Ir might seema lile late to report on
winter shop work in Angust but ruch of
the work on locomatives and passenger
cars in Antonite and Chama way stll
ongoing dafter the deadline for the
Spring 2000 assue. fn iy report, Mark
Yares dexcribes the inspections, répairs,
anel memienance on the locomotives,
for the most part in Chamia, and Sohe
Crafteevets the work in Antonito on
the passenger cars. Photographs are by
Tom Cardin excepr where noted

Locomuotives

Owver the winter, the shop crews in
Antonito and Chama were busy
preparing passenger cars and locomo-
tives Torthe 2001 season, Afier the
2000 season, the passenger cars in
Chama were shuttled to Antonite and
the locomotives remained in Chana,
where work began immediately on
preparing locomotives 463, 484, 459,
and 497 For their [Tue extension
inspections (487 did not need o flue
extension). The locomonves were
ready by the 15" of November, and the
inspections by the Federal Railroad
Adminmstration (FRA)Y occurred on
Movember 20" and 219, Tncluded in
these inspections were the pans of the
new CFR 4% Part 230 Steam Locomo-
tive Inspection and Maintenance
Standands that had o be completed by
January 18, 200H. { The new steam
tles are being phased n over a two-
year peried and the last opportunity for
flue extensions will be prior o January
18, 2002.) The four locomotives
passed with minor notations for
repairs. Locomotives 463 dnd 489
required the most work: 463 required
an additiomal water glass under the

Visit
the Friends
on the Web at

www.cumbrestoliec,org

In the Chama enginehouse, the shop crew puls on g new tive jor engine 463, The

thre s heated with a Vving of five™ so e will expand enough to fit on the driver,

with anly a little coaxing from 1 3-h sledge hammers. Lefi to right: Steve
Mantann, Toby Fieil, Oviando Uliberry, and Boh Wright, (March 2000 )

new Part 230 regulations. and 489 had
several fire-eracked fues at the rear
sheet that required changing.

463

Thirty tubes needed replacing on the
rear sheel, A new center grate suppon
was cast and installed, The erew also
replaced the spring rigeing pins and
bushings because some of them gave
us problems last season and, in
general, they were wom out since
being rebuilt seven vears ago, New
side rod bushings were made and
installed, and the air pump bracket,
which gave us fits last season, was
repaired, We mounted the independent

villve (which controls the locomotive’s
brakes) on the right cab wall, and
micdified the throttle lever with a
dogleg to accommuodate this change.
Mew boards replaced the wom-out
deck flooring in the cab

T'he crew replaced the sharp-flanged
tires on the fromt drivers with two new
tires. This was a first for the Chama
shop crew—until this year shrinking
om tires was usually jobbed out to the
Durango & Silverton, In order o cut
the inside of the tires o shrink Gt onto
the driver centers, the Niles vertical
turret luthe that the milroad obtained a

See Winter Shop Work page i =




Cbres & Toltec Scei Ralrud

Denver & Rio Grande Railway—1880 1o 1886
Denver & Rio Grande Railroad—1 886 1w 1921
Denver & Rio Grande Western Railroad— 1921 w 1970
Cumbres & Toltec Scenic Railroad-— 1970 to 2001
£ 2001 FRIENDS OF THE CUMBRES & TOLTEC SCENIC RAILROAD, INC.

“will be

PRESIDENT"

S COLUMN

t the Friends’ A
Meeting this vear, !
presemed finaneial and

statistical information abour the
growth af the Friends and the
impier of assuming the
responsihilities for operating the
raifrood. | preparved a sevies of
ehEres I areanphany ey
presentation, wihicl we include
it this ivsne,

Membership and Volunteer Hours

In the year of incorporation. the Friends had 110 members.
The chart on page 3 shows you how our membership has
grown. At mid year 2001, we had about 1775 members.
The volunieer hours donated in our work sessions have
grown even more spectacularly. The number of members
who come 1o donate their time al the railroad esch summer
has grown steadily: In addition, the length of each work
session kas grown from the two days of the early sessions o
the five days of our present program. As our capabilities
have grown, we have also increased the number of sessions
per year. The cumulative effect of all this is phenomenal!
And, this year we anticipate a record 350+ participanis in
six sessions, and the number of hours donated looks like it

.....

be 20K higher than last year,

These chars illustrate another imponant point, In [958,
volumteers made up 73% of our membership, Over the nexi
three years, as membership grew. it supported volunteer
workers totaking 20-25% of the wlal membership, Since
1692, the number of members volunteering has been 14—
16% of the total membership, From time 1o ume, [ hear
people say they are reluctant to become members because
they can’t come to the work sessions, But we need their
support, very much. The achievements of our organization
are as much a prodoct of those who have given us monetary
comtribulions and their good wishes as those who come to
the railroad 1o participate in the preservation and interpreta-
tion programs.

You might say that for every new volunteer who comes 1o
winrk session we negd seven new members 1o support him or
her. This year our goal is to exceed 2000 members. We'd
like your help in geftiing there. A membership application is
on our web site and membership forms are available from
our office. If you sponsor our 20001¢ member, we'd like to
thank you with a complimentary trip in the parlour car (the
new 2001 member will get one, too. )

The Financial Perspective

Some important steps have also occurred along the path of
managing our financial resources. Robin Kumler, an

accountant, brought our record keeping and reporting into
conformity with standard accounting procedures when she
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served as treasurer from 1994 to 1999 And she donated her
time to keep our books and be responsible for preparation of
budgets and reports te the board of directors. It was a big
job and her help was imvaluable. But as the Friends® activi-
ties increased over the years, the need for timely informa-
tion and the difficulties of record keeping from a distance

{ Rohin lives in California) told us it was time for a change.

In the summer of 19949, Robin and newly elected treasurer,
Dick Cowles, decided on a course of action: to hire a
contract bookkeeper and start keeping Friends® records in a
commercially available software program that would make
information more readily accessible to the president and
other directors for plapning and reporting and to our
sceounting firm, Reynolds & Hix. for the preparation of 1ax
returns and audited financial statements. Dick worked with
our hookkeeper, Katharina Root, 1o establish a program
tailored to our needs and to make sore all the information
was properly entered into the system. When Dick resigned
earlier this year to concentrate his volunteer efforts as
treasurer for Rio Grande Railway Preservation Corporation
{RGRPC), the operating arm of the Friends, he left a well-
functioning system to his successor as treasurer, Dennis
Sterosky, We are grateful 1w Dick for this superb contribu-
tion to the Friends,

This prepamation helped vs when in the fall of 1999 the
future operation of the railroad was placed in doubt by the

