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For train
reservations call:

1-888-CUMBRES
(1-88B-286-2737)

or visit the Web at
cumbrestoltec.com

Friends Affiliate to Operate Railroad

Commission Awards

Five-Year Conitract to
Nonprofit Rio Grande
Railway Preservation
Corporation

On March 1 in Albuguergue, New
Mexico. The Cumbres & Toltec Scenic
Railroad Commission awarded a
contract o operate the ratlroad to the
Rio Grande Rallwiay Preservation
Corporation, an affiliated supporting
organization of the Friends of the
Cumbres & Toltec Scenic Railroad.
The lease is for five years, with the
option of two five-vear renewals.
Warren Smalley, a Friends director and
president of the new organization, said
that “we plan to open on schedule next
Memorial Day weekend.” In addition
toy Smalley, directors of the affiliate are
John West, vice president; Richard
Cowles, treasurer; Joseph Vigil,
ussistant reasurer: and Geoffrey
Gordon, secretary. Cowles and Gordon
are also Friends directors. The new
corporation will put & paid staff in
place, hiring many of the same
professionals who have served with
such dedication over the vears. The
Friends Board of Directors elects the
board of the Rio Grande Railway
Preservation Corporation and adminis-
ters the grants to the new corporation.

The search for a new operator began
after the commission terminated the
operating lease of the CETSRR
Corporation in October 1999 for
breach of contract, including failure 1o
raintain the railroad property. In

response (o the COMTITTI S0 S R-:L;u;."hi
for Proposal (RFF) 1ssued on Novem-
ber 13, 19949, the commssion an-
nounced at its December 12 meeting
that four proposals (o operate the
railroad had been received: Chippewa
Morthwestern, Lincoln, Nebraska; Old

the four organizations the opportumity
to amend their proposals and o allow
other rail pperators who did not meet
the original deadline the chance to
subvmit proposals, On December 21, an
amendment was 1ssued by the commis
sion tooaddress questions and concerns

Thanks ro the Friends and the new corporation, the CETSRR will continue
vteaming imto the 205t cemturv. Pictured here on July 26, 1990, a rrain filled with
suemmer visitors heads to Antonita. ( Phata by C. Heroneme. )

Santa Fe Land & Cattle. Lid.. Albu-
quergee, MNew Mexico; Rail Ventures,
Lowuisville, Colorado; and The White
Pass & Yukon, Skagway, Alaska. The
commission’s selection commities
found the four proposals to be signifi-
cantly noncompliant. The selection
process was continued in order o give

of bidders and other interested organi-
zations, and January 12, 2000, was set
i% the proposal submission deadline.
The deadline was later extended to
January 1%, 2044).

See Railroad, page [0 ™»




Cumbres & Toltec Scenic Railroad

COLORADO Antonilg

Denver & Rio Grande Railway — 1880 to 1886

Denver & Rio Grande Railroad — 18%6 to 1921

Denver & Rio Grande Western Railroad — 1921 w0 1970
Cumbres & Toltee Scenic Railroad — 1970 to 2000
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ast November when |
wrole 1o all of you to ask
You 1o renew your

support for the Friends, | closed
the letter with the statement that
this year, more than ever, we the
Friends could make a difference
in the life of this milroad. It is
truly amazing how we have seen
this borme out,

The lead story tells you the news
that the Friends, through a new
affiliate company, are now the operators of the mailroad.
This was an outcome we didn’t expect when the Railroad
Commission began its search process last October. but one
that we are very pleased about, We believe a not-for-profit
operation is best for the railroad.

We begin in late January to put together an alternative plan
{1 the Commussion for the operation of the railroad, When
we amassed pledges to meet the Commission’s requirement
of 5300000, we began exploratory talks with potential
candidates for general manager and started creating an
operating plan. A dedicated group of Directors and others
have worked long hours to brainstorm and write the
proposal we presenied, carry oul lease negotintions with the
Commission. get a written document into final form, create
A reservations system and put it into place, design a new
brochure. and interview initial office staff. It was a huge
effort and we are grateful for such 4 wlented group of
people willing to devote themselves to this effort.

We are doing well as we aim at opening service on May
27th. Personnel have been hired. work on locomotives
continues, track work will begin soon, and ticke! orders are
running strong. The state funding we have worked for 1s
almost complete—the final vore on Colorado funding
passed the legislature on March 31, 2000, and the bill is on
Governor Owens” desk. A special Friends” work session in
May will focus on the passenger coaches, helping the new
operator to get them ready for opening day by repairing
seats, windows, and doors and readying the braking sys-
tems.

And, as noted elsewhere, my hushand and [ are moving to
Albugquergue. [ have retired from my law practice 1o devote
my full energies to the furtherance of the Friends” mission. |
will continue mry current duties and lead expansion of
fundraising and membership development. | will be able 1o
coordinate our activities in Chama from a closer location. 1
am excited about the opportunities that await,

A final note; maintaining and building ridership is an
important goal for the railroad this season. If vou or
someone you know has been thinking of nding the C&TS,
der this year!

