, who made such tremendous 
cffons to make sure 1h.11 the trip was an absolute succes~. 

h was also a great pleasure to meet a few fellow members of 
the Friend~. including President Terri Shaw. who ( brie(ly 
met during our stop al Osier whibt we cros..~d Lhe passenger 
tr,tins. Even 1hough I live some 5.000 miles away. I was 
immedimely made to fee) lOtnlly welcome. I wonder how 
many 011\er railways m the world could ach.ieve 1his. 

What also particularly impressed me was to see how much 
had been achieved during Lhe five years since my las1 visiL 
The improvements made to the buildings al Sublette, Osier 
Wld Cumbres. 1he c..·aule pens at Chama and the freigb1 stock 
were really noticeable. Well done to all who have worked 

Tl,r. San 11,an wish K-28 daJ\' engint' 478 waiting in from of 
rite Chama depol in Augu:it 194H. 

Tiu: weJtbouud San Juan at Suble11e, New Me.tic.'Q, August 
194//. Pl,mos by Fred Springer. 

so hard during the wotk sessions. I am even more keen now 
to poy a visil one summer and offer my time to help in some 
small way. 

To sum up-it was a great visit-the other roilways our 
group was to \'isit la(er were all an unliclunax. There is only 
one Cumbres & Tohec- my than.ks IO all of you who make 
i1 so special. 

Davld Jenner 
F a,,e.r~J,a,,, 
Kelli 
England 

E-Mail Address 
I enjoyed reading the las, two is,ues of the C&TS Dispatch 
and would be happy if you could publish n,y e-mail address: 
t(1ch@,;mife.ch 

Boris Serena 
Zuru::h, Switzer/a11d 
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Letters ro11tinu~d 

Wild Oats Community Markets 

I was pleased 10 see the anicle in the Summer 1998 issue 
recognizing our New Mexko Regional S'.l Day in Marth. 
My husband, John (a proud Friends group member. by Ihe 
way), approached Bill Lock with my idea of the Friends 
applying 10 receive one of tbe days. I was delighted when 
Bill accepted the ··challenge." wluch involved quite ;i few 
hours of propo:>al prcp~muion, as well as attending several 
meeungs and pilching rhe group 10 our Re"iew Board. 

To my knowledge. this i, the first time Wild Oat> has 
supported n historic prescrvatfon organization in such n 
majo1·way. 

Since moving 10 Phoenix in January 1998, we have 
g_real1y mbscd our frequent trips lo Chama. and partic1pat• 
ing in rides organized by 1he Friend:.. \Ve'd love to get in 
touch with any Phoenix area Friends group mernbel'!,, :md 
would be happy to organize a , aIclliIc group here in the 
Valley of lhe Sun . . . John's ahom 10 begin modeling his 
HOn1 and he could sure use some advice! 

Kim McGl01h/e11 
Regional Marketing Direclor for Ari.u>na 
Wild Oat~ Commum'ty Markets. /11c. 
Phoenix, AZ 
(602) 992-0401 

PART-TIME OPPORTUNmES 

The C&TS opera~ng company is looking for people 
interested In parHme worl< mid-June through mid• 
October 1999. Train Service personnel would be 
required to train on site at their own expense-no pay 
Involved-and then be listed on Iha spare board duling 
the railroad's busiest months of the season, at a pre• 
detenn,ned wage. The operator is interested in lilllng 
the following positions: 

• Locomotive Fireman/Engineer T rSJnee 
• Brakeman/Trainman/Conductor Trainee 
• $hopworl<ers/locomolive Mechanics 
• Machinists 
• Seasonal Track Supervisor with civil engineering 

background and maIntenance--ol-way 
management experience 

• Track Workers 
• Maintenance of Grounds/Coach Cleaners 
• Car Inspector/Car Repair. 

More Information about these opponunities is ava,Jable 
from George Bartholomew-Box 789, Chama, NM 
87520; (505) 756-2151. 

