
For train 
reservations call: 

1-888-CUMBRES 
(1-888-286-2737) 

or visit the Web at 
cumbrestollec.com 

Friends Affiliate to Operate Railroad 
Commission Awards 
Five-Year Contract to 
Nonprofit Rio Grande 
Railway Preservation 
Corporation 
On Mw-ch I in Albuquen1ue. New 
Mexico. The Cumbres & Toltec Scenic 
Railroad Commission r1w:-lrded a 
conu·ac1 to operate lhe railroad to the 
Rio Grande Railway Preserva1ion 
Corporation. an affiJ1ated supporting 
orgaoizotion of the Friend; of the 
Cumbres & Toltcc Scenic Railroad. 
The lease is for live years. with the 
option of two fh•eayear renewaJs. 
Warren Smalley, n Frieuds di1-ector and 
pres-idenl of the new org:mization. said 
tha1 "we 1,Jan to open on schedule 1lex1 

Memorial Day weekend."" In addition 
lO Smalley, dirc<:tors of th¢ lllTilfate an: 
John West. vice president: Richard 
Cowles, treasurer~ Jo.scph Vigil. 
assistant a·easurer~ and Geoffrey 
Gordon. secretary. Cowles and Gordon 
are also Frie11ds directors. The new 
corporation will pu1 u pnid staff in 
place, hiring many of the same 
professiunaJs who have scn·cd with 
such dedication over 1he years. The 
Friends Board of Directors e lects 1hc 
board of the Rio Grande Railway 
Preservation Corporation and adminis-
1ers the grants to the new corporation. 

The seo.rch for ti new opcnllc.lr begun 
after the commission te.rminated the 
operating lease oftbc C&TSRR 
Corporation in October 1999 for 
breach of contr'.tcl. including failure lo 
1naincain the railroad propeny. In 

respcHtse l0 the com,ni~ion 's Reque:-.t 
for Proposal (RFP) issued on Novem­
ber 13. 1999, the connnis~ion an­
nounced at its December 12 mcctmi 
t.hat four proposals to openue the 
railroad hnd been recei\'ed: Chippewa 
N011hwcs1crn. Lincoln. Nebra~ka; Old 

the four organizations the opportuniry 
to amend 1heir prop0sals and to allow 
other rail operators who did not meet 
the original deadline the chance to 
submit pro1>0sals. On December 21. an 
amendment was issued by the comm is• 
~ion 10 addres~ question'.', and concerns 

11tanks to the Friends and the new corpormio,r. the C& TSRR wifl comhme 
stemuing imo the 21st c:entury. Pit:tun!d he,.e qn Jul;~ 26, 1996. a rrait,Jilletl wit/1 
summer visitors heads m Anumito. (Photo by C. Heroneme.) 

Sanlll Fe Lund & Cattle. Ltd .• Albu­
quetque. New Mexico: Rail Ventures. 
Louisville. Colorado: and Tbe White 
Pass & Yukon. Skagway,Alaska. The 
commission's :,.election committee 
fOllnd the four proposal~ to be signifi• 
cantly noncompliaot. The i,clectioo 
process was continued in order 10 give 

of bidders aud other iolCrtSled organi­
zatjons. and January 12, 2000, was sel 
as: the proposal submission deadline. 
The, deadline was later extended to 
January 19. 2000. 

See Railroad. page JO + 
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PRESIDENT'S COLUMN 

Last November when I 
wrote 10 all of you to ask 
you 10 rcne'4' your 

support for 1he Friends. I closed 
1he letter "'ith the statement thm 
1hb year. more than ever. we the 
Friends could moJ..c a dilTcrcnce 
in the life of this railroad. It is 
truly amazing ho"' we have seen 
1hjs bome ou,. 

The lead stoty 1elh you the ne"tit 
that Lhe Priend.). through a new 

aff'Uiatc company. fire now the operators or the railroad. 
·n1is was an outcome we didn ·1 expec1 when tht RaiJrood 
Commission began its search process last Oc.tobet. but one 
tha1 w¢ arc very ))leased abou1. We bclfovc a not-for-profit 
operation is best for the railroad. 

\Ve began in late January to pu1 together an alternative plan 
to lhc Commi~sion for the opcrotion of the railroad, When 
we amassed pledges to meet the Comnussion·s requ iremem 
of$300.000. we began C'<ploratory l;1lb wilh potential 
candidates for generaJ manager and smned creaLing an 
opcn1110g plan. A dcd1ca1ed group vf Directors und others 
ha\'e worked long hours to brninstonn and write the 
propc>.,.al we presented, carry ou1 leasc ncgo1iations with the 
Commission. get a wntten document foto final form, create 
a rei.e.rvatioo-: ~ys1e111 and pu1 it inio pla~. design n new 
brochure. and interview i.niual office staff. It was a huge 
cffor1 and we nre gnueful for such u talenied group of 
people wiJling to devote thcm~c.lvc~ to this effort. 

We are doing V,;ell a1, we aim a, opening ,ervicc on May 
27th . Personnel have been hired. work on locomotive~ 
c:ontinues, 1rack work will begin soon, and 1ickc1 orders arc 
running s1rong. The state fondmg we have worked (or 1s 
nlmoM complete-1he fina1 vote on Colorado funding 
passed the legislature on March 3 1, 2000. and 1..he bill is on 
Governor Owens' <li;,1,. , A ~pecial Friends' work session in 
May will rocus on the passenger e.oaches, helping the new 
operator to gcL them ready for opening: dny by repairing 
~,us, windows. and doors and readying the braking sys­
tents. 

And, al\ nmed el~where. my husb:md and t are moving to 
AJbuqucrquc. I ha\'C retired from my law practice to devote 
my ruu energies 10 the iur1hemnceof 1he ~rie,1ds" mission. I 
will continue my current duties and lead expansion of 
fundraising and membership developnh!nt. I will be able to 
coordin:nc our activitic~ in Chama from a clo:icr locatitln. r 
a111 exc::iled about rhe opportuniues that await. 

A rinal note: maintaining ;md building ridcn.bip is ;in 

i1npona111 goal for 1he railroad this season. IT you or 
someone you know h:ts been thinking of riding the C&TS, 
,Jo 1his year! 

- Terri Sha\,• .. 
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Smalley and Craine 
New Board Members 

At the Friends Board of Directors 
ioee1iog on February 12. Warren 
Smalley was elecred 10 fi ll the 
vacancy created by the tragic dealh of 
Ralph Flowers. Wam:n has been an 
acti\'e member or 1he Friends fo,· 
several years and has attended work 
sc!)sion~ for lhc pasl three ycan.. H.: 
lives i 11 Albuquerque and is presidem 
and CEO of New Mexico Mutual 
Casualty Company. 

Al the March JO boar(! meeting, 
Roben Craine was eJecred 10 fill the 
vacancy created by the resignation of 
Cr'Jig Kurnler. Roher1 has been a 
volunteer al 1he summer wort.:: sessions. 
He lives in TubJ1, Oklahoma, and is 
presidcm and CEO of Capital Venture..~, 
LLC. 

