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TRAGEDY STRIKES DURANGO 

DAMAGE NOT AS EXTENSIVE AS ORIGINALLY FEARED 

In the early morning hours of Friday, February 10,' 1989, a tragic 
fire hit the roundhouse of the Durango & Silverton Narrow Gauge 
Railroad in downtown historic Durango, Colorado. Inside the 
roundhouse were all six of the currently serviceable steam 
locomotives of the Durango & Silverton line, formerly a part of 
the Denver & Rio Grande Western Railway narrow gauge system. 
Because of the concerns that the members of the Friends of the 
Cumbres & Toltec Scenic Railroad have for this beautiful and 
historic operation, this special issue of the Newsletter of this 
organization has been produced using all of the available latest 
information about this'event, its cause and its repercussions. 
If you receive an extra copy of this Newsletter, please feel free 
to pass it on to a friend. Me.mbership in the Friends of the 
Cwnbres & Toltec can be obtained by an annual contribution of 
$15.00 to Friends of the Cwnbres & Toltec, P. o. Box 222, Chama, 
NM 87520. 
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the excellent photographs that appear on page 3 of this issue. 
Thanks also to Bob Shaf'\k. of the 9th National Narrow Gauge 
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· P f, re started in tha southeast corner of stall number one, nearest the machine shop,
)ir. 1 nd a metol treating kiln. 1'He actual cause may never be known, Jlowever the fire traveled
mmojla:ely up�� the ceilinq and roof, thus causing considerable damage to the top side of 

._ l,,,·cmot.i'les as the �stl.lnated 3000 degree heat and burning roof fell-<->n t.hem . 

.11:< engines suffered [ire Qrunage in various degrees, especially the engine cabs. Roof 
�Kc jacks foll in over the engine stacks breaking off the head lights. There was slight 
�- no damage a-c all below the running boards of any of che engines. 

·n�.,_�,, •l'37 was tho least. damaged, althoug.'fi it had some cab damage. At this writing it is
, �I'.' y restored except for annual work that was underway before the fire. A new tender tank 
•� l rh� 111akin9 and it appears that this engine will be operable in a.bout three weeks, if

,,., t,mk is done oy then. S1:ay boll:$ and caps, flues, smoke bo,c nave all been done, and side
rr.,l bush..1.ngs �roe1 bP-i ng made.

Er.gin� 173 was the most severely damaged and will no doubt take the longest to be repaired.
"'hp cab was totaJ ly destroyed including gauges and piping. Some internal damage occarred
t,, the steam do,ne. This engine was ready to be fired up prior to the fir<,, thus the boiler
aas half full of water, el��inating any serious damage.

-he 476 and 478 suffered cab damage and damage to the upper portion. Dynamos to all the
'ace.motives have been cleaned and inspected and other than electrical wiring no other damage
,ccurred. Headlights are being repaued; •.•e had reflectors. The 481 had no lagging or flues
-nd the front end was open, so the heat went through it. The others bad lagging and jacket
uo1 it appears that there is no boiler damage, however, all will have to be hydroed to be
.i:Ure. We ·11111 havo at least 5 locomot1,,en available thls awnrner.

A new roundhouse will be built sometime this summer, as plans are now being formulated to 
do so. our scheouced trai.� tiervice wil� begin on May&. 
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Right: One of the 
greatest tragedies was 
the total destroction 
of the D&S machine 
shop and all of its 
tools. Just a few 
charred bea.~s remain 
of the roof, 

G:aphic ,:ie~s of :he 
damage done co the 
historic D&S Roundhouse 
can be seen in these 
pictures by Chriscina 
Tebbens taken the 
~fternoon of the fire, 
rebruary 10, 1989. 

Left Top - looking 
westward from the east 
~lde of the yard. 

~iddle Left - looking 
northwest from further 
south shows the entire 
roundhouse damage. 

Phoco Cred:..:.s: Ci1ristioa Tebbens 
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Roundhouse fire rekindles 

memories of downtown blaze 
Fire chief moves cautiously to protect firefighters'. lives 
By Amy Malick 
Herald Staff Wri.tcr 

Durangoraauvejohn Dunn felt• 
greater $Cnse of urgency than usual 
when he re>ponded to 1he early 
morning fire that destroyed a key 
part of Durango's heritage. 

"Right here is Our.mgo," 1he e<­
hau$tcd firefighter said sundlng 
amidst the charred rubble of the 
Durango & Silverton N'arrow 
Gauge Railroad roundhouse de,­
troyed by fire early this morning. 

Dunn was one oft.he four Duran~ 
go Fire DcpanmenL firefighters 
fim on the scene ,hortly after 3 
a.m. 

"I felt like this was a fire we really 
needed LO get ouL Tbi.s one l fe.h ~ 
greater sense of urgency because I 
knew this was a great part or 
Durango·s llvelihwd," Dunn l\.ltd.. 

Du.nn, Captam Pat Kelley_. Toin 
Dorr and Mike Schlarb were on 
duty at the fire station seven b1ocks 
north of the railroad when the call 
from dispatch c;.1mc in. They were 
on r.he M:erte in 1nlnuLes. 