—Terri Shaw ¥
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Smalley and Craine
New Board Members

At the Friends Board of Directors
meeting on February 12, Warren
Smalley was elected to fill the
vacancy created by the tragic death of
Ralph Flowers, Warren has been an
active member of the Friends for
several vears and has attended work
sessions for the past three vears. He
lives in Albuguergue and is president
and CEO of New Mexico Mutual
Casualty Company.

Al the March 10 board meeting,
Robert Craine was elected to fill the
vacancy created by the resignation of
Craig Kumler, Robert hus been o
volunteer at the summer work sessions.
He lives in Tulsa, Oklahoma, and is
president and CEOQ of Capital Ventures,
LIC.

Shaw to be Executive
Director

A milestone in the evolution of the
Friends was reached with a.decision
by the Board of Directors o hire a
full-time executive director. The
growth and expanded roles of the
organization have created demands
that cannot be efficiently met with
only a pan time and volunteer staff. In
particular, an executive director is
needed to direct expanded fund
raising. Terri Shuaw, president of the
Friends, volunteered for the position,
and the board wnanimously agreed to
hire her. She will assume her new
duties on June |, 2000, and continue
to serve as president, Terri and her
husband, Howard, will move from
southern California w Albuguerque,

Salisbury Appointed to
Commission

Governor Owens of Colorado has
appointed Carol Salisbury 1o the
Cumbres & Toltec Scenic Railroad
Commission, She replaces Wayne
Quinlan and will serve as the
commission’s trensurer, Carol 7% &
Fricnds member and for the past two
summers has been a member of the

train host team. She is Northern
Colorado Field Representative for US.
Senator Wayne Allard.

APPROPRIATION STATUS

The Friends have been assisting the
Railroad Commission in its efforts o
obtain funding from the states of
Colorado and New Mexico to help
cover the costs of deferred mainte-
nance which has accumulated over the
past few years on the C&TS. We
advocated appropriations of $4000000)
from each state to cover such expenses
as the purchase of supplies for locomo-
tive rehabilivation, salary for crews,
and matching funds to secure an
$800.000 Federal EDA grant for track
renovation. On Tuesday, March T,
Governor Johnson of New Mexico
signed a bill appropristing $400,000 1o
the Railroad Commission, The final
awarding of this money is conlingent
on Colorado matching i, and the status
of appropriation requests in Colorado
is not yet final, On Monday, March 6,
Governor Owen of Colorado signed a
hifl that contained 100000 of the
requested money for the commission,
And on Thursday, March 9 a bill for
another S2000000 was unanimously
reported oot of the Joint Budget
Committee, The appropriation process
in Colorado is more complex than in
New Mexico, where a single bill was
drafted and ushered through the
legistature. In Colorado. the appropria-
tion is separated into a nomber of sub-
bills, which are still winding their way
through the legislature. Final action is.
expected by May 30.

General Manager
Selected for the C&TS

The Rio Grande Railway Preservation
Corporation has announced the
appointment of Edward M,
McLauwghlin as General Manager of
the Cumbres & Toltec Scenic Rail-
road, McLaughlin brings many years
of experience in both raflroad opera-
tions and steam locomotive mainte-
nance to the C&TS. Most recently he
managed a freight car repair facility
and handled engineering for ocean-
woing, deck loading of over-dimen-

sional cargo. Previously, he was CEQ
of the 300-mile Northwestern Pacific
Railroad, which handled both freight
and seasonal passenger service, and
president and gencral manager of the
Fort Worth & Western, a freight and
steam excursion railroad. In the 1970s,
MecLaghlin was general superinten-
dent of the steam-powered Texas State
Railroad. He is scheduled to start his
new assignment at the beginning of
April.
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WINTER SHOP WORK 1999-2000

by Tom Cardin, with Gerald Blea

There are times in a person’s life when pride has a place,
and all of the Friends should feel that pride. Because of the
Friends’ unselfishness, the Cumbres & Toltec Scenic
Railroad will ride again,

497

A lot has been accomplished. and 497 has received much of
the atention. The drivers have been tumed in Durango and
are back in Chama ready to be installed. The dnver boxes
have ull been built up and machined to specifications and
all the brass is ready to be machined and fitted in place.
The third set of drivers will be installed first as it is the base
for “tramming” the engine. The driver hoxes are the key 1o
the whaole thing. as they have to be installed correctly so the
side rods will work efficiently. Everyihing has to be
measured to fit and be in tram. There was a lot of work
done on 497 before the boxes were tackled. The boiler was
checked for thickness using ulirasonics, and stavbolis were
replaced. The air pump is being worked on to bring it back
ti sound operation, The “skin,” or the sheet metal and
insulation. were removed to allow all this to take place.

463

The next in line for help is 463. The bailer has been
unwrapped and has gone through the same inspections as
497, The pistons were checked and the crew found a spring
that fits under the piston rings was weak, preventing the
rings from fitting tightly in the cylinder. This is probably
the reasom that 463 was steaming so badly, The spool valve
rings are going to be replaced, and that will help. A couple
of flues need attention, and several studs holding the
superheater header inside the smoke box were replaced.

