
VoLl2 No ,TS Disp~~ 
1999 Historic Preservation 
The June 
Volunteer Work 
Sessions 
by Dnrl., Akus. Bnb 1\kers, fom 
Cardin, Gem-ge S1t·ai14 !>i1t:1wu Wilson. 
K,m Spencer and Ste~•e Beneua 

One hundred and seventy-six people 
carTicd out historic preservation 
projects on the Cumbres & Tohec 
St.enic Rai lroad during the t\\O 
volunteer work session,:, from June. 14 
to 25, )999. The voJuntec:rs c.ame from 
25 states and England. This issue of the 
C& TS Dispatch covers the work of the 
volunteers. The two August 1999 work 
sessions will be covered in the winter 
issue. 

Pile drh-Pr 0 8 $ supers1n,c1ure is Jowefl!d onto afla,.bed truck i!J the Chama 
yard on .llmt 24, 1999. OB:'i flat car up<m h:hich the supersm,ctttre re.ns has 
/Jee11 removed. The pile driwr; buils in 189/, wa.s taken to Jhe Friends'faciliry ar 
the Western Museum of Mining and Industry al Colorado Springs for restoration. 
(George Swain) 

What We Did Last 
Summer 
Vo/un,_. Work Sessions­
June 1999 

ln An tonito. volunteers 

• installed the center. intermediate 

3090. 3125 and 3422 by rcmo, ing 
scrap and junk of no historical or 
operatjoual va.luc; and we organ1.led 
and conl>Olidated remaining inveotori,. 
We Tl()W have rwo cars emptied nnd 
avaJlahle fol' storage of parts from 
IQCom()tlves 492 and 483, whtch arc 
being read,od for future asbestos 
removal. 

und $idc sills and cut the end sills for • leuered SIOCk cars 5(,00, 584 l and 
tlat car 670ll io preparatioo for 5706 ond boxcru- 0444,j dunng ses.sion 
installing 1bem. A: and lettered 9613 rwhich was 
In Chama, we converted 10 an obscr..,alion tar ror 

railroud u,c >. cool. cilf 053 amt sto<:k 
• v.oeded, planted and warered c,r 5691 during ,e,,,inn B. 
flowers at the depOL as well as ar the 
community park. • painted I nut car. 2 ~tock cars and 2 

hnxcari;. during \CsMon A. We 'icrllped 
• cleaned ou1 lheconten1s of Looi car and pain1cd na1 <.-ar6214~ scraped and 
Q.1549. cable cor 04426 and boxcars.__..,.,,in.,te._d. \hon refngerotor car 55; and 

scraped ond pain1ed the Friends' 
lumber car during session B. 

• installed the sieps on cook car 1)53. 

• c leaned lhe cylinder walls ond 
ioj.;clOr oo the rair~anh-MOl''-C- die(itJ 
engine ,n O,e coal tipple. The engine 
wns abo .. un.stuct"' and now .. Lums 
over ... freely. The hoisl was also put m 
operarionaJ order. 

• had 1.1 1eam of chronlclers who rook 
photos and kepi track of oll the work 
we did and all the fun we had. 

• completed a fuU car count and 
inventory of roUmg ~tock for use. in a 
cor brochure for tourists. The yard 
11uidc/layou1 was checked and corroc1c 
u~ nccc::Si,J.lry by the Exhibis ~md Design 
crew. See Swnm,r, page -I- + 
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lbrCil:TS o.pucb a pablisbod (ourllm&HCb )'Car by tht Friead5 of 
thr- E:umb::u .I.: Tolc.:c Secnit" 9hilroad. Inc, .,11'2-o.nna Ri»d NE.. 
A8'iaquorque. NM 871(Jt}, lbt FriendHifdtc Cumbtts & folt.x Sceni .. 
RaUroad. lac.. 11 a New Mexi<:"1 nnaprofis 1.'01fl(lr11tu111 

The PMndl ~ the omci.lJ mu.'\Cum '-UP{'(Wt group t<lf lhc C umM.'" & 
Toltcc Scco1c Railroad, 11 64---mdc-long operuuoi n.llruad •ru.l 
lllll«'UI ol railrwd laiCIOl'y nnd ktchnok>py ktv.ttn AaronitLl, C'olo­
nido, and C'haMa, N4!w Mt-r.k"O ~ rai.tro.d I\ llwotJ b)" t•olonldo and 
Ne• Me.1.ico.aod i• opm1td by ~ C"wnbn.-s & Tola« Scenic RaUmad 
CllflKl'lltOll A• 1hr 11M1aCWt1 Wlppurt Jl'UUP, lhc frtiefkb 1-t. dl:dli..ilrd tn 
the Jfflel"'ation and m1aprC"tu1on o( the railruod. 

Famil)' mmnbrnhip OJ lhc Fritr.t. it. S2.!i.OO per year, Olllt.idc dw l'SA 
me~ .s SJS.00. All t:onurbulKJflli, ~ fully tu do:tuctiMe and 
will he.,_,...,. ~d. ~ wrllt' U!l inAll,pq~ur cw e11H 11.\ at 

{505)880-Ul l l'u--•h<Mi<nol>.lbeCumbm&T\>I"" 
&.,m;c Railroad ti lx)lh ■ Nation.a and II SI.ale Re-ginned H11,1(11'k.· 'Mk 

Cumbres & Toltec Scenic Railroad 
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Denver & Rio Grande Western Railroad-1921 to 1970 
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PRESIDENT'S COLUMN 

ERalph Flowers E 

Ralph Flowers was born in 1923 
and was killed in an airplane 
accldem on Sepcember I , 1999. 
He was in the Na,ry m World War 
II and was awarded a Purple 
Heart. He married the light or his 
life and raised two fine children. 
Aner retiring as au cle<:lricaJ 
engineer wi1h Geneml li lec1ric. 
he and Berte managed a retreat 
community for troubled clergy. 

