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One hundred flfty-four Friends' members carried out 
historic preservation projects on I.he Cumbres & 
Toltec Scenic Rai I road du1ing the rwo volunteer work 
,c,~ion, from August 6 lo 17, 20() I. The August 
volunteers pursued both ongoing and new projects 
before bringing the 200 I work sessions 10 a close. 

What the Volunteers 
Accomplished 

In Antonito .•• 

Volunteers continued work oo two ongoing projects­
shori cat,oo,,e 0579 ,ind nao cur 6708. 

During session C. dte Cnboos.e 0579 team cominued the 
roof work 1h;u was done by volunteers in sessions A and B 
of this year. They peeled 1he canvas from 1l1e roof ond re­
co:11cd i1 wi1h lndocryl and finished iastaUing she cupola 
windows. TI1e volumeen. also moumed 1he brake reser­
voir; installed 1be brake cylinder and moun1ing plmc; buiJ1 
and i1b1alled runniJtg boards; rnoumed corner s1ep=> and 
bide lcucrboards: built side window frames; and in.stolled 
grab iro,ts. btakes levet:i:, and brake lever J)iYOC bmckeLs. 
They also inswlle(I bearing castings on lhc bolsters. and 
temporary trucks so thal rhe e;aJ>oo:;:e can be moved along 
1he RIP 1n:1ck. Duting lhe 2002 work sessions, the team 
plans to finish the brakes. bu.ild caboose ll'UC"ks, and i11staJI 
couplers ... and maybe even paint and letter! 

Also <luring i,.ession C, FJa1 Car 6 708, volunteers removed 
u Jew deck boards in order to inscn bolts m I.he frame. 

Looking 11ortlr in the Chama yard, work session C, August 8. 
2001. The r>estr,ra1io11 qfdroplxmom go11doh1 727 is a/mos, 
complete. (Photo by George Swain.) 

They installed the rails under the side sills. the cut levers 
and oO-.c:.r snrnU par1~. und then n:-ill)laJled lht: deck bo~ird~. 
They also replaced ooe worn brake s.afety chain. The car 
pain1ing crew applied a second coa1 of linseed oil 10 the: 

See Allgusl, page 4 + 
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COLORADO llnlollit 

NEW MEXICO 
Denver & Rio Grande Railway-I 880 10 1886 
Denver & Rio Grande Railroad- 1886 to 1921 

Denver & Rio Grande Western Railroad- 1921 to 1970 
Cuonbres & Toilec Scenic Railroad-1970 to 200 1 
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PRESIDENT'S COLUMN 

uh dw, year•~ preser-
01ion program and 
peraung i;:e:i,on now 

completed and a winter (,ea.son 
o f planning and shop work 
underway. the thought, or the 
Friends and the R,o Grande 
Rnilway Preservation Corpora• 
1ion (RGRPC) Boards of 
Director!<. tum co on i..;sue that 
has been with the railroad for 
some ti me. 

TI1e pa.s1 opc:nuing season 
:achieved increased patronage. record revenues? o re1lJrn 10 

reHablc operation. :md even produced a smalJ operating 
••profit."There was much 10 he 1,leas.e<l nbout. Though 
small. 1he fuel of nn opcratin~ profi1 supports our belief Lha1 
1he r;Ji lro:id has a chan<.:e of becoming self-~uppofljng on an 
oper.iting ba~is. 

Bui the need for c;;1p1wl invc~lment is another matter. 
TI1rough the effom: of the Friend~ nnd I.he Railro::td Commi~­
sion. ~talc and Federal funding of over $3 million ha~ either 
been spem or i~ commined 10 fumre programi-. Thb might 
seem like u large amount. but it 1s a rclauvd} modes1 capiwJ 
budge, ror a 64-mile moumain railroad. espeL:iall} one 1hm 
has:n 't gotten much invcstmcnl for over 40 ye..1.~. Moreo\'et, 
those govemmem funds 1end 10 l>e de~ignated for ~pedfi<.; 
programs ,md cannot be used ncx1bly. 

The R( jRPC has bee1l forced 10 lix many thmgs ou1 of 
its O\\oTI resources. 1bc cos1 of fixing stemn engines has 
~'<ceeded available srnJe fu 11ds by i-i:vcr.:11 lnmdred 1hou:-.nnd 
doJlar~. the passenger cars arc in deplorable condition. di~el 
19 needed major CXflClldi1tJres on auxiliary generomrs 1ind 

trac.uon motors. the phone sys1cm m Chama needed replace• 
mem. ,he Chama wmer tcu\k needed n new well. and pans. 
tools and materials inventories have needed lo be reple.n• 
i-.hcd. The~e many dtings hr1v~ add..:.J up IO rnnjor expendj. 
lures. Much has been acrompHshed. bul nn1ch more is 
needed 10 ge1 the railroad imo a .. nonnnlized" condition. 

The ner resull is that RGR PC ended 1he sea.«,rl wirh 
much less cai,.h in the bank than pJanned and needed to 
arrange loans lo 1uee1 expenses through the sta11 of nex1 
season. This i:., not tmprecedc:nted-during the Kyle Railways. 
Inc. years. it was common for the roill'oad 10 harrow money 
to mtlkc i11hrough the winter. paying off the loan once the 
season was underway. 