Shaw to be Executive 
Director 
A milestone io the evolution of the 
Friends was reached with a decision 
by tho Board of Dirc<:tors to hire a 
Full-time executive director. The 
grow1h ancJ exp.lnded roles of 1he 
organization ha\'e created demands 
thal cannot be efficiently met wi1h 
only a pan time and volunteer staff. In 
1n1rticufar. un ex.ecuti\'e direclOr is 
nee.ded to direct expanded fund 
raising, Terri Shaw. prc~idcnt of Lhe 
Friends, volumeered t'or the po.~itio,,. 
and the board unanimously agreed to 
hire her. She will assume her new 
dutic:, on June I, 2000. und continue 
to senre as presidenL Terri and hel' 
husbund. Howard, will move from 
southern California 10 Albuquerque. 

Salisbury Appointed to 
Commission 
Governor Owens of Colorado has. 
appoin1ed Cllrol Salisbury 10 1he 
Cumbrcs & Tolt.ec Scenic Railroad 
Commission. She replaces Wayne 
Quinlan and will serve as the 
commis);,'.ion '!:. trea:-.urcr. CaroJ is 11 

Friends member and for the past two 
summers has been a member or the 
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train host team. She is Northern 
Colorado Field Representative for U.S. 
Senator Wayne Allard. 

APPROPRIATION STATUS 
The Friends have been assistin!i? the 
Railroad Comrni~ioo in its efforts 10 

obtain funding from the slates of 
Colorado and New Mexico to help 
cover 1he C0$t~ of deferred mainte­
nanc.e which has accumulated over the 
pus, few years on tlic C&TS. We 
advocated appropriations (>f'S4()0,000 
from each state co c.over such expenses 
as the purchase of supplies for locomo­
tive rehubili1:uion. saJary for crew~. 
and matching funds to s.ecure an 
$800.000 Federal EDA grant ror track 
renovation. On Tuesday, March 7, 
Governor Johnson of New Mexico 
;igne<I ,, bill appropriating $400,000 to 
lhe Railroad Commission. Tbe JinaJ 
awarding of this money is conlingem 
on Colo1·ado macching it, and the siatus 
or uppropriation requcsls in Colorado 
is not ye1 final. On Monday. March 6, 
Governor Owen of Colorado signed n 
bill that contained $100.000 of the 
reqoestcd'Trlon-ey for mt: commission. 
And on Thursday. March 9 a bill for 
:ln0tber $200.000 w~ unanimow,ly 
reporled out or t11e Joim Budget 
Comininee. The appropriation process 
in Colorado is more complex than in 
New Mexico. where a sing.le bill was 
drafted and ushered through the 
leg,i,lature. ln Colorndo. Ll1e appropria­
tion is separated into a number of sub­
bills. which arc ,till windiug their way 
through the lc.gislature. finaJ action is 
expected by Muy 3-0. 

General Manager 
Selected for the C& TS 
The Rio Grande Railway Preservation 
Corporation has announced the 
ap1>oin101eo1 of Edward M. 
Mcluughlin as General Manager of 
the Cumhres & Tohec Scemc Rail­
road. McLl:,ughlin brings rnany yeari, 
of e.xperience in both railroad opera• 
tion~ and ~team locomolive omi111e­
nance 10 the C&TS. Most recently he 
managed a freighl car repair racili1y 
and handled engineering for ocean• 
goiug. dc..-:k loading of over-<lirnen-

C&:TS Dispatch 

sionaJ cargo. Pre"ious1yt he was CEO 
of the 300-mile No,thwestem Pacific 
Railroad. which handled both freight 
and seasonal passenger service. and 
president and general manager of the 
Fort Worth & Western. a freight and 
steam excursion railroad . lo the l970s. 
McLoug,hlio was general supe-rimen­
dent of the steam.powered Texas State 
Railroad. He is scheduled to start his 
new assignmenl at 1he beginning of 
April. 

To the Friends . . . 

Wrm/,1;· ccmuot exp1¥!3J' whuJ ism 
my hearJ.I I c<m onh- ,\II)' ''thank 
you. thank you •· for )'Our gC!m•rom· 
gM11g 10 the C&TS in Rt1/ph; 
11ume. -t \p(!L'iul waJ' UJ h(J110r /tin, 
,mt! b/(Jj'S m·. I le wouM have h~en 
pleased. 

With J:rQ.tilllde. 

t\ll'.\'. Ralph Flow.iers and Family 

❖❖❖ 

I um ,']rotejuJ that your gift to tht· 
C &TS 11'111.eMhle 1/ti.1 railroad. 
with-Ii Mike so dearly {cwed. to 
t·nmiJ1LU! 10 thrfrr a,1d be ,here 
for fellow tram enthu,·iasts I 
bmw thuc mau\· people 1.,·,Jtkrd 
\.'ery ,bltge,rt/y ta \'ee 1ha1 the 
rlliln,utlx were: 1herl!fi,r Mi~­
tlu's m1fy was hi.s /(feline! 

I tHli. that \'Ou 1,.·,J1rti11u" w k~rp "'" 
in your ,h;Juglus and prayers. 1 
feel MJk(''',' prese11<'<' ,,·hene.-er I 
hear rlie souljul sound of a train. 
am/ 11,a, sound ha,• been a 1·ery 

ji-equ1:111 eomptmio11 of mine these 
p<.u·r m<1111h.~'. Ma.·r God bh•ss w,11 
for ,·our ougoin~ ~tt1temsi1v Jo 
the C &TS./ 100 promlse you my 
prayers of thanksgiving/or 
however you may lr111'e l(,uche,J 
Mike's life. 

\Vith" !iehrl ft,I{ <if grt11i1tule for 
fric.•nd~ UJ..e \'Ou, 

Mrj. K<JY Hipskitrcl 
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WINTER SHOP WORK 1999- 2000 
by Tom Cardin, with Gerald Blea 

There are times in a per.;on 's life when pride has o ploce, 
and all of Llte Friends should feel that pride. Because or the 
Friends· un~l.fishncss. lhc Cumbrcs & Toltcc Scenic 
Railroad will ride again. 

497 
A lot has been accompltshed . and 497 has received much or 
the nucntion. The drivers ha,1e be.en turned in Durn.ngo and 
are back in Chama ready 10 be insrnlled. The driver boxci, 
have all been built up and machined to SJ>ecificmions and 
all the brass is ready tt> be machined and fitted in place. 
The third se, ofdriv..:~ will be in,ialled fi rl)t as it is the base 
for•·rramming .. 1heeng_ine. The driver boxes are the 1:ey 10 
the whole thing. as they have to be instaJled correctly so I.he 
side rods will work eflicieotly. Everything htt> to be 
measured to fit and be in tr.un. There was .1 lot of work 
done on 497 bc[orc the boxes were 1ockJcd. The boiler was 
checked for thickness using ultrasonics, and staybolts were 
replaced. The air pump is being worked on to bring it back 
to sound operation. The "'skin," or the sheet metnl and 
insulation. were removed to allow all this to take place. 