Contimieed on page. 5

Friends' Membership and
Volunteer Commitments*
Ve Total Woark Individual Hours
Members Sessions Volunteers Donated
1988 110 1 75 1,200
1989 300 i 75 1,200
1980 442 2 116 3,360
1991 763 2 149 4 538
1992 8BS 2 135 4,008
1993 1001 2 144 5,088
1994 1148 2 13 4,584
1985 1125 2 166 5,088
1996 1263 3 189 7.356
1997 1386 3 105 o 792
1868 1421 4 215 10,692
1899 1458 8 252 12,540
2000 1698 & 261 15,756
2001 1775 B 350+ 18,3524+

* Does noi include time donated al Coforado Springs or docent
hours oulside of work sessions

** Estimata only to mid year

Three-Year Comparison of Friends’ Financials
The Impact of RGRPC
Support & Revenue 2000 19499 1998
Contributions, grants,
etc. for Friends activities §162,267 3 99.226 $120,363
Interest $ 10,628 3 5842 $ 3,873
Net from programs $ 11,787 $ 21.248 $ 18343
%184 682 $126,316 $142,579
Funds raised tor
locomotive restoration
(Commission in 1999;
RGRPG in 2000) $387,572 $ 69,114 i
Total Support & Revenue: $572,254 $195,430 $142.579
Expense
Friends' programs g 74,837 % 77.805 $ 72,320
Management $ 57163 3 17,669 b 21,44
Membership & fundraising § 8341 § 12827 $ 8.480
$140,341 $108,301 $102.241
Grants for locomotive restoration
{Commission 1999; RGRPC 2000) and
other RGRPC needs £434 955 8 22302 0 s -
Total Expense: $575,296 $130,603 $ 102,241
Met Surplus/(Deficit) $ (3,042) $ 64,827 $ 40,338
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op% 1.9% 2.0% 20%
(411 7a7) 1$10.628)  p.9% {511, 285) (511.-‘-:@ 1.4%
4% O\ | ‘75'”':'”’ Total = §572,254 2.7% |50 Total = $575,296
{826,314 | {§16.285) |
N L 7.9% 2
i, - [$45.730)

70.0% T 75.6%
20.8% (E400,310) {$414,085)

{§119.215) / B.4% d

g [$48.207) /

Grans & special Mat fram programs | RGRPC capdtal & 1
fund donations [ ] i E Insomatve restoration || Other programs
Dues & contributions - Interest eamed - Restoration program - Ganeral Adminsstration
| | Management of — ] Membership and
PRk Behimemen o B e itstiadh
- Mewsletler
Friends® Support and Revenue Friends' Expenses
Operating Year 2000 Operating Year 2000
— =
24% 2.3%
0.5% (SB5,408) (580.300)
R D% 3.7% Yool Da%
3.3% *1%) oinsan ($100.148) N\ | (50,645
(580,044} —\ [ Tolal = §2,725,484 \ \ I'. r Total = 52,683,550
12.3% 6.2% o TR S
{5335.465) T (1B 226) 40.9%
69.8% ;
151.803,400) (51,088.167)
9.7%
13.6% {8260,748) ;“\\
{5380 042 i \\

17.4%
[8465,508)

17.0%
{5457 406)

B et ticket saes Net gift shop
[ i Grants - Met food servicas

Locomotives &

& lsdecom

Restoration & e Credit card foes &
maintenance = wehicig axXpensas

Salaries & benefits - Insurance, utiities,

trackwork projects Bl o = Contract services | s
(7] Advenising Bl 0:oreciation
[ Fuel, suppiies
RGRPC Support and Revenue RGRPC Expenses
Operating Year 2000 Operating Year 2000
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President’ s Column continged

Railroad Commission’s termination of
the designated operator’s lease for
breach of contract.

Responding to this crisis changed the

Friends" financial landscape. We began

raising funds to support the winter

locomotive program, and by the end of

the vear the fund was nearly $70,000.
It was a significant increase in the

amount of funds in & usual bedpet. In
20001, we continued 1o raise funds for
locomotive rehabilitation, but another
change was in store. To ensure the

continved operation of the milroad we

responded to the dearth of applicants 1o

become the next contract operator of
the railroad by making our own
proposal 1o the commission. Our

fundraising increased to raise operating

capital for the RGRPC. The financial
impact of these events can be seen in
the chart comparing Friends revenue
and expenses between 1998 and 200

The twin aspects of our programs al
the railroad—preservation and opera-
Hons—are summarized in the pie
charts for the Friends and the RGRPC

il page .

chart, vou can see that grants and
special fund donations to assist the
RGRPC amounted 1o TG of the
Friends' 2000 budget. Contributions
from our members for Friends’
programs was 20.8%: of the overall
hudget, but about 695 of the infTows
not destined for RGRPC. Reimburse-
ment received from RGRPC for
purchases of 2000 season advertising,
superheater tubes. and materials to
refurbish passenger conches was 4.4%
of the total budget but 15% of the
inflows not destined for RGRPC,

The Friends Expenses chart for 2000
shows that the grants Lo RGRPC were
about T5% of the total budget. About
HeB, 000 was spent in our restoration)
imterpretation program. This is about
84 of the woral bodget, but it is abow
34% of the outflows not directed 1o
RGRPC, and it is about 65% of the
amount spent on all programs,

In 200K, RGRPC managed $2.7
million. Ticket sales represented about
T0% of this. Other revenue sources

were granis from the Friends, pay-
ments for locomotive and track
improvement work {done under
coniract with the commission and
lunded by state appropriations and the
US Economie Dévelopment Agency,
respectively), and the food service
(independent contractor) and gift shop
tin-house} opertions.

The top expense of the railroad was
salaries and benefits, The railroad
employed 75 people during the season
and 15 For the winter shop work, The
total payroll for the railroad exceeded
%1 million for the first time ever. The
RGRPC Expenses chart shows the
other operating expenses, Some
categories were grouped 10 make some
of the pie segments easier 1o see. IF you
would like to see the complete RGRPC
2000 financials, the audited statements
are posted on the Internet @
<www.cumbrestoliec.com> in the
corporate information seciion.

The Friends audited 2000 fnancial
statements are also posted on the
internet at our home Web site
<www.cumbrestoltec.org>

| —Terri Shaw
From the Friends Support and Revenue |

' FRIENDS RECEIVE

GRANTS

The Friends have recently received
three grants, The Marrow Gauge Trost
Fund's grant of $100,000 is in support
of the Friends” affilisted organization,
the Rio Grande Railway Preservation
Corporation, the operator of the
railroad. The grant is 1o be used in par
for locomotive rehabilitation and in
part o improve communication
equipment and back-shop support
through the purchase of tools, materi-
als, and spare parts. The Narrow Gauge
Trust Fund is & small group of private
individuals who are all modelers, They
have formed an assoclation to pool
resources and seck out opportunities o
support preservition of narmow gaoge
artifacts, models, and art.