Howc"cr, Kyle wa., a successful busincs.!<I tha1 possessed 
B b:rnt borrowing capacity 1ha1 the friend, and RGRPC 
l11ck. RGRPC bus been able to bom,w the needed funds only 
through the extraordinary generosity of some me.mbers who 
agreed to guarantC."<: a porlion of 1he funds. The totnl to be 
borrowed will exceed $350.000. 

While 1his kind or bonowing 10 fund wimcr shop 
ac,ivicies has been routine in the past. ic is the kind or 
financial dr:.iin lhnt over !he pas.I 40 ycan. ha~ preventccl the 
railroad from fully arrestmg iLi; dov..-nwnrd ~piral even in 
relatively good years. 
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So whale ~,e fo lks io Chama work 
bard 10 ge1 as much done as Ibey can 
wi1h available fund,, 1he Friends and 
RGRPC will be developing a s1r:i1egy 
10 change 1he paue.m of winier fund­
ing. My view is that we should raise 
$300.000 10 $500,000 as a fund to be 
borrowed from as nc<:c~sary for winter 
wo,·k and then repaid during the 
operating season. As RGRPC is able 10 
increase its net revenues to provide 
funding for ~,e winter work pro)lt1un, 
1his fund could be convened into an 
endowment such tJ1a1 ft would provide 
financial suppor1 for 1he rn.ilrood for 
yeats 10 come. 

-Terri Sh:1w ~ 

BUTLER NEW CHIEF 
MECHANICAL OFFICER 

Steven Bm le.r is the new Chief Me­
charucal Officer of the railroad. 
General Manager Dan Ranger an­
nounced his appomtment effective 
December 10. Bu1ler lrns -.;erved t1!> 

General Manager and Chief Mechani• 
t·3l Officer a1 the Kenle Moraine 
Rnilwuy in North Lake. Wisconsin 
since l994. He previously worked as 
an engineer. fireman. and machinist at 
the Ohio Cen1rnl Railroad, 1he. Roaring 
Camp & Big Trees Railroad in CaW·or• 
nia, aod the Califomia Suue Raill'oad 
Museum Poundallon. Buller has also 
se1ved as a coosuhan1 10 s1eam 
locomoljvc operntors in the Unued 
S1ates and Conndo.. inspecting. evnlua1-
Ulg. and repairing steam locomo1ives. 

Before assuming his new position. 
Butler worked with fonner acting 
CMO Bob Wright in effecting a 
transition to an aggressive winter shop 
progrnm, focusing mainly on boi.lcr 
inspections mandated by the Fedef"'JI 
Railroad Administration. ··Bob has 
been ao invaluable asset co the prop­
cny during the P"" year and a half. His 
knowledge and conln1i1m1?:nt 10 1hi:.. 
r-1Hroad was desperately needed during 
this critical period, .. Ranger staled. 
Wrigh1 hus retumed to his home in 
Day1on, Nevada. w here he lived herore 
coming oul of retirement when the 
Friends of Ille Cumbres & Tohec 
Scenic Railroad took over the operation 
or the raill'Oad in 2000. 
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ELECTION PROCEDURES 
In accordance with our bylaws, in this 
issue of the C&TS Dc.pntch we are 
pubhshing • description of our Board 
of Diroc1ors election procedures. 
Asticlc Six of the bylaws provides thm 
our membeN: ~hall elect directors. 

Nominations for elecLion 10 the board 
arc made b)' the nominating commiucc 
or by petition. The love (5) mernber 
nominating commiuee is uppoimed by 
tbc board. and its du1y is to nominate 
qualified candidates for ru,; many sca1s 
a~ are v:K:anL Addi1ional candidates 
may be nominated by pet1uon. A 
petition for nomination s.hall contain 
1h1.: name of 1hc nonunee. 1he 
nominee's consent to serve. the 
secondUlg signnturcs of three (3) 
vo,ing members. brief biographical 
infom1at1on abour the nominoc, ood the 
nomrnee 's .s1ac.err1ent of candidacy. 

lmerested candidates should comac1 
James Herron. vice president (801-485-
7212, hermn@bioiris.pharm.umll.edu) 10 

express an iotcrest in .sef\•ing on the 
board. All nomiitations by petition 
mu-.1 be received in our Albuquerque 
office by Friday, Marol115, 2002. 
Elec1ions shnll take place by wrinen 
ballots that will be maile-d by Tue-way. 
May 7. 2002. To be counted, t»dlot, 
musr he received by our AJbuquerque 
office by Thursday, June 6. 2002 ( 15 
days before the annual meeting in 
Chama on Friday, June 2 1, 2002). 

At its Oc1obel' 2001 nlee1ing. 1he Hoard 
or Directors amended the bylaws to 
provide for the making or elec1ic)n rules 
and procedures. The board adopted a 
rule providing thal 1hc ballo1 for 
election of dlrecrors shall distinguish 
che slate of individuals noininaled by 
lhc nominating committee from 
individuals nomi11u1cd by pe.tiliQn, 

More Than 56,000 
Passengers Carried 
in 2001 
The Friends of the Cumbrcs & Tollec 
Scenic Railroad has completed 1he 
second ~cason of operaung the railroad 
through hs subsidiary Rio Grande 
Railway Preservation Corpor:ttjon 
(RGRPC). "We carried 56.044 riders 
this year," said General Manager Dan 

C&TS Dispatch 

Ranger. " By any m~asun:. 2001 was an 
improvement over 2000-morc rider~. 
more revenue. fewer equipment 
fai lures, and only one derailmen1:· In 
1999 the r•ilroad hud 12 derailments 
and 5 in 2000. "Revenue wa, up 23 
percenL. renecLjng the success of 
premium service.~ like our Parlour Cars 
and Moonlight Trains." 

