
For train 
reservations call 

1-888-CUMBRES 
(1 -888-286-2737) 

or visit the Web at 
www.cumbrestoltec.com 

Railroad Opens on Schedule 
by Jolin 0 . We.ti 

/(.'i wmtlt ptmsingfor a moment 10 

rejleCI on the nu,p,mtude of the JOb the 
Friends hure now mtdertaken . . . , 
Thi' Fdend.t!RGRPC opermion . . . is. 
without douht. 1J1e most audacious such 
srlwnw in the "'orld m this time . .. . If 
they can make o go of it. as we all 
artlemly ltupt> tl1ey cun. 1/Jp Friends will 
be writing a bofd /lflt' chapter 111 
1·0/umeer-s1><n1.,oted railroad 
pn'\<'n,111<>11 111 tlw f111itc,I St,,tt'-. 
- Erick Ledbetter in the R"i!K'O)' 
Pr<'St'n-miu11 Nt'l'l'S, Mnrch 7, 2000 
<www.rypn.org/Bricfs> 

On May 27 of chi< yeor 1he Cumbrcs & 
Toltec Scenic Railroad began its 30th 
season right oo schedule. C&TS 
engine 487 departed Antonico promptly 
al 10 u.m. with seven cars and 121 
pas~engel"S. And e 1tg i11e!i 463 a1ld 489 
doubJchcadcd out of Chama on time at 
L0:30 a.m. wirh 12 cars (includi11g a 
water car due to fire danger) and 329 
passe11gcr:I\. 

Those dcpanurcs marked a successfuJ 
beginning for opt:ru1ion of1he C&TS 
under 1.hc stewardship of the Friends. 
Opening dny went remarkably well. 
with only a few minor pl'oblem.s. And 
another pair of wcJI patronized 1rajns 
dte following day ran even more 
:-.moo1hly. As you read thi~. 1mins are 
oper.uing daiJy until October J 5 over 
lhis historic and scenic line. Success 
wdJ come only with time. but Lhe early 
indications ore pos itive. 

As reported in the last issue. the 
Fric:11<.b incorponued a new eulity. the 

Rio Gr-Jnde RaiJway Preservation 
Corporation (RGRPC). co submit n bid 
10 che Cumbres & TolteC Scenic 
Railroad Commission 10 operme lhe 
railroad on a not-for-profit basb. The 
commission occep1ed the bid on March 
I. 2000. and RGRPC cook possession 
or the t:1ilt0ad Orl Apri I I , 1000. 

The RGRPC had only 1wo monchs 10 

get ready for opeuiug day will1 a 
rundown railroad to fix. The succcs~ to 
dali" of 1hi!. effort ha., been largely 1.he 
result of three factors: a talented fl lld 

hard worJ.;ng grou1> of long-rime C&TS 
employoc.s. enough money to give 
1hose t'olk.s the 1.ools fl(ld mo,erials co 
do thcfr job. and a little bit of leadership. 

The greatest strength of the C&TS is 
the experienced 1>toressio1lal milrood­
ers who know how to do their jobs. 
Most c;,f these men and women huvc 
worked for the C&TS for many yeors. 
Their steam engine maintenance uncl 
01:>eration skms are as much a pan or 
the preserved history as the hard 
os.-,etl). 

Fornmalcly. the locomoch•e '.ihop crew 
hnd been workiug durir\g. 1.he: wfo1er, 
paid for by a combination or commis ... 
sion funds and gmnL1, from 1.he F°l'iends. 
Had the Fncnds noc supponcd the 
winier shop program. it is unlikely the 
r.tilroad could have opened on May 27. 

See Railroad, page 7 + 

The eastbound train from Cham,, on Saiurday, May 27. 2()()Q, comiug om uf tlu! 
Narrows. locomom·e 463 i:. the helper om/ 41:,'9 th<· roc1d e11gine. Tu 11.1dJ,ft th<· risk 
offires. Rotary Snowp/Q~• OY\· wt11er Nlr .tpNi)'t'd wt,ter along the rigJu nf way. 
(Photo by Tom Conlin.} 
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PI{ESIDENT'S COLUMN 

W:
c have ,,-culhcrcd a 
difficuh and unccnain 
winter ond tmvc 

achieved wha1 many had 
doubted-4he Cumbres & Tolle< 
Scenic Rail.rood is running trains 
in daily service in 1hjs, i1-: 30Lh 
year, thanks to the efforts of 1he 
Friends. 

John West's lead article de­
scribes tltt many 1~uc.s the new 
operating company had 10 

confron1 in 1he two mvn1h~ prior 10 opening. h was a 
Herculean task and one 1h::u would nm have been pos~ible 
without conccntratc.d efforts from Friends volunteers and 
ve1enin railro..1<1 employee:-.. 

As opening day npproached, we aJso collfromed ono1her 
:,ituation affecting 1hc operalton of daily train service- the 
very dry condition of the IHlUt')naJ forei,t"' 1htu the C&TS 
runs through. lo May there were tv.o devast,uing fi res i11 
New Mexico. Both :-.tale and federal fon:s1 r~ officiaJ, were 
concerned 1h~t sparks from our smol..e!!tack..1r; mighl ~tan 
nomher one. Jn pasL di')' years the railroad had taken special 
measures 10 prevent and suppres~ fires on the Cumbres 
gmde: a w-a1er tank. from snowplow .::crvicc ou1fi11cd to 
"-prny water to a tlistance of four feet on and beside the track 
and a ~peede,· car equipped with water 1ank ood tire sup• 
prcssion tool~ followed the train. This year we took addi~ 
1ionaJ measure:,: tl1e railroad's fire ttm:k wa.lt joined by fi re 
trucks from ll1c Fores1 Service and tht~ Village of Chama tu 
follow 1he train on rhe higjlY.ay. alld the Jordan ,;prcarler 
was placed in service to makl' a fi re break by sLTipprng 
vege1..a1ion alollg the nght of way. (We ·11 have picture.:; un<l 
tell you more about this operation in I.he next issue.) Rio 
Orallde Railway Preservu1io11 Corpormion Jirec1or, rncc 
with New Mexico stale forest ry officials 10 discus~ the 
measures bei11g 1aken rmt.l were :1ble lo sa1isfy their concerns 
so 1ha1 the trains could continue to run pending orrival of 
tht: unnual monsoon rains. 

On June 16 1he railroad hosted special grood opening 
fcMjviLies wi1h members of the ::.talc legislatures and media 
representatives riding special cars oo 1he regular 1rai11. 
aicknomed the "Thank You E,prcss."" About 30 Friends 
voluntee-rs rode the t.tains 10 answerquestion.s a.i1d 1ell Lhe 
guests about the h.iMory of 1hc rnilroad and lhe actjvitics of 
tl1e Friends. Leg1Sla1ors. who had 1101 ridden Lhe Irnin heforc 
cxprcsl)(d ;i new enthusiasm. One gucsl was New Mexico 
Governor Gary Johnson ·s press secretary. Diane 
Ki11derwattr. She 100~ vide() and invi1ed us 10 be inlc:r· 
viewed on her weekly public affairs television program. I 
and Diroc1.ors Spencer Wibon ,met Howard 8untC look pan 
in episodes which wilJ be a.ired in August and September. 