Chief Mike Dunaway heard the 
dispatch call al home and Jcfl im• 
medialely for the railroad station. 

"'When we got there, the building 
was al.ready to~ly involved," Dun­
away said. 

He then put in the c:,.ll to all 20 
fircfighLcrs an d the Animas Fire 
ProLectioo Districc. 1"he ciLy em­
ployed two aerial lruc.ks, four pum­
pers a nd lwO reKuc units. Animas 
responded with fourenginrs, a l~d­
dcr uud and 30 volunteers. 

The firefighters were able LO 

contain fire in Lhe building- and 
save nearby passenger on resting 
on tracks. 

T he blaze was physically and 
menully exhausting for 1,hc fire­
fighters, Dunn said. 
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RERALDICINDY BROVSKY 
RAILROAD OWNER Chari.,. Bradshaw 
itood in 20-deg,-ee temperatures a.n.d watch­
ed firefighters control the blatt. Bradshaw 
was visiti.og Dura.ago from his home io 
Florida where teo,perawres we!'e io tht 70s 
and 80s. 



Steam Train, 
Roundhouse 
Fire Traced 
To Weldiiu? 
ALBUQUERQUE JOURNAL 
F~JOURHM.fffAF-F ¾ h 
AHi> WIAE REPORTS js 1 

DURANGO, Colo. - A fire that 
destrOYed the historic Duran&o • · 
Silverton Narrow Gauge Railroad 
rouodbouse and damaged six steam 
locomotives lilu,ly wu the result of­
sparlts generated by worters do!Da 
welding, Duranao Fire Chief .Mike 
Dunaway said Tuelday. · 

Fire officials bad previously; 
blamed last week's blau: on spon­
taneous combustion ill the dry wau· 
behind a kiln used to harden metal 
parts. 

But Dunaway said be DOW b&­
lieves the f,re came from sparks' 
generated from weldlna that was 
belna done oo a machine used ID 
tamp down railroad beds ill order ID 
lay railroad tiu. 

Sparks likely flew inside a section 
of the wooden roundhouse Wllll and 
slowly began ID build inlD a f,re, 
Dunaway said. He said it was u.n• 
likely such a mishap could bave 
bee:n prevented. . 

"It could have been one little 
spark or it could -have been a 
tbousand," be said. "But if ooe 
embeds itself in the fiberboard it 
could ignite and just take off.• 

Fire officials said Mouday they 
bad recommended for several years 
that the Durango & Silvenon Nar­
row Gauge Railroad install a dry 
f,re hydrant system in the aged 
rou.ndbowe because of a lack or 
nearby hydrants. 

Dunaway said Monday be knew it 
would be disastrous if the 100-year­
old roundbou.se ever caught fire, 
like it did F)iday. 

"It was a fire tbat if It got started 
- and il did - it would be a big 
one," he said at a news conference 
Monday. "But u far as • fire 
waiting to happen, I wouldn't say 
tbaL" 

Fire officials, for many years, 
recommended that railroad offl• 
cials install a dry fire hydrant 
system on the property, and bad 
been working witb the railroad 
since last summer on installation of 
such a system. 

Dunaway said the fire depan­
ment could only recommend in• 
stallation or hydrants, not require 
them. 

Mechanic has optimistic 
prognosis for engines 

----
By J. Michael Smedley 
H.,.ld News Editor Friday, February 17, 1989 

T HE D UltANCO H EltALD 

Good new• for the railroad: Fire damage to the six Durango & Silver­
ton Narrow Gauge Railroad locomotives is less than feared. a mechanic 
said Thursday. 

Medwuc Steve Jaclr.son 's "preliminary inspection" this week found oo 
damage occurred to the frames, running gears or driving gears. 

All six locomotive were inside the D&SNC roundhouse when a hot nub 
of mew touched off an arly morning fire that burned the IOJ-yar-old 
building and destroyed the train 's machine shop and precision tools. 

Fire and iruurantt investigators estimated that temperatures reached 
l ,500to 1,800 degrtts Farenbeit at floor level and 3,000degrees n""r the 
roof. 

Such heat can "('l'P even the toughest ponioru of the hulking locomo­
ti .. s, and frame damage is con$idered engine-killing. 

"Framedamagew .. ourmajorconcern,"JacksonsaidThunday. "Now 
we're looking at the boilers." 

Firefighters sprayed a "wall of water'" on four of the six locomotives in 
an effon to keep them cool in Friday'• blaze, bu, locomotives on the 
outermost cdga were completely exposed to searini temperatures. 

"The uppermost pans were e,cposed to extreme heat," said Jackson. 
"But the boiler, heated evenJy and hopefully there is no undue scresses. 
But it dOC$n'1 appur there is any boikr damage• to any of the six 
locomotives. 

In addition, he hasn't seen other sign,ofheat damage, such as scaling 
or bli&4ering of the metals. 

Tough initial damage estumt .. are lower, the fmal ,-erdict is pending 
more thorough examinations and tes,., Jackson said. 

