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on the Web at 
www.cumbrestoltcc.org 

The Rio Grande Railway Preservation 
Corporation Reports to the Membership 
l,r Urlrre11 SuwJ/ey, Pre\·idt•111, R,o Grtmde Roilway 
Prewn·atim, C:orJHlflrtirm 

Monday. May 15, 2000. Ed McL(lughlio. General Manager. 
Bob Wright. Chief Mechanical Officer. and me.just after 
full dark <>n a son s-printz: evening in Chama. looking at the 
freshly outshoppcd 463 steaming softly: moonlight wns 
l'eflecting dully off the fre~h bJnck paint an<l its rccondi~ 
I ioned air compressor was ... Lhunking" softly in ns irregular 
he.:11 - f h~g.in 10 helieve 1h,11 w..:- really wc1.u1d nm H. milm:.d 
in 2000. 

I thought back to late January 20<X>. when o.p~ren11y no 
"for profit" opcnltor wns going to step forward to iun our 
railroad. The Friends were roced wit..h a choice: e ither sec 
our belo,1ed railroad fade into the sunset of history or step 
up to the plate and bid to be the opera1or our:,elv~!). 

The re~t is history. The Railroad Commission aCL"eJ)ted our 
proposal and. on April I. 2()()0. Rio Grande Rajlway 
Preservation Corporation (RGRPC}. the operating aml of 
the Friends, 100k over the propony. The RGRPC wus put 
together with a very knowledgeable boar'd of direccors. TI1e 
hoard meml'>er~ (t-ee cncJnote) hu\+i! hud experience with both 
r.tilroad and nonrailroad management. ovef'f)ea~ a!t well a~ in 
che US. Our focus in 2000 was survi\+a]: learning to opemte 
the mi I road and ensuring a healthy hank balance 10 finance 
winter work. 

Basically. what we inhel'lted Wai> a broken. ru1H.lown, 
physical plant in which nothing ran . One very bligh1 spark 
was the shop crew, who had been working over thi: winter 
1hanh co 1he generous contributions of the Friends. By 
McmonaJ Day 2000. we had three locomotives under steam. 
the blet-~ing of che powcr.Hhat-bc to run trains over the 
lTatk. and a group of very excited employees. One empJoyee 
came up 10 me during the: mini work :;cssion in mjd May 
and said. '·I feel more opumistic about the future of 1his 
raill'Oad than I have in the nine years I h:.wc worked here:• 
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Tltc new plaque tm the Chama Depot. May 2()(JO. ( Photo by 
George Swain) 

UnC>l><!Cled Hu rdles 

There were some unexpected hurdles to overcome such as 
spending ao extr.i $124,000 on l'irt: ~uppre~sion du.: t.o che 
tinder dry forests in New Me,;ico and Colorado. The Forest 
Scr\'ice threatened 10 ~hu1 u~ down m one point. We coun­
tered this threat by a personal vi.sit to the New Mexico State 
Forester 10 advise him of our tire suppre~ion efforts: we 
were using the Jordan Spreader as a bulldozer co cleiln all 

See Railway page ./ • 
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• 2001 FRIENDS OF TNE CUMBRES & TOUEC SCENIC RAILROAD, INC. 

PRESIDENT'S COLUMN 

In early Fcbruruy lhe governing 
boards or lhe Friends. 1he 
Rio Grande- Railway Prescr• 

vaoion co,,,oruoion <RGRPC), 
a11d the Railroad Conur,i""-"ion 
met together for a 1wo--d:1y join1 
planning workshop. It is 1he first 
time such a mee1I11g ha.,ocC11rred 
and marks the beginning of a 
new ~,age in the managemc.nl of 
the rniln1ad. 

Rail IH!aoria,1 itnJ railw:1~ 
prc-scrvation coru.ult.anl John P. Hankey (see endnole) was 
lhe workshop leader. nnd he began the wochhop with a 
brief history orratl way preservation and n survey of railroad 
museums both in 1hc US und ovcr,;.cns. Placing the C&TS in 
1hi:.. comext, he empha,i1.ed 1h:11 hy al,nos1 any measure­
number of artifacts, ~izc of the propcny. numrer of visitor's. 
scenic be:1u1y of 1he ride. comple1ene~~. and chain of 
operation 'ilrctching back over 120 years-it is among 1he 
maJ<•r n:ul \\<ty hen1age m.s1iIuIiom; in 1hc c..'Ountry. 

CuhuraJ resource prl!ser'\'ation. ol \\h1ch 1;11hva> pre-.ervn­
tion i, n p.1rt, i;, in ,, period of profound chongc with 
mcre.asmg public investment. profe~ion:1hzauo11 ol ,1.aff 
ond procedures, u11d recogi1i1ion of the need for planned 
fund development. Hankey talked abou1 how his c.<~,i• 
t:nce, in ml-. iog 1he B&O '\-luseuin from u corpora1e 10 u 
nonprofi1 mu,cum hti'YC underscored the unpon:ince and 
need for io~1itutio1wl J>IJn11ing .• md he: i:au1iom:d thal o 
commi1mcnt to loni-rangc p1anning. i~ c-,...,entbJ m ~nsuring 
che lo11g-1erm survival ot 1he C& TS ,111!. 

With the help of some of the par1ic1p~mb. we looked at 
i~sue<, 1he rnilrond ha.., faced since 1970. Frie1"lds Direc1or, 
historian Spencer Wilson (a former Railroad Com1mssioner 
am.I co-auIhol' of 1he J l i,101'ic Pre:-erva1i0t1 S1udy f1.1r 1he 
r:iilroad) taikcd aboUl the creation of 1hc C&TS railroad a,,d 
the experiences of i1s fir:,t em of operation under Scenic 
Railways. Dan Ranger. General Manager for Kyle Railways 
from 1983 10 1990 nnd now General \farmgcr for 1hc 
RGRl>C, talked abou1 operations during 1hose years. Lew 
Ent, .• a R:tiln,xu.l Cvmnii,~ion~r ... ioct: th t= early 1980~. 1aJk,d 
aboU1 tile challenges of getting Milte fund mg for capital 
projec1s:. Leo Schmitz. Roi lro,1d CommiS'>i011 Excc;u1ive 
DireclOr since 1982. !>poke about the evolution from lhe 
early governing ,1ruc111rc 10 the prc\Cnt commi.s.sion :md 
about c.he 1s:-..ues it has dealt wnh O\rer lhe ~t 20 ye.iln,. 

Then \\>I,! looked ;11 our J)re!tCOI circum"it::mce~ 1hrough a l.\-tlf­
asse.~ment cxerci"-e called SWOT fsrrengths. weaknesses. 
oppOrtunities. :ind threaL-,, commonly used in l}lra1egic.: 
planning. Prior 10 1hc mccling I had asked all panicipants to 
,end me 1heir lisb for each ot thtll-t: ca1¢gories, 1he11 I 
collated them and put I.he lists for each category on large 
shee1" or paper 1ha1 were ctil}plnyc.d on 1hc wnlls during 1he 
workshop. Durtn,g. 1hc aftemoon we discussed t..hem. 
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highlighting the ones we 1J1011gh1 !he 
most irnpOl'lanl and adding other.s. 

Out of 1hi~ dhcu:,Sion emerged another 
lb1 -of 1hc common values and 
principks on which we will ba~ our 
planning. As one p311icipan1 phrrcscd ii, 
··Jf we had 11 11ag to ~alute, whm would 
be the ideas embodied in that flngr 
We lisced support of lhc railroad 
operation form len~t the nex1 I 00 
years: preserve steam operation: 
n1:-1imain uu1hcntidty: main(ain und 
demon~tr.ne all ca,·~. Mrucu.ires. and 
historic functions: preserve lhe "time 
machine" experience; articulate an 
i11:,1it1Hi~rnnl icle,nity grounded in the 
railroad bemg a not-for-profit cultural 
n,:.!,Ourcc agency; und reaffinn c.he twin 
purposes for creauon of th< C&T!>, 
namely. prescrYalion of a uojque 
hi,;toric property and oconomic benefit 
for the region. 

Tho .econd da) of 1he workshop began 
with the observauon thal for il~ first 
20-25 year, 1hc C&TS ran pretty well 
on the model of a part service conces­
sion. The :i.tatcs owned I.he property. 
and there ,v:,s a co11cr::ic1 t)peraror aod a 
~upport gn,)up. ror the mo::,t part. the 
three parties functioned within I.heir 
owo ~1,herei,, but 1he par1fo1j have 
experienced significant changes i.n the 
lasL fi\'e years. 1-1,ere is no irtcrcasinM 
rct'Og:nition that there are areas of 
overlap, thai lhere rir~ ru-ea:i. of <.:Omrnon 
responsibility. and that the railroad as 
an ins1i1u1ion ii, greater than 1he 5um or 
the I hrcc parts. 