Ralph learned about the Friend• while riding our Moonlight 
Train in 1991. He so enjoyed the way his c:u· host talked 
about the railroad and the Friends that he joined immcdi­
alely. lie came 10 every YOlumeer work session from then on 
and quickly became a team leader. He joined the Pricnds 
Board of Director!! in 1994, i111d when projec1 planning wa1> 
reorganized late that year. he bec.ame CO•Chair. Ralph 
organized the infonmuion from 1cam 1e:lders for ordering 
1ools and materials, and became 1he she ten.lier for 1he 
Chama projects. Al the beginning, or every work session, he 
g_a\'e 1he safe.ty and information orientation. You saw hun 
cvcrywhtre in the yard. learning wh:JI wu~ goiog on al all 
the projects. thinking about what they would need 1wo steps 
ahe::tdand how to get it for thero. He w:)S our "toao U1 
Chama"-driving from his home in Pagosa Springs to 
confer with our Triad punners about projects. keeping 
abreas1 of news at I.he railroad. and arranging for car 
movement in the: yards in prepardlion for the worl-. :,c:ss_ions, 

Ralph se.rved a~ my Vice PresidenL for lhree )'eats and was 
of constant suppon with humor nod wisdom. The same 
thoughlfulness in project plannfog was applied to the needs 
of the whole organization. He was aJways thinking abouL 
how 10 ge1 things done and move us along our chosen path. 

He hved his life with joy. He was a man of great faith, 
c..'Ommiued to helping oLhers~ humble about hill abilities and 
accomplishmenL~. He made an indelible contribution to our 
organization and Lhe lives of those who knew him. I miss 
him tembly and wiU remember him always as you sec him 
in the photograph. 

We ha"e established a memorial fund to be used tc) help the 
pan of the railroad Ralph loved the mos~ the looomo1ives . 
[)Qom-ions will he used for materials and off.site services m 
assist in bringing the locomotive fleet bnck into good 
working condition. Donations may be sent to che fnends :lt 
5732 O,uml Rd. NE, Albuquerque. NM 87109. 

- Terri Shaw 
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Ralph Flowers, 1923-1999, ll Friend m 
evtrt' w~ 

Another Friend Lost -
Mike Bipskind 
by .Jim Namhlin 

On August 20, 1999, long-nme Friend 
Mike Hipskind died suddenly of a 
mas~ive henn ana.ck al Cresco Tank 
while photographing lhe Chama tnt.in. 
Mike had been acLively working 
throughout the year with olher Friends 
LO develop a number or interpretive 
signs for the yards and on the t.rains. 

Commission Acts 
To Terminate 
Operating Lease 
While lhe Friend~ w..:rc completing a 
successful sea~n of restoration work 
at the railroad. lbc condition of the 
operating Jocomo1ives was of increas• 
iog concern to the Cumbrcs & Toltec 
Scenic Railro::id Commission. Con­
cluding that the C&TS Corporation, 
holder of the operating lease, had not 
taken satisfactory action in response 10 

concerns raised by lhe Commission 
during the course of the season, the 
Commission took action at its regular 
niee,iog Septeniber 14, 1999. 10 

temtinate the operating lease. ln tal;ng 
this acLion the Commission slaced th::11 
foremost in their concerns was care for 

Vol. 12 No. 3 

and over the winter had archived a 
large number of pictures for the 
Friends on lo CD-ROM. 

Ill Mny, Mike wired o number of the 
pas~enger cars for the new sound 
system. and returned in August to 
continue work. on the ioterprecjve 
efforcs in addition LO serving as a hosl 
docent. Mike's love for the Cumbre:, 
& Toltec: and lhe Friends was evident. 
and 1hose of us who knew Mike 
considered him a .. walking encyclope­
dia" of C&TS history (Mike had 
wriuen a rnas,er's thesis on Lhe 
D&RGW). One of Mjke's last efforts 
was to edit an upcoming book on 
nal'row-gnuge railroading. 

Mike was a tremendous modeler. 
having built a fully operational Sn3 
layout depicting 1he Chama-Antonito 
area. He buih J 16 car kits. each 
comple1ely paimed ond detailed, and 
eac-h of his engines was weathered LO 

re0cct a hard day on Cumbres pass in 
J 941. He served as the Registrar for 
lhe 17" NaLiouaJ Narrow Gauge 
Convention in 1997 in Cincinnati. 

But perhaps bis close friend'- will he.st 
remember Mike's generosity. ln 
addition to supponing Colorado/New 
Mexico railroadfog through a number 
of various organiz~tions, Mike gave 
freely of his time, effons. and posscs­
,:,.ions lo Olhen:. If he ...:1w a 1>erwn in 
need. Mike generously gave him 
assistance. He freely shared his 

the histotic assefs or the railroad and 
the con1inued employment of Local 
residems in i1s operation. 

Al the meeting d1e Railroad Commis• 
s100 or>proved a cooU'acL for an audit of 
1heC&TS Corporarion and voted to 
Ccnninate the eontrac,. Acting on 
advice from I.he Colorado Attoroey 
General, a notice was scn·ed on the 
C&TS Railroad Corporation citing 
breaches ofcomract which, if not 
cured within thirty days. pem1it 
tennination ot' the lease. The following 
pt0blems were cited: 
- 11 appears frorn linaneial stuements for 
1998 opcralious tha1 Lbe Corporation's 
debts exceed its assets by a substan1ial 
amount. leading to a conclusion lbat 
the Corporation is not financially 
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knowledge and skills with others. never 
asking for anything in return. Mike's 
enthusiasm for rhe Friends was reflected 
by bis gift of a mooey cUp. bearing ,he 
Friends bunon, to some of the new 
member:,; of 1he Friends whom he met 
for the first time just before his dcmh. 

Mike was 50 y~:-tfs old, and is survived 
by his wife, Kay. Donations in bis 
memory may be made Lo the Friends of 
the Cumbres & Toltec Scenic Railroad, 
5732 Osuna Rd. NE, Albuquerque, NM 
87109. into a special fund set up in his 
name. 

Mike HipskiJI(/, 1949- 1999. doing 
what he lm•ed. 

responsible or capable to ot>erate the 
railroad. 
- financial statements were received 
nearly six montbs late and only atler lhe 
commission made a demand for them. 
- Failure to maintain six steam locomo• 
lives which were operational at the 
beginning oflhe lease. Three operational 
locomolivc:s are in poor coodition and in 
need of major repair. The other th.rec 
locomotives arc currently out of service 
and materials have not been purchased 
to carry out repairs. A diesel engine also 
is out of service. 
- failure lo install the required 2,500 rail 
1ies per year for 1998 and I 999. 
-Rent paynteots, while current. were 
made late in two months of 11)98 and 
three months of 1999. 