RGRPC President Worrcn Smalley 
reinforced Range .. ·s assessmem. "Dan 
and his employees have made major 
strides i11 returning lhe C&TS 10 top 
shape. And 1he financial suppon of the 
railroad".s owners. the States of 
Colorado and New Mexico. has been 
cssen1ial in th81 effort. The repafrs and 
capital improvemenlS underway make 
i1 pos-slblc to foresee ;:1 dny when lhc 
railroad is agnio :;.elf-sufficiem.1: 

RGRPC Treasurer Dick Cowles said 
that rider:,h.ip and revenue figures were 
in line widl predictions. ·•This year's 
budget was based on 55,000 riders. and 
re"enue gl'Owlh in the 2~25 petcem 
range, For the second year in a row 
we·ve reached our goals. We are 
especially happy we did so in spite of a 
.slowdown afie, ,he trngic evem~ or 
Sep1cmbcr 11 .. .'' The rroilroad's 200 I 
ticket revenue of $2.35 million is 
exceeded only by rc\•cnues of $2,4 
1n ill ion repor1ed i11 1998, when the 
railrond curried 70,000 rider:;.. 

Direc10J' of Markeung Kiin flowers 
reported that "over 3.600 people 
traveled in our new Parlour' Cars, and 
434 pc-oplc rode a Moonlight Traio and 
enjoyed dinner at Osier S1atio11. And 
we operated 29 caboose charters and 4 
special u-ajns. Inn yenr when worism 
was down J0-15 percent all over the 
Sou1hwes1 even before 1he 1erl'oris1.,.; 
auacks .. we arc delighted to have done 
so we11:· 

The railroad's employees are prepared 
for ,1 busy winier. In Chama. state 
funds will be used to bring four of the 
railroad\ s team loc:omotivct- in 
compliance with Federal Railroad 
Ad,n iniscrotion regulations. A crew in 
Antomto will make major improve~ 
me111s 10 1he l'OiJl'oad·s passenger car's. 
Major lmck work will end before 
Chris1ma,; but begin iigain in 1he 
spring. funded by an Economic 
Developmem Admjnis1ra1ion grant 



Sharon McGee (Ii. Tom Cosper, and .loyrP Rumsc/J/ag use 
scra1,e1'-'' to remore old pniul from the Se(·tiou men's car i11 
the Chame1 yard dw·ing work s,•,uh)II D. (Phom hy 'fom 
Cardin.) 

,1 -1· ,. • 

, t · ' • • 

.... 
"' 

Pat Yarbomugli (I). Riw Pm'keu. Susan Did, Sm1dy Bigsby, 
and John Esty paim 1he oil house. office of tlw Chief 
Mechanical Officer, in Choma d1,ring ses~inn C. (Phou, hy 
Tom Cardin.) 

Carolim~ 'fowu wire brushes the under carriage of fook far 
053 in preparati(Jnjor paihting. Ch(Jma, S£'SSio11 C. (Photo 
hy Tom Cardin./ 

August. cumi1111edfrv111 fXlR' I 

entire car to prate.er ii over the winter. Railroad pcNoonel 
will do some minor running gear work on che car and then 
move 11 10 Chama. le will be ready for pain1ing and leueriug 
during the spring work sessions chis coming year. 

ln Chama . .. 

The Boxcar/Coach team during session C comple1ed the 
conversion of boxcar 3605 from its coach 209 configuration 
ooc, 10 ilb original 1924-1925 boxcarconligur"Lion. The 
volumeers instaUed new roof platfonns, side doors. and 
various hardware. und the painting c rew painted the car. All 
that remains to be done next year is lcHcring and wheel, 
brake. and air ~ysu:m work. In both C ;md D sessions 1hc 
ceam began conversion work on coach 200. which was 
con&arucled in 1971 from boxc;lr 3339. Following removal 
or all inierior ponior\S, including 1he siding and noor and 
removal of the exterior siding. inspecuon of coach 200's 
fro.me showed mojor sill ond above noor frame wood ro1 
,rnd damage. The roof and all !-1uppor1111g structures were: 
thus removed. The team fabricated and installed two new 
ou1side sills, both oal end ~ill~. lmd ;J new shiphtp deck. AU 
upper framing pans were remade a.nd aJon~ wnh nearly all 
wood n&.~. 1hc. meial roof. bo11!), and appliance-. were 
stored for use next year. 

During ses~ion C. 1he Car Lenering te.~un applied hislori• 
cally correc1 lene.ring to rotary snowplow OY, na11ge.r OJ, 
aad wheel and tie car 06092. During session D. tJ1cy lettered 
rcMgerator-cnr-163 (long reefer) and applied o herald to the 
nighl w,.uchma11 ·~ house. 