The 1l'IOre modem model lhat prc!tcrva-
1100 pro;ects. parts. and railroad 
,nuseums now follow is a public­
pnvate patrnel'ship. Such J>3J'lnen;hips 
wkc advan1agc c)f public ownership 
and the power of states while permic-
1ing the kinds of things that private 
groups can do t.hat srntes can't do, for 
cx.;lmple. elicit donations from private 
donors. One of the best example:. in 
our field is the CaUfomia State Rail­
road Museum. where n very beneficial 
reJa1ionship ha.s been worked out 
between I.he state-owned museum a11d 
1hc nonpmfi1 foundation. Ali.o, 
Colonial Williamsburg. Sturbridge 
ViHage, tlOd Plymouth Plantation arc 
examples or living history inu.seuins 
that have both operational and 
nonoperational functlonS,. profit 0nd 
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oot-for-protit di\·isions, hisloric 
preservation functions, and ulterly 
modem support func1ions (mos1ly 
unseen by vi:,itors}. 

As a case study for how we might 
work coopenuively on planning issues. 
we discu~:i.ed opcratfonal needs for 
shop space, where new facilities might 
be buih. and how responsibility for 
J>lnnning and funding migh1 be 
allocated. 

We then identified the different area~ 
where planmng wouJd address the 
ideos and concerns lisicd in the SWOT 
exercise. nr11nely, I und devclop,nem. 
site and space use. interpretation. 
curatorial managcmcnl. rai1ro:id 
operations. rlsk management. insrnu.­
lional id1,mtity. und marketing tind 
promohon. 

We est.abJi~hed a steering commmee 
con~i.;,1ing of the RoiJroad Commi.s,;ion 
Ex.ecudve Director (Leo Schmitz). the 
friends' Executive Director (Terri 
Shaw). and the operations Genera) 
Mam,gcr (Dan Runger) to radli1ati; 
overall coordination and commun1ca­
tio11. We will meet al lca&t monthly and 
report on our discussions to our 
respective boards. 

During. the af\ernoon break. pa11ki­
pam,; signed up for planning are.ab of 
intcn.·st to them and committees were 
created for each of the Areas. After the 
break. we established smaU group 
discussions. Durmg the: Jas1 part or tJ1c 
meeting, we heard reports from e.ach or 
1hc groups. 

TI,e fund development group reponod 
()n ideas for researching and contacting 
foundations and olhet gron1ing 
agencies and ideas for increasing 
member:-.hip in I.he Friends. 

The bite/space use group would like to 
hove complete map~ ,;howing 1he 
railroad property and ownership of 
proper1.y along 1hc right of way. The 
fina step will be to assess what we 
have and what we Jack. This i11fomrn­
cion will be kept in the commission 
office. Next will be to identiCy the 
space needs for the Railroad Commb· 
sion. operations. and the f riends. 

The interpretation group is charged 
w ith descrihin.g the siie And its his1ory. 

C&TS Dispatch 

The group n:,porlcd that in 11ddi1ion 10 
developing_ the train hos1 program and 
1nforrnatio11al brochures. they wanted 
to make school tmd other outreach 
pmgr.tm!-. the next main focus. They 
ubo want to gather loc:ll historic.s and 
family ~10rie-.. 

The curatorial mnnagemen1 c.:c)mmittcc 
w1IJ have responsibilily for develop­
ment of policies and standards for ho\, 
equi1,ment and structures will be 
protected. maintained, and used on the 
site: for a collections inventory: for 
uc~1uisi1ion and dispot-al of assets: for 
landscape con..,ervati(lo effol'ls; for 
library and archives: and for exhibi-
1ions. The grotip rcpor1cd il will 
establ is.h an electronic dacabase m 
im;c11tory and contain informution 
about sn·uc.:tu,·e.., aoU rolling -:1od;. It 
will pursue Nauonal landmark sl3tus 
for the railroad ,1r1d alw dC\•clup a 
pnoritization plan for whe1her or nor a 
gi"eu piece i,houkl be used 111 routine 
operations. set aside a,; a museu,n 
pie<:!!. rebuilt, or n:plicmed. TI1c group 
also want.-: to establish a ma:-.1er hatd­
copy file ror c:1ch piece or equipment 
and srructure. lnCormauon u1.>ou1 1he 
wotk 1he Friends has don< ,viii be pan 
of these fi les. The master files wiU be 
1m1i111aioed a1 1he commi~sjon o flicc 
with copies at 1he Friends' Library. 

The risl.. management group said it:i. 
guiding goal would be 10 provide 
accc~.sibili1y 10 the propeny but keep 
the public safe. They will worl wi1h 
Dan Ranger 10 <lcvclop plflnS for 
emergency response and rescue and 
workplace safety. The) will assess 
whethel' 111surance coverage is :,,,ufti­
cicnt. 

The inst:iruLional identity comminee 
will develop ideas lo define our 
i1t,;1irution and how to rei,re-~111 it 10 
others-to the legislatures. the press. 
colleague imai1u1io,1s.cirize11:i. or 1hc 
state. visitors. and potcnltal donors. 
l11e group ,;aid theiJ' near-1enn goah, 
relate to advocacy at the two state 
legislatures. A medium-term goal is 10 
<lcfine the railroad's institutionaJ 
identity at the nmional level. Hankey 
no1cd drnt th..: inMitution has been 
troubled in the past few years and ha-. 
h;;1cJ more than one idcntily over the 
past 30 years, creating a need lO testate 
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Railway, cominued 
brush from the line and on either side 
(the first time in yerus that all the 
sagebrush had been cut back) with the 
OY's tan~ car spraying pressurized 
water 30 feel on eilhcr side of the track 
behind the engines going up to 
Cumbrcs Pass.Additfonally. on e.ve.ry 
1,•ip. 1hc Village of Ctmmu·s fire truck 
followed the train all the way up tbe hill. 

Budgetary Goals 

Thanki> to a late season 
surge in ridcrl>hip. we re· 
alized a very encourJg• 

• 

locomotive restoration, and marketing. 
Lraining, and administrative programs 
in preparation for the .season. 

Passengers 

We opened on schedule and ope.rnted 
all season with 50216 nders, 35 
caboose charters, and four railfan trip 
speciaJs. Thi;; was exactly wh:11 we had 
rnrgcted. While it was not the rail• 
m:.1d's bt..--s1 s~oson ever. it is remark­
able the trains ran at all. and for 1he 
most pan. on 1ime! 

The C& TS Railroad Comminio,1 was 
successful in obtaining state and 
federal funding and keeping a shop 
crew working during the 1999-2000 
winter. This was cruci::il to ensure tha1 
the railrond operated last year and that 
l!quipment and track were improved. 

The C & TS employees arc our greatest 
strength. They worked very hnrd 10 
keep equipment maintained. return ou1. 
of'-sel'vice equipmenl to scr\'ic~. and 
teach a new mnnagemem te.o.m 1hc int, 

and oms of the r.ulroad. 

The Friends ofrhe 
C&TS nrc trnly a 
remi.lrkable group of 
people. who donated 
1ime and monc.:y to 
keep the railroad 
operating. For example. 
Lhe rnill'oad benefited 
immcasurnbly from Lhe 
i111cnsive volunteer 
work done by the 
Fl'ieod, la,1 ~pring IO 
repair Lhc- passenger 
coache.-. that wt!re in"' 
tnity wretched state. 

- ne-Friernh-and-.nn--
E:,;,ecu1i vc DircL·lOr arc 

ing S 1.900,905 in rev­
enues from train opera• 
t ions this pas1 season. 
Th il> is especially en• 
couraging becau~e the 
railroad achieved i1s 
budgetary goa l, . We 
spent $270.000 on <hop 
work, puuing: locomo­
tives 463, 487. 489, and 
497 back into opera• 
Lion. Approximately 
$158.000 was co,ercd 
by stale oppropriations 
and RGR PC fu 11ded the 
remaining $ 11 1.000. 
Tih:se figures arc in 
addition to 1he approxi-
1na1ely $150.000 spent 

Ofl we go-Opellln,r: Day. Samrday, May 27. 2000. A .\'Ollng r~1iljcm 
tmd Smo/..ey the Bn,r 1mre tire train off. (Photo by Tom Cardm I 

acl.ivcly WOl'king 10 
rai,c more money in 
srntc. federal. ::s.nJ 

by the Railroad Commission and the 
Friends for locomolive rcs1ontlfon 
work prior 10 April l , 2000. The 
re\'enue performance does represent a 
decline of about 10% cornpat'cd to 
previous seasons for which we have 
reliable data ( i.e., 1995 IO 1998). Three 
reasons for this decline are Lhe fire 
danger mentioned above, high gasolin-c 
pric~s. and some carry-over negath,e 
publicity froin the previous opcrati11g 
M:ason. 