Se~ Commissi.011, page JI + 
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In Antonilo during session A. Keith Hayes (leji) and 1im 
Smith v.•atch Bob Hayes use a jack ro l'aise a limber Jmo 
pfac,l so it can be l"Clred to tlteframe ofjlat car 6708. In the 
fm1!gmuntl, a .timilt,r timber has bet!lr bolted in place. (All 
phOUJs by Tom CtmHn except where noted.) 

S11mmer ,·on.tlnued from poge I 

• removed all deckjng and replaced two side beams on 
flangcr OJ. Pinc side seals were temporarily installed. These 
will be replaced with historic.ally comxt materials later. 
Flaoger OK will be restored in 2000. 

• Lore down flat car 6214. salvaging everything possible: and 
after the paint crew pdmed the frame and the mechanical 
crew ~gan work on _!!le trucks, we ~g~ restoration. We _ 
pion To cominue during se!,;Sion~ c& D; however, comple­
tion will probably not take place umil next year. 

• pre1>ured appro.x.inuuely 1000 ltmchc:;. as well as making 
coffee every mol'njng and making sore we hod drinks o.nd 
snack.s to keep us energized. 

• int-talled 1he metal panels around the windows on the 
oobide of fr1spe..::llon car M\V02; and made new wooden 
panels. which were installed on the inside or MW02. We nlso 
installed new floor C0\tering~ and we sanded and varnished 
the ceiling (which iR made of wood). Next year, we plan to 

+ 

D<>n Sre-.1urt painls 30fom refrigem/.Qr cur 55 ;,, Cilcm1" 
(sexsimt 8). 11,e f)llintit1g crew scraped and painted t1;ght 
car.fin the 1wo June sessions. 

Duri,rg session B. Alla Berkstresser (left) and Diane Vos 
11-ater the garrfe.1Lf around tire Clw111a def)()I. Volunteers 
uY.Jrked fhrougho(II 1he yard at1d ar the Chama comm1mity 
park n·eeding, p/omillg a11d wmering. 

The leueri11g crew applied /892-.mi/e le11erl11g to OOxcar 
04444, one oft/re oldest tmmod[ficd freight can, in servk:e on 
tire C& TS. Tlte crew leuercd seven cars durmg ses.dons A 
mul B. (George Swain) 

Tire haisr <>/ the cool ripple was put Ut operational order 
during session A: sltr>wn here is engine 497 after being 
cuuled at ihe liJJple in Chama. Jeff Stebbins i.,· the engineer 
and Parker Fowkr is on the ground. Bob Akers dl!ars the 
chute. 
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Activity it, tl,e east Chama yard, session 8 . In the foreground. 
,,ofunreers replace rhesil/s of /far car 6214. In rhe left 
background is boxcar 3090, whicl, was cleaned out. and 10 
the ,·igltt i.t !Oaf car 0454'>; w,lm,teer.t i11.wall,,d a new roof 
walk. d(l()rs and bu/fer blocks 011 04549 

Scot/ Leidenberger (left) and Lisa Leide11berger work 011 
replacing the roof walk of cable car 04426 in the east Chama 
yatd (sessio11 B). 

/11/fonr of tire old roundhouse in Chama during .ressiou A, 
Gus Wurtzer and crew replace a window frame on in.rpec­
Jion car MW02. Work ()11 this car will continue;,, 2000. 

In Chama, Charlie 
Jmn (silling), Jack 
Salisbury tmd Don 
Hausmann work 011 

a bea,.ing box from 
.,wck car 5633 
(session A). 

Summer con#m1edfrom page 4 

install ~\e seats and wooden frames around lhe windows as 
well as paint the exterior. 

• re-chinked the log bunkhouse. pointed it and beautified the 
site. 

• put the saddles and roofwalk on long refrigerntorcar 163. 

• worked on tool car 04549 and cable car 04426 and 
completed their roof walks. dOOI'$ and buffer blocks. The 
work on the omlit car., will be ongoing. 

• "'"pared p.ile driver OB for transpo,t to WMMI in Colo­
rado Springs. Roger Briggs and the Colorado Springs crew 
began work on this historic piece of equipment during July. 

• repacked journal bearings and brakes (stock car 5633 wa1; 
completed and flat car 6200 was started) and worked on the 
triple valve ofllal car 6214, 

• concinued work on 30-foot reftigemtor car 55. hm voh1n­
leel'$ were hampered by the unavailability of jack stands and 

See Summer, page 6 • 

Re,l'>Of,ng the sand house, next It> 1/,e c:QI.,/ tipple. Fire 
d"'uoged port oftlte earlier nx,f. which 1lte Friends ;,,su,1/ed 
ill /997, 
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Volunteers in session A re•chinked and painred she log bunkhouse a, 
1he norlh end oflhe Chama yard. (George Swain) 

Above. ar she beginning oflhe work ses.rions. pile drfrer OB is 
pfJrked in the Chama yard -wtu'ting 10 be taken for re.ttortuion 10 she 
Friends 'facility a11he Western Museum of Mining and Industry fJl 

Colorado Spring$, 

Ajier OBS superstriu:sure (pile driver frame. toMrer, hoiss ntachine1y 
and J,oist house) Wll.~ ralted with jacks 011d sr,pported by cr;bbing, 
she/las car was rolled our from under she supers1n1cture (session BJ. 

Summer continued from page 5 

the unreliable operation of the railroad-owned "air" 
jackJ. Much of 1he work was focused on 1he A end of 
the car-body side bearing pads were ins1allcd as 
well a.\ SQme missing wood siding protecting the cork 
insulation. One coupler, complete \\ilh draft gear, 
was installed~ and wQrk began on 1he nir-brakc 
1,iping. The relief valve for lhe auxiliary reservoir 
was ins1alled and we began laying our 1he unin Line 
and brooch pipe. Broke beams were ,nounled on one 
ltUCk. Work will C()OtiOlJC dtuiog 2000. 