463 
The next in line for help is 463. The boiler hru; been 
unwrapped aud has gone 1hroug.h the same inspccLions as 
.497. The pistons were checked and I.he crew found a spti1lg 
thm fits under the pisto11 rings was weak. preventing the 
ring,, from fitting tigJtify ,n the cyhnder. n,s t< probably° 
the reason thnt 463 wa~ steaming MJ badly. The :,pool val\'C 
rings arc going 10 be replaced, and Llun will help. A couple 
or Oues need allentjon, and Se't'enll studs holding the 
superheater header inside the smoke box were replaced. 

Tender Trucks 
1\vo te11der truch had 1he11· bolster cups and be.ariog boxes 
rebuilt. There wcro scriom, "·mcks. and wear in both of the 
pockets so the shop crew made new plates and braced a11d 
welded them in, The bearing boxes had a lot of metal 

Gerald Blea uu/oad.i; ,iewly rumed driver.,jor 497. Tlte 
flange ,,rojiles wtre ltlflted in Durango. ( Photos by Tom 
Cardin./ 

t.itgine 497 .\'its high tmd dry wirlr alf the dri\•ert J~tU w 
Durango fnr lllmi,1g nenijltmge profiles on the tires. lloiler 
sl,ee1i11g and in.,11/miou hai,e been removed so 1/ie 1h1t:kt1es~ 
0/1/Je boiler c.'ould be ched,.ed by u/1raso11ics. 

On•ra/1 ~1iewof -197 (left), 46.J (bttc:k.grmmt/J, and 489 iu the 
Chama enginelum.,e. 

replaced by "welding and Lhcn grounding down to size. Thi.s 
looks like the first time anybody has gone tJ1at rar to repair 
trucks. 

Accolades for the Shop Crew 
last week there were five machines all working . Most of the 
Ume is :,pent seuing up the machines and then waichillg 
them do their stuff. Sometimes tools must be made that arc 
required 10 do 1he machining. All the old cechniques hove 
been passed by with progress. but we still have the same old 
rc(1uircmcn1:, for 1he ~ame old engine.s. We are l'onunare to 
have crew members who are crafL'-men as well as inventors 
wh1.:n 1he job requirc.s i1. Although e\'Cl'yone i:-, '-"Orkiog on a 
Job, each one is ready to he lp wmconc ch,c with a problem. 
The shop crew is truly one-of-a-kind! 

Tom is a long-time l'olunte~r tmd the photographer for Jl1e 
C&TS Di,,pmc/1. Gerald is a wtura,, on 1Ju• C&TS a,ul 
srn·ed aJ' shop luper,iisc,r this pas, wimer. :f 
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OrJandtJ Ulibarri (Jeff), Dcmafd Mar1i11-e:,, and in the 
background Ed Heard and Gerald Oleo workillg ,mfour 
machines in ,he Chama thop. 01her nwmben· of the slwp 
ere~· 1his •,1imer {1rt Man·in Cmias. Tumm\' Gc,rcicl, and 
tfark Ya,es . · 

Gerald Blea warcht.t tmd dire,·t,\ as rebuilt l<>nder trucks ore 
being r,m,o~•ed frow th~ ,mgint!hrmse u, muke space for 
anmlwr set to be rebuilt. 

Help Wanted 
To more elf1Cien1ty use our resources, we need an aocurale 
inventory of our tools and materials. We need a f&w good 
people who are familiar w,lh hardware to stay In Chama lhe 
Saturday and Sunday after sess,on D, August 19 and 20, 10 
aid w,111 lhe in\/8'llory. Please contact Don Metzler al 
(623) 937~690 or e-mail <n7ukn@amug.org> 

Year-Round Opportunity at the Western 
Museum of Mining & Industry 

The work crew meets every firsl and third Saturday ol lhe 
monlh al The Western Museum of Minong & lnduslly in 
Colorado Springs, starling about 9:00 AM. The museum ls 
located a11he Northgale Blvd. exol lo ltie east of 1·25. All 
members and the general public are lnvoted to parllcipate. 
For lunher lnfonnalion contact Roger Briggs al (7 t 9) 495· 
4973 or Jeffy Sahnd at (719) 573-5688, ema~ 
<JBSahndOprodigy.nel>. 

Report from the Project Planning 
Committee 
1>.v Rng11r Breeding 

Most of the projects planned for the summer of 2000 are 
continuing ones from prcviou::i years. but there are several 
new projects. Roy Blizzard and Tony Kassin and tltt:ircrew 
worked l ike beaver.lo during se:i.sions C and O last summer 
and finished rebuilding wheel and Lie car O&J92. This year 
1hc.:y are going to s1ar1 on raiJ and cie car 06051. Tony and 
Dave Sand~ propose m remo\'e 1he decking during session A 
to get a head start and determine how many long beanL~ 
have to be ordered for n.:pJacemen1 ~ilb. 

Another new pmjec1 i~ the refurbii.hingof the telltales and 
r.i.ilings at Rock Tunnel. Cal Smith. who notic.ed their 
de1erionued condition. will lead this effon . (There arc no 
1elhales at Mud Tunnel: \\OUld anyone who knows why 
there are telltale, for Rock Tunnel und nol for Mud Tunnel 
please let nle know'?} 

The passenger cars appeared to be suffering from neglect at 
1he end of 1he 199'1 season. Car hos1s reponoo thai there 
were numerous small items .s.uch as sticking windows. tom 
upholstery, nnd hord-10-0pen doors 1h01 the Friends could 
repair. Because the new operator, the Rio Grande Railway 
Preserva1fon Corponnion. will noc have much Ume Lo make 
these repairs before the start of the season. we have sched~ 
ulcd a pr¢si:.as,on se.~ion in May lO pul the cars in bcltcr 
shape. A f:urly htrge number of people h.1,-e indicated an 
imerest in Lhis work. and we hope to hih'C a Jargt turnout. 

Jim Hcn:on•s building painting crew will be turning Lhcir 
attention to the Cumbres section house this summer. Bob 
Groood tells us that the restoration work is far enough along 
that aJJ the exterior work is complete. 

Work on Pile Driver OB in Color:Jdo Springs hus been 
progressing alJ winter under Roger Brigg"s direction. This 
summer Roger will bo in Chama. and he will pla<.-c siding on 
the ou1side of the frame of caboose 05635. Many yearn ago 
when lhc opcnuor at the lime turrn..-c.1 stock car 5635 into a 
chaner caboose. he neglected to place siding Oil the ou1side 
of the frc1mc, creating the monstrosity nt whjch we have 
winced ever since. 