Fo11una1ely, d~1e in no !imaJI parl lo the 
extra effort of employees, lots of 
volun,~ r help from the Friends. tight 
budgemry conu·ols . and the good will 
of \•i11uaJty everyone. the railroad was 
able to end the season with S3 t0.000 
in 1he bank. Wi1h 1hel)e funds, plu:; 
receivables in Mate and federal funding 
for locomo1ive and track work. RGRPC 
ex pcCLS to spend over S850 .000 by 
Memorial Day 2(10 I for off-season 
progrnms to continue track rebuilding. 
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By tem,inal. 36% or rider:i. Ol'ig,nated 
their joumc)' in Antonito. and 60% of 
our passengel'S pas-.ed thJ'Qugh the 
An1oni10 terminal at :.-.ome point {either 
originaLing. tenninating, or v ia one of 
our buses). 64% of our passengers 
originmed their joumcy in Chama. 
80% passed through the Chama tennt. 
nal, and 50% changed tr;lin~ Ut O:,,icr. 

New Mexico and Colorado were 
almOSl even in rii.lcrsbip origination at 
20% each. Texas had I 5'11- and "other" 
was 45%. lntcroarional ridership w.-s 
less 1han l<k. and 8% were children. 
Over half of the ridership booked• 
week or Jes:-: in ad\•ance-30% or all 
1ickets were sold the doy bcfor¢ Lnwcl 
or on the actual day of tr.i.vel with no 
ptior n:.servntion. 

The Hard Work of Many 

Our succct,s is due 10 the hard work 
done by three parues: 

C&TS Dispatch 

pt'i\•l)le granb. That. 
plus increased rider.ship and our strong 
volunteer e:ffons. will enabh: ut- lo 
r.1.bc thl· railroad and ils museum 
heritage 10 new levels. 

RGRPC offers our thanks 10 all l)f you. 
We also offer our thanks to the citizens 
of An1oni10 and Chama who do11n1ed 
money to the Friends. made spcciaJ 
efforts on bcholf of th~ employees, or 
offi:n:d moral t-upport. 

Regional and National l'ubUcity 

The C&TS and the Friends were 
profiled in Time magrll'ine in March. in 
Newsweek magazfoe 111 July. and in 
Southern Living inaga:rine in Novem­
ber. This national coverage was 111 

addition to the extensive coverage by 
regiomll ncwt,pupers and television . 
The Friends and the R(iRPC have 
~pen1 Hpprox im1ucly S250.000 in the 
paM year marketing and advenising 1he .. 
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railroad. Approximately 70% of this 
figure is explicitly aimed at the out-of­
stme market through tmvc.1 guides. 
brochure distribution. and other 
purchases. 

Orf-Season Plan 

We have outlined a \'Cf)' ambitious off. 
~co.son plan tind 0 111: th;_1t will cxhau~I 
all available funding. hut II does show 
that lhe operarion is successfuJly 
moving from c..urvival mode. to full 
recovery and beyond. By lhb spring, 
the Chama ~hop expects 10 have two 
more locomotives rebuilt and opera• 
lional-484 and 488-llnd to have 
performed funher rebuilding of the 
running gear on 463 and 487. The 
A111on110 ~h(lp has a full program 
underway for restoration or passenger 
coaches, including convcr~ion of two 
cars to parlor car service. Wea1her 
pcnniuing. intcn~ivc effort~ to upgrade 
uack aJ1d right-of•\\'3}' under the 
current EDA g:nlnt will continue. Most 
1mportaotl}', w ith the successful 
completion of the 2000 season. 
R(iRPC is tiow in ,, posi1 ion io lau11ch 
a "-Cric:,. of ~ales ::ind m,u'kctin~ init.i:.t• 
u,..es c.tcs1gned to enhance ClblOmcr 
ti,ervice and incre~,w re,,cnue. 

Future Pl.ans 

We will tum our efforts to improving 
cu!\tomer .service. Keys to this will he 
to impro,•e the experience al O&icr. 
fi rs.1 priority i~ m reduce lhe time 
spi:nt waiting in line for lunch. Our 
goal is to have a maximum wai1 lime 
of J 5 minutes on days when ridership 
is 4()() ot le~. Layou1 chmige~ in 1he 
dining facilit)' arc being studied . One 
of 1he ways we plan 10 improve s~r'\•ice 
t\l Osier is by offering a second Chama 
Lrtp during pea.k perjods. During July 
and the falJ color season. we hope to 
$Chedule ;1 M!'Cond Chama ~cp~•rture for 
J0:45 a.m. This will smooth the now 
of cus1omers through rhe Osier dining 
hall. T his schedule is conttngem upon 
availability or equipment (i.e .. mo1ive 
power and certain track configura• 
tions). 

Parlor car ser,•icc will be introduced at 
the begillning ofche 2001 season. 
Open seating. complimentary snacks. 
and ane11da111 :.ervic~ will be provided. 
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Dinner trJin.s from Chama to Osier. 
also boarding at Cumbres. wiU be 
offered on July 7.August 4. and 
September I and 2. Riders will be 
t.reme.d 10 an outdoor barbecue and 
cntertainmcn1 with an ··old West .. 
theme provid(.--d in pa.rtncl"$hip with one 
or more of the dude ranches in the 
Conejos Valley. 

Fares: Fares will increase about 5% on 
certain trips and not on others. Thi~ will 
resull in nn overoU increa:,e of about 
3 .8%. New fares will be $40 Antonito 
10 Osier and return • .$60 one way with 
bus back Our for¢$ comp;ire very 
fa"ombly with tho,c of other all-day 
10uris1 railroads in the Southwest. The 
Durango :ind Silvcnon n.:irrow-gauge 
railroad churgcs $53 for an aJl•train 
itinerary to Sih·crton and return and 

... 1110011/ig/11 was re.flec1i11g 
dully ojj'1he fresh black /)lli/11 

and irs recondirioned air 

compre.vsor was ·' rh1111ki11g " 

softly i11 irs irreft11lar bear-
/ began ro behe,·11 t!tut we 
really would run a railroad i11 

2000. 

$58 including return hy bus. The Grand 
C•nyon Railway charge, $49 for a 
round mp i n coach, $69 in club. and 
i 119 in deluxe cluh Comparing u, 10 

other shon.et ttain ride~ is difficult hut 
we still compare favornbly. The Royal 
Gorse rouie offers a 90-minute trip for 
$24.50. Georgetown Loop offers a one­
hour ride nt $12.95 . Finally. an all-day 
pa:i.s m Six Flags. Elitch Gardens in 
Denver, costs $32.9t). 

Thank You! 

We owe .i grca.L deal of thanks to Ed 
Mclaughlin. our first General Manager 
under the RGRPC. He as,cmblcd o 
very knowledgeable team including 
Bob Wright, who :clc111nlly worked on 
our locomotives as an apprentice in the 
Alamosa shops and Bill Collins, Track 
& Roadbed Consultant and EDA Track 
Gram Coorclln;i1or. Bolh gcn1le111en 
have many years of experience in their 
res1:>ective areas of expcrlise on mai11 
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lines. as well a~ touri:.t lines. Ed got us 
up alld running. and the railroad 
bri.,ically rnn on time all year long. 
Ha"ing pro"cd he could do it. Ed has 
gone back to his family in Salt Lake 
City. but will be doing special proje<:ts 
for us from cimt: to tinlt aud i:,. scill on 
our Advisory Council. 

Dan Ranger. our new General Man­
ager, probably needs no introduction 
to many or you. He was General 
Manager of the railroad from I 9g3 10 
1990 and is well known by the staff. 

Experience teaches that teamwork 1s 
the mo~1 t:fficient an<l ~ucces~ru1 way 

j or achieving long-term g:o.:ils. You will 
rcrall lhcrc were some magnificent TV 
t-hot~ during 1he Ro-,e Bowl parade or 
several large teams of horses pulling 
n(la1s. Their synchronitcd team efforts 
were smoother than nny m0Lori1,ed 
lloat. Through the Friends of the 
C&TS. the R::ii lroad Comnfr-i4;ion. the 
RGRPC. and oor employee,. along 
with the suppon of the coin,nuoities of 
Chama and Antonito. we have the 
hon;e~ w nol only ,ur, 1\re bu110 lhri"e 
in 2001 and beyond. 