Tender Trucks

Two tender trucks had their bolster cups and bearing boxes
rebuilt. There were serions cracks and wear in both of the
pockets so the shop crew made new plates and braced and
welded them in. The bearing boxes had a lot of metal

Gerald Blea unloads newly murmed drivers for 497, The
flange profiles were turned in Durango. {Photas by Tom
Cardin.)

Ereine 497 sits high and dry with all the drivers sens 1o
Durange for merning new flange profites on the rirves, Boiler
sheeting and insulation have been removed so the thickness
of the boiler could be checked by ultrasonics.

Cheerall view of 497 (left), 463 (backpround), and 489 m the
Clena enginelouse,

replaced by welding and then grounding down to size. This
looks like the first time anybody has gone that Far to repain
trucks.

Accolades for the Shop Crew

Last week there were five machines all working. Most of the
time is spent setting up the machines and then watching
them do their stuff. Sometimes tools must be made that are
réquired 1o do the machining. All the old techniques have
been passed by with progress. but we still have the same old
requirements for the same old engines. We are (ormunate to
have crew members who are craftsmen as well as inventors
when the job requires it. Although evervone is working on o
job. each one is ready to help someone else with a problem.
The shop crew is truly one-of-a-kind!

Torm is a leng-time volunteer and the photegrapher for the
C&TS Dispairch, Geraled is a veteran on the CdTS el
served as shap supervisor this past winter. ¥
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Orlandeo [Nibarri (lefel, Dol Martinez, and in the
betekpround Ed Beard and Gerald Blea working on four
meachines in the Chama shop. Other members of the shop
crew s winter are Marvin Casias, Tommy Garcia, and
Mark Yares.

Gerald Blea watches and directs ay vebuilt tender tricks are
being removed from the enginehotse o make space for
ansther set o be rebulr.

Report from the Project Planning
Committee
by Roger Breeding

Most of the projects planned for the summer of 2000 are
continuing ones from previous years, but there are sevieral
new projects, Roy Blizrand and Tony Kassin and their crew
worked like beavers during sessions C and [ last summer
and finished rebuilding wheel and tie car 06092 This year
they are going (o start on rail and te car 06051 . Tony and
Dave Sands propose to remove the decking during session A
to get a head starl and determine how many long beams
have 1o be ordened for replacement sills

Another new project is the refurhishing of the telltales and
railings at Rock Tunpel. Cal Smith, who noticed their
deteriorated condition, will lead this effort, (There are no
telltales at Mud Tunnel; would anyone who knows why
there are telltales for Rock Tunnel and not for Mud Tunnel
please let me know )

The passenger cars appeared o be suffering from neglect at
the end of the 1999 season. Car hosts reported that there
were numerous small items such as sticking windows. torm
epholstery, and hard-to-open doors that the Friends could
repair, Because the new operator, the Rio Grande Railway
Preservation Corporation, will not have much time (o make
these repairs before the start of the season. we have sched-
wled a preseason session in May 10 put the cars in better
shape . A fuirly lerge mumber of people have indieated an
interest in this work, and we hope 10 have a large turnout,

Jim Herron's building painting crew will be turning their
attention to the Cumbres section house this summer. Bob
Ground tells us that the restoration work is far cnough along
that all the exterior work is complete,

Waork on Pile Driver OB in Colorado Springs has been
progressing all winter under Roger Brigg’s direction. This
summer Roger will be in Chama, and he will place siding on
the outside of the frame of caboose 05635, Many years ago
when the operator at the time turned stock car 5635 into a
chaner caboose, he neglected to place siding on the outside
of the frame, creating the monstrosity at which we have
winced ever since.

And, of course, this summer there will be the ongoing
projects. At Antonito work will continue on the restoration
of Nat car 6708 and caboose 0579, Interior remodeling will
continue at the Osier section house and station. Interior re-
mudeling will alse be an ongoing project at Cumbres.
Maintenance-of-way projects will be tree clearing and
mstallation and wuching up mileposts and whistleboards along
the line. Chama, as wsual, has the greatest variety of ongoing
projects: car panting and letterng, planning and mstallation
of interpretive displays and exhibits, reefers 55 and 163,
runming gear work, the coal tipple’s hoist system, flat car
6214, Mangers, inspection car MWO2, and stock pen chutes.

Roger is co-chair, along with Bob Akers, of the Project
Planning Commimee. Roger is also a Friends director, ¥
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PRESER

ATION PERSPECTIVE:

TRACK DON'T GET NO
RESPECT
by Kefth £, Haves, AfA

When [ watch a train 2o by, | cannot
help but look down ar the wheels
rolling along the steel rails. If you have
done this, yvou might have noticed that
railroad track is very dynamic. We
might think the steel rails and wood
ties provide a solid foundation for the
train o move along, but the reality 1=
quite different: track moves!