+ 
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President's Column ,·ontinued 

Other members of 1he press wrote 
good stories abom 1he opening and ti~ 
new opera1io11 of the railroad. We are 
grateful for their help in leuing the 
public know about this great scenic 
and hi~1oricnl experience. 

-Ten-i Shaw ,t 

ELECTION RESULTS 
More ballot,. were cast in this year·~ 
elec1ion for directors of the corporation 
than in ooy p1-evious year-747 bal101s 
were rcrumed by members. The 
following direc1ors were reelected 10 
(\vo .. year tem1S (1he nu,nher of votes 
for each candidate is also given), 
Roger Breeding, 733; Roger Briggs, 
741: and Arthur Nichols. 736. New 
directon. elected were Curl Bianchi. 
724: Roben Craine, 734: F. Parker 
Fowler, 739: PhiLip McDonald. 743: 
and Warren Smalley, 736. The board of 
din:CtOni twvc eltcled ahe fo11owing 
officer~ of lhe corpor.uion for 2000· 
200 I: lberesa Shaw, pre~ident. 
Geoffrey Gordon. vice prosideni; 
Richard Cowles, t.reasuret; ond James 
Herron. secretary. 

COMMISSION 
APPOINTMENTS 
Governor Oary Jolrnson of New 
Mexico has reappointed Mcdardo 
Saochez to 1he Cumbres & Tolle<: 
Scenic Railroad Commission and has 
narned William John Swortt ofSan1a 
Fe. fom1cr president of the Atchison. 
Topeka & Sama Fe Railway. 10 1he 
commission (succeeding Dr. Roben 
Lynn). Their tenns expire in 2002. 

Track Repair 
Contribution 
The organizing commit1ee of the 19ci1 
National Narrow Gauge Conven1ion 
has co1uribured $1.000 co rhe Rio 
Gninde Railway Preservation Corpora­
tion. operator of the. railroad, for Lrack 
rehabiliH11ion no1 reimbursed by the 
lJ.S. Economic Developmem Adminis 4 

1ration grant. 
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Lowering <me oft/u, e:r4 £as1 Broad Top hoppers omo 11.t rrutl::s a, the wye i,1 
CJu111u1. 1'hc Cumbtt'S & To/tee Scntic Raill'(NJt/ Conuni.'isicm purrha,\'ed/fre of 
1hese hoppers from tlte East HroodTop, 1wo of which Wt'f't' bmuglu 10 Chama on 
jlatlJed 1mcks ,i,,rin,fl the May l'Olumeer work sessions. The <'Ommission purchased 
1he car.t with ftmdsfrom the Econonuc Den?fopmem Adm,'mmwlOn gmnt for 
track rehabiliw,;on. The cars will pro,•ide 011 efficiem way to fllOl 'i' ballast; the 
historic fleet does11't i11r/1ule a11y Jwppers. The dro1,-bottom gondolas lt, the 
historic fleet <1re ,,ot robust tnoug/r for rigorous regu/tJr seni<'e, and tht)' dump 
alm,1: the outside of t/u, mil.~. requiriuR mmwul sJron:/;ng. ( Photo by Tom Conlin. ) 

Donors to the Ralph Flowers and the 
Mike Hipskind Memorial Funds 

June 8. 2000 

llie lollvwing names,bould be added 10 1he list of donors gi,en in the 
Spnng ~(I()() issue. (•Donors to hoth funds) 

Lou Apt1le 

Jim Bax 
George Baylc..,-s$ 
Ron Bnnlon 
Dale Brown 

Q,boose Hohbics 
RickCa.e 
Doug Chri;<cnscn 
Jim Conrad 
Steve Con.cud 

Mike Duggan• 
James Duncan• 

Willi•m G•rtni,,­
Da"e Greis 

Jim Hamblin 
Tcn-y Hcrwch 
Paul Highland 
Pa1nck Homan 

Richard Kilday 
Jim and Doi Kirkh•m 
BobKre.M. 
Frederick Kuhn<1• 

Rav Loftc."ness 

Warren Ringer 

Harry Sugc 
S1e\•C Schrot!der 
Carl Sonner 
George. Swain 
John and 'fancy 
Swu·1 

William W;1ll•ct 

Mork Yaies 
Jad Yen,el 

Rohen Roycm Pho1oi;raphy 
John Rupley• 
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Historic Preservation-The May 
Pre-Season Volunteer Work Sessions 
Texr a11d photographs by Tom Cardin 

The Anumito team n1p/aced dry rol wood on three coaches and 
painted thP:,,e coaches OJ' well os twa others. They also painud 1.m 
obserw11irm grmdola tmd II snad: cm: I/err, ht'O coaches;,, 1he 
Amo11i10 e1Jgi11eho11se hiffC' betn masted in pr~para1icmfor {J(tmtmc:, 

Thmy•nme volunteers gathered in Cham3 and A nto 1li10 from May 15 
LO May 26 10 work on pa~ngcr cars imd 01hcr rolling stock m 
prepar.ttion for the 2000 season. The work m 1hese IY..O sessions 
made it possible for the railroad 10 have clean. attractive. and well· 
maintained cars ready for the opening day passeng:ets. O:1tdens were 
cleaned up and flower boxes replanted, The Friends thank Maureen 
Gonzales or the Chama Super Market for dooating 1he plon1s. Bralc 
lines: :wd rigging: were checked. and many drawings of rigging on the 
cars were completed for the railroad 10 have curren1 documen1a1ion. 

Page 4 C&TS Dispatch 

Thls Antoniw C(J(ICh l.,· almost ready/or paiming. 
All loose pomt has been scraped and Rich 
CasforJ maJks 1he w111dow1. 

Caboose 0503 w11!, the neM red oak end sill i1J 

place. 

In the Chama 1af(/, Churl. fl1'i11, Marshall Smi1h, 
01Jd .lack SaliShury remol'e old dn:kingfrom ,he 
platform of caboose 0503 so they con get to the 
/Jolts holdinjl the deteriorated end .,·ill. The old 
end sill h '(IJ replaced with a 1«'11' reel oak one. 
The sem,\· l t'l:'ll' al.,·t> remm·l1f/ so 1hey wn IX' re­
ro,·ered. 
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Bob Ground remo\·es the old linoleumfrom Chama coarh 
Cumbres. Volumeers then btstalled a ne11'floo,: They also 
rep/and brok"n wmdows and repaired seal mmmts, 

VOLUNTEER ROSTER 
MAY 2000 WORK SESSIONS 

Cl} M:,y 15-19 
(2) Mny 22-26 

AJta Betk$t.reS!<.el' (2) 

George Berks1rcsser (2) 
Roger Bnl(l;S (I, 2) 

Ole8ye(2) 

Mary Cardin ( I. 2) 
Tom Cardi n (I, 2) 
Rich Casford (I J 

Bob Craine (2) 

Al Dross ( I) 
Myrnt1 Dross ( I) 
Steve Fowler\ I) 