The Amherst Bailway Society, sponsor
of the annual train show in Springficld,
Massachusetis, has awarded the

Friends $2,000 toward the repair of
locomotive 487 s side connecting rods.
This grant is supplemented with funds
from the Flowers Fund, Member Cal
Smith was instrumental in oblaining
this award.

The Friends have also received 4

52 000 *small grant” from the New
Mexico Historic Preservation Division
for the publication of a Spanish version
of our new walking tour brochure (see
page 11 of the Winter 2000 issoe ),
These small grants are awarded 1o
projects meant 1o “henefit or involve
underserved mural New Mexico areas
or communities of 50,000 or less.”

Johnson Named New
Executive Director

The Cumbres & Toltec Scenic Railroad
Commission has selected Roberd
Johnson of Alamosa, Colorado, as the
commission’s new Executive Director.
He replaces Leo Schmitz, who re-
signed in March after 24 vears with the
commission o become the chief
financial officer for Wright Valley Oil
af Alamosa, Johnson is o praduate of
the University of Florida with a degree
in Business Administration and a
master's degree in Logistics Manage-
ment from the Air Foree Institure of
Technology. Heis retired from the Air
Force and has been the Chairman of
the University of New Mexico Depart-
ment of Aerospace Studies and
Commuander of the Air Force Reserve
Officer Training Corps, His last
position was Associate Director of the
Liniversity of Mew Mexico Parking and
Transportation Department,
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Winter Shop Work continued

couple of years ago from the Roaring Camp & Big Trees
Railroad was moved into the enginehouse and miude
operational. On the second cut of the first tire, the old DC
main-drive motor gave out and an AC replacement motor
finished the tires of both 463 and 484

484

Since the dermilment of locomonve 484 on April 25, 19949,
little work had been done on it until this past winter. During
the winter of 1999, 3 preliminary inspection was performed
i determine the amount of damage caused by the derailing
and rerailing of the locomotive. This past winter the crew
removed the spring rigging and dropped out the drivers. An
autside firm fabricated narrow-gauge shop trucks from the
old Alamosa standard-gauge ones that sat rusting over by
the coal pile. These were installed 1o suppon the locomo-
tivee, The pony truck was removed for inspection, and
several cracks previously unknown were detected—they
will be welded. Parts of the spring figging. upon removal,

Engine 463 in the Chama enginehouse. The drivers have
heein rewoved and the smoke box door has been removed for
access to the flues. (February 261,

were also found (o be defective and will be repained. The
rest of the spring rigging will receive new pins and bush-
ings. The drivers have already received new fires, the old
ones had sharp flanges and were not thick enough to be
turmed. The valves and pistons are being reworked along
with the valve cages, which were removed to have new ones
made by a maching shop in Farmington, New Mexico, New
valve and piston rings will also be made, and the jacket and
lagging will be removed to allow o thorough inspection of
the boiler barrel.

487

While om a work train from Antonite to Lava Tank on Novem-
ber 2, 20001, locomotive 487 developed a loose crank pin in
the lead set of drivers. It returned to Antonito, and the shop
crew dropped out the drver sel and sent it to the Grand Can-
yon Railway for outfitting with new crank pins. To avoid in
terrupting the work on the parlour cars being done in the

Antonito shop,
most of the crew
from Chama, un-
der the leadership
of Duonald
“Dune ky
Murtinez, com-
muted (o Antonito
to perform an ex-
leror II'I\]'H.’!L'[HPH
of the 487's
boiler. This in-
volved removing
the jacket and lag-
ging and remov
ing the staybaoll
caps arpund the
firebox and in-
stalling new pas-
kets (these inspec-
lions were re-
quired by Pari
230 of the FRA
regulations), The
Chama crew rein-
stalled the first set
of drivers and the
side rods,

488

Upon inspection last year. we found thai the front and reai
fTue sheets were warped.and also thin in areas. The bottom
twi-thirds of the front and the top half of the rear sheets
werne cul oul, New sheets required that a knuckle be bent in
them aroond the outside edges in order to reattach them.,
The sheets were sent 1o the Grand Canvon Ranlway: they
have & bending machine to do this work, When the sheets
wene refurmed, the many twbe and flue holes were laid out
and cut, and the rear sheet was welded in place. The front
sheet will be riveted 1o the boiler barrel and welded at the
seam, The spring rigging was removed and the crew will
instiall new pins and bushings. The vidves, valve cages, and
pistons will also be reworked or renewed and new valve
and piston rings will be installed. To comply with the new
Part 230 Form 4, Boiler Specification Card. the locomotive
needs anew, thicker, dome cap.

48

As mentioned above, locomotive 489 needed some new
Mues because of fire cracks. After those mibes were re-
moved, radial cracks were detected on the sheet itself. The
sheet containing the lower bundle of small bes was thin in
some areas {(the upper hialf of the sheet bad been replaced in
1990). It was decided to replace the lower half of the shea
rather than to weld up the cracks or to isk further cracking,
even though previous hydrostatic tests of the boiler did not
indicate any leaks. Rather than spending an inordimate
amount of time descaling and safe-ending the existing
tubes, the crew replaced the 98 tubes.

The meve narron=-garge shap ficeks
fabricated from standard-gauge ones

T shop rucks allow the engine to be
mved while the lead and trailing trucks
wre being refurbizshed, (March 2004 ,)

Page 6

C&TS Dispatch Vol

4 Mo,




497

Locomotive 497 received a (ue extension. Last season,
much work was done op 497, and it did not come out of the
shop until late August 2000, This past winter it did reeeive
an annual ill:-iI'rectiL‘nL and new rear grales were cast and
installed.

19

The crew replaced the front raction motors twice on diesel
19, Since its repairs, 19 has been seeing service on work
trains for the EDA track project, Also for the track project,
the Antonito crew retrofitted one of the standard-gauge flar
cairs o the Antonite yird with trucks from D&RGW flat car
6613 1o haul & track hoe and rail.

Passenger Cars

When the Friends assumed operation of the railroad, the
passenger cars were in sad shape. Duning the six work
sessions in 2000, members pitched in and restored the siding
on three coaches, prepped and painted fourteen coaches,
repatred seats and windows, and installed new floors in two
cars. Al the end of the season. 11 of the 12 coaches based in
Chama were hauled 1o Cumbres by a doubleheader, where
Marvin Casias was waiting with 487 to move them to
Antonito for the winter. The next week Marvin and his winter
crew (Sam Ruybal, a 204 year veteran of the railroad, and
Ronnie Lopez, a relative newcomer) quickly got to work.