He and the D&SNC'• 11 other mechanics are confident they can repair 
all six locomotives. "The guys are greaL They've jumped right in and an: 
salvaging pans," Jackson said_ 

D&SNC vice president Amos Cordova said Wednc,day that "on the 
surface it looks prcuy good," buL said the cab, of wme engines arc guued. 

Meanwhile, five of the six locomotives have been removed from the 
burned roundhouse, Jae.boo said. 

The sixth locomotive. No. 481. was undergoing suspension work and 
couldn't yet be moved, Jacbon said. 

Asked to evaluate the whole siwation. Jackson said. "It was bad, but it 
could have been worse:· 

Now the big problem is repairs. The fire destroyed the nuchine shop 
and i,. precision tools, lathes, drills and presses. Without a roundhou ... 
crews lack a covered, heated area in whkh to work. 

...With no facility. no m4'chinc tools, complied with the elements, it's a 
big job to overcome,• ,wd Jac!.JOn. 

The loss is a major .,,back for the mechanics. "We're looking aL rwo 
yean LO get back to whett we were with our tools and machines ... 

But Jackson and his acw sec a bright s:idc in lhe roundhouse disaster. 
"l look at this as an opportunity to rebuild (the roundhouse), c.liminale 
some in-adequacies and come up with something better," 
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. , . LITTLE TRAIN THAT COULC>'- · 

EUGENE BUf1fONIJ0URHAI. 
Durango & Silverton Narrow Gauge wori<era sift through debris from laet week's fire that damaged six loeomotivea. 

Durango Tr!!!RQJ,hjpks It Can 
By Chuck McCutcbeon F're Damaged Line be all righ~ Whal w_e really want 1ogeracro'! 1 • to people n11h1 now 1s that we are here to stay. 
JOURNAL STAFF WR1m, February 16, 1989 • For the moment, Cordova•• upbeat attitude 

DURANGO. C,,Jo. - No< far from the heap Will Run Official Vows seems 10 be more than just wisbrul thinking. 
of blackened rubble that was once the Duran- ' Workmea began digging through the char-
go & Silvert<>a Narrow Gauge Railroad's assessing the damage. But they vow the red wood this week to pull out the locomotives, 
historic roundboose is a neatly lenered sign: railroad will be ready by May to make its and Cordova said damage 10 Engine 497 - the 
"THROUGH SERVICE TO SILVERTON WlIL rwisting, scenic run through the Rockies north fint one recovered - is not as bad as be flr$t 
RESUME SATURDAY, MAY 6." to Silverton - a linle worse for wear, maybe, feared. 

Despiie last week's fire that burned down but sdll ready. Such reports have given worried residents 
the building and inflicted heavy damageoa the "We will be runnin& on sclledule," mlroad of tourist-dependent Durango and Silverton 
.;ix antique locomotives inside. rail.rOAd offi. vice president and tra!flC manager Amos confidence: lhat the trainJ indeed will be 
cials say they won't need to rake down that Cordova said from the railroad depot in this running again In May. 
siiJ,. southern C,,Jorado resort town's downtown _ ______________ _ 

Exactly how they will do it, Or what it could historic district MORE~ See TOURIST on PAGE A3 
cost, remain$ a mystery until they Cinlsb "We have confide~ everything's going 10 
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Tourist Train Will Rise From Ashes, Officials Say 

=:- f□URANGD& SILVERTON NARROW GAUGERAILR□Atjf 
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MAY6 1989 
• . • - EUGENE BURTON.•JOURNA( 

Despite the fire, railroad officials think the Durango & Silverton Narrow Gauge 
tourist train will roll again for Its May 6 opening. 

COHTINUl:D FROM PAGE A I 

The railroad, with its passenger depot 
:'I'd brick-and-wood roundhouse, was built 
111 the early 1880s as part of the Denver & 
Rio Grande Railway. 

At r1rst, it was used ro carry ore between 
Silverton's mines and Durango's smelters. 
By the 19SOs, however, tourists be<:ame its 
main cargo, and it bad a part in such films 
as "Butch Cassidy and the Sundance Kid" 
aod "Around the World in 80 Days.• 

In 1981, F1orida citrus cycoon Charles 
Bradshaw bought it for $2.2 million and 
recbristened it the Durango & Silverton 
Narrow Gauge Railroad as an homage to its 
tracks, which are 3 feet wide instead of the 
standard-gauge 4 feet, 8½ inches. 

Last year. in its most successful seasoo, 
more than 186,000 passengers paid S32.30 
for an adult ticket or $16.25 for a cbildres's 
seat to ride it$ rails between May and 
October. New Mexico residents were its 
fourth heaviest users, trailing Califomiaos, 
Texans and Coloradans, Cordova said. 

Tbe ri.re struck the roundhouse in the 
early-morning hours last Friday, the likely 
result of sparks caused from welders 
working on a machine used to tamp down 
railroad beds, said Duraogn Fire Chief 
!\like Dunaway. 

The fire did more than just damage the 
bui!djng - it \!>flicted a heavy burden oo 
the railroad's many fans rrom around tbe 
country, Cordova .said. 