• rebuilt the center section of the sand house roof­
our deja vu project. 

• began replacing 1he sound sys1em(s} on the 
passenger cars during a May mini wort ses~ion. 
During session B, we continued with these rcplace­
mcnlS. 

• began work on the tank car walkways. This work" 
will continue into .future sessions. 

had a 1001 car crew that kepl everyone supplied .. 

Railway Pas, Office (RPOJ/Cook Car 053 in che 
Chama yani at the end of she .lune work se.t..tlon.s. 
flolunteers completed 1/,e end platjhrm work begun m 
1997 by installing new s1epS. They also releuered lhe 
car. 05] was b11ilt as a ](}.Joor RPO in /885 and 
sentedfor many years on the CJ,;Ji line besween 
Sanso Fe, New Mexico, and Alamosa, Colorado. 

The superstn,cture o,r c.·ribbing with 1hejlm car 
remove</, befo" being lowered 01110 ajlarbed truck 
for the lrip to Colorado Springs. (K,m Spencer) 
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wi1h 1ools and supplies and made numerous 1rips for the miscellaneous i1ems we 
didn '1 know we needed. 

• had yard and ir.un hoslS who spenl their days educating tourislS on the beauty 
and uniqueness of the railroad.:.< well as explaining the Friends and our activities. 

• painted and numbered 10 speed limit signs and 7 mile posts; paimed and 
leuered 5 whistleboards, 2 staie line signs, 2 yard limil sign; and 3 miscellaneous 
signs: and painted over graffiti on ~,e Chama River bridge <luting session A. 
Ouriog session 13. we replaced 1he whislleboard a1 highway 285, replaced 1wo 
mileposis and installed a new (temporary) Tohec sign at mile 310.91. We painted 
3 mile pos1s and made 1taeings for stencils. At Rock TunocVfoltec Gorge. we 
evaluated the work that will be required 10 repair Ille safely railing and 10 restore 
tell-Wies at both ends of the runnel. We put "band-8.id" fixes on the worst places 
of the 1ell-tole frames. 

• cleared and/or trimmed approximately 1()00 trees a1 Co.x.o. Subleu.e and at the 
top of the narrows. Clearing and trimming was comple1ed al Windy Point and Los 
Pin~. 

Al CUMBRES, volumeers 
• assembled section house windows. buHt coverings to protect the windows. 
worked on insulation, hung drywall and installed beaded tongue-and-groove 
siding on the ceiling. 
And at OSTER we 
• finished the section house porch roof and ins1aUed the oak floors. ~ 

Volu111eers completed the new porch roof of the Osier 
sec/ion house (session BJ. Beloui Riclr M111J, works 011 

windo,v covers for 1he Cumbres se-crion house. Nme 
1he new door llnd new window /rllmes and sills 
{.tession B). 
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(Right/ ifl the Chama 
yard warelrowre. Tom 
Cardin 1wf'f.',t a 
rutpwde during the 
May mini sessi<m. 
Volunteers began 
replacing 1/Je sound 
:.)'Siems in the 
passenger c<,aches in 
May, and 1be work 
c:0111imu:d fo t/Je 8 work 
st..t,tion. ( Sp,mcu 
1-Yilttm) 

C&TS Dispatch 

Jutmita Smool thins Qui ,,.ees along 1he 
Jme dm·ing suslon /), Tdmming a,u/ 
1hinm'ng trees so that a clear area 
extends 15 fee, 011 each side of ihe 1rock 
is done /0 give the engine crew a11 
unobs1roc1l!d view down 1he lrack and to 
iJJlJ'Unt the .i..afety o/1he pa$l·e11ge.r.t and 
11-aln crew. (Steve Benezra) 

Volumeersfor lhis projecl in May were 
Roger Briggs, Howard 81111te. Richard 
Ccnlrell. Robert 0:mlrell. Mary Canlb,, 
Tom Carditr, Al Dms:;, Myrna Dmss. 
Ralph Flower.\'. GeofGo~Qn. Nuncy 
Gordon, David Greis. Mik, Hipskind. 
Don Mt/tier. Ed Morritson. George 
Nicholls. Jim Phelps. Lee Rinerbusl1 
(Team lec,der). Rober/ Rosenberger. 
Jtu:k S,1/isbury, Clyde SC/Ill, Marshall 
Smilh, Mtu-y Jtu,e Smith, Bill S1ra1hearn, 
Chu,·k Ttmplirt, Retl,a Templin and 
f ·runk Yockey. 
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Boxcar Mary's Review 
b)' Mary Ctmlin. Food Prepar<1tio11 
Team Leader 

Joan Sand., and I have just compiled 
menus plus the shopping lists for 
S:un's Club and lhe Chmua Valley 
Supermari<et for the Augus1 work 
sessions here in Chama, and our 
boxcar lunches bove evolved in10 an 
above ordinary culina.ry experieoce­
and we keep trying to improve. In May 
of this year we prepru-ed 190 ho1 
lunches over 1en days for I.he mini 
work session. For the two June 
work sessions, th~ boxcar crew 
made 968 lunches over an eighl­
<lay period. For the two August 
sessions, Mona T111Jy and her 
crew will direcl Lhe making of 
440 box lunches. 

The legend goes 1hat in 11\e olden 
<lays Bill Lock provided bread. 
bologna and 1lw, fi.x.iJJ 's for about 
twenty volunteers to make lheir 
own lunches. 801 l can really 
only spc-ak from my experiences 
since I was shangha.ied fron1 th.e 
painting crew on my first work 

Sam ·s Club in Farmington wilh a large 
""n and pickup. Then a second trip to 
Sam ·s Club in Sama Fe in 1he van jus1 
to finish up. Maureen Gonzales and ,he 
Chama Valley Supennarket supply al I 
the fresh veggies. fnJit, breads. meats. 
water. ice and sodas plus anything we 
run out of in bclwecn. Doris Akers 
b1·ings Jn all che snack candies fro0:11be 
Sugar Bar Ranch in Arvada, Colorado. 
Then we round up any able bodied 
men we can find in Ille yard to help u, 
load all tJlis food imo the boxcar and 
~lilJ have room lo work. 

session in 19<) I lO '"Ork wi1h Chef Cardin sen1ing delw.e lund1n t) la bo.t:car. 
Betty Schuh. That l-nowledgc• Jun, /999. (Tom Cardin/ 
able lady 1augh1 rne ple111y abou1 how 
to make a nutritious lunch. Al thm time 
we had an old boXCM with folding 
lablcs, a hose through the window for 
l'u11,1ing wiucr 01ld ice chests to keep 
the food cool. We did have the smaU 
connter with the siok already installed 
by the time I an-ived on lhe scene. Next 
came a real refrigerator, th:u1ks 10 Bi II. 