Bob Grouocl (I, 2) 

Dttvid Hcbblc1hwaitc (I. 2) 

Charlie Irvin (1. 2) 

Linda ll'Vill (I. 2) 

Al Judd (2) 

Tony Kassin ( I. 2) 

Bill Kepner (2) 

Edward Kobielu ( l) 

Ed Lowrance (2) 

Richard Mclean (2) 

Jim Phelps ( I . 2) 

Orville PrarL ( I) 

An Randoll (I, 2) 

Don Richlcr (2) 
Warren Ringer (2) 

Andy Ross (2) 
Richard Ross (2) 

Jerry Sahm! ( I) 

Jack Salisbury ( I , 2) 
Warren Smalley (I) 
MfLrshnll Smilh ( I, 2) 
Mary Jane Smid, (I, 2) 

Craig Su1herlnnd (2) 
Chuck Templ in (2l 
Retha Temphn (2) 

Paula Thomas (2) 
Dudley Th0tm,s (2) 
Tillie 11,omas (2) 

Year-Round Opportunity for Friends' Volunteers 

The Friends" work crew meets every first and third 
SallJrday ol lhe month at The Western Museum ol Mining 
& lnduslry ,n Colorado Springs, starting about 9:00 AM. 
The museum is localed al the Northgale BIVd. exit 10 the 
oast ol 1•25, All momber,; and the general pubhc are 
invlt&d to panlcipate. For further Information contact 
Roger Briggs at (719) 495-4973 or Jerry Sahnd al (719) 
573-5688, email <JBSahndOprod,gy.oet>. 

:1 
' I • 
• 1 
• , 1 

' I 
Chuck Templi11 und Bob Craine ll'Orking on the 11eM1 wood 
dl'cl.:inR, of Rol{Jry Snowplow OY's water car. 

Outside the Chama depot. t.om sears and seat barks from the 
cooche.r are ready to be sellf for re·<·o,•erin,r:;. 

Putting final tour/Jes o,r coache!i ;n preparation for opn1i11R 
day. Three coaches;,. Chama wt>re palmed. 011 the exterior 
of all the CJu.ima <·oacl,es, /(,ose panels were repaired and all 
1l,e trim wo,t tight<•ned. 
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PRESERVATION PERSPECTIVE: NO. 18 

With tht' upper <'lld of the Los Pmos \'alley in the background. D&RGW 488 has a 
d<'c,r slack as;, posses Los Pinos tank wil/1 a 1953 Rocky Mowuam RatlrOdd Club 
exn,rsiou. Noie 1he 1hree Sih-,!rlUlt tom:hes at the from of 1he rroin. (Photo by Ot10 
Perry, tomusy of rlre Dem,er Publir Ubrory. Western Hiswry Collec11011.J 

LOCATION, LOCATION, 
LOCATION 
by Keith f,, / l<tyes, AIA 

rm 1\0l one w keep up on 1he 11ews in 
every community. but I'll bet you've 
been reading about growch whe~ you 
live. Our busy economy seems to be 
crea11ng job-s e\'erywhe-re, t1nd 1hose 
folks need places to live and work. 
Developer::> ore having a heyday and 
every week we read about new 
development. Every day. nine s<.ware 
mdes of undeveloped land are turned 
over 10 1he dcvelopmcnl of new homes, 
office buildings. and shopping centel's. 

Growlh pressures arc everywhere-the 
issue is noc limited 10 the edge of urban 
areas. As our cities become more 
crowded, peoJ>le look elsewhere for a 
break. Sometimes this m1gh, be a 
second home toe.scope to on holid~y. 
Computers now afford some the 
opponunity to live and work away 
from 1hc office. Wht11 was pastoral 
land now has a valuable home on i1. 
im;reusing the v:,luc of both the land 
tJ1e new home is on and adjacent 
pro()(:rtit!S. Rising Land values pose a 
problem for large land holders. 

Page-6 

Ranching families are now frequendy 
faced wi1h H dilcnmut; their land is so 
valuable thm thev cannoL afford the tax 
bil1. l11e choice!\ ore e i1hcr io qui1 rind '-Cll 
outright or de\oelop their land mto smaller 
porcels. A fa01ily death con create the dual 
tr.1gedy of an estate that heirs cannot 
afford lO inheri1. The pres~ure 10 sell Qr 
develop can be tremendous. 

So. wha1 does growth have to do wit.h lhe 
Cumbres & Toltec Scenic Railroad? Well. 
lrnvc you wondered who owns all 1hut 
land you ))ee from 1he ll'ain? Of1en. ii is 
1hc Federal go"emmcnt. but in some 
cases, private individuols hold the deed. 
From Lava Tank to Cresco. the railroad 
passes through Rio Grande NaLiot1aJ 
Forest in Colorado and Carson National 
Forest in Ntw Mexico ,rnd property 
managed by the Bureau of Land Manage­
ment HO\Vever, for 1he first eigh1 rniles 
west of Antonito, track passes through 
privaiely owned land. and the same. is 1.rue 
of the fast nine mdes into Chama. Funher. 
laod along rhe l..os Pinos in Toltec Gol'ge 
is privi,te. as is the area near the Los Pinos 
water lank adjacent 10 Highway 17. You 
have probably seen some nice lis:hing 
cabins along. t11e Los Pinos below Mud 
Tunnel nnd in the valley below the wmer 
1a11k. 

C&TS Dispatch 

The Friends ha,·e been instrumental 
in helping preserve the railroad. 
Tho Curnbrcs & Toltcc h,c, an 
i111en1alional repuia1ion as n "trip 
back in time:· Part of !his is due to 
1.Jt.e pasloral landscape the railro:1d 
traverses. Encountern1g a herd or 
cattJc at Lobato or Tanglefoo1 is nm 
jm1 (1uain1.-i1 is hbtoric. Thb :m::a 
reuuns ao ~lement of 1he wil<l nnd 
the West tha1 ,emaios unchanged 
lOIJUy from the way it looked a 
cen1ury ago. P:1.:..:.ing a i,ub<li,·ision 
on the way ou1 of AmoniLo or 
Chamn would compromise bolh the 
tu.storic landscape and 1ht ride. 

For the record. the public lands are 
unlikely 10 cJmng:e. Forcsl Si;rvice 
land is limited to extractive and 
rcncM1blc u,;c. and short of a ski 
area bemg develo1>ed. 1he gra:,irig 
cnn1e c,m expect li11lc competition 
except for a passing train. As. (t)r the 
privme Jund, then: arc 1>evcrnl 
options. Ranch owners C.ail look 
in10 conStrvn1.ion ea~emcnt::- ;m<l 
land trusts: l3X breaks are given in 
exchange for preserving the lo.od in 
perpetui1y. Also. property sur .. 
rounded entirely by Natiom1I Forest 
may be exchanged for Olher parcels 
Ihrt',ugh prognun.:: inlcnded 10 
consolidate federal lands. But 
property wi1h aC".cess an<l wntcr ure 
hm commodities ripe for develop• 
mcn1: ii will huppcn. 