Pardon me while [ demonstrate some
math, Published tibles indicate thar the
Rio Grande specified 16 ties per 30
foot section of rail on the narmow
galkpe, & lie every two feet or so.
Locomotive 487 weighs i at 187,100
pounds, 143,000 of which are hbormne by
the drive axles across some 12 feet of
track —six cross Ges, Assuming thist
the Inad is distributed cgually (which it
is not, byve the way) over the 12 feet,
ezch of the six tes supports-almest

24 000 pounds! And that is just the
direct weight of the locomotive, not
accounting for the side-to-side mowve-
meent of the driving rods. So it is casy
1o see why the track moves up and
down when a train travels along,

Rails on ties are what hold railroads
together. The system we see today
started as log rails on log tes and took
about thirty years to develop into the
T-shaped rail we are familiar with
today. When the Cumbres and Toltec
wus constructed in the FEEOs, rack
was still pretty crude, Early rail was
very light, weighing 40 pounds per
vard, barely taller than the wop of a
man's boot, judging from historie
photos, I trees were available, they
were harvested along the way o cross
ties or shipped from the closest
available source, Either way, the Togs
were rough hewn and untreated: level
the ground, place the lies, spike the rail
in place,; and start running trains.

Track has improved since 1880, Ties
are now sawcut and treated with
preservatives with pre-drilled holes Tor

spikes. And the rails are not spiked
directly to the ties anymore: they rest
on tie plates, steel plates with holes for
the spikes and a Mange 1o locate the
rail. Heavier rail was installed along
the parmow gauge ton— up 1o 8BS
pounds per yard now —as it became
surplus along the standand gauge, OF
course, main line railroads also build-
up the road bed with ballast—a layer
of rock that both helps level and
stabilize the track and encourages
zood drainage. Only portions of the
Cumbers & Tolter have true ballast: all
of the railroad was built on native
soils, und you are more likely to find
cinders between the ties than rock
chards.

Track wears out though. Each of the
section villages —Subiere, Osier, and
the others —wis home base o crews
whose sole job wis 10 maintain track.
Men would regularly walk the length
of their section, surveying the condi-
tion of the wack, adjusting the gauge
between the rails, dind replacing wom
rail and ties, This job is ongoing,
although today the crews live in
Amtonito and Chama. Hundreds of ties
are replaced each year, and the
recently awarded Federal grant will
contribute 1o upgrading the track
where il 15 most needed,

Keith ix a long-time vodunteer. His
column appears regularly in the C&TS
Dispatch. ¥

Tidbit of Roundhouse
History

by Mark Yares

Walking to the south entrance of the
bailer room and machine shop in the
Chama yard, one can sec above the
donor-and 1o the left that ondy a single
brick remains of the original arched
doorway and that oversize bolts
protrude to the lefl of the door. The
original south doorway was the same
design as the west doorway: the sliding
door on the south entrance is a recent
addition. Upon entering the boiler

room throogh the south door, one
immediately notices the reinforcing
vertical boards atached 1o the wall
above and 1o the sides of the doorway.
Fifty-two vears ago there was an
accident.

Om Movember 1, 1947, a hostler |1L'||_"lt,:|'
Wits moving enging 486 o the round-
howse, which at that time had five
stalls; fowr of the original nine stalls to
the east were razed in 1944, The
mntable had also been removed, and
only the two west stalls, which exist
today, were used for locomotive
servicing., While the hostler helper
wis moving engine 486. it “collided
with engine 481, shoving engine 481
into [the] roundhouse wall.” The noise
of brick crumbling and the boilers
being shoved aside or abead of 481
must have been horrific. The hostler
helper must have thought that he
would most certainly be fired. For all
the damage that must have occurred 1o
the roundhouse, the boilers, and engine
481, one would think that a1t woukd
have cost thousands of dollars to
repair. But damages were assessed at
only 3345, The accident may have
resulted in the loss of one of the hoilers
used to provide steam heat to the
huildings in the Chama yard,

Surely the hostler helper was fired for
spchran act. However, he was not
according w DERGW document
“Disciphine Assessed— Alamosai
Division— Month of November 1947
Under the category of Dismissals, i
states “MNone.” Under Demerits, “one
fireman, assessed sixty (640) demernits
responsibility in violation of Operating
Rule 905, resulting i damage to
roundhouse wall.” This wriler's
understanding of demerits is that more
than &0 demerits resulted in dismissal
from service.

For readers interested, Operating Rule
005 applies o firermen and states, "He
must not mn an engine in the absence
of the engineman unless in some
emergency he is directed to do so by
the conductor or someons in authority.”

-
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South doarway of Chamea beiler room and machine shap.
The single brick of the oripinal arched doorway is above
and tov the left of the door. (Photox by Tom Carding
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This authoi
surmises that in an
effort Lo save

{ time, the hostler
helper was
moving engina
486 alone and was
either not paving
attention fo

| switches or
inbended only. 1o

§ couple to engine
481 in order (0
move it outside
when the accident
accurred. Fortu
11u!a:t'_'.-', Mo e Wias
i injured. This
hostler helper, in
one moment of
misjudgment, lel
an indelible mark
on the round-
house,

b

A

Arched doorway on the west wall aof the
boiler rodm and machine shop.