Dunng sessions C and D. the Car Pajming crew finished 
painting two cor,. long reefer 163 and b<>xc"r 3605, that 
had been primed dur ing A and B sessions tJ1fs year. The.y 
o.lso primed and applied one cOttl of box_car red ln1cx. In 

boxcar coaches 208, 212. and 214. They scraped, linseed 

8oh Gotthelf (I) and George SM'ain mrarh a .ttett<'il to rorary 
snowplow OY. Du:k Ca/dH'e/1 assi.\'IS. Chama. session C. 
(Photo !,y Tom Cardin./ 
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oiled, and applied one com of primer and one coat of boxcar 
red IO a bunk car. The volunteers also scraped and linseed 
oiled coach 504 (Sublette) in An1oni10. 

Following up on the doc.:umenuuion work done by the 
sessions A nod B teams, the Cook Car 053 crew in session 
C removed the clerc:story windows and screens nnd replaced 
the glass io se,ren or 1he111. They removed an<I ~Lripped the 
hardwure. on eiglu of the window~ and added new glazing 
and glass-stops. Durmg session D. volunrccrs palmed the 
interior. rcin.stulJed und caulked 1he windowi,. J'eplaced 1he 
hardware., and 1-e-oiled the stove. They hoped the car would 
be wa1ertight before winter. but many roof lea.ks wil l ncc;d to 
be repaired in fuwre se~io1,s before 1his can be guarameed. 

Drop Bottom Gondola volunteers continued the work fro1t1 
sessions A and 13 on car 727. During session C. llley 
installed I.he side boards and iron straps and ios1aJled the 
bolls to tie 1hc :side boar<ls pennancn1ly to the car. They 
in-,talled lhe eJ1ds, a., well as shoulder blocks, end boards, 
and Ille corner suppon scraps and B-cnd hardware. They also 
rebuilt r,rnJ i.ost::slled 7 of the 12 drop houo01 doors. Dur,ng 
l) :,ession. che volumeers constructed and installed the 
remamlng five doors tmd nddcd the fin:,l hardwure. TI1e car 
reMoration is complete e.x:cept fo1· pa.incing and lenermg. The 
crew also bc~•n disassc.n1bling drop bouom gondola 791. 
which will be a 2002 rebuild projec1. 

'Ole Food Preparation 1eam prepared over 800 lunches to 
feed 1h¢ hungry workers of bo1h ~essions. They also inade 
sure rhat coffee wa,; brewing. sodas/teas/juices were kept on 
ice, aod 1he snacks were 1here for all menjoy. 

The Rcfrigcraior Car 55 (shoo reefer) learn members worked 
0J1 this oogoing project during ~;:)ilion C.11,ey ~1.raighteoei..l the 
car body and re-1igjuened 1he truss rods. Volunteers insiallcd 
lltc: brah.e sh~ and so111~ of 1be brake rods. levers. ;lfld 
suppons. They inst,~led coupler knuckles as well as lhc brake 
pipe, angle cocks, and branch pipe 1.0 d1e 1nple v~1lve. .. 

C/111<:k H<1l0,$1,11 
(J:11eelinR) and 
Le., Clark check 
the bn-emm)' in 
bolt muf nall cur 
3231. Chama, 
session D. 
(PhoTOhyArt 
Nitht>ls .) 

/(3 Mon 1111d here rhtJ' f'Om~unch ,s se1Ted/ Today's 
sall(fo·ich ,s tur/.(i\' mid c.·ream cheese h ith bacon b11s and 
sprout,\. Chamti, .f,,.uiou D. (Phow I>.\' Tom C<1rd111.J 

Peter Gillham(/) und Peu•r Chri.Hi<', both from Hampshire. 
UK, wor.! on drop bouom gondolc1 79/ in rhe Chama yard . 
,\et'lio11 D. (Photob\' Tern Shm1,•.) 

Drop bcuom gotJtlo/a 791 ln the. Chama yard before tlu· 
rnlwueers begln disassemblln.~;, in session D. The l'llr will 
be a 2002 Yt!S10rario11 pro;,•ct (Photo hy U)m Cardin.) 
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\·'01",ru•ers poiming rhi' oil house. The shon reefer, car 55. 
jacked up and placed rm cnb/Jing to takt> ow the wa,p m 1he 
1\'110/e t·ar. Chama. session C. ( Photo hy Georgt• Swain.) 

New .~mes, posts. and headers ,n the Choma strx·k pens, 
session C. (Photo by An Nid10/$,) O,!loM•, Jim Balu-r pain1s 
the trim ,,·Jule Bill \Vofrt<rum "ses a roller w pmm the 
uilin,v, Q/ the Cumbres :,ecti<m house duri11~1( :,essio11 D. 
(Phou, hy Tom Cardin.) 

111e Stock Pens volun1eers cominued work on 1his ongomg 
project. They buill and hung 1hrce new gales and installed 
several new posrs during ses~ion C. During session D. 1he 
tcarri built three new gates and installed 1wo of them. placed 
1hree new headers. and repaired a pos1 and header. They also 
in\talled eight new fence pos1s. 