A~ I said before, grow1h is a hOI 
topic in many communilies. You 
.nay 1101 have 1houghI abou1 growth 
along the Cumbrcs & Toltcc Scenic 
Rnilrond hefore; perhaps ii does11·1 
seem as pressing along the CoJo .. 
rado-New Mexico border. We 
welcome your opmions on this 
matter and ho1x LO sh.u·e them in a 
fu1ure Preservmjon Perspective. 

K erth's N)lumn t1p1u·nrs r(_f{ult1rly in 
1he C&1S Dispatch. Wrire ro him in 
,·are nf 1/te Mimr (see page 2). 'I-

Vol. 13 No. 2 



Railroad, comi1111e<I [ram page 1 

Af•er winning the bid. RGRPC pu, 1he 
locomotive shop on ovi:rtime. immedi­
ately smned repair, on ma.imenance­
of-way equipment. and called back 
track repair crews as soon n.s wea1her 
pcrmiucd. As work progressed RGRPC 
rehired experienced cnginemen and 
trainmen. as well a.,; otlice employees. 

But money was alsoesseniial. RGRPC 
WU\ fot1una1c lh:.,1 the pOtc.ntiul loss of 
,he C&TS had mo1,v,11ed a group or 
generous donors to contribute over 
$300.000 in working capitru for the 
railf'O<'ld. And hundreds of individuals 
contributed a total of over $80.()()() 10 
the Ralph Flower, Memorial Fund for 
locomotive repau. ·niis 1oge1her with 
some funds J'rom the Friends provided 
RGRPC with about $400,000 to won,. 
with. The subslalluaJ working capiial 
w1;1.:s nbsoh11c:Jy nct.-cssary because 
engines. cars. nnd track had 10 be 
repaired before a penny of revenue 
could be collected. 

Supplementing this priv,uc fund· 
rn1~ing. Frie1l£l"i members "ere pro\fing 
1l1c:m~ehc:'.\ 10 be: cffc~ti"c lobbyists. 
They quidJy convinced the Colorado 
am,l New McJtiCo lcghfaturcs and 
governors thm st.ate funding was 
esscn1taJ. The R:1ilroad Commission 
had already rece1"ed a gran1 from 1he 
U.S. Economic Development Adrniois .. 
tration (EDA) for $800.()()() in Federal 
funds to begin rehabilitation of track. 
But that gra,u was in jeopardy because 
i1 n.:quired SI00.000 more in matching 
funds 1ha1 the cominis:,.ioo no l(l1J.ger 
had. And additional funds were 
essencial to re-.tore locomo1ive't 10 
operable condition. 

Friendsw~ponsored legislnrion begun 
wod:ing its way through the 1wo s1ate 
leghhuures to provide I.he commi~ion 
with over $800.000 (about S4()0.000 
rro,n each suue) in funds 10 help 
RGRPC repair locomorives, prnvide 
ma1ching fund~ ror the: EDA gram, nod 
fund other esscnlial activities. The 
New Mexico a1~ptopriniion wru. 
approved in M:irch, the Colorado 
appropria1ion in ApriJ. As 11 resuh of 
funding from the Friends. Lhe EDA 
monies. and che State appropriatioas. 
over $2 miUion of new mone)' is being 
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invested in the restor.ttion and opem­
tion of ~tc railroad this yeru-. 

Leadership was provided ini1ially by a 
steering comminec appointed by 
Friends president Terri Shaw. Thi, 
group included. in o.ddi1jon m Terri. 
Friends directors Geof Gordon. 
I lowurd llunt~. and Dick Cowles. and 
members Joe Vigil (a former C&TS 
gcncrnl manugcr). John West. uad John 
CrafL Member.< of tlti, b'fOup, plu, 
Warren Smalley, another Friends 
director. subsequently formed the 
RGRPC bo;ird of directors nnd man­
agement commluee.1711s group quickly 
dctcm1incd th,tt the r.t..ilrottd needed a 
profe..,,.-iio11al s1aff. nod -ihould be run 
like a business separate from the 
volunteer organiztHion of the Friends. 
TI1e.se recommend:uions were submiL­
ted lo ond approved by the Friends boord 
of director,. llte Friend, board upp<>ints 
11,e members ofd,e RGRPC board. 

Ca,h now projections indicated the 
effon could be viable finaoc-ially, 
assuming, the srntc~ and EDA eon1rib­
u1ed what they had been asked for. and 
ir ri<k:ri,hip i-. not sub:-.run1i:llly le:-.:-. 
than an prlor years. lmually. 1he 
various ulnn.ag¢ment rel)ponsibili1jes 
were divided among the members of 
1he steering commitLCc. Work wus 
begun on track inspecrion. accouming. 
p:iyroll. conce)Sion". bus i,crvice. a 
re.serva.rion system. and marketing. 
white work continued on locomotives 
and trnck repaus. 

As !>oon as a contract with the Railro:ld 
Commis.sio11 wa..,. Mgnt:.d, the single 
ltighest priority was to hire a General 
M:.rnoger. Caodidaies were quickly 
identified and interviewed. The 
RGRPC board selected Ed 
McLaughlia, who not only had the 
necess.ory quf1litica1ions. bu1 could be 
on the property almost lm01edia1ely. 

While moi,1 uf the people m:cded were 
a lready at the C&TS, one of tile new 
ge.nenll mnnagcr•~ immedi::uc coolnOu­
tions was 10 fmd Acting Chfof Me• 
chanic.al Officer 13ob Wrig.hl. At1d 1\.\-0 

fonner D&RGW division cng-incers. 
Mike Kenyon and Friends' memher 
Jlm Ozment. were retained to provide 
recomme11dtujo11i, regu.rding track 
repairs. 

C&TS Dispatch 

On May I & three Federal Railroad 
Administra1ion inspectors loured the 
rJilroad by special train from Chama to 
Antonito. While it was dear 10 a.II 1ha1 
much work needs m he done to im~>rove 
the track, and that reguJar track inspec­
tion is essential, the FRA found no 
severe safety defe<:ts. Tho FRA 
inspectfon was a welcome valid::uion of 
RGRPC'~ c..xm1mi1mcn1 10 running a 
~afe railroad. 

The RGRPC's board of dire<:tors serve., 
wilhou1 pay, ::md board members pay 
their own expe11ses. AJ1d 1he passenger 
coaches received much-needed work 
du(ing two very well organized and 
productive volunteer work sessions in 
May (reported on elsewhere in this 
is~ue),with more work scheduled for 
Jone and August. 