Starting with the Chama-based coaches, each car was jacked
up and the underframes and trucks inspected. Repairs were
made-as needed, and the car was lubricated. Onoe the car
was back on its wheels interior repairs 1o paneling. window
latches. and upholstery were done, and the car was prepped
for painting, if needed. One car got a new floor as well.
Restrooms got lots of atention, with all-new toilets and
repairs to leaky water supply lines. By the end of February,
eight cars were complete. The crew then wmed 115 attention
tocars 310 and 511, which have become parlour cars. The
interiors were stripped, and each cor got a restroom,
beadboard paneling and moulding, and carpet. (These will
be truly cosmopolitan cars: the mouldings and carpet come
from my home town of Atlanta, and the restroom sinks are
coming from England, } The crew has installed new conces-
sion counters and iceboxes for cars 512 and 502, We're
already plarming next winter’s work: new interiors for
several cars, more new floors, generators for the parfour
cars, and additional restrooms.

The Shop Crews

The vast amount of work that was piled on our plate this
winter would not have been accomplished withoui the
dedication of the shop crews in Antonito and Chama. Those
who worked in Antonito all winter were Marvin Casias
{Road Foreman of Engines and Shop Foreman), Ronnie
Lopez, and Sammy Ruyhal. In mid March, Carlos Llamas
and Angelo Lopez joined the Amonite crew. The Chama
crew included Bob Wright {Chief Mechanical Officer), Ed
Beard (Machinist, Shop Foreman), Tommy Garcia, Donald
Martincz, Steve Montano, Michael Rivas. Nathan Rivas,
Ricky Rivas, Jose Torrez, Juan Tomez, Robert Trige,
Orlando Ulibarri, Toby Vigil, and Mark Yates,

Members of the Amronite shop crew i poarlowr car Clarence
Ouindan. Left 1o vighe: Marvin Casias, Sammy Ruyhal
Romie Lopez, Teresa Martines, and Angelo Lopez, {May
2K Plste by Jevhn Crafy. )

Engine 497 leaves the enginehouse in Augnst 2000 after
extengive work an it was complered by the shop crew
{ Astgase 20040,

Merk Yares ix Purchosing Agent for the C&TS and Chama
Shop Clerk, Jobn Craft is a Divector af the Rio Grande
Ralway Preservation Corporation. W
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2001 HISTORIC PRESERVATION:
The May Pre-Season Volunteer Work
Sessions

by Alta Berkxtresser, Art Randall, Don Richeer, Jerry Sahnd,
Jack Salisbury, and Marshall Smith. Photographs by Tom
Cardin.

Twenty-two volunteers came to Chama from May 7 to 18 to
work on a variety of projects in preparation for the 200
season, Virtually all of the volunteers worked as one team
during the first week (o start a huge cleanup of the entire
vard area. They used a lot of muoscle power, o bucker loader,
and an 8-ton, 4x4 forklift to move the heavier items. Two
semi-flathed trucks from Russom Trucking of Chama and o
45-tom hiydra crane from Adcon Crane service of Alamoss
were pressed into service to move components of the turn
table {acquired in 1997 from Elitch Gardens in Denver) 1o
the field south and east of the enginehouse. Volunteers also
relocated the 20-ton gantry crane that has been tying up fla
car 6649 for many years, They removed trash and moved
potentially usable or historically interesting items below the
enginehouse to the arca where the sheep dip facility was
located. Team members grouped. a5 much as possible, like
things together on pallets. They organized tes and riils and
stocked them in the north end of the vard. They tidied up
between the boiler room and the oil house (the area the
Friends use for lunch breaks), cleaned up behind the nigh
wiatchman's house, pulled and tmimmed vnwanted trees
about the yvard, and moved two large piles of construction
trash piled against the tracks in the south vard, thus elimi-
nating a potential fire danger to all the cars in the yvard.

During the second weck. the structural carpentry repair leam
worked on several reroofing and repair projects. They moved,
repaired, decked. and roofed the coal shed; reroofed the
carbody bunkhouse, outhouse. and fire shed; and, after these
projects in the north-end of the yard, moved south to repair
and reroof the scale house, Yolunteers also made minor repuairs:
reglazing windows in the depot and log bunkhouse, repair-
ing the roof on the night watchman's house, and refurbish-
ing the railing on the pedestrian walkway to Terrace Avenue.

The car shop conversion teamn’s specific project in week Two
wis to convert the space in the north end of the Chama yurd
wirchouse, opposite the sandhouse, to s functional shop
space, The eam cleaned the interior, bung new lights, built
and mstalled saw tables and work benches, organized shop
tools, and inventorted and stacked all wood on shelves,

During week two, the nmning gear team removed 4 bolster
from a 20-ton truck in oeder to bepin building up'a suitable
truck with which to begin & swapping proceéss; that is, other-
wise grounded cars with good wheel sets would be donors
for roadable cars. For the same purpose, the team started the
removal of a cheek plate from steel-frame flat car 6649,

The landscaping team’s project in week two was to clean up
the sccumulation of dead plants and trash from the beds near
the Chama depot and to add plants (some donated from focal
flower beds). They also prepured pots around the depot, The

[ team members acted as good-will ambassadors and shared in-
formation about the railroad and the Friends with visitors to
the ranlyard,

The Chama railvard, lovking north, all cleaned wp. The
inrntabile components have been maved ro the field south and
eaxt of the enginehonse, and only a small pile of trash
remgins o be hanled away.

Abave, Are Randall
lixes a high-tift fork
o move car and
engine parts o the
vard oleanup. Partx
wiere serted and
stacked for fiutire
aze, A lefr, wheel
K&0s dre nom '|'|'|"'.|"|"'|:.II
ot track in the field
below the engine
howse.
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VOLUNTEER ROSTER—MAY 2001 WORK SESSIONS

The 22 volunteers listed below attended one or both of the May work sessions, |
would like o commend the entire group anid express my sincere appreciation 1o
everyone involved for a job very well done. The work performed by our
dedicated volunteers again illustrates their dedication 1o aceomplish @ task Far
and beyond the “call for duty.” The clean-up project was not a very glamorous
job, but the knowledge thai their efforts would make the property a beter
expericnce for the public was displayed in the pride of volumeers. Although the
individuals are recognized as working on a specific project, it is important to
note that all team members participated in the clean-up effort to some degree and
made themselves available as required by our daily needs. The quality and
quantity of work accomplished in this two-week period is amazing. Many thanks
to everyone,

—lerry Sahnd

(1) May =11 Running Gear
(2} May 14-18 Tim Bristow (1.2}
] Charlie Irvin (1,2)
Chama Site Leader Art Rundall, Team Leader (1,2)

Jerry Sahnd {1.2)
Streciural Carpentry Repair

Cair Shop L'c-_m-eni:m_ George Berkstresser (23
Roger Briggs (1,2) Rich Casfiord (2)
Steve Fowler (1) Dan Sheerin (2)
Jerry Sahnd, Team Leader (1,2) Marshall Smith, Team Leader (2]

Murshall Smith (1,2
Rail Yard Cleanup

'I'.'.I‘JIT:I-E & Sn:.u:k Cieorge Berkstresser (23
Linda Irvin (1.2} Tohn Camphell (1)
Mhary Jane Smath (1,2) Rich Casford {2)