December 9. 2000: Riding through 
Chri.stmns card scenery in 1hc observa­
tion g_oodola on the Chl'istnias Train 
special out C>f Chama behind the 497 
as ii plowed rh,·ough 12 inche:,, or new­
fallen snow. pushing it lo each side 
like 1he bow wavt on a ~h11>, I gave 
thanks for being part of the ~real cffon 
Lhat saved the Cumbres & Tohe.c 
Scenic Railroad . 

£ndn1J11!: ,\lembers ,~(the RGRPC 
80<lfll of Director,,· af'f! Ut1rre1J 
Snwlley, Pre~·ident, Albuquerque, 
NM. insura11ce execu1ive; ./0/111 

\Vest, Vice Presidelll. Mill \/alley. CA. 
retired from national aml inrer11a1ianal 
rm/ i'1dustry management: Geof 
Gord.01J. Secrtrar.v. Pueblo We.,t. CO. 
retire<! from CEO of a multina1io11al 
mam{fac-1ttri11g company: Vit'I.. 
Cowles, Treasurer, Santa Fe. NM, 
expen in t'at)l.JaJ market iujrMlrlte~ 
ture; J11e Vigil. Chtmw. NM.ft>rm,,r 
Cenl!ral Mtma,,,,,. C&TS: Jolm Crafi. 
AtfanUI, GA. busineJ·s consullant for 
nmimwl mu/ intenumo,wl mformauon 
tec/1110/fJgy proje,·/\ . ,f 
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PRESERVATION PERSPECTIVE: NO. 20 

set! 1nore than a ~ingle pas.sing train a1 
a time but they had starrrng rolt~ when 
operations last summer required their 
use . 

the Jordtm spreader dear.~ u wide .,·wu1h alt mg the lmck nn June 5, 1()()(). a.s fNtrt 

of the railroad's exte11si\·efire /1tt!\ 't!llliv,, mt!lt.\'ttre:. thi,\ pmt jeur. The -work otm 
also induded engine 487 tmd caboose 05635. ( Pltnth by Tt>m Gm/in) 

Pcrht1p:, lhc most unfore:;ccn evem of 
the 2000 operati1),g ~l!:a~on wa~ 1he u~c 
of 1hc Jordan spreader OU. one of 
1ho.S<: key pic<:e~ of rolling stock. The 
Sou1hwesL was reeling from increa~oo 
lire danger due to a dry spring, nnd the 
ruilroud was i:,ncouraged by the ForesL 
Service 10 find ways- induding nol 

mnning crains -m decreai,.e the fire 
haznrd Thu~. OU was moved to the 
shop. lubricated. :.1nd placed into 
scn•icc. clearing brush on e11her side 
of the lnt<.:k n,,;ros~ the cm ire railro;1d ­
one of the uses for which 1he machine 
w;u~ purchased. Evidence of tbb 
mointen~nce was still visible io August 
when I rode the line: mile after nule of 

Cats Do Have Nine Lives 
by Keith£. Hayes. MA 

The year 2000.op@mting-<ea.oo­
pre<.;e,ued many new 1.:halJenge-!> lo th~ 
Cumbrcs & Tohcc Scenic Railroad. the 
least of which wac. starting a new 
affiliated organizalfon in anticipation 
or gen ing the railroad up and rum,mg 
on several months not..ice. Last year 
many words were devo1ed 10 lhe 301h 
anniversary of the C&TS: what i$ 
remnrknble abou1 loi:-l ~ummtr ic. Lhat 
there was a complete railroad to 
operate. 

During 1he la1e I 960s. 1he l)&RGW 
wu) looking to rid itself of 400 miles 
oran anachronistic :,.1e:1m railroad-the 
last in 1hc nati.on. This was a complete 
operation with passing sidings. depots. 
23 locomotives. over 400 freight and 
passenger c.ars, and some 100 ,nainIe­
nant-c-of-wuy vehicles. plus many. 
many odds and ends. 11,e ract 1hat the 
line bc1wccn Chama and Antonito w~ 

singled oul to be saved is unique. And 
lhal 1ht.: Rio Grande w;u; willing to part 
with some key rolling stock. while 
main1aining the Silverton line. wns 
e,1en more prO\'ident. 

Most mil lines preserved and operated 
for Lhe benefit or tlh.~ IourisI 10,Jay are 
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fragments of fragments of railroads. bru:i.h and ~rnmp:-. ino"e<.I well away 
·n1ey operate ,, ith tht: lei iovc.:rs. 1he from th< ro,tdbcd w11h a neat I)• plowed 
survivor>. and the casl-o~s of their J furrow of eanh and rocl 1n be1.ween. 
c_orp~rate h~nta!c· r say ,~oM ~ ,I Th· aocnuin.u.oLOU is a.n:mindc.c...o( 

m::s' 1re'l'e. ff I um surc-reacfcrs w'ill what the C&TS is aboul. Thil'l)' )'~.ars 
wrne or an excepuon or live. bu1 an c1,gu. a number of mdi\'idui,b worked to example lhai comc.s to mind h :.i ~pur 
orbrnnch or3 to 30 mile~ pun-hased preserve a piece of what railroading 

Ont"t: \ldl't. Th:.11 i, t1ot lo Ji-,nfr,, the 
from a railroad aod operated wilh a steam locomoLive~ and I.he skill of the 
locomotive nnd three coaches that were 
re.scucJ from ano1hcr line. The dcpo1 
was moved from rn, his,oric locmion, 
uncl the train has to run with the 
locomotive in reverse fo1· half the rrip 
for lack of !Urning facilities al the 
opposite end or the Lin¢. The descrir>-
1ion is fiction. but serves to illustrate 
1hm the C&TS is a complt:le railroad. 

While the railroad is u~lf a fragmem 
of 1he larger D&RGW. it does serve a., 
a microcosm of the whole. There are 
several dcpolS and section houI.C ~i1e~. 
water tanks, a half+dozen passing 
sidings. tmd a:, many places to turn~• 
locomoti\'e. 'rhe point is. while mosl 
visitor~ to 1hc C&TS Uon't realize it. 
all of these features are nece.s.s.ary to 
opeta1e the railro:id. They may IlQI be 
used every day. maybe bul OO(."'C a 
se.ason, but Lhey ore importani. The 
past yc.ir highligh1ed 1he need for 
places like 1he llig Hom wye and 
Lobato ~iding. Both locatfons rarely 
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ptnfc~~ionills who mainrnin Rlld 
opcr.ue the railroad. But the summer of 
2000 wns n remmdcr that -.omc of 
those rusty sidings and odd pieces of 
equipmenI can come i.n handy in~, bind! 

Keilh ls a lo,,g-1lme ~•olwueer tmd a 
llce11se,f llrchill!CI practicill8 In Denv~r. 
Colorndo. Jfls a,lumn lws appeored 
regularly in the C& TS Dispatch sine,~ 
/995. 

Registration Packets 

Members who dtd nol rece"'e a 
purple Ryer fn their membership 

renewaJ Jetter or who didn't return 
II to lhe Albuquerque office, may 
request a registration packet for 

th1s summers volu.nteer wonc 
sessions by contacting the office 

81 (505) 880-1311 
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Report from the Project 
Planning Committee 
by Ro~,r llreedin/? 

Volunteer Work Sessions for 200 I 

As u,ual. rhe bull,, of ourworl in 2001 
wiJI be the continuation of project~ 
begun in previous years ln Antonito. 
we will con1Inue the re,;;ioroIIon of 
caboose 0579 olld Oat car 6708. Al 
o~ier und Cumbre~. lhe reMOrJtion or 
1hc ~c1ion house.,; will conrinue. A1 
Cumbres. the c:rew plnns m take a few 
houni away from the section hou.sc to 
rep:ur tl1e ,peeder sill.~ on lhe other 
side of the 1racks to the ease. In Chama. 
lltt: continumg projcccs are car painting 
ond lettering. the CQal 1iI>ple. running 
gear rcpairs. lhc stock pens. tree trim• 
ming. ioilcpt.N pai11ting. and refrigera­
tor cars 55 and 163. We also w,11 
1.;on1inue t..he gardt.:ning. lund.scaping, 
and weed abatemem program ch:.ll h&, 
been c..o well received. 

Terry R)'der. having com1)leled rebuild­
ing nanger OL. pkm~ to start on 
Oanger OK Rm Blinnr<l and Tony 
Ka.~m. ha\' ing rettu.111 the! nul und uc 
car and the wheel and ue car in the l(Jst 
several year,, pion h) ~turt on a ntore 
complex task-the complete rebulld1ng 
of a dtoi>-bonom gondola (1727). Dave 
Ferro plans to lead a project to rebuild 
two of the old Fainnon1 spc:ec.lers. If aJI 
goes well, we might evenmaUy he able 
to ge1 a third speeder out of all lhe 
bodic.s. engines. and mi~cellaneou~ 
parts 1hat are scmtcrcd about the yard 
It i~ envisioned that rhese hpee<lers, 
although being historically accurate 
restorations, will be used during work 
st.:s..~ion~ 10 transport the milepost 
paumng and the tree. u·11nm11lg crews 
Oul 10 their work sites. This would ta.kc 
the pressure off t.he opera1ofs limited 
supply of speeders. 