While opening day was an i111_ponam 
::ind ~uc..:c~ful miles1one, much 
remains to be done. 'T'rnck repairs ;1re 
only beginning. Five cx-Easl Broad 
Top Railroad hopper)) have been 
delivered to Chama, bul a lot of work 
is required to put them imo conill1ion 
w h11ol bi1Jln.sL This sea.son should see 
the most tn1ens1ve 1..rad. work on the 
C&TS ~in,-e llu.: 1930s. with over e1cven 
miles of hne in Tollec Gorge to be 
ballasted, tie~ replaced as needed, rail 
surfaced. drainage ditches re~tored. 
new cu1vcr1s installed. and track 
shoulders rebuilt. Work wi11 co111inue 
un1jl the snow mes. Locomotives 463. 
487. and 489 were in pretty g0<ld coudi-
1ion for opening. day, Bui 497 nced.s 10 
he finished ( i1 is hoped by mid-June). 
and 484 and 488 remain to be worked 
on. Bob Wtight hopes 10 huvl! 484 on 
Hoc by mid-s.cason. :md 488 (requiring 
major boilet work) during ncJI wint¢r ·~ 
shop program. This spring 's fire danger 
ooly iocrea-ied 1he challenge with 
much effort going into removing 
vegei:uion ulong 1he riglu-of-way, 
providing addilional fire fighting 
equipmen1, :ind incrf-(1-iing p;:urols. 

But ul1imate success depends on rider­
ship. We. hope 1hat high g'dl) pl'i(."CS and 
Lhc worry about fire danger will not 
discourage riders. So 1ell your friends 
that the C&TS is alh•e and well. and 
it's a greai ride. And \•i-:it yourM!lf. 

John 8. n~,u H' \ ire Pres;de11J. Rio Gra,uli' 
Rai/K·av Preserrntw,r Carp<>mtitm. " 
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NARROW GAUGE NEAR AND FAR: NO. 17 

"GOIN' FIRING" 

How do you envision the j ob or Firema1\ 
on the coal burning s team Jocomouve·r 
Oni:cxlreme ~ lhe "roman1ic" vcrsion­
poi.sed proudly in l'he left.hand wi1ldOW 

waving nL the fans and pretty girls at th; 
c ro~sing~. T11e OLher extreme is ••dirty. 
nas1y job .. versioo-d'own on rile deck 
heaving coaJ wuh all you 've go1 fol' 
hours al n time. while the rnginc. on 
hands and knees, beau; ii.self 10 che 1op 
of the hi ll. As you may 
goes~. reality is a midd.le 
ground somewhere be~ 
tween these two cx1rcmcs. 
Jo 1.his isslle, r 1hou£h1 I'd 
pass along some theories 
and hard-lenmed fac1s 10 
dispel (and conlinn) some 
of 1he 1egeods. 

Jevel in tile boiler. changes with 1hc 
grades that the locomotive is 1.ruvcn;­
ing. If o locomoti\'C shows onc-h:tlf n 
gl:.1s;; of wa1er on level Lraek. when 
facing up a four percent grade. the 
w,11cr level will be nearly foll. While 
heoding down 1he same grade. 1he 
water would sink 10 the bouom of the 
glass .. lo addition, the water will rise 
up in the glass when the Lhroule is 
opened. his nm uncommon for 1he 
water to climb a good mch when thc-
1hr011le is opened. Knowing how moch 
water i.s needed at any pan.icular point 

how much lo cut the injector back is. 
once ~gain. a ~kill lcantcd through 
experience. 

1 lc~ving coal i1110 the fin::box b yet 
another an form. The trick is to build a 
fire that bums down m a pattern across 
the grates. Yoi, rhen place ,he cool into 
the fi rebox In tl1is same panern. 
Sounds real ··lcn" docsn'l it? The fire 
dnn.~1~ i1,; air 1hrough the:. grates from 
openings above the ashpan on 1he ~ides 
and rear {the rear of the firebox 1.s 
'°"'ard 1he rear of the locomotjvc. und 

Of course. these op1mons 
and 111·ac1ici:s :lre mine. if 
you a~k 10 people how to 
lire. 1hey will rell you JO 
different ways. When ( was 
leannng 1his an. 1 h;u;I five 
people tell me five differ­
en1 methods. After politely 
listening, I developed my 
own prac1 ice!) based on 
those methods. 

LiN.·ommfre ~89. ··Quu,r of rite flu1 .. . fired easy, steamed n•ell. 
aJ!d bumed tt.f fire l't'I)' e,•enly. Ir can't be /,ear." ( Photo b\' Ari 
Nichols.) · 

lbe from of t11e fil'ebox is 
toward the fronl of the 
locomo1ive). Theretore, 1he 
sides and rear of the fire 
get lhe mo:,t air. and bum 
1.be coal faster Lhao t.he 
fmn1 and t:cnlcr or the 
,rates . . Most firin~ effort.~ 
ore dirct:tcd down"' the sitlcs 
nnd under the fire dool'. I 
divide 1hc: fin:bux into 10 
sections. or targe1s: I .) Lef1 
Front Corn¢r. 2.1 C"cnlel' 
Front. 3.) Right Front 
Comer. 4.) L<:fr Side. S.) 
Cemer. 6.) Righi Side. 7.) 
Len Rear Comer. 8.) l..cfl 
Under die Firedoor, 9.) 
Right Under 1he Piredoor, 
and JO.I Riiht Rear Comer. 

Basic Duties 

There ore three basic du1jes 1h01 a 
fireman must perform. T he first two 
are or equnl illlpc)rumce: 10 rnninuain 
proper water level in the boiler and 10 

watch 1he track on 1he left side­
especially lef1°hond curves. The lhird 
duly is 1.0 maint.uin 1:>roper stc::11n 
pressure. 

Maintaining proper wutcr level is 
imperad\fe because if there is 
in1:oiufficlcn1 wmer in lhe boiler, the 
roof of the firebox wiU be exposed 
and can cause Oie boiler 10 explode. 
Too much water wiJI be carried into 
the <:ylindi:N:., caw,ing :,c,•cral 
problems, including broken pistons, 
~nl phl◊n rods, iu1d blown out 
cylinder heads. The visible wmer in 
1he glass, and Ihm, 1he nppnrcn1 wnrer 
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011 l11e railroad is a rnauerof 
practice and experience. 

Wme.r i~ introduced imo the boiler 
by the injector. Locomoth•es have 
two injecLors. but under normnl 
conditions the fi reman •s injector on 
1he lefl side is u-;ed 10 maintain 1he 
water level. The best plan is to 
ma1ch 1he injec1or•,; input to 1he 
amount of water 1hat is being boiled 
away inlO steam. 1l1is way you u.re 
majn1aioing the s tatus quo. Water 
inpul i-; reguJa1.cd by a valve 011 the 
injector itself. By turning on the 
deck hose (which is fed from 1..he 
inJcctor's output) you can get a 
vi.s.~::al reference. When wide open, 3 

sohd stream comes from the hose. 
As the injector ic: cu1 back. ~team 
.stans to come out with the water 
aod become!t a futer spruy. Knowing 

C&TS Dispatch 

Or. 1hink of ii a.s three: ,lcross 1he 
from. 1hree across chc middle. and 
four ncros:, 1hc back. By placing 1hc 
cool in a checkerboard fa$hion of 
allernming spots. you keep the fire 
buming eveoly ::ind J..eep 1he smoke 10 
n manageable amount. Smoke 1s 
caused by the fresh c-0:.11 added co che 
fire. reducing the fire temperature in 
Lh_a1 small Joca1io1\. Coal i~ made. up 
ot many compounds that burn a1 
differen1 1en1permures. Some or these 
compounds bum at a high heal. unltl 
t.he fresh coal is heated 10 rhat point 
these compounds :,imply go up 1hc 
srack as a preny cloud of black 
~mok.c. A black. diny fire is n sig.n of 
100 much coal placed on the fire at 
one lime; u fire 1hn1 is 100 cool w 
suppon good con1bus1ion . 
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A pauern that worked for me for many 
vears was to throw In five scoops•• • 
i irne. Hit 1he comers, aod cemer in 1he 
firM pass. Hil 1he sides. from ceo1e1·, 
ftnd under the door in 11le ~cond pa~s.. 
Occasio11ally you have to double up 
the scoops into the back comers as 
they tend 10 burn up faster. 