And. of course. this summer 1hcre will be 1he ongoing 
projects. At Antonito work will continue on the cestornLion 
of Ila, car 6708 and caboose 057Q. Jmcrior remodeling will 
continue at the Osier secuon house and station. fnterior re­
modelio,g will also be :m ongoing projcc, at Cumbres. 
Maintenance,..of.w:iy p1'0jecL~ will be tree clearing aod 
iusta11utiou and couching up mHcpoSCS and whistlcboards along 
the line. Chama. as usual, has the greatest variety of ongoing 
projects: car pain1ing and leuering, plnnning and installation 
of inlerpreti"e displays and exhibiLs. reefers 55 and 163, 
running gear work, the coal tipple's bois1 ~ys1em. mu car 
6214. Bangers. inspection car MW02. and stock pen chutes. 

Roger is co-,.·hair, a/uug with 8ul> Akrr:s, uf thr Project 
Pla1mi11g Committee. Roger is also a Friends director. .f 
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PRESERVATION PERSPECTIVE: NO. 17 

TRACK DON'T GET NO 
RESPECT 
by Ke/1/r E. ff ayes, A/A 

\Vhcn I watch o. train go by. l cannol 
help bu1 look down at 1he wheels 
rolling along the steel rails. If you ha\'e 
done this. you might have noticed that 
railroad 1rack is very dynamic. We 
might think Lhe steel mils and wood 
ties provide a soJid foundation for the 
train 10 move along. but the reality is 
quire different..: crack moves! 

Pardon me while [ demonstrate some 
math. Published mble!> i ndicate thnc lhe 
Rio Grnnde speci fied 16 ties per .30· 
foot section of raiJ on I.he narrow 
gauge, a lie every two feet or so. 
Locomotive 487 weighs in m 187 .100 
pounds. 143,000 of which are borne by 
lhe drive ax.Jes across some 12 feet of 
track-six ero~s ties. As~umiog thaa 
llte load is distributed equally (which it 
is nol,bye the way)overtht 12 teer. 
each of the six tie.it supports almost 
24.000 pouod~! And Lh3t is jusl the. 
direct weight of the locomot..ivc. not 
accounring fr)I' the side-to.side move, 
ment of the driving rods. So it is easy 
ro see why the uack moves up and 
down when tl train Lntvcls aJong, 

Rails on ties an; wbal hold raill'oad5 
together. The system we see toda}' 
started a~ log rails on log ties and took 
about thiny years to develop into the 
T~sh.1ped rail we are familiar wi1h 
today. When 1he Cumbres and Tohec 
was constructed in the 1880s. track 
was still pretty crude. Early mil was 
very light. weighing 4-0 pounds per 
yard. barely taller ~tan the 1op of a 
man's boot.judging from hiMoric 
photo~. If 1ree.s were available, I.hey 
were harvested along the way for cross 
1 ies 01' shipped from rhe closest 
available source. Either w::1y. the Jogs 
were rough hewn and untreated: level 
the ground. pl.ice the tic~. :,pjk~ tl1e ..ail 
in place, and sLan running trains. 

Track ha~ improved since 1880. Tics 
are now sawcut and treated with 
preservatives with prc·drillc<l holes for 
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spikes. And 1he rails ore not spiked 
directly to the 1ies anymore: they rest 
on tie plates, steel plates with holes for 
the spikes and a nangc to locate the 
rail. Heavier rail wa.s installed along 
the narrow gauge LOO- up Lo 85 
pounds per yard now-as it became. 
surplus along llte s1:u1dard gauge. Of 
course, main lfoe railroads aJso build­
up the road bed willt ballast-a layer 
of rock th• t both helps Je,•el nod 
stabiJize the uack and encourages 
good drainage. Only portions of the 
Cumber.; & Tohec have true ballasi: all 
of 1he railroad was built on nati\'e 
soils. and you arc more likely IO lii1d 
cindets betwee-n 1h-e 1ies 1han rod: 
chards. 

Track wears oul though. Each of the 
section village..ci-Suhlenc. Osier. and 
the: others - was home ba~c 10 crew:, 
who:,::e sole job ,,,a:- 10 maintain track. 
Men would regularly walk 1he leng1h 
oftheil' section, surveying the condi~ 
tioo of the track. adjusting the gauge 
ben.1.•een the rails, :a.rid rep1adng worn 
rail and 1ic~. Thil) job i, (111going. 
although today the crews live ln 
Antonito and Chama. Hundreds of ties 
are replaced each year. and 1hc 
rcccnlly awarded Fed~ral grnm will 
contribute to upgrading the tmd. 
where i1 is mOM needed, 

Kei1h is a long-time voltmteer. //is 
column llppears regularly hr tire C&TS 
Dispatch. ~ 

Tidbit of Roundhouse 
History 
by Mark Yale$ 

Walking to the south entrance: of 1he 
boilel' room 011d machine shop in the 
Chan.la yard, one can sec ubove the 
door nn<.l IO the left 1hrn only a single 
brick remains of the original arched 
doorway and thm oversize bolts 
protrude to lhc left of the d(M.)r. The 
o,·iginal south doorway was the same 
dc:,ign as 1he wc:,t doorwny: the sliding. 
door on the south entrance is a recent 
addi1ion. Upon entering the bQjlcr 
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room through the :.outh door, one 
immediately notice:, the rdnforcing 
,·cnical boards auached to 1he wall 
above and 10 the side, of 1he doorway. 
Fifty•IWO years ago 1here was an 
accidcm. 

On November I . 1947. a ho>tler helpe,· 
was mo,•rng engine 486 to the round• 
house. which al thal time had five 
stalls; roor or 1hc origin.al nine ~tallc; 10 
1he ~a~I were razed 111 1944.111e 
tumtablc had al.so been removed. dnd 
only the: '"'0 WCSI Stalls. whjch exis1 
lodrty. were used for locomocive 
servicing. While lhe hostler bclpcr 
wa, moving engine 486. it .. collided 
with e-nginc 481. shoving engine 481 
into (the] roundh-Ou~e wall."The noise 
of brick crumblmg and lhe bollers 
bein~ shoved aside or ahc~d of 48 I 
inul7.l have been hornnc. The hostler 
helper mu>1 have lhoui;.ht tho1 be 
would most cenainly be rrred. For all 
the damage thnt mus1 ha\'e occurred to 
the roundhouse. the boilers. and engine 
481, one w<.mld think cbtiL it would 
han• cost thous,md.s of dollars to 
rcp;Jir. But dnmages were assessed a1 

only S345. The accident may have 
resulled in 1he loss of one of 1he boilers 
used to provide steam heat to the 
building~ in th¢ Chama yrml. 