The S1ruc1ural Pai ming. crew took on an ahundance of mskc; 
i ll .:..essio1ls C and D. iocluding weed removal and survey of 
the car body :.11 1hc Jog bunkhouse ~itc (initially Ui,cd for 
Morage by the section Cl'ew)~ weed reino:vaJ al\d pauu11\g of 
the coal bin at 1..he log bunkhouse site: hand scraping and 
repainting of 1hc fire 1>hcd norlh of 1he coal tipple and 1hc oil 
hou>e: paiming ol lhe 1in "fire•· shed souUt of 1he wu1er 
mnl~ weed removal and paiming of 1he outlH'HJ..e nonh of 
1he log bunkhouse: Ille log bunkhouse i1self: 1he nigh1 
watchman's house; nnd the scale house. The crew found 
cvidenc.:c or s1gm1g',! Hl ~evetol of the loca1ioni, and hvpe 10 
have these re•leuered during fu111rc work ses.s1ons. 

During session C. volunlccr\ began the new Tclcgraphonc 
Boothe; projec1. The ream docurne,ued condi1i,111~ m all eigh1 
1elegmphone booth sues. During session D. the Coxo booth 
was cleaned of debris. brush wa:, c leared away from 1he 
boorh, eave trim wa~ replaced and pa1111ed. and a wood 
panel was placed in the window opening to keep oul rain 
uni,l ~now. The Cresco bomb wns clc.-.:rned of debri:-. conler 
crim boards were n:pluccd and pain1ed, and a length of g,rcco 
miner.ti roofing was insrnlled at the peak of tile roof. A new 
roof was rnstaUcd a1 the Mud Tunnel boo1h and m the Los 
Piuo:- ~ 1 bomb. The team i, hoping to slow the...cme of 
dc1criorntion or 1hc-.c bc,)(Jlhi. until more compn:hen.;ive-­
repair and resromLion can be done 111 1he future. 

The Tool Car crew not only <lis1ribu1c<l the usual tools and 
materfol~ dut1ng both ~ssions. but also transferred the 
inventory of nails. bolts. and screws from car O-i548 to car 

Mary Cardin (left. /Jold;ng cbpboardJ on the fir.H monring 
ofses.tio1t D ut Chama asks/or a show of l,a11dsfor all 
"/it.\'t timers" ar f11i·ork seS.\'ion. (Photo b_1t· 'l"i:,m Cardin.> 
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0,1 the final day of 5essim, Cat Chama. Bob Tully 111.spects 
lx>xc.Yn 3339 (former C(){Jch 200J with side sills remo~•ed. 
(Phmu by George Sh·am.J 

John Manion(/) mu/ Ridwrd Mclean prepare tlll oak encl sifl 
for bo.w:ar 3339 ill the C/mma yarcl. J<'SJiO,r D. (Photo by 
Tern Sh(lw.) Below. 14'<,h Sommer (I) anti Dick Seelye w,)rl; 
on the table sow" hile Rem Sdrmfrt 11w•,\ tht mil(•r bo\' uud 
s,,w in th(• Cumbres suti<m lrou.\r dm·i11g .\t!.\.'iiou C. (l'lmro 
by Tom CanJiu 1 

3231: inventoried our supply or lumber. pain 1. bolls. nuts. 
and washers; and placed all the boll• in bins in order of 
diameter, length. and 1ype. 

The Yard and Train Hos1,; 1eam wa11: busy. as in past work 
scs.sions. gree11ng \•isirors and passengers and explaining Lhe 
history and operation of the railroad. 

The Administr.uion and Registmlion. Chroniclers. Edtibit 
Planning and Design. and Machine Shu1> 1eams carried oul 
their rnsks, which were essential to the success of both work 
~eSl)IOOS. 

At C umbres •.• 

Tile Cumbres Section Hou::.c volunL~rs were bu~y during 
both C and D bt:~ion1>, They kxtured all 11t!w drywall~ and 
ceilings; filled and repaired wait ceiling, and Ooor damage, 
a.~ well a~ continued bascbo:lrd and trim insmlhuion 
throughou11he <.~nllre building; laid new tile t1oor covering 
in 1he ba1hroo1n and machine room; rcfin.ishc.d the bunk­
room floor. repainted and rcslorcd two wood bun1ing s1ove:­
and .;1ove pipes; installed facade ilJ'OUJld one chimney~ and 
-.craped. washed. and repainted lhc entire interior of the 
bui1ding, Se,•cral of 1h¢ crew members wem 10 Sublette 
dunng D session and caulked cracks in t.he roof covering 
with roof ccmenl and replaced ~hing.lc~ Iha1 had hlown off 
the roof ol" the main building. 

The /tam leatlers 111ul site leader t-omrihlOed 10 thfa repm·t. 

l'assl>n8t'l'S Vt'lllt for depan11re m Parlow Cor JoM!ph C. 
"Joe" ViRU (car 51 I) from Chtimll on Au,1:11.u R. 2001. 
3es.non C. (Photo by Georgt' Swuin,) 
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FRIENDS RECEIVE TRAIN AWARD 

The Tounst Railway Association 
(fRAIN) has given its most prestigious 
award to tJ1e Fnend~ of the Cumbres & 
Toltcc Scenic Railroad and the Rio 
Grande Railway Prcscr,.ation Corp. for 
their ac1ions io presen1ing the openuion 
of tJ1e Cumbte.~ & 'rohec Scenic 
Railroad from abandonment. 