The art of shoveling coal i< a rent 
,1to11hy or ine1uioo. ·ro ke.ep your 
balance on Ille deck while swinging Ille 
'-hO\'CI ;a:, the loccun<Hivc i .. d.:mcing 
down 1he rrock require. ... a good 3•poim 
stance. Your ng.h1 foot is planted on the 
apron between 1he cab and hmdcr. Your 
lefl 1'001 1:-. on the cab floor 111 close 
proximity to the firedoor pedal. Brace 
vour c:oboc>-,c again..,l the back wall of 
~he cab. and there you have it. Your Jeft 
hand on the shovel hnrnllc lifts the 
~hovel and guides 11. your right haJld 
and shoulder provides power 10 shoo1 
the coal into 1he. firebox. Dig for a 
scoop of coal with your right shoulder 
nnd Jlfm, lift wi1h your lc:fl o~ you hit 
~,. firedoor pedal with your left foot. 
Swing around and use your Jen am1 10 
guide the :-.coop toward the door. As 
w,u pr,c,~1 1he coal ro,i,·nrd 1he door 
;._;th your right arm. loosen your grip 
on tl1e shovel Y..iLh yoor left hand and 
let Ille harnlle slide through your hand 
a.s you pu~h 1he 1;COOP in wi1h yoU1' 
right arm. It's son of like shooting pool 
with a shovel. (Do not 1ry thi!-. at 
home!!! You know the rcs1.) 

Hilling the ,po, with the: scoop of coal 
in one try is the secret or success. 
Every lime you miss.~ you doubk your 
work. You don 'L wam to lob die coaJ m 
or you wiU bouacc ii off Ille arch brick 
and end up with a big pile in 1he center 
and nothing in the front. Shoot the coal 
in a..~ str.ilgh1 as possible. Whe.1\ placing 
coal imo thl.! back comers. do a hook 
~hot with your left arm 10 propel the 
load into the corners. When you pu1 
coal i,uo the cenier or the fire, bounce 
the ,-coop hghtly on the bottom of the 
firedoor nod 1he coal will ~~uer over a 
wider area. 

Another poin1 to be made is .. be nea1 as 
p<.lSsiblc." Af you fire. pieces of coal 
invariably fall off 1he $COOP onto lhe 
0oor. Once: you're done with your fire, 
clean up your mess. This \\till make 1he 
engineer think more high)y of you. bua 
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Locomorfre463. "It wa.f o bu like a fiule 480." Locomotn'e 488. "It drojied 
lumfer rhan <lnJ 01h,r K-16. a11d pulled harder roo" (Photo hy An N1thof.,.) 

more imponantly. if you don'1 dean 
up. a hunk of coal will fi11d its way 
under the pedal. You will stomp on lhc 
pedal, swing tho scoop ond run Full 
speed into a closed fircdoor. scotlcring 
coal every"'here (rncluding lhe 
engineer', lap), Wbercupoo the 
engioeer will hove a. much lower 
opinion or you. 

Chnmn to Cumb res 

Now that we have all llus infom1ation. 
let's put i1 m work. lo our h)J>OtheLicaJ 
trip up Cumbres. we wiU have locomo­
tive 489 an<l a nearly full tonnage train 
of six coaches. an open ,gon. and 
<aboose 0306 on tbe rcor. About 15 
minmes before. depanure. we begln 
building our fire up. As tbc: :,1er1m 
pressure rtse.~. tum on 1he injector lo 
gel lhc wutcr level up lo~\ full glai,s 
before leaving town, h is not de:-.irable 
lO have a huge fire and ruu steam 
pressure upon depanure. The 489 will 
nol be working very hard initially. nnd 
:111 that fire w ill be wasted in b lack 
smoke und a roaring safely valve, You 
do need enough fire on the grates as 
you pull out to l.u.1 you ot1l of the 
vard. Your job leaving the ya.rd is to 
~alth 1he 1rock a,ic.l wuu:h for sii1)als 
from the train crew. You can·t do tha1 if 
you 're on the deck 11.ring. 

As the trait, picks up speed across the 
Chanm River Bridge and approaches 
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che hig.hway. keep th.: 11re light wi1h i l 
minimum of smoke. Once across the 
highway, ~rnrt building u1> your fire.-. 
You want to have the fire going strong 
when the ~ngineer opi:r,s the 1hronle ni 

Ille bouom or Ille hill beyond tho Yard 
Limi1 !lign. A~ the 489 ~nle~ into it~ 
work. lhe steam gauge will rise. Tum 
on Lhe injec1or ::ind. ,,,.ith the deck h◊se 
as a guide. trim the io.,ector back abou1 
halfway. With the injector ,et. ge1 back 
down on 1hc deck. The 489 is workfog 
bard now. :and your fi.re isri ·, qui1e up IO 
what is being asked of it. Getting up the 
firsc hill in good :;:hapc: b vecy imp0r1aoc. 
Trying ro catch up on steam or wmer is 
diJficuh when you have o henvy 1rain. 
fl is MUCH easier co stay ahead. 

Through the Chama River Narrows the 
gro.de stair-steps aloog. The l)est plao is 
to put ln a fire (aJtcmating the chcc.:ler­
b<>a1·<1 pa11en1) 111 the sags before rhe 
engine start~ to worl. Firing Lile 
moment d1e thmnle ~ opened 1lf:al'ly 
ahvays results in a loss of steam pres~ 
sure. Once on 1he four percent grade a1 
mtlc.post 341, thiogs settle down. 489 
is buckl ing clown to do her worl a1 n 
10-12 mph clip. The wi,tershould be 
right a1 the 1op of the glass. With the 
engine working Slendily, you con get 
imo a c.ycle walchiag the stack and 
Mcam gauge. When the 'iltlCk clear~. 
and the ~.ieam pressure appears 10 be as 
high as it will gee. give her a fire. Five 
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you h,we 1oday, somewhere 
around Dallon 1he water will 
begin 10 drop. Open the water 
valve .l quaner tum to increase the 
injeclOr tlow LO full capacity (no 
need to mess with the deck hose 
here). You probably will keep the 
injcc1or running like 1his the 
remainder of the trip up the hill. 