"People are really heartbroken about it," 
be $1\id. "I got a call just this morning from 
a guy from tbe Bronx saying, 'What 

happened to my tnun ~· 
... To some people. it seems like it's like 

losing an old friend. It's somcthwg that's 
always been here.• 

Ou a physical level, the biggest blow to 
tbe railroad is. the loss of its ma.ch.inc: shor,. 
used to fabncate parts aod repair the 
steam-engine locomorives. said Bob Ricll­
ard.,on, director of the Colorado Railroad 
Museum in Golden, Colo. 

"It's too bad the shop bad 10 go up with 
the building," Richardson said. "It's going 
to take some time ror them to get all llf 
those partS for those locomotives." 

But Richardson added that those parts, 
while bard to futd anJ cxvcnslve, are sull 
around. Among the item$ that wiU need 
~epta.~me~t. a.re brass and copper fittings., 
including wiectors that lift water from a 
railroad car's tender and forces it into the 
boiler so the water can evaporate. 

Tbe railroad also will have 10 scromble to 
find - aod likely pay thousands of dollilrs 
for- such items as piping, valves, gauge,s 
an~ assorted steam pressure equipa:icnt.. he 
said. 

.. You have to realize that even iboagh 
~ey look sad and r1Jined .. . that Joc.':Jmo­
uves are pret:cy solid pieces of matenti.l .. ht: 
said. "But it's going to take rhem a ~t or 
work." 

City officials ;n Durango say the railroa~ 
generates an estimated S2S milliu11 i.1 
bi:,siness for their city each summer. 

~mall f've heard from all the pe1Jple I 
taik~-.i \.~, why sbouJdn'1 I be optimi:auc?"' 
asked Rich Olsen. ma11.1; er oi Silvcrtco s 
Chamber of <.:omt:h!rce. 

kswal
Pencil



Throughout l1istory, train suryives disasters 
By Mollie Mil .. 
Hcnld SiafT Writer 

February 12, · 

1989 

Triumph over adversity. 
:: ln a I 980 feature on the Duran­
. go & Silverton Narrow Gauge RaiJ. 
_road, a former Durango Herald re­
porter re.marked bow stories of the 
train always seemed to carry with 
them accounts of beating impossi• 
·ble odds. 

If so. Friday's srory about how a 
fire raged through the railroad's 
Nundhouse might be added to the 
lisL 
. The Denver & Rio Grande nar• 
'row gauge railroad tracks reached 
Durango in July 188 I and reached 

:Silverton in 1882. 
· SiJ,•crton \\'aJ a thriving mining 

.}Own t.hc:n, and the lRin wu u,sed 
)ocarry freight. ore and passengers 
.between the two communities.. 

In the years to follow, tbe a-ain 
would withstand numerous natural 
disasters and man-made: accidents. 

•: Acrording to the book "Narrow 
Gauge to Silverton," by John B. 
Hungerford, a flash flood in 1909 
"roared down a gukh north 0£ Elk 
Park and dammed the river to 
form a lake which covered 1,000 
feet of tr.I(< to a deplh from 18 to 
20 feeL • It took a month to rep;ur 
the line, only to have another flood 
come shorl.ly afterward and wash 
out the new fill. It took another 
month for repairs. 

Two yean later another flood 
de.<troyed more than 12 mile, of 
line; it toot two months for aews lO 
restore the track. The 1911 flood 
al.a wiped out half of the Silvenon 
line railroad bridge. 

Hungerford al.a recorded an 
earth and rock slide in 1951 that 
created a Ille at mileJ)O'lS 488 and 
489. The bke had to be bypas"'d 
on solid ground, and Hungerford 
wrote that the old track under !he· 
water stllJ can be seen. 

By the 1960sthctrainceasedop­
cnnions as a source of tran.sporta• 
tion for ore and freight aod be­
came. a full•blown tourist anrac• 
t.ion. But the change: in emphasis 
didn't change the u-ajn's history of 
facing adversity. 

In September 1970 the Durango 
Herald reponed On a ~ve.n flood 
io that dosed down lht u-ain one 
month earlier than pla'nned. 

The Herald reported ~pL 8, 
1970, that the ,rain had sustained 
a, leau $250,000 in damage 10 the 
a-acks between Durango and Sil-
venon. 

Train official, shut down the 
railroad, even though it was >Che­
duled to operate through Oct. 4. 
Officiats .. timated tbat they lost re­
venue from about 10,000 pas..n­
ge.rs. 

Torrents, however. aren't the 
only natural disaster to strike the 
train. When me railroad had a win­
ter run, avalanches were a constant 
.50Urtt of trouble:. \ 

During a particularly bad year in 
1932 numerou, snowslidc:s shut 
down tbe tr.1ck from February to 
May and train crcw5 bad to use 
picks, shovels and dynamite to ·re­
mo,•e s.nolli' from the track.1 -accord• 
ing to Hun~rford. 

Winter train travel was sus• 
pended in the early I 950,. 