The uw:uJ is th~ Crook-Frocman~ 
O"Rrien Award in honor ofoursmnding 
leaders in the history of the Associa-
1ion. (1. is given to rccogni1.e an indi­
vidual or organization Lhat has made a 
~ignificant c.ontribution to the tourist 
railroad industry. The award was made 
011 ~ovember I 0, 200 I a1 the d osing 

Volumeers ·work on ,he sig,, a, Los 
Pinos Bob R()ss (/). Jim Gross. and 
Jahn Mitd,e.lJ (session B, ]()(}/), (Photo 
by Keith lemorrs, space was rrot 
<wailable to include this photo in the 
fall issue-the editor.) 

banquet or the 2001 joint meeting or 
TRAIN and the Association of RaHway 
Museums in Salisbury, North Carolina. 
Present to rc<Xivc it were Terri Shaw, 
f'residem Md Executi,•e Director of the 
Friends of the Cumhl'e~ & Toltec 
Scenic Railroad, Warren Smalley. 
President or the Rio Grande Railway 
Preservation Corporarion. bo1h of 
Albuquerque. nnd Richard Cowles, 
Trea,urer or 1he Rio Grande Railway 
Presel'Vmion Corporo.Lio" from Snnca 
Fe. 

George Crook was a member or 
TRAJN during 1he fonnotive. yenrs of 
the Organi1..a1ion. serv111g as secretary 

Short caboose 0579 ar lhe end of sessiou C in the 
An1011ito yard. (Photo by Tim Smith. ) 
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and helping to wrile the organization's 
bylaws. The award wa.,;; original!)· 
named the "George Crook A"'ard." 

Sam Freeman was chairman oft.he 
TRAIN insurance comminee. His 
dedicated effons brought about the 
insurance program thm servec; Lhe 
Association's member organizations. 
When Sam passed awny. the TRAIN 
board renamed the award the Crook­
Freeman Award. 

Tom O'Brien was a TRAIN member 
and Board m~mber for mnoy ye;-i.rs. Hib 
name wm: added 10 1he uwru'i,I follow­
ing his umimcly death in 1999. 

flat r"ar 
6708 (JI th,) 
end of 
S('HiO,t C 
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VOLUNTEER ROSTER- AUGUST 2001 WORK SESSIONS 

Work Sessions C and D. car Lettering Exhibit Planning & Design Telegraphone Booths 

Please notify the Albvqver• #Richa1d caldwell- C Frank Martindell C Con W. Slavlero D 

que office ol any errors or Robert Golthelf C Richard Ross C Peter Barl<mann D 

omissions. Chartes Hunter D #Terri Shaw .. C D Eslelle Bergstrom C D 
JlmPostonD #Robert Bergstrom C D 

# team leader George Swain C Food PreparaUon 
• 5 years this year as a Patrie,a Boardman· CD Tool Car 
volunteer Car Painting #Mary Cardin C D Lewis H. Clark CD 
•• 1 o years this year as a Robert Akers C Nan Clark CD Allen E. Dross D 
volunteer Steve Albin C Ellen Fishburn D Charles Halaska D 

#John Blake C D WIiiiam Fishburn D #Hamid Jensen C D 
ANTONITO Tom CasperD Nancy Gordon C #-Joanne Jensen CD 
Caboose 0579 Bill Feldman C Judy Gotthell C Don Metzler C D 

TomCaSPerC JackHahnC EdnaReedC D Robert Seller D 
Kevin Corwin C Mike Mahoney D Mona Tully C D 
#8111 Kepner C George Mattson C Yard & Train Hosts 
John Kimball C Sharon McGee D Machine Shop Howard Bunte C 0 
Robert Mundls C David Plo0< C #John Smelser C D Jim Grisen11 D 
DanOsetekC Brian Rhoads C Hflton Hagan C 
Clyde R. Putman C Kenneth Rhoads C RefrigeratO< Car 55 Chock Heroneme D 
JonWallaceC Joyce Rumschlag D Charles Bigsby C Robert Hey C D 
JimWillisC Caroline Tower C Matt Jameson C Jim McKeel C 

Jay Samuels C Chud< Templin D 
Flat Car 6708 ChronlCJers #Randy Worwag C JohnWilkeC 

Thomas Garland Ill C Curtis Menefee D Steven Worwag C Spern:er Wilson D 
Robert e. Lucas C Benjamin Rogers C 0 Frank Yockey C D 
Robert Meckley C #Terri Shaw"" CD Stock Pens 
#Arttlur Randall C Linda SmllhD Goel Gordon C 
Alb0 1'1 Ruh C TimSm,thC Enc Reed CD CUMBRES 

Charles Stewart· C Marl< Reed C D Cumbres Section House 
Don Stewart· C Theodore Smith D JimBakerD 

CHAMA tFred Springer•• C D George Davies D 
Site Leader Cook Car053 Joe Thompson D John DeRosa C 

Don Metzler C D John Berges D Tom Donovan C D 
Kenneth Earle C Structural Painting Gerald Gorzoch C 

Administration & RegistratiOn #Laura Evans C D Sandy Bigsby C #Robert Ground CD 

#Myrna E. Dross D Doug Christensen C Allred Judd"" C 
#Terri Shaw·· CD Drop Bottom Gondola Richard Dick C Dick Rasmussen D 