A new project will be the convcrs1on of 
one of the boxcar <:oaches buck 10 a 
bo,;car, Bec.:uuse there arc several 
boxcar coaches thm hm•en·t be~n ui,ed 
in years nnd arc in deplorable condi• 
Lion . now is a.n appropriate tiine to 
l'>egin ,heir conversion back to boxcars. 
There is a shortage of boxcars c.hat can 
be run in freight trains ~im.:e i,,.o many 
of them ::ire used for storage. Another 
new project i.s the: placing of siding on 
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I 
the cxtenor of chnner 
caboose 05635. Con­
verted from a stock car 
during the Seenic 
Railway years. we are 
assisting the railroad in 
up@rading its appear­
ance. We wiU abo begin 
the ros1ormion of the 
telephone boolhs located 
along 1he lioc. Witl, tl1t 
cooperation of the 
opcn-uor. we plan a major 
effort 10 clean up the 
Chama site and remo,·e 
decades of accumulated 
junl-.. 11 ha~ not 00l'll 

Los Pmos 1eleplume bnm/J at Ml' 322.95, wu• tlfi\·p 
remai11l11,t:: uJ011g the lute. A neu Friend\' project n'i/J 
be tlu~ re!.totatitm ty' the IHH1tlu. (f>ho1t1 l,y Art Nicluil.\) 

decided yet whether thi, w,11 tal-.e ploce 
in the Muy or June or both scs~i<ms. 
The buildiog ))llint crew will be painting 
several structures In Chaina tJ1h, year. 

Considerable effort will be expended 
this year to making the old car shop 
near 1he ea~• (:nd of the yard inlo our 
woodworking shop. A roving carpemer 
crew will be asl..cd tu uucnd 10 oil 
those little carpeniry jobs that alway~ 
seem co "liP bc1we(!n Lhe cmch or the 
bigger projtcb. This \'c.>ar we.> would 
hke 10 get the flammnble fluids (gaso­
line. Jubric;ants. pamts. ctc.j out of the 
vanous boxcar~ 1hey ha\'e been )tored 
in for years and move them to a more 
appropriate sto..age l<)(."acion. Where 
Lhi, srructurc will be located has not 
been delenn1ne<l at 1his time. Finally. 
we will be. planning and insta.lUng 
exhibits and in1erprern1iv,: di,play~. 

Of course. none of 1hosc projects could 
take place whhoU1 all che suppon 
actjvi1ies Lhn1 mo.kc our work sc~sion~ 
possible. There Js tl1e Looi car, of 
course. and the preparation of the 
genemtors. compressors. etc. before 
1he firs1 work session. And lhc suppLics 
and equipment for Cumbres and Osier 
have to be sent out before the lirst 
work: session and pu1 away after 1he 
last day of wort. There is the video. 
still photography, and written docu­
,ncn1a1ion of our work. and administn1-
lion and registmtion . Last, but I know 
cei1ainly 001 leai,c for oil of us. arc 1hc 
wonderful lunches we get every day to 
help us inake it through the afternoon. 

Hoger is ro.c:Jwir, with Jerry Salmd, of 
1/Je Projtcr l'ia,ming Conuniuee. He is 
also a Friends diret·tor. -f 
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ELECTION PROCEDURES 

In accordance w nh our hylaws.1n lh1s 
hsuc of 1hc C&TS Dispatch we are 
pubJishing a de-S,l;ription of our Board 
of Ducctors election procedures. 
Anicle Sit of the bylaws provides that 
our members shall elect direclOl'!,-alld 
nine of 1hc eighteen ~ab 0,1 the board 
are up for e lection this year. 

Nomin:11ion:-. for e lection to the board 
ore made b) the nmninatins, commiuec 
or by pc1j1ion. The [ive (5) member 
nominating comminee 1s ap,:>ointed by 
the board. and it.:, duly is to nomi1U1tc 
mne (9) qualified candidates. Addi­
tional c~n<lid:ucs may be nominated by 
petition. A petition fol' nomination shall 
contain th~ numc of the nominee. the 
nomrnec ·s consenl to serve. 1he 
seconding signature~ or three (3) 
vo1ing member,, brief biographical 
infonmtlion about the nominee. and the 
nominee·.~ s1ar~mcnt of c:andidacy. 

The board will apJX)int the noininati11g 
comminee at its meeting m Albuquer­
que. New Mexico.on March 24. 2001. 
lntcru:,,lcd candidatc.s should contact 
any officer. director. or member of 1he 
nominating conuuillce 10 express an 
interest in ~rving on the bo:ird. All 
nomin:uion~ by pc1i1ion must be 
receh·ed by our Albuquerque officl! by 
Thursday. Apri l 26. 2001 . Elce1ion, 
shaJI take place by written ballots that 
w ill be muiled by TI)ursdoy. May 10. 
2001. To be counted. ballots must be 
recc-ived by our Albuquerqu~ office by 
Thursday.June 7.2001 \15daysbefore 
the airnual meeting in Chama on 
Friday. June 22.2001 ). 
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NARROW GAUGE NEAR AND FAR: NO. 19 

A Narrow-Gauge Engineer's 
Guide to Survival, Part 2 
b)' Eurl G. K,wob 

The fir,\! purr of thh ar1ide m1 

operating the C & rs locomotives 
(1ppeOfi1d in the wintt'r 2()(X) issue. 

Rwming Up lo Cumbres 

Running up the steep side of 
Cumbres-dc~pj1e wha.t one might 
observe- is ncrually a fairly simple 

Running wesIbound from Antonito to 
Cumbres require,~ considernhly more 
skin ond finesse. The first 20 miles 
from Antonito to Big Horn arc a very 
constao1 1.42'.il-. lf you hove a decent 
sized Lrain (8 cars. or more). i1 is 
possible to set the reverse lever in the 
"company no1ch'. (the highest notch 
the engine will run well. giving the 
best fuel and water economy). Set the 
throule, sic back. :md enjoy the ride. 
Listen 10 the engine Jo its work. 

prcx.·cbs. The throttle is run wide open From Big Hom \\C..St. the grade is a 
and the reverse lt:\'Cr is moved rorwurd series of stair step~ nod fairly conslan1 
to the poin1 where the locomotive will 1hronle adju~tmem ii, necessary. Oddly 
t:reatc tbc power to move the train at enough, in the mos:1 rugged part of the 
the desired ~peed. I lowe\'er, run11ing railroad. there arc over 8 miles of level 
the reverse lever one or two notches truck from j1t~1 ea.~1 of Rock Tunnel to 
100 far aheud will rci;uh in lo~iog wmcr MP 323.5 (east of Lo~ Pinos) , The 
or steam {or both). When running at a railroad climt,s trnly 6 feet in this 
normal pace of 10-11 mph. the reverse distance. In reality. i, probably gains 
lever is never mote. than 9 1Hltche.~ jncJ IO'ies it se,•eral tin'k!s. brn ic •~ 
ahead of center (Ruic of Thumb: Find posstbk to set the throttle and leave 11 

th~ highest t'l~tch in whic~ ,the en~111e f for u few mileft nt a 1in.1c. 

will run, then ,odd 5 notchc,). Most Braking and Controlling Downhill 
day,.. one wilJ. run in the r,_.7 notch . - ._ pe-cd 
rnnge, rc:~crvmg th~ lower notch!.!~ for 
heavy.one .. en!!ine trains. A very So for. we' ve covered th~ C-abY pan . 
imp<>ruuu point 10 n:membcr i~ thm as More iinportnn1. howevet. 1hnn getung 
the speed comes up. so docs the the tram movjng and keeping it going. 
revcrM: lever. 01hcrwi.M:. your fireman is gening it .,toppi...--d and conirolhng its 
will think rath<>r poorly of you (how is speed on long. downhill gro<lc,, The 
lhat for "Gmod Undc~tmcmcnl""?). locomo1ive& ha\'e TWO brake ,1alves: 

~on--.e of any wom tiring trip" were on 
relatively light doubleheaders where 
1he enginecr··ran her in 1hc sarne no1ch 
I did ye5terday." The difference was. 
however, ycMerday he had a heavy 
train and made 11 mph. today. he had a 
much lighler 1roin and mude 15 mph. I 
managed to keep steam up. However. 
<lt:~pitc the in~-ctor running a1 mu,,i­
mum all the way up I.he hi ll , che water 
got too low and the caginecr':. jnjcctor 
had m be used, which knocked the 
steam down. B"d dny. I wm; nol happy 
and, yes. I did think rather poorly of 
my engin~er, Thi:, i ni,pin..""d me 10 tell 
the engi.nemen I trained .. 1 f you have co 
run ho1h injecmrs 10 kee1> the watet up, 
you are trying to beat I.he locomotive 
and the fi reman in10 1he ground!" (1 
can see the e-mail vinua) sneers 
coming from my fonner co-dngi11eme1) 
even as I write this.) 
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lhe small brake valve is the indepen­
dent brake. which coutrob the btakes 
on the locomotive and tender. The 
larger valve b the automatic brake 
valve, which sets and releases the trnin 
bmkcs. as well as the locomotive and 
tendel' brakes. Whe11 operating the 
locomotive withou1 a tro.in, or when 
switchmg, Lhe independen1 br.tke is 
u~cd. When running on lhc road wi1h n 
Lrain. Lhe automatic brake is utll.izcd. 