Surely the hostler helper wa.s fi red for 
such an act. However, he wa!) no1 
according to D&RGW document 
'·D1sciplinc As.se:,scd-Alamosn 
Division - Month of November 1947." 
Under the category of Dismissal'-. ii 
s1a1es "None:· Under Demerits. --one 
fi reman. assessed sixty (60) dcmerit.s 
respo,lsibility in violation of Operating 
Ruic 905. resulting in damuge 10 
n)undhou.se wall.'' 'lnis writer"s 
understanding of demerits is rhn1 more 
than 60 deml!rit:-. resulted tn dismissal 
from service, 

For renders interested. Operaung Ru.le 
905 applies to fi rumen and ~1.11~. "lie 
.-nusL not run an engine in the absence 
of the cnginemun u11fe~s ir1 some 
emergency he is directed to do so by 
the <..-ooductor or wmeone in au1horiry:· 
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South doonw~y o.f Cluuua boi/u room and machint shop. 
TIU! single brick of the original arched doorway is abo\·t' 
anti t(I tlw lt'ft of the d()or. ( Pltotos by 1iw, Cflnlin) 

This aurho,· 
surmises that in an 
effor1 to save 
time, the hostler 
helper wa~ 
moving engine 
486 alone and was 
either not paying 
i:mention 10 

switche~ or 
intenUOO onJy 10 

couple to en~ine 
481 in orderto 
move it outside 
when lhe accidenl 
occurred. f'onu ­
na1ely, no one was 
injured. This 
hostler helper, in 
one moment of 
n,jsjudgmen1, Jen 
an inde lible mark 

--- on 1hc round• 
house. ArchnJ d<>on,·,,y on the west w"II of the 

boiler room ,md mal'l1i11e shop. lnfonnation about 
this accident was 

obtained from D&RGW Cirrnlar No. 2906 ... Reportable 
Trnin Accidents Occucring on the Alamo:-.a Division, Month 
of November 1947 .. by L. H. Hale, Supcrintcodcnt 
(Alamosa. Colorado, December 2, 1947): D&RGW Circular 
No. 2916, .. DisciplineAsscsscd-AJamosa Division­
Month of November 194T: and The Denver and Rio 
Grunde Wes1crn Railroad Company, Rules mu/ Regulations 
of the Operating Vepartmem. 1938. 

Mark Yc,tes isu lo11g•1ime member of the Friends und 
e111p/oyeeof1he C&TS. 

Phoro at right shows the dooni:ay mid imerlor of the somh 
wall of the boiler room tmd nuu;hiue :,IUJµ with reit!fordug 
boards auadJed to the wt1ll. 

BOOK REVIE\.V 
Empire Express: Buildi11g the First Tra11sco11tine11tal 
Railroad, by David Haward Bain (Viking-Peng11in Group. 
Penguin Putnam. Inc .. 375 Hudson SI.. New York. New York 
10014, $34 .95 U.S., $48.89 Canada. hardbacl. maps. 
phorogroph~, 797 PJ>.l 

A monumental book- no pun intended-both in si1.e and 
content. It took the. author. a professor at Middlebury 
College. fourteen years of rcsearch and writing IO produce as 
complece a hiSlOI)' of 1he c.onstruction of the railroad as 
exists. He delves into financial an<l polilical management and 
mh.managc1m:nt, pnlctical problelll~. and lhe huma11 cost. 
The story i.s set in the larger picture of American hi~1ory From 
the J 830s and '40s to the halls of Congress and scandal by 
1873. 

The firs1 k nowo dreamer of a railroad conncc1io,g Americnns 
east of the Mississippi River to the California coast was As:t 
Whitncy-n fifth cousin of Eli Whit11ey. No1hing came of ii , 
By the 1850s, however. Theodore D. Judah . a California 
engineer. began laying out the, praclical route over 1hc 
Sierras. He went ea~, to tty m raise money. holh private and 
government. His untimely death ~ind the Civil War appcurc<l 
10 stop the project, excep1 ,hat the L.i11col11 J.\dministration 
and Congress continued to support it . Lack of money and the 
war delayed any real progress, however. until 1he post.war 
years . Then work began from both ends and concluded in 
186<> ai Promomory Summit. A cause for n:itional juhilation ! 

Imported Chinese labor drove the road up and over the 
Sierras at Do1,11e1· Pass. They were discriinitiated against , 
paid less. but earned the admiration of the mosl critical 
bosses. Large Irish gangs drove the road west across 1he 
plains. Lhrough hostile lndirm~. and frightful weather. Of 
cour.;e, 1he railroad would end the Plains lndia,1 way of hfe. 

The financial and political machinations arc a marvel of 
<leh.:nniomion and scandal-bribes ofCongres~men. hidden 
assets. and aJI the rest. came to light a fter the meeting of the 
rails. M lbe tt1le says. rha1 railroad was i.11s1rumental io 
building an empire. 

- Spe,rcer Wilson ,f' 
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NARROW GAUGE NEAR AND FAR: NO. 16 

History of Early D&RG 
Narrow-Gauge 
Locomotives 
by £11r/ G. Knoob 

Normally when one chinks of the 
locomotives of the Denver & Rio 
Gram.le's narrow-gauge lines. one's 
mind immedimely creaces men1al 
pictures of K-36s blasting up Cu,nbres 
with loads of Grnmps oil. or a spit and 
polished 470 hustling 1hc Shavano over 
Marshall Pass. However. this is only 
abouc haJr 1hc scory. The D&RG hud 
been in business over fifty years hy the 
time these locomotives came into 
e;<istence. 1'he e-arUer moli~•e J)OY...cr ill, 
what we will be looking al in this 
il:tbUC. 

The Fini.1 J_,ocomoth·es: 

When chc D&RG laid i1s fi rsl rails 
from Denver lo Colorado Spri11gs in 
1871 . they purchased nine lot'OmOtives 
from Baldwin LocoinoLive Work..~. The 
D&RG would become a good cus­
tomer for BaJdwin. With a couple of 
nocable exceptions. all the D&RG's 
pioneer locomotives were built by 
Baldwin, 

In this initial otder were four 2-4-0s 
for pa1,:,engcr scr\'i(.-c and five 2-6-0s 
for freight service. Nuinbered 1-9 they 
also carrk-d names !!ouch as 
Momezuma , Tabi-Wachi. Ouray, and 
Arkansas. Weighing between 12 and 
15 tons each. 1hey came w i1h ~mall. 
four-wheel tenders. except 8 and 9. 
which came with six-wheel tenders. 
These tiny machmcs were qune suited 
for h~1uling lhe four-wheeled and small 
double-1n1ckcd freight and passenger 
equipment tho D&RG owned at tha1 
rime. In viewing these small loc:omo• 
lives, there is little doubt where 1be 
lenn Baby Railroad came from. 