Information about
this accident was
obtained from D&RGW Circular Mo, 2906, “Reportable
Train Accidents Occurring on the Alamosa Division, Month
of November 1947 by L. H. Hale, Superintendent

{ Adamosa, ['u]ur:u]u Dm-enth,: Z I‘M?}' D&RGW Circular

'ﬂnnth of Mm.ml‘.ner I:'MT". am.i Hze Deme: and Rio
Grande Western Railroad Company, Rules and Regularions
of the Operating Department, [938.

Mark Yatex is a long-time member of the Friends and
emplovee of the C&TS.

Photo at right shows the docrway and interior of the sourh
wall af the boiler room and machine shop with reinforcing
boards attached to the wall.

' BOOK REVIEW

| Empire Express: Building the First Transcontinental

Railroad, bv David Hiward Bain (Viking-Penguin Group,
Penguin Putnam. Inc., 375 Hudson 56, New York, New York
10014, $34.95 U5, 348,89 Canada, hardback , maps,
photographs, 797 pp.)

A monumental book —no pun imended —both in size and
content, [t took the author; a professor st Middlebury
College, fourteen years of research and writing 1o produce as
complete a history of the construction of the railroad as
exists. He delves into financial and political munagement and
mismanagement, practical problems, and the human cost.
The story is setin the larger picture of American histary from
the 18305 and *40s 10 the halls of Congress and scandal by
1873,

The first known dreamer of a railroad connecting Americans
east of the Mississippi River to the California coast was Asa
Whitney —a fifth cousin of Eli Whitney, Nothing came of it.
By the 1850s, however, Theodore D. Judah, a Calitornia
engineer, beran laying out the practical route over the
Sierras, He went east to try to raise money, both private and
government. His untimely death and the Civil War appeared
ter stop the project, except that the Lincoln Administration
and Congress continued to support it. Lack of money and the
war delayed any real progress, however. until the post-war
vears. Then work began from both ends and concluded m
1869 at Promontory Summit. A couse for national jubilation!

Imparted Chinese labor drove the road up and over the
Sierras at Donner Pass. They were disceiminated against,
paid less. but camed the admiration of the most critical
bosses. Large Irish gangs drove the road west across the
plains, through hostile Indians, and frightful weather, Of
course, the railroad would end the Plains Indian way of life.

The financial and political machinations are & marvel of
determination and scandal —bribes of Congressmen. hidden
assets,and all the rest, came o light after the meeting of the
rails, As the titdle says, that ratlroad was instrumental in
building an empire.

¥

— Spencer Wilson
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NARROW GAUGE NEAR AND FAR: NO. 16

History of Early D&RG
Narrow-Gauge
Locomotives

by Earl G. Knoob

Normally when one thinks of the
locomotives of the Denver & Rio
Grande’s nammow-gavge lines, one’s
mind immediately creates mental
pictures of K-36s blasting up Cumbres
with loads of Gramps oil. ora spit and
palished 470 hustling the Shavano over
Marshall Pass, However, this is only
about half the story. The D&RG had
been in business over fifty years by the
time these locomotives came into
existence, The earlier motive power is
what we will be looking at in this
IsSUC.

The First Locomotives

When the DERG laid its first rails
from Denver to Colorado Springs in
1871, they purchased nine locomotives
from Baldwin Locomotive Works. The
DERG would become a good cus-
tomer for Baldwin. With a couple of
notable excephions, all the D&RG's
picneer locomaotives were built by
Baldwin.

In this initial order were four 2-44)s
for passenger service and five 2-6-0s
for freight service. Numbered 1-9 they
also carried names such as
Montezuma, Tabi-Wachi, Ouray, and
Arkansas, Weighing between 12 and
15 tons each, they came with small,
four-wheel tenders, except 8 and 9,
which came with six-wheel enders,
These tiny machines were quite suited
for hauling the four-wheeled and small
double-trucked freight and passenger
equipment the DE&ERG owned at that
time. In viewing these small locomo-
tives, there is little doubt where the
term Baby Railroad came from.

This roster satisfied the motive power
needs for a couple of years. As the rails
continued south toward Puehlo in
1873, a few more locomotives were
ordered. From Baldwin came maore 2-
f-0s. 10 (San Carlos), 11 {Cucharas),

and 12 (Las Animas), Numbers 11 and
12 were unigue in that they came with
two steam domes on their straight-top
boilers. However, by far the maost
unigue locomotive 1o ever grace the
roster of the D&RG showed up in
1873, Built in England by Vualcan and
presented to the DERG as a gift from
the Duke of Sutherfand, |3, the
Mountaineer, was a double-boilered 0-
4-d-0) Fairlie type. But 13 was never a
very saccessful locomotive. Within a
year 15 was renumbered 101 to make
room for other locomotives on the
roster.