Today, because of Dan Metzler and his 
wonderful crew we have hol and cold 
running water, re.liablee.lec1rici1y ond a 
well-Oesigned. Formica--covcrcd work 
area with vinyl flooring all in pl'istine 
white ln a bundrcd .. ycar-old boxcar! 
The potty and the :-.ewe!' connection fU'e 

on our wh,h list. I think the fellows just 
k.new chat if 1hey improved our 
working conditions the lunches would 
get better and better. And Liley djd_ 

The grocery shopping logistics arc 
mind boggling :i.s wel1 o~ exhouscing. 
Thtmk goodne» for computers an<l old 
dogs learning new tricks. The June 
~sions lb.is year required a trip to 
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Nex.1 comes 1he fun of soning all 1he 
snack goodies even before t.hc lunch 
crew arrives in wwn. So don·, you 
dare take the goody boxes for granted' 
They n.re subjec1 co what's available 
and how clever Joanie and I can be 
wben we go shoppin,g. On Sunday 
before the work session formally 
begins. tb<: kitchen crew is h;ird Ot 

work coumfog and selling up the lunch 
bags for Monday moming sandwich 
making. 

Our work day gou.s s.ome.lhing like thi~: 
Joanie Sands usually arrives a1 Lhe 
boxcarabou1 7:00 AM 10 starl coffee 
and pick up u"nsh the raccoons have 
scuttcrcd during the night if the person 
on ira.,;h detoit forge1s 10 take it nil out 
,u the end of the doy! Next, all the 
'·away., drinks have lO be counted out 
nod iced ror travel. About 7:00 10 7: I 5, 
most of the crew are already in lhe 
boxcor maldng sandwiches. Many 
lunches are prepared and on the road 
before 8:00. All or the lunches ure 
ready by 10:00, and then comes set-up 
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and food preparation for the nex1 day. 
Al noon Mona Tully clangs the dinner 
bell and ir's SMOW'TTMJ;:! 

My sincerest gratitude and yes. love 10 

my 1999 kitchen crew volunteers (and 
Cuisinan) for making ~,is job so easy. 
('n1e May hol lunch crew members 
were Nancy Gordon. Myrna Drm:s. 
Retha Templin OJJd Mary Jane Smith, 
The June crew membel'S are listed in 
the Volunteer Roster in this issue: the 
AuguM crew will be acknowledged in 
11le wincer issue-1he editor.) 

Mini Session Hot Lunch 
Recipe 

Day 01\e menu: 
Elk Stew, Dilly Onion Rolls. 
Jello Salad. Pumpkin Pie Squares 

~:LK STEW 

First, shoot an elk (moose 01' deer 
or cow meat will also do well): 

2 pound, cl~ >1cw meal (or beeO 
cut in I .. cube~ 
I tablespoon nour 
1/2 ,eas-poon sal1 
I forge onion, sliced thinly 
2 cloves garlic. crushed 
1-1/2 whlespoons buueror 
margarine 
Jn 1ea.<poon nllspice 
I bay leaf, crumbled 
1-1/4 cups beef ,10<:• 
I cup <lry reel wine 
1/4 cup sour cream or yogurt 

Coat meat wnh floul' and sah. Brown 
meal in buuer. Ad<l onion, allspice. bay 
leaf and stock. Cover, and simmer for 
3 or more hour$ unl.il tender. Add siock 
as oecess.ary. Spoon 1uea1 ont0 sel'ving 
platter. Stir sour cream or yogurt into 
liquid in pot; heat over low heat fo, 2-.l 
minutes. Serve over mc~tt with steamed 
carrots and pot.ame.,i. if desired. 
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VOLUNTEER ROSTER-JUNE 1999 WORK SESSIONS 

Work Sessions A aod 8. Please 
notiry 1hc Albuquerque office: 
of any errors or omissioos. 
# learn leader 
• 5 years or more volunteer 
... 10 years or more ,•oJu.meer 

ANTONITO 

Snc Leader 
Wayne 1:rceark 

Fial Qu- 6708 
Dave 8:iuglunan B 
JfWayne Freeark• A. 8 
Bob Hayes* A 
Keith Hayes• A 
Diana Lindqmst A 
Mnlcolm Mackey• A 
Manha M:1d;:e)'• A 
Richard Mo-.c.,; B 
Tim Smith A, B 
Mike Thoele A 

CHAMA 

Site LI:adcr 
Bob Akers A 
Ralph G. Rower~ 8 

AdminiSMlU.iOn & Rtgi!-.LrutiOn 
Dub Ake-rs• A 
,11[)ori, Al..en.• t\ 
Rnlpb G. Flowers 
Terri Shaw• ;\ 

Beautili<:.atiou M Railroad 
Premist~ 

#Aha Bcrk.o;tresser A. B 
Gloria Dayhuff A 
Kate Kem A 
Dia11e Vos A. B 

Boxcar Cleanout 
#Diel,. C-Owles A. B 
Dau~le:-kA 
Clyde Putman 8 
John Sl:l.>Ll 8 

Cti.r Lcuering 
#Dick C•ldwell• i\. B 
Philip FenneU A, -0 
Geor-ge Swain• B 
Chuck Templin A. 8 
Teny Wool.s!!y A 