This roster satisfied the molive power 
needs for a couple of years. As the rails 
continued south LOward Pueblo in 
1873. a few more locomotives were 
o,·dered. Fro m Baldwin carne inore 2-
6-0s. 10 (San Carlos). J J (Cucharas). 
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and 12 (Las Animas). Numbers IJ and 
12 were unique in lhal they came wi1h 
two steam domes on their straight-top 
boiler~. However. by far the mos1 
unique locomotive to c,•cr grace the 
roster of the D& RG ~howed UJ> in 
1873. Buih ,n England by Vulcan and 
prescn1cd 10 chc D&RG as a gifi rro111 
the Duke of Sucherland. l3, <he 
f\.•fountaineer. W3..'5 a double--boiJered O· 
4-4-0 Fairlie type. But 13 wa~ never a 
very successful locomotive. Wi1hin a 
year i.s was renumbered IO I to make 
room for other locomotives on the 
roster. 

T he next locomotives were nol 
purchased uncil 1876. As trains grew in 
length , larger designs were needed. 
Four !urger 2-6·0s were builc (num­
bered 13-15 a,,d 19) along with three 
4-4--0s (numbered 16-18) weighing 
18-20 ions each. All were equipped 
wilh conventional cight~whcclcd 
,enders. In 1876, the D&RG reached 
1he base of ui Vcm Pass. Ahead of 
them was m he 1he D&.ROs fi l'~t dose 
of movnO\in railro;1ding 

Mountain Railroading 

Wilh lhe long. sleep grades of ui Vern 
Pass before che,n, 1he D&RO was 
forced to rc·tbjnk its ideas of locomo­
ti,1e design. Obviou~ly. Lhe ve,'Y small 
I0<.'0motivcs on ils roster would be 
rather useles8 on 1he 4 percent grades 
th.ey were about 10 construct. In 1877, 
lhe l)&RO bough, lwO 24-lon 0-6-0 
switch engines. 20 ond 2 1. Breaking 
tradj11on. 1hese we(~ the fii•s1 locomo­
tives not to be christened wilh a name 
in addition 10 the number. Another 2-6--
0. 23. the Trinchera. idcmjcal to th.osc 
purchai.:ed in 1876. was added 10 ,he 
roster. The most significant additions 
w che toster were e ,1gines 22 
(Alamosa) and 24 (Mosca). These were 
bo1h 2-8-0 1ypes-1he firs, locomo1i,•es 
of this wheel arrangement on the 
O&RG. Number 22 weighed 3-0 1011s 
where.as the 23 was n bit lighter tit 28 
tons. BotJ1 or tJ1ese locomotives were 
built with wagon-cop boilers. 

In 1878. 1he D&RG co,n1>leced ics 
crossing of the Sangrc de Cris.to range 
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I 
O\'er La Veta Pa~s and reached ib 
nnmesake river nt Alamosa. Colorndo. 
In 1hac year. they purchased 1hree more 
2-6-0s identical 10 those of 1876-77 
numbered 27-29. and a 4-4-0 num­
bered 26, named Rio Bra\'o. Locomo-­
uve 26 was different from earlier 44• 
Os in lhal it was buill will-1 a com•cn-
11onal wagon-to() boiler. Decidiog 1hat 
the 30-ion bulk of 22 was a bit much 
for 1bc lighc-wcight track, tho D&RG 
received four 28-,on 2-S•Os numbered 
25. JO, 31. and 32 for use on La Veca 
Pl\!)S, Tb~ locomotives. a:. well as lhe 
reinai11ing 2-K-O~ were boil! wi1.h 
(.'(>nVcntional straight-top boilers. 

The famous Royal Gorge War wich the 
Sama Fe prevented the D&RO from 
cXlending ics mileage in 1879. In tho• 
year. lhey took deliver')' of six more 
28-lon 2-8-0s numbered 33. 3~. and 
37-4() with names ~uch a.1- Sihet Cliff, 
Royal Gorge. Mancos, and Chama. 
They also cook delivery of 1wo 4-4-lls, 
35 (Culebra) and 36 (San Juan). These 
4-4-0s were idenlical 10 1he one 
purch.a~cd in I 878. 

Th• Era of Expansion 

With the Royal Gorge War linaUy 
seuled, in 1880 che D&RG embarked 
upOn an era of incredible expansion, 
building the San Juan Exlension. the 
Santo Fe E):tension , nnd the Royal 
Gorge line into 1he upper Arkansas 
River Valley. To power these lines. the 
D&RG 100k possession of 43 111ore 28-
'°" 2·8-0s numbered 43-84. three 
more 4-4--0s identical 10 earlier designs 
numbered 89-91. nine sl ighcly lari;er 
4-4-0s numbered 85-88 and 92-96. 
and two 0-6~0 switchers numbered 97-
98 (withou1 naines). With the impmve­
mcnl of the lrnck . the D&RG ordered 
more of 1he slighcly larger JO-con 2-8· 
Os.41 and 42. 

A?J. work continued on the variou~ 
cx:tensions to Durango and across 
Ma,shall Pass into Gunnison i n 18K I . 
<he D&RG 100k delivery of imochcr 
large order of locomotives. Number 
83. che Sierra La Sol,dcslined 10 be lhe 
las, of 1he small 28-,on 2-~-0s. was 
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delivered in early 1881. Three more 
4-4--0s of the same design as those 
bui11 in 1880 were delivered and 
numbered 99- 10 I. and the D&RG 
received il:l> 1aM live narrow•gauge 
switchers. numbered 102- 106. A new 
design of 2-6-0 was also constructed. 
These locomotives had larger drivers 
than earlier examples. It was hoped 
1hat the new 2-6-0s could lmndlc the 
passenger trains on ihe s1ecp grades 
better than the 4-4-0s. The largest l01 
of Jocomocive~ delivered in one year 
to the D&RG 100k 1hefonn or 49, 30-
too 2-8-0s arriving from Baldwin a.11d 
Grant l..ocomOlivc works. The Grant 
loeomori\'es were numberoo 200-221 
and 223 while thl~ Baldwin )()C()mo­
cives were nurnhered 240-255. In the 
mid$l of this order. it wa,; decided 
thau naming locomotives was no 
longer necessary (ol' perhaJ')~ they 
were running oul of names). Grant 
locomotive 214, t.he Nevada. and 
Baldwin locomoti\·e 248. the 
Comanche, were the las1 locomotives 
w1th namcs.Alsoin 1881 lheD&RG 
took delive,-y of :i larger ye1 d:.1M, of 
2-K-O:.. wcig.hing 35 tons. These 
lu.:omouves were numbered 400--4 l I. 
A1,paren1ly tl1e lhoug_ht of not naming 
locomotives did not apply to these 
locorno1ives HS they were given such 
names as Green Rjver, Cumbres, and 
Red ClilT. 

1882 mv the D&RG'scomple1ion of 
i1s line from Gunnison through Grand 
Junction to the Utah Staie Line as 
wdl as i1s extension 10 Silvenon.1'his 
year also saw the remaindt:r or chc 30-
lOn 2-8-0 orders from Grant and 
Baldwin al'five. The Grant engines 
were numbered 222- 224 and 227. 
while the Baldwin engines bec~1me 
numbers 256-291. 294. and 295. The 
farge-dl'ivered 2-6-0s delivered in 
1881 did 001 pcrfonn very well, so the 
firsr 4-6-0s were built. numbered 
158- 165. 