Maora Tollv (1) Peter DuLlong t1)

Sweve Fowler (1)

Jim Phelps (1.2}

Don Richter (2)

Jack Salisbury, Team Leader (1.2)
Marshall Smith (1}

Mike Thode (2)

Bob Tully (1}

Landscaping
Dorothy Baker (2)
Alta Berkstresser, Team Leader (2)
Linda Irvin {2)
Mary Jane Smith (2)

The landscaping team along the pedesirian wallway to Terrace Avenue, Left 1o
right: Dovothy Baker, Alta Berkstresser, Linda Irving, and Mary Jane Smith,
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THE FRIENDS' LIBRARY

The Friends® Library/ArchiveM™useum
15 estublished as a repository of
railroad-related materials and publica-
tions, These materials and publications
specialize in the general railroad
history of New Mexico and Colorado
with & major emphasis on the narrow
gauge railroads of the two states and
narrow pauge elsewhere. Materials and
puhl:cufimm in¢lude documents, letters,
photographs, magazines, books, ancd
other media on those topics.

The library is envisioned as a reference
and research institution. This means
the collections are open o interesied
members of the Friends. Non-members
meght be allowed access under specific
and approved conditions. The librarian
will respond to written requests for
information and, in some cases, will
prowide copies made from materials in
the collection, depending on the
condition of the item. The librarian
will open the collection W researchers
upon request and ot the convenience of
the librarian and the requesting partics.

The Library is not a circulating library,
WNo materials will be loanesd

Approved by the Board of Directors,
Mareh 24, 2001,

Departures

We sadly note the passing of five
-of our members whom we came
o know at work sessians. We
will miss sesing them at the
railroad mﬁmrmm
‘made a lasting impression. The
CA&TS is a better place for their
sfforts. We thank them and
‘hener their contributions:

Martha Mackey participated in

19831990 and 1982-2000

Iﬂp;w participated in
1996-1999

Fred Hbﬁ-pﬂiﬂmh1m1v
1997 and 1999

Hawley Seely participated in
1088-1990

Wayne Thurston participated in

1992-1994 and 1996-13997
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A Cumbres Tunnel?
by Roger Breeding and Noreen Breeding

I this fictional stovy, Roger and Noveen look back 1o the
early years of the twentieth cenrwry and speculate abowr o
tunnel to bypass Cuntleres Pass, They suggest thar if the
Denver & Rio Grande Railroad had considered such a
project a 0- to | 2-mile minnel would have been nécegsary,
Oiher railvoads, among them the Boston & Maine, Grear
Northern, and the Milwaukee Road, had built tunnels
several milex fomg by 1915, But only the Simplon Tunne!
{190 ) in Europe would have matched the length needed for
o Cumbres tunnel, Bypassing Cumbres Pass with a tunnel
was constdered technically feasible by many people, in fact,
in [920 proponents of the Moffar Tunnel developed a iri-
tinned plan that also included tunnels through Monarch
Pass and Cumbres Pass, The plan would have been financed
with an 185 million dollar bond issue, but was rejecred by
Coflorado voters. Roger and Norden invite the reader to use
his or her imagination abour o Cembres runnel, juse as they
herve done in this story—the edivor,

A Discovery?

The early afternoon heat was shimmering in the air as we
trudged down the narrow rocky animal trail, It was late June
1990 and we were oot exploring the back country east of
Pinorealosa Ridge with our dog, Scamp: During our lunch
break atop the ridge we had watched the C&TS eastbound
train wind its way slowly around the curves below the Los
Pinos water tank. Now we were headed in the other direc- l
tion, down Sheep Creek where we had earlier seen a herd of
clk. The trail was out in the open with no shade, so when it
descended to cross the creek we stopped 1o let the dog
splash around, get a drink. and cool her feet. We followed
the creek and were almost down to the flood plain of the
Conejos River when Scamp veered off to the south follow-
ing her nose, She was soon oul of sight, but, when we
called. reappeared in front of a rock fall overgrown with
shrubs, then darted back into the bushes. As she scemed
intent on something in there, we decided to investigate,

We scrambled up 4 short, steep slope of relatively fresh rock
to where we had last seen Scamp. Suddenly her head poked
out around a boulder to our left, As we got closer, we could
see that she was standing in the entrance to a cave. Reason-
img that the dog mnning in and owt would have frightened
off any wild animals, we ventured slowly farther in as our
eves adjusted to the darkness. The cave started looking more
like a tunnel with walls that had obviously been drilled and
blasted out. Old mine holes can be found all over the
mountains in southern Colorado, but the rock here was
obviously sedimentary—an unlikely place to look for gold
or silver, Further, the roof extended well above our heads—
quite high for 3 mine tunnel. From what we could see in the
semi-darkness, the tunnel roof appeared to have collapsed
about 20 yards from the entrance, completely closing the
passageway. Scamp was nosing around what looked like 2
pack rat nest off in 3 corner. As we took her collar and
started back toward the light. 1 ripped over something loose

an the floor, I picked it up and it turned out to be a piece of
wood about 4 x 1/2 & 24 inches. When we goi back oul into
the light, we could read, steaciled on one side in faded black
paint, "From: Dupont Co., Wilmington, Del,, To: D&ERG
RR. Alamosa, Colo.”

It was getting tate, time (o head back (o our campsite.
Without a flashlight, it would be hopeless to tryv 1o find the
rest of the box. So, 1 stuck the piece of wood in my pack and
wie shid back down to the creek and headed back uphill,
Later that evening. Moreen and | consulted the maps of the
area and discussed our find. The tunnel was in o sedimen-
tary conglomerate, which appeared 1o be mostly made up of
extrusive volcanic rocks. This pretiy much rules out an
exploratory mine tunnel. The other possibility was that the
tunnel represented the sturt of a railroad tunnel. Certainly, it
one were going 1o dig a tunnel under Cumbres Pass, the
mouth of Sheep Creek would be a likely place to starl, Was
this the aborted start of a railroad tunnel to avoid the winter
snows and steep grades of Cumbres Pass? Why was there no
record of the start of such a tunnel? Was there a start of the
other end of this unnel on the west side of Cumbres Pass?
‘We had quite a few hours of research ahead of us 1o find the
answers, After investigation, here 15 what we surmise had
occurred,

The Survevs

Sometime around 1917, when the railroad was relatively
PrOsperous, surveys were commissioned o locate the best
rowte for a wnnel bypassing Cumbres Pass ang i, T
out of Chama, Construction on the hest aliernative was
begun, then abandoned when the financial sitaron wrned
sour. The surveys most likely showed that there are three
suitable locations for a tunnel mouth on the-east side of the
mountains and two on the west, On the east, the first is in
the Los Pinos River Valley just downstream from Toltec
Gorge: the second 15 on Sheep Creek, just upstream from its
junction with the Conejos River: and the third is on La
Manga Creek just upstream from its junction with Elk Creek
at the toot of La Manga Pass. On the west, the Wolf Creek
Valley and the upper basin of the Chama River are the only
feasible possibilities, Out of the six possible combinations
of the two westside tunnel mouths and the three eastside
tunnel maoths, only four tunnels are worthy of consideration.