Car Painling 
#John Blake A. 8 
Craig Kumler B 
RobiJl Kunlle1'* 8 
Susan LeMrno,r• A 
Don Nich.0111;• B 
Alan OesLreicb A 
Mike Oc:-1reich A 
Ch!U'He Stewan B 
DonSLcwan B 
Laura Wilsoo A 
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ChrorucJcrs Refrigerator Car 163 
Addii;on A~o;lin A Ke\'in Corwin• B 
Shirley Burke B #Fr..mk Smucker• 8 
Tom Cardin• A, B Jauit.-e Slrtel 8 
Gleon Hall A 
Gootge Lawrence B Outfit Can 
Berijrunin R<tgerli A. 8 Ooo•ld Bayer B 
Albert Ruh 8 Tim 8riSIOW A 
EJi:.i1hclh Ruh R Don Dayhuff J\ 
#Joyc.-c Shosirom• A, B #Ralph Aowers• A 
#-Kc1tb Shostrom• A. B Blake FOTbesu A 
Mary Jane Thompson A Tony K.a::.sin 8 

Lisa L.eidenberger B 
Cool<COT053 Sooct Lc,dcnbcrgcr 9 

Tony KassmA Onvc Sonds"' 8 
,lfDavc Sands• A Dick Smith• B 
DonSlonnA Bob "l\l!Jy• i\. I) 

Coul Tipple Pile Ori ver OB 
Jim Barcus A #Ro~re.r Briggs* A 
#Parker Fowl~..- A Phil Md)onald " 
David LcMmon• A Jerry Satrnd A 

Warren Smalley A 
Exhibil PlaoJling & Design Don SmiLh*A 

Frank Manindell J\ Ken Spencer-+ A 
Tamar Oes{reich A John Wilson A 

Flangers Running Gear-
G.O. Gish• i\ Don Hausmann A. D 
Sherrie R.ider A Oiarbc In-in A. B 
#Te1T)' Rider A #Art Randall• A, B 

Jud Sali~bury A. 8 
Flat Car6214 

Don Bush A Refngeratur Car 5S 
Steve Broadhurst A Mau Jamewn•• A 
/K:oC(Jf Gordon• A, B #Randy Wocwag•• A 
An Nichols•• B 
Jim Phelps A, B Sand Houk. 
Kirk Roorig (I #Roger Briggs• B 
l'n:d Sprinjlcr 6 #Bill Lock** A 

J,m Reichen 1\ 
food Preparation Roben WeifeUch A 

#M:lfY Cardin• A, B 
Al Oms.,; .. A, S SOUJid SY$tem 
Cha.rly fQwlcr A Jim Barcus. B 
Nancy Gordon• A, B Richard McL:an 8 
Genie Hixon• a #Lte Riue,oos.b 8 
Mary Metller' A. B Joh.n Schwaru 8 
Sarah Reichert A Don Storm B 
Joan Sands• A. B 
Sandy Schwar11 R Tank Cars 
Mona Tully• A, 8 Phil McDonald B 
Anne Woolsey A #Jerry Sahnd B 

Ken Spencer• B 
Inspection Car MW02 

Don Huber A TooJC.ar 
Buddie Ouitiber A Got.Jon Fol'bt!:.** A 
Joseph Phdps A Hal'fY Jensen A. B 
#Gus Wu,uerA Joanne Jensen A. B 

#Don Meuler• A, B 
Log Bunkhouse 

Ka) Ballinge, A Yard&. Tntill HoSIS 
Don Biggs* A #-Howard 8unu~0 A 
Dale Brown A l,.:irry Hnt.ch A, 8 
Doug Christen~n A Carol ~ lisb~ll)' A, B 
#Jim Herron•• A Kod Whelan 8 
Bill Kem J\ Frank Yockey A, R 
Riduud Mclean A 
Clyde Puunau A 

Jo:mne Yockey A 
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Mileposts & Wh,stleb<xmls 
Richard Edward., 8 
Diantl Gms...~" A 
#Jim Gross• A 
!:dward Krech B 
John Mitchell 8 
Bob Mundis"* B 
Bob Ross A 
l'Cal Smith*~ B 
Juanita Sm<>OI A 

Tree Tomming 
Steve Bene-mi A, B 
C00<ge Ber~stressef• A. B 
Noreen Breeding• A 
Roger Breeding** A, B 
Curt.is Hixon* B 
Con Slav1cm B 
Juanitn Smoot B 
#Dave Vos• A. B 

CUMBRES 

Sit..: Leader 
Bob Ground 

Section House 
Ca.\cy Akin A 
Cody Akin A 
Peter Bam~A 
PhiJ 8an1ey 8 
Da\·e Bohl A 
fohn DeRosa+ A. 0 
Tom Dooovan A. B 
Dave Ferro A. B 
Glenn Ford 8 
BiUGarll\er 8 
#Bob Grouud** A, B 
Bill Hobbs 8 
Richard Hobbs B 
AJ Judd• A 
Lnuro Kammerer 8 
Oit'rMestel B 
RichMulh B 
Ste,·e Schrooder-1\ 
Marshall Smith A 
Mal'y SinithA 

OSIER 

Sile Leader 
1Cd Norcros.s 

Sccoon House 
Gene Balden.ton• A 
Ron Carder A 
Jim Hamhlin 13 
Sheri Hamblin 8 
David Ho)'1• A 
Douglas LaCos.o; A 
Emmanuel Lopez:s A. 8 
Craig Miller B 
Chri.s Nort·.ruS£ A. 8 
John Norcross B 
#Ted Norcross'* A. 8 
Janet Rupley A 
John Ruple)' A. B* 
Mike Serna A 
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Where We Came From 
Twenty-five stales and England were represented at the 
June work sessions. The distribution of the J 76 volunteers 
is given below. 

Arkansas 3 
ArizOna-15 
Califomia-13 
Colorad°" 39 
Florida-7 
Goorgi&-5 
Ulinois- 2 
Kan~ 
M.aryland--4 
Michigan- I 
Mmnesoca-2 
Missouri-3 
Nebr.tsk:l-1 

Our Clobal Community 

New Jcrscy-1 
New Mexico- -32 
NOflb Carolina-5 
Ohio-12 
Oregon 2 
South Dakota-2 
Tcnnc-sscc-2 
1exas II 
Umh- 2 
V'trginia-2 
W:sshingLnn 
Wi.consin-3 
Englan<l-2 

In addition 10 the meinbers in the United Stnie.~. 38 
mcm~rs n:sidc: in Aust.nt.Jia, Bclgmm. Cnnadu. France, 
Gcnn:,ny, Jap3n. Luxembourg. New Zealand, Singapore, 
Switzerland. and the United f(jngdom. 