But in 1981 winter craveJ "'-as res-­
.tored daily lO the Ca.code Canyon 
Wye, when Florida busines1man 
Charle• Brad•haw purchased the 
a-ain for $2.2 million ~.nd changed 
the name to the Durango & Silver• 
ton.Narrow Gauge Railroad. Wu,­
ter travel was canceled again in 
1986, however, due lO fonanci.l 
Jos,es. 

In 1983, two apparent attempts 
to dera,1 the uain were reponed 
when officials found pile$ of rocks 
delib<:r.nely placed on the tr.1clu. 
No one was injured in either inci• 
dent, e\!en thourb one locomotive' 
der.ailcd and another suffered a 
damaged brake mechanism. 

In June 1987, a fully Rocked and 
prenurized locomotive was hit 
broad•ide by a diesel truck carrying 
a load of polalOC$ af~r 1.he trucl: 
Ion itsbrakc,on U.S. Highway 160 
and barreled into Ifie train yard. 

Engine No. 473 (wluch wa., tbe 
engine closest to the source of heat 
in Friday"s fire) suffered extensive 
damage, but 1ncchania repaired 
No. 473 in 20 days. 

The train's history is familiar to 
many long•limc area reside.ms, 
who think the IJ'ain'• lateSt t.riaJ by 
£ire will also be overcome. 
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Railroad line 
rich in history 
By Joanne Dltmer February 11 1989 0.W... POlt S&ati Wrher ' 

The narrow-gauge railroad not 
only sust.aiJls Durango, it made Du­
ningo. 

When !he little southern Colora• 
do town or Animas City wouldn't 
meet lhe railroad's terms ln !8SO, 
the Denver a. Rio Grande Railway 
moved !ls railhead a bit to the 
south, and Durango was born . 

When the first train came chug­
ging lnto town during the summer 
of 1881, it was cause for celebra­
Uon. Finally, the ore from SUver, 
ton's mines could be delivered to 
Durango's smelters easily and reli­
ably. 

SUver was the lure that attract­
ed the railroad and It was the lire­
blood or the towns. In mining's 
heyday, more than $300 mlllion ln 
ore came over the tracks. 

Colorado's narrow-gauge raU­
roads, with tracks three feet apart 
instead of the standard ◄ feel, 8'h 
mches. were born or necessity. ll 
was cheaper and easier to cut the 
narrower lines through the rugged 
canyons and high passes or the 
Rockies. 

Al one Ume it was possible to 
travel all the way from Denver to 
SIiverton on the Rio Grande's 
steam cars, via Alamosa and Du, 
rango. 

Colorado's silver boom began to 
fade ln the 1890s with a change in 
government monetary policy, But 
the Durango-Silverton line man, 
aged lo hang on into the 20th centu­
ry while many or the other lines 
that had criss~ the Rocides 
collapsed lnlo bankruptcy and re­
ceivership, their Ugh( iron pulled 
up and sold ror scrap. 

The Durango-Silverton line 
hauled its last ore In the 1950s and 
last rre,ght m the 1960s, but by then 
ii had caught on as a tourist atlrac­
lion and movie location. 

But the line' s future clouded ln 
the 1970s when Us owner, the Den, 
ver & Rio Grande Western Rail­
road, wanted lo gel out or the pas, 
senger busmess. 

Aller years or maneuvering and 
government hearings, the railroad 
was saved in 1981 when Florida cit­
rus grower Charles Bradshaw 
bought it for $2.2 million from the 
Rio Grande and recluisu!ned It the 
llurango a. Silverton Narrow 
Gauge RaJlroad. 
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The attitude ·is 
'I think I 
By Amy Malick 
Herald $Qff Writer 

Repairing the sbc historic 
locomotive~ damaged by Friday's 
fire wiJJ be a difficuiLand expensive 
- but not impossible - task, 

,ar;oording to railroad buffs. 
Manufacturers who m.ad.z paru 

att no longer in business, very few 
- if any-$imilar locomotives ex­

;is.t and lhe roundhouse machine 
shop where mechanic., forged their 
own pa.ru was destrQycd. 

But one longtime Durango & Sil­
. venon Narrow C,1,ugc watcher has 
no doubt the train will run May 6 as 
promised. 

Bob Richardson heard the opti­
mistic predittfon on Denver televi­
&io~s.Friday night. The direc:~. 
tor of the Colorado Railroad 
Museum in Golden, a known train 
expert, has watched the railroad's 
operations here for 40 years. 

•·1 agree tbey'll be running by 
May 6. It'll take awhile. They'll 

have to ma.kc or scrounge pares," 
Richardson said. 

Ric.hjrd.son has a stake in the 
outcome. He has chartered a pri-­
vate car on Lhe Ltain this summer. 
Richardson has ridden the train at 
lcasL once every summer .since Ms 
flnt Lrip wjth one other passenger 
on July 4, 1941. 

fortunately for the mechanics, 
Richardson says, the O&SNG ha, 
been using the current engines so 
long they arc accustomed to need­
ing, and finding, pans. 