Running. down hill is a totaJly diffi:rcnl 
an fonn. Ooe has to be consrandy 
aware of small :,peed ch:mges. change~ 
in gr.tde. and the presenc.e of curves. 
all or which nffcct how u train rons 
down grade. Cur\'es are a great help in 
holding the train bock oo the steep 
grades. as ate ~hort sags. On the east 
side or Cumbrcs. fn.-qucn1 and light (5 
pounds or le.~s.) sets and releases are 
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done. It take~ longer for the br.ikes 10 

release after they ... set than n doe~ to set 
them. Therefore. it becomes a balanc• 
ing oc1 of s-ctting and releasing. 

An engineer soon b¢comct- ~awurc of 
J mph changes in speed and i;uh11~ 
changes in how the train pull~ on the 
11.:nder. Lt i" n(!(;OSSary 10 learn every 
cul've and tangent on the rnilroad. 
especially between 0<1er and Big Horn. 
The Mnir-:,tcp profile requires constant 
\'igilance und knowledge of where to 
set and where 10 release the brakes, 
where lo pull lhe train and when; lO Jct 
it drifr. 

Controlling slack action m 1he train is 
an importanl ::.kill, Wi1hin the couplcn; 
and draft gear of each car a,e 6 10 9 
inche, or fn." slack. In ,tarting a 20-car 
1ra,n with 1he :-:1:lck hunched, the head 
~nd will move about 15 feel before the 
rear 1md does. A, o trnin rolls down 
grade. the tnun will bun1.·h up agam~t 
1he locomoti\·e, as the c..:ir,, v..ill n-'1111ht! 
easiest. Setting the brokcs will suetch 
-the rrain oot. A r.ip-h1 run out of s1ack 
damngc, drafl ge~•r. put~ 1-.a~::.cngers on 
the floor. knock, coffeepot:, O\·er in the 
,m-,:1,. i.:.ur. c1c. 8)' u,ing. light. ,hurt 
sel~ and rdcasc•;. the tram l,.la)·1'1 
stretched. a., the bmkes ore not released 
loog en<m.g.h to allow lhe con~1st 10 

bunch up. 

l>ulling the Lrain stretches it From 1he 
froot 10 the back, Br.1.king tho t"'in 
Ml'etche-s il from the back to the from. 
Slowing the train or smrting down grndc. 
lhe brake:, ate Mll before d)e Lhroule is 
closed. keeping the train .stretched. 
Moch depends 011 the engineer·~ abil ity 
to judge whcrl~ the .sfad. is in hb lrain. 
Passe:llger cars on the C&TS are ronner 
freight equipment and lack tightlock 
couplers and ,pring-loaded buffers 
between the cars to smooth out the 
,lack action . Vi1iilingengi,1ee~ who 
work with ··rea.l" passenger e<(oipmcnt 
ar~ often amazed with the !mlooth ride 
we give to the trains "e pull. 

Dropping down 1he 4<1 gn1de from 
Cumbrc~ to Chama ill. not that diffon.:nl 
once you get used 10 it and once you 
undcn,tand chc ominous focl chat if you .. 
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make a mismkc. it could kill you or 
your precious c.argo. All the retainer 
vaJvcs arc Sci on the ca~. The~e valves 
hold air pressure in the brake cylinders 
when the brakes fire released. allowing 
the engineer to release a.nd rechatge 
the brake system. Nonnally. 10-13 
J')()U1td sets are made. After the set 
slows Lhe train a bil. the bral..e-.) arc 
released and recharged. As the-air is 
slowly re.lelcsed out of the brake 
cylinder lhrou~h the retainer vnlvc. lhe 
1.-.in will >1op slow,ng, hold us speed. 
and 1hen begin 10 speed up. The rricky 
pan is to reset the brak~ before the 
speed rise$. but allow 11me for the 
brak°' 10 recharge. There is a delay 
before a set becomes evident in 
:i.lowiog the trn,n. Some1unes, one has 
to have patience and faith that the set 
will rake hold, Making a set loo hard 
will cnuse the train 10 ~low 100 r-.tpidly. 
Releasing the brakes too soon will 
cau~e the need for a reset before they 
can recharge. Nol gcttmg a rull 
rcch:Jr£,e will <;ause the nex1 se1 10 use 
more air t0 achieve the same result:,;. lf 
this c:onlinues,cventually the ,rain 
,;runs out of :1ir .. and runs away dO\\ n 
J-. i,J..iJ... Tik;rdun-.m.omauung I.he 
Jclicaec bal.tocc ~ c,~1) 1mpvn.mc. 

All in all. nmhlng heru,, knowing Llie 
road you're running on and 1hc 
fqu1pm,ent you are operating. lt is 
impossible to rehuc anything but u 
Sill.all po11loll of whai one needs m get 
a Lru.in across a serious mountain 
railroad lite 1he Cumbrcs nnd Tohec. 
Lo the 17 ye.ars I r.m there. I was always 
leaminct a new way 10 do (!Omething. 
As the Tate Ben G;eathou..se used to 
Bav. "'The doy yo\1 stop learning is the 
da·y you retire." No truer words were 
ever spokl..ln. 

f.l,rl is o consul sing di rec/Dr of Lhe 
F'de11dJ cmd aform~r Supaimendelll 
of Opermimr., nf 1/,e C & TS. His colum11 
has appeared regularly m rhe C&TS 
Ol\'pas,:Jr .,iJtu 1995. (Editor's nolt': lu 
the u·Jnter 2()()() is.sue, J in,·orrectfy 
idemified thu lut.·ommi\'u cab shown o,, 
page 8 <1S 497',. It is the cab ~{4139./ 

For train reservations call 
1-888-CUMBRES 
(1 ·888-286-2737) 

or visit us at 
www.cumbrestoltec.com 
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locomonves 489 . ./97. and 487 th(•himl 4(WJ omside rhe Chama t•ngine house. 
July 1996. ( Phom by An Nidwl.t) 

President's Column. c,>mi11utJ 

the goals and vlMon of the project. He 
obsef\led that the idea of educution and 
ouireach tep1 resurfacing in our 
d1s-cu~s1ons. We ure bcc.innjng lo 
e.n·, mon the C&1'S a~~ preservation, 
opcrtuioru.. and educ,11ion in(!"1iIu11on. 

TI-.e matJ..etJng a11<l prom-0tion ~roup 
described 1.1,c advcrtibing compaign for 
the coining year and 11oted that more 
remains to be done. The focus b 1h~ll 
the railtoad ,s a pince to experience 
hi !,l ory and not ju.st a train ride. 
Con1inuing 1CJ develoJ> interpretation ot 
all the sites is needed to fulfill this 
idea. 

J\t 1he end of the workshop, lhe 
partkipanb uU agreed lhut 1111: plan• 
ning process had been very beneficial 
and 1ha1 we should TI}(.-Ct like thi~ :'.It 
leas:r once a year. But the harder work 
now begins. F-0r many of the commit• 
tees their first activltie.) will be to 

gather data and asses, needs. 11 will be 
the ta:-.k of the steering committee to 
work with each or 1he commiuees ro 
establish goals and timetables for their 
work. 

1·m excited about this proce;)s. The 
Cumbr<.:;) & Tohec Scenic Railro.Jd •~ a 
special place for which the Railroad 
Commissioners and Frieod~ Director's 
bear a responsibili1y and a nus.sion. 

C&TS Dispatch 

And we will work with the idea::. 
l,le,cloped in Lhi~ planning meeting to 
give the rnilroad Lhc kind of procection 
and (!uppon i i needh to be a place where 
100 years from now visitor~ CM ~cc 
.iutl1c1uic n1ounia111 i-.tearn r:ultoadtng. 