Report From The Enginehouse 
by \\bher Rosenberger. Chief Mechu11ital Officer 

As we conclude 1h¢ 1999 operming f>eason. we will have 
had up 10 rour engine." in steam. Most everybody has heard 
tluil our engines need significanl work. It'~ a situation lhat 
even 50 men and a S 1 million budget could 001 rectify in 
just one winter. Very few peopJc have a 1.roe idea or I.he 
amount of work facing u.,; lO get the engines in shape. 

The engines arc safe. scn'i(..-c.able to a degree. but are 
t>ecomi1tg less ,·eliable. The,-e ha.~ nOL been a comprehensive 
running gear rebuild in scvcraJ years. (A comprchensl\1c 
rebuild is one where every1hi1tg 1hai move~ uoder the e11,gine 
is removed; all parts and surfaces arc renewed from the 
[rame up.) An example of what happens is drivers worn to 
dHTerenl diameters are alJ trying to roll under each engine•s 
rigid fro,ne. Wha1 gives? Drivi1\g boxes, crook pins. 
bushings. shoes aad wedges. They alJ show significant wear 
and 1hey are s1ar1jng ro wear ou1 faster l.ltan we can keep up 
with them. In addition, spring rigging pins., saddles. bush• 
ings. etc. are au won1. Valve gears have Jost motjoo. Rings 
are worn and leak steam. Compounding this is track that is 
gctt..ing $lguific:ml.ly rougher und i~ tearing theen_gines and 
cars aparL 

We're also behind on hoiler re-mbing. Until the 487 was re­
tubed this past winter. no boiler had been re-tubed since the 
497 in 1995. We are focing 111nndntory boiler re-nibing on 
some e.ngines when the new FRA part 230 1'lkcs effect. (463 
Hnd 497 will n0l ge1 the number of yeaf8 on exterlsion 1hm 
we're used to. 487 was done in accordance with the new 
rule: 488 will be: 484 aud 489 are due anyway.) 

The only solution that will keep chc engines running in the 
long tcnm is 10 do a comprehensive rebuild of each one, and 
put them OD a regular overhaul schedule emphasizing 
preventive maintenance. That's going to take a lot more 
money than has been spent OD them recentJy. The aJtemative 
is not pleasant. I don't believe any operator can afford the 
size mechanicnl st:.Uf or number of spore locomotives 
required to conunue 1he c.urrenl as-needed maintenance. 
Without an inllux o f cash and skilled staff. things will be 
worse next season. 

We had an FRA inspection Augusl 9 and I 0. The inspcclor 
took several exceptions to the engines. but none serious and 
no violations were 1101ed. We did decide. 10 take the 497 om 
of service early for ilS quarterly inspection rn order to 
correct some deficiencies we found. Throughout the season, 
we have been taking quite a bi1 of exu·a time at momhly 
boiler washe'\ to correct items tha1 have needed auen1ion for 
some time. That's why several engines have been out of 
service for weeks at a time. Following is an accoun1 of each 
locomolive ·s status as of la1e August. 

J 9 has had sedous tmctioo inoto1· damage and Jeaks fuel into 
the crankcase. \Ve have started sending all the motors out 
for n:building ond an: looking for J):ll1S to r.x the leaks. 

463 has had .steaming and steam consumptjon problems. As 
ii, 1ypical, there a.l'e several contributing factors. We fixed a 
drafting problem. but worn piston rings remain. TI1us far it 
ho~ run primarily out of Antonito due ro the lighter grades 
oo that sidc...Jt has been taxed even there. as our Antonjm 
p&-;.senger load,; have been up significan1ly this year. 

484 is out for lhe sea~on for a full running gear rebnild. It is 
unltkely we will have the staff or financial resources to 
work on ii any1ime soon. Deraitmem dan1.:1ge was 1nin1mal. 

487 was steamed up (again) on July 14th. It went down 
(ofter finishing 484's plowing job) to fix a valve problem 
and re•tire the front driver M:t. The lefl vaJvc spool rcbuill 
over 1he winter was assembled slightly om of position. 
causing a steam leak on one stroke. Flanges on the lead 
drivers and pilo1 tl'UCk were close 10 being condemned on 
sharpness: we did not want the engine to be taken out of 
serv-icc. during the bjgh l.f'nffic months. We alc.o replaced 
.spring equalizer pin.'i that were worn to look like cranks.hafts. 

488 is s1ill awaiting new tubesheets and flues. Sadly, it does 
not appear there will be money or manpower 10 do this in 
I.he foreseeable funi re. I um unwilling to incur large ex­
penses for th.is or any other engine without assunmce we can 
pay them. 1l1e running gear is ofrelarive1y recen1 vintage, 
wheelwork having been done in the late 1980s. 

489 has been in service since early June, when the lead 
drivers were re,ired (same sim:nion ::is 487). The running 
gear is on borrowed time but should be OK 10 finish the season. 

497 con1inues in setvice. We look most of August 10 fix a 
broken furnace suppon pJatc and n problem with cxct:Ssivc 
driver Ja1er::il. to remount 1he front coupler, and 10 address 
several other items. ._ 
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Moonlight Train a 
Delight 
Thanks><> much for the Moon­
Jig.ht Train. II was a delight, 
cspeciaUy upon lhc return th.rough 
the Los Pinos Valley w11h 1he 
moon, 1hunderheads na.;hing on 
the four points of the horizons. 
cryst"I da, k ,Ides "'llh swligh1-
all punctuated with firebox ligh1 
lighting up the Meam and whatnot 
from 1rus1y 487. Crea, people. 
great conversations. great Lime ... 
Por scvcrnJ ycors we had imcndcd 
to join the Prie.nds. and now 1ho.t 
we have, I coo eagerly look 
forward 10 each quanerly public"• 
1ion. we·n be planning 10 apply 
for one of the work crews. Fifty 
yeal'S ago I worked a mack gong 
on the old Great Nonhcm. so I 
won't volunteer for rrack '-"Ork! 
Thanh again for your great work. 
aod for bel11g 1here. 