Tunnel Location ngm {h‘lllnu] Grade (%)
Woll Creek 1o Los Pinos River 111 01w
Wolt Creak o Sheep Creak 12.4 na2w
Wolt Craek to La Manga Creek 112 D2E
Uppar Rio Chama io La Manga Cresk 9.8 3w

The letter following the grade indicates whether it is uphill
eastbound or westbound,

The West Entrances

Walf Creek: The Wolf Creek tunnel entrance would be in the
valley below Cresco siding at an elevation of abour 8700
feet, It would be south of Wolf Creck where the creck's
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grade decreases dramatically as it leaves the gorge below
Hamilton's Point, The approach w this focation would
involve about 4.2 miles of new grade and track from
milepost (MP) 34015 on the existing line. The grade for this
section would be the standard main-line maximum of 2.2%.
The current bridge Tocation could be maintained and the
grade to it from the west could be kept around 2% by means
of a large cut and fill that would eliminate the steep climb to
Lobato siding and the level strefeh at the siding, The track
would head east from the (track) east end of the bridge
along the north side of the steep little canyon containing
Wolf Creck until the flats near the nnel mouth where this
canyon has disappeared,

Lpper Rie Chama: The other unnel mouth on the west side
would be in the upper Chama River Valley at an elevation of
about 8950 feet. Extensive rock work and at Teast two
crossings of the Chama River in the fiest two miles at and
above the confluence with Wolf Creek would be reguired 1o
keep the grade reasonable, A new bridge over Wolf Creek
would be required as well. This approach would require
about 5.5 miles of new grade from MP 340.5, but the
average grade could be kept down 1o 1.7%,

The East Entrances

Lag Pinas River: On the east side, the tunnel mouth on the
Los Pinos River would be at an elevation of about 8650 feet,
The Los Pinos River Valley east from Toltee Gorge offers a
low grade ronte toward Antonite. But the flats on either side
of the river are not Far ghove (he fver level and floonding
wourld have been o senious concem, The canyon is 100
narrow and the sides are oo steep to locate the railroad
grade awiay from and above the river for several miles
downstream from the nnel mouth. Also, a tunnel about
40K} feet long would be required through a rib that juts out
from the south side of the valley in order to avoid a very
sharp bend in the river canyon, with a bridge on each side of
the tunnel. A complerely new roadbed 226 miles long from
Antonito to the tunnel entrance would be required. The
grade from Antonito 1o the wnnel mouth could be Kept
below 1% except for the last three miles, where it would be
about 1.2%.

Sheep Creek: The approach to the Sheep Creek location (a
aboyt B6O0 feet) appears more suitable fora railroad. The
Conejos valley is much wider than the Los Pinos Valley and
it would be relatively easy to get the railroad grade 20 or 30
feet above the river level. The grade counld be kept Below
1%, and the approach from Antonito, at 17.6 miles, is five
miles shorter than the approach to the Los Pinos location,

La Manga Creek: The La Manga Creek location for the east
wnnel mouth is ancther 7 miles up the Conejos River
Canyon from Sheep Creek, but only 200 feet higher. The
grade from Antonito to Lo Manga Creek could also be kept
below 1%. As for Sheep Creek, a completely new grade
would be required from Antonito.

The Tunnel Routes

The nature of the approaches on each side are just as
important as the length of the tunnels. The four routes may
be summarized as follows {the total length is from Antonito
tex Chama in miles):

Location Tunnel West East Total Grade
Length  App.  App. Length (%)

Wolt Cresk to

Los Pinos River 113 7.8 226 418 23E

Waoli Creek to

Sheep Craek 12.4 7.8 176 478 23E

Waolt Creak to

La Manga Creek 112 7.8 242 433 23E

Upper Blo Chama to

La Manga Craek 9.8 121 242 451 1BE

Current Ling 642 42 E

Airiine Distance aa.7

The tunne] from Woll Creek to Sheep Creek, although the
longest of the four tunnels, provides the shortest overall
route from Antonito o Chama—only four miles longer than
the airline distance between the two towns. The tunnel from
Wolf Creek to the Los Pinos River is over a mile shoriéer, but
the overall route 1% almost four miles longer and the location
in the Los Pinos River Walley would be sabject to flooding.
The onel from the Upper Rio Chama to La Manga Creck
is the shorest of the four, but the ol route is the longest
overall and expensive rock work would be required in the
Chama River Canyon around the mouth of Wolf Creek,
Whether the shorter tunnel would compensate for the cost of
the extensive rock work in the Chama River Canyon would
require a detailed location survey.

In summary, a tunnel route 15 possible that would ke 18 to
26 miles off the existing route, reduce the ruling grade to the
main-line standard or less, and reduce the highest point on
the line by 1000 to 1300 feer, depending on which option
was selected. The cost, of course, is & tunnel 10 o 12 miles
long—a substantial undertaking in 1917!

Snow and Drainage

The topography of the Cumbres Pass area is responsible for
the “long tunnel or no wnnel at all” outcome. The gentle
slope on the east side of Cumbres Pass means that a lairly
lengthy tunnel would be required to save the last few
hundred feet of climb 10 the pass. A route with a tunnel of
almaost any length desired could be laid out, but to eliminate
the 4% grade on the west side would reguire a new route
that winds about north or south of Wolf Creek. And the
shorter the tunnel the higher it had to be, and the worse the
snow problems would be. The four tunnel options above
should eliminate almost all the snow prohlems.
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. The four feasible rowtes for a tunne!
& fypassing Cumbres Pass and the 4% yrade
enit of Chamia,

Witer drainage is a problem in any tunnel, Many tinnels
deliberately have an apex placed somewhere near the
midpoint of the wnnel to enhance water drainage. This
would probably be required in the four mnnels as the grades
through the tunnels are less than that desirable for drainage

Electrilication

Of course, the steeper the grade through the tunnel, the
harder the steam locomastive must work and the worse the
exhaust problems. For the tunnels of the lengths discussed
here, electrification would need 1o be considered. The
longest wnnel in the US in 1917 was the Boston & Maine’s
Hoosac Tunnel (4.75 miles long, completed in 18735), and it
had been electrified as soon as it became feasible. There
were three tunnels about two miles long o the LS at this
time: two had been electrified when built (Great Northern,
Stevens Pass, 2.5 miles, 1900; Milwaukee Roud.
Snoqualmic Pass, 2.25 miles, 1915). but Northern Pacific’s
Stampede Pass tunnel (1.8 males, |BER} was never eleciri-
fied even though the smoke prohlems were severe. The three
tunnels in Europe of a length comparable to those needed o
avoid Cumbres Pass (Moot Cenis, 8 miles, 1871 Gotthard,
9.0 miles, 1882 and Simplon, 12.0 miles, 1906) were all
electrified,