The next locomotives were nol
purchased until 1876, As traing grew in
length, larger designs were needed,
Four larger 2-6-05 wene built (num-
bered 13—15and 19) along with three
4-4-0s (numbered 1618} weighing
1820 tong each. All were equipped
with conventional eight-wheeled
tenders. In 1876, the D&RG reached
the base of La Veta Pass. Ahead of
them was 10 be the DERGSs first dose

of mountain raifroading
Mountain Railroading

With the long, steep grades of Lu Veta
Pass hefore them, the D&RG was
forced to re-think its ideas of locomo-
tive design. Obviously. the very small
locomotives on its roster would be
rather useless on the 4 percent grades
they were ahout to construct. In 1877,
the D&RG bought two 24-ton (-6-0)
switch engines | 20 and 21. Breaking
tradition, these were the hirst locomo-
tives not to be christened with & name
in addition to the number. Another 2-6-
(1, 23, the Trinchera, identical to those
purchased in 1876, was added 1o the
roster. The most significant additions
to the roster were engines 22
(Alamosa) and 24 (Mosca). These were
hoth 2-8-0 types—the first locomotives
of this wheel arrangement on the
D&RG, Number 22 weighed 30 tons
whereas the 23 was-a bit highter at 28
tons. Both of these locomotives were
built with wagon-top boilers,

In 1878, the D&RG completed its

crossing of the Sangre de Cristo range

aver La Vera Pass and reached its
namésake rver at Alamosa, Coloradeo,
In that vear, they purchased three more
2-6-0% identical to those of 1876-77
numbered 27-29, and & 4-4-0 num-
hered 26, named Rio Bravo. Locomo-
tive 26 was different from earlier 4-4-
s in that 10 was built with a conven-
tional wagon-top boiler, Decading that
the 30-ton bulk of 22 was a hit much
fior the light-weight rack. the D&RG
received four 28-ton 2-8-0s numbered
25, 30_31, and 32 for use on La Veta
Pass, These locomotives, as well as the
remaming 2-8-05 were biilt with
conventionul straight-top boilers.

The famous Royal Gorge War with the
Santa Fe prevented the D&RG from
extending its mileage in 1879, In that
year, they took delivery of six more
28-ton 2-8-06 numbered 33, 34, and
37} with names such as Silver Chif,
Royal Gorge, Mancos, and Chama.
They also took delivery of two 4-4-0s,
35 (Culebra) and 36 (San Juan). These
4-4-05 were identical io the one
FJurL'hJam:Li in 1878,

The Era of Expansion

With the Roval Gorge War finally
settled, in 1880 the D&RG embarked
upon an ert of incredible expansion,
building the San Juan Extension, the
Santa Fe Extension, and the Royal
Gorge ling into the upper Arkansas
River Valley. To power these lines, the
D&RG ook possession of 43 more 28-
ton 2-8-0% numbered 43-84, three
more 4-4-0s identical 1o earlier designs
numbered 89-91 . nine slightly larger
4-4-0ks numbered 85-8% and 9296,
and two 0-6-0 switchers numbered 97
94 (without names). With the improve-
ment of the track, the D&RG ordered
more of the slightly larger 30-1on 2-8-
(s. 41 and 42,

A work continued on the varnous
extensions to Durango and scross
Marshall Pass into Gunnison in 1881,
the D&RG took delivery of another
large order of locomotives. Number
83, the Siema La Sal, destined (o be the
last of the small 28-ton 2-B-0%, was

-
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delivered in early 1881, Three more
4-4-0s of the same design as those
buili in 12880 were delivered and
numbered 99-101, and the D&ERG
received its last five narmow-gange
switchers, numbered 102-106. A new
design of 2-6-0 was also constructed.
These locomotives had larger drivers
than earlier examples. It was hoped
that the new 2-6-0s could handle the
passenger trains on the steep grades
better than the 4-4-0s. The largest lot
of locomatives delivered in one vear
to the D&RG ook the form of 449, 30-
ton 2-8-0s arriving from Baldwin and
Grant Locomotive works. The Grant
locomotives were numbered 200-22
and 223 while the Baldwin locomo-
tives were numbered 240-255. In the
midst of this order, it was decided
than naming locomotives was no
longer necessary {or perhaps they
were running out of names). Grant
Incomotive 214, the Nevada, and
Baldwin locomotive 248, the
Comanche, were the last locomotives
with names. Also in 1881 the D&RG
ok delivery of a larger ver class of
2-8B-05 weighing 35 tons. These
locomotives were numbered 00411,
Apparently the thought of not naming
locomotives did not apply to these
locomotives as they were given such
names as Green River, Cumbires, and
Red CifT.

1882 saw the D&RG s completion of
its line from Gunnison through Grand
Junction to the Utah State Line as
well a4 its extension to Silverton. This
vear also saw the remainder of the 30-
ton 2-8-0 orders from Grant and
Baldwin arrive. The Grant engines
were numbered 322--224 and 227,
while the Baldwin engines became
numbers 256291, 204, and 295, The
large-drivered 2-6-0% delivered in
1881 did pot perform very well, so the
first 4-6-0s were built, numbered
158165,

As the D&RGTs Utah subsidiary, the
Denver & Rio Grande Western
Railway, was busily building across
the Utah deserts in 1883, the D&RG
took one last try at the 4-4-0 wheel
armangement by taking possession of
engines 107-109. These 4-4-05 were
slightly larger than previous designs.