With things well in hand. let's 1ry 
~oine ··smokeless Ii ring ... This is 
done by firing only two or three 
scoops at a time in an X pattern. 
You end up firing fairly con~tru11ly; 
l usually stand while I fire this 
method. U5ing the same [lfing 
targets t men1foned earlier. rhe 
titsl tire hits Lhe left front comer 
and 1wo scoops into the right 
rear comer. Wai, about 15 
seconds. then hit the right 
lfonl comer and 1wo into tl1e left 
rear. Next, bounce one into the 
center. and place twv under the 
fire door to the left. Your next fire 
will go down rhc Jen side nnd 1wo 
scoops under the door to the rig.hi. 

Locomotive 4B4. "fl seems tht! rear always 
needed auemioll. Ifyou go, behiltd 011 steam. 
Jill "P the back. .. (Ph,)10 by 1bm Can/in.J 

Finally, your lost fire goes down 
1he right side and up front center. As 
you can sec we just covel'ed £he 
firebox, only h took five fires 10 do so. 
E;lch fire wilJ :,,.end a very brie:f puff of 
smoke out 1he stack.. but Huie else. The 
steam pressure wiU nol ._,a,y more lhan 
a pound. IL lakes reaJ practice and an 
abili1y 10 sense cx.UC-lly when lhe 
engine need:, anOLher fire (another one 
of 1hosc "zcn" 1hings). In 1he loog run. 
you end up using less coal this way as 
less is lost as smoke. 
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scoops will lower your steam pressure 
about two to 1hrcc pounds. As Lhe rire 
bums ho11er and the stack hegi.Ju; to 
clear its black smoke. th-e steam 
pl'es..~ure will c.limh again. 

Of course oni;..-c you get your ac1 
together, you arrive at Lobato. where 
the grade levels off, By lcning the fire 
die out a bil before the engineer eases 
off the duottle. you can keep the safely 
\lalve from lifting. The rela1ive n,u 
grade al Lobato aHows a brief rest. 
Don ·1 relax 100 1011g, for immedi:uely 
after crossing the trestle. the cnginec.r 
will lay the 1hroule out wide. Onc.e on 
the trestle, stan buiJding your fire. 
lliere is a left-hand curve jus, beyond 
the trestle lhat you have to watch. 
don'1 gel caughl napping. 

Beyond Lobato, fi ring seulcs into a 
rouLjne. Keep the sLeam pressure 
between 190 and 193 psi. Try 10 time 
your fires so that you can watch the 
track on tho lefl-hond curves, Keep • 
close eye on the water. It should 
«wink•' tu you in the c:asier pans or tlie 
grade and raise out of sight on the 
stccp st-rctcbc.s. With the heavy trnin 
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And so i1 goes. keep 1he water up. keep 
the steam up. watch the left-hand 
curves-simple as thaL There will 
come a trip soone.r or Inter where you 
run imo woier tro•uble where. wiLh the 
injector running wide open. the witter 
continues to drop. On cbe righ1-side 
water glass of1he K-36s is a tag al 1hc 
one-third mark st:iting "water n1ust 
show here on a three percent grade, .. 
On a rour percc,11 g..-ade, hair a glass 
MINIMUM is required. If the water 
gers 10 1hree-fou11hs, I ~rnn.to worry. at 
two-thirdb of a glass it's lime 10 ~lop 
al\d g,et our warer b:ick. Before you get 
that far. however, the engineer's 
i1tjec1or can be nm 10 help Ci'.ltch up. 
Realtze, though. dlat the Jocomotive 
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will not keep up steam wuh both 
injectors running, If you need 10 run 
1he other injector. build up a big fi re 
(one that surely will lift the safely 
valve). and have the engineer blart his 
injector. Now. sit down. Puuinz in 
more coal will accelerote 1he pressure 
loss. Tough 11 out for o couple minutes 
while your steam slowly goes down. Al 
abou1 180 pound-,. iurn off 1he 
engineer·~ injector. Now. get your 
steam back. Two or three cycles like 
1his will bring your waler up a good 
inch a11d a half, hm it's a lot of \\-ork. 
TI1e best advice is to no1 gel behind. 

Experience has shown that two-thirds 
or u gla,;, or water in 1hc boiler when 
rounding Windy Point will get you 
over the 1op :u Cumbres. As the 
engineer ease.!> off on 1he throule n..nd 
1he grade levels at Cumbres. the water 
in lhe gla~, will drop lower and lower 
and lower. until it is barely visible in 
Ihe bo11orn of Ihe gla,,; when Ihc train 
comes to a stop. If you've done your 
job right, Lhe ,;i.a1er will .:;eule bacJ.. up 
10 alx>ut ooe~founh or a gla~~ after 
<10pping. 

Firing the east side of Cumbrcs uses 
lhe s.i.mt: priociples. Wi1h considerably 
easier grades and less demands on the 
locomotive::, firing i8 a link le~s 
srressful. Changes in wmer levels. 
.. ,·enm pressure. uod fi re co0Jitio1l 
happen at a much slower rate. Heck. 
you can even enjoy 1he ~cenery 
occasionally! 

\VeU-Rememb~red Tra ils 

It is said that no two engines perform 
the .(;An\e. There are many variables 
that affect how an engine fires and 
makes steam. Smokebox layout, grnte 
arrangement, valve timing. and how 
1he engi,-.eer handles Lhe thronle and 
reverse lever all have grca1 effccb on 
the fire. lldow are some well-remem­
bered traits of individual locomotives. 

484 - This locomosive alway:; seemed 
lO draft very hard m Ute rear of the 
fi rebox. II :-.eems the. rear always 
needed attention. 1f you got behind on 
:-.team. fill up the hack. 484 steamed 
well enough. but you could get in10 
trouble on ()<.;ca.,..;ioJl. 

487 - Some fi remen hate the 487, I 
never had much 1rouble wilh ic. You .. 
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could run your water higher in 487 
than on any 0lhcr engine without 
geuing intn trouble. It did draft a bit 
funny. The lrick was not to get in a 
hurry. If the stack was dark, you"d sit 
back and let it clear up before adding 
more fire. 487 would moke steam all 
day with o dnrk gray h~e 10 the 
stack- a bit darker than the others. h 
ddinitely i~ u loeomotavc you waJH 10 

stay ahead of and never ge, behind. 

488 - I have acvcr beea a fan of 488. 
h drafted harder than any other K-36, 
and pulled httrdet 100. l1 burned a l01 
of coal. If you kept i, loaded up. i1 
would stCIDTl well. but it seemed 10 be 
con,tJnlly uskntS for more coal. 
Because of the deeper f,re bed re­
<.1ufre<l. gtlting 488 to Mcam with a 
clear stack was real lOugh. 

489 - Queen of the Jleet. 489 fired 
c~y. ~,eamed well, and bumcd its fire 
"ery evenly. h can·, be beat 

FRIENDS SHOW KIT 
by Cnl ~,mth 

OH~t the pa-.t lc'4· )cal".. ,h< Friend, 
ha\'C stwtcd an ootreoch program or 
anending_ rnilroad shows across the 
country. We are now regular'$ at the 
annuul Narrow Guugc Convention. 
shows in Denver and in Albuquer"que. 
and ~• what is probably the large,1 
railroad show in the U.S.-1he Amher!lt 
Railway Society show at Lhe Eastern 
Staie, Exposition (l!ig E) grounds in 
We-st Springfield • .Massachuscns. 
Auendance m the Rig E n111~ o:1round 
20.000 for the 1wo da)'S. providing we 
don·, have ,1 New England bliuard! 