The DE&ERG actually had considered several electrification
schemes. Engineering and cost studies were done in 1907
and 1908 for the electrification of four sections 1o the
railroad, The first was for the 54 miles from Walsenburg to
Pueblo where the heavy coal traffic from the Raton coal
fields to the CF&T steel mill was overwhelming the small
locomaotives of the day on the original roller-coaster
alignment. The second location was a steep. curvy branch
serving the Bingham copper mine southwest of Salt Lake

City. The most ambitious proposal was to electrify the &)
miles from Glenwood Springs to Tennessee Pass. including
the 21 miles of 3% grade from Mintum to the summit. The
fourth locstion was the 50 niiles over Soldier Summit in

! Utah, which had 7 miles of 4% prade. Nathing

these electrafication proposals although they would have
solved a lot of operational headaches.

Feasible But Extravagant

Any one of the four Cumbres Pass unnels, if built, would
still be the Iongest in North America. The Denver & Salt
Lake's Moffat Tunnel finished in 1926 is only 6.2 miles
long. The two long Great Northern tunnels, the second
Stevens Pass Tunnel (completed in 1929 and the Flathead
Tunnel (completed in 1970) are both 8.0 miles long. And the
M1, MacDonald Tunnel on the Canadian Pacific (completed
i 1989) 15 9.1 miles long.

When work starfed on the Hoosac Tunnel in 1RS1, neither
preumatic drills nor dynamite were available, and nitroglyc-
erin, freshly made in a nearby chemical plant. was needed 1o
shatter the hard rock. By 1917, the technology for a 10- to

[ 2-mile wnnel was clearly available. And, for a busy main
line on a profitable railroad it might have heen justitied. For
a marginally profitable branch line on a financially troubled
regional railroad, a mnnel of this length was clearly extrava-
gant. And the Rio Grande was not a railroad that embarked
on extravagant projects. In fact, bankruptey was just arounsd
the comer in 1918, due 10 George Gould's siphoning off all
of the D&RG s resources 1o build the Western Pacific,

A railroad project of the magnitude of a 1= 1o 12-mile
tunnel under Cumbres Pass would have been built to
standard gauge. The conversion of the Denver 10 Puehlo
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section to 3-rail in [881—the same
vear the narrow-gauge track reached
Durango and Silverton—was a
harbinger of things to come, The
standard-gauge Tennessee Pass route to
Salt Lake City was completed in 1590,
and the Farmington branch had been
built standard gauge in 19035, So, even
though the line from Villa Grove south
to Alamosa was built narrow gauge in
1890, the wrend 10 stndard gauge was
clear. In 1923 the D&RGW, appar-
ently having given up ever gelting a
standard-gange connection to the
outside world for the Farmington
branch, converted it to narrow gauge.

The Missing Tunnel Mouth

Im any event, a 10- o 12-mile, electn-
fied tunnel under Cumbres Pass was
never buill. In the 1920s, the Rio
Grande did upgrade the line with
heavier rail and new and heavier
locomaotives, but even a longer roule
on the west side of Cumbres Pass o
reduce the grade to 2.2% was not
constructed. Perhaps it is just as well
none of these tunnel options was buile:
who would pay now for a scenic ride
though a 10- w0 12-mile tunnel in the
dark?

Returning to the questions posed at the
beginning of this article: we could find
no sign of any wnnel mouth on the
west side of Cumbres Pass. The Wolf
Creek location 15 on private land, but
the site where the tunnel mouth would
be located is in the open and any
workings would be clearly visible. The
Upper Rig- Chama location is on
Mational Forest land, and we found no
trace of a tunnel mouth in the appropri-
ate locations. In fact, when we revis-
ited the site of the tunnel mouth @
Sheep Creek o few years ago, we were
unabie to find it again. And the board
from the dynamite box, which we had
ciarefully saved, was nowhere 1o be
found.

Perhaps we had imagined the whole
thing! It was awfully hot that day.

Final note: with the closing of the
Tennessee Pass line (10,212 fi),
Cumbres Pass (10015 ft) will be the
highest point reached by a railroad in
North America. All the higher summits
have had the rails pulled up, most of
them long ago. These summils are;

Rollins Pass (11,680 ft), Hagerman
Pass (11,328 fi, original route), Alpine
Tunnel (11,524 ft), Fremont Pass
(11,318 fr), Marshall Pass {10,858 fu),
and Lizard Head Pass (10,250 fi). The
highest point reached by a standard-
gauge railroad will be La Vets Pass
(9,413 ft), and the highest point on a
main line will be the Moffat Tunnel
(9.239 ft). All these passes. by the
way, are in Colorado.

Roger and Nareen Brecding are long-
time valuiteers al the stummer work
sesxions. Roger i a director of the
Friends and co-charr of the Project
Planning Commiiiee. o

BOOK REVIEW

Nothing Like It In the World: The
Men Who Built the Transconii-
nental Railroad, 1863-1869, by
Stephen E. Ambrose (Simon &
Schuster, 1230 Avenue of the Ameri-
cas, New York, New York 10020,
$28.00 LS., $41.50 Canada, hard-
back, maps, photographs, 431 pp.)

| In the spring 2000 edition of the

C&TS Dispatch, | reviewed the
monumental book by David Howard
Baun, Empive Express, on the building
of the Transcontinental Railroad,
Shortly after the publication of that
excellent work, a second book came
out on the same subject. This latter
work is by the famous American
historian Stephen E. Ambrose, who is
well known for his works on World
War [, the Civil War. and his wonder-
ful book onthe Lewis and Clark

expedition.

This corrent study is very readable
and covers the subject very well. The
book was reviewed by Walter P Gray
11 of the California Archives and
formerly of the California State
Railroad Museum in the December
20000 issue of Trains magazrine. John
Giruber also featured the book in the
January 2001 1ssue of the same
journal, Gray praised the work with
some exceptions, and Gruber hoped it
would serve 1o encourage the railroad
preservation movement as the Lewis
and Clark book had brought so much
attention to sites along that route
across the contimnent, In short & very
zood hook.