DENVER & Eli GRANDE

D&RG eclass 42 locomative 88, Prarmigan. Buddt in 1880 when the D&RG was
opening up the San Juan Exrension, the Santa Fe Exiension, and the Roval Gorge
line. Later the locomotive way Carmen Saft Co, 92, (Phato courtesy of M. D,

MoCarier, reproduction rights reserved )

Larger 4-6-{)s arrived in the form of
locomotives 166-171.

Standard Gauging the Mainlines

In 1883, the D&RG fell into deep
financial trouble. Eventually, the
D& R G was reorpanized and the Utah
lines emerged as & separate company.
The new management of the D&RG
felt they had more than enough
narrow-giuge locomotives and focused
their attention on standard gauging the
magnkines. It was not until 1887 that
the D&RG ook delivery of any more
new narrow-giuge locomotives. These
locomotives, numbered 417422, were
similar to the previous 35-ton 2-8-04
but had a few mechanical differences

By 1888, standard gauging of the
matnlines was in full swing, and it had
become apparent that most of the tiny
2-4-0s and 2-6-0s of 1871-73 vinlage
hid long outlived their usefulness.
Many of the 2-6-05 were converted to
0-6-0 switchers, which extended their
hives a bit longer. Most of the 1-13
series (along with the infamous 0-4-4-0
Fairlie—now 1001) werne scrapped in
1888, The sole survivor, 12, the Las
Animas, was converted from a 2-6-0 1o
a 0-6-00, It managed to survive until
1899, when it was sold, With the
standard gauging of the mainline to
Salt Lake City in 1890, there soon was

i large surplus of narow-gauge powcr.
Most of the 4-4-0s were sold to various
railroads. Several ended up on south-
eastern logging railroads, while the
earliest small examples were scrapped.
All of the medium sized 2-6-05 of the
[H77-78 era, except one, were sold to
logzing companies, including two that
were sold o the Tierra Amanlla
Southern.

The Rin Grande Southern purchased a
large number of the surplus locomo-
tves in |81, Their purchase included
19 of the 30-ton 2-B-Us of the 200
series, three of the fimt series of 4-6-
(=, mine of the smaller 2%-ton 2-8-0s,
and one each of the 4-4-0s and (0-6-05
and the one remaining 1877 era 2-6-0,

The large drivered 2-6-0s numbered
150-154 were disposed of by selling
and scrapping in the 18905, The last
one, 132, was dismantled in 1899, Iis
hoiler went o the recently rebuilt
roundhouse in Chama, New Mexion,

In 1900, the D&RG still had three of
the 1RR0 vintage 4-4-0s on the roster
dlong with two of the (6-(h switchers,
Only four of the earliest 4-6-0s were
left, All of the newer 4-6-0s were in
service. Forty-one of the small 28-ton
2-8-08 were around. Fifty-one of the
30-ton 2-8-05 and twenty of the larger
35-ton 2-8-0s remained on the roster.

See History, page 10 wp
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History, continued from page 9

By 1910, attrition and sales to other
railroads had reduced the number of
small 28-ton 2-E-05 to nine. In 1911.
the new Interstate Commerce Commis-
sion boiler regulations came into
effect, These new laws would require
reboilering most of the pre- 1890
locomotives. Because of their small
size. nome of the small 2-8-0s or the
small 4-6-0s were rebuilt and all had
disappeared by 1916, The last small 2-
840 (also known as Class 36) o survive
was 74, the Hermano. It was sold to
the Rio Grande Southern in 1891 and
then resold to Sumpter Valley Railway
in QOregon in 1900, The SVRY ran it
until 1924 and scrapped it in 1936,

Muodern Locomaotives

With the arrival of the modern narrow-
gauge locomotives in the 19208, the
smaller power was set aside and
scrapped. By 1927, only six of the
1883 4-6-0s (now classed T-12) were
Teft. Twenty-two of the 30-1on 2-8-0
{now classed C-16) remained., ten of
the FRED 35-ton 2-8-0s (now classed
C-19) were in service. Six of the 1887
A3-ton 2-B-0s (now classed C-17) were
on the roster. By the time of the Great
Depression, the numbers had dwindled
further with only 4 T-125, 17 C-16s, 10
C-19s, and 3 C-17s remaining.

The last two T-12s, 168 and 169 were
retived in 1938 and 1941, By 1940, the
only remaining C-16s were numbers
223, 268, 271, and 278. Locomotive
223 was retired and placed on display
in Salt Lake City in 1941; 271 was
s0ld o the Montezuma Lumber
Company in [941 and was scrapped in
1946; 278 was placed on display in
Montrose. Colorado, in 1953; and 268
was domated o Gunnison, Colorado.
after abandonment of the lines around
that area in 1953,

By 1940, only four of the C-19s were
left, Number 34 (Former 4007 was
sold to Knott's Berry Farm oin 1952,
345 (former 401) was scrapped in
1951, 343 (former 402) was scrapped
in 1941, 344 (former 40) was sold to
the Montezuma Lumber Company in
15946 and purchased by Robert
Richardson in 1951, [t now survives ol

| the Colorado Railroad Museum in
Golden.