Railroad officiaJs haven't yet de­
termined the extent of the fire 
damage. Other than cosmetic dam­
age. which ls obviou.$, names con• 
sumed the wooden pans of the en· 

• gines, such as the pancl_!:d interiors, 
..... lnvc::itig:..tors ,1ay·'the·,hcat 

reached 3,000 degrees, a very hot 
name. Richardson spc:curatcs the 
heat most likely damaged brass and 
copper parts, including gauges. In• 
tP1u.r. he:it c:nuld have warped the 
frames or boilers, which ex.pens 
say would be more serious if not 
devaM.;Jt111g. 

can' 
Sunday, February 12, 1989 

Jim Trowbridge of the Rocky 
Mountain Railroad Club o.aitl the 
only place in the world that still 
makes steam engines. a company in 
China, is discontinuing business. 

.. You could make them here, but 
it would be fabulously ex.pensive," 
taid Trowbridge, who edits the 
club's newsleuer. 

The D&:SNC uses six steam­
powered narrow gauge t'ngines to 
pull passenger cars to and from Sil• 
vc:rton. The three· K-28 engines 
(Nos. 473, 476 and 478) were 
manufactured by the American 
1..ocomoti,e Works in 1923. 

They arc the only K-28s left in 
the world. Seven others manurac­
tured with the Out:lngo engines 
were sent to Alaska during World 
War 11 3nd have: si n ce be~n 
scrapped. 

The railrood"s two K-36 locomo­
tives (NO$. ◄ 80 and 481) were 
manufactured by Baldwin 
Locomocive Works in 1925. 

The Cumbres & Toltec railroad 
rrorn Cham:... N.M., to Antonito, 
Colo., owns four operative K-$6.s 
and two other$ that are not in scr­
vke, according to Trowbridge. He 
said another K-36 is on display at 
the Royal Gorge near Canon City, 
Colo. 

The sixth O&SNG engine is a K· 
37 (No. 497), which was built as a 
standard gauge by Baldwin in 1902 
and narrow gauged wi1h nine oLher 
engines by the Oen\•er & Rio 
Grande We,tern in 1930. Tbe 
D&SNC owr1s three inoperable K· 
37,;, which are stored ia the yard. 
The Cumbrcs & Toltcc also own, 
two or three out-or-,er\•ice K .. 37.s~ 
which tale .. an incredible amoum 
of work" to put in service:. accord~ 
ing to Trowbridge. 

Ocher narrow gauge railroads in 
Colorado are located in George• 
town. Central City. Cripple Creek 
and Golden. Bue those lines either 
u.se smaller engines or a narrower 
track. Trowbridge said . 

Since no other K-28.s exist. the 
mechanics will have to make parts, 
which they h•vc been doing for 
years, Richard.son said. As 3 furth­
er help, companies that have rnade 
parts for the railroad p robably kept 
the patterns.. he said. 

Mechanical foreman Ste,·e Jack• 
~n said Friday that No. 4 73. a K­

. 28, was cJo.,est to lhe source of the 
fire and "looked bad." 

Some pans for Lhc: othc,r two 
kinds of engines are imerchange­
ablc, Trowbridge said . Railro3d 
vice president Amos Cordova said 

~ their mechanics previously h.-vc 
iexchanged a few pares for those.: en-
1gines with Curnbrcs & Tohec. 

The stare of Colorado may be 
able to help the railroad, said Rep. 
Jim Dyer, O-Durango. Colorado 
and New Mexico jointly own the 
Cumbres & Toltec line , of which a 
miJe runs through Dyer's dlSLrin in 
Archuleta County. 

Richardson adrniued lhc fire was 
a disaster, 

··vou hate to see it happen to a 
landmark. that's known to h u n­
dreds of thousands of people," he 
sajd o.r the roundhouse. 

But he said hope for lhe engines 
is not in vain. .; 

"You have a ve ry compctem 
force down there. Steve Jacks.Qn 
ha5 done ;a fine job of maima.ini.ug 
the engines," he said. "( don't anti• 
cipate they'll have any problenis 
they c:in't surmount!' : 

"Everything In here Is burned 
beyond repair." mechanical rorP­
man Sle\'e Jackso11 said, standing 
m the rooncss. debris,bllered shop 
next lo lhe fire-scarred locomo­
lrves, most of which date rrom the 
1920s. 

hslted about the difficul ty or re• 
painng lhc locomotives, Jackson 
shrugged. 

"You ca n't buy parts at Sears. or 
Monkey Wards eilher. We made a 
lot or them right here. Now we 
don't have a plaC<! lo repair them, 
and we don't have the machinery 
Lo make the parts lo make lhe re, 
pairs:· 

Jackson an~ other orrrc,aJ., hope 
lhe two or three locomoll\'es rar-
1 hes I lrom the machine shop, 
wh'=l'C the (jre apparently started 
;\Rd bw·ned most intenUy, can be 
fixed lairly quic!tly 

Before they are used lh"y'H 
h:'\\'P,: lo be 111SJ}CClCc1 by Cnlor..ido 
::;1~11P bOllt'r inspet'lOrS, he .ad(ll'{I. 
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Rebuilding the N~ow Gauge 
Railroad machinists, carpenters· work feverishly 

By Ale.y Malk• 
Hffaid SU.ff W riltt 

6ehind Amo. Cordova', 
off cc dcst in the Dur,ngo & ~ 
S1h'd'l00 Narrow Gauge ra»­
rwd depot bangs a pmu~ or a 
W(:t. ma.n~cy at th:i.l looU U if 
its paw got twdi. ln an dctlr.C 
sock.el. 