There is one matter, however, in this
Ambrose book that should be cor-
rected. This has nothing to do with
railroads, then or now. It has o do with
the Tivil War, another Ambrose
specialty. In describing the use of
coides by various members of the Big
Four, Ambrose (page 292} refers to an
incident during the Civil War. He
writes that Union General McClellan
should have used codes because his,
McClellan's, orders tell into Confeder-
ate hands prior o the Battle of
Antietam in September 1962 In fact, it
was just the reverse. A still unknown
Southern officer or courier lost Lee’s
general orders. The copy of those
arders was wrapped daround some
cigars and found by a wobacco-hungry
Union trooper. In'a very short time
those lost orders were delivered 1o
General McClellan in person, and they
were not encoded. MeClellan had a
great advantage over Lee, but he had
“the slows” as Lincoln once said, and
barely made a draw of the bloody
battle. So much for the historic facts of
the matter.

—Spencer Wilson

Election Results

Six hundred and eighty-seven
ballots were cast in this year™s
election for nine directors of the
corporation, The following seven
directors were reclected to two-
year terms (votes for each candi-
date are also given). Howard
Bunté, 660 Geoffrey Gordon, 654;
James Herron, 633; Spencer
Wilson, 650 William Lock, 646;
Arthur Randall, 624; and Jerry
Sahnd. 619 The two new directors
elected for two-year terms were
Chris krahling, 387, and Dennis
Sterosky, 534, A tenth candidaie,
John Pritchard, recerved 370 votes,
The board of directors have elecled
the fallowing officers of the
corporation Tor 20601-2002: Theresa
Shaw, president; James Herron.
vice president; Dennis Sterosky,
treasurer; and Curnt Bianchi,
Secretary,
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Premium Service Parlour Cars Dedicated in Antonito and Chama

n Friday, May 25, 2001, dedication served as a member of the Railroad Commission from
O ceremonies were held in Antonito and 1970 until his death in 1987, Joe Vigil played a leading

Chama for the railroad's new premium service  role in the “Colorado-New Mexico Citizen’s Commit-
Parlour Cars. The cars have been named for two men tee to Save the Railroad.” He later served as General
instrumental in saving the railroad from abandonment  Manager of the railroad and as a founding director of
in 1970—Clarence Quinlan of Antonito and Joe Vigil the Friends. He currently serves as a Director of the
of Chama. Clarence Quinlan served as a Colorado Rio Grande Railway Preservation Corporation. the
State Representative from 1958 to 1977, and intro- affiliated organization of the Friends which operates
duced the legiskation in the Colorado Legislature the railroad under contract to the States.

authorizing the purchase of the railroad, He later

Shown here in Amtonito, Tefi o
right, Dan Ranger, Dick Cowles,
Warren Smallev. Terri Shaw,
Weryne Quindan, and Lewis Emiz,

Shown here in Chama are Joe
Viedl, his wife, Lollie, and their
Jamidy. { Phiotos by Jodem Crafe.)
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LETTERS

Greetings from Singapore!

The following letter was recerved By
Membersiip Commiitee Chair Howard
Buneé,

My wife and | would like to thank you
for the kind notes on the membership
venewal letters of the Friends of the
Cumbres & Toliec Scenic Rajlroad.
We really appreciate the personal
touch. We would also like 1o express
our appreciation o all members and
staft for the wonderful etfort that has
been done, and it is hoped will
continug to be done, to save the
ratlroad for future generations. This
ratlroad, perhaps more than any other,
represents a very important piece of
American history, We feel sure that all
members and many non-members
alike share our belief that this railroad
must continue to operate.

I am British and have been interested
in railways, and in particalar steam

b ukibing, since a5 far back as 1 can
remember. 1 have been active in one
form or another in various preservation
socicties for more than 30 years in
different countries. | am one of the
carlicst members of a British preserva-
tion society with purposes similar (o
that of the Fricnds-—to preserve the
mow almost extinet British countryside
railway scene in the form of a live
miuseum. | learned to fire and dive o
standard gauge steam locomotive for
that society when | was 1B, as well as
how 1o correctly preserve, maintain,
repair, and renovate rolling stock,
equipment, and buildings,

My wile and I have been all over
Europe. chasing locomotives and
visiting far-flung depots and museums.
We expenienced standard and narrow
pauge operstions; steam operated
mountain (rack and pinion) railways,
main-line and preserved railways, and
static exhibits. Even today, we often

joke about two lonely souls, standing
in the middle of a deserted and open
field, mud over our ankles, shivering in
below-Ireezing temperatures and
extremely high winds, waiting for
hours on end (o witness the Flving
Scotsman rush past in a matter of
seconds. My wife is a Singaporean of
Inchian origin, and has memories of the
glory of steam operated railways.

[ first visited the C&TS in the early
19805 after having read a grem deal
about the Denver and Rio Grande and
American railroading in general, The
C&TS impressed me very much. | can
remember attempting to find outl
whether there was some form of
society that | could join. There were a
number of volunteers on hand 1o
explain the railroad but unfortunately
the Friends was yet to be bomn. |
pevisited the rudlroad on a number of
occasions during the 1980s. In 1905
my wife and 1 visited America, and the
C&TS was on the top of the list of
places we just had 1o see. We spent
severil days riding and watching and
were delighted o hear dbout the
Friends. Since joining the Friends. we
have visited the mulroad three limes.
We would dearly love to join a work
session, but any vacation that we do
manage Lo arrange is almost always in
September or early October. But we
will continue to try,

The Friends have made such & great
impact upon the realism and guality of
this “happy railromd.” The C&TS,
more than any other railroad, roly
brings back an ¢ra that so many people
OVEr S0 many years ook for granted.
We are sure that General Palmer would
be very happy to know that there isa
group of enthusiostic people ool there
keeping a little part of his dream alive.
If there is anything thal we can do for
the Friends from such a remote place
as Singapore. please do let us know.

Ross and Farida Davis
Singapore
Republic of Singapore

Corporate Donations

This year we've received $1300
from companies who match our
members’ donations to the
Friends. Won't you look into
whether your company will do
the same?

Companies that have made
matching donations to the
Friends are

AMEX

Boeing

BF Amoco

Houghton Mifflin

IBM

Kemper Insurance
| Lucent Technologies
| Maohbil Oil
MNabisco
Telecordia
Linion Pacific
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August 1317, Monday—Friday
Volurtesr wm Session D

October 21, Sunday
wmﬂw

=F
2002 Schedule of
Friends’ Events
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May 13—1 r.mhm“

MMM ma? Interior of parfour car faseph C. “Foe™ Vigil, The pariowr cars have carpeted
g 17-21, m"mc' floors, mew woodwork, anid movahle wicker furmiture, Passengers in these firse-
; class cors heve their own attendant, and free snacks are provided throwehoos the

mmm Sesslon D Jowrney, (Phito by Tewnr Cardin.)
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Friends of the Cumbres & Toltec Non-Profit
Scenic Railroad, Inc. "LT‘;"I];L‘[';:"
6005 Osuna Road NE PAID
Albuquerque, New Mexico 871(0 Albudquerque, NM

Permit Mo, 1710

RETURN SERVICE REQUESTED



Spencer