Af1cr shjppmg stuff in ratry cardboard 
hoxe" all over the place before :md 
after the Big E show in February 1996, 
I decided 1hm there musl be :ti bcuer 
way. and the Show Kit was bt)m. 

Our boolh m a show typic.alJy consi~ts 
of one or two e1ght•foor ,ables, on 
which we dispJny various items 1clling 
the story of the Friends and the C&TS. 
The display u~ually includes a Jargc 
overhead banner. a video player 
(snowplow In~ rrnn1c1 a11ention). ti 
storyboard made from die C&TS map 
wilh photo~ and n.l\rr:.'llivco; of Friend~ 
projects, otJ1er ph01os and posters of 
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Then there are the ·•olher'' two. 

463 - ll was a bit Like a little 480. It h(ld 
u very ~hallow firebox and it was very 
ea.)y to gel too much coal in her. You 
fired -163 with ~mnller ,hovelsfull at a 
more eo11stant nue. 463 M!enled 10 like 
more coaJ in the center 1han the 480s. 
463 has quite a bit of heating surface. 
bm Lhe ncruol volume of the boiler is 
small. Geufog a head stan on steam 
ranking is important. [t ha~ lifling 
inject()~ thal are more 1han carable of 
keepin~ the watel' level where it should 
be. Because the steam dome is quite far 
ahead on the boiler. 1h¢ wmer can be 
carried very high without worry. 

497 - The K-37s are a whole diffcrcn1 
story. The big difference be1ween 497 
and rest of the fleet is it fires ··back~ 
wards." You b(Ulk the fu-c heavy ugain,1 
the front and keep i1 lig_ht 10 the rear. 
The firebox is a good two foe1 longer 

the railroad~ the mis:,,ion srn1erne,u. a 
couple of awards the Friends have 
received. irnd Friends und C&TS 
brochure~ 

The fintl v~r::.iun of the. ::.how kit was a 
wooden box that had everything 
needed excep1 brochures :;11\d 1he vid~o 
player. Wonderful. but when it was 
comple1ed. it w!'tS l:1rge :md heavy 
(over 50 lbs.) and was too much to 
carry withou1 a hand truck. So. out 
c.amc the trusty sldllsaw to lop off the 
compartl'nents fof she banner und the 
electrical conduit frame 10 anach it to 
the disphly wbles. 

The version now in 
u~e weighs about 35 
lbs .• can be shipped 
for nbotll forty dollars 
(lJPS ground), and 
bas all the stuff of 1he 
50 pound<r les,, 
banner frame. aJoni 
with a few tools and 
l>-0mc other items 
needed ill sen,ng up 
the di>play. 

than a 480. and it takes a serious 
windup with the shovel 10 get it all 1he 
way 10 the front. The firedoor is very 
low, making firing u bit difficult. Bu, 
all in all, 497 makes good use ofit.s 
extra grate area and steams wonder­
fully. Like 463. it uses lifting injee1ors 
wltich. at time.s. can be lroublet-omc. 
espec.inlly when the wn1er level in the 
tender sians 10 get low. There arc two 
~,ep, up 1he fireman '1t ~m (unlike 1he 
other locomotives which have but 01le), 
so I usualJy s:1ood while firing 497. 

OK. arc you all ready for Fireman ·s 
Exnm n,.1111ber one·l 

Somerime in the fu1ure we'll wckle 
running the locomotives! 

Em·/ is" consulting direnor of the 
Friend.-c. Hi.i: rolmnn appn,r." ~gulnrly 
in 1/re C&TS Dispa1c/r. °' 

b<>ns1! 17lC L:i1 has ,noi-1 of wha1 you 
need. and I can a:s~ure you 1.hat you 
will ge11ired feet Md have a 101 or fun 
talking to folks about the railroad and 
the Friends and wh:u a grea1 ridi: 1he 
C&TS provides. Check with our 
(infomrnl) ~how comminee. Hownrd 
Bunte, Sam March. or Cal Smith about 
issue-., con1rac1:-. and logb1ic~. 

Cal Smith is u former director of the 
Frif'iul\. H<• ,·1111 bt· l"f'tl(hed ,,, ( 9iJ4) 
448..J5276. /-/ouwrl flume cw, ht' 
rt'ut..'lutd al (505) 856•7-'85 and Swu 
Mal'<'!, at ( 303) 699-8329. i 

S oi th.: 
& TVJ.':"£ 

On you have a 
railroad show lo your 
are!l? Think about 
givin.g 1he Friends 
and 1he C&TS a 

Member Peler Smith greets dsltors lo lht: Fr/ends' booth 
ut the /(}4)8 Big E show in WeM Sprin.~ield. 
Mn.tt(1t lmstttf. ow,r 20,()()() J1tl'SOll.'f (lff(!nd,·d this two­
dt1_'.' .tlww. (Phmo hy Cal Smith.I 
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2000 Schedule of 
Friends' Events 

August 7-11, Monday- Friday 
VOiunteer Work Session C 

AugusI14-t 8, Monday-Frlday 
VOiunteer Worl( Session O 

Octobe< 15, Sunday 
Planned Closing Day 

October 20-21, Friday..Saturday 
Friends Fre,ght Special 

Visit the Friends on the _ , 

http://CTSFrlends.ralNan.nel 

K<O doss locomotn:e ./91 "'"' K-36 dus:, 48-1 fkJl'l.l'cl north of rile Cira ma 
e11git1ehouse in May 200(). The 492, ofo11g w;,Jt /(H.·ommfres 49./ and 495 011 
display irr Amor,im, ha\' 1101 Of>erott·d .Hll<'t before tht (I/J<mdmunent of 1he narrow 
gtmge by 1/u• Dt•m u & Rin Grandi! Wrstent R.mlrr1t1d Th~ ,m~ operating K-37 on 
J/,e C&TS, ./97, '1'US ()/,tuirttdfmm tltt• DW'llllgu ,md $11\+~rlf)tl in (991 f,>r K-36 
doss 482. which had not ru11 .\'ince. apprwunar~/;.,,. 1958. Jn Af>ril /999. Jo,·omotfrt· 
484, whlcl, has been in sen•,ce on the C&TS .since 1971 • . m .. uamed damage in a 
deroilment west of Los Pinos 1ank. Bo,h l«tJ11101fres will be mo,-ed ,mo tltt e11gwe-
1t,mse, 492 for as/Jestos ,?mol'o/ and4S-I fw~po,rs. (Phou>hy TomCardm.J 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 

Noo-Proli1 
Organi.z;.11100 
U.S. Po.\l38,C 

5732 Osuna Road NE 
Albuquerque, New Mexico 87109 

RETURN SERVICE REQUESTED 

Spencer Wilson 
4304 Via De Luna NE 
Albuquerque, NM 87110-4952 

PAll> 
A lboqlJCfllUC, NM 

Pi:rrnit N'o.1710 

Spencer