"'ll'.s been a ~t yu.r," ttacb · 
the sardociic ca.puon. 

&hat's how we feel IOIUC'­
Um«, .. UJ'I Cordova. rl-itr<>ad 
vice praidcnt. 

nm may Le how cmplo)'ttl 
or Lhc tr2io I ttl since Ci~ des­
troyed l hC ro"ndhQUK wh1;:re 
~u t.ix cngina were stored Feb,· 
IO, but 25 lra.in machioau aud 
car-pent.en are hamc:uing: lhtir 
fec:l1ngs of tboct aod .onow co 
forge 1rJumpb Crom u.igcdy, 

OM w«t. after t.hc e;i.rly­
momillg bb.u ob!i.u:r.111.ed the 
roundhow.c :and m,,cbi.ue ,hop 
and tools, tM men h.id lhc rail 
,•ud clc:arcd or cwi.ned dcbril 
and lhc charred cngmes pulled 
from lhe rubble. 

Nw, only 24 days lattr. ca­
gmc No. i.97 U one Wttk from 
rCMOrcd. Duraogo,:,.ns g,n i:x.• 
pcd. hl 1tt the fau1ilb.r U'Un 

ho~ dlugging through wwn · ~ 
b)· Apul. Cordov.a w,d.. 

The ocher five engine, ba,;e 
bttn pull~ back ow:r tl,e worl. 
piu whtn they were ~uing- for 
repain at tl1oe umc of lhe blue, 

'RcOl.lildiog the to'1ndhowe 
and rCMonng engine. eo•IUCUCI 
lu:vc: i.ak.t-n a bKk. .UL Tt1e 
railroad haJ on.: driring goal: 
ma.kc the c:n;ioel wod ; by 
aummer. 

Aln:ady, 22.774 toum l.i haw: 
~,Md on for the iumn1tt nde. 
As many a. aoo raemuons 
?CT day have come m ~nee lhc 
fire. TIit fint daily tr.utL leaves 
the sution ai 8:.S-0 :un. >.Uy 6. 

~-1 have oo choice but to 
p1in"u.\.ingly repair lhe cn­
ginn p;irt•by-part i.n t!ic open 
;ur. The ~r 1hop. ..-here Crewt 
:a.n: .-cpunng Nc>.. '197, ~ rull 
At one: end, michinim arc in­
.ullmg u new rnotOr m I.he n!J. 
b1u. Al the other. m«Ji.a.cia do 
TCNune v1mcr ~me:nancc on 
the<~hct. 

"'w.- ni~t' d~ only air• 
(oncfa.oncd, open-.air t"OMnd• 
bou&e 4n I.be Uni~ Stau::s." 
Co,ao,•:. jolc.n, 

AU JOkiOJ aitde, the: OJ>t'11 ail' 
poe.d e11(>nn005- problems. 
Cold tcmpcnitm~, fr«te un. 
procmcd ~t Luc, Co the 
rour1dbousc. Crew, mw.t b.ave 
w;iter to le:.t I.be: boikn. Tnn• 
por.1rf d«-tncity lead co be io• 
..alkd. 

Unul Thur1day', s.torm, 
prov,cu toomcd alOQg on the 
engines ouuide. 6u1 1he en• 
gmn 12-1 idle tlunnt; lhc 
wec.kcnd'i sleet and U'ICtW, 

''Pr;&.y for- good wt"atbcr." wJ4 
1:ten«.tl mcch;mic:al fommn 
Stcvt' Jxbon. 

Words fail to COOYC')' the dil'• 
r.culty of the QJ.k. datlengini 
1.be D&:SNC, Al&hougb dw, of 
debria. lhc ,u.rk. roundho,ue 
,ite tts.emblo a war ;one, The 
pungent .urw::11 of du.r pcrmr-­
lllCS the :ur. Tht enti~ art: 
bumed bcyood JttOi:;riliion; 
disassembled pa.ru i.it OU lhe 
ground, idtntifatd by enJine 
number i.n white paint. 

"The h ;ndff, ~ •• UOl 
h.l,ing tools,"' Jadson •aid. 

The crew k u,ing the cMcha,. 
nial and wood toob In 1M car ' 
shop. a tcp,atat.e building not 
a.ttec~ by lhe fin. 

Ucb day new spcci;tlized 
t00b for the engine, 11 rnvc to 
fJl II maL:s.bift 1n11cbi.ne ;bop 
~td and roored-in at the 
West .Mdc.' or the roundho~e 
ab<U. Machinist La: Wdch 
,:lowly m.iha n lvo on II mcUI 
lathe $11ipped m froin Alim• 
querquc. 

-Someti tne1 you baYC lo 
Kr.ti.Cb your b~d and dig in,.'"' 
Wekh said when asked bow be 
II.nows where to begin. 