As 1he D&RG's Utah subsidiary. the 
Denver & Rio Grande Wes.tern 
Railway, was busily building acro~s 
the Utah desert.s in I 883, the D&RG 
took one lase 1ry at the 4--4-0 wheel 
arrangement by taking possession of 
engines 107-109. These 4-4--0s were 
slightly larger than previous designs. 
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D&RG <:lass 42 locomotfre 88, Pwrmigtm. Built in /880 when Jiu_, D&RG was 
ope,,illg up lite San Jttall E:nettsion. the Sama Fe E.wenshm, tmd 1he Royal Gorge 
/i,u~. Laur 1he loronu)tfre was Carmen Sc,lt Co. 92. {Photo c.•ou,·tesyof M. D. 
McCar,er. reproduc1io11 r;g)us reserved.> 

Larger 4~6..fffl an·lved in lhe form of 
locomo1ivcs 166-171. 

Standard Gauging the Mab1l1Jies 

In 1883. the D&RG fell imo deep 
finnncii:111ro11ble. Evcntually.1hc 
D&RG was reorganized and the Utah 
lines emerged as a sepanue company. 
11\c new management of the D&RG 
felt they had more rban enough 
11arrow-gtn1gc locomotives and focused 
their auention oo Mandard gaugiJlg 1hi; 
mainlines. fl was not until 1887 thal 
the D&RG took delivery of any more 
new narrow-gauge locomotives . These 
Jocomotives, numbered -t 17-422. were 
similar to the previous 35-ton 2~8-0s 
bu1 had a few 1neclrnnjc;ll differences. 

By 1888. standard gauging of the 
mainlines wa..:; in foll swing, and it had 
become apparent lhat mos( of lhe tiny 
2-4-C>s and 2-6-0; or 187 1-73 vintage 
ha.d long outlived their usefulness. 
Many of the 2-6-0s were coovertt.'"<l to 
0~6-0 switchers, which extended their 
lives a bit longer. Most ofth<: 1-13 
scrie.s (along with the infamous 0-4-4-0 
Fairlie-now IOOJ) were sc;mppcd in 
1888. The sole survivor. 12. the Lo.< 
Animas. was converted from o 2-6-0 to 
a 0-6-0. ll managed to .survive until 
1899, when it was sold. With 1he 
Standard gauging of the main.line to 
Salt Lake City in 1890, there ,0011 wn,, 
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a lflrge surplus of narrow-gauge power. 
Most of the 4A-Os were sokl to variou:, 
railroads. Several cndc<l up on south .. 
eastern logging raih'oads, while the 
,mrlies, ::,mall example.•.!) were scrapped. 
All of the medium sized 2-6-0s of 1he 
1877-78 er~. except one. wae sold to 
Jogging companies. includiilg 1wo 1hal 
were sold to 1ht:: Ttcm1 Amurilla 
Southern. 

11"k! Rio Grande Southern pw·cha°'cd a 
large number of che surptu.i; locomo­
li ve:, i11 1891. 11l~ir purchrtl)C included 
I 9 ohhe 30-100 2-8-0s of d>e 200 
series, 1hree o r lhe rir.,l sc.ric:, of 4·6-
0s. nine ofLhe smaUer 28-ton 2-8-0\, 
and oue ei,ch of the 4-4-0s and 0-6-0s 
and the one remaining I 877 era 2-6-0. 

The large drivcrcd 2--6-0s numbered 
150-154 were disposed of by selling 
and scrapptog in the J 890s. The last 
one. L52, was dismantled in 1899. It~ 
boiler wcnl 10 I.he recently rebuilt 
roundhouse in Chama, New .Me,"(ico. 

In 1900, the D&RG still had three or 
the 1880 vinmge 4-4-0s on 1hc roster 
along with two of the 0-6-0 swi1c-hets. 
Only four of the earlie:-.t 4--6-0s were 
1cr1. All of the newer 4-6-0s were in 
service. F"ony-ooe of 1he sinnll 28-1◊1l 
2-8-0s were around. Fifty-one of the 
30-ton 2-8-0s and twenty of the larger 
35-ton 2-8-0!- remained on the roster. 

See /Ji,tqry, page JO + 
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History, continued frnm page 9 

By 1910. attrition and sales to other 
railronds had reduced the numher of 
small 28-con 2-8-0s 10 nine. In 191 I , 
the new Interstate Commerce Commis­
sion boiler regulations came into 
effect. These new laws would require 
reboilering most of the pre-I 890 
locomotives. Because of their small 
size. none of 1be s,nall 2-8--0s or the 
small 4-{i-Os were rebuilt and all had 
disappeared by 1916. The last small 2-
8-{) (nlso known as Class 56) 10 survive 
was 74. the Hermano. h wa~ sold to 
the Rio Grande Southern in 1891 and 
1ben resold to Sump1er Valley Railway 
in Oregon t11 1900. The SVRY ran it 
until 1924 and scrapped it in 1936. 

Modern Locomotives 

With the arrival of the modern narrow­
gauge locomo1i\1e~ in 1hc 1920s, lhc 
smaller power was set aside and 
scrapped. By 1927. only six of the 
1883 4-6-0s (now classed T- 12) were 
left . Twcnty-cwo or lhc 30-ton 2-S-Os 
(now classed C-1 6) l'emained. ten of 
the 1&80 35-ton 2-8-0s (now classed 
C-19) were in sen•ice. Sh of the 1887 
35-ton 2-8-0s (now classed C-17) were 
on the roster. By tJ1e time of the Great 
Depression, lhc numbers had dwindled 
runher with only 4 T-12s, 17 C-16s, 10 
C-19;, and 3 C- l7s remaining. 

-nie la.<1 two T-12s. 168 and 169 were 
retired in 1938 and 1941. By 1940. che 
only remainiog c.16.,;. were numbers 
223. 268. 271. and 278. Locommivc 
223 was tetired and placed on display 
in Salt Lake City in 1941; 271 was 
sold co 1he Morue1.uma I ,umber 
Company in 1941 and was scrapped in 
I 94-0; 278 W3S placed on display in 
Montrose. Colorado, in 1953: and 268 
was <lona1ed to Gunnison, Colorado. 
after abandonment of the lines around 
that area in 1955. 

By 1940. only four of the C-19s were 
left . Number 340 (former 400) wns 
sold to Knoll's Beny Parm in 1952, 
345 (fonner 40 I ) was scrapped in 
1951, 343 (former 402) was scmpped 
in 194J.346(fonner406) was sold 10 

the Montezuma Lumber Company in 
I 9-16 and purcha.sed by Robert 
Richiudson in 1951. It now survives at 
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the Colorado Railroad Museum in 
Golden. 