We welcome l.11e involvement of 
Friends ,nemhcr:-. oucside the Board to 

help us carry this planning process 
forward. If you are ime-rested in any of 
the areas we have defined . please get in 
touch with me. 

Eml11ur,,: Jo/J11 P. Ha11key:, experfr11ce 
tm'ompa.t.te'i bmh tlu• operational side 
of railroad;,1/1, (jfre \'cars of eugme 
se,·,,ice on the Baltlmore & 01110 
RllllroadJ CIS W('I/ <1s museum 
mmragemenr ({<mt1er chief Cura/or of 
the B&O Museum). llh 0<·(1demic 
:,,udics luff(' /(,c11sed Qu the hiJIQr'\' tt 
technology. ial>tJr am! work. and 
1ra1t.\JJ(lftcllio11. mul hi, currem re.\eatdt 
m th~ Uni\-ersir)' of Clticc1go exami11es 
railroads in relation to public 
percepdons o/1ech110/og_\', He /u,s been 
a consulwm 10 musetmJ~. hiswrical 
so<'ieries, historic pref<•n·111ifm prt>jt•fH. 
<mil jilmltrlevi.rfrmlrodin dot·1w1emar, 
pmjec'I.\. Meml>tn mln' hart! .1ee1t his 
unides in Lot.·omo1i\•t· & Rai/,,·ay 
PreservlllfrJJt. Vi111<1Ke Rails. and Tmlns 
maxm.mes. 

I - Torri Shaw ,.-
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Yard and Train Hosts: 
A Vital Update 
by SJ)<'n<·rr \Vilttm 

In 1hc spring 1999 issue of the C&TS 
Di::-patch, we cle:i.cl'ilxd 1he Yard nnd 
Train Host ITogram a~ ·• An Idea 
Who:.c Time Has Come!" Now ,ve are 
embarked on :\Jl expanded. func1ion­
ing, program of vo1umeers nding the 
trains and working the yards Lo reach 
tt:., m,,ny of the ,1i:.,il0r:.. ~•nd pa~senge,·s 
as po~sible. And ,ve ate reaching them, 
with more volunteer rraio hosL~ and 
many more new mcmber:i. for the 
F'rjend~ as a re:.,ull of tile volumeers· 
enthusiasm. Since 1997. Howard 
Bunl<, founder ~r 1he program, has led 
us uno a new dimension. 

In those first few years. the train bos.ts 
were active onJy during th.: work 
sessions or on opening day. Dming the 
2000 :i.ea.son, however, the program 
expnnded dramatical I). We covered 
about 60 to 70 pi:r cerll of 1hc schc:d­
uled trains, with some mher special 
moment~ thrown in. This was a very 
impressive conmbution in hght or the 
.. Cri!-is of Year 2000." Perhaps ii was 
becaufse of Lhe en sis lhat so many 
more volunteers came forwnrd tu work 
the trains and yards. 

One very significant contribution in 
'2000 was in the numbe,·s of new 
members s igned up on the trnins or in 
1hc yards by che ho,;,ti,,. There was a 
flurry of new members cnlistinp-an 
es1imated 300 plus-as re~tted by 
Judy Lock in the home office. The 
hosts, of course. were h~•nded a major 
drawing card in July when lhe new 
Walking Tour Brochure: wac; publh,hed. 
The enthusiastic reaction of visitors 
was a joy to behold upon their opening 
1he hrochure. As an addilionaJ benefit. 
our continued ··open door policy .. 
added 10 that universal commen1-
·'We can walk around and even go into 
buildings?"' Needfe.ss ,o say, the hosts 
offered cnutionory words ubou1 being 
careful and "Do not argue with the 
locomotivci,-they will win!'' In 
addition. speaking from personal 
experience. accompanyiog the foJks 
wilh a guided tour produced marked 
cffccts-uncl not a few of tho;;;e 
becaine new member:-. 

Pn.ge HI 

Train flosts Frank Yo,:key, Jolt1me Yt>ekey, a,u/ Cami S<1/;_,;b11n1 ready 10 greer Tiu! 
µr,s~cngns m, 1lu· moming 1ru;u ow ,,J Chama. Jutll' /6 . /999. (Phoro by Tom 
Cardi11) 

A c.ase in poin1 i.s the brochur~~ in the 
h:inds of the 1ruin hO',I',,. A yOUJ\g Swiss 
couple who visilcd the C&TS, Herr 
Dot1or Professo, (biology) und Merren 
Robert Furrer of Scmpac:h. Swiller· 
land, joined 1he Friend-. af1er rem,·ning 
home. We sea, I.hem one of the new 
brochure<: i1 hadn·1 heen pubil<hcd 
when they visited tl1c raiJro,1d . Robc-n 
promptly offered 10 1ranslo1e dte 
brochure mto Gennnn. He hns done ..;o 
rmd 1he Genm111 edilion should be 
avaiJable by next season. The brochure 
is being ,ra1:t.slatcd into Spanish. and 
we have hopes for a Japanese edition . 
These arc the lhrce most 1>01>ular 
languages according 10 the New 
Mexico Visitor Ccn1er on ln1er-w1e 25 
wuth of Sama Fe. 

There arc a ''hos1" of ~imilnr Storie.,. 
(no pun intended) from the train hosts 
as we meet and talk wi1h our pubUc. 
Last Sep1ernber. Bruce Williams of 
Cedar Rapids. Iowa, sent Howard 
Burm! hi_q manuscript ··Reflections of a 
Train Docent IHo~tl Doti ng Training:· 
Here are s.ome of his obsen1ations. 

At the one111<1110,, mee,;,,g on 
Suudayufteruoon, Frank Yockey 
:uressed being rm,,;itive, I .m.~JJ~ft we 
t ·tJu add polite tuu.l cour,~0,1..'f since 
lonx qfter 1heyfor8et tluu Casra,le 

C&TS Dispatch 

/rest I~ 1s I 37 Jett hl~/J or that 4..'?7:,· 
tnrdcr Jwldl 5()()() g,11/mn nf ,min. 
pas..,;en~en will remtmbtr 1/ th~ 1wjj 
WdS ftl~trtlfr. 

llumor can Ju: a quid. and 
plt•(.l,11mble war to t..·ow1ec1 w;,/1 
Hran~n.,. Yet I dutt ·, wwit tn come off 
as flip . So I hope I dtdni offend the 
u1ired /BA'/ .~entleman \\'ho referred to 
··rtol 1rom.'i t1m of DtmH•r" ,1.t a 
pr,:ftu.·r UJ Jri.\ que,rtim, when I 
c·orrn·tt•d him l,y u(Jling I thfll I he 't"aJ 

011 t1 reul train. I think he ime,rded 
.vtaudard gauge or trotMauri.u \,,/Jen he 
Mi.it! "real ... He wttl /Ji,; rrm•elirrR 
l.wupa,,ions did wke my imRxest,011 
alwm tiding 1he entire line rmher 1han 
mereh1 an Osier wrn ln order w 
experience the ~·oriel)-· offered hy tlw 
wholf route. /J_r mhl-aflrrm.H>tt there 
wert smileJ aud hm11h..,· wlwn I 
m<•ntiom>d RF;AL dmler.,. R£Al...rai11. 
amt REAL 11·,•1. so I 1hink 1hitJgs were 
<-ool between us bm ont 1Je1•er knows 
for sure. My part111x commem was: 
"It S be<'II a n.•a/ pl.easure having you 
ride UNlay." I hope lu: k11rw I meatll it. 

While 1mssi11g brtween ct1r.r. I 1101ice 
u midclle-agt!d couple un the wt.nibult> 
doing ,\Ollle prolonged and Jffiou.s 
.rwappiug of chewin1: iumfrom close 
ranne. AIIJrough ,hey are nt,/iwouJ· to 
the :mrroundmg scenery or the 
Justonall s1gttifi<am·e of what we ju.rt 
passed.110 need tousk 1/tem ifrl:eyare 
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enjoying ,he 1rip. Tltar \t'ould only 
demonsrrate my inability to grmp the 
Ob\•iuw. 