It is indeed a pity that of the more than
300 locomotives that were boalt for the
Denver & Rio Grande between 1871
and | 887, that so few survive today,
But again, perhaps we should be happy
with those few survivors we do have
amongst us i the 21s0 century,

Earl is a consulting direcior of the
Friends. ¥

The easthound passenper irdin crossing
Cascade Trestle, [-102 miles west af
Osier, Colorado, summer 1997 (Photo
by Mike Oestreich.)

Railroad, coniinued from page |

The commission announced at is
Janvary 22 meeting that three propos-
als had been received: Chippewa
Northwestern; Rail Ventures; and San
Juan Mountain Railroad, Albuguerque,
MNew Mexico. Further discussions were
held with Rail Ventures and San Juan
Mountain Railroad so that a correct
and clear determination of mernit could
be objectively made. At its January 29
meeting, the commission announced
that it had rejected the two proposals.
With this development. the commis-
sion authorized its executive director o
pursue other options tor the 2000
season: contract with an operator,
rewrite and reopen the REP process, or
operate the railroad itself.

The commission now moved info a
“fast track megotiation process” to
ensure an operitor for the 2000 season
On Febroary 16, the commission
announced that they had “comacted
several existing tourist railroad
operators and the Friends of the
Cumbres & Toltec Scenic Railroad,
who expressed an inferest m becoming
the operator. Four of the six entities
contacted declined the invitation 1o
submit a proposal. . . . The White Pass
& Yukon Railroad proposal is for them
to be the management team only, and
the commission as the operator.”

On February 12, the Friends Board of
Directors had voted ananmously (o
accept the invitation of the commission
to submit & bid for operation of the
railroad. The Friends had raised over
300,000, which would be contributed
1o a new affiliated, nonprofit corpora-
tion, the Rio Grinde Ralway Preserva-
tion Corporation, created specifically
1o operate the railroad. The Friends had
also donated over $62 (00 toward the
winter shop maintenance program. The
Friends proposal for operation of the
railroad was delivered to the commis-
sion before ity February 16 meeting.

The Cumbres & Toltec Scenic Railroad
Commission awarded the contract to
the new corporation at its March |
meeting.
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LETTERS

CHAMA—1939

I knew when | sent you my 1946 photo
of the D&RGW Chama “engine
terminal” [vol. 12, no. Z, Summer, p.
10] T should have looked longer. And
then 1 found this—a really nice view of
the old roundhouse and urntable in
July 1939 —taken by an old California
iriend. Richard B. Jackson. Dick was
still a Coloradan back in the thirties.
and he took a number of excellent
views of bath the DERGW and the
C&Sng's.

Except for the 475, there is nothing to
obstruct the view of the mundhouse.
Although all stalls have tracks, the four
on the left look pretty delapidated and
may have been used for storage, as
were the next three after the east four
were rémoved,

Corneling W. Hauck
Cincinnari, OH

June Special
Rescheduled

The Friends Annual Freight
Special on June 24, 2000,
listed in the Schedule of
Friends Events on the back
page of the winter 1999 issue
has been rescheduled o
October 21.

Corrections

The volunteer roster on page 9 of the
fall 1999 jssue lists David Hoyt, session
A at the Osier section house, as being a
volunteer for five or more years.
Actually, this was David’s eleventh year
as a volunteer. Although he did not
attend this past summer, Davad’s son,
Dean, is a five-year voluntecr. And we
overlocked including Peter Eggink as a
volunteer in session B. He was on the
Cumbres section house team,

Association of Railway
Museums (ARM)

Individuals can become affiliae
members of ARM for $15.00 per year.
Contact ARM, PO, Box 370, Tujunga,
CA 21403, Members receive Railway
Museum Quarterly, the journal of the
association. ARM 15 a Professional
Affiliate Member of the Amerncan
Association of Moseums,

|28l

View of the old Chama roundhouse and turntable in July 1939 { Phero by Richard B. Jackson. )
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2000 Schedule of
Friends Events

May 15-19, Monday—Friday
May 2228, Monday-Friday
Pre-Season Volunteer Work Sessions

May 27, Saturday
Opening Day

June 19-23, Monday—Fnday
Violuntear Work Sassion A

June 23, Friday
Annual Mesting

June 26-30, Monday-Friday
Volunteer Work Session B

July 15, Saturday
Twelfth Annual Moonfight Train

August 7-11, Monday-Friday

Volunteer Work Session C
August 14-18, Monday—Friday Thanks o the efforis af Friends Phil McDonald, Jerry Sahnd, Gerald Blea. Roger
Volunteer Work Session D Brigay. and Mark Yates, freshiv painted locomorive 497 sits in the Clama

engmehouse awaiting the installation of the drivers—two sets are in the foregroomd
October 21, SEtLIME]I' ! The team spray patnied the locomotive in the Chama enginehouse on Februgry 26,
Friends Annual Freight Special 2000, (Phareo by Tem Cardin.)

Friends of the Cumbres & Toltec Nan-Profit
Scenic Railroad, Inc, i%'f";,::\":_r?'?
5732 Osuna Road NE PAID
Albuquerque, New Mexico 87109 Albuguergue, NM

Permit Mo 1710

RETUEN SERVICE REQUESTED