It is indeed a pity that of the more than 
300 locomoti ves tha1 were buill for the 
Denver & Rio Grnndc between 1871 
and 1887. Lha1 so few• ~orvive ,ooay. 
But again, peri,aps we should be happy 
with those few survivors we do have 
amongst us in lbc 2JM century. 

Ear/ is a consu/ri11g direcwr of the 
friends. ,._ 

The easrbotmd pt,~.\ettgt:t ,rain crossing 
Cascade Trestle. 1-112 miles west of 
O.i:ier. Colorado. smmuer 1997. {Phom 
by Mike Oe.srreich.J 
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Railroad, to111inuedfrom page I 

The commission announced at ib 
January 22 meeting that three propos­
als: had been rcccivc<l: Chjppcwa 
Northwestern: Rail Ven1ures: and San 
Juan Mountain Railroad. Albuquerque. 
New Mexico. Fun.her discussions were 
held wilh RaiJ Ventures and San Juan 
Mouniain Railroad ~o that a correct 
and clear determination of merit could 
be objectively made. At it; January 29 
meeting. the commission announced 
tJtat it had rejected the 1wo proposals. 
Wilh this dcvclopment . lhc commis­
sion au1horized its executive director co 
pursue other optio11s for tJ,e 2000 
season: contrnct with an opcnuor. 
rewe'i1e and reopen the RFP process, or 
operate 1he railroad itself. 

The commit-!'.>i0n now moved in10 n 
••fast track negotiauon pl'ocess" to 
cn~urc nn opcrmor ror 1hc 2000 "iCllson. 
On Febl'uary 16, Lhe com1nission 
announ,·cd that they had "contacted 
sc.vero.l exi,;:Ling courist railroad 
opcratol"b and the Fricn<l:, of the 
Cumbres & Tohec Scenic Railroad. 
who expressed an interest in bccomjng 
che operator. four of the six en1itie.s 
con1ac.1cd declined 1he invi1a1ion to 
submit a proposal. ... The White Pass 
& Yukon Railroad proposal is for u,en, 
to be the management team only. und 
the comrnisi:-ion as 1he 0J)ermor:· 

On February 12. the Friends Board of 
Director.; had voted unanimously to 
accept che invitation of the commission 
to submi1 u bid for opcnuion of the 
railrond. The Friend~ had raised over 
$300.000. which would be contributed 
w a new aftilimed. nonprofit corpor-.i• 
don. the Rio Gr'..Lndc Railway Preserva­
tion Corpora1io11 , ct'e.a.ted specific.ally 
to operate the railrcxld. The Friends hnd 
also dooa.ted over $62,000 coward lhc 
winter )hop mrtintcnancc progran1 .1l1e 
r:riend~ pt01>0sal for operacion of I.he 
railroad was delivered 10 lhe commis· 
sion before its February 16 meeting. 

The Cumbre~ & Tohec Scenic Railroad 
Commission awarded the contract to 
the new oorpora1ion m its March I 
meeung. x 
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LETTERS 

CHAMA-1939 

I knew when I sem you my 1946 photo 
of 1he D&RGW Chama "engine 
tenni11ar· [vol. 12. no. 2. Sumrner. p. 
10] I should hove looked longer. And 
Lhen I found this-a really nice view of 
1he old roundhouse and 1umtable in 
July 1939 - rnken by an old California 
friend. Richard B. Jack,on. Dick was 
still a Coloradan back in 1he lhinies. 
and he took a number of excellent 
views of both the D&RGW and the 
C&S ng's. 

Except for the 475. there is nothing to 
ob~truct lhc view of the roundhou~. 
Although oil stalls have uocks, the four 
on the left look pretty dclapidatcd aod 
may have beeo used for storage, as 
were the next three after the cast four 
were removed, 

Cornelius lV. Hnu<·k 
Cincimuui. OH 

June Special 
Rescheduled 

The Friends Annual Fre1ghl 
Special on June 24. 2000. 
listed in the Schedule ol 

Friends Events on the back 
page of the winter 1999 issue 

has been rescheduled to 
October 21 . 

Corrections 

The volunteer roster on 1,age 9 of tl1e 
fall 1999 issue lists David Hoyt, session 
A at the Osier section house. as being a 
volunteer for five or more years. 
Actually, this was Oavid•s eleventh year 
as a volunieer. A lthough he did not 
aucnd 1his pas1 summer\ David's soo. 
Dean. is a five-year volunlccr, And we 
overlooked including Peter Eggink as a 
volunteer in session 8. He was on the 
Cumbres sec1ion house te:im. 

FUND WATCH 

Our two memorial funds have 
rece1Ved the following dona­
tions as of Apnl 1, 2000. 

The Mike Hlpskind Fund, 
established for exhibits and 
Interpretive activnies, has 
received S3,900. 

The Ralph Flowers Fund, 
established for looomohve 
rehabilitation, has received 
$86,400. 

Association of Railway 
Museums (ARM) 

lndi\1iduals can become nffiliaie 
members of ARM for $15 .00 per year. 
Con1ac1 ARM, P.O. Rox 370, Tujung,,. 
CA 91403. Members receive Railway 
Museum Quarterly. 1he journal of the 
association. ARM is a Professional 
A ffil iah: Mcmbt:r of the American 
Assodation of Museums. 

a€ 

Wew of 1he old Chama rY1,mdhcuse aud wrnwble in July 1939. ( Photo by Richard 8. Jack.ton.) 
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2000 Schedule of 
Friends Events 

May 15--19, Monday-Friday 
May 22-26, Monday-Friday 

Pre-Season Volunteer Work Sessions 

May 27, Saturday 
Opening Day 

June 19-23, Monday-Friday 
Votunteer Work Sessk>n A 

June 23, Friday 
Annual Meeting 

June 26-30, Monday- Fnday 
Volunteer Work Session 8 

July 15, Saturday 
Twelfth Annual Moonlight Train 

August 7- 11, Mooday-Frlclay 
VOiunteer Work Session C 

August 14-18, Monday-F~day 
Votunteer Work Sessioo D 

October 21 , Saturday 
Friends Annual Freight Special 

r 

TTia11ks ro r/J, efforrs of Frie11ds Phil McD011a/c/, Jerry Salmd. Ger,1/d Ble<1, Rc,~er 
Brig,,:s. and Mark Ymes.freshly /J<lint('d /Qronwtfre 497 \il'i ,nth~ Clumu, 
euginelrouse c,wc1iting tl1e i11swllatiou t1f the drfrt'r.\-llW .tr/Sar, in tlri! fi,regmuml. 
77,e team ~µmy paiflll!d the !ocmmufre in 11,e Chama eugineltouse 011 February 16, 
2()()(). (Plwto l>y Trnu C1.1rdin.1 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 

Noo•Profit 
Organl?..11ioo 
U . .S. Po~tagc 

5732 Osuna Road NE 
Albuq uerque, New Mexico 87109 

RETURN SERVICE REQUESTED 
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Albuquerque. t\~ 
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