#Roy Blizzard"" CD Susan DickC Paul Rasmussen D 

Boxcar/Coach Conversion Peter Christie D Jon Esty C Don Richter" C 

Terence Boardman· CO Art Evans CD Margrethe Feldman C Judy Rosenberger C 

Roger Briggs C D Peter Gillham D Jamie Herron 0 Robert Rosenberge1· C 

Tim Bristow· C D Scott Hardy D #Jim Herron C D Ron Schmitt C 

Richard Dunn. Jr. D Tony Kassin C D Lynne Horton D Richard Seelye CD 
David Fencl C Kenneth Madison C Jacquelyn Hlrsdl C Walt Sommer C 

Rod Fishburn D JlmMcGeeD Roland Hirsch C Bill Strathearn D 

James Graham" C AobM Mundis D Edgar Mouritsen C David Swindells D 

Jim Graham C JimPaulesD Elizabeth Mouritsen C Richard Tower C 

Allan Kirkpatrick D BIii Pratt C Gene Puckett C William Wolverton D 
John Manion O Kevin Robertson C Rita Puckett C 

Richard McLean C D AndyRossC Patricia Yarborough C 

James Robichaux C Ron Rosse 

Daniel Thode C Kathy Stewart C 

Jackie Thode C TomStewanC 

Mike Thode" C Greg Vigil C 

tBob Tully CD 
Mike Wissler CD 
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PRESERVATION PERSPECTIVE: NO. 22 

San Juan: Myth and 
Conundrum 
by Keith E. Hayes, A/A 

Before 1he rails reached Dur:ingo in 
1881. the Denver and Rio Grande had 
instituted passenger scn•ic..'<: along the 
San Juan Ex1e11sion. By the tum of tJle 
last cenrnry, the premier trajn had 
come to be known a~ the Colorado and 
N~w Mexico Expre1:o,~. At Iha1 1imc, 
passengers rode in coaches with OJ~n 
plutfonns. By the lime of the Great 
Oep1-ession, 1he 1r1weling public had 
come 10 expect more. and accordingly. 
in 1937, lhe D&RGIV modified u 
number or cats with new seat~. clo..o;ed 
vcs1ibuJes, Sleam heat. electric lights 
and new safety app1itanccs. Tilis 
equipment was assigned to the prenuer 
1rains of 1he nnrrow gtllige: ,tie 
Shavano and the San Juan. 

The Shavano provided <l•ily l}llssenger 
service between Sa.Iida nnd Gunnison. 
Colorado, while the San Juau traveled 
between Alamosa and Durango. 
AJLhough Shuvi:uuJ service wa~ 
discominued on the eve of \Vorld War 
n, due 10 declining pa1ronllgc, 1hc San 
Juan cominued daily operation until 
the winter of 1951. Rober1 Richardson 
contends that lhe end of the San Juan 
marked 1hc beginning of <he end of the 
narrow gauge. In his view this daily 
trnin kepl the line: clear year round in 
nil bur 1he wors:t winter stonns. 

The consist of the San Juan made for a 
pic1ure-perfec1 1ruin. Most tilwayti, 1-1 

470-class locomotive was assigned, 
allhO\lgb 480-clus< locomotives 
occasionally made a guest appearance. 
A railway posl office 1.:ar followed the 
locomotive. and behind this was an 
opeo-phnform baggage cur: the 
baggage cars never received enclosed 
ve-,1ihule.~. but did have a. do.,~1 on one 
platform which contained a generator 
for e lectric f)Ower for 1he trni11, 
Behind the bagg:,gc car was a coach, 
-.t:aring 24. und 1he ln, 1 car was the 
parlor car. Three parlor can. were 
regulal'ly used oo 1he San Juan: 1be 
Alamosa. the Durango and the Chama. 

Page JO 

Otto Perry captured JocomOlfr(' 476 and tram 115. rhe W<'Stbo,md Sm, Jrrat1 near 
L0.'i Pillos un the tust Mdt of Cumhres Pu:.,.,,,, Jwu: 18. 19-15. A d<13Sic 1•iew <if a 
dassk tram. (Photo courtesy of th<' Denw•r Public Library. 1Ves1em Hi.won 
Culfet·tion./ 

This last car fcalurcd swivel lounge 
sealing, a dinio,g rnbt~ and galley. 
Occasionally, additional mail or less-
1han-car-loa(l ffl!igh1 would ju~1ify 
inclusion or a baggage car ahead of the 
ma.ii car or be.hind, a11d ollen a ,;;econd 
coach would appear. There b no lypical 
crnin. :111d pho1ot1raphs often show 
more than a four.-car consist. 

A lthough 1ho Son Juon h:id a brief 
life-14 ye,irs- it has become Jcgend­
~uy amol\g passenger LrUir)). Storie,s 
abound of steak dinners in lhe parlor 
car. prepared by lhc cver-p<>pular 
steward. This man was also good 10 the 
loc:,ls, as he reportedly dished op ice 
cream cones- 10 children along tl)e 
route. according to railroader John 
No,wood. Socialite, and author Lucius 
Beebe wrote of the glorious sc.;nery 
disappeai-ing beyond 1he rear plmfonn. 
no t.loubl made all t.he more dr.umuic 
by the mm bier of Sco1c.h in his r igh1 
hand. Although all of this is true, time 
has made 1he train mythical. perhaps 
bigger 1han it ever WU). 