Maling do ii nodlinr new 
for these: m« Nlt1ia who have 
.oounged and made paru fot 
the engine, - atnong me wt 
of their kind ln the world -
f'Qr yean. 

Bul making clo for si1 e• 
gines aU .at once, with rev tools,. 
oo top of whlit norm.ally i., • 
buay spring KDcdu.lc. ii new. 

•\'ou ha~ co jump in lht 
middJe <1nd start temtwheR; 
J ackson a:aid. 

The tai1road won't have ti 
donu fif\,lre on tht fire d:.m• 
a,;e for .. --«lu. lnsuntt« •dJu.,.. 
(OTS are rnc:;an:hmg lhe histot· 
k:aJ building,, and maehift(:I to 
deu:nninc the ~placement 
anu in today'• multc\. 

B~rt Jmton h~ 1u-rttJ'fd I.be 
~•fn~ to r.hc: engines aod tub-­
mined ;1 rtpa.it &ehedule to lhe 
St:Ut Soiltt lmpec1or, who 
ttplaln.stcam--drh-'tn ~L 

JIICbon taid all Sl.X ('ngu'les an 
be AMi~- The pl is all six 
by aumtntt. but the train hu 
n.in wtth four -with difucultr 
- itl I.be p;u-. Jacbon uwi. 

J-fd men. compelled by love 
for lhe bu.tone tntin, are toili.ng 
dx d.ai)'S, a week. Every minute 
• prtCICIWr,, l.hqt '-1· 

STEVE JACltSON, abo,-e, 
caitiff time bum bl6 
moaumecml tuk of puRi.og 
the •is. D"SNC ~ bllck 
0 11 O'IIC'k ro emHe for the 
ff.ffl.,. t,,,.. tbe b.c.'k <If Ee~ 
iineNo,497 • . 

£NC.INES SIT ldk, kfl,.,.... 
wotk pi.ts where: the l'OWld• 
)»ou.H: atood. f ,Jliog mow lut 
w«k halted wotll Ul th• o,-. 
air shop. 

-
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SNOW FALLJNC oa &be out.docw 01.'.SNC •~· wod Oil the engina-~• had tb~ sir.e cl.caN,d of 
~ oa. tbe 1iH1 of tb.c bul"lk'd rouadhou.M scops rue ddilU .a w«k ~ I.be bb.ze. 

MD..TEO SNOW, left. .rdlec.u 
•tram Ck wall■ atid floor o/ the· 
gunnt lllKftioe shop lo t.be 
rouodbooM. All lb. toolt WO 
were de.tto,ed ia tbe cutr­
monsiQg ~ MachWa La 
Wdffl, bdow, worb in the 
mit.ka:lllft 1MC:b.i:oe ,&op bltilt 
af1rr the fire 01I the •at ,idc 
of tboe rouodhov.w •bdl. The 
IMQJ b&hn pimrtd c:ume 
fl-om Albuq:ue"i~· 

.,_ -· --~~---, 
:Jcl..,~_,;- •' ~l•;x~-

. -....... - ... ... :,ii. -· 
J ::..: I;~· 

' . 

!NCJNES SIT idle. Jett. o-wer 
work pits wt.cr,e tbt to-ll.Cl.d· 
hoiJJe stood. fl.Lli:og mow wt 
wee-ll h:a.l.t.ed wort iii &b• Opal· 
a.it &bop. 

All photos by 
Amy Malick 
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Narrow gauge hard-hit by fire 

Durango vows to open line May 6 
THEDENVERPOS'f February 11, 1989 
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FRIENDS OF THE CUMSRES & TOLTEC 
SCENIC RAILROAD, INC. 

PO BOX 222, CHAMA, NM 87520 

Spencer Wilson 
Bo~ 1833 
Socorro, NM 87801 

By Kit Mlnlcller 
De.,.... ~ Staff Wtltw 

DURANGO-The trains will be 
running May 6, officials or lhe Du­
rango & Silverton Narrow Gauge 
Railroad vowed Friday after a fire 
destroyed an hlstoric roundhouse 
with all six or the line's working 
steam locomotives ID8lde. 

The long-range impact or the di­
saster was hard to assess Friday, 
because ll will take several days to 
calculate \Ile damage to the en-
gfues. "... .. .=: 

TIie machin_c shop, where parts 
are·fabricated and repairs made to 
the antique locomotives, was a to­
tal loss, raislllg worries about how 
the damaged engines will be re-

rt;iiy sadllened, ralJTo_ad ~ lee 
President Amos Cordova st111 ·ere­
dlcted the line would be ready ror 
business as scheduled May C 

HThere is no· way U> assess the 
historic value" or the roiindhouse 
and Its contents, commented nll• 
road owner Charles Bradshaw, 
who lives In Florida but happened 
lo be In town when the lire broke 

1 out early Friday. i The railroad, which follows a 
twlsllng and speclaclilar route be­
tween Duill.ngo and lhe old mining 
town of Silverton, and Mesa Verde 

1 National P"ark 40 miles to the west 
' are southwestern Colorado's major 
tourist attract.ions. ,.. ~"1 

Spencer
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