Narrow Gauge conthmedfrom page 9 

After being overhauled in June 1967 and run for only six 
months. 497 .~lowly detenorate-d until it was retul'lled to 
service hy Ihe D&S in 1984. 
F'ollowing the sale of 1he AntoniLo-Cbama line lO the Slates 
of Colorado and New Mexico in the summer of 1970, and 
the transfer or the Mr-tlc.!t' owned rolling stock in the fall of 
1970. conrrnc.t~ ""ere let fol' 1he di•mum1ling of the line w~t 

or Chama and the Alamosa Shop faci liLy. De:-.pile :u1em1>1s 
by tbc Jicarilla Apache and Southern Ute Tribes to preserve 
1he line through their reser.1auons. all of1he Jine was tom up 
except a shon stretch at Gato and the siding ai Arhc)Jes. 
EventuaUy the entire AlwnoMt Shop complex was torn down 
except for a ",mall ponion of I.he roundhouse. the w<lOdwork• 
ing shop, the oil stor.1ge house. and a ,mall po11ioo of 1he 
machine shop locker room which wa.."i convened to train 
crew lod .er space. Much of Che 1rackage wa:> removed from 
1hcAl:.unos.a yard. 

All tha1 remains of the narrow gauge between Chama and 
Fam1.ingmn are a few large s1eel bridges, a couple of wooden 
water la.Ilks crumbling slowly to lhc earth. and miles of cinder 
cosered grade scnuered with a few spikes and tic,. 

In Alamosa. a lew road ems.sings wuh dual-gauge l':-li1 

embedded in 1he aspht,lt remain, An empty roundhouse, 
complete with narrow gauge drop p11 .• s1ood waiting for 
loc.:omoLivc:, thal would not rul\lm for 1he next 28 years 
before fa.llin,g to the wrecking crews of i1s new ownel'S, Lhe 
Union Pt~cifk. Little remai.J1-; tO inform lhc ,•isitor of the 
major shop and division poim t.hat at one time employed 
o,er 100 people. 
(Editnr's r,ote: The Nm•ember /968 National Park Ser\'ice 
train isftmu~d itr tire Morch 1990 C&TS D1s1xucft.> 

Shameless Plug Department: The Fort W,>rlh & Western RR 1s 
proud lo ~mnouncc pl:in-. for i1s firs1 Railfan Weekend on 
Saturday and Sunday April 10-1 I. 1999, In Fort Wo11h. TX. 
~or details e•mad me at eadk<·f.,r./-89@web11~net. 

E:.orJ is fomrer Superinten,lem <if Op<•r<aioru of rite C & TS a,uf a 
<:011sulti11g diret.·tor of the Frie11ds. His rnlumn llJJpeart n'J.:1tfarl\' 
i11 the C&TS Di<patch ,., 

Terri Shaw Elected to ARM Board 
f--riend.s' l)res1de11t 1'erti Sha"' was elec,ed 10 the Board of 
Directors of the A~~ociation or Railway Museums m its 
annual eonve.ntio11 Novembel' ~. 1998. President Shaw 
was among lho:,c who conducted seminars during the 
convention. Iler 1opic was " I low 1he Friends plan :rnd carry 
out their summer work sessions." The Friend!-" program is 
seen aq very successful in 1he nurnher of vohuueer:, who 
participate and the amount of work lhcy accomplish. ARM·s 
membership includes railway museums in horh the United 
S1a1cs and Canada. It.:; prinlftry purpose is the education of 
members of the railway museum community m enable lhein 
10 bener carry ou1 1heir mission:, of preserving railway 
history and interpreting ll to the visnrng pubh<·. Shaw 
believe, hCr$er"ice on Ihe ARM board will belier cMblc her 
co share the fnends· experiences and also enable hel' to leanl 
more ubout the operntiom, of fellow museums. j 
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1999 
SCHEDULE OF EVENTS 

Apnl 23, Fnday 
Friends' Snowplow Train 

April 24, Saturday 
Friends' Passenger rm1n 

May 15, S.lurday 
Opening Day 

June 14-18, Moocfay-Frfday 
Volunteer Wort< SOsslon A 

Jum>21-25, Mondal""friday 
Volunteer Work Session 8 

Augusl 1&-20. Monday-frklay 
Volunteer Wort S&ssioo c 

Augu>l23-27,Mooday-Fnday 
Voluntoor WM, $0$$Jon D 

Oc'lober17,Sund.ay 
Clooing Day Rowry mowplow OY at 1he hiRhway 17 Coxo crossi11s:. Mmi JO. 1997. Tom Cmr/111 phoUJ. 

Friends of the Cumbres & Toltec 
Scenic Railroad, lnc. 
5732 Osuna Road NE 
Albuquerque, New Mexico 87109 
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