One m'p I met a fellow ~•/u, could ht 
th€' Marlboro Mcm'.,· okler broth~r. 
Given Iris weathered /<lee, ;, apfNUT$ 

that for ~•ery hour I haw~ ~nl in the 
offict!, he's speni.ffre om 011 the range. 
[He/ told me he wanted to see from t/Je 
train what he had heretofore only 
~•lewed from the saddle as he used ro 
bring t·au/e ,o Osier on J,or.,·chl,ct. He 
also 10/d me he became a ,,tfdnwer in 
.ta,warv afur 40 \'tar.s oj marrfr,ge. It j 
obdw,slv a tc11der- 1oph\ l'O I t-,-rpres~ 
Ill\' .n·m1}(11hy aml let Mm ,:lmose 1/u: 

,Urec1i01rfor our €onwtrftuid11. F,>r u 
man 11'110 lw., J..110" 11 ,JutdoQr n>t)rk m 
rugged conditions. he is vtry \Qj)-
. ,pnJ:e,r, L'fJIJSidnatt!. mu! lwmt,J.,•, 
1ho11glt lit• Squire k11m1 Jedgettble abo111 
theaua, iu weather, oud lfresr,:x:J... 

II har happens if I dor1 ·1 ge, cmijied 
as a docem I Host/? Do I ~e, b11m1x,d 
to freight sen·iu? 

Uf)(m learm11,: Jam from /o~w,, 
smue flCIJsengers a.rt-. if Wt" ha, ·e 1/rese 
INJd lunr,e us they poim 10 the mmrhy 
mountaltl,·, "Ye¥." I reply 011d 1he11 
quick/\' add, " f''l:C~'J)T our., llre u/1 {1at1 .. 

lkuce' ended ll, 1th thatll) 1.0 nlt'm­

bcr,, of th< r-ncn<h and the cmplo)cts 
... \11-l,o gr~mf\' rontrrhut£tl 10 1hr rffntt.,; 

m try and train me Tltdr knowleth:e. 
jriendline.u. patienett, npem1rst. 
rcmcern /pr sc,jery. gc,ad-nam,·edness, 
u.11d lwmur Jeligluful/y t•nhwwetl a 
unique muJ memorable weef...Jor me. 
Now, "''tb it M11d 1iuutttl hr Roel:. 
Tmmef thm is 360.feet long? Hmm . .. 
uhen• ate those /att ~rlret:H? ·• 

Memorable comments for Lhe memo­
rable expetience or being~• Ydrd und 
Tmin Host on the C&TS. Come jo111 
ui::! Howard Bu111e wouJd like 10 hear 
from you if you're interested in jorning 
or would like more i11forma1ion abouc 
the Yard and Train Host team. Training 
~s,ion, can be :.cheduled at times 
other th.an during Lhe volunteer wort 
~ssion:s.. Write l-lowo.rd ,u lhc Frlcnd.s 
office: 5732 Osuna Rd. NE. Albuquer• 
que. NM 87109. 

Spencer ;s pas,~prtsiclem of 1he 
Historic-rd Sodtty of Nt!w Me.xli'o mu/ 
a former member of The Cumbrn & 
Tol1e,· Scenit: Raiir(J(td Cummis:>ion. 
He is a Friendsdiret·tor . .f 
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BOOK REVIEW 
by Spe,u:er IVtL,'u11 

Ri,H,rg the Rails: Teenagers on the 
~Jont During tlte. Ore.al Depre~·sion, 
by Errol l.incoln Uy,. TV Boo~,. New 
Yorl, NY. 1999. 

Perha1>S the lWO dominan1 even1s in 
American. tf not world. h1s.tory in the 
20'' Century were World War II and 
the GI'eat Depres,ion. Thi> book i, 
about Lhe l)epre...;sion and the effec-1 it 
h'1d on tile youth during the 1930s. 
This work is the outgrowth of n 
television. documenrnry .. R,dmg the 
Rails:· which dre\\ primarily on 
leners and ornl hi">1uri~-. of three 
thousand men and women \\oho 
hopped freight tr(tin> in search of jobs. 
food. sheher. :rnd. in o t"cw insmn~. 
adventure. These three thou~nd were 
only a frac1ion or 1hc i:stimoted 1wo 
hundred and fift)• thousand teenage 
"'hoboel) •. who roamed America 
bciwc,:n I 929 and the outbreak of 
World War ll. Of course. ii was thm 
war which ended the Depression. 

Tobe are tir~t-h::ind accounl.,drav.11 
from the ma~ of mfommtion col­
lected b) the produc:ets of 1he docu­
meniary and lhis companion book. 

Most of chc Mories are of youngs-1ers 
from ten years onward. driven from 
home by the ma.-is uncmplo)1ment 
caused by the stock market crash and 
failed businesses n:nionwide and world­
wide. Poignant account~ of young 
boys. some girl!'I who 1ravdcd incog• 
nito, and African-Americans. ;111 facing 
the dangers of riding freight trains with 
wangers, especially rhe African­
Americans. Some were killed a11d 
never idcnlifi~d. Almosl aJl left home 
without a \l#Ord beforehand, am.I some 
finally did rerurn after fedcroJ-~tme 
proirams alleviated the won.I or the 
c;tl'ecb of lhe Deprc.-.sion. The Civilian 
CQnservation Corps was one of Lhe 
be:,,t tiuth program!). Many survivors 
later went on to di-.1i11gui~hed t.:areer~ . 
feeling thm the experience had scrength­
ened chem lO 1he rigors of life and. 
e~pecially. military service. Almost all 
clnimcd to retain their faith in the future­
and m()St prov~d it in later life. Tht:rc 
\\-~LS C\' Cll one Afri-can•Ameriean who 
ullimately auended the Univtrsity of 
New Mexico Anderson Business School. 

A bemuifull} researched book remind· 
lng. U<i of:, dar~ period in our histOI')'. 

Reprinted from the 1\pril 2000 i.Hue of 
.. Book Talk," the neH'.s/etter of the New 
Me.rico Book L,t>ague. X 

Donors to the Ralph Flowers and the 

Mike Hlpsklnd Memorial Funds 
February 12. 2001 

Tho Jollow,ng names should bo added to the list of donO<S given In the 
Spring an<;! Summe, 2000 Issues. ("Oono,s lo both funds.} 

Michael Allen 
Jan and Karen Andersoo 
Phdrp Barney· 
Stophon B019mann 
Donakl a,ggs 
Eric Bomgren 
Kennard BrlHOn 
Chris Bujara" 
Les and Nan Clar1< 
James Coulson 
Ned and Nancy DeChanl 
Everett OcGolyer 
Bill and Jeanne Ferrell" 
James Fisher 
Jim Fritsche· 
Roben Furrer 
Kenneth Gott 
JimHa!I 
Marl< Henderson 
RlChard Higgins 
Henry Howell 
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William Kepner 
Bot>Koslc 
Edward Krech" 
James Laycock 
Randall Light 
Ed Lowrance 
John McC811hy 
Mountain View Tours 
Victor Noblrtl 
James 0'Keete· 
David Paterson 
John and Sharon Peterson 
Railroading Sams 
Albert Ruh 
Joso!Scllillig 
Steven Songer 
Richald and Caroline Tower 
RooenWald 
Jack Wiedman 
Jim an<I Sl\aron ZJehr 
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2001 Schedule of 
Friends' Events 

May 7-11, Monday-Friday 
May 14-18, Monday-Friday 

Pre-5-, Vdun!- Wor1< Sessions 

May 26, Saturday 
Opening Day 

June 18-22, Mo<iday-Fnday 
Volunteer Work Session A 

June 22, Friday 
Annual Meebng 

June 23, Saturday 
Friends RailfBJ1 Extra 

Jun<> 2$-29, Monday-Friday 
Voluntee, Work Session B 

August 4, Saturday 
Thlr1een1h Annual Moonlight Train 

August ~10, Monday-Friday 
Volunteer Work Session C 

August 13-17, Monday-Friday 
Vofunteer Wortc Session D 

!kmw Claus (Tom Cflrdh1) l1•as tfeli\.1tred hy CJwm,, Fire Chief Felix G'1llegos 10 

l.blx> ,·rvsshlg on SoturCU.1y, December 9. where Stmtll /x1(1rde<I the a,umc,J Scmu, 
'Train. Mrs. Clam was ,m the train 11ncl 11 iii, Stmu, htmdet! out ,·amly ,·,mes to 
e,·eryone. Whe1t tit~ rraiJt arrfred back in Chama. hm cider. Jrm ,·hot'olmt. mu/ 
homemtule cook,e_j• ,,.,rt' in tlrt dtpot for the passe,ip_ers. The Sama frain ulsfl rw1 
th<' next day. (Photo by Mary Cardi11) 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 

Non-Profit 
Organ11.:uion 
us. Po,tagc 

5732 Osuna Ro~d NE 
Albuquerqu~, New Mexico 87109 

RETURN SERVlCE REQUESTED 

******~***S-DIGIT 87110 
SPENCER WILSON 
4304 VIA DE LUNA HE 
ALBUQUERQUE N~ 87110 

PALO 
Albuquerque. NM 
Pcnml Nt>.l710 

Spencer