During the J 950s vacaLioners discov­
ered t.hc last remnant of narrow f!.tmgc 
passenger se,·vice: ·nle Silverton 
Mixed. O"cr the ncxl 15 years, 1his 
1rai,, l)ecaine so popul:1r thal the Rio 
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Grande had to both add ~ctio1u and 
cons1ruct new pa~scnger equipmenl for 
iL All passenger cars were a.-.s,.qned to 
Dur;uigo. nnd any 01ain1enan('c 
equipment wilh passenger trucks was 
cannibuli1,ed for use: on the new cars. 
This chain of events created a conun­
drum for che Cumbre--s and Tohcc. 

By 1970. Lhe Silverton Train was so 
popuhlr, 1ha1 the O&RGW wa, 
reluctam lo sell any passenger equip­
ment 10 Lhc C&TS. Only M:vcrul mail 
cars that had been used in mam1e­
nancc-of~way service were sold to the 
s1a1es. and all o( 1hese had los1 theil' 
passenger 1rucks in the mid 1960s lo 
oew passe.1lger cars bu,11 for ·ri,e 
Silvenon. Thus it was difficuh for the 
Cumbres and Tohec m p-rovide 
pa.s.scngcr service wi1h lruc passenger 
cars umil replica pru,senger cars were 
constructed in the early J 980s. 

There is n1uch discussion ubou1 1he re­
creation of a San Juan train consist. 
How close can we get? Thai will be 1he 
focus of the nexl Preservation Perspcc• 
1ive. 

K eilh is a long-rim{' \1olrm1ur ond a 
/icemwt on:tti1ec1 residin.~ in oe,wer, 
Colorfldo. ~ 
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Osier taken from rhe parlor car of the k c•srbo,md San J11an on May 16. 1950. The 
water wnk is lo the left and is pmnted a d(lrk red (ls 1he pumphou.se 11,e huildi11,t: lll'.tt 
10 1/u• ton/..'! Can someone i<lentify it?) The Osier .\·u11io11 is at the cemu of the photo, 
poime<I iu the buff and brown stnndard D&RGW pahu srheme. The Royal Gorxe 
Rr>utr /Jemld is ,m lhe " ·est .tide of the hui/1/ing Behind the s1,111on i.t tfu, seoi<m 
huu.f~. in the .tame paiut ,dum,, tL\ tire .uultmt. Tot/Ji' ti!lhl" worJ. n1r sil.~ 011 the 
I., •111<' r,·(11 J.. Nole/ lht• Jlti11e ,Jf tltt· rail!) reJ1t•<'fill~ rlw doud., in the ,ky.' (Plum, h., 
F,m,rJ 8 . Smith, .-ol/eclton of Wayne D. Hills./ 

As Seen From the 
San Juan 
Friends' member Wayne D. 1h11, 
ofWlln11ngtoo. Massachu~11.s, 
h;is donnrcd to lhc Friends 
photographs of scenes along the 
D&RGW between Osier ond 
Choma in 1947 and 1950. These 
pho1ograph.-, wall be prc..::enteJ m 
this and furu~ issues of the 
C&TS Di>patch. -the editor 

WANTED! 

Recipes for the Friends' 
Cookbook. 

All proceeds to 
benefit the Friends. 

Contact 
Nan Clark 
1107 Eagle Creek Dr. 
Floresville, TX 78114 
email: cinera il@aol.com 

\lie" /rem the /><Jrlor far t,fth,, we,rtbo,md San Juu,1 after the 1rui,r ha,t pull,d Out of 
the Cumhn•s .,·wtion OJI May 16, /950, and showing tit(' wt•sc t•lewuiou of the su,tion. 
Note rile srrmg of /Jig/J-.,idc gn11dolfl.S. (Pltoro hy 00110/d (;_ Hill,. wllrc1in11 n/Woy11e 
~~ i 
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2002 Schedule of 
Friends' Events 

VolunreerWork Sessions 

May 13-17, Session A 

May 20-24, Session 8 

June 17-21, Session C 

June 24--28, SessiOn O 

August 5--9. Sess,on E 

August 12-16, Session F 

Visit the Friends on the Web: 

www.cumbrfftollec.org 

Volunteers ,all.. wi1/I the tnginen and firema,r a/ 487 as.JJ,ey- Wdif.for depunuf'r' from 
Chama 011 August 9. 2()()/. se~.sion C. Nmi! 1/J~ IMO ~ondolu.f of ha/last herwe,m 487 
and JrelJ>er ./97. Returm'n~ from Cumbr~s bt rlle earl,v after11oon. 497 wlll, 1he 
gondolas distrihwtt.l ballast llf se\·erol /fad.. /oca11onJ ( Photo b)• CeOl'f!.t! Swain.) 

Friends of the Cumbres & Toltec 
Scenic Railroad, Inc. 

Non-Proti, 
Organi1,iuion 
U .. S. Pm.tag,c 

6005 Osuna Road NE 
Albuquerque, New Mexico 87109 

RETURN SERVICE REQUESTED 

PAID 
Albuqucn;iuc.. NM 
Penn.it No.1710 

11., I, I, u I," 11., ,1111,,, ,I, ,II, I, .,I ,I,,, I, 111,,,, I,. 11, I, , I 
****AUT0****3-DIGIT 871 
SPENCE!! lllLSON 
4304 VIA DE LUNA NE 
ALBUQUERQUE NK 87110-4952 

Spencer