Muri. If. Brc:mm.e,· 
Lalm,,,,u,1, C"/orado 

Cmnmis,don cominued,frmn 
page .I 

-Spare pans, expendable supplies 
11nd small 1ools arc dcplc1cd and 
need to be inven1oried and 
replaced. 

Operator George Banholomew 
;poke of the many problems that 
had occurred this year starting 
with the dcmilmenl of locomotive 
484 in April. He called ,hem lhe 
worsl advi:;rsilies he h::id ever seen 
in his 29 years in railroading. The 
Commission chair. Medardo 
Sanche1,.. stated t.haL the Commis­
sion wanted lo work with Bartho­
lo1new if at a.II 1>0ssible bu1 
expres-sed I.he need lo care for lhc 
lustoric asseL~ and look out for 
the jobs which Ll1e rail road 
operation provides. Commission­
ers lewis Entz and Wayne 
Quinlan wenl on to say that they 
saw a downward spintl in the 
"heahh .. of the railroad and were 
concerned th,11 if they did 001 
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LETTERS 

Thanks From Gene, 
Rose, and Tiffany 
Now thai we have been home u 
few days we would like to let you 
know bow much we appreciated 
our visit (in June] 10 Chama nnd 
1he Friends of ihe Cumhres & 
Toltcc. First of au we arc the ones 
with the liule black poodle named 
Tiffany. My wife rode Ll>e train the 
first day and I poodle ,mt. J rode 
1he nex, day and she poddle sa1. 
The day I spent at Lhe Chama 
y;.lrds I met mtmy very nice 
1ieople, •nd 1hey were all so 
friendly and willing to exploin 
wh~t they were doing and restor­
ing. My wife said when ~he was 
1hcre everybody knew Tiffany's 
namet She also h::td a great day ot 
the yards. We wiU never forget our 
visit and hope co be there ogain 
when the Friends are. Thanks for a 
woodetful time .. . . 

Gene cuu/ Rme M<-yer 
Shell R,x;k, Imm 

take this action now. there would 
1101 be an OP<,:,.rmional rail.road for 
the sea...on in the year 2000. 

In a press release, the C&1'S 
Corpor~uion responded that il w·as 
wottcing to cme 1be alleged 
breaches and that it disputed the 
allegations of the letter. Central 10 

the problem is a difference of 
opinion a5 lO what constitutes 
capital in1provement which the 
Commission is co be responsible 
fol' and what is general mainte­
oancc fur which the opcral-or is 
rcsponsibJc. The operator asserts 
that many of the locomotives are in 
need o f capn:al expendirutc to 
repair long-tenn wear conditions 
daiingback 15 or20ye0t$. 

n,e Railroad Commission has 
smt.ed itS intenlioo that lb¢ railroad 
will continue to operate. The 
Friends believe its acth•iti~ can be 
carried on while the Commission 
and the operator resolve their 
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71Jt' Frie,tds Sruck E.ura tu Osier appmac/Ung 
\Vindy Poim ne-0rC11mbrts 011 lime 19. /999. 
ThiJ' ..,,as tire Friends' sewmh a11nut1I railfan 
photo freiglu rrt1i11. 77,e view ,'s to the south an,/ 
lfo/f Creek Valle,10 (George Swai11) 

differences. We \\~II maintain ourrcla1ionships 
with the Conunissfon and the operator and 
continue with the projccl~ we have in ,,arious 
stages of de\-elopmenl for 1he historic preserva-
1ion of the Cumbtes &. Toltec Scenic Railroad. 

-Terri Shaw • 

Election Results 
A Jotal of 467 ballots were retumed by 
members tn the election tor the Friends' 
Board of Directors. The folk>wing directors 
were reelected 10 Jwo-year terms (the number 
of votes fo, each candidate is also given). 
Howard Bonte, 463; Geoffrey Gordon, 460; 
James Herron, 460; William Lock, 467; Anhur 
Randall, 459: Steven Schroeder, 464: and 
Spencer WIison, 464. New directors elected 
were Richard Cowles, 461, aod Jer,y Sahod, 
459. The board of directors have elected lhe 
following officers of the corporation for 1999-
2000: Theresa Shaw, president; Geoffrey 
Gordon, vice presiden1; Richard Cowles, 
treasurer; and James Herron, secretary. 
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LETTERING 
TEAM 

VOLUNTEERS 

Chartes Eme,y•s 
name was left off 
the list ol lettering 
team volunteers, 
1988-1998, which 
appeared on page 7 
of the summer 1999 
Issue 

Visit the Friends 
on the worldwide 

web at 

http:// 
CTSFnends.ralllan.net 

Newly palnftd short re.frigermor rar 55. parked i11 1/J~ Chama J·ard 0/t June 25. /999, awai1i11g 
leueri,,g. is begi,mi11g to look likt' ll working <.'ur agt1i1t. Since 1993. 1-olumurs ha,·t ,,.,·orked to 
lllrtt the cur />Qdy for this 30fom reefer, f>u ilt i11 / 9().I, to operational cmu/Uio1J. It ,row sits on 
appropr;aw m ,cks. one coupler with draft gear has been reston'd ar1d work has /x>,ftUII 011 the 
t1ir brakes. Cnr 55 is one of 50 t:GT\' in 1he sedes, numher'f 32---81, Th<'\'t' ,-:hnn rel!fen u·el'l" 
used aJI over 1he D&RG\V lfllffQM'•!l,auge system IO <·arry mi'UI a,u/ prodtu.'t'. Ire, currie,I ;,, 
bunkers a, each end, f«,pt the ilems "refrigertlled . .. (George Swain) 

Friends of the Cumbres & Toltec 
Scenic Raili:oad, lnc. 
5732 Osuna Road NE 
Nbuqucrgue, New Mexico 87109 

ADDRESS CORRECTION REQUESTED 

Spencer Wilson 
4304 Via De Luna NE 
Albuquerque, NM 87110-4952 

l'fon-Profil 
Orgnnization 
U.S. Posiage 

PAID 
Albuquerque, NM 

Pcm1i1No, l710 

Spencer


